CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed througpoog i year.
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funding reported in the FY 2015 Annual Action Plan and the progress in achieving the overall fpgaigeastablished in the FY 20219
Consolidated Plan.

Overall, the City is meeting or exceeding five year and annual goals in the areas of public services, homeless presistatirg 8 persons
with HIV/AIDS, public facility improvements and hagsiehabilitation and the first time homebuyer program. The City has not been as
successful in the delivery of affordable housing related programs due to housing market conditions and the capacityafoafit
organizations to carryout programs, aretluctions in administrative staffing due to steady decline in resources since 2009. The City was
successful in meeting its goals related to Emergency Solutions Grant (ESG) and Housing Opportunities for Persons QRN g ri@ht
outlined in the AnnubkAction Plan.

Provision of decent and affordable housing, services to the elderly, special needs citiapredess and at risk of homelessnegaprovements

funds expended by Goaletails of each are included in the attaché&lmmary of COBG/HOME/ESG Expenditures for 2015 and®@re
Activities.

Approximately $2,179,737.78 of FY 2015 CDBG, HOME, HOP\E8G@mhtitlement funds, excluding administration, were set aside for Housing

Activities: CDBG ($722,000.20); HOME ($630,828.90); HOPWA ($657,070.11); and ESG ($169,838.57).

Continuationof Goals and OQutcomsis included as an Attachment.

CAPER 1

OMB Control No: 2566117 (exp. 07/31/2015)

Iy R



Comparison of tle proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounig;omes/objectives, goal outcome indicators, units of measure, targets, actual
2dz0 02YSak2dzi Lldzias FyR LISNOSyidlF3IS O02YLX SGSR FT2NJ SIOK 27F
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Goal Category Source / | Indicator Unit of Expected| Actual ¢ | Percent | Expected| Actualc | Percent
Amount Measure C Strategic| Complete | ¢ Program| Complete
Strategic | Plan Program | Year
Plan Year
Clearance and | NortHousing
Demolition(Code Communit CDBG: $| Buildings Demolished | Buildings | 100 0 21 0
( Y $ g g 0.00% 0.00%

Enf. & Demo) Development
Economic NorrHousing Businesses

Communit CDBG: $| Businesses assisted . 50 0 10 0
Development Y $ Assisted 0.00% 0.00%

Development
Homeless
Prevention & Homelessness Persons

Homeless ESG: ) . 500 0 90 0
Support $ Prevention Assisted 0.00% 0.00%
Activities

Public Facility or

Infrastructure Non-Housing Infrastructure Activities Persons

Community CDBG: $| other than . 20000 |O
Improvements Assisted 0.00%

Development Low/Moderate Income

Housing Benefit
L B
. egd ased CDBG:
Lead Based Pain Paint . Household
Abatement & Abatement & $289847 Homeowner Housing Housin 60 0 20 0
S / HOME:| Rehabilitated Hsing 0.00% 0.00%
Energy Efficiency Energy Unit
. $
Efficiency
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Owner Occupied Affordable CDBG: $ Homeowner Housing Household
Affordable . / HOME: Housin 10 0 2 0
. Housing Added . g 0.00% 0.00%
Housing $ Unit
Owner Occupied CDBG: $ : Household
Affordable Homeowner Housing .
Affordable . / HOME: . Housin 500 24 75 24
. Housing Rehabilitated . g 4.80% 32.00%
Housing $ Unit
Owner Occupied CDBG: $| Direct Financial
Affordable . Households
Affordable . / HOME:| Assistance to . 100 0 20 0
. Housing Assisted 0.00% 0.00%
Housing $ Homebuyers
CDBG: $
/
HOPWA:
Planning and Planning and
- . . . / Other Other 1 0 1 0
Administration | Administration $ 0.00% 0.00%
HOME:
$/ESG:
$
Public Facility or
Public Facility Non-Housing Infrastructure Activities Persons
Communit CDBG: $| other than . 50000 |O 10000 |O
Improvements y $ Assisted 0.00% 0.00%
Development Low/Moderate Income
Housing Benefit
: . NonHousing Housing Code Household
Public Facility . .
Community CDBG: $| Enforcement/Foreclose( Housing 0 0 15 0
Improvements . 0.00%
Development Property Care Unit
NonHomeless : . L
. Public service activities
Special Needs other than Persons
Public Services | Non-Housin CDBG: 5600 320 1379 320
Hol ! u.| g $ Low/Moderate Income | Assisted 5.71% 23.21%
Community . .
Housing Benefit
Development
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Rental CDBG: $ Household
Affordable : .
Affordable . / HOME:| Rental units constructeq Housing 50 0
. Housing . 0.00%
Housing $ Unit
Tenant B Affordabl Tenant rental
Rin?al et Hozsciir? - HOPWA: agsi:ta:::(deae ida Households 90 67 90 67
. 9 $ _ P Assisted 74.44% 74.44%
Assistance Homeless Rehousing
Tablel - Accomplishments; Program Year & Strategic Plan to Date
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giving special attention to the highest priority activitieislentified.
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CR10- Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME HOPWA ESG
White 342 126 16 107
Black or African American 1,769 59 84 399
Asian 3 6 0 0
American Indian or American Native 0 0 0 8
Native Hawaiian or Other Pacific Islander 0 0 0 2
Total 2,114 191 100 516
Hispanic 230 125 17 108
Not Hispanic 1,884 66 83 408
Table2 ¢ Table of assistance to racial and ethnic populations by source of funds
Narrative

A summary of the racial and ethnic status of families assisted is included in the above table and in the
PR23 Reports included in the Appendix to this rep®tie families assisted reflect the racial
demographics of the CityThe City of Camdénpopulation is"majority minority". According to the

most recent ACS data, 46% of Camden's population is Black/African American and 47% is Hispanic or
Latino. 13.5% is White.

As seen on the PR23 for the CDBG program, the total number of Personglassisteere white was

639, the total number of persons assisted that were Black/African American were 6,512, the total
number of persons assisted that were Asian was 21, the total number of persons assisted that were
Asian and White was 3, the total numbafrpersons assisted that were Black/African American & White
was 26, the total number of person assisted that were Other nnattial was 4,034 and the total

number of Hispanic persons was 4,448&0grams where these persons were assisted include tlyssCit
single family Property Improvement Program and the Public Service programs for Seniors and for Youth
Programs.

As seen on the PR23 for the HOME program, the total number of households assist&¥ Wekite
households, 22 Black/African American houddhl, 2 Asian households, 1 Other mudtte household
and 35 Hispanic households.
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CR15- Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Source Resources Made Amount Expended

Available During Program Year
CDBG 8,720,016 431,412
HOME 2,803,684 133,000
HOPWA 2,826,108 296,361
ESG 792,556 38,986

Table3 ¢ Resources Made Available
Narrative

Grant resources for the four entitlement grants (CDBG, HOME, ESG, and HOPWA) as described in the
City's FY 2015 Action Plan, including program income and reprogramming funds, totaled $4,753,868.11
for fiscal year 2015 (July 1, 2015 thru June 30, 2016)gEm funds were used to address obstacles to
meet underserved needs, foster decent housing, provide neighborhood-cleaervices, demolition,

public housing improvements and resident initiatives, reduce the number of persons below the poverty
line, deelop institutional structures, and enhance coordination between public and private housing and
social service agencies.

