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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The purpose of a Consolidated Plan is to identify housing and community development needs and to
develop specific goals and objectives to address those needs over a five-year period. This Five-Year
Consolidated Plan for the City of Camden covers the period July 1, 2015 to June 30, 2019. As an
Entitlement municipality, the City of Camden will receive an annual share of federal CDBG, HOME, ESG
and HOPWA funds. The Consolidated Plan allows the City to continue to receive federal community
development funds as a direct Entitlement from the U.S. Department of Housing and Urban
Development (HUD).

In order to continue to receive these funds for Fiscal 2017 the City of Camden must submit its FY 2017
Annual Action Plan to HUD by May, 15, 2017. The 2017 Annual Action Plan has been prepared by the
Department of Planning and Development in cooperation with the Department of Finance, Bureau of
Grants Management, to meet application requirements for the following grants and programs:

e Community Development Block Grant Program (CDBG)

e HOME Investment Partnerships Program (HOME)

o Emergency Solutions Grants Program (ESG)

e Housing Opportunities for Persons with AIDS Program (HOPWA)

These City entities work with a significant number of non-profit housing and community development
organizations through a public driven, citizen participation process to provide a diversity of community
development programs and related services to the City’s low and moderate income persons and
families.

The FY 2015-2019 Consolidated Plan and 2017 Annual Action Plan describe to HUD how the City of
Camden intends to use federal and non-federal resources to address the needs of very low, low and
moderate income persons and families based on five goals. These goals include:

e Provide Decent Housing

e Provide a Suitable Living Environment

e Expand Economic Development Opportunities
e Increase Home Ownership Among Minorities
e End Chronic Homelessness

Annual Action Plan
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



The housing and community development activities described in the Consolidated Plan include: housing
production; homeownership and housing preservation activities; public services provided to community
members, particularly young people and elderly persons through the City’s Department of Health &
Human Services and nonprofit organizations; the development and upgrading of public facilities;
neighborhood economic development activities; land assembly activities; housing and services to
homeless people and others with affordable housing and supportive service needs; and housing and
services for persons living with HIV/AIDS.

An important project to the City in 2017 involves the CHOICE Neighborhoods. In 2012, the US
Department of Housing and Urban Development awarded the Housing Authority of the City of Camden
(HA CC) a $300,000 Choice Neighborhoods Planning Grant to revitalize public housing in three Camden
neighborhoods: Whitman Park, Liberty Park, and Centerville. As one of 17 successful recipients of the
grant, the HA CC and its team, including residents and other partners, will craft a comprehensive,
community based, measurable Transformation Plan that addresses economic redevelopment, energy-
and cost-efficient housing, transportation, employment, education, and healthy living.

Introduction

The City of Camden and HA worked with local stakeholders, including CFP, to complete the
Transformation Plan. The plan will build on key institutional presence and strategic growth opportunities
and use the revitalization of housing and mixed-use development as a catalyst for neighborhood
revitalization. The plan will also serve as the basis for a $30 million Choice Implementation Grant
application that HA CC plans to submit in 2017.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Affordable Housing/Rental Housing

Objective #1: Provide tenant-based rental assistance to currently qualified and contracted Housing
Choice Housing Assistance Program households, and expand the number of available vouchers (High
priority)

Objective #2: Provide a realistic opportunity for the development of affordable rental housing through
construction of new and/or converted housing units (High priority).
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Affordable Housing/Owner-Occupied Housing
Objective #1: Assist homeowner-occupants with the completion of emergency repairs (High priority).

Objective #2: Assist homeowner-occupants in financing home repair and improvement projects (High
priority).

Objective #3: Provide a realistic opportunity for the development of a limited number of affordable and
market rate owner-occupied housing units through zoning, development incentives, and/or financial
assistance to support the construction and sale of affordable housing (High priority).

Objective #4: Provide financing assistance to first-time homebuyers (High priority).

Elimination of Slum and Blight

Objective #1: Provide an active and aggressive property management program to maintain the city’s
vacant and abandoned properties (High priority).

Homeless Prevention and Support Services

Objective #1: Provide outreach assessment services to homeless individuals and families (High priority).
Objective #2: Provide emergency shelters for homeless individuals and families (High priority).

Objective #3: Develop and/or maintain transitional housing for formerly homeless individuals and
families (High priority).

Objective #4: Maintain permanent supportive housing and permanent housing for formerly homeless
individuals and families (High priority).

Public Facilities

Objective #1: Support the development and operation of youth centers, child care centers, and health
facilities (High priority).

Objective #2: Support the development and operation of senior centers, neighborhood facilities, parks
and/or recreation facilities, and parking facilities (High priority).

Infrastructure Improvements

Objective #1: Complete and maintain flood drainage, water, street, and sanitary sewer improvements
(High priority).
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Objective #2: Complete and maintain solid waste disposal improvements, sidewalk improvements, and
asbestos removal activities (High priority).

Public Services

Objective #1: Deliver handicapped services, youth services, substance abuse services, employment
training, crime awareness, and health services (High priority).

Objective #2: Deliver senior services, transportation services, fair housing counseling, tenant/landlord
counseling, & child care services (High priority).

Accessibility

Objective #1: Develop and adapt existing housing that is accessible to elderly and disabled persons to
improve accessibility (High priority).

Economic Development

Objective #1: Rehabilitate commercial and industrial facilities and infrastructure, and complete other
improvements to commercial and industrial properties (High priority).

Objective #2: Provide technical assistance to business owners and operators (Medium priority).

Lead Based Paint Abatement and Energy Conservation

Objective #1: Conduct code enforcement activities and prevent lead paint hazards (High priority).
Objective #2: Complete energy efficiency improvements (High priority).

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

It should be noted that Fiscal Year 2019 is the last year for the City’s current Five Year Consolidated
Plan. The City will continue towards meeting its five year goals for the development of affordable
housing rental and owner-occupied housing, as well as first time homebuyer grant assistance.

The implementation of neighborhood plans by community development organizations and continue
project implementation by the City Housing Authority in the Centerville neighborhood is expected to
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produce increased of low and moderate income housing for rent and homeownership. However, long
property acquisition process and limited leverage opportunities continue to hinder higher percentages
in completed low and moderate income units for sale or rent. Therefore, approximately 51% of the five
goal to develop 3,938 affordable rental housing units, approximately 48% of the 5 year goal to develop
597 affordable ownership units. The city anticipates meeting 40% of the 5 year goal to provide First
Time Homebuyer grant to 700 low and moderate income households.

The City has or will substantially meet or exceed the 5 year goals for section 8 rental assistance, owner-
occupied rehabilitation grants, outreach to the homeless and at risk for homeless, permanent housing
for the homeless, community development activities and facilities funding, economic development
funding and planning activities (all categories received CDBG and ERB funding within the 5 year plan
period).

Under the Homeless needs category, it our estimation the City will not meet its goal for emergency
shelter beds (675 emergency shelter beds) and (496 transitional housing units due to the need for a
more comprehensive homeless prevention efforts toward equalizing the resources across the County as
opposed to its concentration within the city. Despite these externalities, the city met about 21% of the
5 year goal and 45% of the five goal for transitional housing units. Organizations such as Volunteers of
America and Joseph House have step up its efforts to increase the supply of beds and housing units, and
or support related services.

It should be noted that the city plans to continue to fund energy efficiency improvements to low and
moderate income units, and will seek opportunities to provide funding for fair housing counseling and
substance abuse counseling.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City undertakes a planning process that calls for citizen participation obtained through public
meetings and from input solicited from public agencies and private and nonprofit organizations that
develop housing and deliver services. The City’s citizen participation process began with a Mayor’s
Annual Grant Seminar and two Public Focus Group Meetings to identify Annual Priorities. Two public
hearings, sponsored by the Department of Planning and Development, were also conducted to obtain
citizen comments pertaining to the development of the Final Annual Action Plan. The Draft Annual
Action Plan was made available to the public for 30 days beginning March 20, 2017. The Final Plan was
presented at the third public meeting on May 4, 2017.

The Draft Annual Action Plan was available for review at nine review sites from March 20 to May 1,
2017. This is the community’s opportunity to review the entire document and present informed written
or oral comments before the public meeting of May 4, 2017. The public meeting is held following the
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publication of the Draft Annual Action Plan in order to provide opportunity for citizen review and
respond as part of the final plan submitted to HUD.

For the 2017 program year, (as mentioned above) the City provided a 30 day public comment period of
the Action Plan based on anticipated funding prior to the announcement of the FY 2017 formula
allocations. The release of the announcement revealed a change in the City’s allocation of funding for
the CDBG, HOME, HOPWA and ESG Programs. Because the City did not include contingency language in
its Action Plan; the plan had to be revised. In accordance with 24CFR 91.105 (b) (4), the City was
required to provide citizens with a public comment period of no less than 30 days. Based on our start
date for the 2017 program year of July 1; the delay in appropriations; and in our efforts to expedite the
review and approval of the plan, the City utilized the “Waiver of 24 CFR91.105 (b) (4)” and provided a 14
calendar day public comment period of the 2017 Action Plan prior to the submission of the Consolidated
Plan in final form to HUD.

Once the plan is finalized, citizen review and response for plan changes are accommodated through
public notification. A plan change known as a substantial amendment is an activity deletion or addition
to the final statement; change in purpose of the activity; a change that results in a HUD activity/project
category change; or a 50 percent increase or decrease in the entitlement fund total amount (i.e. CDBG,
HOME, HOPWA, ESG). Changes to the City's Consolidated Plan that do not constitute a substantial
amendment include a change in location; or change in category of beneficiaries. A letter to HUD
transmitting descriptions of any changes adopted by the City will be signed by the Mayor.

Any substantial amendment to the Consolidated Plan will be published in a newspaper of general
circulation. A minimum of 30 days will be provided for public comment in writing. If no comments are
received, the City will proceed with the adoption of the amendment without further notification.

Changes that do not constitute a substantial amendment (i.e. changes that do not exceed the 50 percent
threshold), will be addressed through public notification. A minimum of 10 days will be provided for
public comment in writing. If no comments are received, the City will proceed with the adoption of the
amendment without further notification.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A summary of public comments and consultation is included in the PR-10 Consultation and PR-15
Citizen Participation sections of this plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

All of the comments or views were accepted by the City of Camden.
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7. Summary

The City of Camden strived to prepare a 2017 Annual Action Plan that outlined the development of a
viable urban community by providing decent housing, a suitable living environment, expanded economic
opportunities principally for low and moderate-income persons, and programs that will address the
needs of homeless and near homeless persons.

The City of Camden’s Citizen Participation outreach was designed to encourage broad participation from
the City’s residents, including non-English speaking persons. An approved Citizen Participation Plan was
used to gather public comments through public meetings and the consultation process provided
additional input. Information gathered from the public, and data provided by HUD was used to identify,
goals and the activities of this Annual Action Plan.

Annual Action Plan 8
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role Name Department/Agency
CDBG Administrator CAMDEN Bureau of Grants Management
HOPWA Administrator CAMDEN Division of Housing Services
HOME Administrator CAMDEN Division of Housing Services
ESG Administrator CAMDEN Department of Human Services

Table 1 — Responsible Agencies

Narrative (optional)

The 2017 Annual Plan has been prepared by the Department of Planning and Development in cooperation with the Department of Finance,

Bureau of Grants Management, to meet application requirements for the following grants and programs:

e Community Development Block Grant Program (CDBG)

o HOME Investment Partnerships Program (HOME)

e Emergency Solutions Grants Program (ESG)

e Housing Opportunities for Persons with AIDS Program (HOPWA)

Organizations that carry out certain components of the Plan include, but are not limited to:
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e City Division of Housing Services
City Division of Capital Improvements and Project Management
City Department of Human Services
Homeless Network Planning Committee (HNPC) of Camden County
Housing Authority of the City of Camden
Camden Empowerment Zone
Camden Urban Enterprise Zone

Consolidated Plan Public Contact Information

Dr. Edward C. Williams, Director

Department of Planning and Development

Division of Planning

520 Market Street

City Hall, Room 224

P.O. Box 95120

Camden, NJ 08101-5120

EdWillia@ci.camden.nj.us

(856) 757-7214
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Camden, has prepared an Annual Action Plan in order to strategically implement federal
programs that fund housing, community development, and economic development activities within the
municipality. Through a collaborative planning process that involved a broad range of public and private
agencies, the City has developed a single, consolidated planning and application document for the use of
federal entitlement funds available through the Community Development Block Grant (CDBG) Program,
the HOME Investment Partnerships (HOME) Program, the Emergency Solutions Grants (ESG) Program
and the Housing Opportunities for Persons with AIDS (HOPWA) Program. The City of Camden will submit
this Annual Action Plan to the U.S. Department of Housing and Urban Development (HUD).

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

e The City of Camden through its Department of Human Services work with CAMCARE, Camden
AHEC (Camden Area Health Education Center), Center for Family Services (Promise Zone), and
other mental health related organizations in developing strategies within the Consolidated Plan.
In addition, the City through the Office of the Mayor coordinate efforts with the Camden
Contractor Association, and faith based institutions to develop effective strategies for soliciting
input and to offer recommendations. There is still more to be done to expand coordination with
correctional institutions and other civic leaders to produce a more balanced coordinated effort.

e The City of Camden plans to increase its coordination with County and State Health based
organizations to gain data to identify those housing units which may contain lead based paint,
and offer programs to mitigate these issues.

e The City plans to increase its consultation efforts with the Delaware Valley Regional Planning
Commission to provide additional funding support for its Economic Development efforts. The
City of Camden is represented on this bi-state agency.
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o The City coordinates its efforts with the Camden County Improvement Authority, NJ Housing
and Mortgage Finance Agency, and the NJ Department of Community Affairs when needed on
the development of the Consolidated Plan. However, it is evident that there is a need to
increase coordination in future for the purpose of shaping policy and leveraging existing funding
pools.

e The City plans to increase coordination with above referenced organizations through the
development of additional committee, or through increased contact with key representatives of
the subject agencies.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

In New Jersey, the state requires that each county establish a Human Services Advisory Council (HSAC)
to coordinate the provision of all human/social services in the county. The state further requires that a
Comprehensive Emergency Assistance System (CEAS) subcommittee be established in each county,
specifically to coordinate the provision of services and housing to the homeless.

In Camden County, the CEAS committee is known as the Homeless Network Planning Committee
(HNPC). The HNPC is a consortium of local homeless service and human service providers, city officials,
members of local government, and consumers, as mandated by the State HSAC. The committee is
recognized as the lead agency for planning and coordinating the delivery of services to assist homeless
individuals and families to move toward independent living and self-sufficiency through the provision of
a continuum of homeless housing and supportive services. The Community Planning and Advocacy
Council (CPAC), a nonprofit agency under contract to the County of Camden, provides administrative
support to the Homeless Network.

Each year, a Point-in-Time count is made of the persons residing in shelter and transitional facilities and
living unsheltered in the County.

Homeless Network Planning Committee (HNPC) is the primary decision making group for the Camden
City/County Continuum of Care. The Collaborative of over 45 housing providers, social service agencies,
and local/county/state agencies meets several times a month to discuss and resolve the multiple issues
facing the homeless and at risk of homelessness. HNPC is the entity responsible for implementing the
County homeless plan; Endings Have Beginnings, A Ten Year Plan to End Homelessness in Camden City /
Camden County. Community Planning and Advocacy Council (CPAC) coordinates county funding
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opportunities for public and human services. In addition to ESG, TANF, and FEMA grant funds, CPAC
operates the State funded Differential Response Initiative which targets families of children at risk of
abuse.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

HMIS Operation - NJHMFA is the administrator of the state-wide HMIS and client data will be entered as
per rules established. The Camden County Community Planning and Advocacy Council will assist Camden
City, and all City funded agencies, in ensuring that Camden City data entered into HMIS is done in an
accurate and timely manner. Meetings of all City funded agencies will be held to ensure that any gaps in
services are addressed as well as identifying processes to get homeless or at-risk of being homeless
individuals and families to the appropriate sources.

The high incidence of domestic violence in Camden is being addressed by a special task force of City
police and County prosecutors. The City has only one shelter in the City exclusively for domestic violence
victims, but residents have access to the existing transitional housing shelters in the City and the County
that also provide temporary housing and services for victims of domestic violence. The presence of
domestic violence agencies on HNPCs PASH committee ensures the inclusion of domestic violence issues
on an as needed basis.

The comprehensive needs of the Homeless are a high priority in our in FY 2017. The City is an active
participant in the Camden County Continuum of Care planning process and in the monthly and special
meetings of the planning body of the Homeless Network Planning Committee.

In FY 2017 HNPC's and the City of Camden's main priorities are:

e Continue to encourage outreach assessment services to homeless individuals and families
through Neighborhood Center, Respond PATH Day  Center, New Visions Day Center, AIDS
Coalition Ray of Hope Center, My Brother's Keeper Day Center (for substance abusers), IHOC,
Cathedral Kitchen, Project HOPE (Our Lady of Lourdes Hospital), CoSTAR (for mentally impaired).

e Continues to provide rapid re-housing for people through modify programs as a part of a
permanent housing solution

e Continues to provide stabilizing rental housing assistance in lieu of transitional housing for 265
persons through VOA at Anna Sample  Transitional Housing, Safe Haven and Safe Haven 2;
through OEO at A. Wright Place, Liberty House and Imani House; through Center for
Family Services at Home Base Group Home, Grand Slam Transitional Housing Home Base
Apartments and Home Base Apartments STLP; through NJDMVA at Veteran's Haven Crossroads;
through Respond, Inc. at Crossroads through IHOC, and the Hospitality Network

Annual Action Plan 13
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



e Continue to maintain 237 units of permanent housing and permanent supportive housing for
formerly homeless individuals and families through OEO at OMAR and Sheridan Apartments;
through the Center for Family Services at Camden Dreams; through RPM at Fairview Village;
through UMDNJ at Housing with Heart; through VOA at Camden Supportive Housing and
Baldwin's Run and through the City's Housing Choice Voucher Program under
the Housing Opportunities For Persons With AIDS (HOPWA) Program.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Camden City Planning and Development
Agency/Group/Organization Type Housing
Other government - Local
Grantee Department
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Development
Briefly describe how the Agency/Group/Organization was consulted. The Division of Planning staff is responsible for the preparation of
What are the anticipated outcomes of the consultation or areas for the Annual Action Plan. Met with staff to discuss the preparation
improved coordination? of the Objectives and Priority Levels.
2 | Agency/Group/Organization Community Planning & Advocacy (CPAC)

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims
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What section of the Plan was addressed by Consultation? Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

The City's Citizen Participation Process was designed to be open and encouraging to all Agency Types. There were no Agency Types that were
not consulted during the Consolidated Planning process

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
The goals of the Strategic Plan are closely coordinated with the goals of the
Camden/Gloucester/Cumberland Continuum of Care. The Division of Planning is an active participant with the

Continuum of Care . . S .
Continuum of Care applicant and administering agency for the Continuum of Care, the Emergency

Solutions Grant in addition to the City's CDBG, HOME, and HOPWA allocations.

Division of Planning staff preparing the Consolidated Plan were actively
involved in the development and update of the City's Al. Actions to address
impediments identified in the Al are incorporated in the Action Plan and
CAPERs

City of Camden
Analysis of City of Camden
Impediments
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Rediscover Camden

Cooper's Ferry Partnership

The goals of the Strategic Plan are closely coordinated with the goals of the
Rediscover Plan which are the implementation of new economic and social
policy reforms for the City.

Comprehensive
Economic Development
Strategy

City of Camden

The goals of the Strategic Plan are closely coordinated with the goals of the
CEDS Plan which identifies, prioritizes and coordinates local economic
development projects.

Endings Have

Homeless Network Planning

The goals of the Strategic Plan are closely coordinated with the goals of the
Endings Have Beginnings Plan which plans for a 10 year goal of ending

Transformation Plan

Beginnings Committee
homelessness.
. The goals of the Strategic Plan are closely coordinated with the goals of the
Mt. Ephraim CHOICE . . . .
. . Mt. Ephraim Neighborhood Transformation Plan which plan to support
Neighborhood City of Camden

comprehensive neighborhood revitalizationthrough the redevelopment of
distressed publicly assisted housing

City of Camden
Housing Authority

City of Camden Housing Authority

The Goals of the Housing Authority's Five Year Plan are closely coordinated
with the goals of providing affordable housing for the City

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

Each year the Mayor's office seeks to solicit volunteers for the Consolidated Plan Advisory Panel (CPAP). The CPAP assists the City in facilitating

an equitable and competitive funding process. Participation is determined by the volunteer's area of expertise in Housing, Economic
Development, Homeless Services, Public Services and/or Public Facilities.

The Mayor approves the members of the CPAP. All approved volunteers must attend an orientation and training session designed to educate the

panel in the Request for Proposal requirements, and the overall evaluation process. CPAP members must sign a Conflict of Interest Disclosure

Statement that includes a confidentiality clause regarding funding recommendations. The members must also disqualify themselves if they or

their organization have an interest in the results of the panel's evaluation of any specific proposal.
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The review and evaluation of proposals was a multi-level process. First, the Department of Finance, Bureau of Grants Management staff
reviewed all proposals for eligibility and completeness based on the requirements of the RFP. Second, the CPAP reviewed and evaluated the
proposals qualified as "complete" based on the rating criteria. The evaluation factors included:

1. Capacity and organizational experience;

2. Proposed activity and its relationship to the 5-Year Consolidated Plan;
3. Leveraging resources / Funding commitments;

4. Affirmative marketing and outreach; and

5. Status of agency's tax liabilities.

Following the CPAP review, Directors and administrative staff from the Departments of Finance, Health & Human Services, and Planning and
Development performed the Administrative review which included prior performance, outstanding monitoring issues and the CPAP rating of the
proposal. The Administrative Review team recommended a list of proposals for funding. The Mayor considered the proposed funding list before
granting final approval.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Camden's Citizen Participation process has three goals, as related to the CDBG and HOME programs:

¢ To increase the involvement of low income persons, residents of public housing and persons with special needs;

¢ To continue to clarify the roles and responsibilities of the various stakeholders thus enabling a variety of organizations to participate in
meeting the goals and objectives identified by the community;

* To ensure all citizens and organizations have an opportunity to participate in the evaluation of funded activities on a regular basis.

Following is a summary of the citizen participation process for the 2017 Annual Action Plan:

a. CPAC Meeting on January 19, 2017

b. The annual Grants Seminar / public meeting conducted at City of Camden Council Chambers on November 3, 2016.

c. A Needs Assessment Public Meeting on January 30, 2017.

d. The deadline for RFPs was January 30, 2017.

e. The various levels of staff, CPAP, Administrative and Executive review were conducted between January 30, 2017 and May 4, 2017.

f. A Public Hearing on the draft Annual Action Plan was held on April 3, 2017 and the plans were on public display from March 20, 2017 through
May 1, 2017.

g. The final Public Hearing was held on May 4, 2017 with submission to the Newark HUD Office by August 16, 2017.
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In an effort to encourage participation by minorities and those with special needs the City held public meetings at times and locations
convenient to all residents. Copies are included in the Attachments to this Plan. Copies of the draft Consolidated Plan and Annual Action Plan
were available for review at City Hall, Rutgers University Paul Robeson Library and at the City's community centers.

Feedback received from the results of previous Community Surveys and the Focus Group Meetings assisted the City with their goal-setting for
the Five Year period. Residents completing the Community Survey's indicated a strong need in the City for additional housing dollars for
rehabilitation and new affordable rental housing. These needs were also identified by residents and non-profit providers that attended the
Focus Group meetings. As a result of this prior feedback, the City maintains the provision of Affordable Rental and Owner Occupied Housing,
Housing Rehabilitation Programs, and Emergency Housing Services as high priorities.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

OMB Control No:

Public Meeting

2506-0117 (exp. 06/30/2018

Non-
targeted/broad
community

The City conducted
an annual Grants
Seminar / public
meeting on
November 3, 2016.
This Grants Seminar
is the kick-off event
to the City's annual
grant award process.
The meeting was held
at the KROC Center in
the Cramer Hill
section of the city.
This public meeting
served as a forum to
inform the public of
the information
about the CDBG,
HOME, HOPWA and
ESG Programs, the
anticipated funding,
the priorities and the
timetable for
development and
implementation of
the Annual Action
Plan. The Grant
Seminamalsal Action PI
informed the 22iblic
about the Request
for Proposal process
whereby projects and

Attendees
requested
information on the
use of the CDBG

"tunds and the
amount funds
available

All comments were

accepted. 22




Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Hearing

Non-
targeted/broad
community

The City conducted
two public hearings
to solicit input in the
preparation of the
Annual Action Plan.
A Needs Assessment
Meeting was held. A
Public Hearing on the
draft Annual Action
Plan was held on
April 3,2017 and a
Final Public Hearing
to present the Final
Annual Action Plan
was held on May 4,
2017.

No Comments were
received.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 4 - Citizen Participation Outreach

Annual Action Plan
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The City of Camden expects to receive Community Development Block Grant (CDBG); HOME Investment Partnerships (HOME); Emergency
Solutions Grants (ESG); and Housing Opportunities for People with Aids (HOPWA) funds, available from HUD, during the Annual Action Plan year.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 06/30/2018)

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: Resources: S Available
S S S Remainder
of Con Plan
$
CDBG public - Acquisition Amount for remainder of Con
federal Admin and Planning Plan is estimated as 2 times the
Economic Year 3 allocation amount.
Development
Housing
Public Improvements
Public Services 2,189,961 | 900,000 0| 3,089,961 | 4,379,922
Annual Action Plan 24
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Remainder
of Con Plan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental
rehab

New construction for
ownership

TBRA

641,652

641,652

1,283,304

Amount for remainder of Con
Plan is estimated as 2 times the
Year 3 allocation amount.

HOPWA

public -
federal

Permanent housing in
facilities

Permanent housing
placement

Short term or
transitional housing
facilities

STRMU

Supportive services
TBRA

817,387

817,387

1,634,774

Amount for remainder of Con
Plan is estimated as 2 times the
Year 3 allocation amount.’

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available

S S S Remainder

of Con Plan

$
ESG public - Conversion and rehab Amount for remainder of Con
federal for transitional Plan is estimated as 2 times the
housing Year 3 allocation amount.

Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 195,624 0 0 195,624 391,248

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The federal CDBG and HOME funds are intended to provide low and moderate income households with viable communities, including decent
housing, a suitable living environment, and expanded economic opportunities. Eligible activities include community facilities and improvements,
housing rehabilitation and preservation, affordable housing development activities, public services, economic development, planning, and
administration. The City will partner with other public agencies and nonprofit organizations, when feasible, to leverage resources and maximize
outcomes in housing and community development.

The City proposes to use HOME funds in 2017 to assist the successful nonprofit organization with construction or rehabilitation of owner-
occupied single family homes. The HOME investment includes the anticipated matching funds from (Developer Equity) and other funds. The
Emergency Solutions Grant will be matched in excess of the required 100%, by the following sources:

Annual Action Plan 26
2017
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e The City of Camden’s Department of Human Services - Bureau of Senior and Emergency Services plans to RFP homeless and homeless
prevention services. These services include the implementation of programs outlined under the city’s ESG homeless and homeless
prevention activities. At this time, the City has not obligated funds, however will provide a 100% match using provider salaries and at a
100% match minimum from the funds awarded through RFP to ESG subrecipients. Matching resources in excess of the 100%
requirement match projected to include cash contributions expended for allowable costs, and non-cash contributions including, but not
limited to, the value of any real property, equipment, goods, or services, provided that the costs are allowable costs paid by the grant or
program income during the contract period and program costs consistent with ESG program standard established by HUD.

Federal CDBG/HOME Program Funds will provide leverage for the following resources:

e McKinney-Vento Programs

e HUD Section 8 Programs

e CRA Low Income Housing Tax Credit Program

e City of Camden Neighborhood Stabilization Program
e (City of Camden POWER Program

Annual Action Plan 27
2017
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City has initiated a demolition program to eliminate the blighting influence of vacant, boarded
properties on local neighborhoods. It is anticipated that these properties will used to address the
following Priority Needs:

Affordable Housing: Rental and Homeownership - the lots and/or vacant properties will be used for the
development of affordable for sale and rental housing through construction of new and/or converted
housing units

Rental Affordable Housing - The lots and/or vacant properties will be used to assist with the
revitalization of housing and mixed-use development as a catalyst for neighborhood revitalization.

Discussion

Annual Action Plan 28
2017
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
2 Owner Occupied 2015 | 2019 | Affordable City-Wide Affordable Housing: CDBG: | Homeowner Housing Added:
Affordable Housing Rental and $680,980 | 2 Household Housing Unit
Housing Homeownership HOME: | Homeowner Housing
$577,487 | Rehabilitated: 60 Household
Housing Unit
Direct Financial Assistance to
Homebuyers: 20 Households
Assisted
4 Homeless 2015 | 2019 | Homeless City-Wide Homelessness ESG: | Homelessness Prevention: 90
Prevention & $180,952 | Persons Assisted
Support Activities
5 Public Facility 2015 | 2019 | Non-Housing City-Wide Non Housing CDBG: | Public Facility or
Improvements Community Choice Program | Community $790,078 | Infrastructure Activities other
Development Neighborhood Development than Low/Moderate Income
Housing Benefit: 10000
Persons Assisted
Annual Action Plan 29
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
7 Public Services 2015 | 2019 | Non-Homeless City-Wide Non Housing CDBG: | Public service activities other
Special Needs Community $280,911 | than Low/Moderate Income
Non-Housing Development Housing Benefit: 1805 Persons
Community Assisted
Development
11 Tenant Based 2015 | 2019 | Affordable City-Wide Homelessness HOPWA: | Homelessness Prevention: 90
Rental Assistance Housing $792,865 | Persons Assisted
Homeless
12 Planning and 2015 | 2019 | Planning and City-Wide Affordable Housing: CDBG: | Other: 1 Other
Administration Administration Rental and $437,992
Homeownership HOPWA:
$24,522
HOME:
$64,165
ESG:
$14,672
Table 6 — Goals Summary
Goal Descriptions
Annual Action Plan 30
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2 | Goal Name

Owner Occupied Affordable Housing

Goal
Description

Goal #1: Expand Power Il Program to eligible residents in the Centerville Neighborhood (High Priority).

e Financial Assistance to complete eligible repairs designed to increase energy efficiency, address safety and health
hazards and restoration of exterior facades. - 20 homes (CDBG)

Goal #2: Assist homeowner-occupants in financing home repair and improvement projects (High priority).

e Through the City’s Property Improvement Program (PIP) — 60 homes (CDBG)

Goal #3: Provide a realistic opportunity for the development of a limited number of affordable and market rate owner-
occupied housing units through zoning, development incentives, and/or financial assistance to support the construction and
sale of affordable housing (High priority). Homebuyer financing for homes purchases by public housing residents (HACC)

e  Production of Units for Homeowners through CHDO/HOME and/or CDBG Funding - 2 units

Goal #4: Provide financing assistance to first-time homebuyers (High priority).

Through City Division of Housing Services, provide First Time Homebuyer Grants to 20 low and moderate income
households (HOME).

4 | Goal Name

Homeless Prevention & Support Activities

Goal
Description

Goal #1: Homeless Prevention/Rapid Re-Housing Relocation & Stabilization Services - Provide outreach assessment services
to homeless individuals and families, Relocation and Stabilization Services provide homeless persons living on the streets, or
in an emergency shelter with case management, security and utility deposits. (High priority) - 35 Households

Goal #2: Homeless Prevention/Rapid Re-Housing Rental Assistance - Provides homeless living on the

streets, or in an emergency shelter w/rental assistance; Provide assistance to emergency shelters for homeless individuals
and families (High

Priority) - 55 households

Annual Action Plan 31
2017
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5 | Goal Name Public Facility Improvements
Goal Goal #2: Support the development and operation of senior centers, neighborhood facilities, parks and/or recreation
Description | facilities, fire departments, and parking facilities (High Priority).
e Continued CDBG funding of neighborhood-based public facilities development and improvement by nonprofit and
public agencies
2017 Projects:
MLK House Restoration: $229,035 - Rehab/preserve a historic home of MLK, includes building restoration, curation of
museum, exhibits, historic lighting, signage and other improvements. (City-wide Benefit)
DPW: Parks: $561,043.20 - Repairs/upgrades to various parks throughout the City of Camden. (City-wide Benefit)
7 | Goal Name Public Services
Goal Goal #1: Deliver handicapped services, youth services, substance abuse services, employment training, crime awareness,
Description | and health services (High priority).
e Continued CDBG funding of neighborhood-based and city-wide programs and services by Department of Health and
Human Services and sub recipient organizations.
Goal #2: Deliver senior services, transportation services, fair housing counseling, tenant/landlord counseling, and child care
services. (Medium Priority)_
_Continued CDBG funding of neighborhood-based and citywide programs and services by Department of Health and Human
Services and sub recipient organizations.
11 | Goal Name Tenant Based Rental Assistance
Goal Goal#1: Provide tenant-based rental assistance to currently qualified and contracted Section 8 Housing Assistance Program
Description households, and expand the number of available certificates and vouchers (High Priority).

Maintenance of 90 HOPWA Housing Choice vouchers by the Division of Housing Services.

Annual Action Plan 32
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12

Goal Name Planning and Administration
Goal Planning and Administration
Description

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Projects

AP-35 Projects — 91.220(d)

Introduction

Camden City provides CDBG funds to activities throughout the city and its neighborhoods. For 2017, the

site specific activities, public service activities, HOME, ESG, and HOPWA activities are identified in the

below table.
Projects
# Project Name
1 | CDBG Administration
2 | MLK House Restoration
3 | DPW: Parks Program
4 | Property Improvement Program/Residential Paint Program
5 | Camden Power Il
6 | HS: Nutrition Program
7 | HS: Summer Youth Employment Program
8 | HS: Summer Pool Program
9 | HS: Senior Bowling League
10 | HS: Senior Billiards Club
11 | Hs: Older American Month Program
12 | HS: Senior Wellness Workshops
13 | HS: Senior Citizen Field Trips
14 | HS: Senior Health Workshops
15 | HS: Senior Book Club
16 | HS: Senior Leisure Activities
17 | HS: Senior Arts & Crafts Program
18 | HOME Administration
19 | New Life Ministries
20 | New Life Ministries Capacity
21 | First Time Homebuyer Program
22 | HOPWA Administration
23 | Camden MSA Housing Voucher Program
24 | Camden City 2017 ESG Program
25 | Commercial Facade Program (Program Income)
26 | Fire Equipment (Program Income)

Table 7 - Project Information

Annual Action Plan

2017
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Demand for funding that greatly exceeds the available financial resources.

¢ High cost and limited availability of land for development that drives up the cost of all housing.

¢ Cost for lead-based paint treatment increasing the total cost of rehabilitation per unit, and decreasing
the number of housing units that

are rehabilitated on an annual basis.

¢ Low income homebuyers have difficulty saving for down payments and closing costs, in combination
with rental obligations and other economic

factors.

¢ Many homes affordable to low income households require minor to major repairs to make them
habitable. The repairs generally need to be funded

at the time of purchase adding to the expense of first-time homeownership.

* Poor or unacceptable credit histories of applicants, poor records of employment among applicants,
lack of adequate budget, and credit counseling for prospective homebuyers to assist them in
maintaining their

homeownership status.

Annual Action Plan 35
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Project Name

CDBG Administration

Target Area

City-Wide

Goals Supported

Planning and Administration

Needs Addressed Non Housing Community Development
Funding CDBG: $437,992
Description Costs related to the planning and execution of CDBG activities including

goods and services.

Target Date 6/30/2018
Estimate the number N/A

and type of families

that will benefit from

the proposed activities

Location Description N/A

Planned Activities

Costs related to the planning and execution of CDBG activities including
goods and services.

