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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The purpose of a Consolidated Plan is to identify housing and community development needs and to
develop specific goals and objectives to address those needs over a five-year period. This Five-Year
Consolidated Plan for the City of Camden covers the period July 1, 2015 to June 30, 2020. As an
Entitlement municipality, the City of Camden will receive an annual share of federal CDBG, HOME, ESG
and HOPWA funds. The Consolidated Plan allows the City to continue to receive federal community
development funds as a direct Entitlement from the U.S. Department of Housing and Urban
Development (HUD).

In order to continue to receive these funds for Fiscal 2015 the City of Camden must submit its Five-Year
Consolidated Plan and FY 2015 Annual Action Plan to HUD by May, 15, 2015. The 2015-2019
Consolidated Plan has been prepared by the Department of Development and Planning in cooperation
with the Bureau of Grants Management, the Department of Finance and their Community Development
consultant, Triad Associates to meet application requirements for the following grants and programs:

e Community Development Block Grant Program (CDBG)
o HOME Investment Partnerships (HOME)
e Emergency Shelter Grant Program (ESG)
e Housing Opportunities for Persons with AIDS (HOPWA)

These City entities work with a significant number of non-profit housing and community development
organizations through a public driven, citizen participation process to provide a diversity of community
development programs and related services to the City’s low and moderate income persons and
families.

The FY 2015-2019 Consolidated Plan and 2015 Annual Action Plan describe to HUD how the City of
Camden intends to use federal and non-federal resources to address the needs of very low, low and
moderate income persons and families based on five goals. These goals include:

e Provide Decent Housing,

e Provide a Suitable Living Environment,

e Expand Economic Development Opportunities
e Increase Home Ownership Among Minorities
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e End Chronic Homelessness

The housing and community development activities described in the Consolidated Plan include: housing
production; homeownership and housing preservation activities; public services provided to community
members, particularly young people and elderly persons through the City’s Department of Health &
Human Services and nonprofit organizations; the development and upgrading of public facilities;
neighborhood economic development activities; land assembly activities; housing and services to
homeless people and others with affordable housing and supportive service needs; and housing and
services for persons living with HIV/AIDS.

An important project to the City in 2015-2019 involves the CHOICE Neighborhoods. In 2012, the US
Department of Housing and Urban Development awarded the Housing Authority of the City of Camden
(HA CC) a $300,000 Choice Neighborhoods Planning Grant to revitalize public housing in three Camden
neighborhoods: Whitman Park, Liberty Park, and Centerville. As one of 17 successful recipients of the
grant, the HA CC and its team, including residents and other partners, will craft a comprehensive,
communitybased, measurable Transformation Plan that addresses economic redevelopment, energy-
and cost-efficient housing, transportation, employment, education, and healthy living.

The City of Camden and HA worked with local stakeholders, including CFP, to complete the
Transformation Plan. The plan will build on key institutional presence and strategic growth opportunities
and use the revitalization of housing and mixed-use development as a catalyst for neighborhood
revitalization. The plan will also serve as the basis for a $30 million Choice Implementation Grant
application that HA CC plans to submit in 2015.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Affordable Housing/Rental Housing

Objective #1: Provide tenant-based rental assistance to currently qualified and contracted Housing
Choice Housing Assistance Program households, and expand the number of available vouchers (High
priority)

Objective #2: Provide a realistic opportunity for the development of affordable rental housing through
construction of new and/or converted housing units (High priority).

Affordable Housing/Owner-Occupied Housing
Objective #1: Assist homeowner-occupants with the completion of emergency repairs (High priority).

Objective #2: Assist homeowner-occupants in financing home repair and improvement projects (High
priority).
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Objective #3: Provide a realistic opportunity for the development of a limited number of affordable and
market rate owner-occupied housing units through zoning, development incentives, and/or financial
assistance to support the construction and sale of affordable housing (High priority).

Objective #4: Provide financing assistance to first-time homebuyers (High priority).
Elimination of Slum and Blight

Objective #1: Provide an active and aggressive property management program to maintain the city’s
vacant and abandoned properties (High priority).

Homeless Prevention and Support Services

Objective #1: Provide outreach assessment services to homeless individuals and families (High priority).
Objective #2: Provide emergency shelters for homeless individuals and families (High priority).

Objective #3: Develop and/or maintain transitional housing for formerly homeless individuals and
families (High priority).

Objective #4: Maintain permanent supportive housing and permanent housing for formerly homeless
individuals and families (High priority).

Public Facilities

Objective #1: Support the development and operation of youth centers, child care centers, and health
facilities (High priority).

Objective #2: Support the development and operation of senior centers, neighborhood facilities, parks
and/or recreation facilities, and parking facilities (High priority).

Infrastructure Improvements

Objective #1: Complete and maintain flood drainage, water, street, and sanitary sewer improvements
(High priority).

Objective #2: Complete and maintain solid waste disposal improvements, sidewalk improvements, and
asbestos removal activities (High priority).

Public Services
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Objective #1: Deliver handicapped services, youth services, substance abuse services, employment
training, crime awareness, and health services (High priority).

Objective #2: Deliver senior services, transportation services, fair housing counseling, tenant/landlord
counseling, & child care services (High priority).

Accessibility

Objective #1: Develop and adapt existing housing that is accessible to elderly and disabled persons to
improve accessibility (High priority).

Economic Development

Objective #1: Rehabilitate commercial and industrial facilities and infrastructure, and complete other
improvements to commercial and industrial properties (High priority).

Objective #2: Provide technical assistance to business owners and operators (Medium priority).

Lead Based Paint Abatement and Energy Conservation

Objective #1: Conduct code enforcement activities and prevent lead paint hazards (High priority).
Objective #2: Complete energy efficiency improvements (High priority).

3. Evaluation of past performance

Fiscal Year 2014 is the last year of the City’s current Five-Year Consolidated Plan. The City will continue
its efforts to meet the five year goals for development of affordable rental and owner housing, and first

time homebuyer grant assistance. Following is a summary of goals met to date for Years 1 to 4:

High Priority Goals

Rental Housing Repairs - Goal $158,000 Spent to Date: $87,000, 55%

Rental Cost Burden - Goal $1,300,000 Spent to Date: $974,782, 75%

Owner Housing Repairs - Goal $1,125,000 Spent to Date: $750,000, 150%

Owner Housing Cost Burden - Goal $1,200,000 Spent to Date: $1,116,000, 93%

Slum and Blight (demolition/clearance)- Goal $2,296,000 Spent to Date: $2,712,844, 118%
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HOPWA - Goal $2,500,000 Spent to Date: $2,353,939, 94%
Public Facility (Youth centers, Fire Departments) - Goal $700,000 Spent to Date: $1,533,670, 210%
Infrastructure(Sewer/Streets/Accessibility) - Goal $2,560,000 Spent to Date: $2,560,000, 100%
Public Services - Goal $2,698,000 Spent to Date: $937,837, 35%
Economic Development - Goal $400,000 Spent to Date: $215,111, 54%*
* Additional goal met through administration of Planning Department
Lead Based Paint - Goal $32,000 Spent to Date: SO
Planning - Goal $170,000 Spent to Date: $170,000, 100%

Medium Priority

Public Facility(Neighborhood Centers) - Goal $2,000,900 Spent to Date: $2,060,927, 103%
Infrastructure - Goal $400,000 Spent to Date: $100,00, 25%

Public Service - Goal $362,000 Spent to Date: $387,340, 107%

Historic Preservation - Goal $100,000 Spent to Date: $101,000, 100%

Economic Development - Goal $80,500 Spent to Date: SO

Energy - Goal $400,000 Spent to Date: $179,00, 44%

The City has or will substantially meet or exceed the 5-year goals for section 8 rental assistance, owner-
occupied rehabilitation grants, outreach to the homeless and at risk for homelessness, permanent
housing for the homeless, community development activities and facilities funding, economic
development funding, and planning activities (all categories received CDBG or ERB funding within the 5-
year plan period).

4, Summary of citizen participation process and consultation process

The City undertakes a planning process that calls for citizen participation obtained through public
meetings and from input solicited from public agencies and private and nonprofit organizations that
develop housing and deliver services. The City’s citizen participation process began with a Mayor’s
Annual Grant Seminar and two Public Focus Group Meetings to identify Five-Year Priorities. This was
followed by a Public Survey to obtain citizen and local agency comments. Two public hearings,
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sponsored by the Department of Development and Planning, were also conducted to obtain citizen
comments pertaining to the development of the Final Consolidated Plan. The Draft Consolidated Plan
was made available to the public for 30 days beginning March 29, 2015. The Final Plan was presented at
the third public meeting on May 6, 2015, prior to the submission of the Consolidated Plan in final form
to HUD.

The Draft Consolidated Plan was available for review at nine review sites from March 29 to April 29,
2015. This is the community’s opportunity to review the entire document and present informed written
or oral comments before the public meeting of May 6, 2015. The public meeting is held following the
publication of the Draft Consolidated Plan in order to provide opportunity for citizen review and
response as part of the final plan submitted to HUD.

Amendment

Once the plan is finalized, citizen review and response for plan changes are accommodated through
public notification. A plan change known as a substantial amendment is an activity deletion or addition
to the final statement; change in purpose of the activity; a change that results in a HUD activity/project
category change; or a 50 percent increase or decrease in the entitlement fund total amount (i.e. CDBG,
HOME, HOPWA, ESG). Changes to the City's Consolidated Plan that do not constitute a substantial
amendment include a change in location; or change in category of beneficiaries. A letter to HUD
transmitting descriptions of any changes adopted by the City will be signed by the Mayor.

Any substantial amendment to the Consolidated Plan will be published in a newspaper of general
circulation. A minimum of 30 days will be provided for public comment in writing. If no comments are
received, the City will proceed with the adoption of the amendment without further notification.

Changes that do not constitute a substantial amendment (i.e. changes that do not exceed the 50 percent
threshold), will be addressed through public notification. A minimum of 10 days will be provided for
public comment in writing. If no comments are received, the City will proceed with the adoption of the
amendment without further notification.

5. Summary of public comments

A summary of public comments and consultation is included in the PR-10 Consultation and PR-15
Citizen Participation sections of this plan.
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6. Summary of comments or views not accepted and the reasons for not accepting them
All of the comments or views were accepted by the City of Camden.
7. Summary

The City of Camden strived to prepare a 2015 -2019 Consolidated Plan that outlined the development of
a viable urban community by providing decent housing, a suitable living environment, expanded
economic opportunities principally for low and moderate-income persons, and programs that will
address the needs of homeless and near homeless persons.

The City of Camden’s Citizen Participation outreach was designed to encourage broad participation from
the City’s residents, including non-English speaking persons. An approved Citizen Participation Plan was
used to gather public comments through public meetings and the consultation process provided
additional input. Information gathered from the public, and data provided by HUD was used to identify,
goals and the activities of this Consolidated Plan.
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PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

The Process

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator CAMDEN Bureau of Grants Mangement
HOPWA Administrator CAMDEN Division of Housing Services
HOME Administrator CAMDEN Division of Housing Services
ESG Administrator CAMDEN Department of Human Services

Narrative

Table 1 — Responsible Agencies

The 2015-2019 Consolidated Plan has been prepared by the Department of Development and Planning
in cooperation with the Bureau of Grants Management, Department of Finance and the City's

Community Development consultant, Triad Associates, to meet application requirements for the

following grants and programs:

o Community Development Block Grant Program (CDBG)

e HOME Investment Partnerships (HOME)
e Emergency Shelter Grant Program (ESG)

e Housing Opportunities for Persons with AIDS (HOPWA)

Organizations that carry out certain components of the Plan include, but are not limited to:

e jA¢- City Division of Housing Services

iA¢é- City Division of Capital Improvements and Project Management

iA¢é- City Department of Human Services

iAé- Housing Authority of the City of Camden

iAé- Camden Empowerment Zone

iAé+- Camden Urban Enterprise Zone
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Consolidated Plan Public Contact Information

Dr. Edward C. Williams, Director

Department of Development and Planning
Division of Planning

520 Market street

City Hall, Room 224

P.O. Box 95120

Camden, NJ 08101-5120

EdWillia@ci.camden.nj.us

(856) 757-7214
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Camden, has prepared a Five-Year Strategic Plan in order to strategically implement federal
programs that fund housing, community development, and economic development activities within the
municipality. Through a collaborative planning process that involved a broad range of public and private
agencies, the City has developed a single, consolidated planning and application document for the use of
federal entitlement funds available through the Community Development Block Grant (CDBG), the
HOME Investment Partnerships (HOME) Programs, and the ESG Program. The City of Camden will
submit this Five Year Strategic Plan to the U.S. Department of Housing and Urban Development (HUD).

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of Camden works with numerous agencies, both public and non-profit, to deliver economic
development, housing and public services to the residents. The main agencies and organizations that
significantly address the priority need areas of the Consolidated Plan and Annual Action Plan are as
follows:

City Government plays a key role in getting ready for redevelopment either by completing
redevelopment area plans/strategies and neighborhood strategic plans (Division of Planning),
transferring city owned properties to the Camden Redevelopment Agency (CRA) for a nominal fee, or
targeting funds and special programs to commercial corridors (UEZ).

Camden Redevelopment Agency (CRA) plays a key role in preparing sites for development though
acquisition/clearance or through environmental remediation. CRA actively seeks and obtains
environmental clean-up funds through NJ Department of Environmental Protection (DEP) and NJ
Economic Development Authority (EDA).

Cooper's Ferry Development Association is a private, non-profit corporation dedicated to creating and
carrying out economic development projects within the City of Camden. CFDA's mission is to coherently
plan and implement high-quality urban redevelopment projects in order to help replenish Camden's
depleted tax base and to create a significant number of jobs for city residents. CFDA also works to
improve Camden's environment as a place in which to live, to work, to visit and to invest. CFDA primary
area of development has been the Camden Waterfront area.

Camden Empowerment Zone, located mainly in the northwestern section of the City, continues to fund
housing and economic development activities within the zone.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

In New Jersey, the state requires that each county establish a Human Services Advisory Council (HSAC)
to coordinate the provision of all human/social services in the county. The state further requires that a
Comprehensive Emergency Assistance System (CEAS) subcommittee be established in each county,
specifically to coordinate the provision of services and housing to the homeless.

