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Executive Summary

AP-05 Executive Summanr24 CFR 91.200(c), 91.220(b)

1. Introduction

The purpose of a Consolidated Plan is to identify housing and community development needs and to
develop specific goals and objectives to address those needsdixexyear period. This Fiverear
Consolidated Plan for the City of Camden covers the period July 1, 2015 to June 30, 2019. As an
Entitlement municipality, the City of Camden will receive an annual share of federal CDBG, HOME, ESG
and HOPWA funds. Ther@Golidated Plan allows the City to continue to receive federal community
development funds as a direct Entitlement from the U.S. Department of Housing and Urban
Development (HUD).

In order to continue to receive these funds for Fiscal 2017 the City of &@amdst submit its FY 2017
Annual Action Plan to HUD by May, 15, 2017. The 20ihial ActiorPlan has been prepared by the
Department of Planning and Developmentcooperation with the Department of Finandguyreau of
Grants Management, to meet applicati requirements for the following grants and programs:

Community Development Block Grant Program (CDBG)
HOME InvestmenPartnerships Program (HOME)
Emergencysolutions Grantrogram (ESG)

Housing Opportunities foPersons with AIDS PrograthlOPWA)

= =4 =4 =

These @y entities work with a significant number of ngmofit housing and community development
organizations through a public driven, citizen participation process to provide a diversity of community
RSOSt2LIYSyYy(d LINPINF YA I yR awbmddaiafemcom&peldonadds (2 (G KS
families.

The FY 2033019 Consolidated Plan and 2017 Annual Action Plan describe to HUD how the City of
Camden intends to use federal and nfatleral resources to address the needs of very low, low and
moderate income perns and families based on five goal$iese goals include:

Provide Decent Housing

Provide a Suitable Living Environment
Expand Economic Development Opportunities
Increase Home Ownership Among Minorities
End Chronic Homelessness

= =4 4 =4 =9
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The housing and communitievelopment activities described in ti@nsolidated Plaimclude: housing

production; homeownership and housing preservation activities; public services provided to community
YSYOSNES LI NLAOdzZ NI & &2dzy3 LIS2 L)X Snedtof Reah&RS NI & LIS
Human Services and nonprofit organizations; the development and upgrading of public facilities;
neighborhood economic development activities; land assembly activities; housing and services to

homeless people and others with affordable hmgsand supportive service needs; and housing and

services for persons living with HIV/AIDS.

An important project to the City in 2017 involves the CHOICE Neighborhbo@612, the US

Department of Housing and Urban Development awarded the Housing Aytlebthe City of Camden

(HA CC) a $300,000 Choice Neighborhoods Planning Grant to revitalize public housing in three Camden
neighborhoods: Whitman Park, Liberty Park, and Centerville. As one of 17 successful recipients of the
grant, the HA CC and its maincluding residents and other partners, will craft a comprehensive,
communitybased, measurable Transformation Plan that addresses economic redevelopment,-energy
and costefficient housing, transportation, employment, education, and healthy living.

Introduction

The City of Camden and HA worked with local stakeholders, including CFP, to complete the
Transformation Plan. The plan will build on key institutional presence and strategic growth opportunities
and use the revitalization of housing and mixgse development as a catalyst for neighborhood
revitalization. The plan will also serve as the basis for a $30 million Choice Implementation Grant
application that HA CC plans to submit in 2017.

2. Summarize the objectives and outcomes identified in thaR

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the stratagic.

Affordable Housing/Rental Housing

Objective #1Provide tenarMbased rental assistance to currently qualified and contracted Housing
Choice Housing Assistance Program households, and expand the number of available vouchers (High

priority)
Objective#2: Provide a realistic opportunity for the development of affordable rental housing through

construction of new and/or converted housing units (High priority).
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Affordable Housing/OwnetOccupied Housing
Objective #1Assist homeowneoccupants with the comletion of emergency repairs (High priority).

Objective #2Assist homeowneoccupants in financing home repair and improvement projects (High
priority).

Objective #3Provide a realistic opportunity for the development of a limited number of affordabie an
market rate ownefoccupied housing units through zoning, development incentives, and/or financial
assistance to support the construction and sale of affordable housing (High priority).

Objective #4Provide financing assistance to fitBhe homebuyersHKligh priority).

Elimination of Slum and Blight

Objective #1t NE A RS 'y T OGAGS yR 3aNBaaArAgdS LINRPLISNIe& Yl
vacant and abandoned properties (High priority).

Homeless Prevention and Support Services

Objective #1Provde outreach assessment services to homeless individuals and families (High priority).
Objective #2Provide emergency shelters for homeless individuals and families (High priority).

Objective #3Develop and/or maintain transitional housing for formeriynteless individuals and
families (High priority).

Objective #4Maintain permanent supportive housing and permanent housing for formerly homeless
individuals and families (High priority).

Public Facilities

Objective #1Support the development and operatiaf youth centers, child care centers, and health
facilities (High priority).

Objective #2Support the development and operation of senior centers, neighborhood facilities, parks
and/or recreation facilities, and parking facilities (High priority).

Infrastructure Improvements

Objective #1Complete and maintain flood drainage, water, street, and sanitary sewer improvements
(High priority).
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Objective #2Complete and maintain solid waste disposal improvements, sidewalk improvements, and
asbestos removal sigities (High priority).

Public Services

Objective #1Deliver handicapped services, youth services, substance abuse services, employment
training, crime awareness, and health services (High priority).

Objective #2Deliver senior services, transportatigervices, fair housing counseling, tenant/landlord
counseling, & child care services (High priority).

Accessibility

Objective #1Develop and adapt existing housing that is accessible to elderly and disabled persons to
improve accessibility (High priorjty

Economic Development

Objective #1Rehabilitate commercial and industrial facilities and infrastructure, and complete other
improvements to commercial and industrial properties (High priority).

Objective #2Provide technical assistance to business owners and operators (Medium priority).

Lead Based Paint Abatement and Energy Conservation

Objective #1Conduct code enforcement activities and prevent lead paint hazards (High priority).
Objective #2Complete energy efficiency improvements (High priority).

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

It should be noted that Fiscal Year 2019 isthe lasty@&df 0 KS / Aieé Qa OdzZNNBy G CAGS
Plan. The City will continue towards meeting its five year goals for the development of affordable
housing rental and ownesccupied housing, as well as first time homebuyer grant assistance.

The implementatiorof neighborhood plans by community development organizations and continue
project implementation by the City Housing Authority in the Centerville neighborhood is expected to
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produce increased of low and moderate income housing for rent and homeownekshiygever, long
property acquisition process and limited leverage opportunities continue to hinder higher percentages
in completed low and moderate income units for sale or rent. Therefore, approximately 51% of the five
goal to develop 3,938 affordable remtaousing units, approximately 48% of the 5 year goal to develop
597 affordable ownership unitsThe city anticipates meeting 40% of the 5 year goal to provide First
Time Homebuyer grant to 700 low and moderate income households.

The City has or will sutastially meet or exceed the 5 year goals for section 8 rental assistance, owner
occupied rehabilitation grants, outreach to the homeless and at risk for homeless, permanent housing
for the homeless, community development activities and facilities fungiognomic development

funding and planning activities (all categories received CDBG and ERB funding within the 5 year plan
period).

Under the Homeless needs category, it our estimation the City will not meet its goal for emergency
shelter beds (675 emergew shelter beds) and (496 transitional housing units due to the need for a

more comprehensive homeless prevention efforts toward equalizing the resources across the County as
opposed to its concentration within the citypespite these externalities, thétg met about 21% of the

5 year goal and 45% of the five goal for transitional housing u@itganizations such as Volunteers of
America and Joseph House have step up its efforts to increase the supply of beds and housing units, and
or support related sevices.

It should be noted that the city plans to continue to fund energy efficiency improvements to low and
moderate income units, and will seek opportunities to provide funding for fair housing counseling and
substance abuse counseling.

4. Summary of Cizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City undertakes a planning process that calls for citizen participation obtained through public

meetings and from input solicited from public ag@scand private and nonprofit organizations that

develop housing and deliver servicals K S / A e Qa OAGAT SYy LI NIAOALI GAZ2Y
Annual Grant Seminar and two Public Focus Group Meetings to identify Annual Pridvitiegublic

hearings, sponsored by the Department of Planning and Development, were also conducted to obtain
citizen comments pertaining to the development of thimalAnnualActionPlan.The DraftAnnual

Action Plarwas made available to the public for 30 days beginningck@0, 2017. The Final Plan was
presented at the third public meeting on May 4, 2017.

TheDraft AnnualAction Plarwas available for review at nine review sites from March 20 to May 1,
2017.¢ KAa Aa (GKS O2YYdzyAid e Qa 2 LiudeaNdipdzsentinrmedavrittilS JA S &
or oral comments before the public meeting of May 4, 20Ite public meeting is held following the
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publication of theDraft Annual Action Plam order to provide opportunity for citizen review and
respond as part of therfal plan submitted to HUD.

For the 2017 program year, (as mentioned above) the City provided a 30 day public comment period of

the Action Plan based on anticipated funding prior to the announcement of the FY 2017 formula

allocations. The release of theya?2 dzy OSYSy &4 NB@SIFt SR | OKIFIy3aS Ay GKS
the CDBG, HOME, HOPWA and ESG Progatause the City did not include contingency language in

its Action Plan; the plan had to be revisdd.accordance with 24CFR 91.105 (b) @,City was

required to provide citizens with a public comment period of no less than 30 d@a&ed on our start

date for the 2017 program year of July 1; the delay in appropriations; and in our efforts to expedite the

review and approval of theplan,$h / A& dziAf AT SR GKS &2 ABSNI 2F wun [/
calendar day public comment period of the 2017 Action Plan prior to the submission of the Consolidated

Plan in final form to HUD.

Once the plan is finalized, citizen review and respdas@lan changes are accommodated through

public notification. A plan change known as a substantial amendment is an activity deletion or addition
to the final statement; change in purpose of the activity; a change that results in a HUD activity/project
category change; or a 50 percent increase or decrease in the entitlement fund total amount (i.e. CDBG,
HOME, HOPWA, ESGhanges to the City's Consolidated Plan that do not constitute a substantial
amendment include a change in location; or change ing@te of beneficiariesA letter to HUD

transmitting descriptions of any changes adopted by the City will be signed by the Mayor.

Any substantial amendment to the Consolidated Plan will be published in a newspaper of general
circulation. A minimum of 30 dys will be provided for public comment in writinlf.no comments are
received, the City will proceed with the adoption of the amendment without further notification.

Changes that do not constitute a substantial amendment (i.e. changes that do not ¢keesi percent
threshold), will be addressed through public notificatiohminimum of 10 days will be provided for
public comment in writingIf no comments are received, the City will proceed with the adoption of the
amendment withoutfurther notification.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A summary of public comments and consultation is included inRRA0 Consultation andPR15
Citizen Participation sections of this plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

All of the comments or views were accepted by the City of Camden.
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1. Summary

The City of Camden strived to prepare a 2@&hnual ActiorPlan that outlined the development of a

viable urban community by providing decent housing, a suitable living environment, expanded economic
opportunities principally for low and moderaiacome persons, and programs that will address the

needs of homeless and near homeless persons.