Project Name

MLK House Restoration

Target Area

City-Wide

Goals Supported

Public Facility Improvements

Needs Addressed Non Housing Community Development
Funding CDBG: $229,035
Description Rehabilitate/preserve a historic home of MLK, includes building

restoration, curation of museum exhibits, historic lighting, signage and
other improvements.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

The activity will provide a city-wide benefit.

Location Description

753 Walnut Street

Planned Activities

Rehabilitate/preserve a historic home of MLK, includes building
restoration, curation of museum exhibits, historic lighting, signage and
other improvements.

Project Name

DPW: Parks Program

Annual Action Plan 37
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Target Area

City-Wide

Goals Supported

Public Facility Improvements

Needs Addressed Non Housing Community Development

Funding CDBG: 561,043

Description Major improvements to various city parks. Renovations include upgrades
to playground equipment, safety surfaces, basketball courts, benches,
tables, etc.

Target Date 6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

The activity will provide a city-wide benefit.

Location Description

Activity Location:

9th & Central Avenue
7th & Clinton Streets
26th & Howell Streets
10th & Elm Streets

Planned Activities

Major improvements to various city parks. Renovations include upgrades
to playground equipment, safety surfaces, basketball courts, benches,
tables, etc.

Project Name

Property Improvement Program/Residential Paint Program

Target Area

City-Wide

Goals Supported

Owner Occupied Affordable Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding CDBG: $380,980
Description Continue services provided under PIP to service city residents with
financial assistance necessary to address emergency conditions. Includes
worker's salary and fringe.
Target Date 6/30/2018
Annual Action Plan 38
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Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 60 low/mod income households will benefit from this
activity.

Location Description

Applicants may go to:
Division of Housing Services
520 Market Street

City Hall, Room 218A
Camden, NJ 08101

Planned Activities

Continue services provided under PIP to service city residents with
financial assistance necessary to address emergency conditions. Includes
worker's salary and fringe.

Project Name

Camden Power Il

Target Area

City-Wide

Goals Supported

Owner Occupied Affordable Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding CDBG: $300,000
Description Assist a minimum of 20 families with financial assistance (maximum -

$20,000) to complete eligible repairs designed to increase energy
efficiency, address safety and health hazards and restoration of exterior
facades. This expansion will continue the support services of PSE&G
Comfort Partners Program. Location: Centerville Neighborhood.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 20 low/mod income households will be assisted with this
activity.

Location Description

Applicants may go to:
Division of Housing Services
520 Market Street

City Hall, Room 218A
Camden, NJ 08101
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Planned Activities Assist a minimum of 20 families with financial assistance (maximum -
$20,000) to complete eligible repairs designed to increase energy
efficiency, address safety and health hazards and restoration of exterior
facades. This expansion will continue the support services of PSE&G
Comfort Partners Program. Location: Centerville Neighborhood.

6 Project Name HS: Nutrition Program

Target Area City-Wide

Goals Supported Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)

Funding CDBG: $50,000

Description Propose basic nutritional education as well as employment ability
training for youth. The program will provide nutrient-dense food and
hands-on cooking demonstrations to youth.

Target Date 6/30/2018

Estimate the number The activity will provide a city-wide benefit.

and type of families

that will benefit from

the proposed activities

Location Description Office of Youth Services
713-715 Broadway
Camden, NJ 08103

Planned Activities Propose basic nutritional education as well as employment ability
training for youth. The program will provide nutrient-dense food and
hands-on cooking demonstrations to youths.

7 Project Name HS: Summer Youth Employment Program

Target Area City-Wide

Goals Supported Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)

Funding CDBG: $58,617

Description Provides for a 6-weeks work experience program designed to expose 150
youth to a structured work environment, provide alternatives to negative
activities and develop life skills crucial to their overall development.

Target Date 6/30/2018
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Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 150 low/mod income youth between the ages of 14-18
will benefit from this activity.

Location Description

Applicants may go to:
Office of Youth Services
713-715 Broadway
Camden, NJ 08103

Planned Activities

Provides for a 6-weeks work experience program designed to expose 150
youth to a structured work environment, provide alternatives to negative
activities and develop life skills crucial to their overall development.

Project Name

HS: Summer Pool Program

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $45,293
Description Provides swimming lessons. lifeguard training and employment, leisurely

swimming/pool at 6th & Erie Street (North Camden) census tract #6008
or Carl Miller Blvd. (Liberty Park ) census tract #6016; with certified life
guards, security for participants and facilities.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 600 low/mod income youths will benefit from this
activity.

Location Description

Activity location will be

Carl Miller Blvd. (Liberty Park) and 6th & Erie Streets (North Camden).
Applicants may go to:

Office of Youth Services

713-715 Broadway

Camden, NJ 08103
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Planned Activities

Provides swimming lessons. lifeguard training and employment, leisurely

swimming/pool at 6th & Erie Street (North Camden) census tract #6008

or Carl Miller Blvd. (Liberty Park ) census tract #6016; with certified life

guards, security for participants and facilities.

9 Project Name HS: Senior Bowling League
Target Area City-Wide
Goals Supported Public Services
Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $21,000
Description Provides 100 seniors with 16 weeks of bowling instruction, structured
league play and general exercise. Budget includes transportation.
Target Date 6/30/2018
Estimate the number An estimate of 100 low/mod income seniors will benefit from this
and type of families activity.
that will benefit from
the proposed activities
Location Description Activity Location:
Office on Aging
6th & Erie Streets
Camden, NJ 08102
Planned Activities Provides 100 seniors with 16 weeks of bowling instruction, structured
league play and general exercise. Budget includes transportation.
10

Project Name

HS: Senior Billiards Club

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $7,000
Description Provides 35-50 seniors with 20 weeks of billiards instruction, competitive

activity and general exercise. Budget includes facility, shirts and awards

and transportation.

Target Date

6/30/2018

Annual Action Plan
2017
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Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 35-50 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging
6th & Erie Streets

Camden, NJ 08102

Planned Activities

Provides 35-50 seniors with 20 weeks of billiards instruction, competitive
activity and general exercise. Budget includes facility, shirts and awards
and transportation.

11

Project Name

Hs: Older American Month Program

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $7,000
Description Provides 100 seniors an entire month of various informational seminars,

workshops and cultural activities in celebration of Older American
Month.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 100 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging
6th & Erie Streets
Camden, NJ 08102

Planned Activities

Provides 100 seniors an entire month of various informational seminars,
workshops and cultural activities in celebration of Older American
Month.

12

Project Name

HS: Senior Wellness Workshops
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Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $25,000
Description Provides 100-150 seniors with 30 weeks of various fitness activities to

benefit body, mind and spirit.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 100-150 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging
6th & Erie Streets

Camden, NJ 08102

Planned Activities

Provides 100-150 seniors with 30 weeks of various fitness activities to
benefit body, mind and spirit.

13

Project Name

HS: Senior Citizen Field Trips

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $20,000
Description Provides 200 seniors with various educational, cultural and social

enrichment outings and activities. Budget includes transportation.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 200 low/mod income seniors will benefit from this
activity.

Annual Action Plan
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Location Description

Activity Location:
Office on Aging
6th & Erie Streets

Camden, NJ 08102

Planned Activities

Provides 200 seniors with various educational, cultural and social
enrichment outings and activities. Budget includes transportation.

14

Project Name

HS: Senior Health Workshops

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $12,000
Description Provides approximately 100-150 with various health seminars addressing

health concerns, e,g. sarcoidosis seminar, health insurance seminar,
cancer (signs, symptoms and treatments), women's health, breast cancer
walk, home repair seminars, etc.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 100-150 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging
6th & Erie Streets
Camden, NJ 08102

Planned Activities

Provides approximately 100-150 with various health seminars addressing
health concerns, e,g. sarcoidosis seminar, health insurance seminar,
cancer (signs, symptoms and treatments), women's health, breast cancer
walk, home repair seminars, etc.

15

Project Name

HS: Senior Book Club

Target Area

City-Wide

Goals Supported

Public Services
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Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $5,000
Description Provides approximately 20-30 seniors with an environment congenial to

social and intellectual interaction, improving cognitive skills.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 20-30 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging
6th & Erie Streets
Camden, NJ 08102

Planned Activities

Provides approximately 20-30 seniors with an environment congenial to
social and intellectual interaction, improving cognitive skills.

16

Project Name

HS: Senior Leisure Activities

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Provides approximately 150 seniors with activities such as bingo,

dominoes, card games, movies and other enriching leisure activities.
Budget includes transportation.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 150 low/mod income seniors will benefit from this
activity.
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Location Description

Activity Location:
Office on Aging
6th & Erie Streets
Camden, NJ 08102

Planned Activities

Provides approximately 150 seniors with activities such as bingo,
dominoes, card games, movies and other enriching leisure
activities. Budget includes transportation.

17

Project Name

HS: Senior Arts & Crafts Program

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $20,000
Description Provides approximately 100-125 seniors with 25 weeks of supplies,

instruction and workshops.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 125 low/mod income seniors will benefit from this
activity.

Location Description

Activity Location:
Office on Aging
6th & Erie Streets
Camden, NJ 08102

Planned Activities

Provides approximately 100-125 seniors with 25 weeks of supplies,
instruction and workshops.

18

Project Name

HOME Administration

Target Area

City-Wide

Goals Supported

Planning and Administration

Needs Addressed

Non Housing Community Development
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Funding HOME: $64,165

Description Costs related to the planning and execution of HOME activities.
Target Date 6/30/2018

Estimate the number N/A

and type of families

that will benefit from

the proposed activities

Location Description N/A

Planned Activities

Costs related to the planning and execution of HOME activities.

19

Project Name

New Life Ministries

Target Area

Choice Program Neighborhood

Goals Supported

Owner Occupied Affordable Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding HOME: $250,000
Description Support Phase | of the Whitman Park Revitalization Project; consist of

rehabilitating two (2) units in the Whitman Park area; 1228 and 1238 Carl|
Miller Blvd.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated 2 low/mod income households will be able to benefit from
this activity.

Location Description

The location of this activity will be:
1228 Carl Miller Blvd.
1238 Carl Miller Blvd.

Planned Activities

Support Phase | of the Whitman Park Revitalization Project; consist of
rehabilitating two (2) units in the Whitman Park area; 1228 and 1238 Carl
Miller Blvd.
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Project Name

New Life Ministries Capacity

Target Area

City-Wide

Goals Supported

Owner Occupied Affordable Housing

Needs Addressed

Affordable Housing: Rental and Homeownership

Funding

HOME: $50,000
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Description

Propose operating costs associated with development of the Whitman
Park Housing Project. Funds will support the management of the rehab
of properties targeted under this project.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 2 households will benefit from this activity.

Location Description

Location:
1228 Carl Miller Blvd.
1238 Carl Miller Blvd.

Planned Activities

Propose operating costs associated with development of the Whitman
Park Housing Project. Funds will support the management of the rehab
of properties targeted under this project.
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Project Name

First Time Homebuyer Program

Target Area

City-Wide

Goals Supported

Owner Occupied Affordable Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding HOME: $277,486
Description Continuation of down payment assistance for eligible homebuyers city-

wide at a maximum of $20,000 with payment of the closing cost and
payment principle reduction.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 20 low/mod income first time homebuyers will benefit
from this activity.

Location Description

Applicants may go to:
Division of Housing Services
520 Market Street

City Hall, Room 218A
Camden, NJ 08101
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Planned Activities

Continuation of down payment assistance for eligible homebuyers city-
wide at a maximum of $20,000 with payment of the closing cost and
payment principle reduction.
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Project Name

HOPWA Administration

Target Area

City-Wide

Goals Supported

Planning and Administration

Needs Addressed Non Housing Community Development
Funding HOPWA: $24,521
Description Costs related to the implementation of HOPWA activities, including

goods and services.

Target Date 6/30/2018
Estimate the number N/A

and type of families

that will benefit from

the proposed activities

Location Description N/A

Planned Activities

Costs related to the implementation of HOPWA activities, including
goods and services.
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Project Name

Camden MSA Housing Voucher Program

Target Area

City-Wide

Goals Supported

Tenant Based Rental Assistance

Needs Addressed Affordable Housing: Rental and Homeownership

Funding HOPWA: $792,865

Description The HOPWA Housing Voucher Program provides housing vouchers in the
tri-county region of Camden County; Burlington County; and Gloucester
County.

Target Date 6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 90 low/mod income households will benefit from this
activity.
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Location Description

Location of this activity will be throughout Camden County, Burlington
County and Gloucester County.

Applicants may go to:
Division of Housing Services
520 Market Street

City Hall, Room 218A
Camden, NJ 08101

Planned Activities

The HOPWA Housing Voucher Program provides housing vouchers in the
tri-county region of Camden County; Burlington County; and Gloucester

24

County.
Project Name Camden City 2017 ESG Program
Target Area City-Wide

Goals Supported

Homeless Prevention & Support Activities

Needs Addressed Homelessness
Funding ESG: $195,624
Description Relocation and Stabilization Services provide homeless persons living on

the streets, or in an emergency shelter with case management, security
& utility deposits. Provides homeless living on the streets, or in an
emergency shelter with rental assistance. Provides extremely low
income individuals and families at risk of becoming homeless and moving
into an emergency shelter or place not meant for human habitation with
rental assistance. Provide extremely low income individuals and families
at risk of becoming homeless and moving into an emergency
shelter/place not meant for human habitation w/case management,
security and utility. Contact (856) 757-7338 for details. Costs related to
the planning & execution of ESG activities, including goods & services.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 100 low/mod income households will benefit from this
activity.
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Location Description

Applicants may go to:
Office on Aging

6th & Erie Streets
Camden, NJ 08102

Planned Activities

Relocation and Stabilization Services provide homeless persons living on
the streets, or in an emergency shelter with case management, security
& utility deposits. Provides homeless living on the streets, or in an
emergency shelter with rental assistance. Provides extremely low
income individuals and families at risk of becoming homeless and moving
into an emergency shelter or place not meant for human habitation with
rental assistance. Provide extremely low income individuals and families
at risk of becoming homeless and moving into an emergency
shelter/place not meant for human habitation w/case management,
security and utility. Contact (856) 757-7338 for details. Costs related to
the planning & execution of ESG activities, including goods & services.

25 Project Name

Commercial Facade Program (Program Income)

Target Area

City-Wide

Goals Supported

Public Facility Improvements

Needs Addressed Non Housing Community Development

Funding CDBG: $500,000

Description Rention and expansion of Commercial Facade Program to continue
restoration of commercial businesses by updating exteriors to generate
customer appeal and improve community appearance. With a maximum
of $25,000 subsidy, a minimum of 12 businesses will be completed.

Target Date 6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimate of 12 businesses will benefit from this activity.

Location Description

City-Wide

Planned Activities

Rention and expansion of Commercial Facade Program to continue
restoration of commercial businesses by updating exteriors to generate
customer appeal and improve community appearance. With a maximum
of $25,000 subsidy, a minimum of 12 businesses will be completed.

26 Project Name

Fire Equipment (Program Income)
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Target Area

City-Wide

Goals Supported

Public Facility Improvements

Needs Addressed Non Housing Community Development
Funding CDBG: $400,000
Description Tele-Squirt engine pumper purchase to deliver fire fighting master

streams for older frame houses and warehouses to be utilized in the

Bergen Square, Liberty Park and Waterfront South sections of the city.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

The activity will provide a city-wide benefit.

Location Description

Bergen Square
Liberty Park

Waterfront South

Planned Activities

Tele-Squirt engine pumper purchase to deliver fire fighting master
streams for older frame houses and warehouses to be utilized in the

Bergen Square, Liberty Park and Waterfront South sections of the city.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Camden contains twenty-one Census Tracts of which twenty have low and moderate income
ratios above 70%. The city will direct its resources throughout these geographic areas during the five
year plan cycle to promote a variety of housing and community development activities. However, the
city will continue to target available resources in approved redevelopment areas pursuant to the New
Jersey Housing and Redevelopment Law.

The City reviews and evaluates each project individually and determines the effect it will have on the
city, the specific neighborhood and the residents that will be impacted. Each neighborhood has a
Redevelopment Plan or is in the process of having a Redevelopment Plan prepared. These Plans are
guidance to the City in its evaluations.

Unless otherwise specified, all of Camden's HUD-funded housing and community development
programs are generally available to eligible low and moderate-income persons citywide. Certain
programs have funding restrictions associated with a particular funding source that impose geographic
restrictions. Also, CDBG-funded projects or programs such as Grassroots that rely on the Low-Mod Area
(LMA) National Objective must be located within a primarily residential area in which more than 51% of
residents have incomes below 80% of the metropolitan area median income.

Geographic Distribution

Target Area Percentage of Funds
City-Wide 70
Choice Program Neighborhood 30

Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The low income ratios throughout the City necessitate a city-wide approach in the commitment of funds
for programs and projects financed under CDBG and HOME to improve the quality of life, including
housing rehabilitation assistance and public services. Public facilities and infrastructure improvements
are designed to benefit specific target / service areas.

The system for establishing the priority for the selection of these projects in Camden is predicated upon
the following criteria:

e Meeting the statutory requirements of the CDBG and HOME Programs
o Meeting the needs of low and moderate income residents

e Focusing on low and moderate income areas or neighborhoods

e Coordination and leveraging of resources

e Response to expressed needs

e Sustainability and/or long-term impact, and

e The ability to demonstrate measurable progress and success.

The City has established that CDBG funds will be used to address the needs on a city-wide basis with the
beneficiary being an individual of low-to moderate income (limited-clientele benefit). However,
activities that provide a benefit on an area basis do so in areas that are determined to have a low-to
moderate income population of at least 51%

While funding is always a significant obstacle to meeting underserved needs in the City, often more
significant are the difficulties in assembling land for development, site remediation issues, coordination
of agencies with the City Departments and the merging of multiple funding sources with different
interests and administrative, reporting and access to funds requirements. Each of the agencies and
programs outlined in this narrative must not only coordinate with the City but with their many local
partners and State and Federal funding sources.

Discussion

The City of Camden has received approximately 13 million dollars in CHOICE Implementation funding
from HUD. This amount represents a significant decrease in the anticipated $30 million dollar funding
request. The City of Camden and the Camden City Housing Authority are preparing specific
implementation plans to expend said funds in a reduced geographic area.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Camden City expects to focus its CDBG and HOME entitlement funds towards improving the quality of
life in city neighborhoods for extremely low, very low, and low income households, and to preserve and
increase the stock of affordable owner and renter housing units. The following objectives have been
established:

1. Expand homeownership —develop new homeownership opportunities through first-time
homebuyer assistance, new construction and substantial rehabilitation of blighted housing.

2. Preserve existing housing — provide assistance to lower income homeowners to rehabilitate
their homes to meet code standards.

3. Expand rental housing — provide assistance to developers to construct new rental housing or
conversion of non-residential facilities into housing.

4. Support the actions of the City of Camden Housing Authority to improve public housing.

5. Support the actions of developers (non-profit and for-profit) seeking funds to develop housing
to address the needs of persons with disabilities and the elderly.

6. Support the development of new permanent supportive housing for persons who need more
than just an apartment to end the cycle of homelessness.

One Year Goals for the Number of Households to be Supported
Homeless 90
Non-Homeless 0
Special-Needs 0
Total 90

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 90
The Production of New Units 0
Rehab of Existing Units 82
Acquisition of Existing Units 20
Total 192

Table 10 - One Year Goals for Affordable Housing by Support Type
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Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Camden’s current redevelopment planning needs support for several South Camden
neighborhoods, including, Centerville, Liberty Park, and Whitman Park. In 2012, HUD awarded the
Housing Authority of the City of Camden (the HACC) a $300,000.00 planning grant under HUD’s CHOICE
Neighborhood Initiative. The HUD CHOICE Neighborhoods Initiative is a place based program supporting
the development of comprehensive neighborhood revitalization plans in which community partners are
assisted in transforming severely distressed public housing and surrounding communities into viable,
mixed income neighborhoods. Implementation funds provide the needed capital to implement a
transformational plan of locally place based strategies designed to address the challenges of rebuilding
poor quality housing, inadequate schools, poor health, and high crime. The Mt. Ephraim CHOICE
Corridor Neighborhood Transformation Plan presents such place based strategies for housing and
neighborhood improvements, health and other services that will strengthen families, create schools of
excellence, and improve transportation and accessibility to jobs.

In addition, the City will continue to work with families to participate in the Housing Choice Voucher
Program, to continue to implement the Asset Management Policy in accordance with HUD rules and
regulations, and continue to work with the PHA resident groups in Centerville and East Camden to
renovate existing units and to make more energy efficient.

Actions planned during the next year to address the needs to public housing

Continue to implement the Asset Management Policy in accordance with HUD rules and regulations
Continue to forecast the operating subsidy in an effort to help HACC meet its budget and financial goals.
Evaluate information on cost cutting decisions in an effort to achieve a 7 — 10% savings over expenses
for a three year period and for each AMP to be HUD High Performer. Develop detailed individual site
evaluations to attain High Performance status Continue use of QC forms for tracking site performance as
an efficient management tool Continue to maintain 95% PIC compliance Continue to comply with HUD
mandated 3% vacancy rate Improve Public Housing and housing choice voucher management Continue
to undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion, national origin, sex, familial status or disability

Homeownership

Work with families seeking to participate in the Housing Choice Voucher Homeownership Program
Continue to apply for additional Section 8 vouchers as a means of meeting the demand of the
homeownership program Continue to implement the LIPH Homeownership Program and Section 8
Homeownership Program for use at Roosevelt Manor

Quality of Life
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Continue to improve the quality of life by enforcing all laws equally Create a non-profit foundation that
includes scholarships for HOPE VI residents wishing to further their education. Continue the Assisted
Living Program so that the elderly can age in place Expand services to high-risk youth through the
expansion of the Youth Build Program Expand Community Services at Baldwin’s Run Continue monthly
residents meetings and encourage use of the HACC website as a means of identifying customer service
feedback Continue the process of de-concentrating properties by bringing higher income public housing
households into lower income development through the use of homeownership programs

Employment
Create a Force Account with ARRA funding that will provide employment opportunities for 50 residents.

Property Improvement

Work with residents of Branch Village in preparation of a HOPE VI application to redevelop that complex
Continue the use of the Section 3 program to increase the number of employed persons in assisted
families Continue the use of CFP funds to improve and upgrade the HACC housing stock Use ARRA funds
for Capital Improvements Rehabilitation of 13 units at C.T. Branch Village Rehabilitation of 10 units at
Ablett Village Roof Replacements Mickle Tower (1roof)Westfield Tower (1 roof)Ablett Village (24
roofs)Additional parking lots at Kennedy Tower and Westfield Tower Use ARRA funds for Force Account
Program to Renovate the interiors of 10 units at Ablett Village Install new energy efficiency windows in
306 units at Albett Village Install 612 new entry doors at Albett Village Install new energy efficient
screen doors at Albett Village Renovate the interiors of 12 units at Branch Village

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Homeownership

Work with families seeking to participate in the Housing Choice Voucher Homeownership Program
Continue to apply for additional Section 8 vouchers as a means of meeting the demand of the
homeownership program Continue to implement the LIPH Homeownership Program and Section 8
Homeownership Program for use at Roosevelt Manor

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable

Discussion

The Housing Authority of the City of Camden was awarded two HUD Capital Fund Recovery Competitive
Grants. A $10 Million CFRC Grant was for the revitalization of C.T. Branch Village and John F. Kennedy
Tower. This program includes the construction of 64 family mixed-income rental units that will initially
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act as a relocation resource during the Branch Village redevelopment. A $1 Million grant is to expand
supportive staff of the Assisted Living Program and to expand the multi-purpose community room in the
John F. Kennedy Tower
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

As narrated in the Homeless Needs narrative in the Five-Year Consolidated Plan, the State of New Jersey
requires that a Comprehensive Emergency Assistance System (CEAS), a subcommittee of the County
Human Services Advisory Council (HSAC), be established to coordinate the provision of services and
housing to the homeless. In Camden County, the CEAS committee is known as the Homeless Network
Planning Committee (HNPC).

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Camden plans to continue its efforts toward reducing Homelessness within our very low, low,
and moderate income individual and families, provide the necessary support activities. The annual goal
is to assist 90 very low and low income persons and or families via Homelessness supportive activities,
and 90 very low, low and moderate income persons and families in non-housing/community
development activities. It is evident that there is a need for a focused effort on assisting individuals via
reentry programs, health facilities, mental health facilities, and foster care. The City will increase its
efforts via working with the Center for Family Services, the Camden Board of Social Services, and other
related social service organizations to provide service delivery opportunities.

Addressing the emergency shelter and transitional housing needs of homeless persons

Endings Have Beginnings, A Ten Year Plan to End Homelessness in Camden City/Camden County is the

working document that guides the Continuum of Care efforts to address and resolve the issues of
homelessness, particularly chronic homelessness. Within this plan, the highest importance include the
identification of suitable housing sites for the homeless throughout Camden County, obtaining
additional funding for permanent housing/supportive services and improving the service delivery
system. The next annual plan cycle will contain updates to this plan.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City’s new Emergency Solutions Grant (ESG) programs are “homeless prevention” actions; the Utility
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and Security Stabilization, and the homeless prevention rental assistance program . In addition, at risk
clients are referred to other community action and social service agencies. Other actions are narrated
under Homeless Priority Needs and Obstacles above.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Creating an independent living standard for a homeless individual is all part of the efforts and programs
in place in the City and the County. The institutions and structure to properly address this issue are in
place and are described in the homeless inventory section of the Plan. Camden City is a community that
is well supported by the non-profit and faith based community. Thus, homeless planning and services
for the homeless population are a priority for many social agencies as well as the various institutional
communities established to address homeless needs and services.

The Camden County Continuum of Care expects to receive funding from the following sources to assist
in addressing the needs of the homeless and those at risk of becoming homeless.

FY 2014 HUD NOFA (McKinney/Vento Homeless Assistance Act) funds. No specific award has been made
at the time of this writing. FEMA grant funds Camden County Social Services for the Homeless Grant
funds Temporary Assistance to Needy Families (TANF) grant funds Camden County Board of Social
Services.

The City of Camden expects to provide:

HUD Emergency Solutions Grant that includes the new Homelessness Prevention and Rapid Re-Housing
Program (HPRP) for the following ;Back Rent assistance, Rental Assistance, Rapid Re-housing, Utilities
Assistance, Shelter Program, Employment/Financial Counseling, Credit Repair, Security deposits.

Discussion
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AP-70 HOPWA Goals— 91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 0
Tenant-based rental assistance 90
Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 0
Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 0
Total 90
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Camden recognizes the disparity between income and housing of City residents and the
region. Given the means by which most local services are funded (especially education), concentrating
low and moderate income families in older urban centers places an unfair financial burden on the
community as they struggle to provide necessary services to disadvantaged residents. Within the region,
the fair share of low income housing decreases.

The report, Out of Reach 2013, was jointly released by the National Low Income Housing Coalition
(NLIHC), a Washington, D.C.-based housing policy organization, and the Housing and Community
Development Network of New Jersey. According to the national report, New Jersey is the fourth most
expensive place in the nation to rent a two bedroom apartment; only Hawaii, New York, and California
lead the nation as least affordable. According to Staci Berger Director of Policy and advocacy, “New
Jersey has the fourth highest unemployment rate and continues to be the fourth most expensive place
to rent, at the same time we have one of the highest foreclosure rates in the country. We need better
housing policies and a variety of choices for New Jerseyans.”

These are lean times across the nation and New Jersey is not unlike other states in the fiscal crisis.
Housing programs have taken a big hit and remain unfunded to balance the state budget. Additionally,
the City depends on state aid to balance its budget.

According to the 2010 census, 60.8 percent of housing in the City of Camden is renter occupied. There is
a correlation between percent of renters, percent of single parent households, and risk of foreclosure;
46.9 % of households are single parent households. Other indicators include high unemployment rates
and jobs that pay a living wage. Regional planning, agreement of the remedy and coordinated
implementation is recommended to address the economic disparities.

According to the DVRPC technical report: The Mismatch between Housing and Jobs: A 2011 Update and
Discussion on Achieving Balance the concentration of low and moderate income households in cities and
older suburbs resulting in a mismatch between the locations of jobs and labor, with entry-level and
lower income workers living far from suburban job centers. This mismatch results in increased commute
times, transportation costs, and traffic congestion, which in turn contribute to decreased productivity
and increased employee turnover.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City has a long-standing commitment to providing affordable housing and has consistently used
available resources to support this goal. The following statements are a response to the City’s review of
its public policies that affect the cost of housing or the incentives to develop, maintain or improve
affordable housing.
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Affordable housing production and preservation are key elements of the redevelopment plans that have
been completed or are being prepared for every neighborhood in the city. In 2016 the City will continue
its efforts to complete the redevelopment studies and plans already initiated or proposed.

The annual Request for proposals issued by the Bureau of Grants Management (BGM) in coordination
with the Department of Planning and Development provides HUD funding to nonprofit producers of
affordable housing and providers of housing services every year. BGM and Planning Division will
continue to offer technical assistance to organizations that anticipate applying for affordable housing
assistance.

The City will continue to provide documentation on HUD regulations 24 CFR 91 and 92 in its RFP made
available to nonprofit housing producers.

The Camden Redevelopment Agency will continue its efforts in mobilizing available resources to support
land assembly, affordable housing development financing, relocation services, and replacement housing
development activities.

Continue the stronger working relationship between the City and Housing Authority to make fullest use
of affordable housing funding, service support, and administrative resources.

The City will continue to support housing counseling services and financing support to help address the
needs of residents who may need assistance in obtaining credit or who may not have sufficient funds to
pay for down payment and closing costs.

The City will continue to assist affordable housing producers by completing financing proposal review in
a timely manner and coordinating relationships with other City agencies from which review and
approval is required. CRA will continue to work on improving the proposal underwriting process and on
further strengthening interagency coordination in order to reduce pre-development delays and increase
affordable housing production.

The City will continue to streamline the process for City acquisition and disposition of real estate and
processing of applications for funding

The City will continue to assist home buyers by providing homebuyer down payment assistance.

HOME funds will continue to be used to fund owner-occupied rehabilitation and First-Time Homebuyer
grants that include energy conservation and lead-based paint remediation. HOME funds will be used to
assist non-profit developers of family affordable housing

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

The City has developed the following actions planned to: address obstacles to meeting underserved
needs, foster and maintain affordable housing, reduce lead based hazards, reduce the number of
poverty level families, develop institutional structures, and enhance coordination between public and
private housing and social service agencies.

Within the scope of this Five-Year Plan, the most effective ways to fight poverty will be to:

- Promote economic development, especially workforce readiness, including basic literacy skills
development/training, for those populations experiencing the greatest need.

- Advocate for living wages to eliminate the mismatch between wages and cost of living.

- Address barriers to employment such as poor credit, criminal record, and lack of childcare or
transportation.

- Link affordable housing locations to access transportation and employment centers.

- Make affordable housing options equitably available to low income households.

- Provide for basic a safety net to ensure families basic needs are met, including food security, and safe,
decent shelter.

- Ensure that low-income youth have access to quality after-school and summer programs to receive
tutoring and other support in a healthy and safe environment

Actions planned to address obstacles to meeting underserved needs

The City of Camden petitions for federal funds through the Action Plan to assist the needs of residents
that have traditionally been underserved through existing local social service programs. The activities
funded via the Action Plan are carefully designed to provide appropriate and needed services
particularly to those that may not be eligible for assistance from other local sources, those that are
geographically isolated by lack of transportation, and those that lack basic amenities in their
neighborhoods. Such individuals include senior citizens, homebound frail elderly persons, physically and
developmentally disabled persons, victims of domestic violence, and infants and youth. Funds provided
through the Action Plan often make the difference between independent living, assisted living, and
institutional arrangements.

Actions planned to foster and maintain affordable housing

The comprehensive needs of the Homeless are a high priority in our Annual Action Plan in FY 2016. The
City is an active participant in the Camden County Continuum of Care planning process and in the
monthly and special meetings of the planning body of the Homeless Network Planning Committee.

In FY 2016 HNPC's and the City of Camden’s main priorities are

Continue to encourage outreach assessment services to homeless individuals and families through
Neighborhood Center, Respond PATH Day Center, New Visions Day Center, AIDS Coalition Ray of Hope
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Center, My Brother’s Keeper Day Center (for substance abusers), IHOC, Cathedral Kitchen, Project HOPE
(Our Lady of Lourdes Hospital), CoSTAR (for mentally impaired).

Continues to provide rapid re-housing for people through modify programs as a part of a permanent
housing solution

Continues to provide stabilizing rental housing assistance in lieu of transitional housing

Actions planned to reduce lead-based paint hazards

The City’s Lead-Based Hazard reduction strategy involves the administration of the Lead Intervention for
Children at Risk Program (LICAR). Under an agreement between the City of Camden and the Camden
County Department of Health and Human Services (DHHS), the Department of Planning and
Development's Division of Housing Services administers the LICAR Program, which supports the
abatement or reduction of lead-based paint hazards in low-income housing.

Through this agreement, the City provides administrative and program delivery staff responsible for
marketing the LICAR program; conducting application intake, review, and approval; completing
environmental reviews; completing housing inspections and preparing work write-ups and cost
estimates for lead hazard control work; preparing contractor bid packages and supervising
advertisement for bids and selection of contractors; managing temporary resident relocation while lead
hazard control work is being completed; and monitoring work in progress through to completion. The
City maintains a list of Lead Safe Contractors for lead remediation activities. The list also contains one
contractor that is certified to conduct lead-based paint abatement. Lead Safe Work Practice Certification
classes are periodically offered at no cost to home improvement contractors by the Camden County
Office of Community Development.

Through the City’s Department of Health, the Director of Nursing is responsible for addressing resident
concerns about lead exposure. Families are referred to their family doctor, CamCare or the Well Baby
Clinic in Bellmawr.

The City is aware of the effort at the state level to re-adopt N.J.A.C. 8:51, Childhood Lead Poisoning, with
amendments, new rules and repeals. These regulations establish the regulatory framework to fulfill the
NJ Department of Health and Senior Services’ obligation to protect children from adverse health effects
due to exposure to lead hazards in their homes and in the environment. A public hearing on the
proposal was conducted by DHHS. Upon final passage of this proposal the DHHS will incorporate the
amended and new rules into its Lead hazard control procedures.

Actions planned to reduce the number of poverty-level families

According to the 2010-2012 ACS, 40% of the residents in Camden live in poverty. Fifty-five percent of
related children under 18 were below the poverty level, compared with 26 percent of people 65 years
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old and over. Thirty-seven percent of all families and 51 percent of families with a female household
and no husband present had incomes below the poverty level.

The City of Camden’s anti-poverty strategy focuses on comprehensive case management, affordable and
decent housing, and employment training and opportunities for this most vulnerable population. The
homeless Network Planning Committee (HNPC) and Community Planning and Advocacy Council (CPAC)
are the two main networks of homeless and human services providers addressing the needs of this
population in the Camden City/County Continuum of Care. The main workforce development agencies
assisting our extremely low income residents are:

e The Camden County Workforce Investment Board (WIB)
e The Camden County One Stop Resource Center.
e The Housing Authority of Camden City (HACC)

The agencies that concentrate on business development are:

e Camden Urban Enterprise Zone Program

e Camden Redevelopment Agency alone or in conjunction with
e The Delaware River Port Authority

e The Camden Urban Enterprise Zone

Actions planned to develop institutional structure

The City of Camden is governed under a Mayor-Council form of government consisting of seven-
member City Council which, in conjunction with the Office of the Mayor, the Bureau of Grants
Management, the Department of Planning, and City residents, determines funding priorities for the
formula grants the City receives. The City Council approves the Consolidated and Action Plans and their
respective submission to the Department of Housing and Urban Development. The City, through its
Housing Division, Planning Department, and Bureau of Grants Management, the network of housing sub
recipients and Community Housing Development Organizations (CHDOs), are effectively organized to
utilize all the funding received through the various state/federal programs.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Camden plans to increase its coordination between private housing and social service
agencies. The Department of Planning and Development will sponsor meetings with key agencies over
the next year to increase participatory and service delivery efforts. An impediment includes high
percentage of rental occupied housing (59% of the City’s total housing units) make it difficult to
coordinate any meaningful process.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG, HOME, ESG, and HOPWA funds expected to be available during the year
are identified in the projects table. The executive summary includes the objectives and outcomes
identified in the plan as well as a evaluation of past performance, and a summary of the citizen
participation and consultation process.