In Camden County, the CEAS committee is known as the Homeless Network Planning Committee
(HNPC). The HNPC is a consortium of local homeless service and human service providers, city officials,
members of local government, and consumers, as mandated by the State HSAC. The committee is
recognized as the lead agency for planning and coordinating the delivery of services to assist homeless
individuals and families to move toward independent living and self-sufficiency through the provision of
a continuum of homeless housing and supportive services. The Community Planning and Advocacy
Council (CPAC), a nonprofit agency under contract to the County of Camden, provides administrative
support to the Homeless Network.

Each year, a Point-in-Time count is made of the persons residing in shelter and transitional facilities and
living unsheltered in the County.

Homeless Network Planning Committee (HNPC) is the primary decision making group for the Camden
City/County Continuum of Care. The Collaborative of over 45 housing providers, social service agencies,
and local/county/state agencies meets several times a month to discuss and resolve the multiple issues
facing the homeless and at risk of homelessness. HNPC is the entity responsible for implementing the
County homeless plan; Endings Have Beginnings, A Ten Year Plan to End Homelessness in Camden City /
Camden County. Community Planning and Advocacy Council (CPAC) coordinates county funding
opportunities for public and human services. In addition to ESG, TANF, and FEMA grant funds, CPAC
operates the State funded Differential Response Initiative which targets families of children at risk of
abuse.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

HMIS Operation - NJHMFA is the administrator of the state-wide HMIS and client data will be entered as
per rules established. The Camden County Community Planning and Advocacy Council will assist Camden
City, and all City funded agencies, in ensuring that Camden City data entered into HMIS is done in an
accurate and timely manner. Meetings of all City funded agencies will be held to ensure that any gaps in
services are addressed as well as identifying processes to get homeless or at-risk of being homeless
individuals and families to the appropriate sources.
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As of April 2014, CPAC awaits notification of the Continuum of Care grant for $3,097,530 from HUD a
portion of which will fund 6 new projects including a planning grant and Housing First permanent facility
for the chronically homeless. The balance of the grant is renewal funding for 12 existing facilities and
services. Cash Match and residential fees leverages the Continuum of Care grant. The high incidence of
domestic violence in Camden is being addressed by a special task force of City police and County
prosecutors. The City has only one shelter in the City exclusively for domestic violence victims, but
residents have access to the existing transitional housing shelters in the City and the County that also
provide temporary housing and services for victims of domestic violence. The presence of domestic
violence agencies on HNPCs PASH committee ensures the inclusion of domestic violence issues on an as
needed basis.

The comprehensive needs of the Homeless are a high priority in our in FY 2014. The City is an active
participant in the Camden County Continuum of Care planning process and in the monthly and special
meetings of the planning body of the Homeless Network Planning Committee.

In FY 2014 HNPC's and the City of Camden's main priorities are

e Continue to encourage outreach assessment services to homeless individuals and families
through Neighborhood Center, Respond PATH Day Center, New Visions Day Center, AIDS
Coalition Ray of Hope Center, My Brother's Keeper Day Center (for substance abusers), IHOC,
Cathedral Kitchen, Project HOPE (Our Lady of Lourdes Hospital), CoSTAR (for mentally impaired).

e Continues to provide rapid re-housing for people through modify programs as a part of a
permanent housing solution

e Continues to provide stabilizing rental housing assistance in lieu of transitional housing for 265
persons through VOA at Anna Sample Transitional Housing, Safe Haven and Safe Haven 2;
through OEO at A. Wright Place, Liberty House and Imani House; through Center for Family
Services at Home Base Group Home, Grand Slam Transitional Housing Home Base Apartments
and Home Base Apartments STLP; through NJDMVA at Veteran's Haven Crossroads; through
Respond, Inc. at Crossroads through IHOC, and the Hospitality Network

e Continue to maintain 237 units of permanent housing and permanent supportive housing for
formerly homeless individuals and families through OEO at OMAR and Sheridan Apartments;
through the Center for Family Services at Camden Dreams; through Dooley House at Dooley
House Supportive Housing; through RPM at Fairview Village; through UMDNJ at Housing with
Heart; through VOA at Camden Supportive Housing and Baldwin's Run and through the City's
Housing Choice Voucher Program under HOPWA (Housing Opportunities For Persons With
AIDS).

HNPC and the Community Planning and Advocacy Council (CPAC) of Camden County continue to
advocate for changes in policy that will insure that ending homelessness remains a priority and is
achievable. HNPS continues to encourage 100% participation in the Homeless Management Information
System (HMIS) by service providers. Training is continually offered to achieve quality data entry into the
HMIS so that the needs of the homeless can be identified and addressed more efficiently.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan CAMDEN

OMB Control No: 2506-0117 (exp. 07/31/2015)

14



Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization CAMDEN REDEVELOPMENT AGENCY
Agency/Group/Organization Type Housing
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Economic Development
Market Analysis
How was the The Division of Planning staff responsible for the
Agency/Group/Organization consulted preparation of the Five Year Consolidated Plan met
and what are the anticipated outcomes with with staff of the Camden Redevelopment Agency
of the consultation or areas for and the other members of the Camden Business
improved coordination? Growth & Development Team November 17, 2014 to
discuss the preparation of the Consolidated Plan and
the Five Year Plan Objectives and Priority Levels.
2 | Agency/Group/Organization Camden City Development & Planning
Agency/Group/Organization Type Housing
Other government - Local
Grantee Department
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Market Analysis
How was the The Division of Planning staff responsible for the
Agency/Group/Organization consulted preparation of the Five Year Consolidated Plan met
and what are the anticipated outcomes with with staff of the Camden Business Growth &
of the consultation or areas for Development Team November 17, 2014 to discuss the
improved coordination? preparation of the Consolidated Plan and the Five Year
Plan Objectives and Priority Levels.
3 | Agency/Group/Organization Cooper's Ferry Partnership

Agency/Group/Organization Type

Housing
Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development
Market Analysis

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Division of Planning staff responsible for the
preparation of the Five Year Consolidated Plan
consulted with with staff of Cooper's Ferry and the
other members of the Camden Business Growth &
Development Team November 17, 2014 to discuss the
preparation of the Consolidated Plan and the Five Year
Plan Objectives and Priority Levels.

Agency/Group/Organization

Senior Citizens United Community Services, Inc

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The City held two Focus Group Meetings as additional
information gathering sessions on Thursday, December
4, 2014 at 10:00 AM and 1:00 PM Location: City Hall,
2nd Floor, City Council Chambers Special Needs of
Non-Homeless and Affordable Housing Focus Group
Organizations that provide housing and support
services to special needs populations, including the
elderly, persons with disabilities, HIV/AIDS. Persons
with alcohol or other drug addiction, Homeless
persons, and Affordable Housing Developers/Major
Section 8 Property Owners Community Development
and Public Works (Non-Housing) Group Organizations
that provide Non-housing Community Development
needs (Parks & Recreation / Infrastructure), Economic
Development and Organizations that are responsible
for lead paint issues, including State and County health
and child welfare agencies.

Agency/Group/Organization

Respond, Inc.

Agency/Group/Organization Type

Housing
Services-Children
Services-Employment

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The City held two Focus Group Meetings as additional
information gathering sessions on Thursday, December
4,2014 at 10:00 AM and 1:00 PM Location: City Hall,
2nd Floor, City Council ChambersSpecial Needs of Non-
Homeless and Affordable Housing Focus
GroupOrganizations that provide housing and support
services to special needs populations, including the
elderly, persons with disabilities, HIV/AIDS,d.

Persons with alcohol or other drug addiction,
Homeless persons, and Affordable Housing
Developers/Major Section 8 Property
OwnersCommunity Development and Public Works
(Non-Housing) GroupOrganizations that provide Non-
housing Community Development needs (Parks &
Recreation / Infrastructure), Economic Development
and Organizations that are responsible for lead paint
issues, including State and County health and child
welfare agencies

6 | Agency/Group/Organization

Covenant House

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-homeless

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy

Homelessness Needs - Unaccompanied youth
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The City held two Focus Group Meetings as additional
information gathering sessions on Thursday, December
4, 2014 at 10:00 AM and 1:00 PM Location: City Hall,
2nd Floor, City Council Chambers Special Needs of
Non-Homeless and Affordable Housing Focus Group
Organizations that provide housing and support
services to special needs populations, including the
elderly, persons with disabilities, HIV/AIDS. Persons
with alcohol or other drug addiction, Homeless
persons, and Affordable Housing Developers/Major
Section 8 Property Owners Community Development
and Public Works (Non-Housing) Group Organizations
that provide Non-housing Community Development
needs (Parks & Recreation / Infrastructure), Economic
Development and Organizations that are responsible
for lead paint issues, including State and County health
and child welfare agencies.

Agency/Group/Organization

PARKSIDE BUSINESS & COMMUNITY IN PARTNERSHIP,
INC.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The City held two Focus Group Meetings as additional
information gathering sessions on Thursday, December
4, 2014 at 10:00 AM and 1:00 PM Location: City Hall,
2nd Floor, City Council Chambers Special Needs of
Non-Homeless and Affordable Housing Focus Group
Organizations that provide housing and support
services to special needs populations, including the
elderly, persons with disabilities, HIV/AIDS. Persons
with alcohol or other drug addiction, Homeless
persons, and Affordable Housing Developers/Major
Section 8 Property Owners Community Development
and Public Works (Non-Housing) Group Organizations
that provide Non-housing Community Development
needs (Parks & Recreation / Infrastructure), Economic
Development and Organizations that are responsible
for lead paint issues, including State and County health
and child welfare agencies.
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Agency/Group/Organization

STATE STREET HOUSING CORP

Agency/Group/Organization Type

Housing
Services - Housing
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The City held two Focus Group Meetings as additional
information gathering sessions on Thursday, December
4, 2014 at 10:00 AM and 1:00 PM Location: City Hall,
2nd Floor, City Council Chambers Special Needs of
Non-Homeless and Affordable Housing Focus Group
Organizations that provide housing and support
services to special needs populations, including the
elderly, persons with disabilities, HIV/AIDS. Persons
with alcohol or other drug addiction, Homeless
persons, and Affordable Housing Developers/Major
Section 8 Property Owners Community Development
and Public Works (Non-Housing) Group Organizations
that provide Non-housing Community Development
needs (Parks & Recreation / Infrastructure), Economic
Development and Organizations that are responsible
for lead paint issues, including State and County health
and child welfare agencies.

Agency/Group/Organization

LAEDA

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed
by Consultation?

Economic Development
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The City held two Focus Group Meetings as additional
information gathering sessions on Thursday, December
4, 2014 at 10:00 AM and 1:00 PM Location: City Hall,
2nd Floor, City Council Chambers Special Needs of
Non-Homeless and Affordable Housing Focus Group
Organizations that provide housing and support
services to special needs populations, including the
elderly, persons with disabilities, HIV/AIDS. Persons
with alcohol or other drug addiction, Homeless
persons, and Affordable Housing Developers/Major
Section 8 Property Owners Community Development
and Public Works (Non-Housing) Group Organizations
that provide Non-housing Community Development
needs (Parks & Recreation / Infrastructure), Economic
Development and Organizations that are responsible
for lead paint issues, including State and County health
and child welfare agencies.

10 | Agency/Group/Organization

NEW LIFE COMMUNITY DEVELOPMENT CORP.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The City held two Focus Group Meetings as additional
information gathering sessions on Thursday, December
4, 2014 at 10:00 AM and 1:00 PM Location: City Hall,
2nd Floor, City Council Chambers Special Needs of
Non-Homeless and Affordable Housing Focus Group
Organizations that provide housing and support
services to special needs populations, including the
elderly, persons with disabilities, HIV/AIDS. Persons
with alcohol or other drug addiction, Homeless
persons, and Affordable Housing Developers/Major
Section 8 Property Owners Community Development
and Public Works (Non-Housing) Group Organizations
that provide Non-housing Community Development
needs (Parks & Recreation / Infrastructure), Economic
Development and Organizations that are responsible
for lead paint issues, including State and County health
and child welfare agencies.

11 | Agency/Group/Organization

UNITED NEIGHBORS OF WHITMAN PARK

Agency/Group/Organization Type

Housing

Services - Housing
Services-Education

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed

by Consultation?

Housing Need Assessment
Economic Development

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The City held two Focus Group Meetings as additional
information gathering sessions on Thursday, December
4, 2014 at 10:00 AM and 1:00 PM Location: City Hall,
2nd Floor, City Council Chambers Special Needs of
Non-Homeless and Affordable Housing Focus Group
Organizations that provide housing and support
services to special needs populations, including the
elderly, persons with disabilities, HIV/AIDS. Persons
with alcohol or other drug addiction, Homeless
persons, and Affordable Housing Developers/Major
Section 8 Property Owners Community Development
and Public Works (Non-Housing) Group Organizations
that provide Non-housing Community Development
needs (Parks & Recreation / Infrastructure), Economic
Development and Organizations that are responsible
for lead paint issues, including State and County health
and child welfare agencies.

12 | Agency/Group/Organization

Community Planning & Advocacy (CPAC)

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for

The Division of Planning staff responsible for the
preparation of the Five Year Consolidated Plan
consulted with with staff of and members of the

improved coordination?

Levels.

Community Planning and Advocacy on November 20,
2014 to discuss the preparation of the Consolidated
Plan and the Five Year Plan Objectives and Priority

Identify any Agency Types not consulted and provide rationale for not consulting

The City's Citizen Participation Process was designed to be open and encouraging to all Agency Types.

There were no Agency Types that were not consulted during the Consolidated Planning process

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

Camden/Gloucester/Cumberland
Continuum of Care

The goals of the Strategic Plan are closely
coordinated with the goals of the Continuum
of Care. The Division of Planning is an active
participant with the applicant and
administering agency for the Continuum of
Care, the Emergency Solutions Grant in
addition to the City's CDBG, HOME, and
HOPWA allocations.

City of Camden
Analysis of
Impediments

City of Camden

Division of Planning staff preparing the
Consolidated Plan were actively involved in
the development and update of the City's Al.
Actions to address impediments identified in
the Al are incorporated in the Action Plan and
CAPERs

Rediscover
Camden

Cooper's Ferry Partnership

The goals of the Strategic Plan are closely
coordinated with the goals of the Rediscover
Plan which are the implementation of new
economic and social policy reforms for the
City.

Consolidated Plan

CAMDEN
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Name of Plan Lead Organization How do the goals of your Strategic Plan
overlap with the goals of each plan?