As verified through PRQ7 IDIS report for CDBG and HOME and the PRO5 for ESG and HOPWA for
vouchers between (July 1, 2015 thru June 31,8 in the four grant programs, the City expended
$2,373,707.29 in CDBG funds; $449,661.64 in HOME funds; $273,412.86 in ESG funds; and $852,268.94
in HOPWA funds. The increase in expenditures from the Action Plan is primarily due to numerous
entitlementdisbursements from prior Action Plan years occurring during the FY 2015 Program Year.

Identify the geographic distribution and location of investments

Target Area Planned Percentage| Actual Percentage of| Narrative Description
of Allocation Allocation
Choce Program
Neighborhood 30
City-Wide 70

Table4 ¢ Identify the geographic distribution and location of investments

Narrative

The percent of residents with low incomes throughout the City necessitated -avidigyallocation of
funds in FY 2015 in the commitment of funds for programs and projects financed under CDBG and
HOME to improve the quality of life, including housing relii@tion assistance and public services.
Funds for housing, including the First Time Homebuyer program, and funds for Public facilities and
infrastructure improvements were awarded Gitjde, with the exception of demolition funds which
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were concentrated b one street.

The City did not allocate investments geographically, and there was no specific percentage of funds

planned for specific areas including the Coepanning Square, Cooper & Pyne Poynt, Cramer Hill,
Beideman, Parkside and Fairview neighbortowdFY 2015.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within th@urisdiction that were used to address the
needs identified in the plan

The City of Camden was able to leverage both public and private resources on
CDBG/HOME/ESG/HOPWA funded activities as follows. A HOME Leverage spreadsheet is attached to
this CAPER @gppendices.

Housing Projects:

- The PBCIP Camden Housing Program (IDIS #3p66) $55,118.92 in HOME (2011) funds this report
year. The total project amount is $1,141,147.20 of which the full amount is from HOME funding.

- Broadway Housing Project (IDIS #3496) spent $247,500 in HOME (2011/2012) funds this report year.
The total project amount is $18,910,000he project will create 2 HOME rental units.

Public Facility Projects
- Shipyard Maritime Museum $122,500(CDBXG4) ¢ Leveraged with $40,000 Camden County

- Camden County Historical Society $91,298.49(CDBG 20&8¢raged with $50,000 Camden County
Open spaces and $15,000 1772 Foundation

- North Camden Community Center $8,820.21(CDBG 2012yeraged with $16,200 in 2009 ARRA City
of Camden energy Efficiency Grant funds

- Cleveland Avenue $91,667.83 (CDBG 2Q14)veraged with $500,000elaware Valley Planning
Commission and $500,008ew Jersey Department of Transportation

- Roadways Walnut Street $33,184.01(CDBG 2QL2yeraged with $574,706 New Jersey Department
2F ¢NI YALRNIFGAZ2Y FYR bmZypn 5SLINIYSyaGQa /FLAGLHET

Public Service Projects:

- Youth Programs are leveraged with,831,000 in funding from the National Forum on Youth
Prevention

- Neighborhood Cleanp leveraged with 60,000 from the Clean Communities program
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Fiscal Year SummargyHOME Match

1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year3lurieus Line 4)

o|lo|o|o| o

Table5 ¢ Fiscal Year SummarnHOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table6 ¢ Match Contribution for the Federal Fiscal Year

Program Income;, Enter the program amounts for the reporting period

Balance on hand at begin
ning of reporting period
$

Amount received during
reporting period
$

Total amount expended
during reporting period
$

Amount expended for

TBRA
$

Balance on hand a¢nd of
reporting period
$

0

0

OMB Control No: 2566117 (exp. 07/31/2015)
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Table8 ¢ Minority Business and Women Business Enterprises

Minority Business Enterprises and Women Business Enterprideslicate the number and dollar valu
of contracts for HOME projects completed during teporting period
Total Minority Business Enterprises White Non

Alaskan Asian or Black Non Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0 0
Number 0 0 0 0 0 0
SubContracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
SubContracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property, Indicate the number of HOME assisted rental property ownery
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2566117 (exp. 07/31/2015)

Total Minority Property Owners White Nort
Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table9 ¢ Minority Owners of Rental Property
CAPER 11




Relocation and Real Property Acquisitigrindicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2566117 (exp. 07/31/2015)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Non
Displaced Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table10¢ Relocation and Real Property Acquisition
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CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, includimg
number and types of families served, the number of extremely limcome, lowincome,
moderate-income, and middleincome persons served

OneYear Goal Actual

Number of Homeless households to be

provided affordable housing units 90 100
Number of NorHomeless households to be

provided affordable housing units 0 0
Number of Specialleeds households to be

provided affordable housing units 0 0
Total 90 100

Table11 ¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 90 100
Number of households supported through
The Production of New Units 1 0
Number of households supported through
Rehab of Existing Units 95 0
Number of households supported through
Acquisition of Existing Units 20 10
Total 206 110

Tablel12 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals

The estimates for one year goals for the 2015 Action Plan were determined by a forecast of completed
activities based on then current spending levels for various programs. The City completed more Housing
Rehabilitation cases through the Property ImprovernBrogram than anticipated and was slightly

under goal in the First Time Homebuyer program.

HOME Projects that were completed include:

Broadway Housing Rental Project

501 Broadway; 502 Broadway

CAPER 13
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Parkside Business Camden Housing Project

1503 Collingséad¢ Sold

Saint Joseph Carpenters Societiyast Camden |l Project

225 South 33rd StreetSold; 239 Morse StreetSold; 260 Morse StreetSold; 12 & South 36 Street
Sold

Saint Joseph Carpenters Societ@amden Rehab Il Project

720 Berkley Street Sold; 723 Berkley StreetSold; 652 Washington StreefPending; 711 New Street
Pending

Discuss how these outcomes will impact future annual action plans

For the production of housing units, including home ownership and rental, sufficient unit production is
now underway to meet future goals and changes to these goals are not anticipated. Although the City
exceeded its goal for housing rehabilitation, theedén the City is so great that the City will make effort
to maintain this high level of production.

Include the number of extremely lowincome, lowincome, and moderaténcome persons
served by each activity where information on income by family sizeegquired to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Lowncome 49 5
Lowincome 23 23
Moderate-income 13 34
Total 85 62

Table13 ¢ Number of Persons Served

Narrative Information

The number of CDBG and HOME units (85 and 62) equals the number of assisted in the PR23 reports.
This does not include residents/households assisted through the Public Facility projects, ESG and
HOPWA.

CAPER 14
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CR25- Homeless and OtheBpecial Needs 91.220(d, e); 91.320(d, e); 91.520(c)
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homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City uses the annual Point in Time (PIT) count to reach out to homeless persons and assess their
individual needs. The PIT, conducted in January 2015, is a comprehensive survey used to count the

number of homeless living in Camden b tstreets or areas not meant for human habitation, in

shelters, safe havens, transitional housing. In addition to collecting demographic data, the survey

includes questions related to the needs of those being surveyed, including questions on topics such a
housing, job training/placement, medical/dental services, Social Security Disability Insurance, Food
{dFYLATS YSydalrf KSFEftGK aSNBAOSas SRdzOFGAz2ys Of 2GKA
benefits, childcare, substance abuse services,HIMIAIDS assistance. The information collected was

analyzed and compiled into a report in order to provide a thorough assessment of the needs of the local
homeless population.

In addition, Homeless Service providers assess the needs of homeless ingigitthiémilies during the
intake process, and input this information into the Homeless Management Information System. In
addition to all HUD funded programs that are mandated to input this information into HMIS, other
homeless agencies that do not receid&D funding are encourage to use HMIS as a tracking tool and to
manage their reports.
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Assistance System (CEAS) Committee, and is a coalition of providers, aderchtes)sumers that

develops and implements a comprehensive plan providing for a continuum of services to decrease
homelessness and maximize salffficiency for the City and Camden County Continuum of Care.