The City is using the HOPWA funds for TBRA and Administration. Referrals are made to Cooper's
Hospital clinic. The City is not funding these services directly.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City of Camden will not provide forms of assistance that are inconsistent with 24CFR 92.205 as
detailed in 92.205(b) Forms of assistance (1) and (2).

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

As per 24 CFR 92.254, the City will ensure the recovery of our HOME purchase subsidy by exercising
the Lender’s rights contained in the executed Mortgage, Note, and Contract documents with the
Borrower. The Resale/Recapture Provisions in the documents state the following:

Primarily the recapture provision is applied based a direct HOME subsidy that enables the
homebuyer to purchase the units. Evidence by a recorded mortgage, the terms of which are defined
within a Note and Program Agreement, any violation of the conditions in the security documents,
including but not limited to: Non-occupancy of unit by the low income purchaser during the period
of affordability, sale of property prior to expiration of lien term, death of borrower unless
beneficiaries are income eligible and will occupy the property as their principal residence during the
remaining period of affordability. Also non-payment of taxes and other public obligations will enable
the City to exercise its right of acceleration and recapture the full HOME purchase subsidy.

If the net proceeds are not sufficient to recapture the full homeowner’s down payment and any
capital improvement investment made by the owner since purchase, the City will share the net
proceeds by allowing the homeowner to recover their entire investment first before recapturing the
HOME funds.

Any request for subordination of mortgage that will jeopardize the security of the entire HOME
subsidy based on the lack of available equity will not be considered.

Terms of affordability is 5 years based on the amount of the Program subsidy of $10K allocated
under the First Time Homebuyers. Program (FTHP)

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

As per 92.254(a)(3), in the event that the HOME subsidy is for a development subsidy which assists
in bridging the gap between producing the unit and the market value of the property, the resale
option is used. Under the Resale option, the housing will be made available for subsequent purchase
only to a buyer whose family qualified as a low/moderate income family and will use the unit as
their principal residence during the remainder of the period of affordability.

The resale price must provide a fair return to the original HOME-assisted owner. Enforcement
documents including deed restriction will be used to evidence the terms and conditions on any
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resale of the subject property.

Under the HOME resale provisions, a “fair return of investment” entitles the original buyer to the
return of their original investment which is equal to the household investment plus and any capital
improvements made during their residency and increases from the CPI index.

Example: if an HOME unit is sold for $125,000 initially (in 2009), and its owner wants to sell it 3 years
later (in 2012), and the HUD 4-person median income for the applicable county increased by 2%,
2.5% and 3% respectively during those years...then the new price for the unit will be 5134,608
(§125,000 x 1.02 = $127,500; $127,500 x 1.025 = $130,687; 5130,687 x 1.03 = 5134,608) (Not
including increases for capital improvements)

A property will be considered affordable to a subsequent buyer if the principal, interest, taxes, and
insurance does not exceed 30% of the monthly gross income of a family whose annual household
income is a 80% or less of the median income for the area.

HOME PERIODS OF AFFORDABILITY:
HOME SUBSIDY PER UNIT MINIMUM PERIOD OF AFFORDABILITY

Up to $15,000 5 years
$15,000 to $40,000 10 years
Over $40,000 15 years

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City will not use HOME funds to refinance existing debt secured by multifamily housing that is
that is being rehabilitated with HOME funds.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The City of Camden has developed clear performance standards for scoping, selecting, and
managing ESG activities. There is currently a Memorandum of Understanding between the
Department of Human Services and the Bureau of Grants Management, Department of Finance to
provide guidance in the administration of grant funds for the Emergency Solutions Grant Program.
These agencies will coordinate through consultation with each Continuum of Care organizational
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participant and will work with them to develop more specific performance and monitoring
standards. In addition, they will coordinate and integrate ESG funded activities with other programs
targeted to homeless people in a specific geographic area in an effort to arrest homelessness.
Moreover, these agencies will conserve all data, establish eligibility standards, formulate holistic
case management services, and link the same to housing, health, social service, employment,
education and youth programs for individuals and families at risk of homelessness. See Appendix
for additional information

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Homeless Network Planning Council, Camden County Continuum of Care, is in the process of
developing a centralized and coordinated assessment system in preparation for HEARTH. At this
point, a centralized assessment has not been approved however, the HNPC anticipates finalizing the
assessment and system within the next 12 months. Future reporting systems will provide updates
on the status of the coordinated assessment.

HNPC and the Community Planning and Advocacy Council (CPAC) of Camden County continue to
advocate for changes in policy that will insure that ending homelessness remains a priority and is
achievable. HNPS continues to encourage 100% participation in the Homeless Management
Information System (HMIS) by service providers. Training is continually offered to achieve quality
data entry into the HMIS so that the needs of the homeless can be identified and addressed more
efficiently.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The Community Planning and Advocacy Council (CPAC) runs a legal notice in the Courier Post which
is the local newspaper advertising a Notice of Funds Available (NOFA) for City ESG funding. This is
the accepted mode of notification according to County policy which the CoC follows. As a courtesy,
CPAC also posts the NOFA on their website. CPAC works with over 200 community and faith-based
organizations which regularly access the CPAC website for updates on available funding. The NOFA
is also mentioned at the Homeless Network Planning Committee (HNPC) which serves as the CoC for
Camden City and Camden County.

CPAC follows an RFP process for all RFP’s it administers on behalf of Camden County for a variety of
City, County, State and HUD funding. A few days after the legal notice runs, a pre-bid meeting is
then held at which time interested parties can find out more information about the available
funding and ask questions. Once the proposals are received, a community review of the proposals
takes place. Representatives from the community, from non-profits and faith-based organizations
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are tapped to be reviewers. Non-conflicted members that are part of the HNPC took place in the
City ESG funding review committee and used an evaluation tool to score and rank the

proposals. The recommendations for funding were then approved by the HNPC and then forwarded
to the City for their input. After approval, CPAC then developed MOUs with each of the sub-
contracted agencies detailing their scope of service and level of service to meet.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

There are both homeless and several formerly homeless individuals that are part of the Homeless
Network Planning Committee which serves as the CoC. These individuals are part of the HNPC as
well as serving on some its sub-committees. Agencies and individuals are welcome to any of these
meetings.

5. Describe performance standards for evaluating ESG.

City ESG sub-contracted agencies are required to report in the Homeless Management Information
System (HMIS). They also participate in monthly Systems Evaluation Committee (a sub-committee
of the HNPC) that looks at data quality standards. CPAC monitors the HMIS reporting for accuracy
and level of service.
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....... Cityo FCamdan~ — o oo e e
Memorandum of Understanding
Inter-Departmental Agreement

This memorandum of understanding being entered into between the
Department of Finance - Bureau of Grants Management and the
Department of HUMAN SERVICES pursuant to HUD regulation 24
CFR 576.503 and 2 CFR part 200. It has been designed to provide
guidance in the administration of grant funds for the Emergency
Solutions Grant Program,

Scope of Service

A. Activities
The DEPARTMENT OF HUMAN SERVICES ("DHS") in cooperation
with the DEPARTMENT OF FINANCE - BUREAU OF GRANTS
MANAGEMENT ("BGM") shall oversee the distribution of ESG
Funds and coordinate the City of Camden’s Emergency Solution
Grant Services. Additional responsibilities include but are not
timited to the following:

a) BGM and DHS shall cansult with each Continuum of Care
that serves the City of Camden to determine how to
allocate ESG funds each program vyear; developing the
performance standards for, and evaluating the outcomes
of, projects and activities assisted by ESG funds _See 24
CFR 576.400(a); and developing funding, policies and
procedures for the administration and operation of the
HMTS (See 24 CFR 576.400(f});

b} BGM and DHS must coordinate and integrate, to the
maximum extent practicable, ESG-funded activities with
other programs targeted to homeless people in the area
covered by the Continuum of Carc to provide a strategic,
community-wide system to prevent and end homelessness
for that area. {See 24 CFR 576.400(b));

¢ BGM and DHS must coordinate and integrate, to the
extent practicable, ESG-funded activities with mainstream
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d)

€)

e}

housing, heaith, social services, employment, education,
and youth programs for which families and individuals at

may be cligible. (Sce 24 CFR 576.400(c)

BGM and DHS must use its centralized assessment system
in accordance with requirements established by HUD. Once
the Continuum of Care has developed a centralized
assessment system or a coordinated assessment system in
accordance with requirements to be established by HUD,
each ESG-funded program or project within the Continuum
of Care’s area must use that assessment system. BGM and
DHS must work with the Continuum of Care to ensure the
screening, assessment and referral of program participants
are consistent with the written standards required by
paragraph 24 CFR 576.400(d) '

BGM and DHS must establish written standards for
providing ESG assistance and describe these standards in
its consolidated plan in  accordance with 24 CFR
£76.400(e){(3).

PHS must ensure that data on all persons served and all
activities assisted under ESG are entered into the
applicable cemmunity-wide HMIS in the area in which
those persons and activities are located, or a comparable
database, in accordance with HUD’s standards on
participation, data collection, and reporting under a local
HMIS. (See 24 CFR 576.400(f)).

DHS must conduct an initial evaiuation to determine the
eligibility of each individual or family’s eligibility for ESG
assistance and the amount and types of assistance the
individual or family needs to regain stability in permanent
housing in accordance with 24 CFR 576.401(a). DHS must
re-cvaluate the program participant’s cligibility and the
types and amounts of assistance the program participant
needs not less than once every three (3) months for
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h)

)

Y

)

Proegram Participants recelving homelessness prevention
assistance, and not less than once annually for Program

“Participants ™ receiving ~rapid” Fé-ho usmg o e

accordance with 24 CFR 576.401{b)); 24 CFR 576.400(d);
24 CFR 576.400(e); and 24 CFR 5.609.

DHS must assist each program participant, as needed, to
obtain the mainstream and other resources described in
24 CFR 576.401(d)); and

While providing homelessness prevention or rapid re-
housing assistance tc a pragram participant, DHS must
provide housing stability case management in accordance
with 24 CFR 576.401(e)).

If a program participant violates program regquirements
DHS may terminate assistance in accordance with a formal
process established by the BGM or DHS that recognizes
the rights of the individuals affected and complies with 24
CFR 576.402.

All shefters assisted under ESG program and all housing
occupied by program participants are subject to the shelter
and housing standards set forth in 24 CFR 576.403.

DHS must comply with the Conflict of Interest provisions
set forth in 24 CFR 576.404,

DHS must comply with the Homeless participation
requirements set forth in 24 CFR 576.405.

DHS must ensure the equal participation of faith-based
organizations in ESG funded programs and activities
pursuant to 24 CFR 576.406 and 24 CFR 5.109,

DHS must comply with all of the other Federal
requirements set forth in 24 CFR 576.407, including
without limitation the requirements for affirmative

W
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qutreach, uniform requirements, environmental review,

and the procurement of recoversd materials.

p) DHS must assure that they have taken all reasonable steps
to minimize the displacement of persons as a result of a
project assisted under ESG and provide relocation
assistance when required under 24 CFR 756.408.

q) DHS shall provide matching contributions required by 24
CFR 576.201

r) BGM and DHS must establish in writing and implement
policies and procedures to ensure that the reguirements of 24
CFR 576.500 and 2 CFR 200 are being met. BGM and DHS
must maintain the records and such reports as are required by
24 CFR 576.500, 2 CFR 200, 24 CFR 91 and appendix A to 2
CFR 170.

Award /Budget

The total award for this grant agreement is $196,244.00 to be
allocated as follows:

BHS - Rapid Re- ESG 54,336 Relacation and
Housing Reloc. & 1 Stabilization Services
Stabllizatlon Services | provide homeless

! persons living on the

' streets, prin an

- emergency shelter with
. tase management,

: security 8 utility

i deposits. Term of
 activity is from July 1st
. 10 June 30th. Contact

! (858) 757-7330 for

DHS - Rapid Re- ESG $9,000 i Provides homeless
Housing  living on the streets, or

; in an emergency shelter
i w/rental assistance.
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i lerm of activity is from |

i July 1st to June 30th,

< LONtact(8b0) Ab/-133Y -

. for details.

| DHS - Homeless Prev
Housing Rental
Assistance

* DHS - Homeless Prev
Housing Relocation &
_ Stabilize. Serv.

ESG

§55,000

$99,750

i Provides extremely low
“ income individuals &

. families at risk of
becoming homeless &
moving into an
emergency shelter or
place nct meant for
human habitaticn
wfrental assistance,
short-term and for
medium term rental
assistance & salary for
one staff member.
Term of activity is from
July 1st to June 30th.
Contact {B56} 757-7339
for details.

HMIS

ESG

: $13,440

Provide extremely low
income individual &
families at risk of
becoming homeless &
moving into an
emergency
shelter/place not meant
for human habitation
w/case mgmt., security
depaosits, shart term
ulilily assistance&
educationftraining,
employment/financial
counseling referrals.
Tenn of aclivily is from
luly 1st to June 30th.

for detall.
participation in the
HMIS collection and

analyses of data on

who are homeless and
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Annual Action Plan
2017

Contact (856) 757-7339 °

Custs related to £5G

individuals and families

at-risk of homelessness, -
including HMIS staff

86



Rev. 9/6/16

salary. Term of acti\}iﬁ
is from July ist to June
DHS - Administration ESG $14,718 Costs related to the
planning & execution of
ESG activities, including
2oods & services, HMIS

" contract and Biometric

. Bquipment to

: document consumers

i aswe develop the

i coordinated assessment
| system, :

8. Performance Monitoring

BGM will conduct periodic program monitoring (minimum of 2
per year) reviews of the documentation, reports and records
specified under 24 CFR 576.500. These reviews will focus on
the axtent to which the planned program has been implemented
and measurable goals achieved, effectiveness of program
management, Impact of the program, and compliance with the
recordkeeping and reporting requirements of 24 CFR 576.500.
Authorized represertatives of BGM and HUD shall have the right
of access to all activities and facilities operated by DPH under
this Agreement. BGM and DHS shall comply with the
requirements for access to records required under 24 CFR
576.500(z) and 2 CFR 200.336. DHS shall ensure that its
employees furnish such information as, in the judgment of BGM
and HUD representatives, may be relevant to the question of
compliance with contractual conditions and HUD directives, or
the cffectiveness, legality, and achievements of the program.

All sub-awards of this agreement of Entitliement Grant Funds
must be monitored by DHS and BGM to ensure compliance with
the applicable regulations governing the program. The attached
Manitoring Plan will be utilized when maonitoring your
subrecipients.
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C. Time of Performance
" Services of the Memorandum of Understanding shall start July 1, — —
2013 and end June 340, 2014.

Suspension.

DHS acknowledges and agrees that this Agreement shall be subject
to suspenstion or termination, or both if THE CHIEF FINANCIAL
OFFICER or his official designee determines, in writing, that:

i@ DHS has made false certification under Section A; or

n DHS violates such certification by failing to carry out
the  reguirements of subparagraphs  Section A,
subparagraphs {a) through (r).

Record Keeping

In addition to the recordkeeping and reporting requirements set
forth in 24 CFR 576.500 and 2 CFR 200, DHS hereby agrees to and
shall prepare and submit ESG Program progress, monitoring, and
other reports as required by BGM and in the format acceptable to
BGM to assure proper accounting of all Federal and non-Federal
project funds (see timetable below). DHS shall furnish such
information which, in the judgment of BGM’s Representative, may be
relevant to questions of compllance with contractual conditions
hercunder or granting agency directives, or with the effectiveness,
legality and goals of the program. DPH will estahlish a record keeping
system which is consistent with 24 CFR 570.506 and 570.507. Such
records shall be maintained and available to CAMDEN for at least five
(5) years after the expenditure of all funds from the grant under which
the program participant was served or such longer time required by 24
CFS 576.500(y).

15t Quarterly Report.... o ..October 15" of current year
{Period Covered July EE September 30" of current year)

2" Quarterly Report.... ..January 15™ of current year
(Period Covered October 1% - _'December 31° of current year)

3 Quarterly Repart.... ..April 15% of current year
{Period Covered January 15 'March 31% of current year)

4" Quarterly Report.... .July 15" of current year

(Period Covered Cumulatlve July 1 - June 30" of current year)
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Confidentiality of Records.

that comply with 24 CFR 576.500{x}. DHS shall adhere to the
requirements of 24 CFR 576.500(x} and any written procedures
developed by BGM and provided to DHS from time to time during the
Term of the Agreement.

Privacy.

In addition to the requirements set forth in the ESG Regulations,
DHS agrees and shatl ensure that no information about or obtained
from any person receiving services hereunder shall be voluntarily
disclosed in any form identifiable with such person without first
cbtaining the written consent of such person.

Special Conditions

The DHS agrees to comply with the requirements of Title 24 Code of
Federal Regulation Part 576 of the Housing and Urban Development
regulations concerning Emergency Solutions Grant {ESG) and all
federal regulations and policies issued pursuant to these regulations.

This Memorandum of Understanding was prepared by the BGM to
comply wlth the US Department of HUD Area Office for the
accountability and management of all HUD Funds and all other grant
funds specific to the Department/Division levels and to further the
general accountability for handling grant funds.

By o i Dale:

By: Date:

Assigned Contact Person:

Name;
Title:
Department:

Annual Action Plan
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Name: = _.._
Title:-

Depa‘tment;

Name:

Tite: . __ ..
Department.
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An IISG grant from the U.S. Depariment of Housing and Urban Development was provided to
the City of Camden to be administered by 1he City of Camdex’s Department of 1lwman Scrvices.
‘Through this agrecment rental assistance is being provided to the individual or head of household
identilied below as the Tenunt:

Coniract Admiaistrator: City of Camnden, Department of Human Services (“DHS™),

Name of Tenant:

For the following address:

Lnit nomber:

Name of apartment complex, as applicable:

I.andInrd Name:
Landlord Address:

This Rental Assistunce Agreement applies only to the above-referencad T'eaant houschold and
renial unit.

Assistance wnder the ESG Rental Assistance Program is wot gudrdnteed, Assistanve will be
ferminated if;
® At ary re-examination fenam’s income Is greater than the published income Fimit for the
program; or
Tenant is evicted from the assisted unit; or
Tenant moves oul of the assisted wiit; or
Tenant provides false information or commits any fraud in connection with the program,
or fails 1o cooperate; or
o funding for the DHS s 1SG Remal Assistance Program is terminaied.
In the event of termination of rental cssistance, the DIFS will provide ab least thirty (30) davs
notice to Tenant.

Notice to Rental Assistance Tenants:

To be eligible to receive rental assistance through the ESG Rental Assistance Program, Tenant
must participate in a case management program which is authorized and/or conducted by 1218,
Rental assistance provided through the ESG Rental Assistance Program is limited to a maximum
of twenty-four (24} months over a three year (3) period. Rental Assistauce will nol be provided
to a Lenant receiving any other type ol rental assistance through other public sources.

TenanCs Tnilials:
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----------------------- Please note: The Rental Assistance Agrecment dees not-tuke the place of the-lease between-— -
the landlord and tho tenant

A, T'ermy of Agreement ’

The term of this Rental Assistance Aprecmontbeginson _ and onds en

B. Rental Application Fee
D11S will pay & Rental Application Fee to Landlord in the amount of
$ O

C. Security Deposit

I, IDHS will pay a Security Deposit to Landlord in the amount of §

% Landiord will hald this Security Deposit during the period in which Tenant
occupics the rental unit under the Lease daled

Landlord will comply with statc and local laws regarding inierest eimed on Security

Depostts.

3. After 'l'enant has meved out from the rental unit, Landlord may, subject to state
and local law, usc the Sceurity Deposit, including any interest earned on the
deposil in accordance with state and local laws, as reimbuarsement for rent o any
other amounis payable by Tenant under the Lease. Tandlord will give DIES a copy
of the Landlord/Owner Certification Torm and an itemized list, pictures and cosi
of damage charged agaiust thie Scouwrily Deposit. Aller deducting the amount used
as reimbursement lo Landlord, Landlord will promptly refund the full amount of
any remaining balance to DILS.

4. Landlord will immediately notify DULS when Tenant has moved out from the
rental unit,

D, Utilicy Deposit/Payment

1. If utilitics, to include as applicable electricily, gas. waier and sewer, are included
as purt of the rental payment, DS will pay a Utility 1deposit 1o the Landlord as
required in the amount of $ :

2. The Landloxd will hold this Uhility Deposit during the period in which Tenant
occupies the rental unit under the Lease. After Tenant has moved from the rental
anit, the Tandiord may use the THility Deposit as reimbursement for amounts
owed to Landlord for utilities. Aller deduciing the amounis owed, the Landlord
will promptly refund the {ull amount of any remaining Utility Deposit balance to
DHS.

2
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3. If utilitics arc not included as part of the rental pavmmt DHS will paw all tlhty

e Depesit-directly to the ukility-provider as-reguired, - -

4. If utilities are in arrcars, DHS will pay a onc-time Ttility payment in the amount
of §___

E. Rental Arrears
DHS will pay a one-lime Renla! Arrears payment o Landlord in the amount of

¥, Rent Restrictions and Amounts Payable by Adwinistrator

1. Rent Rexirictions, Rental Assistance may nol be provided for & housing unit,
wniess the total rent for the unit docs not exceed the fair market tent established
by [IUD, as provided under 24 C.F.R 982.503, and complies wilh 3L I1Y's standard
ol renl reasonableness, ss established under 24 C.11R 982,507, DHS musi
maintain written documentation cvidencing that the total rent Tor the unit does net
execed HUD's [uir market rent and that it meets ITUD's standard for rent
reasonableness,

2. Monthly Rent. The monthly rent payable to Landlord by DLIS tor the form of this
Rental Azgistance Agrocment is $ ;

Qf this amount, the Tenant-1'aid Portion is § and the amount (o be
paid by DHS is §

3. Payment Thie Date. Ag stated in tac 'Tenant's lcasc:

. The payment due date is .
b. ‘The grace period for payment is — )
c. Lale paymenl penalty requirements are

DHS will not use ESG program [unds o pay late payment penalty costs.

4, Tl approved Landlovd shal] allow up to forty-tive (45} davs for the DHS pavment
to be proccessed. DDHS will mail a Purchase Order (white foun) with Landlord’s
information and amoun{ owed, Landlord is required to sign the Purchase Ordcr,
fill in its “I'ax 11> number or Social Sceurity Numbcr and dale the form. The
completed Purchase Order must be mailed Lo The City of Camden, Department
of Finance- {iity TTall, Sunite 212, .0, Box 95120, Camden, NJ 08101-5120.
Landlord is to retain blue copy for its records.

5. Rent Adjustments. With na less than sixty (60) days natice to DHS, Landlord may
propose a reasoiable rent adjusttuent te be cffective [ollowing lermination of this Rental
Avsistaee Agreeinenl. The proposed rent may be rejected by IS, 13HS may reject the
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proposed rent by providing both Landiord and Fenant thirty (30) days notice of intenr 1o
terminate the Rental Assistance AgeemenL

6. Neither l)[ IS nar i he ( ity of ( amdm nor thc United Stalcs Department of Ilmmng
and Urban Development (HUD? assunics any obligarion for payment of any claim by
Landlord against Tenant. DITS's obligation is limited to making rental payments on
behalf of Tenant in accordance with this Rental Assistance Agreement.

7. Paymeni Conditions. 1'he right of Landlord to receive pavments under this Rental
Aassistance Agrocment will be subject 1o complizmec with all the provisions of the Rental
Assistance Agreement, Landlord agrees that the endorsement on the cheek or accepiance
via direct depaosit will be conclusive evidence that Landlord received the full amaunt due

Jor the month, and will be « cerlification that:

a. The vental unit is in decent, safe, and sanitary condition in L.omphanw wilh
Minimum Habitability Standards (MHS}) and that Landlord is providing the
serviees, mainlenance, and utilities agroed 10in the Tease;

h. The Contract unit is leaged to and occupicd by 'I'cnant;

ci Landlord has not reccived and will not reccive any payments as veng for the rentul
unil oiher than those identified in this Rental Assistance Agreement, and

d. T'o the best of Landlord's knowledge. the unir i3 uscd solely as the principal place
ol tegidence of Tenunt and his‘her household.

E. Micimum Habitubility Standards (*MHS") and Landlord-Provided Scrviecs

i Landlord agrees to maintain and operate the rental vnit and related facilitics in
decent, safe, and sanitary hausing in accardance with 24 C.F.R Section

576.403(c), and provide all of the services, maintenance and utilities agreed (o in
the Lease.

2. DTTS will have the right to inspect the rental sinit and related facilities an least
antially and at such other lioes as may be necessary (o ensure the ynil is in
decent, safe, and sanitary condition, and that it is in compliance with MHS, and
that required maintenance, services and utilitics are provided.

3]

3. IT1M1S determines that Landlord is not meeting these obligetions, DHS will have
the right, even il Tenant conlinues in occupancy, Lo terminate payment of the rent
and/or terminate this Rental Assistance Agreement.

k. Lcad-Based Paing

¥ All housing construcied hefore 1978 is afteeled by T.ead-Based Paint (LBF)
regulations.

2. Notification: Landlord must provide notification to T'cham of polential lead
hazards, identificd lead hazards, and the result of lead hazard-reduction activities.
Multiple notifications may be required. Tandlord mmst provide to I'enant the
1IUD pamphlet "Proteet Your Fatily from Lead in Your Home", available in
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[inglish, Spanish and other languages at htin:/iertal hud.govihudportal /U 2sre-

3 :
lead-based paint by providing the HUD) notice "1%isclosure of Information on
[.cad-Based Paint and’or Lcad-Based Paint Hazards" {(available at :
http:ifwww hud.goviofficesiepd/attordablchousing/irainingAveb/leadsafe’usefulfo !
mms!} and obtaining Tenant's initials and signature(s) in the appropriaic scetions. |

4, Ii potentiad lead hazards have been identificd and lead hazard reduction activities '

have not been accomplished, or if the Landlord is not able to certify that no lead
hazards exist, then DS shall not enter into & Rental Assistance Agreement with '
the Tandlord.

G. Termination of Tenaney

Landiord may cvict L'enant in accordanice with applicable state and focal laws. Pursuant
to 24 CFR 106(c) Landlord must notify DHS in writing when eviclion proceedings are
begun and must provide the DITS a copy of any netice to the Tepant to vacale the housing
unit, or any complaint uscd under statc or locat 1aw o commence an eviction action
against the Tenant. Landlovd will provide DIIS with a copy of the required notices to
Tenant.

1L Fair Housing Requirements
L Non-discrimination. Landlord will not. in the provision of scrvices or in any other

mannet, diseriminale against any person on the basis of race, color, nationaf
origin, religion, gender, disability, or familial status. The obligation of Landlord
to comply with Fair Housing Requirements inures 1o the henelit of the TTntsed
States of America, HUD, and 1DHS, any of which will be entitled 1o aflect any off
the remedics availablc by law to redress any breach or (o compel complismee by
Landlord.

2. Cooperation in Qudlity Opporrurity Compliance Reviews. Landlovd will comply
with DIIS, the City of Camden and with TTUD in conducting compiiance reviews
and complaint investigations pursuant to all applicablc civil rights stalules,
Execulive Orders, and all related rules und regulations.

I DHS and HUD Access to Landlord Records

1. Landlord will provide any information periinent to this Rental Assistance
Agreement which DHS. the City ol Camden, tr HUT may reasonably require.
2. Landlord wiil permit D18, the City of Camden, or 11UD (or any of their

authorized representatives) to have access to the premises [or purposes of audit
and cxamination and to have access to any bocks, documents, papers and recocds
of Tandlord to the extant nceessary to determine comphance with this Rental
Assistance Agreeinent.
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J. Rights of DHS if Landlord Breaches the Rental Assistanee Agreement

Ay Ao the following will constitute a-treach-of this-Rental Asgistance -~ - o 0w b
Agreement:
a. If Landlerd has violated any cbligation under this Renlal Assistance

Agreement; or
b. if Landlord has demonstrated any intention to vielatc any obligation under
this Rental Assistance Agreement; or
Il Tandlord has commitied any {raud or made any false statement in
connection with this Rental Assistance Agreement, or has connnitied faud
or madc any false statement in connection with any lederal housing
assistance program.

&

2. DHES's rights ard remedics under Lthis Renlal Assistance Agreement inctude recovery of
overpayments, termination or reduction of payments, and termination of the Rental
Assistance Agreement. If DHS detcrmincs that a breach has oceurred, DHS may exercise
any af its rights or remedies under this Rental Assistance Agreement, 12HS will notify
Landlord in writing of such determination including a brict statement of the reasens for
the determination. The notice by DHS to Landlord may require Landlord to take
corrective action by a time prescribed in the notice.

3. Any remedies employed by DAS in uccordance with this Rental Assistance Agreement
will be effeciive as provided in a written notice by DHS 1o Landlord. DHS's cxcrelss or
non-exercise ol any remedy will not constitule a waiver of the Hight {o exercise that or
any other right or remedy at any time,

K. DHS's Relation to Thivrd Partics

1. DHS docs not assutne any responsibilily fur, or liabilily Lo, any person injured as
a result of Landlowd’s action or failure to act in connection with the
implementation of this Contract or as a result of any orhar action or failurc to act
by Landlord.

2. Landiord is not the agent of DI1S and this Rental Assistance Agrcement docs not
create any relationship between DHS wad wny lender to Lundlord or any suppliers,
employees, contractors or subcontractors uset by Landlord in cormection with
this Rental Assistance Agreement,

3. Nothing in thig Renial Asgistance Agreement will be construed us creating any
right of I'cnant or a third-party (other than HUD) to enforec any provision of this
Rental Assistance Agreement ot to assess any claim against HUGD, DHS, or
landlord under this Rental Assistance Agreement.

1. Conflict of Interest Provision
No ciployee of DHS who Formulates policy or influcoces decisions with respeel o the ESG

Rental Assistance Program, and no public oflicial or member of a governing body or state or
local legislator who exercises his/her functions or responsibilities with respect to the TSG Rental
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Asgistance Program. will have any direct or indirect interest during this person's teaure or for orc
year thercafter, in this Rental Agsistance Apreemenl or in any proceeds or benelils arising fom
- - the Renlal Assislance-Agreement or to-any benefits which way avige fromit. -~ 0 o o e

M. Transfer of the Contraet

Landtord will not transfer this Rental Assistance Agreement in any torm.

N. Entire Agreement: Interpretation

1. This Rental Assistance Agreement contains the entire agreement between Landlogd
and PHS. No changes in this Rental Assistance Agreemaont will be made except in
writing signed by both Lundlord and DHS.

2. This Rental Assistance Agreement will be interpreted and implememed in accordance
with ITUD requirements.

0. ‘Warranty of Legal Capacity and Condition of Unit

1. Landlord warrants:
da. The rental unil is in decent, sale. and sanitary condition as defined in 24
C.F.R. Seetion 576 403(c) and in compliance with MHS; and

b. Tandlord has the legal right to Iease the dwelling unit covered by this
Rental Assistance Agrcement during the Rental Assistance Agreement lerm.

Z The party, if any, executing thix Rental Assistance Agreemaent on behalf of
Landlotd, Iereby warrants that such authvrization has been given by Landlond Lo
execute il on behall of Landlord.

Signature of Tenant: Date:
Signature of Tenant: L _ Date:
Signature of Landlord: ) Date;

Signature of DHS™S Autharized Representative:

Date:

WARNING: Title 18, Section 10101 of the L, 8, Code provides, among other things, that
whoever knowingly and willingly makes or uses 1 document or writing containing any
false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of

Annual Action Plan 97
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



any department or agency of the United States will he fined rot more than $10,000 or
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SUBRECIPIENT BETWEEN CITY OF CAMDEN

AND

FOR

HOMIELESSNESS PREVENTION AND RAPID RE-HOUSING PROGRAM GRANT FUNDS

1HIS AGREEMENT, entered this day of , 2016 by and between the City of
Camden (herein called the "Grantee") and
{herein called the
"Subrecipient"} for the Homeless Prevention and Rapid Re-housing Program {HPRP) in the
amount of §

WHEREAS, the Grantee has applied for and recelved Emergency Solutions Grant Funds (ESG) from
the United States Government under the Stewart B. McKinney Homeless Assistance Act of 1987,
Title {V, Subtitle B, as amended by S. 896 The Homeless Emergency Assistance and Rapid
Transition to Housing (HEARTH Act of 2009); and

WHEREAS, this award is made pursuant to the Notice of Allocations, Application Procedures, and
Requirements for Homelessness Prevention and Rapid Re-housing Program Grantees under the
Recovery Act, as published on March 19, 2009, as may be amended from time to time [the
Notice] and any additional implementation guidance that may be published by the United States
Department of Housing & Urban Development (HUD).

WHEREAS, the requirements set forth in the Notice, HUD guidance and the applicable
requirements set forth in Title Xii of the Recovery Act are incorporated as part of this Agreement.

WHEREAS, the Grantee wishes to engage the subrecipient to assist the Grantee in utilizing such
funds as set forth in Resolution R- , dated .20
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NOW, THEREFORE, it is agreed between the parties herete that;
A - SCOPE OF SERVIEE - -+ oo v MR DERNEEI LD WRNTGH EE ROVERE Rikaniget
A Activities

The Suhrecipient will be respansible for administering HPRP Year {insert Correct Year}
homelessness prevention and for rapid re-housing aclivilies identified by the Grantee for
persons who are homeless or at risk of homelessness as defined in 24 CFR 576.2. The
Subrecipient will administer all tasks in connection with these activitles In compliance with
all applicabie Federal, state, and local rules and regulations governing these funds,
including in particular 24 CFR 576 et seq., in a manner satisfactory ta the Grantee. Grant
funds must be used for efigible activities as described in the HPRP Netice. The cligible
activities approved under this agreement include (check ali that apply under this
agreement):

___1.Rapid Re-Housing Relocation & Stabilization Services Relocation and Stakilization
Services provide homeless persans living on the streels, or in an emergency shelter with
tase management, security & utility deposits. 24 CFR 576.105.

__2.Rapid Re-Housing. Provides homeless living on the streets, or in an emergency
shelter with rentai assistance. 24 CFR 576.104.

___3.Homeless Prevention Housing Rental Assistance. Provides extremely low-
income individuals and families at rislc of becoming homeless and moving into an
emergency shelter or place not meant for human habitation with rental assistance, short-
term and for medium term rental assistance and salary for one staff member. 24 CFR
576.106.

___4. Homeless Prevention Housing Relocation & Stabilization Services.  Provides
extremely low-income individual and families at risk of becoming homeless and moving
into an emergency shelter or place not meant for human habitation with case
management, security deposits, short term utility assistance and cducation, training,
employment, or financial counseling referrals. 24 CFR 576.105.

4. HMIS. Costs related to ESG participation in the HMIS collection and analyses of
data on individuals and families who are homeless and at-risk of homelessness, including
HMIS staff salary. 24 CFR 576.107.