Comprehensive City of Camden The goals of the Strategic Plan are closely
Economic coordinated with the goals of the CEDS Plan
Development which identifies, prioritizes and coordinates
Strategy local economic development projects.
Endings Have Homeless Network Planning The goals of the Strategic Plan are closely
Beginnings Committee coordinated with the goals of the Endings

Have Beginnings Plan which plans for a 10
year goal of ending homelessness.

Mt. Ephraim City of Camden The goals of the Strategic Plan are closely

CHOICE coordinated with the goals of the Mt.

Neighborhood Ephraim Neighborhood Transformation Plan

Transformation which plan to support comprehensive

Pla neighborhood revitalizationthrough the
redevelopment of distressed publicly assisted
housing

City of Camden City of Camden Housing Authority | The Goals of the Housing Authority's Five

Housing Authority Year Plan are closely coordinated with the

goals of providing affordable housing for the
City

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

Within Camden: The institutional structure for providing affordable housing and community
development improvements in Camden involves several main agencies: the Camden Redevelopment
Agency, Cooper's Ferry Partnership, the Housing Authority of the City of Camden, and the City of
Camden.

Within NJ: The coordination and provision of affordable housing is represented by three essential State
agencies: the Department of Community Affairs (DCA), the Council On Affordable Housing (COAH), and
the New Jersey Housing and Mortgage Finance Agency (NJHMFA). DCA provides funds through the
Balanced Housing Program, the Shelter Support Program, the Neighborhood Preservation Program and
other State funding initiatives. NJHMFA provides below-market interest rate mortgage financing and the
allocation of low income rental housing tax credit financing.

The Federal Government: The U.S. Department of Housing & Urban Development (HUD) provides
entitlement grant funds through the Community Development Block Grant (CDBG), HOME Investment
Partnership, and Emergency Shelter Grant (ESG) Programs. Discretionary funds may be secured through
the HOPE VI, Section 8 Moderate Rehabilitation, and McKinney-Vento Programs, among others.
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PRIVATE NONPROFIT ORGANIZATIONS: An important part of the institutional structure for affordable
housing development in Camden is represented by private nonprofit organizations. The city's nonprofit
development organizations can be labeled as "specialized" organizations because they focus on fulfilling
a small role in the larger picture of delivering affordable housing in a region with great need. These
organizations are established either geographically or programmatically.

Most of the city's nonprofit organizations limit their efforts to a small geographic area, such as a block or
two within a neighborhood for maximum impact. The focus tends to be on a particular type of housing
(e.g. new units for small families) OJ" on meeting a particular need (e.g. rehabilitation of existing units
for very LMI households).

PRIVATE INDUSTRY
Education and Medical Institutions

The largest employers in the City are the Cooper University Healthcare and Rutger's University. In total,
the educational services, health care and social assistance sectors account for over 30% of the City's
employment.

Financial Institutions

Like many other New Jersey communities, Camden has observed the closing or relocation of many local
banks and financial institutions. In many cases, these community lenders have been replaced by much
larger institutions with no local ties to the community. The city should attempt to take an aggressive role
in challenging these lenders to participate to a greater degree in providing credit on reasonable terms
for lower income residents, and to fulfill their obligations under the federal Community Reinvestment
Act.

Narrative (optional):

Each year the Mayor's office seeks to solicit volunteers for the Consolidated Plan Advisory Panel (CPAP).
The CPAP assists the City in facilitating an equitable and competitive funding process. Participation is
determined by the volunteer's area of expertise in Housing, Economic Development, Homeless Services,
Public Services and/or Public Facilities.

The Mayor approves the members of the CPAP. All approved volunteers must attend an orientation and
training session designed to educate the panel in the

Request for Proposal requirements, and the overall evaluation process. CPAP members must sign a
Conflict of Interest Disclosure Statement that includes a

confidentiality clause regarding funding recommendations. The members must also disqualify
themselves if they or their organization have an interest in the

results of the panel's evaluation of any specific proposal.
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The review and evaluation of proposals was a multi-level process. First, the Department of Finance,
Bureau of Grants Management staff reviewed all proposals

for eligibility and completeness based on the requirements of the RFP. Second, the CPAP reviewed and
evaluated the proposals qualified as "complete" based on the rating criteria. The evaluation factors
included:

1. Capacity and organizational experience;

2. Proposed actlvity and its relationship to the 5-Year Consolidated
Plan;

3. Leveraging resources / Funding commitments;
4. Affirmative marketing and outreach; and
5. Status of agency's tax liabilities.

Followlng the CPAP review, Directors and administrative staff from the Departments of Finance, Health
& Human Services, and Development and

Planning performed the Administrative review which included prior performance, outstanding
monitoring issues and the CPAP rating of the proposal. The

Administrative Review team recommended a list of proposals for funding. The Mayor considered the
proposed funding list before granting final approval.

Consolidated Plan CAMDEN
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PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Camden's Citizen Participation process has three goals, as related to the CDBG and HOME programs:

* To increase the involvement of low income persons, residents of public housing and persons with special needs;

¢ To continue to clarify the roles and responsibilities of the various stakeholders thus enabling a variety of organizations to participate in
meeting the goals and objectives identified by the community;

* To ensure all citizens and organizations have an opportunity to participate in the evaluation of funded activities on a regular basis.

Following is a summary of the citizen participation process for the 2015-2019 Consolidated Plan and the 2015 Annual Action Plan:
a. City of Camden Business Development Team Meeting on November 17, 2014

b. CPAC Meeting on November 20, 2014

¢. Community Survey conducted November 20, 2014 through December 10, 2014
d. The annual Grants Seminar / public meeting conducted at Rutgers Camden on October 30, 2014

e. A Needs Assessment Public Meeting on December 11, 2014

f. The deadline for RFPs was January 28, 2015

e. The various levels of staff, CPAP, Administrative and Executive review were conducted between January 28, 2015 and March 6, 2015

f. A Public Meeting on the draft Consolidated Plan and Action Plan was held on March 19, 2015 and the plans were on public display from March
19, 2015 through April 30, 2015.

g. The final Public Meeting was held on May 5, 2015 with submission to the Newark HUD Office on May 14, 2015.

The Citizen Participation documents are attached to this plan and include copies of the advertising Proofs of Publication and minutes of the
Public Meetings on the draft and final Plans.
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In an effort to encourage participation by minorities and those with special needs the City held public meetings at times and locations
convenient to all residents. Copies are included in the Attachments to this Plan. Copies of the draft Consolidated Plan and Annual Action Plan
were available for review at City Hall, Rutgers University Paul Robeson Library and at the City's community centers.

Feedback received from the results of the Community Survey and the Focus Group Meetings assisted the City with their goal-setting. Residents
completing the Community Survey's indicated a strong need in the City for additional housing dollars for rehabiltiation and new affordable rental
housing. These needs were also identifed by residents and non-profit providers that attended the Focus Group meetings. As a result of this
feedback, the City maintains the provision of Affordable Rental and Owner Occupied Housing, Housing Rehabilitation Programs, and Emergency

Housing Services as high priorities.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Meeting Non- The City conducted Attendees All comments were
targeted/broad an annual Grants requested accepted.
community Seminar / public information on the

OMB Control No: 2

Consolidated H

506-0117 (exp. 07/31/2015)

an

meeting at City
Council Chambers on
October 30, 2014.
This Grants Seminar
is the kick-off event
to the City's annual
grant award process.
The meeting was held
at the Rutgers
University Lower
Level Campus Center,
West ABC-3rd Cooper
Street, in the City.
This public meeting
served as a forum to
inform the public of
the information
about the CDBG,
HOME, HOPWA and
ESG Programs, the
anticipated funding,
the priorities for 2010
and the timetable for
development and
implementation of
the ConsdlidletB@lan
and Annual Action
Plan. The Grant
Seminar also

e

use of the CDBG
funds and the
amount funds
available.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
2 Public Meeting Non- Focus Group Comments received | All comments were
targeted/broad Meetings:Thursday, are included in the | accepted.
community December 4, 2014 Consolidated Plan

OMB Control No: 2

Consolidated H

506-0117 (exp. 07/31/2015)

an

10:00 AM to 11:30
AMLocation: City
Hall, 2nd Floor, City
Council
ChambersSpecial
Needs of Non-
Homeless and
Affordable Housing
Focus Groupl.
Organizations that
provide housing and
support services to
special
needspopulations,
including:a. Elderly
personsb. Persons
with disabilitiesc.
Persons with
HIV/AIDS and their
familiesd. Persons
with alcohol or other
drug addictione.
Homeless persons2.
Organizations that
serve persons leaving
mental/pEydidBIEN
health facilities3.
Public Housing
Agencies4.

.

Attachments on
Citizen Comment
Forms.Respond Inc.
provided comments
regarding the
requirement that
grants must be paid
on reimbursement.
This is a problem
for small non-
profits.The United
Neighbors of
Whitman Park
provided comments
regarding the need
for housing
rehabilitation in the
neighborhood,
including heaters,
roofs, plumbing
and sewer lines.The
Senior Citizens
United Community
Services provided
comments
regarding the
services that they
provide, including
home delivered
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
3 Public Meeting Non- Focus Group Comments received | All comments were
targeted/broad MeetingsCommunity | areincluded inthe | accepted.
community Development and Consolidated Plan
Public Works (Non- Attachments.LAEDA
Housing) Groupl. provided comments
Non-housing the need for
Community investing in land for
Development needs small businesses to
(Parks & Recreation / | start businesses.
Infrastructure)2. They also asked
Economic what is being done
Development3. by the City to invest
Organizations that in creating jobs for
are responsible for City residents. Most
lead paint issues, of the new jobs
including State and created in the City
Countyhealth and at the waterfront
child welfare are higher paying
agencies and highly technical
jobs for which City
residents are not
eligible. These
include Holtech, a
nuclear plant parts
company, Sixers
practice center,
Subaru, Shop rite,
and Price Rite.
Consolidated Rlan CAMDEN Manufacturing jobs 32
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
4 Internet Outreach | Non- The Consolidated Consolidated Plan All comments were
targeted/broad Plan process began Survey Distributed accepted.
community with a Community through Survey
Input Survey to Monkey Program.
obtain residents' Copies of all survey
opinion and local responses are
non-profit housing included in the
and social service Consolidated Plan
providers on the Attachments.Of the
priority needs that 14 Community
should be addressed Surveys received,
in the 2015-2019 the needs with
Five-Year votes of 6 or more
Consolidated Plan Five (High)
and the 2015 Annual | selections
Action Plan. The included:-
survey was Improve municipal
undertaken from facilities such as
November 20, 2014 parks, libraries, &
to December 11, fire stations-
2014 through the Improve non-profit
Survey Monkey facilities providing
program. community
services- Create
More Affordable
Housing Available
to Low Income
Residents-
Consolidated Rlan CAMDEN Create 33
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

5 Public Hearing Non- The City conducted Comments received | All comments were
targeted/broad two public meetings are included in the | accepted.
community to solicit input into Consolidated Plan

the preparation of Attachments.
the Consolidated Plan
and Action Plan. The
meetings were
advertised in Courier
Post. The public
hearings were held at
the City Council
Chambers at City Hall
on December 11,
2014 and March 19,
2015.

6 Public Meeting Non- November 20, 2014 - | Comments received | All Comments were
targeted/broad Homeless Network are included in the | accepted
community Planning Committee meeting minutes

(HNPC) included in the
Citizen Participation
Attachments to this
plan

Consolidated Plan
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Sort Order

Mode of Outreach

Target of Outreach

Summary of

response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Non-
targeted/broad
community

Tuesday, February

17, 2015 from 1:00 to

3:30 p.m. at
Malandra Hall
Community Center,
1200 SouthMerrimac
Road Camden, NJ

The HUD Newark
Office hosted a
Community Needs
Roundtable to hear
from and obtain
input from
residents of
Centerville, Liberty
Park, Whitman Park
and Cooper
Plaza/Lanning
Square on the
issues that most
concern the
residents. They
asked which of the
following four issue
areas most
concerned the
residents:1.Public
Safety2.
Abandoned
Properties3. Low
homeownership
rate/predatory
lending4. Poor
educational
achievement

All Comments were
accepted

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview
Five-Year Plan Objectives and Priority Levels based on Identified Needs

The Consolidated Plan documents housing and community development priorities to be used as a guide
to achieve the following series of objectives over a five-year period, from Fiscal Year 2015 to Fiscal Year
2019. The complete list of the Five Year Plan Objectives and Priority Levels are included as Appendix A.
in the Grantee Unique Appendices. Each Need/Objective is followed by one or more five-year measures
based on an analysis of the Needs identified by the CPAP, City Administration and Departments
(responsible public agency or sub recipient organization identified in parentheses).

Consolidated Plan CAMDEN 37

OMB Control No: 2506-0117 (exp. 07/31/2015)



NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

In 2010-2012, Camden had a total of 30,000 housing units, 18 percent of which were vacant. Of the
total housing units, 68 percent were in single unit structures, 32 percent were in multi unit structures,
and 1 percent were in mobile homes. Eleven percent of the housing units were built since 1990.

The median number of rooms in all housing units in Camden is 5. Of these housing units, 54 percent
have three or more bedrooms. Of the 25,000 occupied housing units, 9,600 (39%) were owner occupied
and 15,000 (61%) were renter occupied. Sixty eight percent of householders of these units had moved
in since 2000. Fifty eight percent of the owner occupied units had a mortgage.

The median monthly housing costs for mortgaged owners was $1,063, nonmortgaged owners $470, and
renters $825. Forty-nine percent of owners with mortgages, 32 percent of owners without mortgages,

and 68% of renters in Camden spent 30 percent or more of household income on housing.

Renters between 0-30% AMI have the greatest percentage of having at least 1 or more of the four

housing problems (lacks kitchen or complete plumbing, severe overcrowding and severe cost burden).
On the other hand, Owners between 30-50% AMI have the greatest percentage of having at least 1 or
more of the four housing problems. The online survey conducted as part of the Citizen Participation

process indicated a need for rehabilitation of both renter and owner-occupied housing units.