As of 2015 the HNPC is part of the regional SenittNJ Continuum of Care (SNJCoC) which includes
Camden, Cape May, Cumberland and Gloucester Counties. The SNJCoC does regional planning and
applies as a continuum to the US Department of Housing and Urban Development (HUD) for funding
under the HUD NOFAgxess.

Addressing the emergency shelter and transitional housing needs of homeless persons

2014 CoC Planning Grant $47,176; A. Wright/Liberty Place $160,160; Camden County Supportive
Housing $84,657; Camden CSPNJ 2013 Permanent Housing $86,018; Can®IEN B0I4 $42,777;
Camden Housing First $60,097; Camden Housing First $90,403; Camden Housing First 2011 $510,035;
Camden Housing First 2012 $377,394; Camden Housing First Bonus $59,636; Camden Housing First
Bonus 2011 $128,493; Camden Samaritan S+C 8@ aABden Shelter Plus Care program $289,656;
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CFS Permanent Rapid-Reusing $178,665; CFS Victims of Domestic Violence $30,340; CFS Victims of
Domestic Violence $35,456; Moving Forwa@buthern NJ $176,221; Mother Child Permanent Housing
$89,725; OMARML7,597. The high incidence of domestic violence in Camden is addressed by a special
task force of City police and County prosecutors. The City has only one shelter in the City exclusively for
domestic violence victims, but residents have access to trstigitransitional housing shelters in the

City and the County that also provide temporary housing and services for victims of domestic violence.
The presence of domestic violence agencies on HNPC PASH committee ensures the inclusion of domestic
violenceissues on an as needed basis.

Addressing the emergency shelter and transitional needs of homeless persons

To address the emergency shelter and transitional housing needs of homeless persons, the City of
Camden provided Emergency Solutions Grant (ESGjdoRalocation and Stabilization Services. A total

of $273,412.86 in ESG funds were expended in FY 2015 and assisted 516 unduplicated persons in
operations to local emergency shelters and transitional housing facilities.In FY 2015 the City
collaborated withhousing delivery organizations, human service providers, the Domestic Violence Task
Force, Community Planning and Advocacy Council (CPAC) of Camden County, the Homeless Network
Planning Committee (HNPC) of Camden County and advocates in the communitgge and resolve

the specific housing needs of people with disabilities, the homeless anskatf homelessness, and the
victims of domestic violence. The City is an active participant in the Camden County Continuum of Care
planning process and in theanthly and special meetings of the planning body of the Homeless

Network Planning Committee.In FY 2015 HNPC's and the City of Camden continued to encourage
outreach assessment services to homeless individuals and families through Neighborhood Center,
Respod PATH Day Center, New Visions Day Center, AIDS Coalition Ray of Hope Center, My Brother's
Keeper Day Center (for substance abusers), IHOC, Cathedral Kitchen, Project HOPE (Our Lady of Lourdes
Hospital), and CoSTAR (for mentally impaired).CPAC was avea@tedinuum of Care grant for

$2,849,136 from HUD a portion of which funded 6 new projects including a planning grant and Housing
First permanent facility for the chronically homeless. The balance of the grant is renewal funding for 12
existing facilitiesand services. Cash Match and residential fees leverages the Continuum of Care grant.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homglafer

being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance froabfic or private agencies that
address housing, health, social services, employment, education, or youth needs

There are several committees completing Camden City and county planning under the HNPC. The
committees and their purpose include: Coordinatiorda@ollaboratiorg To increase outreach efforts

for the access, enrollment, and utilization of mainstream resources for homeless families, chronically
homeless individuals, individuals discharged from prison (and other institutions), who are homeless or at
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risk of becoming homeless. Systems Evaluagido ensure that agencies use the HMIS system to

monitor and report program data in a systematic manner to achieve the goals of the Continuum of Care.
Agencies participating in HMIS discuss unique needs costhéatentering data from their respective

sites and review existing monitoring process, tools and systems used and create data quality
expectations and agreements.

Camden City is a community that is well supported by theprafit and faith based communyit These
agencies are available to help low income individuals and families avoid becoming homeless. Thus,
homeless planning and services for the homeless population are a priority for many social agencies as
well as the various institutional communitiestablished to address homeless needs and services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housingand independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Creating an independent living standard for a homeless individual is all part of the efforts and programs
in place in the City and the County. The institutions and structure to properly address this issue are i
place. Camden City is a community that is well supported by thepnwiit and faith based community.
Thus, homeless planning and services for the homeless population are a priority for many social
agencies as well as the various institutional commusiéistablished to address homeless needs and
services.

The City utilizes their ESG grant to fund Relocation and Stabilization Services to provide homeless
persons living on the streets, or in an emergency shelter with case management, security and utility
deposits, and to provide homeless persons living on the streets, or in an emergency shelter with rental
assistance. Stabilization Services provide individuals and families at risk of becoming homeless or in a
place not meant for human habitation, or in amergency shelter with case management, security and
utility deposits. Provide extremely low income individuals and families at risk of becoming homeless and
moving into an emergency shelter or place not meant for human habitation with rental assistance.
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CR30- Public Housing 91.220(h); 91.320())
Actions taken to address the needs of public housing

The Housing Authority and the City of Camden, after ama8th comprehensive local planning and
civic engagement process, completed and submitted, aapgicants, an application for funding
through the HUD CHOICE Neighborhoods Initiatirgplementation Grant program.
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of comprehensive neighborhood revitalization plans in which community partners are assisted in

transforming severely distressed public housing and sumding communities into viable, mixédcome
neighborhoods. Implementation grant funds provide the needed capital to implement a

transformational plan of locally pladmsed strategies designed to address the challenges of rebuilding

poor quality housingniadequate schools, poor health, and high crime. The Mt. Ephraim CHOICE

Corridor Neighborhood Transformation Plan presents such ghased strategies for housing and

neighborhood improvements, health and other services that will strengthen families, cgelat®ls of

excellence, and improve transportation and accessibility to jobs.

The HACC and the City will seek to prioritize a set aside from its annual Entitlement Grants (CDBG and
HOME) in 2015 to subsidize the housing proposals identified in the CH@iEEéntation Plan.

Projects targeted in the implementation application will include an owstupied rehabilitation

component and the new construction/gut rehab and sale of single family homes. When awarded, the
Implementation Grant, the neighborhood ahg@using proposals represented in the Plan, will be given
priority and support by the City over theygar term of the Implementation Grant.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeomership

The City continues to work with families seeking to participate in the Housing Choice Voucher
Homeownership Program. The City and the HACC continue to apply for additional Section 8 vouchers as

a means of meeting the demand of the homeownershipgpaon and continue to implement the LIPH
Homeownership Program and Section 8 Homeownership Program.

Actions taken to provide assistance to troubled PHAs

The Housing Authority of the City of Camden is not designated as a troubled PHA.
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CR35- Other Actions91.220(j}(k); 91.320(i(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and c¢has, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City has a lorgtanding commitment to providing affordable housing and has consistently used
available resources to support this goal anduark towards removing the barriers affordable housing
developers encounter.

Affordable housing production and preservation are key elementsefedevelopment plans that have
been completed, most recently in thidevelopment of the CHOICE applicationtfee Whitman Park
neighborhood.

In 2015 the City continued its efforts to complete the redevelopment studies and plans already initiated
or proposed.