__ 5. Administration Costs related to the planning and execution of ESG activities,
including goods & services, HMIS contract and Blometric equipment to document
consumers as we develop the coordinated assessment system. 24 CFR 576.108
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B. Eligible Participants

Persens receiving-HPRP -assistance-must-be-eligible participents per criteria prescribed-in- -~ -~ - -
thce HPRP Notice of Allocations dated March 19, 2009 and any amendments thereto. The

Subrecipient agrees to estahlish appropriate measures to ensure and document that only

eligtble persons are served.

C. Goals and Objectives

The Grantee will monitor the performance of the Subrecipient against goals and
performance standards provided in the Subrecipient’s application and approved by the
Grantee. Substandard performance as determined by the Grantee will constitute non
compliance with this Agreement. If action to correct such substandard performance is not
taken by the Subrecipient within thirty (30} days after being notified by the Grantee, the
contract may be terminated and all funding haited. In such cases, the Subrecipient must
return any unused funds promptly to the Grantee.

D. Implementation Schedule

Unless amended by mutual written agreement of the Subreciplent and the Grantee, the
Subrecipient will petform the described tasks in conformance with the schedule below.

Task/Miestone | bueDate

E. Staffing and Persannel

The Subrecipient shall assign the following staff as Key Personnel to this project.

Staff Name and Title Program Responsibiiit}gs ”1_:_i_me Allocation (%)
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F. Budget

The budget consists of approved expenses and other sources as set forth in the attached
Schedule A and made a part hereof. In addition the Grantee may require a more detailed
budget breakdown than the one contained in Schedule A, and the Subrecipient shalt
provide such supplementary budget information in a timely fashion in the form and
content prescribed by the Grantee.

G. Performance Monitoring

The Grantee will monitor the perfarmance of the Subrecipient against goais and
performance standards required herein as set forth in Schedule B. Substandard
performance as determined by the Grantlee will constitute non-tcompliance with
this agreement. If actian to correct such substandard performance is not taken by
the Subrecipient within a reasonable pertod of time after being notified by the
Grantee, contract suspension or termination procedures will be initiated.

fl. TIME OF PERFORMANCE
Services of the Subrecipient shalf start , 20 and end
, 20 . The term of this Agreement and the provisions herein

shall he extended to cover any additional time period during which the
Subrecipient remains in control of ESG funds or other assets including program

income.
1, PAYMENT
it is expressly agreed and understood that the total amount to be paid by the
Grantee under this contract shall not exceed
s . .___}. Draw downs for

the payment of eligible expenses shall be made against the line item budgets
specified in Schedule C herein and in accordance with performance. Expenses for
general-administration shall also be paid against the line item budgets specified in
Schedule A and in accordance with performance.

Payments may be contingent upon certification of the Subrecipient’s financial
management system in accordance with the standards specified in 2 CFR 200

V. NOTICES

Communication and details concerning this contract shall be directed to the
following contract representatives:
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Grantee Subrecipient

QOffice of the Mayor
4th 71, City Hal!

Camden, N.J. 08101 i
(856) 757-7200

V. PROJECT DESCRIPTION

Homelessness Prevention and Rapid Re-Housing (HPRP} assistance is provided to rapidly
transition program participants to housing stability, either through their own means or
through public assistance, as appropriate. Funding provided under HPRP is not intended
to provide long-term support, nor will it be able to address all of the financial and
supportive service needs of individuals and families. Subrecipients may only use HPRP
funds for eligible activities approved in their application and incorporated in this
agreement. The Suhrecipient is required to implement HPRP-funded project activities in
accordance with established policies and procedures.

V. SPECIAL CONDITIONS

Thc Subrecipient agrees to comply with the requirements of Title 24 Code of
Federal Regulations, Part 576 of the Housing and Urban Development reguiations
concerning Emergency Solutions Grants ([SG) and all federal regulations and
policies issued pursuant to these regulations. The Subrecipient further agrees to
utilize funds available under this Agreement to supplement rather than supplant
funds otherwise available.

vl GENERAL CONDITIONS

A. General Compliance

The Subrecipient agrees to comply with alt applicable federal, state and local laws
and regulations governing the funds provided under this contract.

B. Building Standards

The Suhrecipent agrees to comply with alf applicable local government  safety  and
sanitation standards for any building for which emergency shelter grant amounts are used
for renovation, conversion, or major rehabilitation.
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C. Emergency Shelter Use

required by 24 CFR 576.102. Any building for which emergency shelter grant amounts are
used for one ar more eligible activities described in 24 CFR 576.102(¢) must be maintained
as a shelter for the homeless for not less than a three-year period or, if the grant amounts
are used lor major rehabilitation ur conversion of the building, for not less than a ten-year
period. With respect to activities eligible under 24 CFR 576.102(c)(2), the building must
be maintained as a shelter for the homeless for the period during which such assistance Is
provided.

D. Assistance to Homeless i

Where applicable, the Subrecipient agrees to provide assistance to homeless individuals
and families in obtaining: (a) Appropriate supportive services, including permanent
housing, medical health treatment, mental health treatment, counseling, supervision, and
ather services essential for achieving independent living; and {b} Other Federal, State,
focal, and private assistance available [or such individuals.

E. Independent Contractor

Nothing contained in this agreement is intended to, or shall be construed in any
manner, as creating or establishing the relationship of employer/femployce
hetween the parties. The Subrecipient shall at all times remain an independent
contractor with respect to the setvices to be performed under this agreement.
The Grantee shall be exempt from payment of all Unemployment Compensation,
FICA, retirement, life andfor medical insurance and Workers' Compensation
Insurance as the Subrecipient is an independent contractor.

F. Hold Harmless

The Subrecipient shall hold hammless, defend and indemnify the Grantes, its
agents, and employees from any and all claims, actions, suits, charges, demands,
losses including attorney’s fees, costs and judgments whatsoever that arise out of
the Subrecipient's performance or nonperformance of the services or subject
matter called for in this agreement.

G. Workers' Compensation

The Subrecipient shall provide Workers” Compensation lnsurance coverage for all
employeas involved in the performance of this contract.
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H. Insurance & Bonding

loss due to theft, fraud and/or undue physical damage, and as a minimum shall i
purchase a blanket fidelity bond covering all employees in an amount egual to
cash advances from the Grantee. The Subrecipient shall comply with the bonding
and insurance requirements of Attachment 2 CFR 215.31.

I Grantor Recognition

The Subrecipient shall insure recognition of the role of the grantor agency in
providing services through this contract. All activities, facilities and items utilized
pursuant to this contract shall be prominentiy labeled as ta funding source. In
addition, the Subrecipient will include a referencc to the support provided hercin
in all publications made possible with funds made available under this contract.

1 Amendments

Grantee or subrecipient may amend this Agreement at any time provided that
such amendments make specific reference to this Agreement, and are executed in
writing, signed by a duly authorized representative of both organizations, and
approved by the Grantee's governing body. Such amendments shall not invalidate
this Agreement, nor relieve or release Grantee or Subrecipient from its obligations
under this Agreement.

K. Suspension or Termination .

If, due to any cause, the Subrecipient fails to comply with the terms, conditions or
reguirements of this Agreement, the Grantee may terminate or suspend this Agresment
by giving written notice of the same and specifying the effective date of termination or
suspension at least thirty (30) days prior to such action. In the case of Agreement
violations by the Subrecipient, the Grantee may request that all or some of the grant
funds be returned even if the Subrecipient has expended the funds. The request will be
made in writing. The Subrecipient agrees to return such funds as requested by the
Grantee within thirty (30) days of receipt of the written request. Grantee may declare the
Subrecipient ingligible for any further participation in Grantee contracts, in addition to
ather remedies as provided by law. In the event there is probable cause to believe the
Subrecipient is in noncompliance with any applicable rules or regulations, the Grantee
may withhold the remaining contract funds until such time as the Subrecipient is found to
be in compliance by the Grantee, or is otherwise adjudicated to be in compliance.
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Any objections regarding terminations or suspensions shall be made hy the Subremplent
4n \Mn'hﬁg and mailed-to- the- fo“owmg NGNS IR ENSIE0s, AR sy A S S SnuNSRe FUNRRle SReusens

Glynn Jones, Director of Finance
City Hall Rm. 213

520 Market Street

Camden, NJ 08101

Either party may terminate this contact at any time by giving written notice to the
other party of such termination and specifying the effactive date thereof at |least
30 days before the effective date of such termination. Partial terminations of the
Scope of Service above may only be undertaken with the prior approval of
Grantee. In the event of any termination for convenience, all finished or
unfinished documcnts, dats, studics, surveys, maps, modcis, photographs, reports
or other materials prepared by Subrecipient under this agreement shall, at the
option of the City become the property of the City, and Subrecipient shall be
entitled to receive just and equitable compensation for any satisfactory work
completed on such documents or materials prior to the termination.

L Reversion of Assets

The Subrecipient agrees that upon expiration of this Agreement it must transfer to
the Grantee any ESG funds on hand at the time of cxpiration and any accounts
receivable attributable to the use of ESG tunds.

Vil.  ADMINISTRATIVE REQUIREMENTS

A Financial Management

1 Accounting Standards

Subrecipient agrees to comply with 2 CFR 200 as they relate to
the acceptance and use of emergency solution grant funds and
agrees to adhere to the accounting principles and procedures
required therein, deveiop and implement adequate internal
financial controls, and maintain required source documentation for
all cast incurred.

if the Subracipient is a governmental or quasi-governmental
agency, the applicable sections of OMB Circular A-87 apply.
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The Subrecipient shall administar its program in conformance with
OMB Circulars 2 CFR 220 or 2 CFR 215 as they relate to the
acceptance and use of emergency shelter grant amounts by private
nonprofit arganizations; [and if the Subrecipient is a governmental
or guasi-governmental agency, the applicable sections of 2 CFR
200, "Uniform Administrative Requirements for Grants and
Caoperative Agreements to State and Local Governments,"; or 2
CFR 225 for all costs incurred whether charged on a direct or
tndirect hasis.

B. Documentation and Recordkeeping

1. Recardkeeping and Retention

The Subrecipient shall retain all records required by the HPRP
Notice and 24 CFR 576.500{Y) including:

= Records documenting that HPRP activities are eligible

= Records documenting the eligibility of program participants

= |f applicakle, records documenting rent reasonableness

= Records documenting that each participant received an intake interview

= |f applicabte, records documenting that persons receiving assistance for
longer than three months, were recertified at three month intervals

= Records providing a full description of each activity undertaken

= Records documenling compliance with [fair housing and  egual
opportunity cross-cutting regulations

* Financial records illustrating appropriate accounting principles applied

» Records accounting for staff time and activities relating to HPRP
expenditures and draw requests

* Any other records necessary to demonstrate compliance with HPRP
Notice and ARRA

The Subrecipient shall retain all records pertinent to expenditures incurred
under this contract for a period of five (5) years after the termination of all
activities funded under this agreement. Records for any displaced person must
be kept for five (5) years after hefshe has received final payment.
Notwithstanding the above, if there are litigations, claims, audits, negotiations
or other actions that involve any of the records, the records must be retained
until completion of the actions and resolution of all issues, or the expiration of
the four-year period, whichever oceurs later.
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o P e Cliont-Data

The Subrecipient shall maintain client data demonstrating client
eligibtlity for services provided as described in 24 CFR 576.500.
Such data shall include at a minimum the HMIS Data and Technical
Standards presented by HUD. Which information shall include but
nat be limited to, client name, address, income |level or other basis
for determining eligibility, and description of service provided.
Such information shall be made available to Grantee monitors or
their designees for review upon request.

HPRF Subrecipients are required to report client-level data, such as
the number of persons served and their demographic information,
in a Homeless Management Infaormation System {HMIS) or a
comparable client-level database. HMIS is an elecironic data
collection system fthat facilitates the collection of information on
persons whe are homeless or at risk of becoming homeless, and is
managed and operated |ocally. HUD revised the HMIS technical and
data standards in a notice published May 8, 2009, as amended.
Subrecipients are required to review this notice and ensure these
revised data stendards are implemented in HMIS specifically for
HPRF participants as applicable. The local HMIS contact person for
your program is who can be reached at

a Disclosure

The Subrecipient understands that client information collected
under this contract is private and the use or disclosure of such
information, when not directly connected with the administration
of the City's or subrecipient's responsibilities with respect to
services provided under this contract, is prohibited hy the New
Jersey Right to Know Act unless written consent is obtained from
such person receiving service and, in the case of a minor, that of a
responsible parent/guardian.

4. National Objectives

The Subrecipient agrees to maintain documentation that
demonstrates that the activities carried out with funds provided
under this contract advance one or more of the ESG’s program’s
purpnses:
1) To engage homeless individuals and families living on the
street;

10
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2] To improve the number and guality of emergency shelters b
for homeless individuals and families; '
- 3} ¥e-help-operate these shelters; - - o o .
4} To providc essential services to shelter remdcnts
5} To rapidly re-house homeless individuals and families; and
6) To prevent families/individuals from becoming homeless.

L Close-Quts

Subrecipient’s obligation to the Grantee shall not end until all
close-out requirements are completed. Actlvittes during this
close-out period shalt include, but are not limited to; making final
payments, disposing of program assets (including the return of all
unused materials, equipment, unspent cash advances, program
income balances, and receivable accounts to the Grantee), and
determining the custodianship of records.

6. Audits & Inspections

All Subreciplent records with respect to any matters covered by this Agreement
shall be made available to the Grantee, representatives of the Federal
Government and their designees, at any time during normal business hours, as
often as the Grantee deems necessary, 1o audit, examine, and make excerpts or
transcripts of all relevant data. Actions required to resolve any discrepancies
noted in the audiit report must be agreed upon by the Subrecipient within 30 days
after receipt of the audit report. Failure of the Subrecipient to comply with the
above audit requirements will constitute a violation of this contract and may result
in the withhalding of future payments. The Subrecipient hereby agrees to have an
annual agency audit conducted in accordance wilh current Grantee policy
concerning Subracipient audits and, as applicable OMB Circular A-133.

7. Precurament

The Subrecipient shall comply with the procurement palicies and reguirements of
the State of New Jersey, the City of Camden and HUD concerning the purchase of
equipment and shall maintain inventory records of all non-expendabie personal
property as defined by such policy as may be procured with funds provided
herein. AH program assets (unexpended program income, property, equipment,
etc.) shall revert to the Grantee upen termination of this contract.

HUD grocurement policies and requirements for non-profit subrecipients
are contained in 24 CFR Part 84 and for States and local governments in 24 CFR
Pait BS.
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8. Costs Incurred Prior to Grant Agreement Execution

~No-costs-incurred: prior-to-the execution of the Agreement-shalt be-efigible: for-- -
reimbursement with Grant funds.

C. Repeorting and Payment Procedures
1, Budgets

The Subrecipient will submit a detailed contract budget of a form
and content prescribed by the City for approvat by the Grantee.
The Subrecipient shall not obligate, encumber, spend or otherwise
utilize HPRP funds for any activity or purpose not included or not in
conformance with the budget as apportioned and as submitted to
the Grantee unless:

a. The Subrecipient has received explicit written approval
from the Grantee to undertake such actions, or

b. Budget changes may be among approved project activities
and among approved budget categories so long as the specific
project activity has been approved, there is no change to the total
grant amount, and the changes to the budget are documented.

2, Program Income

The Subrecipient shall report monthly all program income as
defined at 24 CFR 576.2 generated by activities carried out with
ESG funds made avallahle under this contract. The use of program
income by the Subrecipient shall comply with the requirements set
forth at 24 CFR 576.201. By way of further limitation, the
Subrecipicnt may use such income during the contract period for
activities permitted under this contract and shall reduce requests
for additional funds by the amount of any such program income
balances an hand. All unused program income shall be returned to
the Grantee at the end of the contract period. Any interest earned
on rash advances from the US. Treasury is not program income
and shall be remitted promptly to the Graniee.

3. Indirect Casts

If indirect costs are charged, the Subrecipient will develop an
indirect cost allocation plan consistent with 2 CFR 200, subpart E
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for determining the appropriate Grantee share of administrative
costs and shall submit such plan to the Grantee for approval. ESG

...... : gmt funds..may. be..used topa’ylndimtcoﬁts in.accordance mthz SRR G SRR
CFR 200, subpart L. :

4, Payment Procedures

{a) The Grantee will pay to the Subrecipient funds available under
this contract based upon information submiited by the
Subretipient and consistent with any approved budget and City
policy concerning payments. lhe Subrecipient may reguest
reimbursement as frequently as once a month, but in no case less
than once a quarter by submitting the attached form with a budget
which details itemized IPRP expenditures by activity and cost
categories. All HPRP funds must be requested on the Draw
Request Form {See Schedute C } No funds will be disbursed until all
required reports and substantiating documentation are submitted.
With the exception of certain advances, payments will be made for
efigible expenses actually incurred by the subrecipient, and not to
exceed actual cash requirements. Payments will be adjusted by the
Grantee in accordance with advance fund and program income
halances available in Subrecipient accounts. In addition, the
Grantee reserves the right to liguidate funds available under this
contract for costs incurred by the Grantee on behalf of the
Subrecipient.

{b) Upon prior approval for reimbuysement by the City of
Camden, the Subrecipient will be solely responsible for paying
invoices directly to its subcontractors and/or vendors. The
Subrecipient shall also implement an internal accounting control,
wherein two signatures of individuals designated by the
Subrecipient must appear an aill checks prior to dishursement.

5. Progress Reports

{a) The Subrecipient shall submit regular Progress Reports on outputs
and outcomes including information on participants served to date, jobs
created, funds drawn or expended , and narrative descriptions of program
progress or issues to the Grantee in the form, content, and frequency as
required by the Grantee. [if available a copy of the format of the quarterly
progress report should be attached as a Schedule D.]

{b) The subrecipient agrees ta timely file all quarterly reports as set

forth in Schedule C. Quarterly reports are due no later than 15 days after
the quarter has ended. The time line for quarterly reporting s as follows:
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July 1 August 31 Report duc Scptember 15

.- September 1--December-31-— - Report dueJanuary 15~
January 1 -~ March 31 - Report due Aprilt 15
April 1 - June 30 - Report due July 15
() An Annual Performance Report will aiso be required within forty-five
{45) days of the end of each federal fiscal year. This first annual
performance report is due , 201 .

[A copy of the format of the Annual Performance Report should be attached . ' :
as Schedule E] :

D. Procurement

i Compliance

The Subrecipient shall comply with current City policy cancerning
the purchase of equipment and shall maintain inventory records of
all non-expendable personal property as defined by such policy as
may be procured with funds provided hereln. Alt program assets
{unexpended program income, property, equipment, etc,) shall
revert to the Grantee upan termination of this contract.

2. OMB Standards

The Subrecipient shall procure materials in accordance with the
requirements of 2 CFR 215.44, Procurement Standards, and shall
suhsequently follow Atfachment N, Property Management
Standards, covering utilization and dispusal ul property.

3. Travel i

The Subrecipient shall obtain wiitten approval from the Grantee
for any travel outside the metropolitan area with fuads provided

under this contract.
4, Relocation, Acquisition and Displacement

The Subrecipient agrees ta comply with 24 CFR 756.408 reiating to
the acquisition and disposition of all real property utilizing grant
funds, and to the displacement of persons, businesses, non-profit
organizations and farms oceurring as a direct result of any
acquisition of real property utilizing grant funds. The Subrecipiant
agrees to comply with applicable City's Ordinances, Resolutions,
and Policics concerning displacement of individuals from their
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residences.

PN SRR 1 1 | e .Eefsqnnel &.Parﬁcipant 'cﬁﬁd"tio'llé’ W SRR DRSBTS

A. Civil Rights
1. Comptliance

The Subrecipient agrees to comply with N.J.S.A. 10:1-1, et seq. and
with Title VI of the Civil Rights Act of 1964 as amended, Title ¥Ili of
the Civil Rights Act of 1968 as amended, Section 109 of Title | of the
Housing and Community Development Act of 1974, Section 504 of
the Rehabilitation Act of 1973, the Americans with Disabilities Act
of 1990, the Age Discrimination Act of 1975, Executive Order
11062, and with Executive Order 11246 as amended by Executive
Orders 11375 and 12086.

2. Nondiscrimination

The Subrecipient will not discriminate against any employee or
applicant for employment because of race, colar, creed, religion,
ancestry, national origin, sex, disahility or other handicap, age,
marital status, or status with regard to public assistance. The
Subrecipient will take affirmative action to insure that all
employment practices are free from such discrimination. Such
employment practices include but are not limited to the foliowing:
hiring, upgrading, demotion, transfer, recruitment or recruitment
advertising, layoff, termination, rates of pay or other forms ol
compensation, and selection for training, including apprenticeship.
The Subrecipient agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided
by the contracting agency setting forth the provisions of this
nondiscrimination clause.

A Land Covenants

This contract is subject to the requirements of Title VI of the Civil
Rights Act of 1964 (P.L. B8-352) and 49 CFR 24{B). in regard to the
sale, lease, or other transfer of land acquired, cleared or improved
with assistance provided under this cantract, the Subrecipient shall
cause or require a covenant running with the land to be inserted In
the deed or lease for such transfer, prohibiting discrimination as
herein defined, in the sale, lease or rental, or in the use or
occupancy of such land, or in any improvements erected or to be
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erected thereen, providing that the Grantee and the United States

are beneficiaries of and entitled to enforce such covenants. The
-Subrecigient-in-undertaking its-ebligation-to- carty-aut the-pregram -~ -~ ~ oo o o o

assisted hereunder, agrees to take such measures as are necessary

to enforce such covenant, and will not itself so discriminate.

4. ADA

The Subrecipient agrees to comply with any federal regulations
issued pursuant o compltance with the Americans with Disabilities
Act {ADA) of 1990 {42 U.S.C. 12101} which praohibits discrimination
against the handicapped in any federally assisted program. The
Grantee shall provide the Subrecipient with any guidelines
necessary for compliance with that poition of the regulations in
force during the term of this contract.

B. Affirmative Action -

1. Approved Plan

The Subrecipient agrees that it shall be cammitted to carry out
pursuant to the City's specifications an Affirmative Action Program
in keeping with the principles as provided in President's Executive
Order 11246 of September 24, 1965. The Grantee shall provide
Affirmative Action guidelines to the Subrecipient to assist in the
formulation of such program. The subrecipient shall submit a plan
for an Affirmative Action Program for appraoval prior to the award
of funds.

2. W/MBE

The Subrecipient will use its best efforts to afford minority and
women-owned business enterprises the practicable opportunity to
participate in the performance of this contract, As used in this
contract, the term "minority and female business enterprise”
means a business at least fifty-one (51) percent owned and
controlled by minority group members or women. For the purpose
of this definition, “"minority group members" are
African-Americans, Spanish-speaking, Spanish surnamed or
Spenish-herilage American, Asian-Americans, dand  American
Indians. The Subrecipient may rely on written representations by
Subreciplents regarding thek status as minority and female
business enterprises in lieu of an independent investigation.

16

Annual Action Plan 114
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



3. Access to Records

The Subrecipient shall furnish and cause each of its sub-recipicnts
to furnish all information and reports required hereunder and will
permit access ta its books, records and accounts by the Grantee,
HUD or its agent, or other authorized federa! officials for purposes

of investigation to ascertain compliance with the rules, regulations
and provisions stated herein.

4, Natifications

The Subrecipient will send to each labor union or representative of
workers with which it has a collective bargaining agreement or
other contract or understanding, a notice, to be provided by the
agency contracting officer, advising the labor union or worker's
representative of the Subrecipient's commitments hereunder, and
shail post copies of the notice in conspicuous places available to
employees and applicants for employment.

5. EEO/AA Statement

The Subrecipient will, in all saolicitations or advertisements for
employees placed by or on behalf of the Subrecipient, state that it
is an Equal Opportunity or Affirmative Action employer.

6. Subcentract Provisions

The Subrecipient will include the provisions of Paragraphs VIl A,
Civil Rights, and B, Affirmative Action, in every subcontract or
purchase order, specifically or by reference, so that such provisions
will be binding upon each subSubrecipient or vendor.

G Employment Restrictions

1 Prohibited Activity

The Subrecipient is prohibited from using funds provided herein
or personnel employed in the administration of the program for
political activities, sectarian, or religious activities, lobbying,
political patronage, and nepotism activities.

2. OSHA
Wherte employees are engaged in activities not covered under the

Occupations Safety and Health Act of 1970, they shall not be
required or permitted to work, be trained, or receive services in

17

Annual Action Plan 115
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



buildings or surroundings or under working conditions which are
unsanitary, hazardous or dangerous to the participants' health or
3. Right to Know

Participants empioyed or trained for inherently dangercus
occupations, e.g, fire or police jobs, shall be assighed to work in
accordaice with reasonable safety practices. The Subrecipient will
comply with the New lersey Right to Know Act.

4. Labor Standards

The Subrecipient agrees to comply with the requirements of the
Secretary of Labor in accordance with the provisions of Contract
Woaork Hours, the Safety Standards Act, the Copeland
"Anti-Kickhack" Act {40 US.C. 276, 327-333} and all other
applicable federal, state and lacal laws and regulations pertaining
to Iabor standards insofar as those acts apply to the performance
of this contract. The Subrecipient shall maintain documentation
which demonstrates compliance with hour and wage requirements
of this part. Such documentation shall be made available to the
Grantee for review upon request,

The Subrecipient agrees that, except with respect toc the
rehabilitation or eonstruction of residential property designed for
residential usc for kess than cight (8} households, all contractors
engaged under contracts in excess of $2,000.00 for construction,
renovation or repait of any building ar worlk financed in whole orin
part with assistance provided under this contract, shall comply with
federal requirements adopted by the Grantee pertaining to such
contracts and with the applicahle requirements of the regulations
of the Department of Labor, under 29 CFR, Parts 3,1, 5 and 7
governing the payment of wages and ratio of apprentices and
tralnees to journeymen; provided, that if wage rates higher than
those required under the regulations are imposed by state or local
law, nothing hereunder is intended to relieve the Subrecipient of
its obligation, if any, to require payment of the higher wage. The
Subrecipient shall cause or require to be inserted in full, in all such
contracts subject to such regulations, provisions meeting the
requirements of this paragraph, for such contracts in excess of
$10,000.00.

5. "Section 3" Clause

{a) Compllance with the provisions of Section 3, the regulations
set forth in 24 CFR 135, and all applicable rules and orders issued
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hereunder prior to the execution of this contract, shall be a
condition of the federal financial assistance provided under this
.. contract and»binding--upon the Grantee; the-Subrecipient and-'any-----w- SHRIRRE T NN 2
subSubrecipicnts. Failure to fulfill these requirements shall subject
the Grantee, the Subrecipient and any subSubrecipients, their
successors and assigns, to those sanctions specified by the ,p"
agreement through which federal assistance is provided. The
Subrecipient certifies and agrees that no contractual or other
disability exists which would prevent compliance with these
requirements.
The Subrecipient further agrees to comply with these "Section 3"
requirements and to include the following language in all
subcontract executed under this agreement:

"The work ta be performed under this contract is a
project assisted under a program providing direct
federal financial assistance from HUD and is subject
to the requirements of Section 3 of the Housing and
Urban Development Act of 1968, as amended, 12
U.S.CC 1701. Section 3 requires that to the greatest
extend feasible opgortunities for training and
employment be given to lower income residents of
the project area and contracts for work in
connection with the project be awarded to business
concerns which are located in, or owned in
substantial part by pcrsons residing in the areas of
the project.”

The Subrecipient certifies and agrees that no contractual or other
disability exists which would prevent compliance with the
reguirements.

(b) Notifications

The Subrecipient agrees to send to each labor organization or
representative of workers with which it has a collactive bargaining
agreement or other contract or understanding, if any, a notice
advising said labor organization or worker's representative of its
commitments under this Section 3 clause and shall past copies of
the notice in conspicuous places available to employees and
applicants for employment or training,

{c} Subtontracts

The Subrecipient will include this Section 3 clause in every
subcontract and will take appropriate action pursvant to the
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subcontract upon a finding that the subSubrecipient will not :
subcontract with any subSubrecipient where it has notice or i
- -knowledge that the latter has-been found in violation ofregulations: - - -~ v e vooiinands
under 24 CFR 135 and will not let ahy subcontract unless the i
subSubrecipient has first provided with a preliminary statement of !
ability to comply with the requirements of these regulations. i
I

1

D. Conduct

&, Assignabilily

The Subrecipient shall not asslgn or transfer any interest in this
tontract without the prior written consent of the Grantee thereto;
provided, however, that claims for money due or to become due to
the Subrecipient from the Grantce under this contract may be
assigned to a bank, trust company, or other financial institution
without such appraval. Notice of any such assignment or transfer
shall be furnished promptly to the Grantee.

2. Hateh Act

The Subrecipient agrees that no funds provided, nor personnel
employed under this contract, shall be In any way or to any extent
engaged in the conduct of political activities in viclation of Chapter
15 of Title ¥ United States Code.

3. Conflict of Interest

The Subrecipient agrees to abide by the provisions of 24 CFR
576.404 with respect to conflicts of interest, and covenants that it
presently has no financial interest and shall not acquire any
financial interesi, direct or indirect, which would conflict in any
manner or degree with the performance of services required under
this contract. The Subreclplent further covenants that in the
performance of this contract no persen having such a financiaf
interest shall be emplayed or retained by the Subrecipient
hereunder. These conflict of interest provisions apply to any
person who is an employee, agent, consultant, officer, or elected
official of the Grantee, or of any designated public agencies or
suhrecipients which are receiving funds under the ESG Entitlement
program.
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4, Subrecipients
(a} Approvals

The Subrecipient shall not enter inte any
subcontracts with any agency or individual in the
performance of this contract without the written :
consent of the Grantee prior to the execution of
such agreement. The Subrecipient shall remain fully i
obligated under the provision of the Grant
Agreement notwithstanding its designation of any
subsequent or third parties for the undertaking of
all or part of the activities for which the grant
assistance is being provided to the Subrecipeint.
Any contractor or subcontractor which is not patt of
the Subrecipient shall comply with all the lawful
requirements of the Application hecessary to insure
that the project for which assistance is being i
provided under this Agreement is carried out in :
accordance with the Subrecipient Agreement i
{b) Meonitoring

The Subrecipient will monitor all subcontracted
services on a regular basis to assure contract
comphiance. Results of monitoring efforts shall be
summarized in written reports and supported with
documented evidence of follow-up actions taken to
correct areas of noncampliance.

(c) Cantent

The Subrecipient shall cause all of the provisions of
this contract in its entirety to be included In and
made a part of any subcontract executed in the
performance of this agreement.

(d}  Selection Process

The Subrecipient shall undertake te insure that all
subcontracts let in the performance of this
agreement shall be awarded on a fair and aopen
competition  basis. Execuled copies of all
subcontracts shall be forwarded to the Grantee
along with documentation concerning the selectlon
process.

21
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5. Copyright

If this contract results in any copyrightable material, the Grantee
andfor grantor agency reserves the right to a royalty-free,
non cxclusive and irrevocable license to reproduce, publish or

otherwise use and to authorize others to use, the work for
EOVErNMant purpases.

6. Religious Organijzation

The Subrecipient agrees that funds provided under this contract
will not be utilized for religious activities, to promote religious
interests, or for the benefit of a refigious organization in
accordance with the federal regulations specified in 24 CFR 576.406
and 24 CHR 5.109.

7. Financial Responsibility

The Subrecipient shalf report immediately to the City of Camden any
occurrence or suspicion of financial impropriety on Lhe part of the
Subrecipient or its suhcontracters/vendors.

IX. Environmental Conditions

A,

The Subrecipient agrees to comply with the following regulations insofar as they

Air and Water

apply to the performance of this contract:

[¢)
0

Clean Air Act, 42 U.5.C., 7401, et seq.

Federal Water Pollution Control Act, as amended,
33 US.C. 1251, et seq., as amended 1318 relating
to inspection, monitoring, entry, reports, and
information, as well as other requirements
specified in said Section 114 and Section 308,

and all regulations and guidelines issued there-
under.

Environmental Protection Agency (EPA} regulations
pursuant to 40 C.F.R., Part 50, as amended.
National Environmental Policy Act of 1969,

HUD Environmental Review Procedures {24 CFR,
Part 58).

22
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B. Flood Digaster Protection
The Subrecipicnt agrees to comply with the requirements of the Flood Disaster
Protection Act of 1973 (P.L.-93-234), 42 U.S.C.A. 4001, et seq. in regard to the sale,

lease or other transfer of land acquired, cleared or improved under the terms of
this contract, as it may apply to the provisions of this contract.

C. Lead-Based Paint.

The Subrecipient agrees that any construction or rehabilitation of residential
structures with assistance provided under this contract shall be subject to HUD
Lead-Based Paint Reguiations at 24 CFR 570.608, and 24 CFR Part 35, and in
particutar Sub-Part B thereof. Such regulations pertain to all HUD-assisted housing
and reguire that all owncrs, prospective owners, and tenants or properties
constructed prior ta 1978 he properly notified that such properties may inciude
lead-based paint. Such netification shall point but the hazards of lead-based paint
and explain the symptoms, treatment and precautions that should be taken when
dealing with lead-based paint poisoning.

D. Historic Preservation

The Subreciptent agrees to comply with the Historic Preservation requirements set
forth in the Naticnal Historic Preservation Act of 1966, as amended {16 U.S.C. 470)
and the procedures set forth in 36 CHR, part 80U, Advisory Council on Historic
Preservation Procedures for Protection of Historic Properties, insofar as they apply
to the performance of this contract. In general, this requires concurrence from
the State Historic Preservation Officer for all rehabilitation and demolition of
historic properties that are fifty years old or older ot that are included on a
Federal, State, or local histaric property list.

IN WITNESS WHEREDF, the Parties have executed this contract as of the date first
written above,

GRANTEE

Attest: CITY OF CAMDEN

By:
LUIS PASTORIZA DANA L. REDD
Municipal Clerk Mayor
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Approved as to form:

MARC A. RIONDINO
City Attorney

By:

Witness {Sign)

Print Name & Title

24

SUBRECIPIENT
COMMUNITY PLANNING AND
ADVOCACY COUNCIL {CPAC)

(Sign) Authorized Authority

Print Name & Title
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MAYOR DANA L. REDD
CITY OF CAMDEN

ANNUAL FUNDING SEMINAR

/ =
Oty of Lormdlon

Depariment of Planning and Development
Dr. Edward Williams, Director

Department of Hnance - Bureau of Granis Management
Glynn Jones, Director ’
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OFTICE OF "F.HF. MAYCR
Crty oF CAMDEN

e TEI, 8567577200 i

Dana L. Rinn _ NEw JERSEY . g Bie e test :
A = AL MAYOR@OICAMEINN)LS
MAYOR WERSITE: WWW.CLCAMDENNTUS

Dear Members of the Community:

It is ance again an henor o host this year's Ciyy of Careden Annual Grant Seminar. |his even: allows us 1o gain useful information 03
valuable federal funds thet can assist residents and sarfners with axpansion of housing, residert programs, and public facilities. \Ws
will explore the City's Carsolidated Plan process, and [earn morz about the grant process, and oudining my Adwministration's visioh Lo
transform atl our neightorhoods. Today, we will focus on showeasing the availability of finding for HUD opaortunities that benefit low
2nd moderae ncome persons. :

\We are witnessing a transfomation of our City, YWe are Rising, Camden i¢ Rising. With the Econamic Opportuniy Act of 2013, we are
opening daers for new opaorLnities throughout &l of our neighborhoeds. n 2315, the City of Camden was awarded the Whils House
cesignztion "Praise Zon2", The Promise Zone is a "White House" iniiafive through the Department of Hatising & Urban Development ’
(HUD} that granis Samden priority access o federal investménts and furding opportunitiés, In Carden, Fromise Zone stakehotders
work in parnership with corrmunity residents, leaders, lccal nonprofts, and fath-hased organizations to advance the city's five
strategic goals:

»  increase econamic oppottlnities

»  improve educztional cutcomes

= reduce sericus and violent crime

= premote realth anc wel ness

- - intrease access to safe and affordable Yousing
Our Partners Indude: .