¢KS /AGe 2F /FYRSYyQa /AGATSY tFNIGAOALN GAZ2Y 2dzi NBI
GKS / AG@Qa NIB a-EMRIBhspeaking pessads. AnRappyoded gitzeh Participation Plan was

usedto gather public comments through public meetings and the consultation process provided

additional input. Information gathered from the public, and data provided by HUD was used to identify,

goals and the activities of thisnnual ActiorPlan.
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PRO5 Lead & Responsible Agencie81.200(b)

1. Agency/entity responsible for preparing/administering th€onsolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administrationraintéach g
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator CAMDEN Bureau of GrantManagement
HOPWA Administrator CAMDEN Division of Housing Services
HOME Administrator CAMDEN Division of Housing Services
ESG Administrator CAMDEN Department of Human Services

Tablel ¢ Responsible Agencies
Narrative (optional)

The 2017 Annudtlan has been prepared by the DepartmenPédnning and Developmeirt cooperation with the Department of Finance,
Bureau of Grants Management, meet application requirements for the following grants and programs:

Community DevelopmenBlock Grant Program (CDBG)
HOME InvestmenPartnerships PrograniHOME)

Emergency Solutions GranBrogram (ESG)

Housing Opportunities foPersons with AIDS Progra(RlOPWA)

=A =4 =4 =4

Organizations that carry out certain components of the Paiude, but are not limited to:
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1 City Division of Housing Services
City Division of Capital Improvements and Project Management
City Department of Human Services
Homeless Network Planning Committee (HNPC) of Camden County
Housing Authority of the City ofa@den
Camden Empowerment Zone
Camden Urban Enterprise Zone

Consolidated Plan Public Contact Information
Dr. Edward C. Williams, Director

Department of Planning and Development
Division of Planning

520 Market Street

City Hall, Room 224

P.O. Box 95120

Camden, NJ 08164120
EdWillia@ci.camden.nj.us

(856) 7577214

Annual Action Plan
2017

OMB Control No: 2506117 (exp. 06/30/2018)

10



AP-10 Consultationg 91.100, 91.200(b), 91.215(1)
1. Introduction

The City of Camden, has prepared an AniéaalbnPlan in order to strategically implement federal
programs that funchousing, community development, and economic development activities within the
municipality. Through a collaborative planning process that involved a broad range of public and private
agencies, the City has developed a single, consolidated planning alichipp document for the use of
federal entitlement funds available through the Community Development Block Grant (CDBG) Program,
the HOME Investment Partnerships (HOME) Program, the Emergency Solutions Grants (ESG) Program
and the Housing Opportunitider Persons with AIDS (HOPWA) Program. The City of Camden will submit
this Annual ActiorPlan to the U.S. Department of Housing and Urban Development (HUD).

t NEPOGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
publicand assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

1 The City of Camden through its Department of Human Services work with CAMCARE, Camden
AHEC (Camden Area Health Education Center), Centearaity Services (Promise Zone), and
other mental health related organizations in developing strategies within the Consolidated Plan.
In addition, the City through the Office of the Mayor coordinate efforts with the Camden
Contractor Association, and faiblased institutions to develop effective strategies for soliciting
input and to offer recommendationsThere is still more to be done to expand coordination with
correctional institutions and other civic leaders to produce a more balanced coordinatet effor

1 The City of Camden plans to increase its coordination with County and State Health based
organizations to gain data to identify those housing units which may contain lead based paint,
and offer programs to mitigate these issues.

1 The City plans tocrease its consultation efforts with the Delaware Valley Regional Planning
Commission to provide additional funding support for its Economic Development effidrés.
City of Camden is represented on thisskate agency.
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1 The City coordinates its effis with the Camden County Improvement Authority, NJ Housing
and Mortgage Finance Agency, and the NJ Department of Community Affairs when needed on
the development of the Consolidated PlaHowever, it is evident that there is a need to
increase coordinabn in future for the purpose of shaping policy and leveraging existing funding
pools.

1 The City plans to increase coordination with above referenced organizations through the
development of additional committee, or through increased contact with keyasgmtatives of
the subject agencies.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied yth) and persons at risk of homelessness.

In New Jersey, the state requires that each county establish a Human Services Advisory Council (HSAC)
to coordinate the provision of all human/social services in the coulihe state further requires that a
Compehensive Emergency Assistance System (CEAS) subcommittee be established in each county,
specifically to coordinate the provision of services and housing to the homeless.

In Camden County, the CEAS committee is known as the Homeless Network Planningggommit
(HNPC).The HNPC is a consortium of local homeless service and human service providers, city officials,
members of local government, and consumers, as mandated by the State FIBACommittee is

recognized as the lead agency for planning and coatitig the delivery of services to assist homeless
individuals and families to move toward independent living andsdficiency through the provision of

a continuum of homeless housing and supportive servidée Community Planning and Advocacy
CounciCPAC), a nonprofit agency under contract to the County of Camden, provides administrative
support to the Homeless Network.

Each year, a Poiih-Time count is made of the persons residing in shelter and transitional facilities and
living unsheltered inlte County.

Homeless Network Planning Committee (HNPC) is the primary decision making group for the Camden
City/County Continuum of Care. The Collaborative of over 45 housing providers, social service agencies,
and local/county/state agencies meets seveanales a month to discuss and resolve the multiple issues
facing the homeless and at risk of homelessness. HNPC is the entity responsible for implementing the
County homeless plan; Endings Have Beginnings, A Ten Year Plan to End Homelessness in Camden City
Camden County. Community Planning and Advocacy Council (CPAC) coordinates county funding
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opportunities for public and human services. In addition to ESG, TANF, and FEMA grant funds, CPAC
operates the State funded Differential Response Initiative whacets families of children at risk of
abuse.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activiéis assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

HMIS Operation NJHMFA is the administrator of the statede HMIS and client data will be entered as
per rules established. The Camden @guCommunity Planning and Advocacy Council will assist Camden
City, and all City funded agencies, in ensuring that Camden City data entered into HMIS is done in an
accurate and timely manner. Meetings of all City funded agencies will be held to ensuesyhgaps in
services are addressed as well as identifying processes to get homelessskraditbeing homeless
individuals and families to the appropriate sources.

The high incidence of domestic violence in Camden is being addressed by a speciattaskity

police and County prosecutors. The City has only one shelter in the City exclusively for domestic violence
victims, but residents have access to the existing transitional housing shelters in the City and the County
that also provide temporarfiousing and services for victims of domestic violence. The presence of
domestic violence agencies on HNPCs PASH committee ensures the inclusion of domestic violence issues
on an as needed basis.

The comprehensive needs of the Homeless are a high priordyriin FY 2017. The City is an active
participant in the Camden County Continuum of Care planning process and in the monthly and special
meetings of the planning body of the Homeless Network Planning Committee.

In FY 2017 HNPC's and the City of Camaeais priorities are:

1 Continue to encourage outreach assessment services to homialdisiduals and families
through Neighborhood Center, Respond PATH D&enter, New Visions Day Center, AIDS
Coalition Ray of Hope Center, Byother's Keeper Day Cemtdor substance abusers), IHOC,
CathedraKitchen, Project HOPE (Our Lady of Lourdes Hospital), COSTAR (for iingoaaigd).

1 Continues to provide rapid feousing for people through modifyrograms as a part of a
permanent housing solution

1 Continues tgrovide stabilizing rental housing assistance in @ietransitional housing for 265
persons through VOA at Anna Sampldransitional Housing, Safe Haven and Safe Haven 2;
through OEO at ANright Place, Liberty House and Imani House; through Céater
FamilyServices at Home Base Group Home, Grand Slam Transitional Housin&keme
Apartments and Home Base Apartments STLP; through NJDMVA at VetereersCrossroads;
through Respond, Inc. at Crossroads through IHOCthendospitality Network
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1 Cortinue to maintain 237 units of permanent housing and permanent supportive housing for
formerly homeless individuals and families throu@BO at OMAR and Sheridan Apartments;
through the Center for Familgervices at Camden Dreantwsough RPM at Fairviewillage;
through UMDNJ at Housing wilteart; through VOA at Camden Supportive Housing and
Baldwin's Run anthrough the City's Housing Choice Voucher Program under
the HousingOpportunities For Persons With AIDS (HOPWA) Program.

2. Describe Agencies, gups, organizations and others who participated in the process
YR RS&AONAROGS (GKS 2dzZNAaAaRAOGA2YQa O2yadAf GFGA2y A
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Camden City Planning and Development
Agency/Group/Organization Type Housing
Other government Local
Grantee Department
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homelessness Strategy
NonHomeless Special Needs
Market Analysis
Economic Development
Briefly describe how the Agency/Group/Organization was consulted.| The Division of Planning staffresponsible for the preparation g
What are the anticipated outcomes of the consultation or areas for | the Annual Action PlanMet with staff to discuss the preparatio
improved coordination? of the Objectives and Priority Levels.
2 | Agency/Group/Organization Community Planning & Advocacy (CPAC)

Agency/Group/Organization Type

Services Housing
ServicesChildren

ServicesElderly Persons
ServicesPersons with Disabilities
ServicesPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Serviceshomeless
ServicedHealth
ServicesEducation
ServicesEmployment
ServiceFair Housing

Servics- Victims
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What section of the Plan was addressed by Consultation? Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need$&Jnaccompanied youth
HomelessnesStrategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Identify any Agency Types not consulted and providgionale for not consulting

The City's Citizen Participation Process was designed to be open and encouraging to all Agend@h@&spesere no Agency Types that were
not consulted during the Consolidated Planning process

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each pl

The goals of the Strategilan are closely coordinated with the goals of the

Continuum of Care CamdenGloucestefCumberland Continuum of Care. The Division of Planning is an active participant with t
Continuum of Care applicant and administering agency for the Continuum of Care, the Emerg

Solutions Grant in addition to the City's CDBGMEQand HOPWA allocation
Division of Planning staff preparing the Consolidated Plan were actively

City of Camden . . . :
y . _ involved in the development and update of the City's Al. Actions to addres
Analysis of City of Camden . . . e o . . .
. impediments identified inhe Al are incorporated in the Action Plan and
Impediments
CAPERs
Annual Action Plan 16
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each pl;

Rediscover Camden

Cooper's Ferry Partnership

The goals of the Strategic Plan are closely coordinated with the goals of tk
Rediscover Plan which are the implementation of new economic and sociz
policy reforms for the City.

Comprehensive
Economic Developmen
Strategy

City of Camden

The goals of the Strategic Plan are closely coordinated with the goals of tk
CEDS Plan which identifies, prioritizes and coordinates local economic
development projects.

Endings Have
Beginnings

Homeless Network Planning
Committee

The goals of the Strategic Plan are closely coordinated with the goals of tf
Endings Have Beginnings Plan which plans for a 10 year goal of ending
homelessness.