The annual Request for proposals issued by the Bureau of Gviamiggement (BGM) in coordination
with the Department of Planning and Development provides HUD funding to nonprofit producers of
affordable housingnd providers of housing services every year. In FY 2015, $1,352,826BGand
HOME funds were granted to affordable housing projects.

In FY 2015he Camden Redevelopment Agency continued its efiortaobilizing available resources to
support land assembly, affordable housihgvelopment financing, relocation services, and replacement
housingdevelopment activities.

The City has developed a poltoystreamline the process for Ciacquisition and disposition of real
estate and processing of applicatidies funding.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The primary obstacle to meeting underservecdds is lack of State and Federal funding as well as slowly
improving economic conditions. Even with the significant funding coming to the City of Camden the
need is so overwhelming that each year the City can only hope to continue and where possible&improv
the services and housing opportunities for all residents.

The City staff, under the direction of the Mayor's office continues to review policy and delivery programs
that serve the City's low income populations and to continue efforts to maximize thectropa

community development funding. The City's application for the CHOICE program was designed to
specifically address the obstacles to meeting underserved needs in a large neighborhood in the City and
to address economic redevelopment, energy and -@8tient housing, transportation, employment,
education, and healthy living needs.
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Actions taken to reduce leathased paint hazards. 91.220(k); 91.320())

The City Department of Code Enforcement works cooperatively with the Southern Regional Childhood
leadR A &2y Ay3 t NB@SyildAzy /[ 2FfAGA2Yyd ¢KS {w/[tt /2]
New Jersey Perinatal Cooperative which is funded by the NJ Department of Community Affairs and the

NJ Department of Health and Senior Services. The Coaligarbership includes health institutions,

human service providers, churches, affordable housing developers, and community action groups to

A0NBYy3GKSY GKS OAaGeqQa fSIFR LRAA2YyAYy3d NBaLRyasS | yR
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participate in the Coalition and to assist members to conduct lead poisoning prevention activities in

their communities. These events are held throughout the year to disseminate public education materials
outlining dangers of lead poisoning, to test for lead poisoning, and to inform the community and

landlords on lead safe building maintenance practices and available lead removal funding from the

state.

The Housing Bureau completes property maintenance ingpecand the Building Bureau completes
inspections for uniformed construction and fire code compliances cases in existing structures as well as
various development projects underway or planned for this upcoming fiscal year. When damilyi

dwelling isfound to have lead paint hazards, all residents in that development will be notified. The
Department has increased oversight of final clearance inspections and suspend or revoke the licenses of
negligent abates and clearance inspectors.

¢ KS |/ A iB&s€lHazprredRction strategy involves the administration of the Lead Intervention for
Children at Risk Program (LICAR). Under an agreement between the City of Camden and the Camden
County Department of Health and Human Services (DHHS), the Departmeantatdfinent and
tfFyyAy3aQa S5AGA&A2Y 2F | 2dzAAy3 { SNBAOSA FRYAYAAGS
or reduction of leaebased paint hazards in Ieimcome housing.

Through this agreement, the City provides administrative and program deéteffyresponsible for
marketing the LICAR program; conducting application intake, review, and approval; completing
environmental reviews; completing housing inspections and preparing work-wpieand cost

estimates for lead hazard control work; preparicontractor bid packages and supervising

advertisement for bids and selection of contractors; managing temporary resident relocation while lead
hazard control work is being completed and monitoring work in progress through to completion. The
City maintais a list of Lead Safe Contractors for lead remediation activities. The list also contains one
contractor that is certified to conduct ledoased paint abatement. Lead Safe Work Practice Certification
classes are periodically offered at no cost to home mepment contractors by the Camden County

Office of Community Development. K N2 dzZa K G KS / AidieéQa 5SLINIYSyd 27F |
responsible for addressing resident concerns about lead exposure. Families are referred to their family
doctor, @mCare or the Well Baby Clinic in Bellmawr.
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Actions taken to reduce the number of povertgvel families. 91.220(k); 91.320())

Several activities undertaken by the City of Camden with CDBG, HOME, ESG, and HOPWA funds are
efforts to reduce the number of psons in poverty and to improve the quality of life for Camden
residents. Programs that directly influence the poverty level include job enrichment and placement,
housing repair assistance and affordable housing opportunities.

Specific projects receivingiéincial support during the 2015 program year include:

City Division of Housing Services' Emergency Repair Grants (CDBG)

City DHS' First Time Homebuyer Grants (HOME)

IAGe 11 {Q {SYyA2NJ I SIftGdK 22N]aKz2Ll 6/5. D0
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City HHS' Utility Assistance (ESG)

City HHS' Security Deposit assistance (ESG)

City HHS and Respond, Inc. Sterin Housing (ESG)

City HHS' Intake/Referral Services (ESG)

Tenant Based Rental Assistance for HIV/AIDS afflicted (HOPWA)

=4 =4 =4 =4 -4 4 -8 -8 4
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Committee (HNPC) and Community Planning and Advocacy Council (CPAC) are the main networks of
homeless and human services providers addressing the needs of thitagion in the Camden City /

Camden County under the Continuum of Care. The main workforce development agencies assisting our
extremely low income resients are the Housing Authority of the City of Camden, The Camden County
Workforce Investment Board thea@Giden County One Stop Resource Center.

The City continues to actively participate in meetings and task forces with the homeless and human
services providers in the community and the County to improve and coordinate housing andagatial
employment servies for this population.

Actions taken to develop institutional structure. 91.220(k); 91.320())

In FY 2015 the City of Camden continued to work with numerous agencies, both public gofiton
to deliver economic development, housing and public seniizele residents. The main agencies and
organizations that they worked with in 2015 include:

City Governmenplayed a key role in getting ready for redevelopment either by completing
redevelopment area plans/strategies and neighborhood strategic plansiivof Planning),

transferring city owned properties to the Camden Redevelopment Agency (CRA) for a nominal fee, or
targeting funds and special programs to commercial corridors (UEZ) and in the completion of the
CHOICE initiative grant.
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Camden Redevelopent Agency (CRA)ayed a key role in preparing sites for development though
acquisition/clearance or through environmental remediation. CRA actively seeks and obtains
environmental clearup funds through NJ Department of Environmental Protection (DEPNand
Economic Development Authority (EDA).

Cooper's Ferry Development Associatioa private, nofprofit corporation dedicated to creating and

carrying out economic development projects within the City of Camden. CFDA's mission is to coherently
plan and implement highquality urban redevelopment projects in order to help replenish Camden's
depleted tax base and to create a significant number of jobs for city residents. CFDA also works to
improve Camden's environment as a place in which to live, owo®ca A i ' yR (2 Ay @Sa
primary area of development has been the Camden Waterfront area.

Camden Empowerment Zonecated mainly in the northwestern section of the City, funds housing and
economic development activities within the zone.

Actions takento enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320())

The City has improved the coordination between its existing housing programs and other agencies and
levels of government by networking/sharing infieation. The information exchange that occurred

during the Consolidated Plan process continues between public and private agencies, grantee sub
recipients and colleagues in the County.

Also, as described in the following Citizen Participation narratieeCity sought a wide range of citizen
participation and made all materials readily available to the public for review and comment. The
Consolidated Plan has the support of Mayor and City Administration. Public Facilities, Public Safety,
Public Works and @&h and Blight activities were approved and completed by City Administration in
coordination with City Departments.