«  Camden City School District

= Camden Caunty Police Department
Camphall Seup Company
Center fot Family Services
Coopers Ferry Martnership § .
Houging Auihority of fhe City of Camden and many ofhers

1

The designation parners federal government represertaives with lecel [zaders we am addressing multiple community revitalization
challenges in 2 collaborabive way, and with a commitment to results.

Thank you for atiending ‘oday's seminar and participating in Camden's revitalizaton, | look forward to confnue working with all our
patners to create stronger and more vibsanl trighsorhoods in our City. Let's keep "Camder Rising." .

Sincerely, "
’E‘l‘ PN o 50 N S

Dana L. Redd
Wayor

" Surre 400, Crry HALL B.O. Box. 95120, CaMnEN, NEW JERseY 0810£5120
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AGENDA

‘Welcome Address
The Honorable Dana L. Redd
Mayor of the City of Camden

Consolidaled Plan Process
Dr. Edward Williams
Director of Planning and Development

Profile of Project Types
Kelly Mobley
Senior Program Monitor
Department of Finance ~ Bureau of Grants Management

Housing Program
Stan Witkowski
Housing Coordinator
Department of Planning and Development ~ Housing Division

Human Scrvices Program
Mark Merrill
Director of Human Services

Promise Zone
Candice Jefterson
Camden Promisc Zone Coordinator
Administration

Question and Answer Period
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(CAMDEN
| RISING

The 2017-2018 Grants Forurm is the Kick-Off Event to the City’s Annual Grant Award
Process. The Department of Finance - Bureau of Grants Management distributes HUD
Grant Funds fo City Departments and the non-profit business community who in tarn
provide residents with various public service activities/assistance, public facilities, and
homcowncrship programs.

As an informational tool, this brochure has been designed to assist new and cxisting
agencies representing the Camden Comnuaity to maintain their serviees and/or begin
participation in the Annual Planning Proccss.

Additionally, this brochure describes the City of Camden’s HUD Allocation, the
distribution process for eligible applicanls, selection of priority needs for the upcoming

year and information pertaining to the City’s Promisc Zonc.

‘We invite vou to join the City's process to envision and build the future of the Camnden

Comnmunity!
PAGES

SECTIONT [IUD ENTTTELMENT PROGRAMS

(PROJECTED FUNDING AVAILABILITY) 1- 3
SECTION II CONSOLIDATED PLAN FROCESS 4-8

TIMELINE
SECTION 10 GENERAL PROPOSAL INFORMATION 9-10 !

1

SECTION IV PROMISE ZONJE 11 ;
ADDENDUM FIVE YEAR CONSOLIDATED PLAN EXCERPTS

AND FIVE YEAR PRIORITY OF NEEDS

Annual Action Plan 127
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



ENTITLEMENT PROGRAM DUSCRIPTIONS i

Commumity Develop Block Grant (CDBG) !
HOME Investment Partnership (HOME) P
Emergency Solutions Grant (ESG)

Housing Opportunities for Persons with ATDS (HOPWA)

Four antitlement: programs CDRG, HOMI, 128G and HOPWA provide grant funds that
support a wide varicty of services to recipients for the City of Camden’s Communily
Development Activities. Begun in 1974, the Commurity Development Block Granl
(CDBG) is onc cof the oldest programs at FIUD. First funded in 1992, the HOME
Program is the largest federal block grant ta state and local governments; designed
exclusively to create affordable honsing for low income houscholds. The ESC Program,
established in 1986 and later incorporated into the Steward B. McKinney-Vento
[Tomeless Assistance Act, provides facilities and setvice to meet the need of homeless
individuals and families. ESG funds assist in providing shelter for the homeless, but also
aid in the transition of this population to permanent homes. Reginning in19g2, the
HOPWA Trogram was developed to supports community efforts o create and operate
HIV/AIDS housing initiatives.

The Entitlement Program provides annual grants, on a formda basis, to entitled state
and local governments (cities and counties) referred to as participating jurisdictions or
“PJs.” Through the Entitlement Program, anmmal grants ave matde availuble lo develop
viable urban communities by providing decent housing, a suitable living cnvironment,
and by expanding ecomomic opportunities principally for low and moderate ineome
persons. The entitled state and local govermments also referred to as “Entitlement
Communities” split the HUD designated annual appropriation of CDBG, ESG, HOMFE,
and HOPWA Funds. ;

» CAMDEN’S ENTITLEMENT PROGRAM: The City of Camden qualifies as :
an kEntitlement Commumity within the Philadelphia Metropolitan Statistical Area. i
HUD delermines Lhe amounl of cach grant program by using a formula
comprised of several mensurcs of community need, including the extent of
poverty, population, housing overerowding, age of housing, and population
growth lag in relationship to other metropolitan areas. ‘he City of Camden's
funding projection for the upcoming year js based on the prior year's allocation.

» 2017 ANTICIPATED FUNDING AMOUNT: $3,805,334

CDEG $2,172,939
HOME Investment Partnership $718,811
ESG $1096,244
HOPWA $717,340

- R s
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CDBG PROGRAM; Eniitlement communities develop their cwn programs and .
fanding priorities dirceted. toward revitalizing neighborhoods, economic developnient, ;
and providing improved communities faciliies and services, which benefit low- and :
mederate- income persons. CDBC funds may not be used for activilies that do not mect I
these broad national objectives. To receive the Annual CDBG Enfitlement Grant, the '
City must develop and submit to HUD its Consolidated Plan. The Plan must identify the
goal for this program as well as for housiog and emergency shelter programs. The goal
will scrve as the criteria against which HUD will cvaluate the City’s Plan and its
performance under the Plan. In addition, HUD permits a masimom of 15% of the CDRG
allocation for public service activities and 20% for planning and administrative
aclivilies,

Eligible Activities: HUD requires that a minimum of 70% of the CDBG funds over 1,

2, or 3-year period selected by the grantee support activities that benefit low- and
moderate-income persons. All activities must meet one of the following national
objectives for the program: benefit Jow-and modcrate-income persons, prevention or
elimiration of slums or blight, or cummunity development needs having a particnlar
urgency becanse exishing conditions posc a serious and immediate threat to the health
or welfare of the community.

HOME_PROGRAM: HOME provides formula grants to the City of Camden in
parinership with local nonprofit groups to fund a wide range of activities that pravide
direct tental assistance, build, buy, and/or rehabilitate affordable housing for rent or
homeownership to low-income people. 11IUD establishes IIOME Investment Trust
Funds for each gravtee, providing a line of credit that the jurizdiction may draw upon as
needed.

Resident Eligibility: The cligibiity of houscholds for HOME assistance varies with
the nature of the funded activity. For rental housing and rental assistance, at least go
percent of the benefiting familics must have ineomes that are no more than 60 percent
of the HUD-adjusted median family income for the area. In vental projeets with five or
more asgisted units, families with incomes that do not exceed 50% of the HUD-adjusted
median must occupy 20% of the umits. The incomes of households receiving HUD
assistance must not exceed 80 percent of the area median. To obtain the current HOME
Income Limits, contact the Camden Housing Services Office.

Eligible Activities: Annual HOME fundisg allocations require a dollar-for-dollar
match, a minimum of 15% for activitics undertaken by qualificd Community Housing
Development Qrganizations (CHDOs) and the attachment of an affordability peried to |
assisted hore units, The City of Camden is exempt from the reguirement to mateh every
dollar of HOME funds used (exeept for adminisirative cosls) with 25 cenls from non-
federal sources.
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HOME Eligible Activitics Coniinued: Tn addition, as a PJ the City must reserve at
least 15 percent of their allocations to fi:nd housing owned, developed, or sponsored by
experienced, conmmnity-driven nonprofit groups designated as Community Housing
Development Organizations (CIIDOs). The Cily must ewssure that HOME-funded
housing umits remain affordable in the long term (20 ycars for now construction of
rental housing; 5-15 years for congbuction of homeownership housing and housing
rchabilitation, depending on the amonat of ITOME subsidy). As a PJ, the city has two
years to commit funds (including rescrving funds for CHDOs) and five years o spend
funds.

ESG PROGRAM: Emergency Sohstions Grant (ESG) Program has been designed lo

provide funding to: (1) engage homeoless individualg and families living on the strect; (2) :
improve the number and quality of emergencey shelters for homeless individuals and ;
families; (3} help operate these shelters; (4) provide essential services to shelter
residents, {5) rapidly re-house homeless individuals and familics, and {6) prevent
families/individuals from becoming homeless. As a reeipient of these funds, the City i
must consult with the local Continuum of Care operating within the jurisdietion to i
determine how to allocate ESG funds. Additonally, the City and/or its subrecipicnts !
must match grant funds with an equal amount of cash and/or noncash eontributions, |
which may incliude donated buildings, materials and volunteer serviecs. '
Eligible Activities: The ESG Program is comprised of five eligible program

components: Street Qutreach, Emergeney Shelter, Homelessness Prevention, Rapid Re-

Housing, Data Collection (HMIS) and Administration. Up to 7.5 percent of a recipient's

allocation can be used for administrative activities.

HOPWA PROGRAM: ITOPWA Formula Grants for metropolitan statistical areas with
a population of more than 500,000 and at least 1,500 cumulative ATDS cascs are eligible
for JIOPWA Formula Grants. In these areas, the largest city serves as the Formula Grant
Administrator. 1n 2004, Camden, Burlington and (loucester County qualified as a new
mebropolilan slalistical arca with Camden City designated as the lead administrator for
the tri-county area,

Eligible Activities: HOPWA funds may be used for a wide range of housing, social
services, program planning, and development costs. These inelude, but are not limited
Lo, e acquisition; rebabililation; or new conslruetion of housing units; costs for facility
operations; rental assistanee; and short-term payments to prevent homelessness. An
essential component in providing housing assistance for this targeted special needs
population is the coordination and delivery of support services. Consequently, HOPWA
funds alse may be used for serviees including (but nol Jinxited Lo} asscssment and case
management, substance abuse treatment, mental health treatment, nutritional scrvices,
Jjob iraining and plarement assistance, and assistance with daily Living.
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TIIE CONSOLIDATED PLAN

The Consolidated Plan is designed to help states and loeal jurisdictions 1o assess thejr
affordable housing and community development needs and market condilions, and to
make data-driven, place-based investment decisions. ‘e consolidated planning process
serves as the framework for a commumity-wide dialoguc fo identify housing and
community development priorites that align and focus funding from the CPD formula
bluck grant programs: Community Development Block Grant (CDEG) Program, {TOME
Tovestment Partnerships (HOME) Program, Emcrgency Solutions Grants (ESG)
Prograun, and Hoiising Opportunities for Persons With ALDS (HOPWA) Program. The
Consolidated Flen is carried out through Annual Action Plans, which provide a concise
summary of the aclions, activitics, and the specific federal and non-federal resources
that will be nsed each vear to address the priority needs and sipecific goals identified by
the Clonsolidated Plan.

CONSOLIDATED PLAN PROCESS

in the Cily’s role as Grantor, the City sponsors an amnual Grant Seminar that serves as
the public notice to inform the public of the availubilily of funding, the process for
applying, request volunteers to serve on the Citizens Participation Advisory Panel and to
announee the Consolidated Plan Timeframe.

The City distributes entitflement funds based on a competitive bidding process whereby
zpplicants are invited to apply for funding from the four Community Planning
Develupment Formulas through a Request Fox Proposal {RFP). The Request for
Proposal describes how to make application through the City for the Community
Development Rlock CGrant (CDB(), HOME Investment Partnerships (HOME), and
Emergency Solutions Grants (ESG) and Housing Opportunities for Persons with AIDS
(HOPWA) programs; as well as describes the Cily's project prioritics, criteria for
cligibility, and overall rating factors.

NEEDS ASSESSMENT: The Needs Assessment is the first step. Every five years,
resident needs are categorized and priotitized for housing, public facilities, and services
to form five-ycar priorilies for the performance measure program. Anmually these
priorities are revisited with a Needs Assessment Survey via a public meeting that is held
during the summer/fall months to insure our priorities are meeting the public needs of
the residents.

Pursnant to federal regulations governing the development of the Ammal Consolidated
Plan, each year the City of Camden holds a public meeting to solicit comment and input
from eitivens concerning projects or activities proposed for fimding. (itizen
participation is solicited and urged at cach step of the proeess.
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CITIZEN PARTICIPATION: Through the Consolidated Plan, Grantee jurisdictions
engage the community both in the process of developing and reviewing the proposed
plan and as partner/stakeholder in the implementation of community planning
development programs. By consulting and collaborating with other public and private
cotities, grantees can align aod coordinate community development programs with a
range of other plans, programs and resources to achieve a greater impact. The City of
Camden developed a detailed plan which provides for, and eneourages, citizen
participation and which emphasizes parlicipalion by persons of low- or moderate-
income, particularly residents of predominantly low- and moderate-income
ueighborhoods, slum or blighted areas, and arcas in which the grantee proposes to usc
CDBG, HOME ESG and HOPWA funds. The plan provides citizens with reasonable and
timely access to local meetings, an opporlunily Lo review propused activities and
program performauee; provide for timely written answers to written complaints and
gricvanees.

'THE CITIZEN PARTICIPATION ADVISORY PANEL: The ciiizen participation
process begins with (he Annual Grant Funding Seminar sponsored by the Department of
Finance, Burcau of Grants Management and coordinated by the Department of Plauning
and Development ~ Division of Planning. The seminar announces the timetable for
development and implementation of the Annual C-Plan. At this seminar, the public is
informed of the C-Plan provess and solicitation of volunteers for the Consolidated Plan
Advisory panel (CPAP) is sought. The CPAP assists the City in facilitating an equitable i
and competitive funding process. All CPAP members must sign a Conflict of Intorest

Disclosure Statement that includes a confideniially e¢lause regarding funding

recommendations. The members mmst also disqualify themsclves if they and/or their ‘
organization have an interest in the results of the panel’s cvaluation of any specific !
proposal.

NOTICE OF FUNDS AVAILABILITY (NOFA) AND REQUEST FOR
PROPOSAL (RFP): 'The NOFA announces that amount of funds to be made avaifable
through the RFP process and provides the timeframe for availability of Lhe RFP and the
deadline for submitting proposals, The RFP describes the types of aetivilics to be
fiunded, the 5-year Consclidated Plan goal and priotities, target areas, and the dligibility
and rating criteria.

Nolification for the NOFA and RFP is accomplished by publication of notices in a local
South Jersey newspaper, distribution of flyers to all community centers, loua
universities, colleges and libraries.
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REVIEW AND EVALUATION O1' PROXMOSALS: The Department of Finance,
Burcau of grants Management staff reviews all proposals for eligibility and
completencss based on the requirement s of the REFP. The CPAP reviews and ¢valuales
the proposals qualified as “complcte” based on the rating criteria in the RFP, Five
factors are used to evaluatc cach proposal: 1) Capacity and Organizational Experience;
2) Proposed Activity and its relationship to the 5-Year Consolidated Plan; 3) Leveraging
Resources/Funding Coromitments; 4) Affirmutive Marketing and Oufveach; and 5)
Status of Ageney’s Tax Liabilides.

Following the CPAP Review, directors and administrative staff {rom the Department of
Finance, Ifuman Scrvices, and Planning and Development will perform the
Administrative Review.

Prior performance, outstanding monitoring issues and the CPAP rating of the proposal
will be taken under consideration. ‘The Adwministrative Review will produce a list of
proposals to be recommended for funding. Following the Administrative Review, the
proposed funding list will be presented In the Mayor for final approval and submission
to HUD.

ASSEMBLING THE PLAN FOR SUBMISSION TO THE US DEPARTMENT OF '
HOUSING AND URBAN DEVELOPMENT (HUD): The Annual Consolidated Plan
consists of many different parts. The Action Plan (proposed list of funding) is one smail
portion of the entire plan. The Plan consists of seven (7) components: 1) Participation;
2) a Description of the Cilixen Parlicipation Process; 3} a Housing, Homeless and Non-
Iousing Need Asscssment; 4) the Action Plan (list of funding) and Preject
descriptions;  Avalysis of Impediments to Fair Housing Opportinities;  6) the
Monitoring Polivy: and 7) Maps. Preparaltion of the Annual e-plan must conform fo
federal reguations 24 CFR 1. The plan is intended 1o serve as: 10 a planning
document; 2) an application for federal funds; 3) a strategy to be followed in carrying
out HUD programs; and 4) an action plan that provides a basis for assessing
performance,

SUBMISSION OF PLAN AND CIYIZEN COMMENTS: A public meeting is
scheduled to solicit comments and input once the first draft of the action plan is
assembled. Federal regulation 24 CFR 91 requires a public conment perind of 30 days
prior to finalization and presentation of the final draft of the plan to the public and
before submittal to HUD. Aller the plan is subinitted, usually around the middle of
May, HUD has 45 days to revicw and approve the plan.

ENVIRONMENTAIL REVIEW/REQUEST FOR RELEASE OF FUNDS: Upon
submission of the Consolidated Plan to 11UD, an evaluation is performed by the City
relative to proposed activities that are determined 1o possibly impacl the enviromnent
(such as new construction, rehabilitation, infrastructurc improvements, ete.).
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ENVIRONMENTAL REVIEW/REQUEST FOR RELEASE OF FUNDS
{continmed): This evaluation will delermine if an Environmental Review will be
required, A complete and clear project description is the first step in the environmental
teview process. The project deseription shonld provide Tocation specifie information
and geographic boundaries, as well as a delineation of all activities inchuded in the
overall scape of the project. Once the activities are koown, a determination of the
appropriate level of environmental review can be accessed, Contracts for these activitics
will not be issved until after HUD has teviewed and approved the Environmental
Review document. Onee the Environmental Review has been completed a
determination is made if an Environmental Tmpact Statenient is required o if there is a
Finding of No Significant Impact.

Upon approval of the Plan by HUUD, the City places a notice in the paper regarding the
envirommental review and its intention to request a release of funds from HUD. This
notice includes the funding levels and the projects included in the environmental
review,

PRECONTRACT CONFERENCE: Oncs the Action Plan has been approved and the
funds have been released by HUD, the Department of Finance — Rureau of (Grants
Management will schedule a Pre-contract Conference with all awarded departments and
agencies to review specific clements of the contract for correctmess, regulations
governing the agreement, a review of monitoring procedurcs and to answer any
questions prior to seeking authorization by City Council to approve a contract
agreccment.  After the pre-contract conference, documentation is prepared for
processing a contract.
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FISCAL YEAR 2017 — 2018
CONSOLIDATED PLAN TIMETABLE

R : .
COC COLLABCRATION ] ToBC ANNOUNCED

GRANTS "ORUM

NOVEMBER 3RD

C-PLAN 5UB — COMMITTEE MEETINGS

TO BE ANNOUNCED

BUBLICATION: NOTICE OF NEEDS
ASSESSMENT

NOVEMBER 7™ AND NOVEMBER 1477

NEEDS ASSESSMENT HEARING

NOVEMBER 21°"

PUBLICATION: NOTICE OF FUNDING _
. AVAILABILITY

[NOVEMBER 307" AND DECEMBER 77

‘RELFASE OF RI?

| DECEMBER 1577

'EARLY RFP SUBMISSION

JANUARY 9™ — JANUARY 16

DEADLINE FOR RFP SUBMISSION

JANUARY 307

BGM PRELIMINARY REVIEW OF
PROPOSALS

JANUARY 30" - FERBRUARY 3™

[CPAP RFP REVIEW

ADMINISTRATIVE REVIEW

FEBRUARY 20™ ~ FEBRUARY 24™

PREPARATIONS OF PROJIECT
DESCRIPTIONS

FEBRUARY 20™ - FEBRUARY 27™

EXECUTIVE REVIEW

FEBRUARY 27" — MARCH 3

PUBLICATION: NOTICE OF PLIBLIC
HEARING

| MARCH 6™ AND MARCH 7™

PUBLIC HEARING DRAFT C-PLAN. MARCH 20°

PUBLIC REVIEW PERIOD MARCH 20™ — MAY 1°7
PUBLIC HEARING PRESENTATION OF  [[MAY 4™

FINAL C-PLAN

SUBMISSION OF C-PLAN TO HUD [ may 11™ ]
NOTICE OF CONDITIONAL FUNDING | MAY 31%

APPROVAL TO APPLICANTS :
[ PROJECTED HUD APPROVAL OF C-PLAN [ JULY 177

ENVIRONMENTAL REVIEW

JULY 177 - AUGUST 18"

PUBLICATION: FONSI

|| AuGusT 18™

|’ REQUEST FOR RELEASE OF FUNDS TO
HUD

SEPTEMBER 157

COUNCIL AUTHORIZATION OF OCTOBER 2017
CONTACT FOR SELECTED PROPOSALS

——— e B T — e . — e PP T
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ELIGIBLE APPLICANTS

An agency that is a 501 {¢) 3 non-profit service provider incorporated in the Staie of New
Jersey, providing serviees in the Cily of Camden can submit a proposal for funding
under any ol the program funds made available.

501(c¢)} 3 Non-Profit Organization

A 501(c) 3 organization, also known collequially as a 501(c), is a tix-exempt
nonprofit organization in the United States. Section 301(¢) of the Unitod States
Internal Reventie Code (26 T7.5.C. § 501{e)) provides that 29 types of nonprofit
organizations are exempt from some federal income taxes.

Communitly Housing Developmenl Organizalions

A private nonprofit organization with a 501 (c} federal tax cxemption, a CHDO
must also include providing decent, affordable housing to low-income
honseholds as its purpose in its charter, arlicles of incorporation, or bylaws. It
must serve a speeific, delineated geographic area; a mneighborhood, several
ncighborhoods, or the entire communily. Merely serving certain population
groups (by ethnicity; race, age, or gender) does not qualify. Note on the so1 (¢);
participating jurisdictions cannot contract with nonprofits as CHDOs with
pending 501 (¢} applications,

FUNDING LIMITATIONS

The City of Cainden anticipatcs that the amount of the grant award you reecive will i
cover only a portion of the costs your agency incurs to deliver the proposed activity or l
services. You must have leveraging funds from other sonrees that, in conjunction with
the grant award, will cover your agency’s cosls, Please note Uil these granls ave
reimbursablc.

The Department of Housing and Urhan Development (HUD) limits the amount of the
CDBG Grant that can be utilized for the provision of Public Services to a maximumn of
15% and 20% of the entire grant award for Administration, The ESG limits
Administration to 7.5% ; the HOTWA Grant limits Administration to 7% and the HOME
Investment Partnership Program limits Administration to 10% of the entire grant
award.

Additionally, the HOME Investment Partnership Program requires that a minimum of
15% of the grant be set-aside to Commumity ITousing Development Organizations
(CHDOs).

Page 9
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LPROPOSAL TIPS

A successful proposal is only the kst step 1o obtaining a grant award, Tmplementation
begins after a contract agreement has been fully authorized oullining an approved
budget and accomplishment objeetive. The budget should identify anticipated activity
costs from all sources of funding for the project. The pre-award meefing held with th
City's Burcau of Grants Management analyzes projected costs for cligibility and assesses
the projected accomplishment number for achicvability, For a smooth transition,
discuss in the proposal how yout agency chooses to measure its accomplishments, The
zctivity type makes the measurement ¢hoice between the number of clients served or
units completed a natoral selection. Not only plan to measure; but plan to support costs
with the proper source documentation.

Every agency uses the source and use budget as a framoework for the implementation
plan. As components of the Tise budget, Tnsurances and banding represents financial
assurance of activity readiness. Funding programs require subrecipients o ecarry
sufficient jnsurance to prolect the interest of the entity, the property owner and the
conununity during project implementation. Therefore, the city of Camden requires
liability and fidelity insurances for all projects.

it is important to consider the necessity of flood, fidelity, and various Hability insurance
coverage prive Lo application for grant funds. Non-profits purchase insurance o shield
corporate asscts and protect the people who are expending their energy, services and
talents to further the organization’s migsion. City manitors are available to assist; and
are only telephone call away.

Elizible Costs — Identify eligible costs that relate to your activily and grant agreement.
2 Part 200 establishes prineiples for determining costs of grants contracts and other
agreements with your non-profits agency. The regulation offers a coneise list of
allowable costs that an agency can incur in addition to other administrative
vequirements for federal awards .

= CFR Part 200 - UNIFORM ADMINISTRATIVE REQUIREMENTS,
COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR FEDERAL
AWARDS

Page 10)
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Promise Zone Overview

The Promise Zone is a White House designation through the U.5. Department of lHousing and Urban Development
that grants Camden priority access to federal investments. Promise Zone stakehalders work in partnership with
community residents and leaders, local non-profits, and faith-based organizations ta advance the city’s five
strategic goals:

1. increase economic opportunities

2. improve educatiunal vulcomes

3. Promote health and wellness

4. Increase access to safe and affordable housing

5

Reduce serious or violent crime

How does the Promise Zone benefit the community?

The Promise Zone designation allows the City of Camden access to more federal funding that kenefits the entire
community. As z rzsult, residents now have access to benefits like increased housing, financia: literacy classes, youl):
violence prevention programs, a youth leadership academy, increased access to healthy foods, job tratning courses, and
opportunities for employment.

How does the Promise Zone support Camden organizations?

- Qrganizations doing work in Camden can receive preference points when applying for federal grants.
Applications must be consistent with the Promise Zone goals. ’

- Technical assistance and expertis2 from federal agencies is available to assist your organization in improving
existing programming.

- Organizations have the opportunity to coordinate efforts, share experiences, and learr. from other organizations
throughout Camden who share sirilar goals and objectives.

Highlights:
luly 2015 - Coaper's rerry awarded NEA Our Town grant, City of Camden awarded Connect Home program
Novamber 2015 - First Pramise Zone Partners Canvening
lanuary 2026 - First PowerCorps cohort is launched

June 2016 - City of Camder awarded DOL funding to create Camden Corps Plus; City of Camden partners with
Hopeworks N Camden and the White House for the National Day of Civic Hacking; CCSD hosts first Parent
Empowerment Canference

July 2016 - City of Camden awarded nine medals for First Lady Michelle Obama's L2¢s ffove health and wellness
initiative; City of Camden awarded TCDI funds to redesign Walter Rand

Camden Promlse Zone
520 Market St. 13™ Floor
Camden, NJ 08101

camdeapromisezone.org Page 11
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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200{c}, 91.220{b)
1. Introducticn

The purpose of a Consolidated Plan is to identify bousing and community development peeds and to
develop specific goals shd obhjectives to address those needs cver a five-year period. This Five-Year
Consalidated Plan for the City of Camden covers the period July 1, 2015 ¢ June 30, 2020. As an
Entitlement menicipzlity, the City of Camden will receive an annual share of federal CDBG, HOME, [SG
znd HOPWA funds. The Consolidzted Plan allows the City to continuz to reccive federal community
developmens funds as a direct Fntitlemant from the U.S. Department of Housing and Urban
Development (HUD).

In nrier 10 continue to receive these funrds for Fiscal 2015 the City of Camden must submit its Five-Year
Consolfidated Plan and +Y 2015 Annual Action Plan to HUD by May, 35,2015, The 2015-2019
Consolidated Plan has beer prepared by the Department of Development and Planning in cooperation
with the Bureau of Grants Management, the Department of Finance and their Community Development i
consuliant, Triad Associates 10 meet application requirements for the following grants and programs:

« Community Development Black Grant Program {CDBG)
¢ HOME Investment Partnerships (HOME)
« Emergency Shelter Grant Program [(ESG)
«  Housing Oppartunities for Persans with AIDS {(HOPWA)

These City entities work with a significant number of non-profit housing and community development {
organizations thraugi a public driven, clizen pa licipakion process (o provide o diversity of connnuoity :
development progiams and related services to the City's Iow and moderate income persons and
families. ;

The FY 2015-2013 Consolidated Plan and 2015 Annual Action Plan describe to HUD how the City of
Camden intends to use federal and non-federal resources to address the needs of very fow, low and
moderate income persons and families based on fiva goals. These gaals include:

e Pravide Decent Fousing,

« Provide a Suitable Living Environment,

¢ Expand Economic Developraent Opportunities
e Increase Home Ownership Amoeng Mincerities
« End Chronic Homelessness
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I
|
The housing and co:nmunity development activities described in the Consoiidoted Flan include: housing ’
producsicn; homeownership and housing preservation activities; public services previded to community !
members, particutarly young people and clderiy persons through the City's Department of Health &
Humman Services and nonprofit organizations; the developrnent and upgrading of public facilities;
neighbarhood economic development activities; land assembly artivities; hnosing and services tn
homeless people and pthers with atiordable housing and supportive service needs; and housing anc
szrvices for persaps living with HIV/AIDS.

An important project to the City in 2015-2019 invalvas the CHOICE Neighborhooeds. Ir 2012, the US
Depar Lmenl of Housing and Urban Development awarded the Housing Authority of the City of Camden
{HA €C) 3 $300,000 Choice Nelghborhoods Plannirg Grant to revitalize public housing in three Camden
neighborhoods: Whitman Park, Liberty Park, and Centecville. As onz of 17 successful recipients of the
grant, the HA CC and its team, Including residents and other partners, will craft a comprehensive,
communitybased, measurable Transfcrmetion Plan that addresses cconomic redevalopment, oncrgy
and cost-efficient housing, transpartaticn, employment, education, and healthy fiving.

The City of Camdcr. and HA worked with local stakehaolders, including CFP, to complete the
Transformation Plan. The plan will build an key institutional presance and strategic growth opperiunities
and use the revitalization of housing and mixed-use development as a catalyst for neighborhood '
revitalization. The plan will also serve as the basis for 2 $30 million Choice Implementation Grant
zpplication that HA CC plans to submit in 2015.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Affordahle Housing/Rental Housing

Ohjertive 41: Pravide tenant-based rental assistance to currently gualified and contracted Housing
Chpice Housing Assistance Program househnlds, and expand the number of available vouchers {High
priority)

Objective #2: Provide a realistic opportunity for the development of affordable rental housing through
construction of new and/or converted housing units {High pricrity}.

Affordabte Housing/Owner-Occupied Housing
Objective #1: Assist homeowner-oczupants with the completion of emergency repairs (High printity).

Objective #2: Assist hameowner-occupants in financing home repair and improvement projects (High
priprity}.
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UEfective #3: Provide a realistic opportunity for the development of a limited number of afTuridable and
market rate owner-occupied housing units through zoning, development incentives, andfor financiat
assistarice to support the corstruction and sale of affordanle housing {H'gh priority). b

Objective #4: Provide financing assistance to first time homebuyers [High prierity).
Efimination of Sium and Slight

Objective #1: Provide an active and aggressive properiy managemnaznt program Lo maintain the city's
vacant and abandoned properties {High priority).

Homeless Preventian and Support Services

Objective #1: Provide outreach assessment services 10 homeless individuals and families (High priority).

Objective #2: Provide emergency shelters for homeless individuals and families (High priarity).

Dhbjective #3: Pevelop and/or maintain transitional housing for formerly homeless individuals and
families [High priority}.

Objective #4: Maintain permanent supportive housing and permanent hausing for formerly homeless
individuats and families (High priority).

Public Facilities

Dbjective #1: Support the development and cperation of youth centers, child care cenlers, and heallh
facilities (High priority}.

Objective #2; Support the development and operation of senjor ceniers, neighborhood fadlities, parks
and/or racreation facilitics, and parking facilities [High priority). ¢

infrastructure Improvements

Objective #1: Complete and maintzin floed drainage, water, street, and sanilary sewer improvements
{High prlority).

Objective #2; Complete and maintain solid waste disposal improvements, sidewalk improvements, and
asbestos removal activities {High priorily).

Public Services
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Objective #1: Deliver handicapped services, youth services, substance abuse services, employmen:
tra‘ming, crime awareness, znd health services {High priarity).

Ohjective #2: Deliver senior servicas, transportation scrvices, fair housing counscling, tenani/landlord
counselirg, & child care services {High priority).

Accessibility

Obfective #1: Develop and adapt existing housing that i aceessible lu eldedy and disabled persons (©
improve accessibifity (High prierity}.

Economic Development

Objective #1: Rehabilitate commercial and industrial facilities and infrastructure, and complete other
improvements Lo comenerCal and indusliial propertes (High priority).

Objective #2: Provide technical assistance to business owners znd operators [V edium priority).

Lead Based Paint Abatement and Fnergy Crnservation

Objective #1: Conduct cade cnfnrcemne=nt activities and prevent lead paint hazards {High prinrity).
Objective #2: Complete enesgy cfficiency improvements (Migh priority).

3. Evaluation of past performance

Fiscal Year 20014 is -he last year of the City’s current Five-Year Consolidated Plan. The City will continue
its efferts to meet the fiva year goals for development of affordable rental and owner housing, and first
time homehuyer grant assistance. Following is a summary of goals met to date for Years 2 to 4:

High Prority Goals

Rental Housing Repa’rs - Geoal $S158,000 Spent o Date: 587,000, 55%

Rentat Cost Burden - Goal 51,300,000 Spent to Date; $974,782, 75%

Owner Fousig Repairs - Gual $§1,125,000 Spent to Date: $753,000, 150%

Owrer Housing Cost Burden - Goal $1,20D,000 Spent to Date: $1,116,000, 43%

Slurn and Blight {demalition/rlearanc=)- Goal $2,236,000 Spent to Date: $2,722.844, 118%
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HOPWA - Goal 52,500,000 Spent to Date: 52,353,333, 34%
puhlic Facility (Youth centers, Hre Uepartments) - Goal $700,000 Spentta L‘BIE‘I $1,533.'.5'70. 210% '
Infrasfrurtira (Sewer/Streets/Accessibility) - Goal $2,560,0C0 Spent to Date: $2,560,000, 100%.
Public Scrvices - Goai 52,698,000 Spent to Date: $937,837, 35%

Economic Development - Gual $400,000 Spent te Date: $215,111, 54%* ! :

* Additional goal met through administration ot ?lanning Cepartment
Lead Based Paint - Goal $32,000 Spent to Date: $0
Planning - Goal $170,000 Spent to Date: $170,000, 100%
IMedlum Priarity

Public Faciiity{Neighborhood Centers) - Goal §2,00D,500 Spent to Date: $2,060,927, 103%

Infrastructure - Goal $400,000 Spent to Date: $100,00, 25%
Public Service - Goal $3G2,000 Spent to Date: $387,340, 107%
Historic ¥reservation - Gaal $10C,000 Spert to Date: $101,000, 100%

Econamic Development - Goal $80,500 Spent to Date: 50

Energy - Goal 400,000 Spentto Date: $179,00, 14% i

The Cily has or will substantially meet cr exceed the 5-year goals for section 8 rental assistance, owner-
occupied rehabilitation grants, outrcach to the hameless and at risk fer homelassness, permanant
housing for the homeless, community cevelopment activities and facilities funding, economic
development funding, and planning actfvitles (all categories received CDBG or ERB funding within the 5-
vear plan period).

4, Summary of citizen participation process and consultation process

The City undartakes a ptanning process that calls for Gtizen panticipation obtained through public
meetings and from input solicited from public agencies and private and nonprefit organizations that
develop housing and dzliver services. The City's citizen participation process began with a Mayor's
Annual Grant Seminar ard two Public Facus Group Meetings to identify Five-Year Prioritizs. This was
followed by a Pubkc Survey to obtain citizen and local agency comments. Two public hearings,

Annual Action Plan 144
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



sponsared iy the Department of Developrment and Planning, were also conducted to ohtain citizen
commenis pertaining to the development of the Fingl Consefidated Plan. (he Draft Censalidated Plan
was madz available ta the public for 30 days Leginaing March 29, 2015. The Final Plan was presented at
the third public meeting on May 6, 2015, prier to the subimission ot the Conscfidated Man in final form '
to RUD.