Mt. Ephraim CHOICE
Neighborhood
TransformationPlan

City of Camden

The goals of the Strategic Plan are closely coordinated with the goals of tf
Mt. Ephraim Neighborhood Transformation Plan which plan to support
comprehensive neighborhood revitalizationthrough the redevelopment of
distressed publicly assisted housing

City of Camden

Housing Authority

City of Camden Housing Authority

The Goals of the Housing Authority's Five Year Plan are closely coordinat
with the goals of providing affordable housing for the City

Narrative (optional)

Table3 ¢ Other local / regional / federal planning efforts

Each year the Mayor's office seeks to solicit volunteers for the Consolidated Plan Advisory Panel (CPAP). The CPARiassistadilitating
an equitable anadompetitive funding process. Participation is determined by the volunteer's area of expertise in Housing, Economic
Development, Homeless Services, Public Services and/or Public Facilities.

The Mayor approves the members of the CPAP. All approved volumiestsattend an orientation and training session designed to educate the

panel in the Request for Proposal requirements, and the overall evaluation process. CPAP members must sign a Condgttiskitsure

Statement that includes a confidentialityause regarding funding recommendations. The members must also disqualify themselves if they or

their organization have an interest in the results of the panel's evaluation of any specific proposal.

Annual Action Plan
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The review and evaluation of proposals was a reltel process. First, the Department of Finance, Bureau of Grants Management staff
reviewed all proposals for eligibility and completeness based on the requirements of the RFP. Second, the CPAP reviealedtaddie
proposals qualified as "complete" based the rating criteria. The evaluation factors included:

1. Capacity and organizational experience;

2. Proposed activity and its relationship to the¥Bar Consolidated Plan;
3. Leveraging resources / Funding commitments;

4. Affirmative marketing andutreach; and

5. Status of agency's tax liabilities.

Following the CPAP review, Directors and administrative staff from the Departments of Finance, Health & Human SerRieesiagand
Developmentperformed the Administrative review which includedgrperformance, outstanding monitoring issues and the CPAP rating of the
proposal. The Administrative Review team recommended a list of proposals for funding. The Mayor considered the propasglistunefiore
granting final approval.
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AP-12 Participation¢ 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The City of Camden's Citizen Patrticipation process hae timals, as related to the CDBG and HOME programs:

w ¢2 AYONBIaS GKS Ay@2t @SYSyid 2F 26 AyO2YS LISNE2yas NBaiARSyida 27
w ¢2 02y GAydzS G2 Of I NATe (GKS NRf Sa I abliRg aNEiatyd ofgarizatibris fo paktiSgate BT G KS G 1
meeting the goals and objectives identified by the community;

w ¢2 SyadaNB Fff OAGATSya IyR 2NBIFIYATFGA2Yy A KIF @GS | yilarbasisl2 NIidzy A G & (2
Following is a summary of the citizen participation process for the 2017 Annual Action Plan:

a. CPAC Meeting on January 19, 2017

b. The annual Grants Seminar / public meeting conducted at City of CaBulercil Chambemsn November 3, 2016.

c. A Needs AssessnidPublic Meeting on January 30, 2017.

d. The deadline for RFPs was January 30, 2017.

e. The various levels of staff, CPAP, Administrative and Executive review were conducted betweer80ag0amiandMay 4, 2017.

f. A PublitHearing on the draft Annu#ction Plan was held ofspril 3, 2017and the plans were on public display from March 20, 2017 through
May 1, 2017.

g. The final Publielearing was held on Maj, 2017with submission to the Newark HUD Office by August 16, 2017.
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In an effort to encourageatrticipation by minorities and those with special needs the City held public meetings at times and locations
convenient to all residentsCopies are included in the Attachments to this Plan. Copies of the draft Consolidated Plan and Annual Action Plan
were available for review at City Hall, Rutgers University Paul Robeson Library and at the City's community centers.

Feedback received from the results of previous Community Surveys and the Focus Group Meetings assisted the City vatisétinggor

the Five Year periodResidents completing the Community Survey's indicated a strong need in the City for additional housing dollars for
rehabilitationand new affordable rental housing.hese needs were alsgentified by residents and noprofit providers that attended the

Focus Group meeting#s a result of this prior feedback, the City maintains the provision of Affordable Rental and Owner Occupied Housing,
Housing Rehabilitation Programs, and Emergency Housing Services as high priorities.
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Citizen Rrticipation Outreach

SortOrder | Mode of Qutreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
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SortOrder

Mode of Outreach

Targetof Outreach

Summaryof
response/attendance

Summaryof
commentsreceived

Summaryof comments
not accepted
andreasons

URL(If
applicable)

OMB Control N

Public Meeting

D: 2508117 (exp. 06/30/20)

Non
targeted/broad
community

8)

The City conducted
an annual Grants
Seminar / public
meeting on
November 3, 2016.
This Grants Seminar
is the kickoff event
to the City's annual
grant award process.
The meeting was hel
at the KROC Center i
the Cramer Hill
section of the city.
This pubt meeting
served as a forum to
inform the public of
the information
about the CDBG,
HOME, HOPWA and
ESG Programs, the
anticipated funding,
the priorities and the
timetable for
development and
implementation of
the Annual Action
Plan. The Grant
Seminafi@dl Action R
informed the2@dflic
about the Request
for Proposal process

Attendees
requested
information on the
)Iuse of the CDBG
flhds and the
amount funds
available

whereby projects and

All comments were
accepted. 22




SortOrder

Mode of Outreach

Targetof Outreach

Summaryof
response/attendance

Summaryof
commentsreceived

Summaryof comments
not accepted
andreasons

URL(If
applicable)

Public Hearing

Non-
targeted/broad
community

The City conducted
two public hearings
to solicit input in the
preparation of the
Annual Action Plan.
A NeedsAssessment
Meeting was held. A
Public Hearing on the
draft Annual Action
Plan was held on
April 3, 2017 and a
Final Public Hearing
to present the Final
Annual Action Plan
was held on May 4,

2017.

No Comments were¢
received.

Table4 ¢ Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

The City of Camden expects to receive Community DevelopBieok Grant (CDBG); HOME Investment Partnerships (HOME); Emergency
Solutions Grants (ES@)dHousing Opportunitiefor People with Aids (HOPW#inds, available from HUD, during tA@nual Action Plan year.

Anticipated Resources
Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of Con Plan
$
CDBG public- | Acquisition Amount for remainder of Con
federal | Admin and Planning Plan is estimated as 2 times th
Economic Year 3 allocation amount.
Development
Housing
Public Improvements
Public Services 2,189,961 900,000 0] 3,089,961| 4,379,922

OMB Control No:

2500117 (exp. 06/30/2018)
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:

$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of Con Plan
$

Narrative Description

HOME

public-
federal

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental
rehab

New construction for
ownership

TBRA

641,652

641,652

1,283,304

Amount for remainder of Con
Plan is estimated as 2 times th
Year 3 allocation amount.

HOPWA

public-
federal

Pemanent housing in
facilities

Permanent housing
placement

Short term or
transitional housing
facilities

STRMU

Supportive services
TBRA

817,387

817,387

1,634,774

Amount for remainder of Con
Plan is estimated as 2 times th
Year 3 allocation amount.”

OMB Control No: 2506117 (exp. 06/30/2018)
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Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available

$ $ $ Remainder

of Con Plan

$
ESG public- | Conversion and rehab Amount for remainder of Con
federal | for transitional Plan is stimated as 2 times the
housing Year 3 allocation amount.

Financial Assistance
Overnight shelter
Rapid rehousing
(rental assistance)
Rental Assistance
Services
Transitional housing 195,624 0 0| 195,624| 391,248
Table5 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow
matching requirements will be satisfied

The federal CDBG and HOME funds are intended to provide low and moderate income households with viable communitiesd@&welnting
housing, a suitable living environment, and expanded economic opportunitieslé=agiivities include community facilities and improvements,
housing rehabilitation and preservation, affordable housing development activities, public services, economic developmang,@nd
administration. The Citwvill partner with other public gencies and nonprofit organizations, when feasible, to leverage resources and maximize
outcomes in housing and community development.

The City proposes to use HOME funds in 2017 to assist the successful nonprofit organization with construction catiehabibivner
occupied single family homes. The HOME investment includes the anticipated matching funds from (Developer Equity) amdietHdref
Emergency Solutions Gramtill be matched in excess of the required 100%, by the following sources:
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f The@ & 27F /FYRSYQ&a 5 S LJ-BliexuSofIenio? and Emdzyancy SdrvisesIplan®ts BRFP homeless and homeless
LINBGSyiAz2zy aSNBAOSad ¢KSaS aSNBAOSA AyOfdzZRS GKS AYLX SYSyidalridAizy
prevention activities. At this time, the City has not obligated funds, however will provide a 100% match using provider salaties and
100% match minimum from the funds awarded through RFP to ESG subrecipients. Matching resources in excess of the 100%
requirement match projected to include cash contributions expended for allowable costs, ardasbncontributions including, bubt
limited to, the value of any real property, equipment, goods, or services, provided that the costs are allowable costs pagidy thre
program income during the contract period and program costs consistent with ESG program standard established by HUD.

Federal CDBG/HOME Program Fundsprdlide leverage for the following resources:

McKinneyVento Programs

HUD Section Brograms

CRA Low Income Housing Tax Credit Program

City of Camden Neighborhood Stabilization Program
City of Camden POWER Program

= =4 =4 4 =4
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used taddress the needs identified in the plan

The City has initiated a demolition program to eliminate the blighting influence of vacant, boarded
properties on local neighborhood#t is anticipated that these properties will used to address the
following Prigity Needs:

Affordable Housing: Rental and Homeownershipe lots and/or vacant properties will be used for the
development of affordable for sale and rental housing through construction of new and/or converted
housing units

Rental Affordable Housingrhe lots and/or vacant properties will be used to assist with the
revitalization of housing and mixagse development as a catalyst for neighborhood revitalization.

Discussion
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summgy Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
2 Owner Occupied | 2015| 2019 | Affordable City-Wide Affordable Housing: CDBGJ] Homeowner Housing Added:
Affordable Housing Rental and $680,980| 2 Household Housing Unit
Housing Homeownership HOME:| Homeowner Housing
$577,487| Rehabilitated: 60 Household
Housing Unit
Direct Financial Assistance tc
Homebuyers: 20 Households
Assisted
4 Homeless 2015| 2019 | Homeless City-Wide Homelessness ESG] Homelessness Prevention: 9
Prevention & $180,952| Persons Assisted
Support Activities
5 Public Facility 2015 2019 | NorntHousing City-Wide Non Housing CDBG;] Public Facility or
Improvements Community Choice Program| Community $790,078| Infrastructure Activities other
Development Neighborhood | Development than Low/Moderate Income
Housing Benefit: 10000
Persons Assisted
Annual Action Plan 29
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
7 Public Services 2015 2019 | NontHomeless CityWide Non Housing CDBG;] Public service activities other
Special Needs Community $280,911| than Low/Moderate Income
Non-Housing Development Housing Benefit: 1805 Perso
Community Assisted
Development
11 Tenant Based 2015 2019 | Affordable City-Wide Homelessness HOPWA: Homelessness Prevention: 9
Rental Assistance Housing $792,865| PersonsAssisted
Homeless
12 Planning and 2015| 2019 | Planning and CityWide Affordable Housing: CDBG;] Other: 1 Other
Administration Administration Rental and $437,992
Homeownership HOPWA:
$24,522
HOME:
$64,165
ESG]
$14,672
Table6 ¢ Goals Summary
Goal Descriptions
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2 | Goal Name

Owner Occupied Affordable Housing

Goal
Description

Goal #1Expand Power Il Program to eligible residents in the Centerville Neighborhood (High Priority).