The approach employed by the City has proven to be a valuable tool for eliciting input that would not
otherwise be available. This developmgmocess combined diverse ideas and approaches into a
comprehensive planning document which was implemented ir26%5. The process further provides a

set of strategies that address the lemcome needs of the City in a clear and logical fashion. The

delivery system in place for these housing, public services, and community development programs is
coordinated through the Department of Development and Planning. No changes to the delivery system
are anticipated.
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Identify actions taken to overcome the &cts of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Impediment I Lack of Education Regarding Fair Housing Laws City is in the process of reviewing
what is needed to establish a Fairk$ing Task Force, where its mission would be to address issues of
impediments and/or discrimination.

Impediment lic Complaint ProcessThe City's Housing Division continues to provide a referral service to
appropriate State and federal enforcement agencies for enforcement of fair housing laws and provides,
from the Office of Landlord/Tenant Informatiowjthin the New Jersey Department of Community

Affairs' Division of Codes and Standards, the FimRenting publication that serves as a guide to the
rights and responsibilities of residential landlords and tenants in New Jersey.

Impediment Il Transpaotation Availability and Access to JobEhe Office of the Mayor places a high
priority on coordination with its local paratransit and regional agencies to ensure adequate access to
local and Citywide employment, as to foster equitable accessibility ambility throughout the City

and region.

Impediment I\L, Bias in LendingLocal credit and budget counseling continues to be available to

residents of Camden City through the Consumer Credit Counseling Service of the Delaware Valley, Jersey

Counseling an#lousing Development, Inc., Neighborhood Housing Services of Camden, Inc., New Jersey
Citizen Action and Parkside Business and Community in Partnership, Inc. The City works with these
agencies to ensure their services are marketed and accessible to identsof the City.

Impediment \¢ Lack of Decent Affordable Housingo the extent that resources are available, the City
continues to maintain existing affordable housing through the residential rehab activities operated by
the Division and continues wupport the creation of new affordable units through CDBG and HOME
funding. Additionally, the City will coordinate with the Camden Housing Authority in its efforts to expand
its inventory of affordable units, most recently through their joint applicafanfunds through the

CHOICE program.
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure lorgrm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

¢CKS 5SLINIYSY(d 2F 5S@St2LISyid FyR tftlyyAy3da 20SNES
for all performance measurement activities. The Departmentspoesible for overseeing the

implementation of public improvement and facilities projects in low and moderate income areas of the

City. The Department, through the Division of Housing Services, is also implementing a housing

rehabilitation program for howss owned by lowand moderateincome persons.

¢tKS 5SLINIYSydiQa adl yRFNRaE YR LINPOSRdAzZNB& F2N Y2V

1. Objectives of the Housing and Community Development Act are met,

2. Program activities are progressing in compliance with ffer#ications and schedule for each
program, and

3. Recipients are in compliance with other applicable laws, implementing regulations, and with the
requirements to affirmatively further fair housing and minimize displacement ofitmeme
households.

4. For thehousing rehabilitation assistance program, the Department is in conformance with:

Section 504 Handicapped Accessibility
Section 106 Historic Preservation
Housing Quality Standards
LeadBased Paint regulations
Displacement / Relocation regulations

= =4 =4 4 A

The Burea of Grants Management (BGM), under the City Department of Finance, is responsible for
monitoring all sukrecipients and sugrantees utilizing HUD entitlement funding. BGM staff monitors all
subgrantees at least kannually or more frequently if they anew grantee or BGM had concerns and
finding in prior monitoring. Sufrantees are also responsible for providing the City with a timely annual
report which is used by the City in preparing its CAPER .

All subrecipients must identify the personnel beiogarged to the project, keep accurate records and
filing systems to document program benefits and compliance, maintain an appropriate financial
management system, submit to an audit, and submit a final report as a closeout procedure.
Subrecipients must esure that financial records and documents pertaining to costs and expenses under
the grant are maintained to reflect all costs of materials, equipment, supplies, services, building costs
and all other costs and expenses for which reimbursement is claimpdyment is made.
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The City conducts Losigrm monitoring to assess compliance with letegm HOME requirements that
apply to HOMEassisted rental and homeownership housing after project completion during the
affordability period. The monitoring is desight Evaluate compliance with:

Rent and income restrictions (rental)

Affirmative marketing and fair housing

Property condition

Principal residence and resale/recapture provisions (homebuyer )

=A =4 =4 =

Rental property owners must submit an annual Rental Compliance Report annually.

The City conducts annual inspections of rental housing that is occupied by tenants that receive HOME
tenant-based rental assistance. In addition, on an annual basis, the @itg-werify that each tenant
receiving tenarbased rental assistance continues to be inceefigible. This income reerification

must be based on source documentation

The schedule for monitoring is as follows:

Post completion, for rental projects withi4 total units in the project Every 3 years
Post completion, for rental projects withZb total units in the project Every 2 years
Post completion, for rental projects with 26 or more total units in the projeénnually
Tenantbased rental activit Annually (unit inspection and income verification only)

b

Minority Business Outreach

MBE/WBE Outreach: Outreach to minority and women owned businesses are encouraged in both
projects supported with entitlement funds as well as other city projects. The@iyurages the

utilization of MBE/WBE businesses by Making direct reference to encourage minority and women
business enterprises to participate in all solicitation for bids, the below listed actions, and through
implementation of the City's Minority and/omen Owned Business Set Aside Program. Direct periodic
mailing to local and regional MBE and WBE encouraging participation in CDBG and HOME activities.
Direct periodic mailing to minority and women oriented service agencies and associations that may
assis$ in encouraging minority and women owned businesses to participate.

Fair Housing Section 3

Fair Housing/Section 3 Compliance: The City ensures compliance with Fair Housing and Section 3 during
the process of awarding grant agreements to selected ageaciéshroughout the program year.
Documentation is maintained on efforts to support loand moderateincome. The City established an
ordinance to establish a Minority and Women Owned Business Set Aside Program to enhance outreach
and facilitate purchasingnd partnering opportunities for minority, women, and locally owned

businesses and to grow the pool of minority and wormyned businesses.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice aawl opportunity to
comment on performance reports.

The citizen participation process for the CAPER involves a public review and comment period of 15 days.
A Public Notice was placed in the Courier Post newspafes.2015 Consolidated Annual Performance
Evaluation Report was available for inspection from September 12, 2016 to September 28, 2016 during
regular busineshours at the City of Camden Clerks Office, Room 32® Market Street, Camden,

NJ;Bureau of Grants Management, Suite 316, 520 Market §t@@mden, NJ; and the Rutgers

University Paul Robeson and Ferry Avenue Libralfigs. publiccan submit written comments the
Department of Planning and Development, Division of Planning, Room 224, 520 Market Street, P.O. Box
95120, Camden, NJ 0815120 to the attention of June Morton.

The Cityheld two public hearings for citizens desiring to comment on the CAPER rajerfirst

hearing was held at City Council Chambers at 520 Market Street, CaitenSeptember 12, 2016

from 3:30 pm to 4:30 prmand the second hearing was held at the HNPC (Provider) meeting

on September 22, 2016 at 10:00 am at the Community Planning & Advocacy Council, 2500 McClellan
Ave., Suite 110, Pennsauken, NJ 08109.
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CR45- CDBG 91.520(c)

Specify the nature of, and reason8NE | y& OKIFy3Sa Ay G(GKS 2dzNA &aRA (
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City did not change the CDBG Program objectives during the 2015 program year. If the City were to
change its program based on the results of experiences this past year, it would be to better establish
program delivery expenditure expectations. Also the City would base funding decisions not only on
Consolidated Plan objectives but on reasonable expiecta of accomplishments within a reasonable

period of time.