Demographics Base Year: 2000 Most Recent Year: 2011 % Change
Population 79,904 77,739 -3%
Households 24,233 24,904 3%
Median Income $23,421.00 $26,347.00 12%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2007-2011 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 9,885 4,785 4,355 1,885 3,995
Small Family Households * 4,435 2,575 2,295 905 1,975
Large Family Households * 945 710 615 300 490
Household contains at least one
person 62-74 years of age 1,615 755 820 355 935
Household contains at least one
person age 75 or older 745 370 295 89 205
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0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Households with one or more
children 6 years old or younger * 2,560 1,425 940 390 645
* the highest income category for these family types is >80% HAMFI
Table 6 - Total Households Table
Data Source:  2007-2011 CHAS
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 305 60 0 0 365 15 45 35 20 115

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 240 55 10 4 309 0 10 0 0 10

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 395 260 105 25 785 20 20 110 15 165

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 4,160 865 40 30 | 5,095 | 1,380 470 290 50 | 2,190

Housing cost
burden greater
than 30% of

income (and

none of the

above

problems) 1,205 | 1,155 685 35| 3,080 285 545 715 135 | 1,680
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Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Zero/negative
Income (and
none of the
above
problems) 695 0 0 0 695 115 0 0 0 115

Data
Source:

2007-2011 CHAS

Table 7 — Housing Problems Table

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- | >50- | >80- | Total | 0-30% | >30- | >50- | >80- | Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems 5,100 | 1,245 155 65| 6,565 | 1,420 545 435 85| 2,485
Having none of
four housing
problems 2,085 | 1,765 | 1,675 490 | 6,015 470 | 1,230 | 2,095 | 1,250 | 5,045
Household has
negative income,
but none of the
other housing
problems 695 0 0 0 695 115 0 0 0 115
Table 8 — Housing Problems 2
Data 2007-2011 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% | >30-50% | >50- Total 0-30% | >30-50% | >50-80% | Total
AMI AMI 80% AMI AMI AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 3,090 1,325 490 4,905 570 610 585 1,765
Large Related 745 355 20 1,120 155 110 30 295
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Renter Owner
0-30% >30-50% >50- Total 0-30% >30-50% | >50-80% Total
AMI AMI 80% AMI AMI AMI
AMI
Elderly 910 190 29 1,129 615 235 300 1,150
Other 1,435 430 215 2,080 335 120 110 565
Total need by 6,180 2,300 754 9,234 1,675 1,075 1,025 3,775
income
Table 9 — Cost Burden > 30%
Data 2007-2011 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 2,640 675 20 3,335 460 215 200 875
Large Related 685 90 0 775 125 15 10 150
Elderly 555 80 4 639 530 135 55 720
Other 975 105 20 1,100 270 110 20 400
Total need by 4,855 950 44 5,849 1,385 475 285 2,145
income
Table 10 — Cost Burden > 50%
Data 2007-2011 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 535 305 80 25 945 10 45 55 0 110
Multiple, unrelated
family households 50 10 30 4 94 10 4 75 15 104
Other, non-family
households 55 20 0 0 75 0 0 0 0 0
Total need by 640 335 110 29 | 1,114 20 49 130 15 214
income
Table 11 — Crowding Information — 1/2
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Data 2007-2011 CHAS
Source:

Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present

Table 12 — Crowding Information — 2/2
Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

According to the HUD data identified above, there are 940 single person renter households and 110
single person household property owners who earn below 80% of the median and could be considered
cost burdened and in need of housing assistance.

These numbers do not include the single person unsheltered homeless households, who are the
majority of single person households in need of housing assistance. These are, by HUD's definition of a
single individual who has been homeless for one year or more, or experienced four episodes of
homelessness over the past three years and who has a disability

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

The Census Bureau reports disability status for non-institutionalized disabled persons age five and over.
There are 163 citizens aged between 5-17 with a disability, 34,422 citizens between 18-64 and 24,488
citizens over the age of 65 with a disability. As defined by the Census Bureau, a disability is a long-
lasting physical, mental, or emotional condition. This condition can make it difficult for a person to do
activities such as walking, climbing stairs, dressing, bathing, learning, or remembering. This condition
can also impede a person from being able to go outside the home alone or to work at a job or business.

Discrimination based on physical, mental or emotional handicap, provided "reasonable accommodation"
can be made, is prohibited under the Fair Housing Act. Reasonable accommodation may include changes
to address the needs of disabled persons and may include adaptive structural changes as well as
administrative changes, provided these changes can reasonably be made.

In Camden, among the civilian non-institutionalized population in 2010-2012, 15 percent reported a
disability. The likelihood of having a disability varied by age - from 7 percent of people under 18 years
old, to 17 percent of people 18 to 64 years old, and to 41 percent of those 65 and over.
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New Jersey has 18 County Offices on Disability Services that work to advance independent living for
people with disabilities by providing a wide range of services. Coordination of disability services in
Camden is overseen by the Camden County Division of Senior and Disabled Services, an agency residing
within Camden County's Department of Health and Human Services.

Domestic Violence

The NJ Task Force on Domestic Abuse notes that up to 50 percent of families have experienced domestic
violence at some point prior to becoming homeless. Women fleeing domestic abuse are likely to seek
out housing assistance from an advocacy organization that can provide them with shelter rather than
seeking housing from the traditional emergency shelter system.

Victims of violence have varying needs. Some may need the support of a shelter setting while others
would benefit greatly from transitional or permanent housing. Many victims of violence decide to stay
in a hazardous situation due to the lack of housing availability and the lack of housing options.

The 2014 Point in Time Count reported 63 households (107 persons) reported having a victim of
domestic violence. All were either unsheltered, in an emergency shelter, or in transitional housing. All
are in need of housing assistance to assit with locating permanent replacement housing.

What are the most common housing problems?

The most common housing problems are Affordable Housing and the condition of the housing currently
occupied and/or available for rent or purchase.

Affordable housing is defined as paying no more than 30% of gross household income for monthly
housing expenses including mortgage, utilities, insurance and taxes, or rent and utilities, regardless of
income level. It should be noted that some households may choose to pay more than 30% of their
income for housing. However, when households spend more than 30% of their income on housing, it is
considered excessive and these households are classified as cost-burdened.

When households pay higher proportions of their incomes for housing, they may be forced to sacrifice
other basic necessities such as food, clothing, and health care. Additionally, cost-burdened households
may have trouble maintaining their dwelling. Cost burden is of particular concern among LMl
households, who overall have fewer housing choices.

The most common housing problems are housing cost burden greater than 50% of income for renter
households and a housing cost burden greater than 30% of income for owner households. Renters with
0-30% AMI have the highest percentage of having 1 or more of the severe housing problems, while
owners between 50-80% AMI have the highest percentage of having 1 or more of the severe housing
problems.
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Are any populations/household types more affected than others by these problems?

In examining Tables 8 through 11 on Housing Problems, Cost Burdens, and Crowding, it is clear that
renters earning less than 30% of the median are affected by these problems more than double those of
renters earning more than 30% of the median and owners on a consistent basis.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

In 2010-2012 there were 24,903 households in Camden City. The average household size was 3.0
people. This was increase of 3% since 2000. 40 percent of the people in Camden were in poverty in
2010-2012. Fifty-five percent of related children under 18 were below the poverty level, compared with
26 percent of people 65 years old and over. Thirty seven percent of all families and 51 percent of
families with a female householder and no husband present had incomes below the poverty level.

Extremely Low Income (Below 30% MFI)

According to the 2010-2012 ACS data the City’s MFl is considered to be $25,366. Thirty-three percent of
households had income below $15,000 a year. Accordingly, an Extremely Low-income household would
typically earn up to $7,609 annually and would tend to experience the most distressed housing
conditions. 6,180 of Extremely Low-income households were considered Cost Burdened more than 30%
and 4,855 of Extremely Low-income households were considered Cost Burdened more than 50%.

The incident of housing problems does not decline substantially for homeowners relative to renters, as
is the case with other income groups. The Continuum of Care administered often sees families who are
“doubled-up”. Doubled-up may be families who are living with friends and family and are at risk of
becoming homeless. Families in this situation are doubled-up due to lack of employment, a change in
family make-up or sub-standard housing.

When households pay higher proportions of their incomes for housing, they may be forced to sacrifice
other basic necessities such as food, clothing, and health care. Additionally, cost-burdened households
may have trouble maintaining their dwelling. Cost burden is of particular concern among LMI
households, who overall have fewer housing choices.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:
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The City of Camden does not provide estimates of the at risk populations. The numbers and statistics
used in the Consolidated Plan and the Annual Plan are those that have been pre-loaded with the plan.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Households who pay higher proportions of their incomes for housing have been linked with instability
and an increased risk of homelessness due to their housing cost burdens and trouble they encounter
maintain their dwelling.

In addition, live in substandard housing or in overcrowded conditions are linked to an increased risk of
homelessness.

Many other non-housing characteristics also play a role such as chronic health issues, unemployment,
mental health issues, substance abuse and criminal activity. Additional information is provided in the
NA-40 Homeless Needs Assessment.

Discussion
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

A disproportionately greater need exists when the percentage of persons in a category of need who are

members of a particular racial or ethnic group is at least 10 percentage points higher than the

percentage of persons in category as a whole. Among renters and owners, the following trends were

noted:

The data shown in the 0-30 AMI notes that 84% of the Black population in the 0%-30% Area Median
have one or more of four housing problems. This number, does not exceed the percentage of persons

as a whole who have one or more of four housing problems, which is 81%. In addition, the data show

that 76% of the Hispanic population have more than one or more of four housing problems, not

exceeding the percentage as a whole.

The data shown in the 30-50 AMI notes that 63% of the Black population in the 30%-50% Area Median
have one or more of four housing problems. This number, does not exceed the percentage of persons

as a whole who have one or more of four housing problems, which is 67%. In addition, the data show

that 74% of the Hispanic population have more than one or more of four housing problems, not

exceeding the percentage as a whole..

The data shown in the 50-80 AMI notes that 41% of the Black population in the 50%-80% Area Median
have one or more of four housing problems. This number, does not exceed the percentage of persons

as a whole who have one or more of four housing problems, which is 37%. In addition, the data show

that 30% of the Hispanic population have more than one or more of four housing problems, not

exceeding the percentage as a whole.

0%-30% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 8,010 1,065 810
White 355 25 0
Black / African American 4,380 515 315
Asian 105 0 75
American Indian, Alaska Native 15 0 0
Pacific Islander 0 0 0
Hispanic 3,070 520 410
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Table 13 - Disproportionally Greater Need 0 - 30% AMI

Data Source:  2007-2011 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,485 1,300 0
White 205 110 0
Black / African American 1,605 750 0
Asian 65 15 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 10 0
Hispanic 1,595 415 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Data Source:  2007-2011 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,990 2,370 0
White 150 180 0
Black / African American 1,025 1,115 0
Asian 20 35 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 755 1,025 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI

Data Source:  2007-2011 CHAS
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*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 320 1,565 0
White 35 80 0
Black / African American 140 810 0
Asian 65 40 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 80 640 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI

Data Source:  2007-2011 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion
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NA-20 Disproportionately Greater Need: Severe Housing Problems —91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

In order to identify those who have Severe Housing Problems at a Disporportionately Greater Need,

a disproportionately greater need exists when the percentage of persons in a category of need who are
members of a particular racial or ethnic group is at least 10 percentage points higher than the
percentage of persons in category as a whole

The data shown in the 0-30 AMI notes that 65% of the Black population in the 0%-30% Area Median
have SEVERE housing problems. This number, does not exceed the percentage of persons as a whole
who have SEVERE housing problems, which is 62%. In addition, the data show that 59% of the Hispanic
population have SEVERE housing problems, not exceeding the percentage as a whole.

The data shown in the 30-50 AMI notes that 19% of the Black population in the 30%-50% Area Median
have SEVERE housing problems. This number, does not exceed the percentage of persons as a whole
who have SEVERE housing problems, which is 25%. In addition, the data show that 32% of the Hispanic
population have SEVERE housing problems, not exceeding the percentage as a whole.

The data shown in the 50-80 AMI notes that 4% of the Black population in the 50%-80% Area Median
have SEVERE housing problems. This number, does not exceed the percentage of persons as a whole
who have SEVERE housing problems, which is 10%. In addition, the data show that 2% of the Asian
population have SEVERE housing problems and the Hispanic population is 17%, both not exceeding the

population as a whole.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 6,520 2,555 810
White 305 75 0
Black / African American 3,530 1,365 315
Asian 105 0 75
American Indian, Alaska Native 15 0 0
Pacific Islander 0 0 0
Hispanic 2,480 1,110 410
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Table 17 — Severe Housing Problems 0 - 30% AMI

Data Source:  2007-2011 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,790 2,995 0
White 95 220 0
Black / African American 790 1,565 0
Asian 55 25 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 10 0
Hispanic 850 1,155 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source:  2007-2011 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

OMB Control No: 2506-0117 (exp. 07/31/2015)

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 590 3,770 0
White 20 310 0
Black / African American 135 2,005 0
Asian 0 55 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 435 1,345 0
Table 19 — Severe Housing Problems 50 - 80% AMI

Data Source:  2007-2011 CHAS
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*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 145 1,740 0
White 15 95 0
Black / African American 45 910 0
Asian 40 60 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 45 670 0
Table 20 - Severe Housing Problems 80 - 100% AMI

Data Source:  2007-2011 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

In order to identify those who experience Housing Cost Burdens at a a Disproportionately Greater Need,
a disproportionately greater need exists when the percentage of persons in a category of need who are
members of a particular racial or ethnic group is at least 10 percentage points higher than the
percentage of persons in category as a whole

The data shown in the 0-30 AMI notes that 43% of the Black population in the 0%-30% Area Median
have Housing Cost Burdens. This number, does not exceed the percentage of persons as a whole who
have Housing Cost Burdens, which is 46%. In addition, the data show that 48% of the Hispanic
population have Housing Cost Burdens, not exceeding the percentage as a whole.

The data shown in the 30-50 AMI notes that 25% of the Black population in the 30%-50% Area Median
have Housing Cost Burdens. This number, does not exceed the percentage of persons as a whole who
have Housing Cost Burdens, which is 23%. In addition, the data show that 22% of the Hispanic
population have Housing Cost Burdens, not exceeding the percentage as a whole.

The data shown in the 50-80 AMI notes that 31% of the Black population in the 50%-80% Area Median
have Housing Cost Burdens. This number, does not exceed the percentage of persons as a whole who
have Housing Cost Burdens, which is 30%. The Hispanic population is 29%, not exceeding the
population as a whole.