1 FinancialAssistancéo complete eligible repairs designed to increasergyefficiency, address safety and health
hazards and restoration of exterior facade20 homes (CDBG)

Goal #2:Assist homeowneoccupants in financing home repair and improvement projects (Highigior

T ¢KNRdAK (GKS /AdeaQa t NP LIEMIHomes(COBB)E GSYSy i t NEINI Y

Goal #3Provide a realistic opportunity for the development of a limited number of affordable and market rate owner
occupied housing units through zoning, development incestiamd/or financial assistance to support the construction 3
sale of affordable housing (High priority). Homebuyer financing for homes purchases by public housing residents (H

1  Production of Units for Homeowners through CHDO/HGM&or CDBG Funding@ units

Goal #4Provide financing assistance to fitshe homebuyers (High priority).

Through City Division of Housing Services, provide Hiree HomebuyeGrants to 20 low and moderate income
households (HOME).

4 | Goal Name

Homeless Prevention &upport Activities

Goal
Description

Goal #1 Homeless Prevention/Rapid Rimusing Relocation & Stabilization ServicBsovide outreach assessment servic
to homeless individuals and families, Relocation and Stabilization Services provide homelass Ipgng) on the streets, o
in an emergency shelter with case management, security and utility deposits. (High pri8&tifouseholds

Goal #2Homeless Prevention/Rapid Riousing Rental AssistancBrovides homeless living on the

streets, or in aremergency shelter w/rental assistance; Provide assistance to emergency shelters for homeless indiv|
and families (High

Priority)- 55 households

Annual Action Plan 31
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5 | Goal Name

Public Facility Improvements

Goal
Description

Goal #2 Support the development and operation of senior centers, neighborhood facilities, parks and/or recreation
facilities, fire departments, and parking facilities (High Priority).

1 Continued CDBG funding of neighborhdmased publidacilities developmenand improvement by nonprofit and
public agencies

2017 Projects:

MLK House Restoration: $229,038ehab/preserve a historic home of MLK, includes building restoration, curation of
museum, exhibits, historic lighting, signage and other improvements ~\{@ity Benefit)

DPW: Parks: $561,043.2Repairs/upgrades to various parks throughout the City of Camden-v{iZieyBenefit)

7 | Goal Name

Public Services

Goal
Description

Goal #1 Deliver handicapped services, youth services, substance abuse sesvigdsyment training, crime awareness,
and health services (High priority).

1 Continued CDBG funding of neighborhdmased and citywide programs and services by Department of Health 4
Human Services arsiib recipient organizations.

Goal #2: Deliver senioservices, transportation services, fair housing counseling, tenant/landlord counseling, and chil
services. (Medium Priority)

_Continued CDBG funding of neighborhdmsed and citywide programs and services by Department of Health and HU
Servies and sub recipient organizations.

11 | Goal Name

Tenant Based Rental Assistance

Goal
Description

Goal#1 Provide tenaribased rental assistance to currently qualified and contracted Section 8 Housing Assistance P
households, and expand the numbaravailable certificates and vouchers (High Priority).

Maintenance of 90 HOPWA Housing Choice vouchers by the Division of Housing Services.
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12

Goal Name | Planning and Administration
Goal Planning and Administration
Description

OMB Control No: 2506117 (exp. 06/30/2018)
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Projects

AP35 Projects; 91.220(d)
Introduction

Camden City provides CDBG funds to activities throughout the city and its neighborhoods. For 2017, the
site specific activities, public service activities, HOME, ESG, and HigEBWi&sareidentifiedin the
belowtable.

Projects

H

Project Name
CDBG Administration

MLK House Restoration
DPW: Parks Program
Property Improvement Program/Residential Paint Progr
Camden Power Il

HS: Nutrition Program

HS: Summer Youth Employment Program
HS:Summer Pool Program

HS: Senior Bowling League

HS: Senior Billiards Club

Hs: Older American Month Program

HS: Senior Wellness Workshops

HS: Senior Citizen Field Trips

HS: Senior Health Workshops

HS: Senior Book Club

HS: Senioteisure Activities

HS: Senior Arts & Crafts Program

HOME Administration

New Life Ministries

New Life Ministries Capacity

First Time Homebuyer Program

HOPWA Administration

Camden MSA Housing Voucher Program
Camden City 201EZSG Program

Commercial Facade Program (Program Income)
26 | Fire Equipment (Program Income)

Table7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Demandfor funding that greatly exceeds the available financial resources.

w | AIK O2ald FYyR fAYAUSR F@FAfloAftAGE 2F fIYyR FT2NJ
w [/ 2 & ( -bakad Naint t®atnRent increasing the total cost of rehabilitation peit,uand decreasing

the number of housing units that

are rehabilitated on an annual basis.

w [26 AyO0O2YS K2YS0dz2SNAR KI@FS RATFTFTAOdMZ & al @Ay3a F2
with rental obligations and other economic

factors.

w al yeé f@abls® lowincome households require minor to major repairs to make them

habitable. The repairs generally need to be funded

at the time of purchase adding to the expense of ftiste homeownership.

w t 22N 2N dzyl OOS LI I 6 ftsSpodd & RIS of emiildydentaddn appli€adts, | LILX A O
lack of adequate budget, and credit counseling for prospective homebuyers to assist them in

maintaining their

homeownership status.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506117 (exp. 06/30/2018)
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Project Name

CDBG Administration

Target Area

CityWide

Goals Supported

Planning and Administration

Needs Addressed Non Housing Community Development
Funding CDBG: $437,992
Description Costs related to the planning and execution of CDBG actiintiesding

goods and services.

Target Date 6/30/2018
Estimate the number | N/A

and type of families

that will benefit from

the proposed activities

Location Description | N/A

Planned Activities

Costs related to the planning and execution of CRBiities including
goods and services.

Project Name

MLK House Restoration

Target Area

CityWide

Goals Supported

Public Facility Improvements

Needs Addressed Non Housing Community Development
Funding CDBG: $229,035
Description Rehabilitate/preserve a historic home of MLK, includes building

restoration, curation of museum exhibits, historic lighting, signage an
other improvements.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

The activity will provide a cityide benefit.

Location Description

753 Walnut Street

Planned Activities

Rehabilitate/preserve a historic home of MLK, includes building
restoration, curation of museum exhibits, historic lighting, signage
other improvements.

Project Name

DPW: Parks Program

Annual Action Plan 37
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Target Area City-Wide

Goals Supported Public Facility Improvements

Needs Addressed Non Housing Community Development

Funding CDBG: $561,043

Description Major improvements to various city parks. Renovations include upgr
to playground equipment, safety surfacéssketballcourts, benches,
tables, etc.

Target Date 6/30/2018

Estimate the number | The activity will provide a citwide benefit.
and type of families
that will benefit from
the proposel activities

Location Description | Activity Location:

9th & Central Avenue
7th & Clinton Streets

26th & Howell Streets
10th & Elm Streets

Planned Activities Major improvements to various city parkRenovations include upgrade
to playground equipment, safety surfacémsketballcourts, benches,
tables, etc.

4 Project Name Property Improvement Program/Residential Paint Program

Target Area City-Wide

Goals Supported Owner Occupied Affordable Housing

Needs Addressed Affordable Housing: Rental and Homeownership

Funding CDBG: $380,980

Description Continue services provided under PIP to service city residents with

financial assistance necessaryaidress emergency conditions. Includg
worker's salary and fringe.

Target Date 6/30/2018

Annual Action Plan 38
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Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 60 low/mod income households will benefit from this
activity.

Location Description

Applicants may go to:
Division of Housing Services
520 Market Street

City HallRoom 218A
Camden, NJ 08101

Planned Activities

Continue services provided under PIP to service city residents with
financial assistance necesy to address emergency conditionscludes
worker's salary and fringe.

Project Name

Camden Power Il

Target Area

CityWide

Goals Supported

Owner Occupied Affordable Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding CDBG: $300,000
Description Assist a minimum of 20 families with financial assistance (maximum

$20,000) to complete eligible repairs designed to increase energy
efficiency, address safety and health hazards and restoration of exte
facades. This egpmsion will continue the support services of PSE&G
Comfort Partners Program. Location: Centerville Neighborhood.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 20ow/mod income householdsvill be assisted with this
activity.

Location Description

Applicants may go to:
Division ofHousingServices
520 Market Street

City HallRoom 218A
Camden, NJ 08101
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Planned Activities

Assist a minimum of 20 families with finan@akistance (maximum
$20,000) to complete eligible repairs designed to increase energy
efficiency, address safety and health hazards and restoration of exte
facades.This expansion will continue the support services of PSE&G
Comfort Partners ProgramnlLocation: Centerville Neighborhood.

6 Project Name HS: Nutrition Program

Target Area City-Wide

Goals Supported Public Services

Needs Addressed Public Services (NoetHomeless Special Needs)

Funding CDBG: $50,000

Description Propose basioutritional education as well as employment ability
training for youth. The program will provide nutried¢nse food and
handson cooking demonstrations to youth.

Target Date 6/30/2018

Estimate the number | The activity will provide a cityiide benefit.

and type of families

that will benefit from

the proposed activities

Location Description | Office of Youth Services
713715 Broadway
Camden, NJ 08103

Planned Activities Propose basic nutritional educati@s well as employment ability
training for youh. The program will provide nutrierdense food and
handson cooking demonstrations to youths.

7

Project Name

HS: Summer Youth Employment Program

Target Area

CityWide

Goals Supported

Public Services

Needs Addressed Public Services (NetHomelessSpecial Needs)
Funding CDBG: $58,617
Description Provides for a @veeks work experience program designed to expose

youth to a structured work environment, provide alternatives to negat
activities and develop life skills crucial to their ovedalelopment.

Target Date

6/30/2018
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Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 150 low/mod income youth between the ages o184
will benefit from this activity.

Location Description

Applicants may go to:
Office of Youth Services
713715 Broadway
Camden, NJ 08103

Planned Activities

Provides for a 6veeks work experience program designed to expose
youth to a structured work environment, provide alternatives to negat
activitiesand develop life skills crucial to their overall development.

Project Name

HS: Summer Pool Program

Target Area

CityWide

Goals Supported

Public Services

Needs Addressed Public Services (NeHomeless Special Needs)
Funding CDBG: $45,293
Description Provides swimming lessons. lifeguard training and employment, leisy

swimming/pool at 6th & Erie Street (North Camden) census tract #60
or Carl Miller Blvd. (Liberty Park ) census tract #6016; with certified li
guards, security foparticipants and facilities.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 600 low/mod income youths will benefit from this
activity.