Does this Jurisdiction have any open Brownfields Economic Developmen No
Initiative (BEDI) grants?
[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR50- HOME 91.520(d)

Include the results of orsite inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspectesliterthis program year based upon
the schedule in 892.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy théustion.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The City requires developers of affordable housing to prepare an affirmative marketing plan for each
project. The affirmative marketing plaequires that throughout the term of affordability on the

affordable units, developers must make a good faith effort to market to eligible households that are the
least likely to apply for those units. The City will assist the developer with determirgitibe

populations least likely to apply as well as community resources available, should they require such
assistance. Elements of a good faith marketing effort include the following:

1. Hosting at least one open house;

2. Placement of at least two adxtisements during separate weeks in a local newspaper of general
circulation;

3. Provision of information about each property, including, square footage, number of bedrooms, price
and amenities; and

4. Outreach to at least one community resource thakn®wn to assist the population(s) identified as
the least likely to apply.
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Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

No Program Income was used for projects. A copy of the-IBR27 is included in the Appendix.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the developmerafédrdable housing).
91.320(j)

To foster and maintain existing affordable housing, the City actively partners with the City of Camden
Housing Authority, the City of Camden Redevelopment Agency and local nonprofits on programs to help
residents and encougge selfsufficiency, and to increase Housing Authority resources from grant

sources and from mixed income developments. The City also seeks additional funding sources for
housing rehabilitation through the HUD Lead Hazard Reduction Program and the Lowe lHoasing

Tax Credit Program.
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CR55- HOPWA 91.520(e)
Identify the number of individuals assisted and the types of assistance provided

Table for report on the ongear goals for the number of households provided housing through
the use of HOPWA acti\gs for: shoriterm rent, mortgage, and utility assistance payments to
prevent homelessness of the individual or family; terbased rental assistance; and units
provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Hoseholds Served Through: Oneyear Goal Actual
Shortterm rent, mortgage, and utility assistanct
to prevent homelessness of the individual or
family 0 8
Tenantbased rental assistance 90 92
Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds 0 0
Units provided in transitional sheterm housing
facilities developed, leased, or operated with
HOPWA funds 0 0

Table14 ¢ HOPWA Number of Households Served

Narrative

The City of Camden is the lead agency in the Camdé&dotnty Metropolitan Statistical Area, which
includes Camden County, Burlington County, and Gloucester CdBasged on a report from the New
Jersg Department of Health, the cases of persons living with HIV / A¢p&ted as of December 31,
2015 for the tricounty region totals 4,0390f the three counties, Camden County has the largest
HIV/AIDS population with 2,407 (60%) of reported cagaslington County has the second largest
population with 1,073 (27%) cases and Gloucester County reported 559 (0.13%) of cases.

During the 2018016 program FY year, the City of Camden administered a HOPWA-besat rental
assistance housing program to help provide safe, decent, affordable housing to 100 clients with
HIV/AIDS and their families from the Camden M8Ahousingunits in the program meet state housing
guality standards and are inspected annuakytotal of 100 households were assisted in the extremely
low and very low income category.

A copy of the written HOPWA CAPER for the FY 2015 Program Year is attached.
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CR-60- ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER-8naps

For Paperwork Reduction Act

1. Recipient Information All Recipients Complete

Basic Grant Information

Recipient Name CAMDEN
Organizational DUNS Number 077069581
EIN/TINNumber 216000418
Indentify the Field Office NEWARK

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG assistance

ESG Contact Name

Prefix Mr

First Name Glynn

Middle Name 0

Last Name Jones

Suffix 0

Title Director of Finance

ESG Contact Address
Street Address 1

520 Market Street, Room 213

Street Address 2 0

City Camden
State NJ

ZIP Code -

Phone Number 8567577261
Extension 0

Fax Number 8567577315

Email Address

ESGSecondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

gliones@ci.camden.nj.us

2. Reporting Period All Recipients Complete

OMB Control No: 2566117 (exp. 07/31/2015)
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Program Year Start Date 07/01/2015
Program Year End Date 06/30/2016

3a. SubrecipienForm¢ Complete one form for each subrecipient

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

Is subrecipient a vistim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount
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CR65 - Persons Assisted
4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults 257
Children 259
Don't Know/Refused/Other 0
Missing Information 0
Total 516

Table15 ¢ Household Information for Homeless Prevention Activities

4b. Complete for Rapid REousing Activities

Number of Persons in Total
Households
Adults

Children
Don't Know/Refused/Other
Missing Information

Total 0
Table16 ¢ Household Information for Rapid RElousing Activities

ol ool o

4c. Complete for Shelter

Number of Persons in Total
Households
Adults

Children
Don't Know/Refused/Other
Missing Information

Total
Tablel7 ¢ Shelter Information

[elNeolNeolNolNe)
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4d. Street Outreach

Number of Persons in Total
Households
Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0
Table18 ¢ Household Information for Street Outreach
4e. Totaldor all Persons Served with ESG
Number of Persons in Total
Households
Adults 257
Children 259
Don't Know/Refused/Other 0
Missing Information 0
Total 516

Table19 ¢ Household Information for Persons Served with ESG

5.Gender Complete for All Activities

Total
Male 206
Female 310
Transgender 0
Don't Know/Refused/Other 0
Missing Information 0
Total 516
Table20- Gender Information
CAPER
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6. Aga Complete for All Activities

Total
Under 18 190
1824 69
25 and over 257
Don't Know/Refused/Other 0
Missing Information 0
Total 516

Table21 ¢ Age Information

7. Special Populations ServedComplete for All Activities

Number of Persons in Households

Subpopulation Total Total Persons Total Persons Total
Servedc Servedc RRH Persons
Prevention Served in
Emergency
Shelters
Veterans 0 0 0
Victims of Domestic
Violence 2 2 0 0
Elderly 35 35 0 0
HIV/AIDS 0 0 0 0
Chronically Homeles 0 0 0 0
Persons with Disabilities:
Severely Mentally
I 0 0 0
Chronic Substance
Abuse 0 0 0
Other Disability 2 2 0
Total
(Unduplicated if
possible) 37 37 0
Table22 ¢ Special Population Served
CAPER
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CR70¢ ESG 91.520(g)Assistance Provided and Outcomes
10. Shelter Utilization

Number of New UnitsRehabbed 0
Number of New Units Conversion 0
Total Number of beghights available 0
Total Number of beghights provided 0
Capacity Utilization 0.00%

Table23 ¢ Shelter Capacity
11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

The City of Camden 2015 ESG grant was used for Homelessness Prevention and Rapid Ribousing.
funds were used for Emergency Shelter rehabilitation or conversion.
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CR75 ¢ Expenditures
11. Expenditures

1la. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2013 2014 2015
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Serviced=inancial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 125,784 149,040 25,420
Subtotal Homelessness Prevention 125,784 149,040 25,420

Table24 ¢ ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid-Reusing

Dollar Amount of Expenditures in Program Year

2013 2014 2015
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Serviceginancial Assistance 13,411 15,182 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Assistance undel
Emergency Shelter Grants Progra 0 0 0
Subtotal Rapid Rélousing 13,411 15,182 0