Housing Cost Burden

OMB Control No: 2506-0117 (exp. 07/31/2015)

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)
Jurisdiction as a whole 6,800 5,180 8,080 855
White 785 325 435 0
Black / African American 5,355 2,900 4,135 335
Asian 165 55 185 75
American Indian, Alaska
Native 0 0 19 0
Pacific Islander 10 0 0 0
Hispanic 4,185 2,050 3,270 435
Table 21 — Greater Need: Housing Cost Burdens AMI
Data Source:  2007-2011 CHAS
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

There are no income categories in which a racial or ethnic group has disproportionately greater need
than the needs of that income category as a whole for having one or more of four housing problems,
having one or more severe housing problems, or housing cost burden. The percentages for the
jurisdication as a whole and for the African American and Hispanic groups are consistently less than 10
percentage points in difference. The population counts for the White and Asian groups are also
consistently less than 10 percentage points, even though these populations are in the minority.

If they have needs not identified above, what are those needs?

In addition to the needs identified above, Housing Problems, Severe Housing Problems, and Housing
Cost Burdens, the needs not identified above are improved incomes, housing rehabilitation assistance,
homebuyer assistance, homebuyer education, demolition of deteriorated structures, affordable
housing, code enforcement, child care services, additional Section 8 and Tenant-based rental assistance
funding, public services identified in the public input session and online survey, and additional jobs and
job skills.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?
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NA-35 Public Housing — 91.205(b)

Introduction

The Housing Authority of the City of Camden (HACC) has developed and submitted its Five-Year and 2015 Annual Plans to HUD detailing its
Public Housing Needs. The Camden City Department of Development and Planning has indicated that the Plans are in conformance with the
City’s Consolidated Plan. The Housing Authority mission, as expressed in its Five-Year Plan, is to: “Promote adequate and affordable housing,
economic opportunity and a suitable living environment free from discrimination.”

The Housing Authority owns and manages four family sites, three high-rises for seniors and the physically challenged, a homeownership
development and three HOPE VI ventures, two for families and one for seniors. The Housing Authority maintains 1828 units of public housing at
nine sites.

William Stanley Ablett Village: This development is composed of 306 row-type family units in 23 two-story buildings.

Clement T. Branch Village: The development includes 245 family units in 20 two-story buildings. Thirty-four (34) units were demolished and a
new community center was built.

Chelton Terrace: Phase | consists of 66 new family townhomes that are owned by HACC but managed privately. A community center was
completed as part of this phase. Phase Il was completed in 2005 and consists of 101 family townhouse units. These units are privately owned
and managed.

Peter J. McGuire Gardens: The original 367 units of family housing were reconfigured and 9 units were demolished in phases and replaced with
75 new family units and 178 reconfigured and completely rehabilitated family units for a total of 253 units.

Franklin D. Roosevelt Manor: This 268 unit family development has been demolished. Subsequently HACC and its developers replaced the units
both on and off-site with 452 new mixed income units, 22 new homeownership units which were sold to low and moderate income families.

Westfield Acres now called Baldwin’s Run: The development consists of 516 new homes on site and off site in the surrounding neighborhood
with 219 units being owner occupied. The rental units were completed in four phases. 74% of the units are in a senior mid-rise building.
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Kennedy Tower: This is a 10-story Senior building. The first floor houses the administrative offices of the HACC’s Assisted Living Program that
serves the residents of the 88 units in the building. This is a State approved Assisted Living program. The second floor houses HACC's
Administrative Offices. A new 5,000 square foot addition was added to the Kennedy Tower in order to accommodate expansion of the Associate
Living Program. The addition there is a new Adult Day Care program to serve residents throughout the public housing inventory should families
need daily assistance or a break providing care to their loved ones. Van goes out daily, throughout the City to HACC sites to pick up those who
are participating in the program. HACC just recently completed in December 2014 a state of the art community supportive services facility at
McGuire Gardens that’s for the use of all public housing residents. The facility will also house the Adult Basic education Program, the Youthbuild

Program and an early HeadStart Program.

Westfield Tower: This development presently has 103 elderly and disabled units in a 10-story building. As with Kennedy Tower, recent

improvements include two new elevators, a new fire suppression system and installation of smoke and CO detectors.

Mickle Towers: There are presently 104 elderly and disabled units in this 9-story building.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 0 1,662 1,220 147 1,008 55 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 12,655 14,221 12,420 14,404 14,165 0
Average length of stay 0 0 7 6 3 7 0 0
Average Household size 0 0 2 2 2 3 1 0
# Homeless at admission 0 0 57 30 11 3 16 0
# of Elderly Program Participants
(>62) 0 0 402 98 10 81 4 0
# of Disabled Families 0 0 298 259 18 212 28 0
# of Families requesting accessibility
features 0 0 1,662 1,220 147 1,008 55 0
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 213 53 3 33 17 0 0
Black/African American 0 0 1,439 1,162 143 971 38 0 0
Asian 0 0 7 2 0 2 0 0 0
American Indian/Alaska
Native 0 0 3 3 1 2 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 617 366 24 339 0 0 0
Not Hispanic 0 0 1,045 854 123 669 55 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 - Ethnicity of Public Housing Residents by Program Type
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Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The Camden City Housing Authority completed a Section 504 Needs Assessment in 2008. Currently, 52
units meet the Uniform Federal Accessibility Standards (UFAS) for persons with mobility disabilities and
another four units are accessible to persons with sight and hearing disabilities. There are currently
7,195 applicants on the waiting list for Public Housing. Information on whether each of these applicants
is in need of accessible unit is not obtained until each applicant is interviewed.

Some needs of public housing tenants and applicants, can be an individual with a mental or physical
impairment, to include visual, hearing and/or physical mobility impairments

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
As of May, 2015 there are 7,195 applicants on the waiting list for Public Housing.

As of April, 2015 there are 6,729 households on the waiting list for Section 8 Tenant-based rental
assistance. The waiting list has been closed since 2012. The Housing Authority is currently in the
process of reviewing and updating all applications to determine bedroom and income distributions. As
of April, 2015, there are 287 Vouchers issued for Studio units, 2,785 Vouchers issued for 1 Bedroom
units, 2,674 Vouchers issued for 2 Bedroom units and 137 Vouchers issued for 4 Bedroom units. The
most immediate needs of residents of Housing Choice voucher holders is the lack of Decent, Safe, and
Sanitary units available to rent in the vicinity of the Voucher holders.

How do these needs compare to the housing needs of the population at large
The needs of the population on the Camden City Housing Authority's waiiting lists are comparable to the
needs of the City's low and extremely low income residents. They are largely the same group of

residents.

Discussion
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

In New Jersey, the state requires that each county establish a Human Services Advisory Council (HSAC) to coordinate the provision of all
human/social services in the county. The state further requires that a Comprehensive Emergency Assistance System (CEAS) subcommittee be
established in each county, specifically to coordinate the provision of services and housing to the homeless. In Camden County, the CEAS
committee is known as the Homeless Network Planning Committee (HNPC). The HNPC is a consortium of local homeless service and human
service providers, city officials, members of local government, and consumers, as mandated by the State HSAC. The committee is recognized as
the lead agency for planning and coordinating the delivery of services to assist homeless individuals and families to move toward independent
living and self-sufficiency through the provision of a continuum of homeless housing and supportive services.

The Community Planning and Advocacy Council (CPAC), a nonprofit agency under contract to the County of Camden, provides administrative
support to the Homeless Network.

This section presents a profile of the homeless population in Camden, including a discussion of the nature and extent of family and individual
homelessness, various subpopulations within those groups and households most at risk of homelessness.

The City of Camden is part of the Camden City & Camden County Continuum of Care (CoC) and thus participates in the annual point in time
count sponsored by the County Department of Homeless, Homeless Network Planning Committee and in partnership with the New Jersey
Department of Community Affairs (DCA). Although the City does participate in the Point In Time count there is only modest reliable and current
information on the homeless in the City of Camden.

Assessing the homeless population is no easy task due to their transient nature and general lack of trust in social services. Each year the
County/City organizes a point in time count, which coincides with the New Jersey State’s count. Teams of volunteers are sent to known
locations where homeless congregate such as soup kitchens, emergency shelters and houses of worship. In addition, teams actively try to
pursue homeless populations located in tent camps and within their known overnight locations.

On the night of January 28, 2014, a total of 654 persons, in 526 households, were experiencing homelessness in Camden County according tot eh
2014 Point in Time count. This is an increase of 13 persons from 2013. Camden County had 5% of New Jersey's statewide homeless population
in 2014.
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Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimate the# | Estimatethe# | Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 4 172 0 0 0 0
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 62 406 0 0 0 0
Chronically Homeless Individuals 25 59 0 0 0 0
Chronically Homeless Families 0 3 0 0 0 0
Veterans 8 118 0 0 0 0
Unaccompanied Child 0 0 0 0 0 0
Persons with HIV 0 7 0 0 0 0

Data Source Comments:

Indicate if the homeless population is:

Table 26 - Homeless Needs Assessment

Has No Rural Homeless

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

CAMDEN

63




Homeless Population Type

1. Chronically Homeless Individuals & Families - A family or individual who has been continually homeless for a year or more, or at least four
times in the past three years, meets HUD's definition of chronically homeless. 84 households, made up of 87 total persons, were chronically
homeless in Camden County in the 2014 Point in Time count. This was an increase of 11 households and 9 persons from 2013. Over the past

five years the total of chronically homeless persons has risen by 65.
Of the 84 chronically homeless households counted in 2014, 3 were families with at least one child under the age of 18 and one adult.

2. Families with children - Of the 526 homeless households counted in Camden County in 2014, 53 (10.1%) were families with at least one child

under the age of 18 and one adult. These families included 172 persons, 115 children under age 18 and 57 adults. The average family size was

3.1 persons. 38 families stayed in emergency shelters and 14 were in transitional housing programs for the homeless. There was 1 unsheltered
family with 1 adult and 3 children. In 2014, Camden County had 29 fewer homeless families than in 2013, a reduction of 35.4%.

3. Veterans - 126 Homeless veterans were counted in Camden County in the 2014 Point in Time Count, 95 more than were counted in 2013. 12
were part of adult only households and 1 was part of a family. the larges contingent of homeless veterans was found to be staying in transitional
housing. In addition, 8 veterans were unsheltered and 20 were in emergency shelters. Veterans were predominantly male and the most
common racial background was Black or African American. 103 of the 126 veterans reported having some kind of disability, the most common
of which was substance abuse disorders, followed by mental health issues and chronic health problems.

4. Unaccompanied Youth - In 2014 there were 5 households with only children under 18 years old that were reported. this represents an
increase of 2 households from 2013. All of these households were single child households totaling 5 youth. 1 of these unaccompanied youth
was staying in emergency shelter, 3 in transitional housing, and 1 unsheltered, on the night of the count.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 201 0
Black or African American 412 0
Asian 32 0
American Indian or Alaska

Native 58 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 105 0
Not Hispanic 549 0
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Families with children - Of the 526 homeless households counted in Camden County in 2014, 53 (10.1%)
were families with at least one child under the age of 18 and one adult. These families included 172
persons, 115 children under age 18 and 57 adults. The average family size was 3.1 persons. 38 families
stayed in emergency shelters and 14 were in transitional housing programs for the homeless. There was
1 unsheltered family with 1 adult and 3 children. In 2014, Camden County had 29 fewer homeless
families than in 2013, a reduction of 35.4%.

Veterans - 126 Homeless veterans were counted in Camden County in the 2014 Point in Time Count, 95
more than were counted in 2013. 12 were part of adult only households and 1 was part of a family. the
largest contingent of homeless veterans was found to be staying in transitional housing. In addition, 8
veterans were unsheltered and 20 were in emergency shelters. Veterans were predominantly male and
the most common racial background was Black or African American. 103 of the 126 veterans reported
having some kind of disability, the most common of which was substance abuse disorders, followed by
mental health issues and chronic health problems.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

63.1% of respondents in the 2014 Point in Time identified their race as black or African-American,
making that the largest racial subgroup of homeless persons reported. The next largest group self-
identified as White (30.8%), followed by those identifying as Multi-Racial (1.7%), American Indian/Alaska
Native (0.9%) , and Asian (0.5%). With regard to ethnicity, 16% of respondents identified themselves as
Hispanic or Latino.
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Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

HUD's definition of "unsheltered homeless" applies to any individual or family "with a primary nighttime
residence that is a public or private place not designed for or ordinarily used as a regular sleeping
accommodation for human beings, including a car, park, abandoned building, bus or train station,
airport, or camping ground."

Unsheltered homeless individuals and families are among those with the most critical housing needs in a
community. The unsheltered are especially vulnerable in the cold weather and the elements, which are
in evidence at the end of January when the Count takes place. The Point in Time survey can play an
important role in helping communities understand why some of the homeless remain unsheltered, and
who is included in this group.

Seventy-five percent of unsheltered persons reported having some disability. The disabilities most
commonly identified were substance abuse disorders, physical disabilities, and chronic health
conditions.

Among the unsheltered households on the night of the count, forty percent reported having no source
of cash income. The average monthly income amoung unsheltered households was approximately
$335. Twenty percent received SSI and 14% received General Assistance.

Discussion:
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The category of non-homeless persons with special needs includes the most diverse population with the
widest array of needs. Many persons with special needs are also the most dependent on government
for their income and fundamental support while others are self-sufficient and only need accessible and
appropriate housing.

Persons with special needs are those that are physically, emotionally or mentally impaired or suffer from
mental illness, developmentally disabled, youth aging out of foster care, persons with addictions,
HIV/AIDS and their families and victims of domestic violence. There are consistent patterns between the
special needs population and the increased risk for homelessness because of a lack of adequate housing
facilities.

The City of Camden has a shortgage of permanent housing for non-homeless persons with special needs,
but there is a well-integrated service delivery system. The City and Camden County Department of
Human Services and the agencies that provide services for these populations work closely and
cooperatively. The access to mainstream resources for these populations has a well-defined intake
system. The main issue is one of capacity and adequate funding.