Location Description

Activity location will be

Carl Miller Blvd. (Liberty Park) and 6th & Erie Streets (North Camden
Applicants may go to:

Office of Youth Services

713715 Broadway

Camden, NJ 08103
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Planned Activities

Provides swimming lessons. lifeguard training and employment, leisy
swimming/pool at 6th & Erie Street (North Camden) census tract #60
or Carl Miller Blvd. (Liberty Park ) census tract #6016; with certified li
guards, security for participants and facilities.

9 Project Name HS: Senior Bowling League
Target Area CityWide
Goals Supported Public Services
Needs Addressed Public Services (NeHomeless Special Needs)
Funding CDBG: $21,000
Description Provides 100 seniors with 16 weeks of bowling instruction, structureg
league play and general exercigudget includes transportation.
Target Date 6/30/2018
Estimate the number | An estimate of 100 low/mod income seniors will benefit from this
and type of families activity.
that will benefit from
the proposed activities
Location Description | Activity Location:
Office on Aging
6th & Erie Streets
Camden, NJ 08102
Planned Activities Provides 100 seniors with 16 weeks of bowling instruction, structureq
league play and general exercise. Budget includes transportation.
10

Project Name

HS: Senior Billiardslub

Target Area

CityWide

Goals Supported

Public Services

Needs Addressed Public Services (NeHomeless Special Needs)
Funding CDBG: $7,000
Description Provides 350 seniors with 20 weeks of billiards instruction, competiti

activity andgeneral exercise. Budget includes facility, shirts and awa
and transportation.

Target Date

6/30/2018
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Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate oB85-50 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging

6th & Erie Streets
Camden, NJ 08102

Planned Activities

Provides 350 seniors with 20 weeks of billiardsstruction, competitive
activity and general exercis®udget includes facility, shirts and award
and transportation.

11

Project Name

Hs: Older American Month Program

Target Area

CityWide

Goals Supported

Public Services

Needs Addressed PublicServices (NonHomeless Special Needs)
Funding CDBG: $7,000
Description Provides 100 seniors an entire month of various informational seming

workshops and cultural activities in celebration of Older American
Month.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 100 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging

6th & Erie Streets
Camden, N08102

Planned Activities

Providesl00 seniors an entire month of various informational semina
workshops and cultural activities in celebration of Older American
Month.

12

Project Name

HS: Senior Wellness Workshops
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Target Area City-Wide

GoalsSupported Public Services

Needs Addressed Public Services (NoetHomeless Special Needs)

Funding CDBG: $25,000

Description Provides 10650 seniors with 30 weeks of various fitness activities to

benefit body, mind and spirit.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 106150 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging
6th & Erie Streets
Camden, N 08102

Planned Activities

Provides 1050 seniors with 30 weeks of various fitness activities to
benefit body, mind and spirit.

13

Project Name

HS: Senior Citizen Field Trips

Target Area

City:Wide

Goals Supported

Public Services

NeedsAddressed Public Services (NeHomeless Special Needs)
Funding CDBG: $20,000
Description Provides 200 seniors with various educational, cultural and social

enrichment outings and activities. Budget includes transportation.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 200 low/mod income seniors will benefit from this
activity.
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Location Description

Activity Location:
Office on Aging

6th & Erie Streets
Camden, NJ 08102

Planned Activities

Provides 200 seniors with various educational, cultural and social
enrichment outings and activitiedBudget includes transportation.

14

Project Name

HS: Senior Health Workshops

Target Area

CityWide

Goals Supported

PublicServices

Needs Addressed Public Services (NeHomeless Special Needs)
Funding CDBG: $12,000
Description Provides approximately 16060 with various health seminars addressi

health concerns, e,g. sarcoidosis seminar, health insurance seminar,
cancer (signs, symptoms and treatments), women's health, breast c3
walk, home repair seminars, etc.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 106150 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging

6th & Erie Streets
Camden, NJ 08102

Planned Activities

Provides approximately 18050 with various healtseminars addressing
health concerns, e,g. sarcoidosis seminar, health insurance seminar,
cancer (signs, symptoms and treatments), women's health, breast cg
walk, home repair seminars, etc.

15

Project Name

HS: Senior Book Club

Target Area

CityWide

Goals Supported

Public Services
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Needs Addressed Public Services (NeHomeless Special Needs)
Funding CDBG: $5,000
Description Provides approximately 280 seniors with an environment congenial tq

social and intellectual interaction, improvieggnitive skills.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate oR0-30 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging

6th & Erie Streets
Camden, NJ 08102

Planned Activities

Provides approximately 280 seniors with an environment congenial tq
social and intellectual interaction, improving cognitive skills.

16

Project Name

HS: Senior Leisure Activities

Target Area

CityWide

Goals Supported

Public Services

Needs Addressed Public Services (NeHomeless Special Needs)
Funding CDBG: $10,000
Description Provides approximately 150 seniors with activities such as bingo,

dominoes, card games, moviasd other enriching leisure activities.
Budget includes transportation.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 150 low/mod income seniors will benefit from this
activity.
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Location Description

Activity Location:
Office on Aging

6th & Erie Streets
Camden, NJ 08102

Planned Activities

Provides approximately 150 seniors with activities such abing
dominoes, card games, movies and other enriching leisure
activities. Budget includes transportation.

17

Project Name

HS: Senior Arts & Crafts Program

Target Area

City:Wide

Goals Supported

Public Services

Needs Addressed Public Services (NeHomeless Special Needs)
Funding CDBG: $20,000
Description Provides approximately 18025 seniors with 25 weeks of supplies,

instruction and workshops.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 125 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging

6th & Erie Streets
Camden, NJ 08102

Planned Activities

Provides approximately 18025 seniorsith 25 weeks of supplies,
instruction and workshops.

18

Project Name

HOME Administration

Target Area

CityWide

Goals Supported

Planning and Administration

Needs Addressed

Non Housing Community Development
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Funding

HOME: $64,165

Description

Costgelated to the planning and execution of HOME activities.

Target Date

6/30/2018

Estimate the number | N/A
and type of families

that will benefit from

the proposed activities
Location Description | N/A

Planned Activities

Costs related to the plannirend execution of HOME activities.

19

Project Name

New Life Ministries

Target Area

Choice Program Neighborhood

Goals Supported

Owner Occupied Affordable Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding HOME: $250,000
Description Support Phase | of the Whitman Park Revitalization Project; consist ¢

rehabilitating two (2) units in the Whitman Park area; 1228 and 1238
Miller Blvd.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated 2 low/mod incomkouseholds will be able to benefit from
this activity.

Location Description

The location of this activity will be:
1228 Carl Miller Blvd.
1238 Carl Miller Blvd.

Planned Activities

Support Phaséof the Whitman Park Revitalization Project; consist of
rehabilitating two (2) units in the Whitman Park area; 1228 and 1238
Miller Blvd.

20

Project Name

New Life Ministries Capacity

Target Area

City-Wide

Goals Supported

Owner Occupiedffordable Housing

Needs Addressed

Affordable Housing: Rental and Homeownership

Funding

HOME: $50,000
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Description

Propose operating costs associated with development of the Whitma|
Park Housing Project. Funds will support the management of the rel
of properties targeted under this project.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 2 households will benefit from this activity.

Location Description

Location:
1228 Carl Miller Blvd.
1238 Carl Miller Blvd.

Planned Activities

Propose operating costs associated with development of the Whitma|
Park Housing ProjecEunds will support the management of the rehak
of properties targeted under this project.

21

Project Name

First Time Homebuyer Program

Target Area

CityWide

Goals Supported

Owner Occupied Affordable Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding HOME: $277,486
Description Continuation ofdown paymeniassistance for eligible homebuyers eity

wide at a maximum of $20,000 with payment of the closing cost and
payment principle reduction.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Anestimate of 20 low/mod income first time homebuyers will benefit
from this activity.

Location Description

Applicants may go to:
Division of Housing Services
520 Market Street

City Hall, Room 218A
Camden, NJ 08101
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Planned Activities

Continuation ofdown paymentassistance for eligible homebuyers eity
wide at a maximum of $20,000 with payment of the closing cost and
payment principle reduction.

22

Project Name

HOPWA Administration

Target Area

CityWide

Goals Supported

Planning and Administration

Needs Addressed Non Housing Community Development
Funding HOPWA: $24,521
Description Costs related to the implementation of HOPWA activities, including

goods and services.

Target Date 6/30/2018
Estimate the number | N/A

and type of families

that will benefit from

the proposed activities

Location Description | N/A

Planned Activities

Costs related to the implementation of HOPWA activities, including
goods and services.

23

Project Name

Camden MSA Housing Voucher Program

Target Area

CityWide

Goals Supported

Tenant Based Rental Assistance

Needs Addressed Affordable Housing: Rental and Homeownership
Funding HOPWA: $792,865
Description The HOPWA Housing Voucher Program provides housing vouchers

tri-county region of Camden Coun®urlington County; and Gloucester
County.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 90 low/mod income households will benefit from this
activity.
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Location Description

Location of this activity will be throughout Camden County, Burlingto
County and Gloucester County.

Applicants may go to:
Division of Housing Services
520 Market Street

City Hall, Room 218A
Camden, NJ 08101

Planned Activities

The HOPWA Housing VouclReogram provides housing vouchers in th
tri-county region of Camden County; Burlington County; and Glouces
County.

24

Project Name

Camden City 2017 ESG Program

Target Area

City:Wide

Goals Supported

Homeless Prevention & Support Activities

NeedsAddressed Homelessness
Funding ESG: $195,624
Description Relocation and Stabilization Services provide homeless persons livin

the streets, or in an emergency shelter with case management, secu
& utility deposits. Provides homeless livingtba streets, or in an
emergency shelter with rental assistance. Provides extremely low
income individuals and families at risk of becoming homeless and mg
into an emergency shelter or place not meant for human habitation w
rental assistance. Pralg extremely low income individuals and famili
at risk of becoming homeless and moving into an emergency
shelter/place not meant for human habitation w/case management,
security and utility. Contact (856) 75838 for details. Costs related to
the planring & execution of ESG activities, including goods & service

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 100 low/mod income households will benefit from this
activity.
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Location Description

Applicants may go to:
Office on Aging

6th & Erie Streets
Camden, NJ 08102

Planned Activities

Relocation and Stabilization Services provide homeless persons livin
the streets, or in an emergency shelter with case managenseat,rity

& utility deposits. Provides homeless living on the streets, or in an
emergency shelter with rental assistanderovides extremely low
income individuals and families at risk of becoming homeless and mg
into an emergency shelter or place maeant for human habitation with
rental assistanceProvide extremely low income individuals and famili
at risk of becoming homeless and moving into an emergency
shelter/place not meant for human habitation w/case management,
security and utility.Contact (856) 7577338 for details. Costs related to
the planning & execution of ESG activities, including goods & service

25 Project Name Commercial Facade Program (Program Income)

Target Area City-Wide

Goals Supported Public Facility Improvements

Needs Addressed Non Housing Community Development

Funding CDBG: $500,000

Description Rention and expansion of Commercial Facade Program to continue
restoration of commercial businesses by updating exteriors to genera
customer appeal and improve commity appearance. With a maximur
of $25,000 subsidy, minimumof 12 businesses will be completed.

