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OMB Control No: 2506-0117 (exp. 07/31/2015) 

CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

¢ƘŜ CƛǊǎǘ tǊƻƎǊŀƳ ȅŜŀǊ ƻŦ ǘƘŜ /ƻƴǎƻƭƛŘŀǘŜŘ !ƴƴǳŀƭ tŜǊŦƻǊƳŀƴŎŜ ŀƴŘ 9Ǿŀƭǳŀǘƛƻƴ wŜǇƻǊǘ ό/!t9wύ ŘŜǎŎǊƛōŜǎ ǘƘŜ /ƛǘȅ ƻŦ /ŀƳŘŜƴΩǎ ǇŜrformance in 

funding reported in the FY 2015 Annual Action Plan and the progress in achieving the overall five year goals established in the FY 2015-2019 

Consolidated Plan. 

Overall, the City is meeting or exceeding five year and annual goals in the areas of public services, homeless prevention, assistance for persons 

with HIV/AIDS, public facility improvements and housing rehabilitation and the first time homebuyer program. The City has not been as 

successful in the delivery of affordable housing related programs due to housing market conditions and the capacity of local nonprofit 

organizations to carryout programs, and reductions in administrative staffing due to steady decline in resources since 2009. The City was 

successful in meeting its goals related to Emergency Solutions Grant (ESG) and Housing Opportunities for Persons with Aids (HOPWA) grant 

outlined in the Annual Action Plan. 

Provision of decent and affordable housing, services to the elderly, special needs citizens,  homeless and at risk of homelessness,  improvements 

to public facilities, neighborhood cleanup and demolition continued to be the major initiatives in the City in FY 2015.  Following are the totals of 

funds expended by Goal, details of each are included in the attached Summary of CDBG/HOME/ESG Expenditures for 2015 and Pre-2015 

Activities. 

Approximately $2,179,737.78 of FY 2015 CDBG, HOME, HOPWA and ESG entitlement funds, excluding administration, were set aside for Housing 

Activities:  CDBG ($722,000.20); HOME ($630,828.90); HOPWA ($657,070.11); and ESG ($169,838.57). 

  

Continuation of Goals and Outcomes is included as an Attachment. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
ƻǳǘŎƻƳŜǎκƻǳǘǇǳǘǎΣ ŀƴŘ ǇŜǊŎŜƴǘŀƎŜ ŎƻƳǇƭŜǘŜŘ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜ ƎǊŀƴǘŜŜΩǎ ǇǊƻƎǊŀƳ ȅŜŀǊ ƎƻŀƭǎΦ 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
ς 
Strategic 
Plan 

Actual ς 
Strategic 
Plan 

Percent 
Complete 

Expected 
ς 
Program 
Year 

Actual ς 
Program 
Year 

Percent 
Complete 

Clearance and 

Demolition(Code 

Enf. & Demo) 

Non-Housing 

Community 

Development 

CDBG: $ Buildings Demolished Buildings 100 0 
         

0.00% 
21 0 

         

0.00% 

Economic 

Development 

Non-Housing 

Community 

Development 

CDBG: $ Businesses assisted 
Businesses 

Assisted 
50 0 

         

0.00% 
10 0 

         

0.00% 

Homeless 

Prevention & 

Support 

Activities 

Homeless ESG: $ 
Homelessness 

Prevention 

Persons 

Assisted 
500 0 

         

0.00% 
90 0 

         

0.00% 

Infrastructure 

Improvements 

Non-Housing 

Community 

Development 

CDBG: $ 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
20000 0 

         

0.00% 
      

Lead Based Paint 

Abatement & 

Energy Efficiency 

Lead Based 

Paint 

Abatement & 

Energy 

Efficiency 

CDBG: 

$289847 

/ HOME: 

$ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

60 0 
         

0.00% 
20 0 

         

0.00% 
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Owner Occupied 

Affordable 

Housing 

Affordable 

Housing 

CDBG: $ 

/ HOME: 

$ 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

10 0 
         

0.00% 
2 0 

         

0.00% 

Owner Occupied 

Affordable 

Housing 

Affordable 

Housing 

CDBG: $ 

/ HOME: 

$ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

500 24 
         

4.80% 
75 24 

        

32.00% 

Owner Occupied 

Affordable 

Housing 

Affordable 

Housing 

CDBG: $ 

/ HOME: 

$ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
100 0 

         

0.00% 
20 0 

         

0.00% 

Planning and 

Administration 

Planning and 

Administration 

CDBG: $ 

/ 

HOPWA: 

$ / 

HOME: 

$ / ESG: 

$ 

Other Other 1 0 
         

0.00% 
1 0 

         

0.00% 

Public Facility 

Improvements 

Non-Housing 

Community 

Development 

CDBG: $ 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
50000 0 

         

0.00% 
10000 0 

         

0.00% 

Public Facility 

Improvements 

Non-Housing 

Community 

Development 

CDBG: $ 

Housing Code 

Enforcement/Foreclosed 

Property Care 

Household 

Housing 

Unit 

0 0   15 0 
         

0.00% 

Public Services 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
5600 320 

         

5.71% 
1379 320 

        

23.21% 
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Rental 

Affordable 

Housing 

Affordable 

Housing 

CDBG: $ 

/ HOME: 

$ 

Rental units constructed 

Household 

Housing 

Unit 

50 0 
         

0.00% 
      

Tenant Based 

Rental 

Assistance 

Affordable 

Housing 

Homeless 

HOPWA: 

$ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
90 67 

        

74.44% 
90 67 

        

74.44% 

Table 1 - Accomplishments ς Program Year & Strategic Plan to Date 

 

!ǎǎŜǎǎ Ƙƻǿ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǳǎŜ ƻŦ ŦǳƴŘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ /5.DΣ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ the plan, 

giving special attention to the highest priority activities identified. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG HOME HOPWA ESG 

White 342 126 16 107 

Black or African American 1,769 59 84 399 

Asian 3 6 0 0 

American Indian or American Native 0 0 0 8 

Native Hawaiian or Other Pacific Islander 0 0 0 2 

Total 2,114 191 100 516 

Hispanic 230 125 17 108 

Not Hispanic 1,884 66 83 408 

Table 2 ς Table of assistance to racial and ethnic populations by source of funds 

 

Narrative 

A summary of the racial and ethnic status of families assisted is included in the above table and in the 

PR23 Reports included in the Appendix to this report.  The families assisted reflect the racial 

demographics of the City.  The City of Camden's population is  "majority minority". According to the 

most recent ACS data, 46% of Camden's population is Black/African American and 47% is Hispanic or 

Latino.  13.5% is White. 