Table25 ¢ ESG Expenditures for Rapid-Reusing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year
2013 2014 2015
Essential Services 0 0 0
Operations 0 0 0
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 0 0 0
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Table26 ¢ ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2013 2014 2015
HMIS 7,954 0 11,584
Administration 11,878 13,437 1,982
Street Outreach 0 0 0
Table27 - Other Grant Expenditures
1lle. Total ESG Grant Funds
Total ESG Funds Expendé 2013 2014 2015
375,672 159,027 177,659 38,986
Table28- Total ESG Funds Expended
11f. Match Source
2013 2014 2015
Other NorESG HUD Funds 0 0 0
Other Federal Funds 0 80,660 82,273
State Government 0 0 0
Local Government 0 199,500 203,490
Private Funds 0 180,000 183,600
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 460,160 469,363
Table29 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2013 2014 2015
Expended on ESG
Activities
1,305,195 159,027 637,819 508,349
Table30- Total Amount of Funds Expended on ESG Activities
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CONTINUATION OF CR-05 - GOALS AND OUTCOMES

In FY 2015, $436,000.80 in Entitlemcnt funds were set aside for Generatl Administration and Pla nring.
Following is a summary of the amount of funds expended in 2015 in General Acministration and
Planning, including funds fram previous years:

Total General Administration and Planning Expenditures (CDBG} $443,132.43

{5} Administration and Planning Activities

1.In FY 2015, $722,000.2C in Entitlements funds were set aside for Housing projects. Following is a
summary of the amount of funds expended in 2015 on Housing projects, including funds from previous
yoars:

Total Housing Expenditures (CDBG) $259,494.15

{8) Housing Activities

2.InFY 2015, $755,588.45 In Program Income funds were set aside for Demolition projects, Fol:owing is
a summary of the amount of funds expended in 2015 on Demelit on projec:s, including funds from
pravinis y=ars:

Total Demolition Expenditurcs (CDBG) $571,718.03

{50) Clearance and Demalition Activities

3. InFY 2015, $350,000 in Entitlement funds warz set aside for Econamic Davelopment projects, No
funds were expended for 2015 un Zcenomic development or in previous years.

Total Economic Development Expenditures [CDBG) 50
(1) Economic Development Activity

4.in FY 2015, $460,153 in Eatltlement funds and $212,288.66 in Program Income funds were set aside
for Public Facility projects. Fallowing is a summary af the amount of funds axpended in 2015 on Pualic
Facility projects, including funds from prev ous years;

Total Public Facility Expenditures (CDBG) $559,054.17

(23} Public Facility Activities
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5.In FY 2015, 5211,850 in =ntitlement funcs were set aside for Public Service proiects. Following isa
summary of the armcunt of funds expended in 2015 on Public S2rvice projects, including funds from
pravious yaars:

Total Public Service Expenditures {CDBG) $540,308.51

(45) Public Service Activities

6.In FY 2015, $700,921 in HOME Entitlement funds were set aside “o- the Program. following is a
summary of the amount of funds expended in 2015 an HOME projects, including funds from previous
years:

Total HOME Expenditures 5449,661.64
{62) HOME Units Completed

7. In FY 2015, 5198,139 in ESG Entitlement funds were set aside for the Program. Fallowing is a summary
of the amount of funds expended in 2015 on ESC projects, including funds from previous vears:

Total ESG Expenditures $273,412.86
2.In F¥ 2015, 5706,527 in HOPWA Entitlement funds were set aside for the Program. Following is a
summary of the amount of fards cxpended in 2015 on HOPWA prejects, including funds fran previous

years:

Total HOPWA Expenditures $852,268.94
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Summary of Expenditures 2015

LUBLH=SEHI EHC 4A Expendiunas 107 2015 and pra-2015 actmtiea

Funding Category, Program and IDIS Numbers

Budgeted In FY '15
CRBGIESG/HCMEH
OPWA

"1& {including prior

Total expended In FY 18 Funds

yoars] Cxpondcd

CDBG Program

Public Facilities and Improvements

2012 North Camcen Crremupnity Corter - Provided siaplies and equlamart
o~ in-hot se renovazZons of the Nortk Camden Community Ceater anc Gym,

3 8,320.21 | B 5 !

2010 Camdtan ooty Hlstasleal Saclety - T ovemearts 7o e Pomang
suildirg will inciuce the roof and & wate/praaf lzyer, The Elcirg is used for
pusiic mectings and conlolns the library, audlodur, ofizes and o fine
reslstant vauit,

s 9120549 | % 3

2014 Svipyard Maritre Museum - Thz Camcen Shipyard and Maritime
MuseLm is in the procezs o converl:ieg the forteer Church of Our Savior
property “ar phide nse. Renovatlors will fazllizate educationa praaram wish
the desigr. znd addition of 2 new cfices, fully renovate an existing kitzhen,
conrnrt mnd update tha heating system Lo the malh museuin dassrootrs and
lielail protecle giates ovel estorza stainad glass wirdows.

@

“51,220 0C

$ 2ra 50000 | 8 -

2011 Reverend €vas Parle - Rehab litatlon of Revecnd Cvors Park Includes
Obselvational 32viees,

s 917.08 | $ =

7014 Ralph Williams Park - Iteprovetienls Ia the waste spray poci i redaon
cast of ulllity water bllls aise 1hcludes installation of below-ground featuras n
keep the wetes dermand active and rubbarized safciy surfacis b protect
resislerds frror iy,

(5]
'

% “3BB34 | =

20141 Alacrta Waods Park - This activity wi. orovide lebar and materlal costs
Ifnr tarrirg ak the Ahrrta Waarle Pork.

k] 29,451.81 (5 -

2014 Dudley Range Patk - Impravements to the waste spray pool to redunn
the oust of ulility wiser bil's, The impraversenl lwo include Irstatletion of
below-ground features te keed the water cemand actve and ~ibberlzed
satety sufaces to proted mesliets fram Irfny,

©

§ 3823.02 |8 =

2019 Wk trar Sqizare Parle - [improvemznts will provide play amenilies, play
lighis anc ground equ prrent At Lhe WhLrzrn Square Perk. 110 PaHgls
calel in Lhe Choice Nagltharhond.

$ 249.453.00

$ 235 3CE50| § 3

20110 Ermercercy Sewer Constractlon - The activity vill raciltate the
recensiruetlon of collapsad sewer main lincs and Agsurbenance at varleus
lovetions Uroughent tie Dily,

$ 276020 (¢ -

2212 Poadway Imprevements - Wainat Street - Prog-amn wlll facliiate the
rillng anrd pwerlay nf exesl ng raacways In tha Clry of Camden.

& 337640145 3

2014 Cleveland avence 2roject - This prcject involves b reconstrudion of
Qevelard Avenuz Irom 24ih Sirzel to 24th Street. 1hissazll ncluce. butis
hot ikt 7e; recoqstructlon of existing rcadweay; repair/replacemert cf
concrete carb and sidewalts; insta ietior. of inlels calsh basins; carb rarps
And braflle si4:0r .