HOPWA

Current HOPWA formula use:

Cumulative cases of AIDS reported 3,768
Area incidence of AIDS 109
Rate per population 9
Number of new cases prior year (3 years of data) 308
Rate per population (3 years of data) 8
Current HIV surveillance data:

Number of Persons living with HIV (PLWH) 3,003
Area Prevalence (PLWH per population) 239
Number of new HIV cases reported last year 0

Table 27 - HOPWA Data

Data Source:  CDC HIV Surveillance

HIV Housing Need (HOPWA Grantees Only)

Type of HOPWA Assistance Estimates of Unmet Need
Tenant based rental assistance 31
Short-term Rent, Mortgage, and Utility 30
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Type of HOPWA Assistance Estimates of Unmet Need

Facility Based Housing (Permanent, short-term or

transitional)

Table 28 — HIV Housing Need

Data Source:  HOPWA CAPER and HOPWA Beneficiary Verification Worksheet

Describe the characteristics of special needs populations in your community:

Due to the diversity of the special-needs population, it is important to provide assistance appropriate for
many different needs. Traditionally, many housing programs for persons with special needs have come
through the health or social welfare systems specific to individual type of special need. Thus, persons
with physical disabilities may need only accessible housing units or attendant care to live

independently. Persons with HIV/AIDS who desire to live in their own independent housing units as long
as possible, avail themselves of a wide range of in-home services.

The City recognizes the need for housing programs which allow each person with a special need to live
as independently as possible and which provide the appropriate level of supportive care for each
person’s unigue condition. Accordingly, a range of programs is desired which allow for a continuum of
care. The increasing number of persons who are dually diagnosed with more than one condition means
that different departments and service providers must increasingly work together in order to provide
the best housing and supportive care possible.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Elderly Persons

There is a need for affordable housing for elderly Camden residents, repair grants for elderly
homeowners and the following supportive service programs:

e Keeping a Senior Warm & Safe Program provides blankets, hats, gloves, scarves and coats in an
effort to keep seniors safe and warm during inclement weather.

e Older Americans Month Health & Safety Fair via a serious of 10 seminars provides health, safety
and educational awareness such as: free cancer screenings, breast awareness, diabetics, vision
and hearing, home safety activities.

e Fitness and Endurance Classes

e Senior Wellness Workshops promote the general physical health of the Senior community

e Senior Field Trips to various cultural and educational outings for senior citizens of Camden City.

e Senior Health Workshops provide programs to improve and maintain the health of Seniors

e Senior Book Club provides increased socialization for Seniors

e Senior Leisure Activities provide a variety of leisure activities
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e Senior Arts and Crafts provides supplies and instruction for arts and crafts workshops
e Billiards and Bowling Clubs provides exercise and socialization.

Persons with Disabilities

Affordable and accessible housing is a priority for persons with disabilities. Disabled individuals seeking
supportive services or housing are generally economically disadvantaged. The vast majority of the
disabled population who require assisted services derive income from Supplemental Security Income
(SSI). SSlis at most $690 a month for a single individual, making it financially impossible for most single
people with disabilities to afford housing without a subsidized rent. Additionally, accessible housing is in
short supply and is essential for persons with mobility, hearing and vision disabilities to live
independently. Also, housing requirements may vary as the disabled community also includes
households of adults and children as well as homeless people.

Persons with mobility limitations may require assistance with daily living activities in order to live
independently. Barrier-free, fully accessible affordable housing is the greatest need. Common safety
and access problems include steps and stairs which prevent access to all floors; bathroom facilities that
do not allow independent mobility; entrances that prohibit movement in and out of the residence and
kitchen fixtures that require assistance to use. Locally, the Housing Authority of the City of Camden has
the largest inventory of accessible housing units. The Department of Health and Human Services
provides assistance for income-eligible disabled City residents who require modifications to make their
existing residences accessible.

Persons in Recovery

Individuals recovering from substance abuse need additional permanent housing resources, particularly
to support the recovery process upon completion of treatment programs, half-way house or transitional
housing programs. The ongoing support of McKinney funded programs and activities are essential to
the needs of this population.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Persons with HIV/AIDS and Families of Persons with HIV/AIDS

In the Camden Metropolitan Service Area (MSA) defined as Burlington, Camden & Gloucester Counties,
there is an estimated 2,600 persons living with HIV/AIDS, many in need of affordable housing. This need
was identified in the responses of the 2012 HIV Needs Assessment. The Needs Assessment also
documented that homelessness is a serious problem for a person with HIV or AIDS. The lack of shelter
markedly increases the risk of developing infections in persons with an already weakened immune
system. Accordingly the City Council established the HIV/AIDS Advisory Board. This committee
recognizes that the greatest threat to a sick individual is the loss of domicile where consistent homecare
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services may be administered. This body has worked to educate the council and the citizens of Camden
on the prevention and treatment of this ravishing disease.

HOPWA funding in the Camden MSA continues to be targeted to tenant-based rental assistance. The
City's goal is to continue to assist 90 individuals and households. The AIDS Coalition of Southern New
Jersey and a number of agencies involved with the Community Planning and Advocacy Council provide
confidential assessment and evaluation, referral and treatment placement assistance and regional
intensive case management services and transportation advocacy.

Discussion:
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NA-50 Non-Housing Community Development Needs —91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The following non-housing Community Development goals have been prepared based on needs, which
were determined through an analysis of the following information:

e Review of the Choice Neighborhood Transformation Plan;

e  Review of previous funding requests received from non-profit organizations and municipal
participating jurisdictions; and

e  Review of existing programs and services already available to City residents.

The following are the overall goals by category:
Goal 1: Support improvements to or construction of public facilities.

Public facilities in Camden are important in improving the quality of life by supporting needs for open
space and recreational needs, providing spaces for provision of services, and holding of events that bring
the community together. Many of the existing public facilities are old and in need of improvements to
treat lead paint and improve accessibility. Preference will be given to public facilities that are supported
by consideration of a comprehensive and inclusive list of improvements that support those funded by
the City, avoiding piece meal development and improvement of public facilities. The City's need for
Pubic facilities in the City of Camden include improvements to buildings, parks and recreational facilities,
senior centers, handicapped centers, homeless facilities, youth centers, childcare centers, neighborhood
facilities, fire stations and equipment, health facilities and facilities for special needs populations. In
addition to the below identified needs, projects planned and under consideration by Coopers Ferry
Partnership is included at the end of this section.

Goal 2: Improve and maintain infrastructure.

Particularly in the Choice Neighborhood municipalities, the infrastructure is dated and in need of repair
and upgrading. There also is the need for maintenance of infrastructure to avoid neglect that will result
in costly future replacement. Maintaining and improving the infrastructure is important in support of
the long-term viability of the communities as a place to live, operate a business, and to work. Needs
include complete and maintain flood drain, water, street, and sewer improvements, maintain solid
waste disposal improvements, sidewalk improvements, and asbestos removal activities

Goal 3: Support vital public services.

There are varied public services available in the community to address service needs. There continue to
be service needs that are important to the long-term ability of persons to sustain themselves and in
support of their health and safety. Within the city, there is a network of social service agencies that
provide service and training for senior citizens, youth, disabled persons, battered spouses, and abused
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children. The City will prioritize public services dollars available to those areas when significant gaps are
identified.

How were these needs determined?

Priorities for community development needs were established from citizen input and a variety of
consultations and meetings. While priorities can be established for the overall program, individual
communities may have specific projects, and programs identified as critical only to them. The priority list
serves as a general guide to decision-making, not a rule. A multitude of factors determine the funding of
individual projects, including readiness and the number/concentration of LMI persons served. The
priority identification plays an important but not absolute role in project selection.

The priorities were established using the following definitions:
¢ High priorities are those activities that WILL be funded with CDBG funds

* Medium priorities are those activities that MAY be funded with CDBG funds, but only after high
priorities have been funded.

e Low priorities are those activities that will NOT be funded with CDBG funds by the city; however, the
city will consider providing certifications of consistency and supporting applications submitted for non-
city funds by other entities.

Medium and low priority activities are still important and should not be interepreted as unnecessary in
the city. Rather, it is perceived that those needs may have other, more appropriate funding sources. The
City has identified a limited number of priorities to provide a focus for activities that will be funded in
the next five year period. If a high priority proposal is not received during the local CDBG application
process, a medium priority project may be funded. There are a sufficient number of medium priority
needs to ensure that funds can be spent in a timely manner.

Describe the jurisdiction’s need for Public Improvements:
See Above Narrative
How were these needs determined?

See Above Narrative

Describe the jurisdiction’s need for Public Services:
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See Above Narrative

How were these needs determined?

See Above Narrative

Cooper's Ferry Partnership

Mission: Created by the RCA Corporation, Campbell Soup, and the City of Camden in 1984 as a private
non-private organization, the mission of Cooper's Ferry Partnership (CFP) is to design and implement

public/private partnerships to effect sustainable economic revitalization and promote Camden as a
place in which to live, work, visit and invest.

Upcoming Projects:

1. Public ParksVon Nieda Park and Baldwin’s Run Daylighting: On behalf of the City of Camden, and
in partnership with Camden County and the Camden County Municipal Utility Authority
(CCMUA), CFP is managing the construction phase of the project. The project stemmed from
the Cramer Hill NOW! Neighborhood Plan, which identified flooding in the park as the #1
concern reported by Cramer Hill residents along with various park amenities.North Camden
Waterfront Park: Together with the local community groups, the City, and Camden County, CFP
completed the design of the first phase of the new waterfront linear park, extending from the
Pyne Poynt Park edge west to 3rd Street. CFP is currently assembling the construction funds for
the project.Northgate Park: Working with the City, County, and NJ Department of Environmental
Protection (NJDEP), CFP recently completed park improvements in this neighborhood pocket
park in North Camden.Public InfrastructureCooper Street Signal Upgrades: Working with the City
and NJ Transit, CFP is currently under design to improve the pedestrian and vehicular traffic flow
along Cooper Street in between Delaware Avenue and Haddon Avenue.Seventh Street Gateway:
Working with the City, CFP is currently starting the design phase for vehicular and pedestrian
improvements along Seventh Street from Linden to EIm Streets.Cooper’s Poynt Roads in North
Camden: Working with the City, CFP is managing the design phase for streetscape
improvements for the existing roadways east of Delaware Avenue (including segments of Main,
Elm, Second, and Third Streets).Haddon Avenue Phase One: CFP is supporting the County on the
first phase of pedestrian construction improvements from Euclid Avenue to Vesper
Boulevard.Haddon Avenue Phase Two: CFP is working with the County and NJ Department of
Transportation (NJDOT) on the design for the phase two improvements.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

As outlined in the Camden CHOICE Neighborhood Planning analysis, Camden was once a bustling
manufacturing and transportation hub, however, the City was one of the hardest hit municipalities
during the deindustrialization of the country. Unlike many other cities that were able to create job and
economic growth in other service sectors, Camden experienced great difficulty in replacing its economic
base and continued to lose businesses and residents.

As the City’s fortunes further declined, families began fleeing Camden in droves, leaving behind
households that were not in a position to relocate elsewhere. Based upon U.S. Census data, between
1950 and 2000, Camden’s population shrunk from a thriving city of 124,555 to 79,904, losing almost
20,000 people between 1970 and 1980 alone. By the 1960s, vast areas of the City were dilapidated and
in need of significant re-investment. In the 1960s and 1970s federally funded slum clearance projects
resulted in vast demolition and ambitious plans for redevelopment. By the time the Urban Renewal
programs expired in the early 1970s, only limited development had occurred, and most of the
neighborhoods were scarred by vacant and abandoned residential and industrial buildings and a
concentration of publicly assisted housing.

Camden is made up of 19 neighborhood census tracks, each with its own unique identity. Some of the
city’s most historic districts lie in and on the periphery of Downtown Camden and are positioned for
rapid social and economic growth. Residents are working with economic development partners to
undertake community-led neighborhood plans to guarantee that communities stay connected physically
and socially to the increased investment taking place in Downtown Camden. In conjunction with the City
of Camden, Coppers Ferry Partnership provides technical expertise for the planning and subsequent
implementation in a number of these communities.

Per the 2010-2012 American Community Survey, the Camden population was 77,000 residents. There
were 25,000 households. The average household size was 3.0 persons and the median household
income is $25,366. Thirty-three percent of the households had income below $15,000 a year. Forty
percent of people were in poverty. Fifty-five percent of related children under 18 were below the
poverty level, compared with 26 percent of people 65 years years old and over. Thrity seven percent of
all families and 51 percent of families with a female householder and no husband present had incomes
below the poverty level.

A comprehensive Housing Market Analysis on the Camden HMA can be found on the HUD USER portal
at: http://www.huduser.org/publications/pdf/CMAR_camdenNJ.pdf

Choice Neighborhoods: Whitman Park, Liberty Park, and Centerville
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An important project to the City in 2015-2019 involves the CHOICE Neighborhoods. In 2012, the US
Department of Housing and Urban Development awarded the Housing Authority of the City of Camden
(HA CC) a $300,000 Choice Neighborhoods Planning Grant to revitalize public housing in three Camden
neighborhoods: Whitman Park, Liberty Park, and Centerville. As one of 17 successful recipients of the
grant, the HA CC and its team, including residents and other partners, will craft a comprehensive,
communitybased, measurable Transformation Plan that addresses economic redevelopment, energy-
and cost-efficient housing, transportation, employment, education, and healthy living.

The City of Camden and HA worked with local stakeholders, including CFP, to complete the

Transformation Plan. The plan will build on key institutional presence and strategic growth opportunities

and use the revitalization of housing and mixed-use development as a catalyst for neighborhood
revitalization. The plan will also serve as the basis for a $30 million Choice Implementation Grant
application that HA CC plans to submit in 2015.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

According to 2010-212 ACS data, Camden had a total of 30,000 housing units, 18% of which were
vacant. Of the total housing units, 15% were in single unit detached structures and 53% were in
attached structures, and 1% were mobile homes. 11% of the housing units were built since 1990.

Camden’s housing market is influenced by the combination of its housing stock, population loss, and
depressed income. These factors have directly contributed to the City’s widespread housing
deterioration and abandonment. Other basic factors include significant housing affordability and house
maintenance problems for lower-income residents and residents with special needs.

In a neighborhood housing market analysis of Camden, The Reinvestment Fund (TRF) noted that
“Camden is positioned squarely between Philadelphia’s high valued downtown and the quickly growing
residential and commercial markets found in Haddonfield, Moorestown, Evesham and Voorhees...Yet
residential vacancies continue to swell in Camden and neighboring communities such as Pennsauken
and Gloucester City have felt the pain of real estate market distress.” TRF’s analysis, which was based
on census data, addition and alteration permits, demolition permits, median sales prices, percent of
owner-occupied property, percent of homes built before 1950, percent of commercial properties, and
percent of high risk credit scores, resulted in a delineation of market types within the City and adjacent
areas.

According to TRF’s analysis, most of the City consists of Reclamation markets (in which abandonment
rates are high, property values are low, and all other indicator provide evidence of failing real estate
markets) or Distressed Public markets (in which conditions are slightly better, due in part to the
existence of a substantial amount of government subsidized rental housing).