As seen on the PR23 for the CDBG program, the total number of Persons assisted that were white was 

639, the total number of persons assisted that were Black/African American were 6,512, the total 

number of persons assisted that were Asian was 21, the total number of persons assisted that were 

Asian and White was 3, the total number of persons assisted that were Black/African American & White 

was 26, the total number of person assisted that were Other multi-racial was 4,034 and the total 

number of Hispanic persons was 4,446.  Programs where these persons were assisted include the City's 

single family Property Improvement Program and the Public Service programs for Seniors and for Youth 

Programs. 

As seen on the PR23 for the HOME program, the total number of households assisted was:  37 White 

households, 22 Black/African American households, 2 Asian households, 1 Other multi-race household 

and 35 Hispanic households. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG   8,720,016 431,412 

HOME   2,803,684 133,000 

HOPWA   2,826,108 296,361 

ESG   792,556 38,986 

Table 3 ς Resources Made Available 

 
Narrative 

Grant resources for the four entitlement grants (CDBG, HOME, ESG, and HOPWA) as described in the 

City's FY 2015 Action Plan, including program income and reprogramming funds, totaled $4,753,868.11 

for fiscal year 2015 (July 1, 2015 thru June 30, 2016). The grant funds were used to address obstacles to 

meet underserved needs, foster decent housing, provide neighborhood clean-up services, demolition, 

public housing improvements and resident initiatives, reduce the number of persons below the poverty 

line, develop institutional structures, and enhance coordination between public and private housing and 

social service agencies. 

As verified through PR07 IDIS report for CDBG and HOME and the PR05 for ESG and HOPWA for 

vouchers between (July 1, 2015 thru June 30, 2016) in the four grant programs, the City expended 

$2,373,707.29 in CDBG funds; $449,661.64 in HOME funds; $273,412.86 in ESG funds; and $852,268.94 

in HOPWA funds. The increase in expenditures from the Action Plan is primarily due to numerous 

entitlement disbursements from prior Action Plan years occurring during the FY 2015 Program Year. 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage 
of Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

Choice Program 

Neighborhood 30     

City-Wide 70     

Table 4 ς Identify the geographic distribution and location of investments 
 

Narrative 

The percent of residents with low incomes throughout the City necessitated a City-wide allocation of 

funds in FY 2015 in the commitment of funds for programs and projects financed under CDBG and 

HOME to improve the quality of life, including housing rehabilitation assistance and public services. 

Funds for housing, including the First Time Homebuyer program, and funds for Public facilities and 

infrastructure improvements were awarded City-wide, with the exception of demolition funds which 
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were concentrated on one street. 

The City did not allocate investments geographically, and there was no specific percentage of funds 

planned for specific areas including the Cooper-Lanning Square, Cooper & Pyne Poynt, Cramer Hill, 

Beideman, Parkside and Fairview neighborhoods in FY 2015. 



 CAPER 8 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The City of Camden was able to leverage both public and private resources on 

CDBG/HOME/ESG/HOPWA funded activities as follows. A HOME Leverage spreadsheet is attached to 

this CAPER as Appendices. 

Housing Projects: 

- The PBCIP Camden Housing Program (IDIS #3300)  spent $55,118.92 in HOME (2011) funds this report 

year. The total project amount is $1,141,147.20 of which the full amount is from HOME funding. 

- Broadway Housing Project (IDIS #3496) spent $247,500 in HOME (2011/2012) funds this report year.  

The  total project amount is $18,910,000.  The project will create 2 HOME rental units. 

Public Facility Projects: 

- Shipyard Maritime Museum $122,500(CDBG 2014) ς Leveraged with $40,000 Camden County 

- Camden County Historical Society $91,298.49(CDBG 2013) ς Leveraged with $50,000 Camden County 

Open spaces and $15,000 1772 Foundation 

- North Camden Community Center $8,820.21(CDBG 2012) ς  Leveraged with $16,200 in 2009 ARRA City 

of Camden energy Efficiency Grant funds 

- Cleveland Avenue $91,667.83 (CDBG 2014) ς Leveraged with $500,000  Delaware Valley Planning 

Commission and $500,000  New Jersey Department of Transportation 

- Roadways Walnut Street $33,184.01(CDBG 2012) ς Leveraged with $574,706 New Jersey Department 

ƻŦ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ϷмΣурл 5ŜǇŀǊǘƳŜƴǘΩǎ /ŀǇƛǘŀƭ !ŎŎƻǳƴǘ 

Public Service Projects: 

- Youth Programs are leveraged with $1,681,000 in funding from the National Forum on Youth 

Prevention 

- Neighborhood Clean-up leveraged with 60,000 from the Clean Communities program 
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Fiscal Year Summary ς HOME Match 

1. Excess match from prior Federal fiscal year 0 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0 

4. Match liability for current Federal fiscal year 0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0 

Table 5 ς Fiscal Year Summary - HOME Match Report 
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Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         

Table 6 ς Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income ς Enter the program amounts for the reporting period 

Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 

0 0 0 0 0 

Table 7 ς Program Income 
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Minority Business Enterprises and Women Business Enterprises ς Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 0 0 0 0 0 0 

Number 0 0 0 0 0 0 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 0 0 0 

Number 0 0 0 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 0 0 0 

Table 8 ς Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property ς Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 ς Minority Owners of Rental Property 
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Relocation and Real Property Acquisition ς Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 ς Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 90 100 

Number of Non-Homeless households to be 

provided affordable housing units 0 0 

Number of Special-Needs households to be 

provided affordable housing units 0 0 

Total 90 100 

Table 11 ς Number of Households 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 90 100 

Number of households supported through 

The Production of New Units 1 0 

Number of households supported through 

Rehab of Existing Units 95 0 

Number of households supported through 

Acquisition of Existing Units 20 10 

Total 206 110 

Table 12 ς Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The estimates for one year goals for the 2015 Action Plan were determined by a forecast of completed 

activities based on then current spending levels for various programs. The City completed more Housing 

Rehabilitation cases through the Property Improvement Program than anticipated and was slightly 

under goal in the First Time Homebuyer program. 