Ecd
'

s 5165733 | § -

2012 Fire Equipment 273k & Federal Streel - Proviile f° he purchiose of w 75
fool toveer sadies, This will replace the aging trudk used curently

¥ 353653 | % -

2014 Fire Equ'zment Breadway & Libarty Strest - This (unding will faclitewe
9@ purchasa o an aricdlaled Tale-Squ it Firz Eaglaa Purnper (speclalized
appzratus) for the 2ergen Square, Liooity Paric and Waterfront Scuth areas.

w
'

§ 83.621.03 [ § Z
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Summary of Expenditures 2015

SCBGHESS/HONE! -OP'Wa Exocndilures “or 2015 aad pre-2015 aclivtivs

Rudgestad In FY '18 | Total axpended in
Funding Category, Program and IDIS Numbers CDEGIESGIAOMEM |4 {Including prlor|
OPWWA years|

FY '15 Funds
Expendad

Subtotal Pubiic Facilities and Improvements I $ - I % 559,054.17 l;; %

Clearance and Demolition

7014 Denoltior Actlvity Provided omewal of hazardous stractures in darger
nf collapse accordirg to Kew Jesey standards,

w
e
o

§71.7:8.03| § -

Subtotal Clearance and Demolition $ - 3 571,718.03

“&

Public Service

2011 Senicr Fizness Classes - Thz pregram provides iness and endurance . i
trzlaing far senlars, = g ;

z011, 2014, 2015 Senio- Leisure Activity - Providzs 100~159 seniors with.
lelsure aclvitles sch ag shotagraplhy classes, cares, movies, etc. for saclal
onrlchient workskops.

w“

9.000,00 | § 6,700.14 | 5 157838

2012 Serior Services equipment - Will Facilitate the purchase of equismert 13
be wtilized for the denadment's serla- ¢ lizen pragrams. » - |5 92975| § -

2713, 2014 Seninr Bowling | eagie - Tie progeair will provide seriors with
Lawling 1strustlons, ctructured league piay 2nd gerera exerise “or 16
weeks between Februay and Juna at cp orca bawlng alley te be
walenpinge]. This prog-ain ls ave lalle to senlars cizy-wid2 by registering with
the City's Office or Acing. Tre progre in provides Zplrroximately 120 sevicrs
with bowlirsy Instrucilone,

21.000.00 | $ 25252311 % 454,37

2013, 2014, 321 Sanlar Wellness Workshaas - Pravides epproximately 100
293 saniors w th 5-16 wesk pragrams o reflexc’nyy, massace, yoga fitness
a0 holiskic =orvices.

L2

10,C00.00 | 5 1242875 | & 148182

3013, 2014, 201 Senlot Crjzen Fiald Trios - Provices approximately 190
snnlors with various eduzational. cultural z9d secld” enkckment e.atings aine
activites

©“

20,0CC.00 | % 11,268.85 | § 206.2%

2013, 2014, 2015 Ser-or Hea th Warkstops - Program provides
approximatzly 159 senivrs wilth varlaus hoalth sepinars, wolksiops to $ Z20.C0C.20 [ § 9,851.001% 1.6€53.11
irprove 2 maintaln gond haalth.

7044 Sonie- Billizrds  The pregeam will provide seniors with billiacd
l-istuctlon, compettve activity and genersl exarriss cyver & G-week pelad.
The procram wlll e Iaid 27 an arez blil ard parcr to be gatermined Selween
Seprember and hovembar and Is @vailable 1o senlars ciy-vade by registering
with the Cily's O’flze or Aclng. The pregram provides 25 senio's with billianl
Instrictan.

5000021 8 5.826.68

-
3

2014 Senior Dook Cius - Tais prog-am will provide serrzaws with @ monthly
Look dul Ura. previzles g ovel e fa soclai and Intellectuzl interactions 25
vl as imzroving cognitive skills. The prograim will b2 hetd hotwoen Feanay
and Jurie. Thie pregram 15 avaltabla to senors dty-wide by registerirg with 3 3,000.00| % 145120
e Cly's Offlze en Ag'ng. Provides apprexintately 23-30 senlur Clicehs wllh
mentlly book for 10 monihe oer yeer,

27
'

700k, 20L5 Senlor Ars & Crafts - Provides aporoxinglely 150 varicns wil
recessary supples, lnstiicion and workskops sich as pottery, cancle g 18,000.05 [ 5 1443108 | 3 ‘2259
~zKlag, and crachanng,

2018 CAPFR
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Summary of Expenditures 2015

COBGHESIHOMEMUS, Exper-dilues for 2013 3 pre. 2018 2cllvilles

Eudgeted in FY '15 | Total expended in
Funding Category, Program and IDIS Numbers CDBG/ESG/HOMEH |15 {lngluding prior
OPWA years)

FY'15 Funds
Expended

203 Older Amerizan Monka Progmm - Provides approximately 100 senlors
witk an entre menth of varlous healty awareness, lelsLe agivics, fitinss 3 £,00C,D3
evelks, workshoos gnd vthier aclivities,

i

28000 | 5 250,09

C17 Afterschoal Pregram - The program will assist apjzraximanely 400 yauth.
Finids wil ke used ta provide statf, supplies and aztivities dufng the school
waar 31d summat meatls, Programz wlil be haid ot the €1y's Cotm dnity
Conters as woll 25 various snitshlc ocations witir th2 City of Carizen and
will be avalable o yoith clby-wide through reglstratian at their lacal
oofrminity ooter,

S - 1% €234 |3 -

2014 Summer Youth Emo.oyment - This program wi- arovide yauth a
foundatlan te gala skllls which can prove the passibllity of secudirg a
finzacally rawarding job as an zdult. The develonmicnt of mentarship
rzlalimships with statt will provide 2 positive in®uence on future dicices,
Providas & G-week wark expedzece peegrem o approximate’y 104 yoiths
belween aqges 1< 31d 15 city-wice,

3 SCCOCCD | § 15481751 § .

2012 Eye I the Sk - Iretalled cemeras; wireless sofware and tne server
sohup e Whiiman Park anea (o2rsus tract 62:5), & luw Lo modzrale arca | ¢ S 178.000.9¢ | &
of the City of Camcer.

7014 PO3l Progralr - The pragsem will crovide summer puol acliviUes fur
resicents at two ceter, City-wide, The twe pocls serve youth during July
threagh Lebor Day, Funds will be used to provice cetifiec life guards,
sacurity, pool supplles anc clearing, The losatlens w I sarve youlk: (h% § §2,650.00 18 101649.14 | 5 a
under 15 years). Tty-wide through the City's Recreation 2recram ac woll 2
residents who ray walk-n. An average of 200 -esidents per dey.

03, 2012, 2014 Neighharhrar Cean-lip - The Cik's rlearanee program
removas trasi: debrls frem cly-owned atoparty. Tae Mayor's Offiva list 2
szhedu.e of dean-Lps and places tien list or the wekbsite soliciting s - |3 13,558.22| § -
veigribur iz crgiscizalions end valuiless iz sigp-np. Tho Gy purchists
brcoms, shovels, trash bzgs and ozher tools < rerove debris,

240, 2014 Anti Gratiits Pragram - Progra— will fazilitate the recneval of
graffitl from clby-ovined proparty, The carstractlon of mu-als anc Coirder
rasident participatic~ va wehsite soliciting neighberaocd arcanizatiors and
an L nejors Mo schuol Sy U, The cily pul ciases malenials; L ziist
lesgris 1he mearal; students galn Work ahid life experizce as well es
discoLrage graffiti,

§ - % 50104418 .

Subtotal Public Senrice $ 540,308,51 | $ B5,646.27

Housing

2009 Resldeatlal Paint Pogram - Engzie homecwners of argeled

relghbothicod to aguire matzerials drcior professiona, services iike power
vrasair g b improve acsthet'e apperranca of prprrty Znd aramote salf- §
awareness towards basiz Feme mainzenance.

(&)

7.607.24 | & 3

2012, 2013 Property Impiovement Procram - The pmgra\n il provde and
inureasce sk el S5O0 dircel grael le loes/rnsd aswper-gouepanls o
eliminate a specfic cendition of urgent 1azure that :s 3 Meath & safety threat
1 the OCoupat,

§ - s 18387143 | § o

714, 2015 Pranerty Tmpravem:ent and Re<identiz| Faint Program - The
program will sorve aspreximatey 75 algitia homaowrears v th gran's to
assist with uparades or ~ehaviliation of essantiai touvseshold improvemants.

w

&07,000.20 | 23058545 § 147,212,286
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