The Draft Consoljdeated Plan was available far review at nine review sites from March 209 to April 29,
2015. This is the community’s oppo-tunily 1o review the entire document and present informed written
vrural comments hefore the public meeting of May B, 2015. The public meeting is held followirg the
puslication of the Draft Consofidated Plon in order to pravide opportunity for citizen review and
response as part of the final plan sebmitted to HUD.

5. Summary of public comments

A suminary of pudlic comments and consuitation is inciuded in the PR-10 Consultation and PR-15
Citizen Participation scctions of this plan. !

B. Summary of comments or views not accepied and the reasons for not accepting them
All of the comments or views were accepted by the City of Camden, '

7. Summary

a viable urban cominunily by providing decenthousing, a suitable living envirarment, expandad
economic opporturities principally for jow aad modcrate-incotne persons, and programs that will

I

|

The City of Camden strived to prepare a 2815 -2019 Conso'idated Plan that outlinad the daveloprent of |
i

I

address the needs of homreless and near hormeless prrsons, I
I

The City of Camden's Citizen Participation outreach was designed to encourage broad participation from . i
the City’s residents, including non-Engiish speaking persans. An approved Citizen Zarticipation Plan was
used to gather public comments through public meetings end the consultation process provided
additione] inpu. Information gatherad from the public, and data provided by HUR was used to identisy,
goals anc the actvities of this Cansolidated Plzn. i
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Meeting Date: Suptember 22, 2016

Camdcn Connty Homeless Network Planning Committee (HNPC)
Meeting Minutes

Meeting Called to Oxder by: Charlss Ansert, Chairperson

Attendauce:  Sigoein sheet on file at CPAC Minutes Prepared by: Hilaryv Colbert, CPAC
: L Action Taken
Agenda Jtem Discussion Fallow Yp Needed
Call to Order The mecting was calied to order by Charles Ansert at 10:10 and roundtable intradunctions were Attendance sheet on file
made. at CPAC
Review of -After roview of the June 2016 meeting minutes, a motion for approval of the June 2016 minwes | June 2016 Miautes were
Meeting Minutes | was made by Mandi Cruz, second by Ruth Morgenroth then approved by those present. approvesd.
Sub Commiftee |, 56 last meeling was short. PASH nos:ndoa 8 &«éwm Buoﬁoa Hga_oa breakfast or lanch,
Reports i »  Letiers of support for projects continue to be an issue Charles Ansert noted.
* The pex: round of tax credit projects won’t start until March/April 2017 Maria L DiMaggic from
NJHMFA added. ;
(Yecple interested in any
e (Camden County’s Summer Point in .H_Bm was hetd on Wednesday, August 24% ot New of the HNPC commitfees
Visions. Shantel provided some praliminary date which Mandi shared. 285 survoys wore should see Hilary)
completed; another 44 from persens at domestic violence facilities were callécted but not able
to be reported. ‘Mandi noted *hat a iot of gondie bags and items were colfected and given to
persons at the Count and during outreach on that day. There was media coverage from
Channel 6 and good police presence and engagement. Erin Crean noted that she has an officer
agsigned to her to assist with homeless outreach if we need that type of assistance in the future.
» The pest Point in Time Count and Summer Point in Time Count have shown a need for things
such as stowage space in advance of the Count, an area to conduct surveys in private (possibly
using Joseph’s House space during the Count), education on resources that are available (for
both providers and the homeless), and fun things such as free haircuts and games at the Count. "
»  Noxt meeting is Qctober 5 and will address many of the ongoing needs identified by cliems | October 5™ —next C & c |
including storage, Code Blue, differences between an “Advisory™ vs. an “Emergeney” Code | meeting, 10 am at CPAC
. Blue, loitering and services that conld be provided during gap times.
L

9-22-2016 HNPC/CAPER Public Hearing Mirutes
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Agenda Item

Action Taken
Follow Up Needed

Southern NY
Cortinnam of
Care (SNICoC)

+ Performance measures and reports from agencies were reviewed at the last meeting. Annual
opdates need to be completed.

» New data standards for HMIS wilf 5& coming out October 1%,

» The AHAR opens on Octobor 1% also. Again, discharge consumers that you have not seen pr
serviced.

Undates to client information will need to be done with these new standards.

Southern NJ Continunm of Care {SNYCoC) — June Morton

» June noted that discharging clients from HMIS will hefp us with overall data qua'ity.

» VI-SPDAT is being used as the wo! for ranking the applicants for CSP's new Jack’s Place
housing. June thanked CPAC for their help in piloting the ranking process for these vouchers.
Hilary noted that this was only being dane for these particular vouchers as there is no
solidified process in place for doing coordinated assessment systerm-wide.

* Site monitering of all NOFA funded agencies was completed. -

¢ Traiping for VI-SPDAT is nezded for all agencies. Tricia Bradley was asked if she could
provide such a training (15 minutes or 50) at an upcoming HNPC meeting.

»  HUD’s new policy re discrimination zgainst peraons in the LGBTQ community was
mentioned. It will be reviewed at the SNICoC Executive Board meeting.

» The next Veterans Leadership mesting will be held on October 20 from 6 — 8:00 at
Cumbesland County College. The mecting will provide updates from the Master List
Committees and next steps, A strategy for Veterans referrals is needed. Data confidentiality is
key for the non-data sharing agencies.

—discharge clients as

AHAR opens Octobar |

needed and appropriate

City/Connty
Reports

amden County — Hitary Colbert:

+ Hilary reported that SSH, FEMA and ESG funding recommendations were all in varying states
of being finalized Social Services for the Homeless (SSH) award lettars should come out
soon after the State reviews changes to the county’s Annex A submission.

» County ESG and FEMA funding will be voted on by the HSAC later today and by the CPAC

Board early next week.,

Camden City — June Morton deferred her time to the Public Hearing.

Awailing review by State ;
to County SSH contract;
County ESG and FEMA
recommendations to be

. vored en within the next

week

9-22-2016 HNFC/CAPER Public Hearing Minutes
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HUD Report: Bilary Colbert -

= Hilary reported that the review of the Exhibit 2°s by Monarch went weil and thanked everyune
for subtitling things in a timely manner. The NOFA was successfully submittad.

* Monitoring of alt NOFA funded sites was compieted but due to work on the NOFA the reports
to the agencies was tabled until the NOFA was in.

* A draft of the Policies and Procedures Manual for the SNICoLC was completed and is on
CPAC’s website for review.

» CPACis inguiting if there are agencies interested in the HUD homeless youth demonstration

SNJCoC draft Policies
and Procedures manuval
on CPAC website

Other Bustoess/
Roundtzble

__project.

*  Oaks kutegrated move their case management it to 1409 N. Kings Hishway.

¢ Camden County OEO held an open house for their new Imani House Building at 230 Kaighn
Avenue on Juno 24™. There are 11 units available. OEO also has 65 units i Cramer Hill that
have been there for 14 years; the vast majority of those follcs remain in their housing.

= Charles Ansert noted that after attending the Governor's Conference earlier in the week, with
all of the good work that the HNPC is doing, Camden County needs to present at the next
CGovernot®s Conference on Housing and Economic Development. 3

+ Gino noted that & Fair Housing Plan needs to be developed by 2019 for HUD. The CAPER
and Consolidated Plans are a big part of this. Tt was suggested that perhaps the Rutgers Civic
Scholars Program can help provide some students to assist with the town hall meetings which
are required to be held in each municipality.

Adjourrn

A motion fo adjourn the HNPC meeting wax mude by Bernadetic Maull, second by Gine Lewis

. and approved by those present. Meeting adjourned ai 11:29 am.

Next Meeting: October 20, 2016 at 10:00 am at CPAC

9-22-2016 ANPC/CAPER Public Hearing Minutes
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%ﬂ&:oﬁa»ﬂumnwwwﬁlougag County 9/22/2016

“Goasty of Camden Copsalidared Aunual
dubticHearing — | Tor Fiseal Year 2015 guoaozﬁﬁmgowﬂr Programs Public Hearing was brought to _
Caiiiden County | order by Gind Lewis, Camden County Tmprovement Authority at 11:30 am. :

Sertormance and Baluation Report (CAPER) |

S CAPER Tt is noted tnat the HNPC 9/22/2016 meeting sign-in sheet also represents the sign-in sheet for the

The C

Camden County CAPER Public Heariog Sn_ww._. “foday is the seoond public hearing on the
CAPER, the first being held on Septerber 19
Authority (CCIA).

_ Mr. Lewis encouraged those present te read the full CAPER report which
website along with the 5 Year Plan and 2415 reports and is also available at tae locations listed on

_ {he Notice of Public Hearing including the
Mr. Lewis highlighted the first part of the CAPER which focuses onWw

from 4 — 6pm at the Camden Caunty Improyement !
is on the County’s _
CCIA from 8:30 am — 5:00 pm, Monday — Friday.

rhat was {unded.

APER also includes 3 to 5 year goals with interest 1o those present including:

Expansion of homeownership to low-income ‘honseholds through the First Time Ilome
Buyer Program - 6 families completed the program this past year

Tmprovements to existing housing stock ~ 22 homes were rehahhed and another 4 assisted
with financing in Pennsauken Township

Expand low-incoms renters stack — Oaklyn Villas includes 24 units of housing with 5 units
set aside for low-income heuscholds and 5 set aside for chronically homeless

HOME Funds — & projects were funded

Senior Safe Program — 36 senjors wore assisted

Emergency Shelter Services — § agencios provided assistance to over 19,000 people

Pubtic Racilities/Services — 30 pmunicipalities were assisted; 42% of the funding was used
for social services with senior services helping seniors in 10 different municipalities: the
rest of the funding was uscd for things like curb cuts

Cot: funding fcludes $1.87 enillion in awards for 8 projests

Obstacies/needs that were identified in completing the CAPER. incinded the need for
affordable howsing for low and moderate sncome households and a nesd for housing for the

chromically homeless

|
|
|
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‘a7 Tidne-Zane-Steptens from SCUCS neted that there is a need for vouchers for low-incorae
it @oﬁ individuals and families) that are looking for housing. SCUCS has
__wﬁ_ﬁa i who have reported living in storage uaits because they cannot afford reat. An
orly man and his wife lived for 2 years m a Winnebago because even though they can
afford rent, they cannot afford the costs af a move and furniture for 2 new apartmenthome.
apid-réhousing fonding that has less restrictive criteria for eligibility is nesded.

. Tricia Bradley frem Joseph’s House noted that the availability of housing for low-income
... .consumers is non-existent, especially for the homeless popalation
.. » Mzmdi Cruz from Covenant House noted that tnmediate sheltor for youth 18 — 21 years of
age is needed. Currertly the enly place available to send these youth is Atlantic City. This
sacher should follow a Housing First mode} and start first with shelter.
« Ms. Cruz noted that there ars other issues that need adcdressing as well including:
o Storage spacc for homeless individual’s belongings; they are not always able to |
take their belongings to programs that they attend.
o Solutions ta loftering
o Services that can be provided during “gap” times between night and day programs
o FEducation on available resources for both providers and consuniers

o Solidified Code Blue planning to inchide education re “advizory” ve. “emergency” .

«  Hilary Colbert from CPAC asked when information about projects funded under the
Camden Ceimty Homeless Trost Fund would be shared. Mr, Lawis is working with Frin
Crean from Camden County on this. There is approximately $472,000 available ia funding
and an RFP is planned tor release in October.

»  Bemadette Maull from the NJ Association on Correction, Camden County Women’s
Shelter, noted that there is 2 neaed for housing for domestic violence survivors,

. «Hmmmmﬂam Carter of Sanctuary Services for Velerans noted that there is anead for more
* " fanding for Veterans services, especially for those without an honorable discharge.

Mr. Lewis concluded the hearing by stating that any other comments or concerned should be

amailed 1o him ar glewis@camdencounty.com or to Erin Crean at sorean@camdencounty.com by
September 28, 201.6.

With no further comments made, the Camden County, 2015 Consolidated Annual
Performarnce and Evaluation Report (CAFPER) Public Hearing was adjourned at 12:20 pm.

i Public comments or

‘ concems may be made

. until September 28" to
O_go Lewis at

ot to Lrin Crean at

acrean @b%mgﬁw—mk.gg

9-22-2016 HNPC/CAPER Public Hearing Minutes
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Camden County Homeless Network Planning Committee (HNPC)
Meeting Minutes

Meeting Called to Order by: Charies Ansert, Chairperson

E gﬂn«m by: Hilary Colbert, CPAC
LG C e e ] Rollow D Needed |

Calt to Order The

mevoting was called fo order by Mujiba Parker, Co-Chair at 10:15 ard roundtable introductions were
made

Attendance sheet on
file at CPAC

Review of

After review of the October 2016 mesting minutes, 2 motion for approval of the October 2016 minutes
Meeting Minutes | was made by June Morton, second &y Bobbie Monou tien approved by those present.

October 2016
Minwes approved

Sab Committce
Reports

PASH (Permanent rdable Supportive Ho

— Last meeting was cancelled — nio report

O F
¢ Therewas discussion about having a year round approach fo Code Blue planning,
¢ Code Blue season starts on December 1¥. The County is okay with calling a Code Blue prior to that

date if the temperature warrants, Checking that this is okay with HUD.

»  Many churches want to open as watming centers for Code Bhue but don’t want to be listed on an

official Code Blue service provider listing,

¢ andout was reviewed re difference between Code Bluw “Advisory” and Code Blue “Emergency”.
»  No December C & C meeting — focus will be on Point in Time Count planning; C & C members are

invited to December 8 FMIS/Systems Evaluation/Point in Time Count (PITC) planming mesting

= Next Code Bloe meeting is Decomber 12% at Joseph's House
¢ Project Hope doing National Homeless Diay of Remembrance ont December 21* (first day of winter)

« Draft AHAR report was successfully submitted
» December 2 is the Statewide HMIS Advisory Committee meeting

* HMFA now has technical assistance reps covering the HMIS Help Desk
* Board of Social Sexvices (BOSS) Partncrs meeting is December 8™ at Camden County College from

8:30 - 11:30am; RSVP to Rashid Huwnphrey at thumphrey@erachyi o

¢ HMIS/Systems Evaluation/PITC meeting will start at 12 noon en December 8% at CPAC so people

can attend the BOSS meeting.

(People interested
iv. any of the HNPC
committees shouid
see Hilary)

11-17-2016 ENFC Minutes
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Southern NY = The next SNICoC meeting will instead be 2 regional mesting open to a1l HINPC and CEAS members
Continunm of from the four SNICoC counties. It will be held on November 3™ at Rowan’s Gloucester County
~ Care (SNJCoC) campus from 9:30 am — 2:00 pm. See Laura for more information (flyer shared). Focus will be on
; the VI-SPDAT teol and Coordinated Assessient,
¢ Veterans Leadership Committee will be held on December 1% from 6:30 - 8:30 pm 2t Cumberland
County College.
» Tamika Levels noted that a survey on Veterans Services and need for priorities will be coming out
soop and ali members are encornraged to complete the survey. .
Nominating Committee — Bobbi
» Bobbie Monou and Liz Black served as chair and co-chair respectively of this year’s ad-hoo
Nomizating Committee, Liz facilitated the vetting process for potertial members and Bobbie
conrdinated the slate distribution and tallying. The results of the vote by HNPC voting mentbers for
BENPC and SNICoC mexbers: )
o HNPC Chair for 2017 — 2018: Charles Ansert
o HNPC Co-Chaix for 2017 — 2018: Mandi Cruz
o SNICoC Camden County rep (2017 - 2019): Erin Crean
o SNJCoC Camden City rep (2017 —2019): June Morton
© SNJICoC one year reps (2017): Mandi Craz, Michasl D’lialia
. o SNICoC 3 year rep (2017 — 2019): Bill Nice
Camden County — q
Reports »  Social Services for the Homeless (SSH) contract conditionally awarded by the State 10 the county;
contracts are being finalized and will be coming from the county soon.
» Awerd letters for FEMA will be done soon; more to follow on next steps re: funding.
| Camden City — Linda 2
¢ The City had a great showing at the Grants Semirar; the City RFP for CDBG and HOME will be
coming out on December 19, 2016 and will be due back on Jamery 29, 2017,
Old/New Issues rernain with the definition of homeless as HUD defines chronicalfy homeless and homeless,
Business and Couch surfing is again not considered homeless,
Gender and Eqnat Access is also an issue. A link will be sent for a webinar on this topic. Of conoern:
meany Boards of Social Services do not honor the gender a client self identifies with. It was asked that
soraeone bring that up at the Board of Social Services mesting on Decernber 8%. .
» SNJCoC passed a policy regarding Gender and Equal Access over the summer. Language will be
shared with the HNPC.

11-17-2016 HNPC Minutes
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Roundtable * Bobbie Monou attepded 8 webinar on the Tiny House phenomenon; this is something that we could
consider as an affordable housing optien

s Code Biue luncheon flyer shared (December 15® from 11 — 1 at CPAC)

» Camden County Council OEQ has HPP fonding for the connty. One of the things they do with this
funding Is to help people that are going through the eviction process.

. owuhgbwﬁg&omgnwmgﬁg%mﬁéggmwoﬁggigﬂagw
bardship or are behind on their mortgages. Up to $48,000 for 2 year is available for 2 family and
they expeot to help up to 4,200 clicats. People can qualify through Clarifi or another agency.

Coordinated Assessment Action Team meets today at 11:30 am following the HINPC meeting,
Adjourn h motion to adjourn the HNPC meeting was made by June Morton, 2d by Karen Talarico ond

approved by those present. Meeting adjourned at 11:20 ant.
| Next Meeting: Deceraber 15, 2016 2t 11:00 am at CPAC followed by the Code Blue I uechcon.

Next meeting
12/15/16

11-17-2016 HNPC Minutes Page3
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o Camden Comnty Homeless Network Planning Committee (HNPC)
VOIS Meeting Minutes
.ﬂﬂ-wol.dn:!!-rl.
Meeting Date: Decemmber 15, 2016 Meeting Called to Order by: Charles Ansert, Chairperson
Attendan ____ Hilary Colbart, CPAC
oy e et it g e i Ation Taken

The meeting was called to order by Cherles Ansert, Chair at 11:05 and roundtable troductions weze
made.

Attendance sheet on
file at CPAC

After review of the November 2016 meeting minutes, & motion for approvel of the November 3016
minates was made by June Morton, second by Gino Lewis then approved by those present.

November 2016
Minetes approved,

Nomtinating Committee (Ad Hoc) - reswlts were shared for Chair and Co-Chair of the ENPC for the
2017-2018 term as well as 2017 nominees ta the SNICoC Execative Board.

Coordination and Collaboration/Code Blue ~
» Erxin Crvan reported that the Code Blue Committee has been meeting regularly.
¢  Erin is chairing the Committee and Mandi Cruz from Covenant or Melissz Eley from Project
Hope are both considering vice-chair for the Committee.
* New Life CDC is providing shelter for families when Code Blue is called.
» The North Cemden Comurrunity Center is an vmofficial (not publicly advertised) Code Biue site.
s The next meeting will be on January 9, 2017 at 1pm at Joseph’s House.

2017 Calendar of ENPC Meetings was shared.

Adjourn

A morion to adjourn the ENPC meeting wits made by Gino Lewis, 2d by Mandi Cruz and approved by
those present. Meeting adjornrned at 17:35 am.

Next Meeting: January 19, 2017 at 10:00 am at CRPAC followed by the Code Blue Luncheon.

Next meeting |

119117

12-15-2(16 HNPC Minutes
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CPAC
18} Creating Community Solutions

CAMDEN COUNTY
Howmeless Network Planning Committee (HNPC)

2017 Meeting Schedile

To: HNPC Memabers

From: Hilary Colbert, Director of Grants Management
Date: December 15, 2016

Re: 2017 HNPC Mecting Schedule

The Camden County Homeless Network Planning Committee (HNPC) meets the 3rd
Thursday of the month at 10 a.n. There are no meetings schedufed for Tuly, August or
December. Spccial meetings are added if needed.

Meetings begin prompily at 10 a.m. and are held at CPAC in Conference Room A. The
schedule of INPC meetings for 2017 is as follows:

January 19,2017
February 16, 2017
March 16, 2017
April 20, 2017
May 18, 2017
June 18, 2017
September 21, 2017
October 19, 2017
November 16, 2017

¥ there are any changes or a need for an additional or
special meeting you will be notified in advanee.

Thank you for your continued participation and cooperation!

4> Community Plsnning & Advocacy Councll
2500 MoClelian Ave, Guite 110 Pentsatkan, NJ 08109
Phons: B56.833.30¢8 «  Fax: 856.683.7482 1  Wahsle: waw.cpachwi.ang

- Camdett County
Pusdedby: comdeiliCOUNYY  kgud o Fretlers
3y B Thgin.

Annual Action Plan
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)

156



{ourieg-Posy

Souh cecsry's Kewspagey | Fierpartaniine sum

ATA-CAT-RILE P Box 334, ey BT A ) QU4

Classifiad Ad Racsipt
{For [nfn Only - NOT A BILL)

Costomer:  CAMNFYN CITY PURC +ASING DCP A No: (DR2831173 .
Address; 5200 MAKKET ST RM 213 Pymt Mothod  Invelce
CAMDEN NJ (R102 Net Amb: §116.24
UsA
I
Run Times: 2 . No. of AHidavits: 1 A

Run Dates: J1/15/17 011817
Text of Ad:,
CITY OF CAMDEN
Naeds Assessenent Notice:

2015 Top Survay Prinrities
Or¢ler -- Highest to Lowaest

Job Creation

Butilt Affordable Hous'ng for Rent

Youth Certers

Demolish Dilapidated Prooerties

Street Improvements

Ernployroent Trainirig

Restoration of Historic Residential Property
Emergengy Shelters

Accessibillty

&R YPASE R

The City of Carnden, Department of Planning & Developrrent, Divi-
sion of Planning and Zoning surveyed the community and identi-
fied priorities as part of the 2015 ~ 2019 Fiv2 Year and 2018 Annua:
Consolidated Prars, to guide tunding decisions. As we cortinue the
FY 2016 ~ 2017 round of funding, a two week review of the top 10
identified priorities by the (amden City residents, providers andg
businesses will he conducted.

If you as a res-dant, provider or business owner believe that a siy-
nificant nesc affects the majority of Camden houséholds and Is not
listed In the top 10 priorities attached, please nofify the Pltannin
and Zonlng Office In writing. Please list the need and justify why it
should be considered as a top 10 priority. Your 'written comments
can be mailed/emaited ta the address below, or faxed 'lo the Plar-
ning & Bovelopmant Office 856 958-4705:

Cily of Carndan

Department of Planning & Doeveloprient

Division of Planning and Zoning

Attorition: Ms. June Morton jumorton@ci.camden,nj.us
520 Market Street

City Hall - Suite 224

P.0, Box 95120

Carnden, New laersey 08101-5120.

The deadline for your comment(s) is January 20, 2017 or mail
pastmarked fer thas date. A public meeting will be held on Janu-
ary 30, 2017 at.City Kall Council Chamhers, 2nd Floor from 4:00 to
6:00 pm. A second public mecting will be heatd 10:00 am for provid-
©rs on January 19, 2017 at CPAC Community Plan@ing & Advocvacy
25500 McCleflan Ave Suite 1068 CPAC cenfarence room.

($86.24) :

MaEl
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City of Camden - Needs
Assessment Notice:

The City of Camden, Depurtinent of Plamning & Developmenl,
Division of Planning and Zon'ng surveyed the community ond
‘dentified priorities as part of the 2215 — 2019 Five Yeer ond
2014 Annual Consolidated Plans, to guide funding dedsions. As
we continue the FY 2016 ~ 2C17 round of funding, a two week
-eview of the top 10 identified priorities by the Camden City
residents, providers and businesses will be conducted.

f you @s o resident, pro¥der or business owner believe that a
significani need cffects the majority of Camcen househclds ond

* s not listed in the top 10 priorities attached, please notify the
Planning end Zoning Office in writing. flease list the need and
‘ustify why it should be ceonsidered as o top © O priority. Youwr
writien comments can be mailed/emailed 1o the address
below, or fuxed 1o the Plunning & Development Office 856
968-4705:

City of Camden
Department of Planning & Developmen-
Division of Planning and Zening

Attention: Ms. June Morten jumorton{@ci.camden.nj.us
520 Market Street

City Hall - Sulfe 224 Historic Residential
P.O. Box 95120 Property
Carrden, New lersey 08101-5120. :

The deadline for your comment(s) is January 30, 2017 or mail
osostmarked for tha! date. A public meeting wiil be held on
January 30, 2017 at City Hall Council Chembers, 2 Flcor from
4:00'to 6:00 pm. A second public meeting will be held 10:00 am
for providers on January 19, 2017 at CPAC Community Planning
& Advocacy 2500 meClellan Ave Sulte106 CPAC corference
room.

o Accessihility
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tAMDEN COUNTY
HOMELESS NETWORK PLANNING COMMITTEE

January 18, 2017
AGENDA
> Call to Order & Intraductions — Charles Ansert, HNPC Chairperson

> Approval of December 2016 HNPC Meeting Minutes
{November 2016 Minutes attached as FY] to show 2017 HNPC leadership
& SNJCeC 2017 tiew members)

» Sufcornmitiee Reports §
PASH/Permanent Housing — Chatles Ansert
Collaboration & Coordination/Paint In Time - Mandi Cruz
Systems Cvaluation/HMIS -~ Shantel Garner
Southern N1 Continttum of Care - jJune Morton

> Camden Caunty and Camdan City Report
Camden County — Erin Crean, Hilary Colbert
Camden City — Junc Morton
Public Hearing — 2017 City of Camden Needs Asscssmant Survey
e s oo - oo Point InTime Count Training —Jay Fyerett;-Menarch Rousing - -
» Other Husiness
Qld/New Business
Roundtable Discussian

» Adjourn

Next Meeting: Februcry 16, 2017 ;

Did yau sign the attendance sheet taday? Do we have your correct a-mall address on f' ile?
Pleuse make ¢orrections on skyn-in sheet. [

(@9

W ponten
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City of Camden - Neads

Assessment Nofice:

The City of Camden, Depertment of Plonning & Development,
Divislon of Planalng «nd Zonlng surveyed the communlty and
identiflod priorities as port of the 2015 ~ 2019 Five Year and
2016 Annval Consolidated Plars, $o gulde funding decisions, As
we continue tho FY 2016 — 2017 round of funding, a two week
review of the Jop 30 idanfified priorltiss by the Camden CQty
residents, providers end businesses will be conducted.

¥ you a5 a residenk, provider or business owner balieve that «
significent need offects the mujority of Camden households and
Is not listed in the top 10 prioriiles attached, please natify the
Plenning and Zoning Office in wrlling, Pleaze #ist the need and
lostify why It should be considered as « top 10 priovity. Your

wiillen commonts can he mailed/emalled fo the addrass |o% R
balow, or faxed 1o the Plunning & Development Office 888 i * Street
9684705 Improvements
T e i 7 5 ey,
CHly of Camden i
Oepartment of Planning 8. Development & g I
Diviston of Planning and Zonlng SRS i
Attentlon: Ms. June Mortor lumorton@Pei.camdennfus 3 s Restaration of 5 5 %
520 Markot Sireet . - . ! Lo
Chty Hall ~ Sults 224 Historic Residential 7 b
P.O.Box 95120

Camden, New Jersey 081G1-5120,

The deadline for your comment(s) Is lanvary 30, 2017 or medl
postmarked for tat dote. A public meeting will be held on
Janvory 30, 2017 at City Hall Council Chamhers, 24 Floor from
400 to 6:00 pm. A second public maating will ba held 10:00 am
for providers on Jonuary 19, 2017 ot CPAC Community luraing
& Advocacy 2500 McClellan Ave Suits106 CPAC conference
roon
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Attendees:

Namg

City of Camden
Pepartment of Planning & Development
Division of Planning
Date: January 30, 2017
Pubiic Meeting: zmwam Assessmant Meeting

Title: 2016-7 Annusl Consnfidated Plan

Agency Phone # Fax #

Lo \ﬁ\e;

&&w& (ke F&h wT-T2f g5k 7574705
g - = Rola-Go0s Qo -8LG AU T
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FY 2016 - 2017 CONSOLIDATED PLAN

CAMDEN CITY NEEDS ASSESSMENT MEETING

Purpose: Obtaln citirens’ comments and recommendations regarding the use of
Federal Funds to address Comden Ciiy's Housing and Community Development
Needs

Tuesday, January 30, 2017
4:00 pm to 8:00 pm

City Council Chambers, City Hall 2 floor

AGENDA

(X INTRODUCTION

. Five Yaar Plan Priorities

Hi.  Hearth Act/ESG Needs Driven Funding
V. Verbal Testimony From The Community
V.  Questions And Answer Session

Vi, ' Conelusion

Annual Action Plan 162
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City of Camden - Needs

Assessment Notice:

The City of Camden, Department of Plenning & Development,
Divislon of Planning and Zoning surveyed the community cnd
identlfied priorities as pesrt of the 2015 ~ 2019 Five Yeor and
2016 Annuel Censolicleted Plans, fa gulde funding declslons. As
we continue the FY 2016 — 2017 round of funding, o two week
review of the top 10 idemified priorities by the Comden Ciry
residents, provlders and busl will be conducted

If you ws ¢ resident, providar or bushess owner ballove thot o
significunt need affects the malority of Canxien households and is
not Iksted in the top 10 priorilles attached, pleass nofify the
_Planning and Zoning Office In writing. Pleasa st the need and
jostify why 1t should be considered as o top 10 prierlly. Your
wiiiten comments can be mailed/emalled 10 the addrsss balow,
or faxed to the Planning & Development Qffice 856 968-4705:

Clty of Camclen

Depuriment of Planning & Development

Plvision of Plemning and Zenlng

Attention: Ms. June Morten jumarton@cicemdannjs

520 Market Street ¢ Restoratlon of

Clty Hall - Sulte 224 ; %

B.O. Box 95120 Historic Residential
Comden, New lersey 08101-5120, .

The deadline for yovr commewt(s) s Janvary 30, 2017 or mail ; g S NErgeEncy::
postmarked for that dete. A public meeting will ba hald on . o Accesslbiiity

Janvary 20, 2017 ¢t Clly Heall Council Chambers, 249 Floor from
400 to 600 pim, A szeond public meeting will be held 10:00 ¢m
for proyiders on January 19, 2017 &t CPAC Community Planning
8 Adveocacy 2500 McClellan Ave Suite106 CPAC conference
room,
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—  From: - Matlie Mckeith <ghlsm@hotmail.coms--—xzmwmmzs o B
Sent: Monday, January 30, 2017 409 PM
To: Linda Gaines-Pugh —
Subject: Re: Assessment Notica
Thero ive several items an the fist that i apree aro necds. I addition T believe that affordable homeownership opportunities are also ;
Important. This not enly glves Individnats the opportunity to bry homes that wonld not normally have thal opportunity but it also £
brings in a tex base that alfurdable renling would not
Thaak you
Muitie McKeith
NLCDC

Sent trom my MetrePCS 4G LTE Anioid device

----- Original message--—--

From: Linda Gaities-Pugh

Datot Mon, Jar 30, 2017 3:39 PM.

“T'o: 'Mujiba Parker’;Mark L. Merrill;

Ce: *Camden County Historieal Socicty’sjk@ihoc.org; ghlsm@hotmall.cam’;
Subjeet Assessment Notice

Hi Everyono,

Twas supposed  give you a copy of this ussussment, $o you can give me your opinion of prioritics today. Could you Gll {t syt wud
scad back to me or thx i€ at 856-208-6417.

Thanks, i
----- Original Message-----

From: copyuspniici.camden.nj ua [maiky copyscani@ei.camden i wyl

Sent: Mornsday, January 30, 2007 2;35 PM

To: Linda (iaines-Pugh

Subject: Message from "RNFO026737D8196"

This E-mail was sent from "RNPCO26737D3D96" (Aficio MP 6002).

Scan Dave: 01.302017 15:34:59 (-0500)
Quories to: copyscandcl camden.ni s
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June Morton

S
From: ' Tricia Bradly <tb@jhoc.org>
Sent; Monday, fanuary 30, 2017 8:30 P
To: June Morton ' .
Ce: John Klein i
Subject: Consolicated plan

Bear Ms. June Morton,

§am writing to you as a concerned service pravider. Homelessness Is a very large problem in the City of Camden. Itis
apparent as | drive through the city that there clearly Is a lack of emergency shelter. AtJoseph’s Hausa alone, we
served over 500 unduplicated peopfe in the year 2016 all of those were people who were previousty on the street, nul
doubled up, . )

1am requesting that my concern be hoted in the consolldated plan and that emergency shelter be inclixled as a top
priority for the coming years. Homelessness negatively Impacts communities, but-- it is a solvable socjal problem. 1
helleve if we use the resaurces iade available to us from other communitles arnd the federal government we can start
the process to enc homelessness in our communlty, .

Thank you for your time in this matter,

Sincerely,

Tricto Brodly

Program Directar
Joseph’s House
555 Atlantic Ave
Camden NJ, 08104
0:856-246-1087
F1856-246-1465
www. jhoc.org
wwiwv.facebook.com/josephshousenfcamden ;
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Cugfomer:  *CAMDEN CITY SLERKS OFFICE

Addrags: fPDMARKET ST RM 213
CAMDEN NJ CB102

USA
Run Times: 1
Rum Dafes: 040517

Toxt of Ad:

Classified Ad Recaipt

AdNo.:  0D02040442
Pymt Method  Involes
Net Ame:  $220.4/

No. of Affidavits; 0

cirY OF CAMDEN

On Wednesday, April 2, 2017, the City of Camden, Pepartment of Finance, Bureau of Grants Manage-
ment, Department of Development & Planning, Division of Blanning & Zoning vzl hold a Public Meet-
ing in City Council Chambers, from 2:20 to 5:00 PM, 6&th and Market Streats, Camden, NJ fer the review
ofgits FY 2017 — 2018 draft Consolidated Action Plan. The Plan will consists of projactsfactivitios select.
ed from the lisl of requests balow for a grand tota; of $2,801,460 funding wnder four.US Department

of Housin

& Urban Development entitlement grants:

the Community Deielopment Block Grant

{CDEG $2,172,939) the HGME Investment Partnership Pregram (HOME $717.340}, Emergency Solutions

Grant (ESG $196,244) and the Housin
The Flnat C-Pfan meeting will be hel

For Persons with Aids {HOWPA $71 7,340) listed below:
from 4:00 to 6:00 PM In the chambers of City Council, Znd floor

of Camcen City Hall, 6th 2nhd Market Streets. Camden, NJ. Citizens have 30 days to review the draft of
the Action Plan and subrnit written comments no later than May 4, 2017. Presentation of the Final C-
Pian and the revised Action Plan list below is scheduled for May 4, 2017, 2nd Flocr - City Council Cham-

hers from 4:00 to 6:00 PM.

Other 30-day public review sites are: City Clerk’s Office — Room 105 City Hall; City Division of Pianning
& Zoning- Room 430 City Hall; Bureau of Grants Management- Suite 316 City Hall; Rutgers University,
Paul Robeson Library; and the Ferry Avenue Library - free parking available at 9th & Ferry Avenue.