HOME Projects that were completed include: 

Broadway Housing - Rental Project 

501 Broadway; 502 Broadway 



 CAPER 14 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Parkside Business  - Camden Housing Project 

1503 Collings Road ς Sold 

Saint Joseph Carpenters Society - East Camden II Project 

225 South 33rd Street ς Sold; 239 Morse Street ς Sold; 260 Morse Street ς Sold; 12 & South 36 Street ς 

Sold 

Saint Joseph Carpenters Society - Camden Rehab II Project 

720 Berkley Street ς Sold; 723 Berkley Street ς Sold; 652 Washington Street ς Pending; 711 New Street - 

Pending 

  

Discuss how these outcomes will impact future annual action plans. 

For the production of housing units, including home ownership and rental, sufficient unit production is 

now underway to meet future goals and changes to these goals are not anticipated. Although the City 

exceeded its goal for housing rehabilitation, the need in the City is so great that the City will make effort 

to maintain this high level of production. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Persons Served CDBG Actual HOME Actual 

Extremely Low-income 49 5 

Low-income 23 23 

Moderate-income 13 34 

Total 85 62 

Table 13 ς Number of Persons Served 

 

Narrative Information 

The number of CDBG and HOME units (85 and 62) equals the number of assisted in the PR23 reports.  

This does not include residents/households assisted through the Public Facility projects, ESG and 

HOPWA. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

9ǾŀƭǳŀǘŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ƛǘǎ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ ǊŜŘǳŎƛƴƎ ŀƴŘ ŜƴŘƛƴƎ 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City uses the annual Point in Time (PIT) count to reach out to homeless persons and assess their 

individual needs. The PIT, conducted in January 2015, is a comprehensive survey used to count the 

number of homeless living in Camden on the streets or areas not meant for human habitation, in 

shelters, safe havens, transitional housing. In addition to collecting demographic data, the survey 

includes questions related to the needs of those being surveyed, including questions on topics such as 

housing, job training/placement, medical/dental services, Social Security Disability Insurance, Food 

{ǘŀƳǇǎΣ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΣ ŜŘǳŎŀǘƛƻƴΣ ŎƭƻǘƘƛƴƎΣ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΣ ¢!bCΣ ƭŜƎŀƭ ŀǎǎƛǎǘŀƴŎŜΣ ±ŜǘŜǊŀƴΩǎ 

benefits, childcare, substance abuse services, and HIV/AIDS assistance. The information collected was 

analyzed and compiled into a report in order to provide a thorough assessment of the needs of the local 

homeless population. 

In addition, Homeless Service providers assess the needs of homeless individuals and families during the 

intake process, and input this information into the Homeless Management Information System. In 

addition to all HUD funded programs that are mandated to input this information into HMIS, other 

homeless agencies that do not receive HUD funding are encourage to use HMIS as a tracking tool and to 

manage their reports. 

¢ƘŜ IƻƳŜƭŜǎǎ bŜǘǿƻǊƪ tƭŀƴƴƛƴƎ /ƻƳƳƛǘǘŜŜ όIbt/ύ ƛǎ /ŀƳŘŜƴ /ƻǳƴǘȅΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ 9ƳŜǊƎŜƴŎȅ 

Assistance System (CEAS) Committee, and is a coalition of providers, advocates, and consumers that 

develops and implements a comprehensive plan providing for a continuum of services to decrease 

homelessness and maximize self-sufficiency for the City and Camden County Continuum of Care. 

As of 2015 the HNPC is part of the regional Southern NJ Continuum of Care (SNJCoC) which includes 

Camden, Cape May, Cumberland and Gloucester Counties. The SNJCoC does regional planning and 

applies as a continuum to the US Department of Housing and Urban Development (HUD) for funding 

under the HUD NOFA process. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

2014 CoC Planning Grant $47,176; A. Wright/Liberty Place $160,160; Camden County Supportive 

Housing $84,657; Camden CSPNJ 2013 Permanent Housing $86,018; Camden HMIS FY 2014 $42,777; 

Camden Housing First $60,097; Camden Housing First $90,403; Camden Housing First 2011 $510,035; 

Camden Housing First 2012 $377,394; Camden Housing First Bonus $59,636; Camden Housing First 

Bonus 2011 $128,493; Camden Samaritan S+C $60,133; Camden Shelter Plus Care program $289,656; 
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CFS Permanent Rapid Re-Housing $178,665; CFS Victims of Domestic Violence $30,340; CFS Victims of 

Domestic Violence $35,456; Moving Forward - Southern NJ $176,221; Mother Child Permanent Housing 

$89,725; OMAR $117,597. The high incidence of domestic violence in Camden is addressed by a special 

task force of City police and County prosecutors. The City has only one shelter in the City exclusively for 

domestic violence victims, but residents have access to the existing transitional housing shelters in the 

City and the County that also provide temporary housing and services for victims of domestic violence.  

The presence of domestic violence agencies on HNPC PASH committee ensures the inclusion of domestic 

violence issues on an as needed basis. 