Target Date 6/30/2018

Estimate the number | An estimate of 12 businesses will benéftim this activity.

and type of families

that will benefit from

the proposed activities

Location Description | CityWide

Planned Activities Rention and expansion of Commercial Facade Program to continue
restoration of commercial businesses by updating exteriors to genera
customer appeal and improve community appearanééth a maximum
of $25,000 subsidy, minimumof 12 businesses will be completed.

26

Project Name

Fire Equipment (Program Income)
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Target Area City-Wide

Goals Supported Public Facility Improvements

Needs Addressed Non Housing Communifevelopment

Funding CDBG: $400,000

Description TeleSquirt engine pumper purchase to deliver fire fighting master

streams for older frame houses and warehouses to be utilized in the
Bergen Square, Liberty Park and Waterfront South sections of the cit

Target Date 6/30/2018

Estimate the number | The activity will provide a citwide benefit.
and type of families
that will benefit from
the proposed activities

Location Description | Bergen Square
Liberty Park
Waterfront South

Planned Activities TeleSquirt engine pumper purchase to deliver fire fighting master
streams for older frame houses and warehouses to be utilized in the
Bergen Square, Liberty Park and Waterfront South sections of the cit
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

The City of Camden contains twesrtgie Census Tracts of which twenty have low and moderate income
ratios atmve 70%. The city will direct its resources throughout these geographic areas during the five
year plan cycle to promote a variety of housing and community development activities. However, the
city will continue to target available resources in approvederelopment areas pursuant to the New
Jersey Housing and Redevelopment Law.

The City reviews and evaluates each project individually and determines the effect it will have on the
city, the specific neighborhood and the residents that will be impacted. &sigihborhood has a
Redevelopment Plan or is in the process of having a Redevelopment Plan prepared. These Plans are
guidance to the City in its evaluations.

Unless otherwise specified, all of Camden's Hutdled housing and community development

programns are generally available to eligible low and modeifiatome persons citywide. Certain

programs have funding restrictions associated with a particular funding source that impose geographic
restrictions. Also, CDBf@nded projects or programs such as Graess that rely on the LoviMod Area
(LMA) National Objective must be located within a primarily residential area in which more than 51% of
residents have incomes below 80% of the metropolitan area median income

Geographic Distribution

Target Area Percentage of Fund
City-Wide 70
Choice Program Neighborhog 30

Table8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The low income ratios throughout the City necessitatgtgwide approach in the commitment of funds
for programs and projects financed under CDBG and HOME to improve the quality of life, including
housing rehabilitation assistance and public services. Public facilities and infrastructure improvements
are desjned to benefit specific target / service areas.

The system for establishing the priority for the selection of these projects in Camden is predicated upon
the following criteria:

Meeting the statutory requirements of the CDBG and HOME Programs
Meeting theneeds of low and moderate income residents

Focusing on low and moderate income areas or neighborhoods
Coordination and leveraging of resources

Response to expressed needs

Sustainability and/or longerm impact, and

The ability to demonstrate measuraljpeogress and success.

=A =4 =4 4 -4 4

The City has established that CDBG funds will be used to address the needs amideditgsis with the
beneficiary being an individual of letw moderate income (limiteetlientele benefit). However,
activities that provide a benefiin an area basis do so in areas that are determined to have-tolow
moderate income population of at least 51%

While funding is always a significant obstacle to meeting underserved needs in the City, often more
significant are the difficulties in assermy land for development, site remediation issues, coordination
of agencies with the City Departments and the merging of multiple funding sources with different
interests and administrative, reporting and access to funds requirements. Each of the agenties
programs outlined in this narrative must not only coordinate with the City but with their many local
partners and State and Federal funding sources.

Discussion

The City of Camden has received approximately 13 million dollars in CHOICE Implementdiran fu
from HUD. This amount represents a significant decrease in the anticipated $30 million dollar funding
request. The City of Camden and the Camden City Housing Authority are preparing specific
implementation plans to expend said funds in a reduced gealyc area.
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Affordable Housing

APR55 Affordable Housing 91.220(qg)
Introduction

Camden City expects to focus its CDBG and HOME entitlement funds towards improving the quality of
life in city neighborhoods for extremely low, very low, and low incérmeseholds, and to preserve and
increase the stock of affordable owner and renter housing uriitse following objectives have been
established:

1. Expandhomeownershipc develop new homeownership opportunities through fitshe
homebuyer assistance, newmstruction and substantial rehabilitation of blighted housing.

2. Preserveaxisting housing provide assistance to lower income homeowners to rehabilitate
their homes to meet code standards.

3. Expandrental housingg; provide assistance to developers to stnict new rental housing or
conversion of nowresidential facilities into housing.

4. Supportthe actions of the City of Camden Housing Authority to improve public housing.

5. Supportthe actions of developers (negprofit and forprofit) seeking funds to devep housing
to address the needs of persons with disabilities and the elderly.

6. Supportthe development of new permanent supportive housing for persons who need more

than just an apartment to end the cycle of homelessness.

One Year Goals for the Number biibuseholds to be Supported
Homeless 90
Non-Homeless 0
SpecialNeeds 0
Total 90

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
RentalAssistance 90
The Production of New Units 0
Rehab of Existing Units 82
Acquisition of Existing Units 20
Total 192

Table10- One Year Goals for Affordable Housing by Support Type
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Discussion
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AP-60 Public Housing 91.220(h)
Introduction

¢KS /AGe 2F /FYRSyQa Odz2NNByid NBRSGSt2LIYSyd LI FyyA
neighborhoods, including, Centerville, Liberty Park, and Whitman Ra2012, HUD awarded the

Housing Authority of the City of Camden (the HAGCpan nZnnndnn LX FyyAy3 3ANI yi
Neighborhood Initiative. The HUD CHOICE Neighborhoods Initiative is a place based program supporting
the development of comprehensive neighborhood revitalization plans in which community partners are
assistedn transforming severely distressed public housing and surrounding communities into viable,

mixed income neighborhooddmplementation funds provide the needed capital to implement a
transformational plan of locally place based strategies designed tceaddhe challenges of rebuilding

poor quality housing, inadequate schools, poor health, and high crirhe.Mt. Ephraim CHOICE

Corridor Neighborhood Transformation Plan presents such place based strategies for housing and
neighborhood improvements, healdnd other services that will strengthen families, create schools of
excellence, and improve transportation and accessibility to jobs.

In addition, the City will continue to work with families to participate in the Housing Choice Voucher
Program, to contine to implement the Asset Management Policy in accordance with HUD rules and
regulations, and continue to work with the PHA resident groups in Centerville and East Camden to
renovate existing units and to make more energy efficient.

Actions planned duringhe next year to address the needs to public housing

Continue to implement the Asset Management Policy in accordance with HUD rules and regulations
Continue to forecast the operating subsidy in an effort to help HACC meet its budget and financial goals.
Evaluate information on cost cutting decisions in an effort to achieve &0B6 savings over expenses

for a three year period and for each AMP to be HUD High Perfoeselop detailed individual site
evaluations to attain High Performance stattisntinie use of QC forms for tracking site performance as

an efficient management todContinue to maintain 95% PIC complia@mntinue to comply with HUD
mandated 3% vacancy rabaprove Public Housing and housing choice voucher manage@Gariinue

to undertakeaffirmative measures to ensure access to assisted housing regardless of race, color,
religion, national origin, sex, familial status or disability

Homeownership

Work with families seeking to participate in the Housing Choice Voucher Homeownership Program
Continue to apply for additional Section 8 vouchers as a means of meeting the demand of the
homeownership progranContinue to implement the LIPH Homeownership Program and Section 8
Homeownership Program for use at Roosevelt Manor

Quality of Life
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Continue b improve the quality of life by enforcing all laws equé@lhgate a nofprofit foundation that

includes scholarships for HOPE VI residents wishing to further their educationue the Assisted

Living Program so that the elderly can age in pgeandservices to highiisk youth through the

expansion of the Youth Build Progr&E LJ- Y R / 2 YYdzy A & { SOaRiau®@anthly i . | f R¢
residents meetings and encourage use of the HACC website as a means of identifying customer service
feedbackContinuethe process of deoncentrating properties by bringing higher income public housing
households into lower income development through the use of homeownership programs

Employment
Create a Force Account with ARRA funding that will provide employment opgatuior 50 residents.

Property Improvement

Work with residents of Branch Village in preparation of a HOPE VI application to redevelop that complex
Continue the use of the Section 3 program to increase the number of employed persons in assisted
familiesContinue the use of CFP funds to improve and upgrade the HACC housingsto8RRA funds

for Capital Improvements Rehabilitation of 13 units at C.T. Bréiidge Rehabilitationf 10 units at

Ablett Village RooReplacements Mickle Tower (1roof)Westiiflower (1 roof)Ablett Village (24
roofs)Additional parking lots at Kennedy Tower and Westfield Tower Use ARRA funds for Force Account
Program to Renovate the interiors of 10 units at Abléttage Instalhew energy efficiency windows in

306 units at Albtt Village Instalb12 newentry doors at AlbettVillage Instalhew energy efficient

screen doors at Albettillage Renovatthe interiors of 12 units at Branch Village

Actions to encourage public housing residents to become more involved in managemaaht a
participate in homeownership

Homeownership

Work with families seeking to participate in the Housing Choice Voucher HomeownErsliam
Continueto apply for additional Section 8 vouchers as a means of meeting the demand of the
homeownershigorogram Catinue to implement the LIPH Homeownership Program and Section 8
Homeownership Program for use at Roosevelt Manor

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable

Discussion

The Housing Authority of the City of Camden was awarded two HUD Capital Fund Recovery Competitive
Grants. A $10 Million CFRC Grant was for the revitalization of C.T. Branch Village and John F. Kennedy
Tower. This program includes the constructafré4 family mixedncome rental units that will initially
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act as a relocation resource during the Branch Village redevelopment. A $1 Million grant is to expand
supportive staff of the Assisted Living Program and to expand the-puridose community roonm the
John F. Kennedy Tower
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AP-65 Homeless and Other Special Needs Activijerl.220(i)
Introduction

As narrated in the Homeless Needs narrative in the-Fe& Consolidated Plan, the State of New Jersey
requires that a Comprehensive EmergeAsgistance System (CEAS), a subcommittee of the County
Human Services Advisory Council (HSAC), be established to coordinate the provision of services and
housing to the homeless. In Camden County, the CEAS committee is known as the Homeless Network
Plannirg Committee (HNPC).

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Camden plans to cimite its efforts toward reducing Homelessness within our very low, low,
and moderate income individual and families, provide the necessary support activiiiesannual goal

is to assist 90 very low and low income persons and or families via Homelesgppegtive activities,

and 90 very low, low and moderate income persons and families iFnpasing/community

development activitieslt is evident that there is a need for a focused effort on assisting individuals via
reentry programs, health facilitiesnental health facilities, and foster care. The City will increase its

efforts via working with the Center for Family Services, the Camden Board of Social Services, and other
related social service organizations to provide service delivery opportunities.