A few relatively small sections of Camden are categorized as Transitional markets. Located in or near
the downtown or waterfront areas and in some small areas at the southern or eastern edges of the city,
Transitional markets have higher average real estate values, lower abandonment, and more investment
activity, as documented by the higher number of alteration and addition permits issued for properties in
these areas.

Markets in adjacent suburban areas are grouped into three categories, High Value, Strong Value and
Steady. These areas are characterized by strong real estate markets (with High Value the strongest),
high property values relative to most of the rest of the region and positive real estate indicators. None
of these market types exist within the city itself.

Based on this analysis, TRF recommended a framework for future investment that emphasizes
preservation activities in strong market areas (including housing rehabilitation, with demolition of any
dangerous buildings and some infrastructure improvements) and significant relocation, demolitions and
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site assemblage for future development in the weaker market areas, to be accompanied by investments

in support of community members and organizations.

All residential properties by number of units

Property Type Number %

1-unit detached structure 4,568 15%
1-unit, attached structure 15,611 53%
2-4 units 3,703 12%
5-19 units 2,531 9%
20 or more units 3,078 10%
Mobile Home, boat, RV, van, etc 194 1%
Total 29,685 100%

Table 29 — Residential Properties by Unit Number
Data Source:  2007-2011 ACS
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 17 0% 961 6%
1 bedroom 214 2% 3,407 23%
2 bedrooms 1,880 19% 5,227 35%
3 or more bedrooms 7,850 79% 5,348 36%
Total 9,961 100% 14,943 100%

Data Source:  2007-2011 ACS

Table 30 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with

federal, state, and local programs.

A list of the number and targeting (income level/type of family served) of units assisted with federal,
state and local programs is included in in the Guide to Affordable Housing, included as Appendix B in the
Grantee Unique Appencices of this plan and can also be seen in the following link:

http://www.state.nj.us/dca/divisions/codes/publications/pdf guide 2 afford hsg/camden.pdf

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

Over the years, the Housing Authority has been forced to demolish many public housing units that had
become uninhabitable due to age and advanced deterioration. Additional demolition will be required
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for any units that cannot be repaired economically. In order to offset this loss of public housing assets,
the Housing Authority has worked in collaboration with the Camden Redevelopment Agency to secure
HOPE VI, Low-Income Housing Tax Credits, and other financing to rehabilitate vacant housing or produce
new units. In addition, the the City Government has begun the bond-financed demolition of about 600
abandoned houses in an effort to improve a blighted landscape.

Does the availability of housing units meet the needs of the population?

Although sales and rent levels in Camden are among the most affordably-priced in the region, many
housing units available at these rates are highly deteriorated. Most low-income homeowners and
homebuyers do not have sufficient resources to finance the cost of repairs needed to upgrade
deteriorated sales housing. Most middle- and upper-income homebuyers with financial capability to
buy and improve older housing units are attracted to newly developed housing with modern amenities
and are not interested in row house living in neighborhoods where public safety and quality of life
problems are significant.

Despite the City's extensive stock of subsidized housing units, there are still significant shortages of
rental and homeownership units that are affordable to extremely low, low, middle and even moderate
income households. As discussed in the Needs Assessment, there are renter and homeowner
households with severe housing cost burden (paying over 50% of household income for housing) and
households with a moderate housing cost burden (paying 30-50% of their household income for
housing).

Describe the need for specific types of housing:

Affordable Rental housing for low-income and extremely low-income households continues to be in high
demand due to the existing condition of the market rate units and the fact that market rents often
translate into high housing costs burden for low-income families. Special Needs handicapped accessible
housing assistance continues to be needed, especially for the frail elderly and physically disabled
population. Likewise, affordable housing for families with children remains a need throughout the City
as evidenced by the numbers of people experiencing overcrowding.

Affordable homeownership units are needed to increase the homeownership percentages in the City
and increase of the number of units in decent, safe, and sanitary condition.

Discussion

Per the Realty Trac website (http://www.realtytrac.com/statsandtrends/nj/camden-county/camden)
There are currently 770 properties in Camden, NJ that are in some stage of foreclosure (default, auction
or bank owned) while the number of homes listed for sale on RealtyTrac is 126.

In November 2014, the number of properties that received a foreclosure filing in Camden, NJ was 37%
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higher than the previous month and 158% higher than the same time last year.

Home sales for October 2014 were up 10% compared with the previous month, and down 8%
compared with a year ago. The median sales price of a non-distressed home was $35,000. The median
sales price of a foreclosure home was $30,050, or 14% lower than non-distressed home sales.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

One of the most important factors in evaluating a community’s housing market is the cost of housing
and, even more significant, whether the housing is affordable to households who live there or would like
to live there. Housing problems directly relate to the cost of housing in a community. If housing costs are
relatively high in comparison to household income, a correspondingly high prevalence of housing cost
burden and overcrowding occurs.

The median home value in Camden, per the below listed data, was $89,400 in 2011. According to the

website, http://www.trulia.com/real_estate/Camden-New_Jersey, the median sales price for homes in
Camden NJ for September 2014 to December 2014 was $47,750 based on 34 home sales. Compared to
the same period one year ago, the median home sales price increased 6.1%, or $2,750, and the number

of home sales decreased 27.7%. There are currently 278 resale and new homes in Camden on Trulia,
including 742 homes in the pre-foreclosure, auction, or bank-owned stages of the foreclosure process.
The average listing price for homes for sale in Camden NJ was $67,006 for the week ending Dec 10 2014,
which represents an increase of 0.1%, or $54, compared to the prior week. Popular neighborhoods in
Camden include Fairview and Parkside, with average listing prices of $51,152 and $64,027. A copy of
this webpage is included in as Appendix C in the Grantee Unique Appendices to this plan.

The median contract rent, per the below listed data, was $659 in 2011. On December 20, 2014, there
were 30 sites listed for rent on http://www.zillow.com/homes/for_rent/Camden. The rents ranged
from $650 for a one-bedroom/one bath unit to $1,700 for a three bedroom/one and one half bath. A
copy of the units listed is included in Appendix D of the Grantee Unique Appendices of this plan.

Similar listings were also found on http://southjersey.craigslist.org/ . On December 20, 2014 there
were 132 sites listed for rent. The rents ranged from $650 for a one bedroom/one bath unit to $1,375
for a four bedroom/one and one half bath unit.

In New Jersey, the Fair Market Rent (FMR) for a two-bedroom apartment is $1,296. In order to afford
this level of rent and utilities — without paying more than 30% of income on housing — a household must
earn $4,320 monthly or $51,838 annually. Assuming a 40-hour work week, 52 weeks per year, this level
of income translates into a Housing Wage of $24.92

Per the 2010-2012 American Community Survey 3-Year Estimates, the median monthly housing costs for
mortgaged owners was $1,063, non-mortgaged owners $470, and renters $825. Forty-nine percent of
owners with mortgages, 32 percent of owners without mortgages, and 68 percent of renters in Camden
spent 30 percent or more of household income on housing

Per HUD's data listed below, Of the 14,943 units where rent is being paid, there are 5,749 households

paying between less than $500 per month, 7,547 households paying between $500-999 per month,
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1,329 households paying between $1,000 and $1,499 per month and 267 households paying more

than $1,500 per month.

The City of Camden maintains an excellent website, Live Camden, at livecamden.org, which is a
clearinghouse of information about buying a home and living in Camden, New Jersey.

Cost of Housing

Base Year: 2000 Most Recent Year: 2011 % Change
Median Home Value 40,800 89,400 119%
Median Contract Rent 440 659 50%
Table 31 — Cost of Housing
Data Source: 2000 Census (Base Year), 2007-2011 ACS (Most Recent Year)
Rent Paid Number %
Less than S500 5,749 38.5%
$500-999 7,547 50.5%
$1,000-1,499 1,329 8.9%
$1,500-1,999 267 1.8%
$2,000 or more 51 0.3%
Total 14,943 100.0%
Table 32 - Rent Paid
Data Source:  2007-2011 ACS
Housing Affordability
% Units affordable to Households Renter Owner
earning
30% HAMFI 3,255 No Data
50% HAMFI 6,300 3,185
80% HAMFI 11,975 5,620
100% HAMFI No Data 7,160
Total 21,530 15,965
Table 33 — Housing Affordability
Data Source:  2007-2011 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 788 929 1,119 1,394 1,496
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Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

High HOME Rent 799 942 1,135 1,344 1,480

Low HOME Rent 713 764 917 1,060 1,182

Table 34 — Monthly Rent

Data Source:  HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

The Census Bureau's 2010-2012 American Community Survey showed that median household income
was $26,202 ($71,629 for the State of New Jersey). The per capita income for the City was $13,385
(536,027 for the State of New Jersey). 39.8% of the persons in Camden were below the poverty line
(10.4% for the State of New Jersey); 55% of related children under 18 were below the poverty level.

The homeownership rate for Camden was 39.4%. At the same time the homeownership rate for New
Jersey was 65.6%.

A household earning the median at $26,202 and who spends 30% of their income on rent/mortgage
payments would pay $655 per month. With averages this low, there is clearly not sufficient housing
that is decent, safe, and sanitary for the number of low/moderate income Camden City residents.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Owner-occupied homes became more affordable in 2014 in Camden as the median sales price
decreased by 7% to $35,000 since October 2013. Conversely, renter occupied units became less
affordable as rents remained stable but incomes decreased. At this time, the housing market is more
affordable for buyers as the median housing value has decreased, provided that more lower income
households can qualify for mortgages.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The Median Contract Rent (2011 Figures) for Camden was $659. The Fair Market Rent for a two
bedroom unit is $1,119 and $929 for a one bedroom unit. The High HOME rent for a two bedroom units
is $1,135 and the low HOME rent is $917. These figures impact the City’s strategy to continue to assist
to preserve affordable housing and to continue to rehabilitate existing housing to ensure that the
affordable housing stock is decent, safe, and sanitary.

Discussion

Consolidated Plan CAMDEN 82

OMB Control No: 2506-0117 (exp. 07/31/2015)



HUD considers a housing unit affordable if the occupant household expends no more than 30% of its
income on housing costs. If the household spends more than 30% of its income on housing costs, the
household is considered to be cost-burdened. Cost burdened households have less financial resources to
meet other basic needs (food, clothing, transportation, medical, etc.) less resources to properly maintain
the housing structure, and are at greater risk for foreclosure, eviction, and housing orders from the City
Property Maintenance Division.

Although sales and rent levels in Camden are among the most affordably-priced in the region, many
housing units available at these rates are highly deteriorated. Most low-income homeowners and
homebuyers do not have sufficient resources to finance the cost of repairs needed to upgrade
deteriorated sales housing. Most middle- and upper-income homebuyers with financial capability to
buy and improve older housing units are attracted to newly developed housing with modern amenities
and are not interested in row house living in neighborhoods where public safety and quality of life
problems are significant.

Consolidated Plan CAMDEN 83

OMB Control No: 2506-0117 (exp. 07/31/2015)



MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

The majority of units in Camden, 89%, were built before 1990. These homes are more likely to need
repairs to provide safe, decent and affordable housing. Conditions of units may be associated with the
lack of complete kitchen or plumbing facilities, more than one person per room, or having a cost burden
greater than 30% of their household income. According to the Condition of Units data listed in the
following section, 43% of owner-occupied units and 58% of renter-occupied units have at least one of
the selected conditions.

Definitions
Definitions

In Camden, a housing unit is considered “standard” if it is in compliance with municipal housing and
property maintenance codes. Because these codes “grandfather” certain pre-existing conditions
associated with factors such as minimum room sizes and stairway widths, the precise number of housing
units that can be categorized as standard based on a consistent application of municipal codes cannot
be determined.

For the purposes of the Consolidated Plan, a housing unit is termed “substandard” if it requires major
repair or replacement of one or more major systems or it requires rehabilitation costing $25,000 or
more in order to achieve compliance with municipal codes.

Census data and other statistics are not sufficient guides for determining whether a substandard
property is suitable for rehabilitation. Since most houses in the city were built before 1940, age of
housing, by itself, is not a useful indicator. However, the City has experienced substantial issues with
lead abatement, which presents strong correlation to the age of the housing stock. In addition, lead
abatement activities are expensive. Because major systems repair and replacement needs vary widely
in scope and cost, the existence of major systems deficiencies, by itself, is not a useful indicator either.
Some vacant houses may be suitable for rehabilitation, but the determination of whether or not a
particular house is to be rehabilitated should be based on a variety of factors including house and block
conditions, real estate market characteristics, and the level of subside required to complete
rehabilitation. With regard to the latter factor, the City of Camden will not provide development
subsidy funding for housing ventures that exceed Section 211(D)(3) limits.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 4,328 43% 8,695 58%
With two selected Conditions 88 1% 1,007 7%
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Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With three selected Conditions 12 0% 160 1%
With four selected Conditions 18 0% 0 0%
No selected Conditions 5,515 55% 5,081 34%
Total 9,961 99% 14,943 100%

Table 35 - Condition of Units

Data Source:  2007-2011 ACS

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
2000 or later 560 6% 1,206 8%
1980-1999 514 5% 1,650 11%
1950-1979 2,480 25% 4,915 33%
Before 1950 6,407 64% 7,172 48%
Total 9,961 100% 14,943 100%

Table 36 — Year Unit Built

Data Source:  2007-2011 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 8,887 89% 12,087 81%
Housing Units build before 1980 with children present 255 3% 795 5%
Table 37 — Risk of Lead-Based Paint

Data Source:  2007-2011 ACS (Total Units) 2007-2011 CHAS (Units with Children present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units
Abandoned Vacant Units
REO Properties
Abandoned REO Properties
Table 38 - Vacant Units

Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation
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According to the table above identifying the Condition of Units, a total of 8,887 owner occupied units
were built prior to 1980 and 12,087 renter occupied units were built prior to 1980 creating a large pool
of units over 35 years old and potentially in need of repairs. 43% of the owner occupied units and 58%
of the renter occupied units have one selected condition in need of repair.

Data depicts that much of the City’s housing stock was constructed during the nineteenth and early
twentieth centuries when the City was a thriving manufacturing epicenter. Row house development
was an inexpensive way of providing housing for a growing industrial workforce. As these homes have
aged, owner-occupant, particularly elderly persons, experience difficulty in keeping up with critical
maintenance and repair needs until these homes become unsafe. The lack of regular maintenance,
especially roof repair and/or replacement, accelerates property deterioration and increases the cost of
repair. Vacant and abandoned properties are a serious threat to the social stability and economic well-
being of the neighborhoods in which they are located.