# NAME OF
ORGANIZATION/
NAME GF PROJECT
1 Watsor St. Mgmt. &

FUND CODE

Dev. Corp/BV Midrise HOME

2 NHS, INC/ Homeowner ..
Counseling - HOME
"3 CCCOEQ/ IDA Piogram CDBG
4 Jaseph’s House of Camden COBG

OMB Control No: 2506-0117 (exp. 06/30/2018)

MATRIX AMOUNT

REQUESTED DESCRIPTION
$325,000 Proposes To provide 50 new affordablae

rental housing units wlthin Centervilie
CHOICE neighborhood. It includes a
three storied bldg., 44 one-bdroom and 6
two bdroom, mgmt oftice, pragram
‘space, health space, balconles and com-
munity room. Census Tract: 601/
$60,000 Proposes pre-purchasa/post- urchase
homebkuyer education, financlal iiteracy, &
private credit courseling 1o 120 very low
1o mted inconte families in connection w/
City’s Homebuyers program and under
writing consultation for the Granior.
Eligible activities include: - vudgeting,
maniteringe, workshops (8 Boue),
indivicual & grour counseling sessions, &
referrais. =~ - .
Proposes.a matched savings program that
helss Camden residents achieve greater
self-sufficiency and economic stability,
increass min. %omeownership, expand ED
opportunities through new/expand micro-
business, technical assistancalcase
management. .
Proposing to provide 4 year round shelter
j{)r 8Q homeless people at 555 Atlantic

ve,

$116,250

120,000
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5 MHS, INC.f Cooper Piaza
Planning init. CDBG

6. St Joseph Carper‘ltér
Societyf E. Camden 2D1/ HOME

7 Cooper Ferry Partnership/
MLK House CDBG / PF

8 New Live Cannnunity
Develophent Corporation  1HOMU

g Newr Life Community
Peveloprnent Corporation HOME 12

10 Historicaf Society-CCHS/" -
Castla On The Hill™
Sculpture Park ARG

11 Camden Shipyard
Maritime Museum CDBG

12Food Bank of South Jersey CBBG

Department Reguests
A Houslng Services CDBG O4

R Cuupear's Ferry / g
Housing Services HOME 14t

C  Housing Services © CDBG 14E
D Housing Services - ' C1'.'>BG 14A
E A Housing Services CDB.G

F Fira Department CPRG/PF '
G Fire Department: | CDBGHPF

nl r-:-.m [ P D" oS Ine

OMB Control No: 2506-0117 (exp. 06/30/2018)

35,000

$344,000

1z

$50,000

$200,000

$200,000

$/5.000

$380,980
$475,450

350,000
400,000

$1,606,420
030

030

‘nom

Proposing 1o bridge gaps between buyers
financial fistory, capabsiities homeowner
expectations and lhe lenders products
and guidelines. Msing IDAs and match sav
ing programs to bildge the educational
gap. ;

APropcses to support the construction of

four (@) unily in the East Camden 2017
Froject. Funds will cover the cost of
consiruction.

$160,000 Proposes to'rehab/preseryve a
historic home of MLK, inciudes building
restoration, curation of muscuni exhibits,
historic lighting, signage & other
improvaments.

$250,000 Supports Phase 1 of the Whit-
man Park Revitalization ProJect; consist
of rehabilitating two (2} units In the Whit-
rnan Park area 1228 &1238 Carl Miller 5t.

Proposes operating cost assnciated with
development of the WhHiman Park Hous
ing Project. Funds: will sizpport the man -
agement, of the rehab of properties
targeted undes this project.

Provoesas to repurpose unused tennis
court, elements to-be-demeolished
Carnden High School placed within a park
setting. The placement of the artifacts
from the entry gateway, around the
fintals, through a mazefonding on -~
Parkside Cooper trail.

PrOﬁoses Adopt-agar’k and a new side
walk cannecting the museum to the park
(Veteran Memorial Park), a hew hrick
monument pathway, and & meanderin?
gravel path. Aleng the path, there will be
a 10 statian Fit-rreli wood cutdoor
exercise s?rsem to promote 2 healthy
lifestyle for residents. :
Proposes bastc nutritfonal education for
youth and senloys as well as empulayability
tralning for youth. The progam will
provide nutrient-dense lood and hands-
on wwoking demunstrations to seniors and
youlh. Additionally, youth will be encour
aged and provided with stipends to assist
in the teaching of ¢ourses, providing
them emplayabiifty skills and work ethnic
training. .

PIP grants provide $5,000 .assistance for
home owners with emergency conditions.
Costs include $300,000 for grants/$80,980
for manager’s salary. :

As part of Choice/Fagade Pregram, 20
families referred by an eligible CHDO weill
raceive $20,000 for rehab. Costs include
$4100,000 in grants/$75,450 for manager’s
salary. ;
As prgrt of Facade [[ Program 12 businesses:
to be assisted for commercial exter’ors.
Max $25k assistance

Fxpansion of Powar Il Progam in the
Centerville, 5017 ct. asskst 20 families. Max
$20k Residential assistance . :

Total Requests :

. $1,200,000 Request funds to purchase

1ower ladder to deliver elevated mastar
streams and removal of fire victims.
$700,000 Tele-Squirt en%ine pumper
purchase to deliver fire fighting master

* streams for older frame houses and

wrarehouses.

EONA AANR Tanriinet n hovraod cae sy Lo ale
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n (MRS s N LR S EREEI A N 3 el rr
1 Fire Department CDB&PF
Fire Department COBGPF.

3 Human Services ES5G  05Q

K Human Services CDBG 05A

L Humen Services ChBG 05A

L Porks Bureau CDBG/PF

- parks Bureau CDBGHPF

N Parks Burzau CDBRG/PF
Parks Buresu ' CDBG/PI

P Perky Bursau CDECGYPF
Parks Bureau CDBG/PE

R Planning & Development ADM 20
Grand Total $3,801.460

($220.44)

voavr

930

$196,244

$50,000
$127,000
03F

O3F
o3F
o3F
03F

03F
$250,000

PONMUUIU DEQUEDL A viaelbldal IE5LUE LTUSR
o0 repiace agad urit now in service.
servey higih angle and carsiined space
extraclions.

$269,035 Fire safety apparatus “or use In
the communlty,

4,975,465 total Requests

Funds requested for Rapid re-housing,
relocaticndstsbllization and Renla:, Rendal
Assistance, Prevention relocation/ slabiliza
tlon and Rental Assistarnce; and HMIS
sutmer Poal Progrdim tecruibments
tratning of life guads 1o seyve youth
citywide :

DHS will engage/provide life-skills
enhancement for various healthy senior
sesvices and safety programs.

$140,800 (Ipyrade Ciijah Pery: @th &
Cerrtral Basketball court, banches and
tables

5132,4%7 Playground equipment
upgrade-7th & Clinton

353 566 Install safaty surface 26th/ Howell
St East Camden.

$43,225 Install safety surface 210th/ Elm
st North Camden.

$200,000 Veterans Memorial Park
proposes to create a new sidewalk
connecting the mnsem to the park.
$566,512 Total Requests

Sanhorn Maps of the dty

Available to Func

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Attendess:

City of Camden

Department of Planning & Development

Division of Planning

Date: May 4, 2017

Public Meeting: Presentation of the Draft Consolidatad Rian

Title:

2017 — 2018 Annuaj Conselidated Plan

Apency
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Review Period:

City of Camden
Annual Consolldated Plan

Final Plan Presentation

March 20 th - May 1 st May 4, 2017
e B Action Plan Funding List 3
7117 - 630118
Name of Organization Activity Citation | "2 | gujgcie | O Amount

Codo

core

A Ty

VELORMENH B

A PLUBLIC SERYICES 3 L I A TEA T PR

"1$: Audridion Pregram CDBS | Public Sa vices 570.201 &) 154 SL 1 w.OOU 00
M8 Sununen Yuuh SingloyinenlPraogain GDBG | Public 3evines 570.2014) | 0D | SL 1 33617.60
HES: Summer Pz¢ Program CDBG | Public Services | 570.201 fe) 154 SL : 45283.00
HS: Senior Bowling League CD3G | Publlc 3ervicas E70.201 ) J54 SL b 21.020.00
HS Senlct Billlards Club CDBE | Public Seivices 570.201 (g} 354 SL i 7400490
HE: Older Amexican Lonth Frogram CDBE | Public Services 570.201 [g) 54 SL 1 700000
HS: Sericr We Iness Workshops CDBG | Mublic Services 570,201 [e] 054 SL 1 25.005.00
HS: Sericr Citizen Fiekd Trips CDBG | Public Services | 575.201 () | 054 Sk 1 20 0CG.0¢
HS: Sericr Health Workshons CDBG | Puhliz Sarvlens 570201 [r] NS4 al. 1 42 D0 NG
HS: Senlzs Boak Club CDBC | DMublic Services 570,201 i) D54 SL 1 5000.0¢
HS: Senic- Leisure Acliviies COB5 { Fublic 3ervices | 570,201 el 054 5L 1 10 0C0.00
HS: Senicr Arts & Crats Program CDEG | Pubtic Semvicas | 570.201 (g) 054, 8L 1 201 00NN
SUBTGTAL - {6 HOUSE ) 280.810.50

TOTAL PUBLIC SERYICES 26(,810.60
[PUBLICFAGIOTIES
[WLK Rastaratior, 226.035.00
SUBTOTAL  Surecipianis 229.035.00

DPY, Parks Frogram 561,043,20
SUBTOTAL - IN-RQUSE 561.042.20

TOTAL PUBLIC FACILITIES 790,078.20

USING AND REHAD- Cratmit R A,
Zroperly Imprevenant Progm./Res. Paint CDBZ Hausing 570.232 144 DH 380,96C.3C
Camdon Fowor |l CDD3 | Iousm.4 570, 2’.)1ge\ 144, DIl ! 300,008.2C
TOTAL HOUSING & REHAB e S 680.980.00

ADMINISTRATION- 5 ‘

Adeuliislalion 43? 992: 20

TOTAL 437.592.20

TOTAL COBG PROGRAM _$2,189, 961 00

HOHE PROGRAM? - 7. : :

Now Li'e HOME | Housing 252,000.00

SUBTOTAL . CHOD'S ENED & 250,000.00

New Lie Capeciy Housing 50.000.00

Fitsl Tiie Heine Buyer Progiam Housing $2.253 (d; 277,486.80
Housing 92,255 i)

SURTGTAL i 7 o 327,48680

TOTAL 577,486.80

Budgeting for Federal Pragram

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Review Period;

City of Camden
Annual Consolidated Plan

Final Plan Prosentation
May 4, 2017

March 20 th - May 1 et 2 ; )
Action Plan Funding List
71T - 613018
Name of Organization okl ok Amount

Citation ota

ADMINISTRATION: 7= " % = iy
HOME Admi stration HOME | Admlnlstramn ] w207 | 2H | 54,165.20
SUETCTAL - W-HOUSE ; % 54,165.20
TOTAL HOME PROGRAN § 641,652.00
EMERGENGXQ,\ ~A. T ' ..A' .‘ ‘ SH : ;s =
3017 Rapid Je-Hadsing g Reotalon T o — - T ;
Sabilizalion S FSG Prevention 576.210a)2) | 03T SL 1 15,000.00
2017 Rapid Je-Huusinyg Renlul Assistance  ESG Preventon 576.21i)2) 1 5Q SL 1 8,000.00
2017 Horeless Prevaifun Heusing ; o . %
Relozavion and Stabiizatien ESG Prevention 576.2112)2) { ©5Q sk 1 59,044.00
2017 Horieless Prev Renlal Assstanue ESG Operations E76.21(a)2) | 03T SL 1 54,568.20
HIIS 13,440.0C

_ 180,852.20

= |

Adm|n|stral|on

. A
14,571.80

SUBTOTAL

{TOTAL £5G PROGRAM

CH

792,385.39

792,865.39

TR it i
3G 3h Admiistation 9457161
SUBTOTAL 24,521.81
TOTAL HOPWA PROGRAM | § 817,387.00
GRAND TOTAL S 3, 844 g24. 00
SOMMERGIAL FACADE pché'Am' QD33 | Peblc Facilty 00
+'RC CQUIPKIENT CD33 Pullic Fagility 570.20( £) 232 SL £0.000,00
TOTAL ANTICIPATED CDBG PROGRAM INCOME 900,000.00

Budgeting for Federal Program

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan

2017

Date: 5715017
NJ FY16 Allacation

171



PHILAIDILLPEHIA

May 4, 2017

Mr. Edaward C. Williams. Director
City of Cagroen

Dlegpacimery of Davgl
020 Market Street

Cry !zt Suite 1300
Camden, NJ03101-5120

P Mianining

Dear Mr. Williams:

in acco-dance with fedaral n‘egulation 24 CFR $1.100 fayd), | am aleased to send
you a link of tre City of Philads pniz's Prefiminary Action Flan 200718
s ot T v hedivecontentng oads M IR IT- RN S el ey acling s vwa et

The Federal regulations require thatl the City distribte the Piav to adjacent Linits
of lacal governmeni for comment and consuitation. We are affording you an opporlumty
to comment on our Plan content.

i hope youi find this information useful. Should you have any questions, or need
additional information, please feel free to conitact James J. &'Toole st {215) 686-9760.

Sinc;le!y,

/I l} e ;
/ 4 e

‘)/’:. A O Gy

Y Melissa Long
Deputy Diventor

Encl.

Annual Action Plan
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)
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APOF Fyerurive Summery

AP-05 Executive Summary

Introduction
The City of Phlladelphla’s Consolftdated £lon s prepared by and administered by the Bivislon of Heusihg i
and Community Development (formerly the Dffice of |lausing and Cammunity Development). The |
2017.13 Consolidated Piun s the City's appi‘cation for federal funds from the U.S. Pepartment of Housing !
and Urban Development (HUD for four entitlement programs: ‘

B Community Development Alock Grant (CDBG)

B HOME Investment Parthershin (HOMZ)

B Housing Dpportunities for Persons With AIDS {HOPWA) y !

B Emergency Solutions G-ant {ESG) !
The City also includes in tha 2017 18 Consofidated Plan other federal, state end tocal resources — including
the Phlladelpkia Housing Trust Fund {HTF) and the Commonwealth of Pennsylvania’s Keystone Communities
progiam ~that support housing and communky and ecohamic development achivities. The 2017-18 Action
Pilon alzo incluges the first $20 million of 3 $60 miklion Jozally funded initiztive ta largely eliminate waiting
fists in the City's Home improvement Programs. This Investrrent In horne repelrs {s the largest infusion of
tacal funding since the creation of the Housing Trust Fund in 2005,

The Flan outlines the expenditure of approximately 5128 million in federal, stzta and local funds for housing,
community and economic develcpment. The City’s fund’ng of housing pregrams will, a5 it has historically
doné, comprise more than 53 percent of its program funds.

In addition to the Action Plan, this year's Consolidated Plan will include the other elements published cvery
five yezrs:
# Housing and Hamefess Needs Assessment

B Housing Market Analysis

TR strsteplc poan e o

These elements are roi incuded in the Preiiminary Action’ Plan but Wlil be Included In the Proposed
Consolidated Plan, scheduled to 2e releassd [n May. Muck of the data <o be inciuded in the Housing and
Homeless Needs Ascessment and Housing Market Aralysis can befound in the Assesstment uf Falr Hausing.
The AFH, prepared by the City and the Philadelphia Housing Authority In fate 2016, can be found at ww;v.

whila/govidhed.

Whehn the Cf‘ty last prepated a complete Consolidgted Plan in 2012, Philadaiphla was beginning to recover
from decadas of papu ation and job loss as well as the Great Recessian.

Five years |ater Philadelphia continues to change.

Annual Action Plan 174
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Phivadelphia’s pupwation is neav approaching 1.6 mitlion and is projected £ grow by anuther 6G,000 by
2035. Total ernoleyment in Philadetphia is aow more than 710,200, the highest since 2002,

This growth fs manifesting itself in the housing rrarlet. These is a housing boam in Center City and the I ;
surraunding neighborhoods. Private developers are willing to {avest farther away from Center ity as

developable [znd becomes more tcarce. The number of builditg permits has grown from slightly more [
than 17,000 in the oty’s fiscad vear 2014 o 3 projected 22,000 for FY 17, i

The largest driver of Phitadelphia’s grewth isireemigration. Philadsiphia’s foreign-iorn population has grown
fram approximately 100,000 tn 1990 te more than 200,000 taday. krxmigrants are adding ke Phliadelpkia’s
diversity, vitality and economy. Betwsen 2000 and 2013 immigrant business owners accounted for
9E percent of the city's “Maln Street” business growh.

At thz same time sighificant proslems remain.

Philadelphia’s poverty rate remains the higkest among the country’s 10 largest cities. With & soverty rate
of nearly 26 percent, more thas 400,000 Philadelphisns — including 37 pzrcent of childmen —live below the
feceral poverty level,

Contributing to the poverty raie is a Iow leval of educational attainment. Mare than half of Phlladeiphians
over 25 years al¢ — approximmaiely 535,000 adults — have no more than a bhigh schas| diploma. Nearly ;
20 percent did not complete high school. i

Exacerbating the low educationa! sttainment is the streggting school system, According ta HUD data anélvzed
In the clty’s 4ssessment of Fair Housing (AFH}, there are viczually no proficient schools |n Phllageiphia. !
[The lack of proficiency is a key factor in the City's iritiatives to crente Community Schools and {0 provide
Universa: Pre-K.)

The ow educational attainment cortributes to a labor torce participation s2te well helow the aational
average. In turn the low labor force participaton contrlbutes to the high poverty level,

In addition, Philadelphia continues to experience the challerges il has faced for years. s housiag stock is
aging and a Jarge number of homeowners iack the rasourcesto maintain their niomes. There ave far more
peaple with disabliities than there are accessible units.

Many Philadelphians face housing problems. The AFil found that morethanr 40 percent of households fzced
housing prokiems such as substandard housing, overcrowding or cost burden, Seven percent of renters
faced oviction and foreclasure remains an lssi.e for Philadelphia homaowars.

‘n generel, these probiems — housing, aducation, employment —are more pronounced in Racially or Ethnicatly
Concentrated Areas of Poverty, or R/ECAPs.

In addition, while immigrents contribute to Philadelphla bn many positive ways, Tany also have |Imited or
20 proficiency in Erglisk, creating 3 barrier to accessirg services, housing and jobs.
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AP-05 Execative SinMnry

ih short, many Fhlladelphla neighborheods lsck not gnly guality affordasle housing bul alsw swcess to
opportunitics.

The City cf Philadeiphia, in general and in its 2017-18 Consolidated Plan, takes a holistic aoproach ta its
gaals of improving housing options, incteasing access to opportunity and creating strorg neighborhoods.

As part of its Asscssment of Falr Houslrg the City, PHA and a diverze set of stakeholders identified
52 strateg’es to achieve these goals. Some of these strategies invnlve artivities utlined i the Cansolidated
Plon’s Action Plan. Some do netinvolve federal funding and thersfore are not includec in thic Consofidated
Pion. The crtite list 0f AtH-identfied strategies, whether addressed in the Cansolidated Plan or not, 13 In

Appandix pages 22-33).

implementing thesa stratzpies 'r'ﬁ-rzuires actions from masttiple city, regional and stata agencies; faic housing
advocates; for-profit and nonprofit developers; service providers; fenders, funders and investors; an¢
residents.

The City wilftake abalancod approach to implementing these slrstegiec. Based on resident and stakeholder
input obtzined when the City developed its AFH, the Cizy will tavest in weak market neighborhaods to
strengthen them while creating opaortunities for low- and moderate-ncome households i high-opportunity
comm-anities,

The Action Pian identifies five corz goals.

Preserve Rental and Homeowner Housing

Philadelphia’s supply of sffordable rental and homeowner housing Is threatened by several factors,

‘All Low-tncome Housing ~ax Credit {UIiTC) financed rental developments currently have a 30-year
affcraability period. However, many of those developments have reached 3 15-year mark at which capital
improvements are necessary for operarions to continue Others wilt begin reaching the 30-vear limit in
2021. DHCD will Issue a Rental Housing Preservation Request for Proposals (RFP) to address some of this
need. wote, however, that the neads of these unlts will iks y excesd t1e resources avallable,

Philadelphia has very cld housing stock and many low-income papulation homeowners. As a result, many
horneawners do not 1ave the resnurces to maintain their komes. This threatens the hoasing supply with the
poienitial loss of a unit and the homeowner with lass of a p.ace to live, The Basie Systems Rapair Program
{BSRP} and Weatherization Assistance Peogram {WAP} will improve housing conditions for homeowners
{BSRP and WAP; and renters (WAP uniy). I addition to the Community Development Block Grart funds
directed to BSRF, the City raised its transfes tax by onc tenth of onz percert ta support bonds dedicated te
hame repair programs. Over the next three years tals $60 million initfztive wii largely liminate backlogs
35 long as five years in the BSR®, \WAP and Adaptive Modifications Program.
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Whil: Phiadulpiia is not facing tne foreclosure crisis of ncarly a decade ago, homeowners fontinue to face
mortgage and, mote recently, tax and reverse mortgage forec osures. Here 00 a homeowner faces the loss
ot & place to live and, after the home is vacant, Philadelphia faces the loss in housing supply. Philadelphia
wiil therefare continue Its natiorally recognized foreclasure prevention program. The City will also work
with its stakehalders o |dentify strategles to address evicion istues, which carry financial repercussions
far hayord the loss of a piace to live.

Preservation strategies heyond the scope of the Consolidated Plan incdude ensuring compliance with HUD
regulations far Rental Ass $iance Deronstration cosversions, developing pilot programs to mzke homes
{rad- and mo!d-irae, and exploring means to minimize displacemert in apprecialing markeis.

Develop Affordable Rentai and Homeowner Housing Opportunities

Nearly 145,000 Pitladeiphia renters are cost-burdened, as are nearly 100,000 homeowners. Accordingly
Philadelphia"s housing strategies Include incraasing the supply of afiordabie rental and homeownership
opportunities.

Toincreasc the supply of affordable rental homes the City will issuc an RFP for rental ccvelopments secking
City funds z¢ a first step toward ohbtaining Low-liceme Housing Tax Credits. The City expacts 7o make HOME
and Pliladeiph’a Fousing Trust Fund resources available for these developments, The City will alsa take
funding contributed to the HTF by a devefoper seeking a density bonus and issue a site-specfic RFP in an
appreclating rﬁa rket. To promote homeownership opportunities the.(Zmr will continue Lo suopen prepurchase
hausing courseling and a first-time homebuyer p-cgram that provides assistance with settlement costs.

Strategies outside the Consofidated Plan ‘nclude increasing homeownership eppartunidies for Phitadelphia
Housing Authority {PHA) tenants, premoting private sector develcnment through censity bonuses for
affordable unlts, identifylng addidional Incentives for affordable housing developed threugh the priviate sector,
and strearnlining the proeess for copveying pliblicly owhed land for development of affordable housing.

Expand Opportunities for Those Facing Homelessness and Peaple with Special
Needs

Om January 27, 2016, Philacelphia’s Paint-11-Time count identified morza than 4,000 households and more
than 6,000 individuais who were homeiess. 17e City wil: use CUBG and HUME funds to provide rental
asskstence, hausing tnformatiar and security deposil sseistenua te homeless persoms, Lwitl use Esreigzncy
Solutions Grant funds, matches by Clty general funds, to support emergency short-term shelter and
supportive services to hormeless persons aad families.

Nezrly 240,000 Philaselphians age fwve ar clder identify as disabled, Disabled Philadelphians face the dual
challenge of finding housing that is beth accessible and affordable.
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To increase the availability of housing for peosle with speciat necds, such as people with disabifities,
veferans, the clderly, youth aging out of foster care and others, development: o hause spesial-nectds
popuiations wiil be eligible far DHECD' attordable remtal RFP {sze above). The City will continue to allocate
Philadelpaia Housing Trust Fund resources to the Adaptive Modlificadans Brogram [AMP), which makes
accessibifity improvements to enable paople with disabilities to sve more independentiy. The bond-supported
$50 million Home !mprovement Prograrm will also Jargely eliminate the waiing list for AME curtenatly 3t iwo
yzars. The Clty wlll cortinue its requireracnt that developments include units for people with disabilites,
and that all new construction units se visitable it possible.

In addition to Consolitfated Flan act'vities, the City will look to address the needs of homeless and special- :
needs persons through expanded PHA participation in the City’s Bluaprint Vauchet program, an increased |
nuimber of Rapid Re-houslng placements and strengthiéned transitian planning for youth.

Ensure Open Access to Al Housing Resoutces and Programs :

The City-funded housing programs oullined in the Consofidated Plan are effective only §f r2s dentsare aware
of them and access them. Aczordingly the City supports a variety of efforts to ensure that Philadelphians
are not only aware of these programs but take advairtage of them.

Ll8G-funded housing counseling agencies provide residents with intormation about home suyer assistance
programs, foreclosyre prevention strategies and home repair options. The City supports houslig counseling
agencies that offer guidance regarding the speclfic needs of tenants, seniar citizens and people with
disabilities, TURN, for exampie, has provided 2,000 individual counseling sessions for tehants and group
sasslons reachirg 1,800 renters. Neighborhood Advisory Committees distribute program iaformation to
residents at a commurity-hased level,

Outside o* Consalidoted Plan activities tha City end PHA will work to irnp ement language access strategies to
ensuye that [imited Ehglish proficiency is not abarrier to participation in housing programs. This will Include
praviding guidance to City-funded private crganizations that provide housing programs and servicas. Ih
addiﬁ'on, PHA will :eview best pméﬁces and aptiohs for admissions anc waif list administrztion to promate
diversity conslst2nt with fair housing statutes and regu atiohs.

Fair housing outreach, education and enforcemant are critical elements of ensuring access to houting i
resourcas and programs. City-funded housing counsaling agencles ara 3 rritical element of that stratepy
by providing snti-predatory iending, prepurchase anc financial iiteracy calnsaling. In addition the City and
PHA wilt suppott fair housing t-aining for staf and pariner with other city agercizs on iair housing and

code 2nforcement issues.
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2U1/-1% Preliminary Annual Action Plen

Addrass the Education, Economic and Income Needs of People and
Neighhorhoods

In additien to 2dcressing affordabifity, quakity and access to housing, fhe City recognizes tie kmpacs that

education, economic eppartunity znd financial resources have on Philadelphizns’ ablity to access docent, i

affordable housing.,

To promote increased econornic opportunity, the City uses CDBG funds t& suppart a varicty of prograrns
aimed st smskl businesses in neighborhood commercial camrldors. Taese Include technlcal asslsiance to
micro businesses, small butiness oans, business attraction and expansion activitias, covrldor cleaning
programs and organizational capacity building. The City supports job training znd education for youth who
have dragped out of high schoael and vacant 13nd management to remove dlight from teighborhoads. The
City also provides support to organizations that help ekglble residents apply for the Camad Income Tax
Credit and reccive assistance with itility bills.

In adcition to Comsofidated Plan activites, the City will focus on leversging pubilc ard private investment
to build vpon existing assets — the people, amenities and services in nzsighberhoods across tha city. This
community development implementation strategy will seek to extend the economic activity in and around
Center Cily Lo ouliying neighborhaods,

The City wiil also implement Community Schaols in and around high poverty sveas, expand access ta Pro-K :
and support job-training programs far youth. Through its Rebuild initiative the City witl also invest parks, !
libraries and recreaion centers to create amenity-rich neighborhoods that meot resident n2eds, Rabuild
will be @ model for how the City can provide pathways to family sustalning careers, PHA will serve residents
through #ts Community Partners and economic self-sufficiency programs. Both the €ity and PHA will work to
ensure that language barriers do not pravent access to programs that will inc’case coonemic apportun ties
for Philade!phians.

HUD Objettives and Qutcomes Identified in the Plan

The City's five core goals identified in the 7017-18 Consoliduted Plan sock to achioye tha following HUD-

defincd objactives and outcames:

B 4vallabflity/Accessibitlzy of Cecent Housing

Afforcability of Decent Housing

Susiainiabilily of Dzreni Houslng
Avaiiability/Accessibifity of Suitable Living Environments
Affordabifity of Suitzble Living Environmerts
Sustainability of Suitable Living Environments
Availability/Accessibility of Economic Opportunity
Sustzinzhility of Econciric Opaortunily
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AP-05 Executive Sumemary

i . - e p— — X

Evaluation Of Past Performance

In CDBG Year 41, the iast yearfor which data are avallable, the Cliy subszaniially met or exceeded the anyual
poals for 22 of the 27 three-to-five year gozis and objectives 1t had icentified. That several programs did
rot reach thelr targets cid not lead the City 1o conclude Lhat the goals should be charged. For example,
weather disrupfions impeded the Adapfive Mcdifications Program, the nead for which is demonstratec by
A m't-year waiting list. Simiiarly, the City fell short of s geal for Rental Assistance, FIVAAIDS not berause
there was insufficiert need but rather because of insufficient funding. Accordingly, the City's evaluation cf
its 3ast periormance did not lead to any changes in its tiree-to-five year goals.

e e :.. T - T - . 2

Summary Of Citizen Participation Process And Consultation Process

The development of the City’s Annual Acifon Plon nclades citizen particlpation frean the very start, The ﬁrst
step inthe process is a public hearing, held in December, at which the public is invited to offer comment on i
tae pricr vear's performance and to icentify fousing and community develcpment needs, Those comments,
along with the resources available, inform the City's Prefiminory Action Plan, which is released In late Marca
or early April. OHCD opencs a 30-day cornment period and; atter the Prefiminary Action Plan has been public
for two waeks, holds a public hearing. Followlng the close of the comment period DHCD prepa-es a Proposed

Consolidcted Plan and submits that Plan to City Counc’l for consideratian. Council holds a hearing on the
Proposed Consofidated Plan, which is followed by a Council committee meeting to consider the Plen and
maké any amandments tha eommittee deems appropriate. Each of these three apportunities for citizes
participation is publiclzed on the DHCD website, through a mailing tc DHCD's electronic mailing list, and
tarough social media.

The 201718 Consofidoted Pian is a'sa informed by the public participation process the City and the
- Philadelphia Housing Authority implemented as part of their Assessment of Fair Housing. That process
inc!u_ded
B Asurvey that gathered more than 5,000 responses, inc!udihgfrom more than 1,000 Pl 1A residents
B Six community focus groups, inciuding two in Seanish and onc geated luward people with
¢lsabilities

B Three “Resident Roundtaates” with PHA residents

R Ten mectings with stakehaolders to identHy housing and accest to opportunity challenges
facing the ¢ity and the reginn and to develop goals and stfategias fo address them

B An official comment period that inzluded three public hearings and genersted mo-e than i
120 unduplicated comments
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AP-15 Expected Resources

Intreduction

AHCD ant cipates receiving federa!, state and prograra income budgetary resodrces durling 2017-18,
including Section 108 loans for econamle developmant. DHCD will also receive funds from the Philadelphia
Housing Trust Fuad, the Commonwealth of Pannsyirania’s Xeystone Conitnunities Program and the Chaice

Neighborhoods ‘mplementation Grant.

COBG

Table 4 - Expected Resources — Priority Table

-
£
=
LT
s s
..
[
v .
=
-5
o
A

public - rederal

Aaquiitios

dmigistration and Planuing
Feovemic Darelopanant
Banzisy

Pukiic imprmveement:

Public Se-vicss

38,807,206

8,521,100

1,750,000

49,478,206

HOME

public -federz|

Baquisitior

Hemebayer aistbace

Hemeowaer mhat

Phllifaady wertel nee coesitice
Hiltifmty r2ital rehib

Rev consaucine for miremstip
Tan:Rared Renrd deslsanes

8,422,055

8,423,058

HOPWS,

public - federal

Fermaaent loksng in Iacildies

Prrmawzat hnusng plagezent

Sinrs tem or tansiboral bowing fackiliss
Shart-Term Rert, Hurtzape ant Biilicy
Sippariive sevicks

TunartBasue Janty Axistance

174,200,870

7,300,270

Bss

puhlic - federal

Fnaixial Agsizlance

Coeraight shelfer

Rapit Be-hausing {rentl amrance}
Rert dzsistance

Servions

3,511,812

2,514,942
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COURIER-PPOST

Sculh Jempy's dmwapluz’ | COUNIACCLONbIE C2:0

ARE-AA-ROAG + BO. Ty S1 ey Mill, VL 08U

Classifled Ad Recesipt
(For Infn Only - NOT A BILL)

Customer: CAMDEN CITY RET. EVENTS

Address: 520 MARKE™ ETRM 213 Pymi Method  Invuice
CAMDEN NJ £5102 Net Amt:  F1R7.N%
UsA
Run Times: * No. of Affldavits: 1
Run Dates: Q707117
TaxtotAdi

City of Carden DRAFT Consolidated Plan (Action Plan)

The City of Camden is providing a 14 day public comment period to review the draft Act'on Plan from
Jutly 7-24, 2Q17 as a respanse ta madification ta Federal Funding levels. Copies af tha Draft Consalidat-
ed Plan {Annual Action Plan) is available for public review in City Hall. Room 224 (Department of Plan-
ning and Development, Division of Planning and Zoning} between the hours of 8:30am and 4:30pm.Dr.

Edward C. Williams, PP, AICP

Director

Department of Planning and Development
Division of Planning and Zoning

Name of Crganization Fund Activity Citation Matrix  Objective cOut-
ome

Code
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
PUBLIC SERVICES

HS: Nutrition Program CDBG ;‘ubljc 570.201 (&) O5A SL
ervices

HS5: Summer Youth CDBG Public 570.201 (e) OSD/L SL
Employment Program Servives

HS: Summer Pool Program CDBG Public 570.201 {e) O5A SL
Services

HS: Senjor Bowling League  CDBG Public 570.201 {&) 05A SL

Services .