Addressing the emergency shelter and transitional housing needs of homeless persons

Endings Have Beginnings, A Ten Year Plan to End Homelessness in Camden City/Camders @winty
working document that guides the Continuum of Care efforts to addressesulve the issues of
homelessness, particularly chronic homelessness. Within this plan, the highest importance include the
identification of suitable housing sites for the homeless throughout Camden County, obtaining
additional funding for permanent hougifsupportive services and improving the service delivery

system. The next annual plan cycle will contain updates to this plan.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and theirdmilies, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to &fordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

¢tKS /AGedQa ySé 9YSNHSyOe {2fdzixz2ya DNIXyid 09{DO
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and Security Stabilization, atide homeless prevention rental assistance program addition, at risk
clients are referred to other community action and social service agencies. Other actions are narrated
under Homeless Priority Needs and Obstacles above.

Helping lowiincome individuds and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster cae and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Creating an independent livirgjandard for a homeless individual is all part of the efforts and programs
in place in the City and the Count¥he institutions and structure to properly address this issue are in
place and are described in the homeless inventory section of the Rlanden City is a community that

is well supported by the noeprofit and faith based communityThus, homeless planning and services
for the homeless population are a priority for many social agencies as well as the various institutional
communities establised to address homeless needs and services.

The Camden County Continuum of Care expects to receive funding from the following sources to assist
in addressing the needs of the homeless and those at risk of becoming homeless.

FY 2014 HUD NOFA (McKinney/Véftmeless Assistance Act) funds. No specific award has been made
at the time of this writing. FEMA grant funds Camden County Social Services for the Homeless Grant
fundsTemporary Assistance to Needy Families (TANF) grant @emdslen County Board of Sdcia

Services.

The City of Camden expects to provide:

HUD Emergency Solutions Grant that includes the new Homelessness Prevention and Ruqpidife
Program (HPRFpr the following;Back Rent assistance, Rental Assistance, Ragiduging, Utilities
Assstance, Shelter Program, Employment/Financial Counseling, Credit Repair, Security deposits.

Discussion
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AP-70 HOPWA Goal91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA

Shortterm rent, mortgage, and utility assistance to prevent homelessness of the individual or
family 0

Tenantbased rental assistance 90
Units provided in permanent housing facilities developed, leased, or operated with HOPWA fi 0

Units provided in transitionahortterm housing facilities developed, leased, or operated with
HOPWA funds 0

Total 90
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AP-75 Barriers to affordable housing 91.220())
Introduction:

The City of Camden recognizes the disparity between income and housing of City residents and the
region. Given the means by which most local services are funded (especially education), concentrating
low and moderate income families in older urban centers places an unfair financial burden on the
community as they struggle to provide necessary servicelistmvantaged residents. Within the region,

the fair share of low income housing decreases.

The report, Out of Reach 2013, was jointly released by the National Low Income Housing Coalition
(NLIHC), a Washington, Dbased housing policy organization, ahé Housing and Community
Development Network of New Jersey. According to the national report, New Jersey is the fourth most
expensive place in the nation to rent a two bedroom apartment; only Hawaii, New York, and California
lead the nation as leastaffgrl 0 f S® | OO2NRAYy 3 (2 {dFOA . SNASNJ 5A NB(
Jersey has the fourth highest unemployment rate and continues to be the fourth most expensive place

to rent, at the same time we have one of the highest foreclosure rates in the codlEyneed better
K2dzaAy3a LREfAOASA YR | @GFENARSGE 2F OK2A0Sa F2NJ bSys
These are lean times across the nation and New Jersey is not unlike other states in the fiscal crisis.
Housing programs have taken a big hit and remain unfunded to balancé¢stieebsidget. Additionally,

the City depends on state aid to balance its budget.

According to the 2010 census, 60.8 percent of housing in the City of Camden is renter occupied. There is
a correlation between percent of renters, percent of single parent bbotds, and risk of foreclosure;

46.9 % of households are single parent households. Other indicators include high unemployment rates
and jobs that pay a living wage. Regional planning, agreement of the remedy and coordinated
implementation is recommendecdtaddress the economic disparities.

According to the DVRPC technical report: The Mismatch between Housing and Jobs: A 2011 Update and
Discussion on Achieving Balance the concentration of low and moderate income households in cities and
older suburbs resuitg in a mismatch between the locations of jobs and labor, with eletrgl and

lower income workers living far from suburban job centers. This mismatch results in increased commute
times, transportation costs, and traffic congestion, which in turn contalio decreased productivity

and increased employee turnover.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City has a lorgtanding commitment to providing affordable housing and has consistently used
available resources to suppditK A & 32+ f & ¢KS F2fft2¢6Ay3 adlraSySyida |
its public policies that affect the cost of housing or the incentives to develop, maintain or improve
affordable housing.
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Affordable housing production and preservation are key @pta of the redevelopment plans that have
been completed or are being prepared for every neighborhood in the city. In 2016 the City will continue
its efforts to complete the redevelopment studies and plans already initiated or proposed.

The annual Reque$dr proposals issued by the Bureau of Grants Management (BGM) in coordination
with the Department of Planning and Developm@nbvides HUD funding to nonprofit producers of
affordable housing and providers of housing services every year. BGM and Planrgiog vill

continue to offer technical assistance to organizations that anticipate applying for affordable housing
assistance.

The City will continue to provide documentation on HUD regulations 24 CFR 91 and 92 in its RFP made
available to nonprofit houag producers.

The Camden Redevelopment Agency will continue its efforts in mobilizing available resources to support
land assembly, affordable housing development financing, relocation services, and replacement housing
development activities.

Continue thestronger working relationship between the City and Housing Authority to make fullest use
of affordable housing funding, service support, and administrative resources.

The City will continue to support housing counseling services and financing suppehp taddaress the

needs of residents who may need assistance in obtaining credit or who may not have sufficient funds to
pay for down payment and closing costs.

The City will continue to assist affordable housing producers by completing financing propisalire

a timely manner and coordinating relationships with other City agencies from which review and
approval is required. CRA will continue to work on improving the proposal underwriting process and on
further strengthening interagency coordination inder to reduce predevelopment delays and increase
affordable housing production.

The City will continue to streamline the process for City acquisition and disposition of real estate and
processing of applications for funding

The City will continue to assisome buyers by providing homebuyer down payment assistance.

HOME funds will continue to be used to fund owseecupied rehabilitation and Firdtime Homebuyer

grants that include energy conservation and ldmsed paint remediationHOME funds will beagd to

assist norprofit developers of family affordable housing

Discussion:
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AP-85 Other Actiong; 91.220(k)
Introduction:

The Cityhas developed the following actions planned to: address obstacles to meeting underserved
needs, foster and maintain affdable housing, reduce lead based hazards, reduce the number of
poverty level families, develop institutional structures, and enhance coordination between public and
private housing and social service agencies.

Within the scope of this Fiv€ear Plan, thenost effective ways to fight poverty will be to:

- Promote economic development, especially workforce readiness, including basic literacy skills
development/training, for those populations experiencing tlyggeatest need.

- Advocate for living wages &iminate the mismatch between wages and cost of living.

- Address barriers to employment such as poor credit, criminal record, and lack of childcare or
transportation.

- Link affordable housing locations to access transportation and employment centers.

- Make affordable housing options equitably available to low income households.

- Provide for basic a safety net to ensure families basic needs are met, including food security, and safe,
decent shelter.

- Ensure that lowincome youth have access to ditya after-school and summer programs to receive
tutoring and other support in a healthy and safe environment

Actions planned to address obstacles to meeting underserved needs

The City of Camden petitions for federal funds through the Action Plan to #ssiseéeds of residents

that have traditionally been underserved through existing local social service programs. The activities
funded via the Action Plan are carefully designed to provide appropriate and needed services
particularly to those that may ndie eligible for assistance from other local sources, those that are
geographically isolated by lack of transportation, and those that lack basic amenities in their
neighborhoods. Such individuals include senior citizens, homebound frail elderly persgsisafiy and
developmentally disabled persons, victims of domestic violence, and infants and youth. Funds provided
through the Action Plan often make the difference between independent living, assisted living, and
institutional arrangements.

Actions plannel to foster and maintain affordable housing
The comprehensive needs of the Homeless are a high priority in our Annual Action Plan in FY 2016. The

City is an active participant in the Camden County Continuum of Care planning process and in the
monthly and pecial meetings of the planning body of the Homeless Network Planning Committee.
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Continue to encourage outreach assessment services to homeless individuals and families through
Neighborhood Ceer, Respond PATH Day Center, New Visions Day Center, AIDS Coalition Ray of Hope
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(Our Lady of Lourdes Hospital), CoSTAR (for mentally impaired).

Continuedo provide rapid rehousing for people through modify programs as a part of a permanent

housing solution

Continues to provide stabilizing rental housing assistance in lieu of transitional housing

Actions planned to reduce leatiased paint hazards

The @ (i & Q-Bas¢dFlaz&d reduction strategy involves the administration of the Lead Intervention for
Children at Risk Program (LICAR). Under an agreement between the City of Camden and the Camden
County Department of Health and Human Services (DHHS), gatbent of Planning and
Development'Division of Housing Services administers the LICAR Program, which supports the
abatement or reduction of lealased paint hazards in leimcome housing.

Through this agreement, the City provides administrative andanm delivery staff responsible for
marketing the LICAR program; conducting application intake, review, and approval; completing
environmental reviews; completing housing inspections and preparing work-wpgeand cost

estimates for lead hazard controlork; preparing contractor bid packages and supervising
advertisement for bids and selection of contractors; managing temporary resident relocation while lead
hazard control work is being completed; and monitoring work in progress through to completion. The
City maintains a list of Lead Safe Contractors for lead remediation activities. The list also contains one
contractor that is certified to conduct ledoased paint abatement. Lead Safe Work Practice Certification
classes are periodically offered at no ttwshome improvement contractors by the Camden County
Office of Community Development.
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concerns about lead exposure. Families are referred to theiilyashoctor, CamCare or the Well Baby
Clinic in Bellmawr.

The City is aware of the effort at the state level teadopt N.J.A.C. 8:51, Childhood Lead Poisoning, with
amendments, new rules and repeals. These regulations establish the regulatory frameviufill the
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due to exposure to lead hazards in their homes and in the environment. A public hearing on the

proposal was conducted by DHHS. Upon fiaalspge of this proposal the DHHS will incorporate the

amended and new rules into its Lead hazard control procedures.

Actions planned to reduce the number of poveHgvel families

According to the 2012012 ACS, 40% of the residents in Camden live in poveifty-five percent of

related children under 18 were below the poverty level, compared with 26 percent of people 65 years
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old and over.Thirty-seven percent of all families and 51 percent of families with a female household
and no husband present hadcomes below the poverty level.