Addressing the emergency shelter and transitional needs of homeless persons 

To address the emergency shelter and transitional housing needs of homeless persons, the City of 

Camden provided Emergency Solutions Grant (ESG) to fund Relocation and Stabilization Services. A total 

of $273,412.86 in ESG funds were expended in FY 2015 and assisted 516 unduplicated persons in 

operations to local emergency shelters and transitional housing facilities.In FY 2015 the City 

collaborated with housing delivery organizations, human service providers, the Domestic Violence Task 

Force, Community Planning and Advocacy Council (CPAC) of Camden County, the Homeless Network 

Planning Committee (HNPC) of Camden County and advocates in the community to access and resolve 

the specific housing needs of people with disabilities, the homeless and at-risk of homelessness, and the 

victims of domestic violence. The City is an active participant in the Camden County Continuum of Care 

planning process and in the monthly and special meetings of the planning body of the Homeless 

Network Planning Committee.In FY 2015 HNPC's and the City of Camden continued to encourage 

outreach assessment services to homeless individuals and families through Neighborhood Center, 

Respond PATH Day Center, New Visions Day Center, AIDS Coalition Ray of Hope Center, My Brother's 

Keeper Day Center (for substance abusers), IHOC, Cathedral Kitchen, Project HOPE (Our Lady of Lourdes 

Hospital), and CoSTAR (for mentally impaired).CPAC was awarded a Continuum of Care grant for 

$2,849,136 from HUD a portion of which funded 6 new projects including a planning grant and Housing 

First permanent facility for the chronically homeless. The balance of the grant is renewal funding for 12 

existing facilities and services. Cash Match and residential fees leverages the Continuum of Care grant. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

There are several committees completing Camden City and county planning under the HNPC. The 

committees and their purpose include: Coordination and Collaboration ς To increase outreach efforts 

for the access, enrollment, and utilization of mainstream resources for homeless families, chronically 

homeless individuals, individuals discharged from prison (and other institutions), who are homeless or at 



 CAPER 17 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

risk of becoming homeless. Systems Evaluation ς To ensure that agencies use the HMIS system to 

monitor and report program data in a systematic manner to achieve the goals of the Continuum of Care. 

Agencies participating in HMIS discuss unique needs connected to entering data from their respective 

sites and review existing monitoring process, tools and systems used and create data quality 

expectations and agreements. 

Camden City is a community that is well supported by the non-profit and faith based community. These 

agencies are available to help low income individuals and families avoid becoming homeless. Thus, 

homeless planning and services for the homeless population are a priority for many social agencies as 

well as the various institutional communities established to address homeless needs and services. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Creating an independent living standard for a homeless individual is all part of the efforts and programs 

in place in the City and the County. The institutions and structure to properly address this issue are in 

place. Camden City is a community that is well supported by the non-profit and faith based community. 

Thus, homeless planning and services for the homeless population are a priority for many social 

agencies as well as the various institutional communities established to address homeless needs and 

services. 

The City utilizes their ESG grant to fund Relocation and Stabilization Services to provide homeless 

persons living on the streets, or in an emergency shelter with case management, security and utility 

deposits, and to provide homeless persons living on the streets, or in an emergency shelter with rental 

assistance. Stabilization Services provide individuals and families at risk of becoming homeless or in a 

place not meant for human habitation, or in an emergency shelter with case management, security and 

utility deposits. Provide extremely low income individuals and families at risk of becoming homeless and 

moving into an emergency shelter or place not meant for human habitation with rental assistance. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The Housing Authority and the City of Camden, after an 18-month comprehensive local planning and 

civic engagement process, completed and submitted, as co-applicants, an application for funding 

through the HUD CHOICE Neighborhoods Initiative - Implementation Grant program. 

.ǊƛŜŦƭȅΣ I¦5Ωǎ /IhL/9 bŜƛƎƘōƻǊƘƻƻŘǎ LƴƛǘƛŀǘƛǾŜ ƛǎ ŀ ǇƭŀŎŜ ōŀǎŜŘ- initiative supporting the development 

of comprehensive neighborhood revitalization plans in which community partners are assisted in 

transforming severely distressed public housing and surrounding communities into viable, mixed-income 

neighborhoods. Implementation grant funds provide the needed capital to implement a 

transformational plan of locally place-based strategies designed to address the challenges of rebuilding 

poor quality housing, inadequate schools, poor health, and high crime. The Mt. Ephraim CHOICE 

Corridor Neighborhood Transformation Plan presents such place-based strategies for housing and 

neighborhood improvements, health and other services that will strengthen families, create schools of 

excellence, and improve transportation and accessibility to jobs. 

The HACC and the City will seek to prioritize a set aside from its annual Entitlement Grants (CDBG and 

HOME) in 2015 to subsidize the housing proposals identified in the CHOICE Implementation Plan. 

Projects targeted in the implementation application will include an owner-occupied rehabilitation 

component and the new construction/gut rehab and sale of single family homes. When awarded, the 

Implementation Grant, the neighborhood and housing proposals represented in the Plan, will be given 

priority and support by the City over the 5-year term of the Implementation Grant. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The City continues to work with families seeking to participate in the Housing Choice Voucher 

Homeownership Program. The City and the HACC continue to apply for additional Section 8 vouchers as 

a means of meeting the demand of the homeownership program and continue to implement the LIPH 

Homeownership Program and Section 8 Homeownership Program. 

  

Actions taken to provide assistance to troubled PHAs 

The Housing Authority of the City of Camden is not designated as a troubled PHA. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

The City has a long-standing commitment to providing affordable housing and has consistently used 

available resources to support this goal and to work towards removing the barriers affordable housing 

developers encounter. 

Affordable housing production and preservation are key elements of the redevelopment plans that have 

been completed, most recently in the development of the CHOICE application for the Whitman Park 

neighborhood. 

In 2015 the City continued its efforts to complete the redevelopment studies and plans already initiated 

or proposed. 

The annual Request for proposals issued by the Bureau of Grants Management (BGM) in coordination 

with the Department of Planning and Development provides HUD funding to nonprofit producers of 

affordable housing and providers of housing services every year. In FY 2015, $1,352,829.10 in CDBG and 

HOME funds were granted to affordable housing projects. 

In FY 2015, the Camden Redevelopment Agency continued its efforts in mobilizing available resources to 

support land assembly, affordable housing development financing, relocation services, and replacement 

housing development activities. 