H3s: Senior Bifliards Cluk CDBG Public 570.201 (e} O5A SL
Services

HS: Clder American CDBG Public 570.2Q1 (&} 054 SL
Month Program Services

HS: senior Wellness ChBG Pukblic 570.201 (e} Q5A SL
warkshaps . Services

HS: Sepjor Citizen CDBG Public 570.201 (e) O5A SL
Field Trips Services

HS: Senior Health CcDBG Public 570.2Q01 (=) OBA SL
Warkshops Servicus

HS- Senior Book Club CbBG Pubflic 570.201 (e} 05A sL
Services

H35: Senior Leisure Activities CDBG Public 570.201 (&) 0SA sL
Services

115: Senior Arts & Crafts <LBG Public 570.201 {e) USA SL
Program Services

SUBTQTAL — IN-HOUSE
TOTAL PUBLIC SERVICES

PUBLIC FACILITIES

MLK Restoration CDBG Public 570.201(c) O3E SE
Facilities

SUBTOTAL -- Subrecipients

DPW: Parks Program CDBG Public 570.201¢(b) O3F sL

Facillties
SUBTOTAL -- IN-HOUSE
TOTAL PUBLIC FACILITIES

Annual Action Plan
2017
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Ad No.: 002258403

Amount

50,000.00
58,617.50
45,293.00
21,000.00
7,000.00
7.000.00
25,000.00
20,000.00
12,000.00
5,000.00
10,000.00
20,000.00
280,910.60
280,910.60
229,025.00

229,025.00
561,043.20

561,043.20
790,078.20
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HOUS!NG AND REHAB
Prope Improvement
Frogm./Res. Paint
Camden Power I

TOTAL HOUSING & REBAB

ADMINISTRATION
Administration

TOTAL

TOTAL CDBG PROGRAM

HOME PROGRAM

New Life

SUBTOTAL - CHDO'S

New Life Capacity

First Tirmme Home Buyer
277,487.00

Program

SUBTOTAL

TOTAL
ADMINISTRATION
HOME Administration

SUBTQTAL - IN-HOUSE
TOTAL HOME PROGRAM

CDBG
CDBG

DBG

HOME

HOME
HOME

HOME

HOME

Heousing

Housing

Adminis-
tration

Housing

Housing
Mousing

Housing

Adminis-
tration

EMERGENCY SOLUTIONS GRANT PROGRAM

2017 Rapld Re-Howsing
Relocation & Stabiflization
Services v

2017 Rapid Re-Housing
Rental Assistance

2017 Homeless Prevention
Housing Relacation

and Stabilization

2017 Homeless Proev
Rental Assistance

HMIS

SUBTOTAL - IN-HOLUSE
ADMINISTRATION
Administration

SUBIUITAL
1'C'1AL ESG PROGRAM

ESG

ESG
ESG

ESG

ESG

Prevention

Prevention

Prevention

Operations

Administ-
ration

570.202 144
570.201{e} 14A

570.206 21A

92,206 {d) 13
92,206 {d) 14H
92.206 (d) 14H

92.206 (<) 14H

92.207 214

578.21 03T
{a}(2)

576.21 05Q
a
576.21 05Q

5/6.21 03T
(€)(2)

576.21  21A
(@4

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS PROGRAM
HOPWA Housing

Camden MSA Housing
voucher Program
SUBTOTAL

BGM X% Administration

SUBTOTAL

TOTAL HOPVWA PROGRAM

GRAND TOTAL

COMMURNITY DEVELOPMENT BLOCK GRANT PROGRAM ANTICIPATED PROGRAM INCONME FY 2017-

2018
COMMERCIAL FACADE

CDBG Public 500,000.00
EROGRAM Facility
FIRE EQUIPMENT CDBG Eub_t!c 570.20 () 030 St 1400,0D00.C0
acility
TOTAL ANTICIPATED CDBG PROGRAM INCOME 900,000.00
(§157.08) 20215840301

HOPWA Adminis-

tration

574.3 1A

574.2 21B

380,230.0Q

DH 1 300,000.00

680,980.00
B 427,992.20
437,992.20
$2,189,961.00
250,000.00

250.000.00
50,000.00

DH 2
DH 2

>H

327,487.00

577.487.00
£4,165.00

64,165.00
$641,652.00

SL 1 15,000.00

Sk 1
SL 1

8,000.00
89,944.00

sSL 1 54,568.20

13,440.00
180;952.20

14,671.80
14,671.80
$195,624.00

DI 2 792,865.39
792,265.29
24,521.61
24,521.61

$£817,387.0D
$3.844,624.00

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Grantee SF-424's and Certification(s)

GCIMB Number: 0404004
Eapiraticn Jata: Bia120115

Application for Faderal Assistance SF-424

* 1. Type of S.ibmiasicn:

[] Peeapplication

Ayplicalior

D ChungedfConsctad Applicatien

* 2 Twpe of Applicafion:

[3 Mew

E] Canlirtualian
D Revislon

7 i Revisior, select spproprieta lettan(s!:

* Other (Spocy}:

* 5. Dale Recvived:

4. Applicard Idandifien:

Ua. Fedarze E-tity Identifior:

State Use Qnly:

&. Dzle Recuivend by Stals: l 7. State Applization fenlifier. |

B. APPLIGANT [INFORMATION:

Sk. Mederad Avacd Kentifier

* 3. Leqal Name |t:i!:y of Camden

* & Oranizational DUNS:
I‘J‘."IOL'J:d pRCH NI

* b. Cmptoyer I'sxpayer [dentifcation Numaer (EINTINY
21-3030108

d. Address:

* Staed!: letzy maz:

Streetz: 20 murker Strocev: (O 3ox $6220

* City: :Tamrl_g‘p' . I

* Statw: R Aaw dnrEny |
Provirce T :

v County: USA: UNILLD BUIATHS

CouniyPerizh: camden

*Zip/Foeel Cede: [oploz-m124

& Organizativnat Unil;

lJepRrtment Name: Divieion Nams:

1l>'lﬂnn'ir|g mnd Wovilopnisos |Cu|u.1|.|nlLy Deste Losmnent

f. Name and contact informatlion of parsen to be contacrad on mattars nvolving this applicatton:

Preflx:

*Firal Narre: [e1yno |
Middle Nara:  [g |

*LestNeme: | ):nes I

Suffix:

Title: [I—\irc-r:t-:r of ¥inanc2 |

Orgenizational Affiliation:

* Telephcne Mumbzr: |yse oy FaxNumhar [a5¢ 263 6417 I

- Email: 51
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Application for Federal Asslstance SF-424

* 9. Type of Applicant 1: Select Applicant Typa:

v vr Townsldp Sovorcoool

Typa of Applicant 2: Selact Applicant Type:

Type of Applicant 8: Select Applscand Type:

L NCLEPECINS s o

* 10. Kame of Federal Agency:

|U£ Depscimenl Gl Eoudluay and Drbae Unve opment

11. Catalog of Fedaral Daimestic Asslstance Huniber:

1
IC FlzAa 24203 '

CFDA Titk:

Conmunzty Development Block Soowl/Oooll_efe.: Granl. (25UG)

* 12, Funding Qpportunity Number:

H=: f=m=04-003

* Tida:

Coaruusky Ocevelopmient Block drant (CD3B)

13. Competition Identifioation Numbor:

]

Title:

14. Areas Affected hy Project (Cltles, Countles, States, pte.):

~ ] [ ] [eeg A

iew AACT B,

* 15. Beseriptive Title of Applicant's Project:

norkondn Sor low apd mederate iNS0TC POXEOLE.
7 Ariucl Elanm.

we Lo Lrprove howping s o

Soenlilic

Attsct supporting Jocuments a3 ified in agenzy ns
i Ade-paitmignts ] [ Oetete Aaciiigls | |- View Ataihoigy
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Application for Federal Assistance SF-424

16. Congressional Districts OF:

*a. apstkant * b, ProgeamiPraject [t e

Attazh an additional list of ProgramvP roject Congressioral Districie if needed.

“Deiste Adacomeit] -

fiew Atfachinent

17. Praposnd Project:

18. Estimeted Funding (S):

* A, Fadaral S,ZB3,55L,. 00
~ b, Apsllcant [__‘_" - [N ]
*c. Stute n_onn
*d. Leenl v.ou
*@. Dther ¢ r;.mlj

~f. Prograim Income 3¢, 020, 00|
~g. TOTAL i :,ona,:—m.oo]

* 19, Is Application Subjert to Review By State Under Executlve Order 12372 Process?

D b. Program Is subjec: tc E Q. 12372 bul has not been setecled by the Slate for revievs.
[X] e Program is not tavered by E.0, 12372.

m a. This apslicallon was made avaiiatle to the Siate under the Executlve Otder 12372 Process for revievs 01 —

* 20, Is tha Applicant Dallnquent On Any Faderal Debt? (If "Yes,” provide explanation in attachrment.)
[ ves No

It ~¥os", provida exalanation and attach
| | [ fiiachment- ] : Delete Atsachment |

21. *By signing this application, | certify (1} to tho statements contained In the list of cartitications™ and (2) that the statements
herein are true, compiete and accurate to the best of my knowlengo. | also provige tha required assurances™ and agree to
comply with any resulting terms if E accept an ewerd. | am aware that rny false, fictitious, or fraudulont statetments ar claims may
subject me ta criminal, civil, or administrative penalties. (U.S. Gode, Title 218, Section 1001}

| AGREE

** The liet af cettificaticna ard aseurantes or an intemet ste wheea yan may abtaln this Ikt 18 cantalred I this anrouncetnent or agency
spealic Instractions.

Authorizad Repreaantative.

Predi: ic . | * Flral Najne: I:.\—ma

Niddle Neme: }

“Lastblame  [uwad ; |

Sutix; [

v Tile: Il{ayu): ol Lhe Cicy of Camden I

“ Takaphone Number: |; G4 761 Y200

* Email: I-::l_'jt'.f:l'.‘l:):m:i Ry Lafanne

* Signelure of Author zed Reprezentstiva:

Annual Action Plan
2017
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OME Mumber. 4040-3004
Expi-afion Date- a31/zni6

Appllcation for Federal Assistance SF-424

7 1. Type of Sukmisslar;

[] Preappicaticn

[3) Appilcation

[[] changediCorected Application

* 2, Typs cof Application:
[X] New

[J contamuation

D Revlslan

* If Ravivion, salect appropriste Siter(s):

I = |

¢ Ol Speuiy);

l |

~ 3. DBta Recslved: 4. Applicant ider fitier:

|r.'5,fn/‘.;:nr.

58, Fedeal Enlly ke slilier,

Sb. Fedaral Awsrd Identter;

I | i :
State Use Only:

&, DRIe Recelved by State: :l | 7 Stute Asplication Idertitiar [

8. APPLICANT INFORMATION:

* 9 Lugal Name: i by 0= camden

* 0. EmplayanTaxpayer ldeniification Number (FINSTIN):

* e, Organizational DU NS:

CTTCERGATICCD I

d. Address:

* Streeti: Ic_‘.i Ty Jall N -
Straet2: RS0 Merkwl Burcvl: PO Hox Yalle

vV (amcen o ]
Caunty/Manah Comcoen |

* Giate- g  Hoew Jeceey E
Province: |

*Sountry: | - : TWITED Slalkd ;

* Zip/ Postal Ceaky IUSl:l 5120

e. Qrgankzallonal Unit:

Depariment Nate:

Tlaonl

i Dewvelopuneul |

Mwislor Name:

HomrundTy Zovclopment

PR

t#,

f. Nanie and contact Intormation ot p to be on

involving this application:

Piefix:

b ]

ToFadulles N e {1: 3

’ T
-ast Name: - .0

* Fivet Name:

|51m‘ - T |

Suffix:

THe |Dizcilor of #inanes

Qrganlzatiang: Affillation:

" Yelephane Numbzl. |z ,a-"1=thas

J Fax Number: [a56-.66-ra. s

“ Crmislf |3~ Ljunesed . caradsnon g
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Application for Federal Asslstance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

1 Gty o Township Goversment f

Iype of Aoplicanm 2: Se ef. Appleant Tyge:!

Type of Applicen! 3: Se'ex Applicatt Tyse:

* Other (spesiny):

* 10. Nams of Federal Agency:

Vi Departmaict cl Fouclay ace Ucban boveicpmens

11. Catalag of Fedaral Domestlc Asslstance Number:

TFL7. 14 .231

CFDA Tlte:

Rinergrnoy @olusions Sroak 1

*12. Funding Opportunity Number;

EZ‘ 1'7 -=K2-21-003

7 Thle:

Tmergenvy Fulullons Graot T

13. Compelitlon ldentifisation Numbcer:

=

Title:

| Faiaatainin| Tase dhpent] | Viewrtadns ]

* 15, Descriptive Title of Applicant's Project:

acrivitioa Liwl uzeisl bowslesds iciividosls and dndivodualz al cdsa of aone” rrsoesy wiil heesless
vreveclion and reapid etousirsg scivices.

Atach supporting documents a3 spzcified In agency nsinuctiongs
[ Add Aiachments:"] 7 Deleie Auachvienss | [ Vi tachiogs::
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Application for Federal Assistance SF-424

16. Congressionr! Districts Of:

2. Applizant L * b. Psogiam/Propsct |wg-o21

Attach sn addilionsl list of Program!Project Co~greasional Districte f headed.
[ atachrieni-. | [-Dder Arara

: I “wle Aldchnent. |

17. Prapasad Project:
* &, Start bate: "fo':,:{?‘_’] 7 * b. Lne Date: Ib_s;;E/?E.s

18. Estirnated Funding ($):

* 2, Faderal | 136,€29.00
*b. Appllzant | - oot
* o Siete [y ,nn_]
* & Lecal T T T %00l
7 &, Othar |___ B . :unn
1. Progam Iroom:| . o)
“ 9. TOTAL I 15K, G . .'JIII

* 18. Iz Applicatlon Subject to Review By State Under Exacutlva Order 12372 Process?

D b. Program ks subject o E.O. 12372 but tias not baen selected by the Stale for review,
(4 . Pragram Is rot coversd by F.O 12372,

|:| a. This applicatton was made avallable to the State tmdor tha Execllive Crrder 12372 Process for revieys on h .

20, |s the Applicant Delinquent On Any Faderat Deht? (IF "Yes," provide explanation In atfachment.}
[JYes No

It "¥as”, pravida explanation and ailach

it altadhnort | | Daiete:tipnnient: | [Ty Abacninent: ]

2%, "8y signing this application, | cartity {1) to the stalements contained in the list of cerfiflcatlons** and {2) that tha statemenis
herein are true, complete and accurato to the hest ot my knowledge. | also pravide the required assurances* and agrae to
comply with any resulting tenms if | accept an award. | am awara that any false, Fictitious, or fraudulent statements oz clakns may
subject me ta crimingl, ¢ivil, ar administrative penalties. (U.5. Code, Tilo 218, Saction 1001)

{4 ~i1AGREE

** The list of cerifrations and assurances. o1 an niemat site whim ol may obfein thie list, & cortained i e announcemsnl o aguncy
specific Insttuclons.

Autherized Representative:

Preth: (CEM | * Fitsl Nane: |Dnr.n I

Middle Name: ) _|

* Lest Neme: |1t'_'d'.l o |

Sk [

* Tile! I[/.‘.:ym: cf zhe Uity cf Czmdan

* Tefaphone Number: I"hh,_vh‘:, R ) _; FaxNumzer [8456 564 11 ) 1

* Email: I.':':jcﬁf:v‘.‘ac.-i Jaemdan.nd.ng

]

~ Slgnaiue of Autvarlzed Represeriatlve:

‘DA Sigied. [y fuagze17
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OMB Nk, 40<0-2004
Loipitalion Date: B129/2D16

Application for Federal Assistance SF-424

* 1. Type of Submission:

[] Preapplication

@ Applizafion

[ charyediCoractad Application

* 2. Type of Aopl ~ I Rawllon, eslect approp o
o L |
[] Contiuation ~ Other {3pachy):

[] Rewision

* 3. Dalo Rooshved.

4, Applicant |detiner.

065/.3/2C.8

Ga. Federz| Entily ldantiter:

§Y. Feduizl Avad eailifier.

State Usc Oniy:

. Dafe Received by Stata: -

] I?.staw\pplkmror Identiner |

8. APPLUICANT INFORNATION:

* 2. Leqal Name: |- 1Ty o

Camcien

21 -5NNCEYA

* b. EmployorTaxpayor ldentif carlen Numbsar (EINTIN):

* . Qrganizaficral DVUNS:

J |C';'f S835ELUCCY

d. Address:
* Sirurt!: |CLL~_/ Hoz T
Street2; |b:u Market Street; P 3ax 95120 5 -
“ Gity: |(u|r|JL,1 |
County/Parish: araen ’ |
* Slata: o v o W Haw Leraey i % I
Prevince [ T -J
* Country: [ UHA: LNITD STATES - I
* Zipi Poazal Code: [omicd —.,: an o |

e. Organizational Unit:

Lepanment Name:

Flamaning and Doy

Division Name:

I |C:z‘.'n:'.uni‘_y Diewves Laumet.,

f. Name and contact information of person to e contacted on matters Involving this appiication:

Prefic;

* Fizet Nama:

[(-:l'fr.n . h |

Mddle Name 3.

*1ast Neme:

Suffix:

Tile: |I:‘_re/:t/:|: ci Tizaacs

L—

Organlzational Afflllallen:

* Telephone Number: IE:.;. 757-7602

Fax Mumber; |&an Yog 0427

* Email: lilj cnos®cl.cacden.a) . v
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Appllcation for Federal Assistance SF-424

*9. Type of Applicant 1: Salect Applicant Type:

C: Civy o Wownship deveramaat

Typs of Auplicant 2: Seluct Applicant Typa:

Tyne af &oplleant 3 Select dppheant Typa:

+Oner {saeelfy):

* 10. Hame of Federal Agency:

|'.l€ Deparkment of Horaing ond rbhar Dovelopmens

11. Catalog of Federal D Assial Nuiril

|\‘,‘I~'l.‘A P i E

CFDA Titlz;

Douelry Opporluailies for Pecrons witth Al

* 1Z Funding Opportunity Number:

WH=1t-%-008

* Tite:

licusing Oppcrtunities Zor Pareona wikn ATDS {FOTPIRA: -
13. Campatition |dantification Numbar:

‘M

14, Areas Alfected by Project (Cltles, Countles, Statas, ate.):

* 16. Descriptive Tile of Applicant’s Prq_or,t.'

furlingter. County (hoasicr voucher paoygran

pravide Zousing oprortunities Sor individunls wizi aida thooughoul Zamesesr:, Glualedl=e and

Attach suppering ®cumerts as speclied In agenay Insyucilcas.
- had Anaihiieis ] | et Atatiurients’] [ View atacimsnts: |
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Appllcation for Federal Assistance SF-424

16. Congreaslonal Districte QF:

= Applicant g *b. Program/Praject [n,  na

Attach an addiflaral 121 of PregranvPiogect Cengresslonal Districls § neaded.

| | aud Auscnient. ] [ DelteAttachiriens.| - View Atiachinent ¢ |

17. Proposed Project:

‘ a. Statt Date: *t. End Dete:

18. Estimatad Funding (§):

*a. Federal #12,387 .90
* . Applicant .96
*a State [ a.an
vd. Lesal 2.9¢C
*&. Other a.arn
*f Prcgram Inzoma LA
" Q. TOTAL l Al aBY, U

* 14, Is Application Subjact ta Raview By State Under Execitive Ordar 12372 Process?

D a. This applicalior was mada avafabla to the Stato under the Execulive Order 12372 Pracess for raview on ,
D b. Pragram is subect lo EO 12372 bu: has nol been salected by the State for ~eviews.

¢. Program is not covered by E O. 12372.

* 20. Iz the Applicant Delinquent On Any Federal Deht? (If "Yes," provide explanation in attachment.)
[yes [ No

If *Yes", provide explsnation anc attach R B
f | | pds Aacaivont -

21. "By signing this application, | eertify {1) to the etaloments containad in tha Ut of certifications** and (2) that the statements
haraln ara trua, complete and accurate Io the best of my knowladge. | also provido tha required assurances™ and agres to
comply with any rasulting terms Bt | accapt an award, 1 am awara that any talsa, tichiious, or fraudulent stalomants or claims may
subject me to criminal, eivll, or agminigtrattve penallies. (U.S. Code, Title 218, Sectlon 1001}

] ~ EAGREE

= Tha lIst of paiticatins anrd assicaneas, o an ideraal site where ynil may nhlaly tis g, I8 ransainsd Ik fhe ancouhcamend of agancy
epacific irstaucliore.

Authorined Representative:

Pie'ix; Ins . p * Fitsl Nanez, |Dzu.'u _'J
Mo Namne. I |

*lastNane: IRRdd AR ]
Suffix: | j

* Title: IZ\!ayn? o whe ity of Camden E

* Telephene Number, fggg _7E7-72310

*Emal: Icaj sffox@cl  comden.n? a3

* Signature of Authonized Represeriative:

*Dnte Signed: oy fua /501
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OB Nuittbor: 4040-0004
Explration Dzfe: 8/31/20° &

Appileation for Federal Assistance SF-424

1. Type af Snbmlasion’
[] peaappneation

[ Applicatlon
[] changedicormected Application

* 2. Type o Applcatlon:

[X] New

[] contirustion

D Ravigion

* ' Revizion, gelact appropilale latter{sy

* Other iSpecify):

* 5. Data Racelwad:

4. Apollcant lcentiner,
2 prey
IUS;’l‘J)‘ 2016 | |

Sa, Tederal Crilly Identifier

5b, Freersl Avard Ieslilier.

Stata Use Only:

8. Dale Revevied by Shale, I . Stata Appicatlor Idenfiner

8. APPLICANT INFORMATION:

* 4. Legal Nama: |(_'i|:y cZ Camdarn

“b. EmployarTaxpayer Idendificafior Number (LINTINY:

* ¢. Organizalional DUNS:

LL-huudas

[e7e 225810000

d. Address:

* Séreett: Ty ila-f T

Streed2: [r'e Markol Surecks b4 Hox 5:1:0

~Cyr I:.‘a;nden

County/Paren:

* State: |

K2 Row Jorvaryr

Pievince

> Gaunby.

A Zip s Poeral Cade.

20101 5120

e, Organlizational Ualt:

Depament Name:

Davigiah Name:

Plazalng and Deve_upmeot.

|C-:n'.nunit ¥ Devélopescl.

1. Namie and cantact Infermation of parson to be contacted on matters Involving this application:

Praflc .

* Fles: Nav:

[Glynn

Mickile Name: 1

* | ast Name:

Suffix;

1ltle: |ni renr nT vinanne

Organizateagl Affllizilon:

[

? Tekephnne NUMbAL [ane wme pegs

Fax Murnhar;

Al YLD 6417

*Emell Ig;‘_'n.-.nr/):ﬁi. memden, v, 05
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Application for Federal Assistance SF-424

*9, Type of Applicant 1: Select Applicant Type:

r
ic: Coty or Towaphip Snverament

1ype of AppIcand Z Select Applizant 1ype:

Type of Applicant 2: Select Applizant Typ=:

i
~ Other (apenity):

i

*10. Name of Federal Agency:

|l‘s cegzrtmernt of Eoueles and Urgasn Levelupnims

11. Catalog of Federal Domeastic Assistance Number:

FPDA 14.339

CFDA Tills!

HOMR Investment Parcnersalp

* 42, Funding Opportunity Numbar:

N-1T-MC{-34-002

- Paclnersbiip

13. Competition Identiflcation Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| [ ek attaghiment] [-Detole Arscin

* 15. Descriptive Title of Applicant's Project:

activitics Lo imposv: bouzing oxd ceighborboads Sor low and medorate income Lirsocd.  Specdliu
cindvilios woe ldeskifiad in khs= <y 2007 arnusl 2otion Poan.

Adtazh supporting doc ae specified in agenzy 3
L widd Atachmgnts *] | :Dsfete Aflachieite:

e Aftaihi ks
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Application for Faderal Assistance SF-424

18, Congrossional Districts OF

*a  Applleant o * b. ProgramiPraject |, - naa

Alsch an additional I'st of Program!Project Cengraeeionsl Dielricte If naaded.

|

17. Proposed Project:

*a Slart Dae *b. Erd Dete: |26 /502008

18. Estimated Funding (3):

“a. Fudedal 54l F52.00]
* b. Appllcant B [T
“c. Staie 0.0
“dLloss T
“u, Other - [T
7. Pregram dncome R (LT
“g. 101AL — 441, E32.90]

~ 1%, Is Application Subject to Review By State Under Exocuthve Crder 12572 Procass?

B a. This apaticator was made avadable to the State under the Executive Order 12372 Pracase For review an :’
D b.Program Is s.bed e EO. 12372 but has no* been aalacted by the Stats for reviaw.

X,‘ ©. Prograr Is nal covarad by E O, 12372,

*20. Is the Applicant Dofintguant On Any Federal Debt? {If "Yae," providi lanation in ent.}

[Clyes B4 do

If “Yes", provida explanatlon anc aftach

| "] [ Asamiahinens ] | Dt Abathment | [Fesy Atiachment:

21. *By slgning this apptication, | corilfy (1) to the stataments contained in the list of certifications** and (2} that the statcments
herein are true, complete and accurate to the best of my knowledge. | alsa provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, flctitious, or fraudulent stalements or claims may
subject me ta criminal, civil, or administrative penalties. {U.S. Codo, Title 218, Sectlon 1001)

[ 1 acree

** The list of cartifications and a3surances, or an Intetnet stte whara yau may obtaln this list. is i irs the wnr t ot spency
speniile Insirsctnrs

Authorized Representative:

Prahz: lMs % | * First Name: ID-'.:u;;. R |

Middia Nama: ! |

* Lael Nama. E;Lcd;i o I

Suff; { |

* Tille: My o Ebe Sty AT Canden |

* Telephone Number. [2.¢ o, v i Faw Number tsss-se'a-‘_eu

*Enait

i e Frariend L camimnrs g Lasg

il

* Slgnature of Authanzad Reprasantat ve

* Data Signec: .-':'7;2‘3./201'7
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CERTIFICATIONS

In acuordance with the applicable statutes and the regulations poveming the consolicated plan regulatioas,
the jurisdiction cerlilivs ihat

Affirmatively Further Fair ITousing --The jurisdiction will affirmatively further fair housing.

Uniform Reloeation Act and Anti-displacement and Relocation Plan ~ I will conoly with the
acquisizicn and relocation requirements of the Unitom Relocation Assistance and Real Property
Acguisition Policics Act of 1970, as amended, (42 LL.S.C. 4601-4655) and implemerting repulations at 49
CFR Part 24. It has in etfect and is following a. residential auti-displacement and relocation sssisiance
plan required under 24 CIR Part 42 in comectivn with awy activity assisted witle harding under [he
Community Development Block Grant or HOML: programs.

Anti-Tobbying --To the best of the jurisc¢iclion's knowledpe wnd belief:

1. No Federal appropriaicd funds have bocn puid vr will be paid, by or o behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee ol Congress, or aa employee of s Member of Congress in connection with the
awmrding of’ any Federal contract. the making of any Federal grant, the making of any Federaf [oan, the
entering into of any cooperative agreement, and the exteasion, continuzation, rencwal, 2mendment, or
ntodification of any Federal contract, grani, loan, of cooperafive agreement;

2. Ifany [unds olher than Federal appropriated funds have been paid or wil. be paid to any parson for
influencingz or attempting to inth:ence an officer or employee af any agency, a Member of Clongress, a
officer or employee of Congress, or im smployee of a Member of Congress in comection with this
liadesal contract, grant, loan, or cooperative agreement, it will complete and submit. Statdard Form-LLL.
"Digelogure Forn to Report Lobbying."” in accordance with ity instruclions; and

1, It will require that the language of paragraph | and 2 of this anti-lobbying, certification be inclided in
the award documents Zor all subawards at all tiers (inciuding subconttacts, subgrants, and contracts ynder
grants, kouns, and cooperative agreenients) and that atl subrecipients shafl certify wmd disclose
aceardingly.

Authority of Jurisdiction --The consolidatec plaa is authorized under State and local law (as appticablc)
and the jurisdiction possesses the legal authority to carry ouf the prograns for which il is seeking finding.
in aceordance with applicable HUD vegulutions.

Conszisteney with plan --The housing activities to be undertaken with Community Development. Bloel

Grant, HOME, Emcrgency Solutions Grant, ané Houging Oppettunitics for Persons With AIDS funds arc
consistent with the strategic plan in the jurisdiction’s congolidated plan.

Section 3 -- It will comply with section 3 of the Ilousing and Urban Development Act of 1968 (12 U.S.C.
1’70 lu) and Implementing rezufaticns at 24 CUR Pat 135,

Al s ). G A 'Mzg// 7

.Si'gnatune of Authorized Official Date

Annual Action Plan 196
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



Specific Community Development Block Grant Certifications

The Entitlement Comtnunily vertifics that:

Citizen Participation —- Tt is in full compliance and faltowing 3 derailed citizen participation plan that
satisties the vequircrzents of 24 CT'R 91,108,

Community Develepment Plan -- Its consolidated plan identilics community development and housing
needs and specifies both short-term and long-term conuunity development ohjectives thal tlat have been
devetoped in accordance with the primary objoctive ol the CBBG program (i.e., the development of
vidble urbun commuanities, by providing decent 2ousing and expanding economic oppettunitivs, primarily
lir persens of low and moederaie incoine) and requirements of 24 CHR Parts 91 and S7(

Follawing a Plan -~ It is folowing a current consoliclated plan that Las besn approved by HUD.
Use of Funds -- I1 hus compiied with Lhe following eriteria: :

1. Maximum FeasZble Priority. With respect to activities expected to be assisted with CDB3
funds, it has developed ite Action Plan so as to pive maximum feagibic pHotity Lo activities which
benefit Jow- and moderate-income familics or aid in the preyeniion or climinalion of slums or
blight. I'he Action Plan muy also include CDBG-assisled activities which the grartee certifies
are designed to meet ather comaumity development needs having particular vegency becausce
exisling conditions pose a serious and immediate threat to the health cr welfare of the comruumity,
and other financial resources are not available {see Optional CHBG Coenidficalion).

2. Ovarall Benetit. The a srcjigalc use of CDBG (unds, including Section (08 puaranteed loans,
during pragram year(s) _2. e, 2?_13 [a period specifiad by the prantee ol ane,
two, or three specific consecutive progeam years), shall principally benefit parsans of tow and
moderate incoma in a manne: that ensures that at least 70 percent of the amncun( is expended for
activilies thut benefit such persony during the desighated period.

3. Special Assessments. It will not attempt to recovey any capital costs of public improvemenis
assistad with CDBG funds, including Scction 108 loan guaranieed funds, by assessing any
amoullt agaiust propsities owlied and vecupicd by porsons of Tow and maderale incoine,
including any fec charged or assessmeni made as a condilion of obtainirg access to sach public
improvements.

[Towever, it CDBG funds are used to pay the proportion of a fee or sssessment Lhat relates to the
capital costs of public improvements (asstsled in parl with CDBG funds) financed trom other
FEVEMIC SeUrees, an assessment of charge muy e made against the property with respect to the
public improvements tinanced by a source othey thar: CDBG funds.

In addition, itt the case ot prepertics owned and necupicd by moderate-incorie (not low-income)
familics, an assessment or charge may he made apainst the property for prhlic improvements
financed by a source other than CDRG onds if the jurisdiction certifies that # lacks CDBG Tunds
10 cover the assessment.

Bxcessive Foree -- I has adopted and is enforcing:
1. A pelicy prohibiting the use of excessive toree hy law enlorecmenl agencies within ity
Jueisdiction apainst zny ndividuals ergaged in non-violent civil rights demaonstrations; and

2. A polivy of enforving applicable State and local laws against physically batring entrance 10 or
exit from a facility ov jocation shich s the subject of such nog-violent civil vighls demunsteations
wiliiin ils jutisdiction,
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Compllanee with Anti-diserimination Jaws -- The want will be conducted and administered in
conformity witl: title VI of the Civil Rights Act of 1964 (42 11.8.C. 2000d) and the Fair Housing Aci {42
11.5.C. 3601-3619) and implementing regulations.

Lead-Based Paint - |1s activilies coneerring lesad-hased pait will comply with fhie requirements of 24
CFR Part 33, Subparts A, B,J, Kand R,

Compliance with Laws -- Tt will corply with applicable lavrs,

R R

fﬁ’ignan:rc of Authorized Official Date

Kayor of the City of Camden
Title
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Specific ROME Certifications

The ITOME participating jurisdiction cart:fies that:

Tenant Based Rental Assigiance -- Ml plans o provide tenartised rental assistance, the tenant-hased :
rontal assistance 18 an essential clement of its consolidated plan. !

Fligible Activitics and Cagtés - 1t is using and will use IIOME fonds for eligible activitios and costs, as i
described in 24 CI'R §§92.205 through 92.209 and Lhal 1% is not using aud will not use HOMTE tfunds for |
prehibited 2ctivitios, as described in §Y2.214. |

Subsidy layering -- Befors committiag any funds to a project, it will evahuate the project in accordance
with the guidelines that it adopts for this purpose and will not invest any rore TIOMI fuads in
combination wizh other Federal assistance than is necessary Lo arovide affordable housing:

s At e 7/t 7

#{mature of Authorized Official Date

Mavor of the City of Camder
Titte
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Emergency Solotions Grants Certifications

The Emergency Solutions Grants Program recipicnt corlifics that:

Major rehabhilitation/econversion/renovation — 17 am emergeney shelter’s rehabilitalion costs exceed 75
pureent of the valug of the building before rehakilitation, the recipient will maintain the building as a
sheller Jor homeless individuals and fumi'ies for a minimum of LU years after the date the building is firsl :
acenpied by a homeless individoal o tamily after the completed rehabilitation. !

If the cost to convert a building into zn emergeney shelier cxceeds 75 percent ol the value of the building .
efter conversion, the recipient will maintain the building as a shelter for homeless individuals and familics

for aminimum of 10 yvears atter the date the building is first oocupied by a homeless individual or family

eller the compleled conversion.

In all other cases where ESG funds are wed for renovation, the recipient will maintain ike building as a
shelter for homeless individuals und femilies or a minimum of 3 years atter the date the building is first
accupied by 2 homeless individual or family after the compleied renovation.

Esscntial Scrvices and Opcerating Cogix—Tn the case of assistanes involving sheller operations or
osseniial serviexs related to stroct ouireach or emergency shelter, the recipient will provide services or
shelter 1o homicless indivicuals and Gonilfes for the period during whick: the ESG assistance i3 provided,
without regard 1o a particular site or structure, so long the recipicnt serves the sama type of persons (e,
families with children, vnzccompanicd youth, digabled individuals, or vicims of domestic violenee) or
persons in the same geographic arca.

Renovation — Any renovation carried out with ESG assistance shall be sufficient 10 ensure thal the
building involved is safe and sanitary.

Supporiive Scryviees — The recipient will assist homwcless individuals in obtaining permanent housing,
eppropriate supnortive services ( neluding medivat and mental health treatinent, victim services,
counseling, supervision, and other services assential for achicviag independent living}, and olher Federat
Stete, local, and private assistance available for these individuzls,

Maiching Funds — The recipicnt will obtain malching amotnts vecuived under 24 CPR $76.201.

Confidentiality - The recipient has established and is implementing procedurcs to ensure the
confidentiality of records pertaining to any individual provided Fumily viclence preveition or treatment
services under any project assisted under the ESG program, including proieetion agalns( the release of the
address o location ofany Lunily violence shelter project, except witl: the written authorization of the
person responsible for the operation of that shelver.

IMomeless Persons Invelvement — To the maximuem cxlent. practicabfe, Lhe recipient will involve,
through cmployment, voluntoer services, or otherwise, homeless individuvals and families i constructing,
retovating, tainlaining, and operality facilities assisted uader the E8G program, in provicing services
assisted 1mder the FSG program, and in providing services for occupaats of facilities assigted under the
prograsm.

Consoliduted Plun — All activities the recipient undertakes with assistance under TSG are consistent with
its consolidated plan.
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Bigcharge Poliey — The recipiont will establish and implement, to the maximum extent praclicable and
where appropriate, poficies and protocals (ur e dscharge of persons from publicly funded institations or
syslems of care (such ays health care facilities, mental health facilitics, foster care or other youth facilities,

or correction programs and institutions) in order 1o prevent Lhis discharge from immediately resulting in
tomelessness for these persons.

e L .. TLA 4{///

Semalure of Anlhorzed Official Date

Mayor or the Uity of Canden

Title
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Housing Opportunitics for Persoms With AIDS Certifications

The HOPWA aractee cortifies that:

Activities -- Activitics futcde under the progmam will meet wgent reeds taat are not heing mel by
availablo public and private sources,

Buikling — Any building or structure assisted under that program shall be operated fon the purpnse
specified in the consolidated plun:

i Fora period oof not fess ihan 10} vears in the case nf assistance involving new construction, substantial
rohubilitation, or acquisition of a facility,

2. Tor a period of not legs than 3 years in the case of assistance involying von-substantial rehabilitation
ot repair of a building ov structure,

: ‘ »y,

/@_L.J.D’ Ade i TYAG 17

Sipnature of Authorized Oificial Dale

Mayor of the CQity of Camden

Title T |
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APPENDIX 1O CERTIFICATIONS
INSTRUCTIONS CONCERNING 1.OBRY ING CERTIFICATION:

Lobbying Certitication

This certitication is a material representation of fact upon which reliunce was placed when this trensaction
was made or criered inlo. Submission of this corliGeation is a prereguisite for malking or entering into this
transaction imposed hy section 1352, 1itle 31, ULS. Code, Any person who fails to filz the required
ceriification shall be subject 1o a civil penally of not less thim $10.000 and not more than $100,000 for
cach such failure.
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