¢KS / AG@& 2 Fpovelty¥tRBgy Peuses of Goknprehensive case management, affordable and
decent housing, and employment training and opportunities for this most vulnerable population. The
homeless Network Plarmg Committee (HNPC) and Community Planning and Advocacy Council (CPAC)
are the two main networks of homeless and human services providers addressing the needs of this
population in the Camden City/County Continuum of Care. The main workforce developreentesg
assisting our extremely low income residents are:

9 The Camden County Workforce Investment Board (WIB)
1 The Camden County One Stop Resource Center.
9 The Housing Authority of Camden City (HACC)

The agencies that concentrate on business development are:

Camden Urban Enterprise Zone Program

Camden Redevelopment Agency alone or in conjunction with
The Delaware River Port Authority

The Camden Urban Enterprise Zone

= =4 =4 =

Actions planned to develop institutional structure

The City of Camden is governed undé&iayor-Council form of government consisting séven

member City Council which, in conjunction with the Office of the Mayor, the Bureau of Grants
Management, the Department of Planning, and City residents, determines funding priorities for the
formula grants the City receives. The City Council approves the Consolidated and Action Plans and their
respective submission to theepartmentof Housing and Urban Development. The City, through its
Housing Division, Planning Department, and Bureau of Grants Mamesgetine network of housingub
recipientsand Community Housing Development Organizations (CHDOS), are effectively organized to
utilize all the funding received through the various state/federal programs.

Actions planned to enhance coordination between plic and private housing and social
service agencies

The City of Camden plans to increase its coordination between private housing and social service

agencies. The Department of Planning and Development will sponsor meetings with key agencies over

the nextyear to increase participatory and service delivery effoAs.impediment includes high
LISNOSyGF3S 2F NByidlf 200dzLIASR K2dzaAy3d o6pdr 2F GKS
coordinate any meaningful process.
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Program SpecifiRequirements
AP-90 Program Specific Requiremerg91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG, HOME, BB6GHOPWAUNds expected to be available during the year
are identified in the projects tableThe executive summary includes thijectives and outcomes
identified in the plan as well as a evaluation of past performance, and a summary of the citizen
participation and consultation process.

The City is using the HOPWA funds for TBRA and Administration. Referrals are made to Cooper's
Hospital clinic.The City is not funding these services directly.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
ProjectsTable. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the nex

program year and that has not ybeen reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urbamewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has n

been included in a prior statement or plan 0
5. The amount of income from flodtinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that b
persons of low and moderaiecome. OveralBenefit- A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 7
of CDBG funds is used to benefit persons of low and moderate income. Specify 1

years covered that include this Annual Action Plan. 100.00%
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Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City of Camden will not provide forms of assistance thaihamnsistentwith 24CFR 92.205 as
detailed in 92.205(blrorms of assistance (1) and (2).

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

As per 24 CFR254, the City will ensure the recovery of our HOME purchase subsidy by exercising

GKS [ SYRSNDa NAIKGE O2yiGlAySR Ay (KS SESOdziSR a:
Borrower. The Resale/Recapture Provisions in the documents state the following

Primarily the recapture provision is applied based a direct HOME subsidy that enables the

homebuyer to purchase the units. Evidence by a recorded mortgage, the terms of which are defined

within a Note and Program Agreement, any violation of the conditimrthe security documents,

including but not limited to: Nowccupancy of unit by the low income purchaser during the period

of affordability, sale of property prior to expiration of lien term, death of borrower unless

beneficiaries are income eligible@will occupy the property as their principal residence during the

remaining period of affordability. Also nggayment of taxes and other public obligations will enable

the City to exercise its right of acceleration and recapture the full HOME purchasie\su
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capital improvement investment made by the owner since purchase, the City will share the net

proceeds by allowing the homeowner to recover their entireestment first before recapturing the

HOME funds.

Any request for subordination of mortgage that will jeopardize the security of the entire HOME

subsidy based on the lack of available equity will not be considered.

Terms of affordability is 5 years basedtba amount of the Program subsidy of $10K allocated

under the First Timélomebuyers. PrograifFTHP)

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) acd@sd:

As per 92.254(a)(3), in the event that the HOME subsidy is for a development subsidy which assists
in bridging the gap between producing the unit and the market value of the property, the resale
option is used. Under the Resale option, the houswibbe made available for subsequent purchase
only to a buyer whose family qualified as a low/moderate income family and will use the unit as
their principal residence during the remainder of the period of affordability.

The resale price must provide airfreturn to the original HOM#E&Sssisted owner. Enforcement
documents including deed restriction will be used to evidence the terms and conditions on any
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resale of the subject property.
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return of their original investment which is equal to the household investment plus and any capital
improvements made during their residency and increases from the CPI index.

Exampleif an HOME unit is sold for $125,000 irigigin 2009), and its owner wants to sell it 3 years

later (in 2012), and the HUDpEkrson median income for the applicable county increased by 2%,

HOp 2 YR o2 NBALISOUAGStEE RdZNAyYy3I (GK2aS &SEHNRARXGKS)
($125,000 x D2 = $127,500; $127,500 x 1.025 = $130,687; $130,687 x 1.03 = $134,608) (Not

including increases for capital improvements)

A property will be consideredffordableto a subsequent buyer if the principal, interest, taxes, and
insurance does not exceed 3@¥the monthly gross income of a family whose annual household
income is a 80% or less of the median income for the area.

HOME PERIODS OF AFFORDABILITY:

HOME SUBSIDY PER UNIT MINIMUM PERIOD OF AFFORDABILITY
Up to $15,000 5 years

$15,000 to $4@M0O0 10 years

Over $40,000 15 years

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be usedunder 24 CFR 92.206(b), are as follows:

The City will not use HOME funds to refinance existing debt secured by multifamily housing that is
that is being rehabilitated with HOME funds.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include writen standards for providing ESG assistance (may include as attachment)

The City of Camden has developed clear performance standards for scoping, selecting, and
managing ESG activitieShere is currently a Memorandum of Understanding between the
Departmeant of Human Services and the Bureau of Grants Management, Department of Finance to
provide guidance in the administration of grant funds for the Emergency Solutions Grant Program.
These agencies will coordinate through consultation with each Continuurarefa@ganizational
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participant and will work with them to develop more specific performance and monitoring
standards.In addition, they will coordinate and integrate ESG funded activities with other programs
targeted to homeless people in a specific geaghic area in an effort to arrest homelessness.
Moreover, these agencies will conserve all data, establish eligibility standards, formulate holistic
case management services, and link the same to housing, health, social service, employment,
education andyouth programs for individuals and families at risk of homelessngss. Appendix

for additional information

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralizedamrdinated assessment system.

The Homeless Network Planning Council, Camden County Continuum of Care, is in the process of
developing a centralized and coordinated assessment system in preparation for HEARTH. At this
point, a centralized assessment had heen approved however, the HNPC anticipates finalizing the
assessment and system within the next 12 months. Future reporting systems will provide updates
on the status of the coordinated assessment.

HNPC and the Community Planning and Advocacy CouRg&iC)®f Camden County continue to
advocate for changes in policy that will insure that ending homelessness remains a priority and is
achievable. HNPS continues to encourage 100% participation in the Homeless Management
Information System (HMIS) by servim®viders. Training is continually offered to achieve quality
data entry into the HMIS so that the needs of the homeless can be identified and addressed more
efficiently.

3. ldentify the process for making st#twards and describe how the ESG allocation availo
private nonprofit organizations (including community and febéised organizations).

The Community Planning and Advocacy Council (CPAC) runs a legal notice in the Courier Post which
is the local newspaper advertising a Notice of Funds AvailablEANOr City ESG fundinghis is

the accepted mode of notification according to County policy which the CoC folksva.courtesy,

CPAC also posts the NOFA on their web&ifeAC works with over 200 community and fhigsed
organizations which regully access the CPAC website for updates on available fundirggNOFA

is also mentioned at the Homeless Network Planning Committee (HNPC) which serves as the CoC for
Camden City and Camden County.
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City, County, State and HUD fundirfgfew days after the legal notice runs, a{md meeting is

then held at which time interested parties can find out more information about the available

funding and ask qué¢isns. Once the proposals are received, a community review of the proposals

takes place.Representatives from the community, from nprnofits and faithbased organizations
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are tapped to be reviewerdNonconflicted members that are part of the HNPC tqidkce in the

City ESG funding review committee and used an evaluation tool to score and rank the
proposals.The recommendations for funding were then approved by the HNPC and then forwarded
to the City for their input.After approval, CPAC then develap®OUs with each of the sub

contracted agencies detailing their scope of service and level of service to meet.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan feaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

There are both homeless and several formerly homeless individuals that arefpaet Homeless
Network Planning Committee which serves as the Gd@se individuals are part of the HNPC as
well as serving on some its saubmmittees. Agencies and individuals are welcome to any of these
meetings.

5. Describe performance standards fevaluating ESG.

City ESG sutontracted agencies are required to report in the Homeless Management Information
System (HMIS)They also participate in monthly Systems Evaluation Committee (asulmittee

of the HNPC) that looks at data quaktyandards. CPAC monitors the HMIS reporting for accuracy
and level of service.
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Citizen Participation Comments

FY 2016 - 2017
CONSOLIDATED ANNUAL PLAN
NEEDS ASSESSMENT: TOP TEN REYVIEW
REVIEW PERIOI: Jonamy 13, (o January 30, 2017

CITIZEN COMMENT FORM- Voidountificd Need

NAMIE: S&AM.L. ﬁ&l—% o

ADDRUSS: lZ:‘! Penn S’t"’/k %1114 8%.4)
DATE: / f ] 9’/ 17

Unidentiffed Significant Need:
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Why do you feel this is an Unidentified Significant Need? Please explaln:
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e

Why do you feel this Is an unidantifled Signlficant Need? Please explain:

Please leave the completed form ot the Review Site, Matf ta Camden Gity’s Divisian of Planning and Zuning,
City Halt, Raam 224, Camnden, Naw Jersey 08101-5120 -fax to June Marton (856) 968-4705 of (8586) 757 -
64170r submit by Email; jJumorton@ei.comden.ni,us.
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. F¥Y 2016 - 2017
CONSOLIDATED ANNUAL PLAN
NEEDS ASSESSMENT: TOP TEN REVIEW
REVIEW PERIOD: January 13, o Jannary 30, 2017

CITIZEN COMMENT FORM- Unidenlified Need
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Unidentifled Signiflcant Need:

Why do you feel this is an unidentified Signiflcant Nead? Please explain:

Please leave the completed form at the Review Site, Mail to Camden City's Division of Planning and Zoning,
City Hall, Room 224, Camden, New Sersay 08101-51 20 -fax to fune Morton {85K) 968-4705 or (856) 757~
84170¢ submit by Ema#i: jumorten@®dl camden.okus.
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LY 2016 -~ 2057
CONSOLIDATED ANNUAL PLAN
NELDS ASSESSMENT: TOF TUN REVIEW
REVIEW PERIOD: Janunary 13, io January 30, 2017

CITIZEN COMMENT FORM- Unidendified Need
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Please leave the mmplebe{! format the Review Site, Mzl fo Camden City's Divislon of Planning and Zoning,
Clty Hall, Room 224, Camden, New Jersey 08101-5120 -fax to June Morton (856) 968-4705 or (856) 757-
6417or submit hy Emall: jumarton@gi.camden nj.us.
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