The City has developed a policy to streamline the process for City acquisition and disposition of real 

estate and processing of applications for funding. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The primary obstacle to meeting underserved needs is lack of State and Federal funding as well as slowly 

improving economic conditions. Even with the significant funding coming to the City of Camden the 

need is so overwhelming that each year the City can only hope to continue and where possible improve 

the services and housing opportunities for all residents. 

The City staff, under the direction of the Mayor's office continues to review policy and delivery programs 

that serve the City's low income populations and to continue efforts to maximize the impact of 

community development funding. The City's application for the CHOICE program was designed to 

specifically address the obstacles to meeting underserved needs in a large neighborhood in the City and 

to address economic redevelopment, energy and cost-efficient housing, transportation, employment, 

education, and healthy living needs. 
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City Department of Code Enforcement works cooperatively with the Southern Regional Childhood 

Lead PƻƛǎƻƴƛƴƎ tǊŜǾŜƴǘƛƻƴ /ƻŀƭƛǘƛƻƴΦ ¢ƘŜ {w/[tt /ƻŀƭƛǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŎƻƻǊŘƛƴŀǘŜŘ ōȅ ǘƘŜ {ƻǳǘƘŜǊƴ 

New Jersey Perinatal Cooperative which is funded by the NJ Department of Community Affairs and the 

NJ Department of Health and Senior Services. The Coalition membership includes health institutions, 

human service providers, churches, affordable housing developers, and community action groups to 

ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎƛǘȅΩǎ ƭŜŀŘ ǇƻƛǎƻƴƛƴƎ ǊŜǎǇƻƴǎŜ ŀƴŘ ǇǊŜǾŜƴǘƛƻƴ ŜŦŦƻǊǘǎΦ 

¢ƘŜ ǇǊƛƳŀǊȅ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ /ƻŀƭƛǘƛƻƴΩǎ !Ŏǘƛƻƴ Plan are to increase the number of agencies that 

participate in the Coalition and to assist members to conduct lead poisoning prevention activities in 

their communities. These events are held throughout the year to disseminate public education materials 

outlining dangers of lead poisoning, to test for lead poisoning, and to inform the community and 

landlords on lead safe building maintenance practices and available lead removal funding from the 

state. 

The Housing Bureau completes property maintenance inspections and the Building Bureau completes 

inspections for uniformed construction and fire code compliances cases in existing structures as well as 

various development projects underway or planned for this upcoming fiscal year. When a multi-family 

dwelling is found to have lead paint hazards, all residents in that development will be notified. The 

Department has increased oversight of final clearance inspections and suspend or revoke the licenses of 

negligent abates and clearance inspectors. 

¢ƘŜ /ƛǘȅΩǎ [ŜŀŘ-Based Hazard reduction strategy involves the administration of the Lead Intervention for 

Children at Risk Program (LICAR). Under an agreement between the City of Camden and the Camden 

County Department of Health and Human Services (DHHS), the Department of Development and 

tƭŀƴƴƛƴƎΩǎ 5ƛǾƛǎƛƻƴ ƻŦ IƻǳǎƛƴƎ {ŜǊǾƛŎŜǎ ŀŘƳƛƴƛǎǘŜǊǎ ǘƘŜ [L/!w tǊƻƎǊŀƳΣ ǿƘƛŎƘ ǎǳǇǇƻǊǘǎ ǘƘŜ ŀōŀǘŜƳŜƴǘ 

or reduction of lead-based paint hazards in low-income housing. 

Through this agreement, the City provides administrative and program delivery staff responsible for 

marketing the LICAR program; conducting application intake, review, and approval; completing 

environmental reviews; completing housing inspections and preparing work write-ups and cost 

estimates for lead hazard control work; preparing contractor bid packages and supervising 

advertisement for bids and selection of contractors; managing temporary resident relocation while lead 

hazard control work is being completed and monitoring work in progress through to completion. The 

City maintains a list of Lead Safe Contractors for lead remediation activities. The list also contains one 

contractor that is certified to conduct lead-based paint abatement. Lead Safe Work Practice Certification 

classes are periodically offered at no cost to home improvement contractors by the Camden County 

Office of Community Development.  ¢ƘǊƻǳƎƘ ǘƘŜ /ƛǘȅΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IŜŀƭǘƘΣ ǘƘŜ 5ƛǊŜŎǘƻǊ ƻŦ bǳǊǎƛƴƎ ƛǎ 

responsible for addressing resident concerns about lead exposure. Families are referred to their family 

doctor, CamCare or the Well Baby Clinic in Bellmawr. 
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Several activities undertaken by the City of Camden with CDBG, HOME, ESG, and HOPWA funds are 

efforts to reduce the number of persons in poverty and to improve the quality of life for Camden 

residents. Programs that directly influence the poverty level include job enrichment and placement, 

housing repair assistance and affordable housing opportunities. 

Specific projects receiving financial support during the 2015 program year include: 

¶ City Division of Housing Services' Emergency Repair Grants (CDBG) 

¶ City DHS' First Time Homebuyer Grants (HOME) 

¶ /ƛǘȅ II{Ω {ŜƴƛƻǊ IŜŀƭǘƘ ²ƻǊƪǎƘƻǇ ό/5.Dύ 

¶ /ƛǘȅ II{Ω {ŜƴƛƻǊ /ŀƳŘŜƴ ²ŜƭƭƴŜǎǎ tǊƻƎǊŀƳ ό/5.Dύ 

¶ City HHS' Utility Assistance (ESG) 

¶ City HHS' Security Deposit assistance (ESG) 

¶ City HHS and Respond, Inc. Short-term Housing (ESG) 

¶ City HHS' Intake/Referral Services (ESG) 

¶ Tenant Based Rental Assistance for HIV/AIDS afflicted (HOPWA) 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǇǊƻƎǊŀƳǎ ǘƘǊƻǳƎƘ ǘƘŜ /ƛǘȅΩǎ ŜƴǘƛǘƭŜƳŜƴǘ ǇǊƻƎǊŀƳǎ ǘƘŜ IƻƳŜƭŜǎǎ bŜǘǿƻǊƪ tƭŀƴƴƛƴƎ 

Committee (HNPC) and Community Planning and Advocacy Council (CPAC) are the main networks of 

homeless and human services providers addressing the needs of this population in the Camden City / 

Camden County under the Continuum of Care. The main workforce development agencies assisting our 

extremely low income resients are the Housing Authority of the City of Camden, The Camden County 

Workforce Investment Board the Camden County One Stop Resource Center. 

The City continues to actively participate in meetings and task forces with the homeless and human 

services providers in the community and the County to improve and coordinate housing and social  and 

employment services for this population. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

In FY 2015 the City of Camden continued to work with numerous agencies, both public and non-profit, 

to deliver economic development, housing and public services to the residents. The main agencies and 

organizations that they worked with in 2015 include: 

City Government played a key role in getting ready for redevelopment either by completing 

redevelopment area plans/strategies and neighborhood strategic plans (Division of Planning), 

transferring city owned properties to the Camden Redevelopment Agency (CRA) for a nominal fee, or 

targeting funds and special programs to commercial corridors (UEZ) and in the completion of the 

CHOICE initiative grant. 
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Camden Redevelopment Agency (CRA) played a key role in preparing sites for development though 

acquisition/clearance or through environmental remediation. CRA actively seeks and obtains 

environmental clean-up funds through NJ Department of Environmental Protection (DEP) and NJ 

Economic Development Authority (EDA). 

Cooper's Ferry Development Association is a private, non-profit corporation dedicated to creating and 

carrying out economic development projects within the City of Camden. CFDA's mission is to coherently 

plan and implement high-quality urban redevelopment projects in order to help replenish Camden's 

depleted tax base and to create a significant number of jobs for city residents. CFDA also works to 

improve Camden's environment as a place in which to live, to work, to Ǿƛǎƛǘ ŀƴŘ ǘƻ ƛƴǾŜǎǘΦ /C5!Ωǎ 

primary area of development has been the Camden Waterfront area. 

Camden Empowerment Zone, located mainly in the northwestern section of the City, funds housing and 

economic development activities within the zone. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

The City has improved the coordination between its existing housing programs and other agencies and 

levels of government by networking/sharing information. The information exchange that occurred 

during the Consolidated Plan process continues between public and private agencies, grantee sub-

recipients and colleagues in the County. 

Also, as described in the following Citizen Participation narrative, the City sought a wide range of citizen 

participation and made all materials readily available to the public for review and comment. The 

Consolidated Plan has the support of Mayor and City Administration. Public Facilities, Public Safety, 

Public Works and Slum and Blight activities were approved and completed by City Administration in 

coordination with City Departments. 

The approach employed by the City has proven to be a valuable tool for eliciting input that would not 

otherwise be available. This development process combined diverse ideas and approaches into a 

comprehensive planning document which was implemented in FY  2015. The process further provides a 

set of strategies that address the low-income needs of the City in a clear and logical fashion. The 

delivery system in place for these housing, public services, and community development programs is 

coordinated through the Department of Development and Planning. No changes to the delivery system 

are anticipated. 
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Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Impediment I ς Lack of Education Regarding Fair Housing Laws - The City is in the process of reviewing 

what is needed to establish a Fair Housing Task Force, where its mission would be to address issues of 

impediments and/or discrimination. 

Impediment II ς Complaint Process - The City's Housing Division continues to provide a referral service to 

appropriate State and federal enforcement agencies for enforcement of fair housing laws and provides, 

from the Office of Landlord/Tenant Information, within the New Jersey Department of Community 

Affairs' Division of Codes and Standards, the Truth-in-Renting publication that serves as a guide to the 

rights and responsibilities of residential landlords and tenants in New Jersey. 

Impediment III ς Transportation Availability and Access to Jobs - The Office of the Mayor places a high 

priority on coordination with its local paratransit and regional agencies to ensure adequate access to 

local and City-wide employment, as to foster equitable accessibility and mobility throughout the City 

and region. 

Impediment IV ς Bias in Lending - Local credit and budget counseling continues to be available to 

residents of Camden City through the Consumer Credit Counseling Service of the Delaware Valley, Jersey 

Counseling and Housing Development, Inc., Neighborhood Housing Services of Camden, Inc., New Jersey 

Citizen Action and Parkside Business and Community in Partnership, Inc. The City works with these 

agencies to ensure their services are marketed and accessible to the residents of the City. 

Impediment V ς Lack of Decent Affordable Housing - To the extent that resources are available, the City 

continues to maintain existing affordable housing through the residential rehab activities operated by 

the Division and continues to support the creation of new affordable units through CDBG and HOME 

funding. Additionally, the City will coordinate with the Camden Housing Authority in its efforts to expand 

its inventory of affordable units, most recently through their joint application for funds through the 

CHOICE program. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ tƭŀƴƴƛƴƎ ƻǾŜǊǎŜŜǎ ǘƘŜ /ƛǘȅΩǎ ƘƻǳǎƛƴƎ ǇǊƻƎǊŀƳǎΣ ŀƴŘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ 

for all performance measurement activities. The Department is responsible for overseeing the 

implementation of public improvement and facilities projects in low and moderate income areas of the 

City. The Department, through the Division of Housing Services, is also implementing a housing 

rehabilitation program for houses owned by low- and moderate-income persons. 

¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ƳƻƴƛǘƻǊƛƴƎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘΥ 

1. Objectives of the Housing and Community Development Act are met, 

2. Program activities are progressing in compliance with the specifications and schedule for each 

program, and 

3. Recipients are in compliance with other applicable laws, implementing regulations, and with the 

requirements to affirmatively further fair housing and minimize displacement of low-income 

households. 

4. For the housing rehabilitation assistance program, the Department is in conformance with: 

¶ Section 504 Handicapped Accessibility 

¶ Section 106 Historic Preservation 

¶ Housing Quality Standards 

¶ Lead-Based Paint regulations 

¶ Displacement / Relocation regulations 

The Bureau of Grants Management (BGM), under the City Department of Finance, is responsible for 

monitoring all sub-recipients and sub-grantees utilizing HUD entitlement funding. BGM staff monitors all 

sub-grantees at least bi-annually or more frequently if they are a new grantee or BGM had concerns and 

finding in prior monitoring. Sub-grantees are also responsible for providing the City with a timely annual 

report which is used by the City in preparing its CAPER . 

All sub-recipients must identify the personnel being charged to the project, keep accurate records and 

filing systems to document program benefits and compliance, maintain an appropriate financial 

management system, submit to an audit, and submit a final report as a closeout procedure. 

Subrecipients must ensure that financial records and documents pertaining to costs and expenses under 

the grant are maintained to reflect all costs of materials, equipment, supplies, services, building costs 

and all other costs and expenses for which reimbursement is claimed or payment is made. 
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The City conducts Long-term monitoring to assess compliance with long-term HOME requirements that 

apply to HOME-assisted rental and homeownership housing after project completion during the 

affordability period. The monitoring is designed to Evaluate compliance with: 

¶ Rent and income restrictions (rental) 

¶ Affirmative marketing and fair housing 

¶ Property condition 

¶ Principal residence and resale/recapture provisions (homebuyer ) 

Rental property owners must submit an annual Rental Compliance Report annually. 

The City conducts annual inspections of rental housing that is occupied by tenants that receive HOME 

tenant-based rental assistance. In addition, on an annual basis, the City will re-verify that each tenant 

receiving tenant-based rental assistance continues to be income-eligible. This income re-verification 

must be based on source documentation 

The schedule for monitoring is as follows: 

1. Post completion, for rental projects with 1-4 total units in the project - Every 3 years 

2. Post completion, for rental projects with 5-25 total units in the project - Every 2 years 

3. Post- completion, for rental projects with 26 or more total units in the project - Annually 

4. Tenant-based rental activity Annually (unit inspection and income verification only) 

Minority Business Outreach 

MBE/WBE Outreach: Outreach to minority and women owned businesses are encouraged in both 

projects supported with entitlement funds as well as other city projects. The City encourages the 

utilization of MBE/WBE businesses by Making direct reference to encourage minority and women 

business enterprises to participate in all solicitation for bids, the below listed actions,  and through 

implementation of the City's Minority and Women Owned Business Set Aside Program. Direct periodic 

mailing to local and regional MBE and WBE encouraging participation in CDBG and HOME activities. 

Direct periodic mailing to minority and women oriented service agencies and associations that may 

assist in encouraging minority and women owned businesses to participate. 

Fair Housing Section 3 

Fair Housing/Section 3 Compliance: The City ensures compliance with Fair Housing and Section 3 during 

the process of awarding grant agreements to selected agencies and throughout the program year. 

Documentation is maintained on efforts to support low- and moderate-income. The City established an 

ordinance to establish a  Minority and Women Owned Business Set Aside Program to enhance outreach 

and facilitate purchasing and partnering opportunities for minority, women, and locally owned 

businesses and to grow the pool of minority and women-owned businesses. 
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Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The citizen participation process for the CAPER involves a public review and comment period of 15 days. 

A Public Notice was placed in the Courier Post newspaper.  The 2015 Consolidated Annual Performance 

Evaluation Report was available for inspection from September 12, 2016 to September 28, 2016 during 

regular business hours at the City of Camden Clerks Office, Room 105, 520 Market Street, Camden, 

NJ; Bureau of Grants Management, Suite 316, 520 Market Street, Camden, NJ; and the Rutgers 

University Paul Robeson and Ferry Avenue Libraries.  The public can submit written comments to the 

Department of Planning and Development, Division of Planning, Room 224, 520 Market Street, P.O. Box 

95120, Camden, NJ 08101-5120 to the attention of June Morton. 

The City held two public hearings for citizens desiring to comment on the CAPER report.  The first 

hearing was held at City Council Chambers at 520 Market Street, Camden, NJ on September 12, 2016 

from 3:30 pm to 4:30 pm and the second hearing was held at the HNPC (Provider) meeting 

on September 22, 2016 at 10:00 am at the Community Planning & Advocacy Council, 2500 McClellan 

Ave., Suite 110, Pennsauken, NJ 08109. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons fƻǊΣ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŀƳ ƻōƧŜŎǘƛǾŜǎ 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

The City did not change the CDBG Program objectives during the 2015 program year. If the City were to 

change its program based on the results of experiences this past year, it would be to better establish 

program delivery expenditure expectations. Also the City would base funding decisions not only on 

Consolidated Plan objectives but on reasonable expectations of accomplishments within a reasonable 

period of time. 

Does this Jurisdiction have any open Brownfields Economic Development 
Initiative (BEDI) grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 

that were detected during the inspection. For those that were not inspected, please indicate 

the reason and how you will remedy the situation. 

 

 

 

 

 

 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 

The City requires developers of affordable housing to prepare an affirmative marketing plan for each 

project. The affirmative marketing plan requires that throughout the term of affordability on the 

affordable units, developers must make a good faith effort to market to eligible households that are the 

least likely to apply for those units. The City will assist the developer with determination of the 

populations least likely to apply as well as community resources available, should they require such 

assistance. Elements of a good faith marketing effort include the following: 

1.  Hosting at least one open house; 

2.  Placement of at least two advertisements during separate weeks in a local newspaper of general 

circulation; 

3.  Provision of information about each property, including, square footage, number of bedrooms, price 

and amenities; and 

4.  Outreach to at least one community resource that is known to assist the population(s) identified as 

the least likely to apply. 



 CAPER 29 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

 No Program Income was used for projects. A copy of the IDIS - PR27 is included in the Appendix. 

  

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 

ONLY: Including the coordination of LIHTC with the development of affordable housing).  

91.320(j) 

To foster and maintain existing affordable housing, the City actively partners with the City of Camden 

Housing Authority, the City of Camden Redevelopment Agency and local nonprofits on programs to help 

residents and encourage self-sufficiency, and to increase Housing Authority resources from grant 

sources and from mixed income developments. The City also seeks additional funding sources for 

housing rehabilitation through the HUD Lead Hazard Reduction Program and the Low Income Housing 

Tax Credit Program. 

 



 CAPER 30 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

CR-55 - HOPWA 91.520(e) 

Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through 

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 

prevent homelessness of the individual or family; tenant-based rental assistance; and units 

provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 

Short-term rent, mortgage, and utility assistance 

to prevent homelessness of the individual or 

family 0 8 

Tenant-based rental assistance 90 92 

Units provided in permanent housing facilities 

developed, leased, or operated with HOPWA 

funds 0 0 

Units provided in transitional short-term housing 

facilities developed, leased, or operated with 

HOPWA funds 0 0 
Total  90  100  

Table 14 ς HOPWA Number of Households Served 

 

Narrative 

The City of Camden is the lead agency in the Camden Tri-County Metropolitan Statistical Area, which 

includes Camden County, Burlington County, and Gloucester County.  Based on a report from the New 

Jersey Department of Health, the cases of persons living with HIV / AIDS  reported as of December 31, 

2015 for the tri-county region totals 4,039.  Of the three counties, Camden County has the largest 

HIV/AIDS population with 2,407 (60%) of reported cases.  Burlington County has the second largest 

population with 1,073 (27%) cases and Gloucester County reported 559 (0.13%) of cases. 

During the 2015-2016 program FY year, the City of Camden administered a HOPWA tenant-based rental 

assistance housing program to help provide safe, decent, affordable housing to 100 clients with 

HIV/AIDS and their families from the Camden MSA.  All housing units in the program meet state housing 

quality standards and are inspected annually.  A total of 100 households were assisted in the extremely 

low and very low income category. 

A copy of the written HOPWA CAPER for the FY 2015 Program Year is attached. 
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CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient InformationτAll Recipients Complete 
Basic Grant Information 
Recipient Name CAMDEN 

Organizational DUNS Number 077069581 

EIN/TIN Number 216000418 

Indentify the Field Office NEWARK 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

 

 
ESG Contact Name  
Prefix Mr 

First Name Glynn 

Middle Name 0 

Last Name Jones 

Suffix 0 

Title Director of Finance 

 
ESG Contact Address 
Street Address 1 520 Market Street, Room 213 

Street Address 2 0 

City Camden 

State NJ 

ZIP Code - 

Phone Number 8567577261 

Extension 0 

Fax Number 8567577315 

Email Address gljones@ci.camden.nj.us 

 
ESG Secondary Contact 
Prefix  
First Name  
Last Name  
Suffix  
Title  
Phone Number  
Extension  
Email Address  

 
2. Reporting PeriodτAll Recipients Complete  
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Program Year Start Date 07/01/2015 

Program Year End Date 06/30/2016 

 

3a. Subrecipient Form ς Complete one form for each subrecipient 

Subrecipient or Contractor Name 
City 
State 
Zip Code 
DUNS Number 
Is subrecipient a vistim services provider 
Subrecipient Organization Type 
ESG Subgrant or Contract Award Amount 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults 257 

Children 259 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 516 

Table 15 ς Household Information for Homeless Prevention Activities 

 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 16 ς Household Information for Rapid Re-Housing Activities 
 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 17 ς Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 18 ς Household Information for Street Outreach 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 257 

Children 259 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 516 

Table 19 ς Household Information for Persons Served with ESG 

 

5. GenderτComplete for All Activities 

 Total 

Male 206 

Female 310 

Transgender 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 516 

Table 20 - Gender Information 
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6. AgeτComplete for All Activities 

 Total 

Under 18 190 

18-24 69 

25 and over 257 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 516 

Table 21 ς Age Information 

 

7. Special Populations ServedτComplete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served ς 
Prevention 

Total Persons 
Served ς RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans 0 0 0 0 

Victims of Domestic 

Violence 2 2 0 0 

Elderly 35 35 0 0 

HIV/AIDS 0 0 0 0 

Chronically Homeless 0 0 0 0 

Persons with Disabilities: 

Severely Mentally 

Ill 0 0 0 0 

Chronic Substance 

Abuse 0 0 0 0 

Other Disability 2 2 0 0 

Total 

(Unduplicated if 

possible) 37 37 0 0 

Table 22 ς Special Population Served 
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CR-70 ς ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 0 

Total Number of bed-nights provided 0 

Capacity Utilization 0.00% 

Table 23 ς Shelter Capacity 

 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  

The City of Camden 2015 ESG grant was used for Homelessness Prevention and Rapid Rehousing.  No 

funds were used for Emergency Shelter rehabilitation or conversion. 
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CR-75 ς Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2013 2014 2015 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 125,784 149,040 25,420 

Subtotal Homelessness Prevention 125,784 149,040 25,420 

Table 24 ς ESG Expenditures for Homelessness Prevention 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2013 2014 2015 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 13,411 15,182 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Rapid Re-Housing 13,411 15,182 0 

Table 25 ς ESG Expenditures for Rapid Re-Housing 

 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2013 2014 2015 

Essential Services 0 0 0 

Operations 0 0 0 

Renovation 0 0 0 

Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 0 0 0 
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Table 26 ς ESG Expenditures for Emergency Shelter 

 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2013 2014 2015 

HMIS 7,954 0 11,584 

Administration 11,878 13,437 1,982 

Street Outreach 0 0 0 

Table 27 - Other Grant Expenditures 

 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2013 2014 2015 

375,672 159,027 177,659 38,986 

Table 28 - Total ESG Funds Expended 

 

11f. Match Source 

 2013 2014 2015 

Other Non-ESG HUD Funds 0 0 0 

Other Federal Funds 0 80,660 82,273 

State Government 0 0 0 

Local Government 0 199,500 203,490 

Private Funds 0 180,000 183,600 

Other 0 0 0 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 0 460,160 469,363 

Table 29 - Other Funds Expended on Eligible ESG Activities 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2013 2014 2015 

1,305,195 159,027 637,819 508,349 

Table 30 - Total Amount of Funds Expended on ESG Activities 
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Attachment 

Cover Page 
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Table of Contents - CR-05 - Summary of Expenditures 2015 
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