Abandonment of the housing stock continues to be a major problem for Camden. In many areas where
property values have decreased, owners are unwilling or unable to invest in maintaining or upgrading
major systems. When plumbing, heating, drainage and roofs fail, properties become uninhabitable and
are vacated. The City has made efforts to preserve some vacant properties by cleaning and sealing
them. However water damage, fire damage and vandalism eventually weakens the structural integrity
of many such properties to the point where they become dangerous and must be demolished. Current
neighborhood strategic planning for many of the City’s most deteriorated areas requires the systematic
demolition of large numbers of abandoned properties in order to remove blight and create cleared sites
for new development.

Many rental property owners are unwilling or unable to invest the capital needed to upgrade major
systems and complete other improvements to tenant-occupied housing. As with owner-occupied
housing, many rental units deteriorate to the point where they become unlivable or are shut down as a
result of City code enforcement. These rental units contribute significantly to Camden’s vacant property
inventory. During the 1990’s, this inventory included a substantial number of older substandard public
housing units most of which have been demolished pursuant to HUD directives or in connection with
site assemblage for HOPE VI ventures.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

According to the Risk of Lead Based Paint Assessment chart included above, there are a total of a total
of 8,887 owner occupied units that were built prior to 1980 and 12,087 renter occupied units that were
built prior to 1980 that may contain lead based paint.

Children under the age of six typically constitute about 7% of the population in an area. However,
according to the Census Data from the 2006-2008 American Community Survey 3-Year Estimate,
Camden’s percentage of children under five (Census data is grouped by 5 and under) is approximately
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9.8% considerably above what is considered typical. Because virtually all areas of the City have very high
numbers of pre-1969 housing, any area with a high concentration of younger children is a concern for
lead-based paint poisoning. The neighborhoods with the highest concentrations of children under the
age of five are; Waterfront South, Centerville, Morgan Park, Marlton, Rosedale and the western half of
Cramer Hill.

Discussion
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

In the Housing Authority of the City of Camden’s 5-Year Plan the following was identified as the Authority’s Strategy for Addressing Housing
Needs:

e Maximize the number of affordable units available to the Housing Authority

a. Employ effective maintenance and management policies to minimize the number of public housing units off-line
b. Reduce turnover time for vacated public housing units

c. Reduce time to renovate units

d. Seek replacement of units lost to the inventory through mixed finance development and/or demolition

e. Seek replacement units lose to the inventory through Section 8 replacement housing resources

f. Maintain or increase Section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the HACC's
jurisdiction

g. Maintain or increase Section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and
poverty concentrations

e Increase the number of affordable housing units

a. Apply for additional Section 8 vouchers should they become available
b. Leverage affordable housing resources in the community through the creation of mixed-finance housing

c. HACC is applying for a $30 million Choice Implementation Grant for the redevelopment of Branch Village and the surrounding
neighborhood.
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Pursue housing resources other than public housing or Section 8 tenant-based assistance

a. Increase housing stock by working with the City to acquire additional properties and securing financing to renovate

° Target available assistance to families at or below the 30% and 50% of AMI

a. Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing and Section 8 tenant-based assistance

b. Employ admission preferences aimed at families with economic hardships

c. Adopt policies to support and encourage work

e Target available assistance to the elderly

a. Seek designation of public housing for the elderly

b. Apply for special-purpose vouchers targeted to the elderly, should they become available

c. Continue to market the HACC Assisted Living Program at Kennedy Tower and Westfield Tower

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers

available 0 0 1,835 1,333 134 1,199 381 0

# of accessible units 6

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Table 39 — Total Number of Units by Program Type

Describe the supply of public housing developments:
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Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

HACC manages a total of 1968 units and 1,424 Section 8 Housing Choice Vouchers, totaling a real estate portfolio of 3,392 units. HACC has
demolished over 1,000 severely distressed housing units and has redeveloped over 1,000 new units in the last 10 years.

The Authority’s owns and manages four family sites, three high-rises for seniors and the physically challenged, a homeownership development
and three HOPE VI ventures, two for families and one for seniors. As shown below, the Housing Authority maintains 1,828units of public housing
at nine sites.

William Stanley Ablett Village: This development is composed of 306 row-type family units in 23 two-story buildings.

Clement T. Branch Village: s. The development includes 245 family units in 20 two-story buildings. Thirty-four (34) units were demolished and
a new community center was built.

Chelton Terrace: The original development was demolished in 2002 and redeveloped in two phases. Phase | consists of 66 new family
townhomes that are owned by HACC but managed privately. A community center was completed as part of this phase. Phase Il was completed
in 2005 and consists of 101 family townhouse units. These units are privately owned and managed.

Peter J. McGuire Gardens: The original 367 units of family housing were reconfigured and 92 units were demolished in phases and replaced with
75 new family units and 178 reconfigured and completely rehabilitated family unit for a total of 253 units.

Franklin D. Roosevelt Manor: This 268 unit family development has been demolished. Subsequently HACC and its developers replaced the
units, both on and off-site with public housing units, privately owned and managed

Acres now called Baldwin’s Run: The development consists of 516 new homes on-site and off-site in the surrounding neighborhood with 219
units being owner occupied. The rental units were completed in four phases. 74% off the units are in a senior mid-rise building.

Kennedy Tower: This 10-story Senior building recently had the second floor converted to HACC administrative offices. The first floor houses the
administrative offices of the HACC's Assisted Living Program that serves the residents of the 88 units in the building. This is a State approved
Assisted Living program.
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Westfield Tower: This development presently has 103 elderly and disabled units in a 10-story building. As with Kennedy Tower, recent
improvements include two new elevators, a new fire suppression system and installation of smoke and CO detectors.

Mickle Towers: There are presently 104 elderly and disabled units in this 9-story building. As with Kennedy Tower, recent improvements include

two new elevators, a new fire suppression system and installation of smoke and CO detectors.

Project-Based Vouchers: Four project-based voucher programs at three complexes are identified by HACC in their 5-Year Plan
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Public Housing Condition

Public Housing Development Average Inspection Score
Baldwin's Run 0
Baldwins Run General Color Site 0
Baldwins Run Senior Site 0
Branch Village/Roosevelt Manor Phase 2 93
Carpenter's Hill 0
Chelton Terrace Phase | 98
Chelton Terrace Phase Il 98
Clement T. Branch Village 74
Franklin D. Roosevelt Manor Phase V 97
Kennedy Tower 0
Mickle Tower 0
Peter J. McGuire Gardens 95
Roosevelt Manor Phase 9 and 10 98
Roosevelt Manor Phase VI 98
Westfield Tower 0
William Stanley Ablett Village 69

Table 40 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The Authority continues to devote its attention to major systems repair/replacement and modernization
of existing occupied public housing units, demolition of obsolete public housing, and the construction of
mixed-income communities on cleared public housing sites, through the HOPE VI-financed development
ventures.

e In September 2009 the Housing Authority of the City of Camden was awarded two HUD Capital
Fund Recovery Competitive Grants. A $10 Million CFRC Grant was for the revitalization of C.T.
Branch Village and John F. Kennedy Tower. This program includes the construction of 64 family
mixed-income rental units that will initially act as a relocation resource during the Branch Village
redevelopment. The S1 Million grant is to expand supportive staff of the Assisted Living Program
and to expand the multi-purpose community room in the John F. Kennedy Tower.

e  With HOPE VI funding support in 2004, the former Westfield Acres site was developed as
Baldwin’s Run, a 516-unit venture that includes both new and rehabilitated housing.

e The 253-unit McGuire Gardens HOPE VI development was completed in 2002 with 178
rehabilitated homes and 75 new housing units
The second phase of Chelton Terrace, consisting of 101 newly constructed public housing family
rental units, was constructed in 2002. The first phase of the venture, completed in 2001,
involved the development of 66 public housing units and a community building.Secure an ISPII
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grant for $14.1 million in 2012 that constructed 40 newly affordable rental units, 27 of which
were public housing and rehabilitated 38 homeownership units in the Liberty Park and
Waterfront South neighborhoods.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

e QOperations

e Continue to implement the Asset Management Policy in accordance with HUD rules and
regulationsContinue to forecast the operating subsidy in an effort to help HACC meet its budget
and financial goals.Evaluate information on cost cutting decisions in an effort to achievea 7 -
10% savings over expenses for a three year period and for each AMP to be HUD High
Performer.Develop detailed individual site evaluations to attain High Performance
statusContinue use of QC forms for tracking site performance as an efficient management
toolContinue to maintain 95% PIC complianceContinue to comply with HUD mandated 3%
vacancy ratelmprove Public Housing and housing choice voucher managementContinue to
undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion, national origin, sex, familial status or disability

e  Homeownership

e Work with families seeking to participate in the Housing Choice Voucher Homeownership
ProgramContinue to apply for additional Section 8 vouchers as a means of meeting the demand
of the homeownership programContinue to implement the LIPH Homeownership Program and
Section 8 Homeownership Program for use at Roosevelt Manor

e Quality of Life

e Continue to improve the quality of life by enforcing all laws equallyCreate a non-profit
foundation that includes scholarships for HOPE VI residents wishing to further their
education.Continue the Assisted Living Program so that the elderly can age in placeExpand
services to high-risk youth through the expansion of the Youth Build ProgramExpand Community
Services at Baldwin’s RunContinue monthly residents meetings and encourage use of the HACC
website as a means of identifying customer service feedbackContinue the process of de-
concentrating properties by bringing higher income public housing households into lower
income development through the use of homeownership programs

e Employment

e  Continue the use of the Section 3 program to increase the number of employed persons in
assisted families. Property Improvement

e  Property ImprovementWork with residents of Branch Village in preparation of a HOPE VI
application to redevelop that complex. Continue the use of the Section 3 program to increase
the number of employed persons in assisted families. Continue the use of CFP funds to improve
and upgrade the HACC housing stock.. Install new energy efficiency windows in 306 units at
Ablett Village. Install 612 new entry doors at Ablett Village. Install new energy efficient screen
doors at Ablett Village. Renovate the interiors of 12 units at Branch Village
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e Continue the use of CFP funds to improve and upgrade the HACC housing stockUse ARRA funds
for Capital ImprovementsRehabilitation of 13 units at C.T. Branch VillageRehabilitation of 10
units at Ablett VillageRoof ReplacementsMickle Tower (1roof)Westfield Tower (1 roof)Ablett
Village (24 roofs)Additional parking lots at Kennedy Tower and Westfield TowerUse ARRA funds
for Force Account Program toRenovate the interiors of 10 units at Ablett Villagelnstall new
energy efficiency windows in 306 units at Albett Villagelnstall 612 new entry doors at Albett
Villagelnstall new energy efficient screen doors at Albett Village

Renovate the interiors of 12 units at Branch Village

Discussion:
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

The City of Camden provides a number of supportive services to the homeless and soon to be populations within the City. Assistance comes in
the form of participation on various County and City planning/policy councils and committees as well as funding to nonprofits agencies that
provide direct service to the homeless. Activities that the City of Camden supports include the provision of emergency shelter beds, transitional
beds, supportive services, food bank activities as well as other directly related wrap around services that support the homeless population.

The City of Camden is part of the Camden City and Camden County HUD Continuum of Care (CoC). The Continuum of Care process is a
collaboration of agencies seeking funding through the McKinney-Vento Act; a program that includes services such as Supportive Housing
Programs, Shelter+ Care Vouchers, etc. In addition to the CoC process the City of Camden also seeks input and plans service provision through
the Homeless Network Planning Committee (HNPC).

With the assistance from the Homeless Network Planning Committee (HNPC), Community Planning and Advisory Council (CPAC), and documents
submitted through the Continuum of Care process, the facilities and services specific to the City of Camden have been identified. The facilities
include Emergency Shelters, Transitional Housing, and Permanent Supportive Housing. Services include prevention activities, outreach, and
emergency supportive services.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New Current & New Under
(Current & New) Seasonal / Development

Overflow Beds

Households with Adult(s) and

Child(ren) 346 754 350 0 0

Households with Only Adults 134 754 233 0 0

Chronically Homeless Households 0 0 0 60 0

Veterans 91 0 121 245 0
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Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds Voucher /
(Current & New) Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Unaccompanied Youth

12

0

25

51

Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the

extent those services are use to complement services targeted to homeless persons

Services:
Emergency Support Services

Several agencies provide short-term emergency assistance to the homeless and those at risk of
becoming homeless. The following is the list provided through the Continuum of Care application; all
have been listed as member organizations.

o NJ Department of Human Services

o NJ Department of Military and Veteran’s Affairs
e NJ Housing and Mortgage Finance Agency

e NJ Department of Children and Families

e Camden City Department of Human Services

e Camden County Board of Social Services

e NJ Department of Community Affairs

e University of Medicine and Dentistry NJ/MICA Program
e Camden County Woman'’s Shelter

e New Jersey Parole Board

e Camden County Workforce Investment Board

e AIDS Coalition of Southern NJ

e Camden Area Health Education Center

e Camden County Council on Economic Opportunity
e Center for Family Services

e Consumer Credit Counseling Services

e Corporation for Supportive Housing

e COSTAR Homeless Drop-In Center

e Dooley House

e Group Homes, Inc.

e Genesis Counseling

e My Brother’s Keeper

e NAACP

o Neighborhood Center, Inc.

e New Visions Community Services of Camden, Inc.
e Respond, Inc./PATH Day Center for Men

e Sikora Center, Inc.

e Transitional Housing Services, Inc.
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e (Cathedral Kitchen, Inc.

e Catholic Charities

e Generations, Inc.

e Interfaith Homeless Outreach Council

e Salvation Army

e Volunteers of America, Delaware Valley, Inc.
e Camden County Mental Health Task Force

e Community Planning and Advocacy Council

e NJ Alliance for the Homeless

e United Way of Camden County

e Cooper Hospital

e Our Lady of Lourdes Medical Center/Project Hope
e Steininger Center (Medical Clinic)

e Food Bank of South Jersey

e South Jersey Legal Services, Inc.

e Youth Consolation Services

e City of Camden Code Enforcement

e Mental Health of South Western New Jersey
e Second Chance Outreach Services

e Housing and Community Development

e Mt. Calvary Baptist Church, Concerned Black Clergy
e Families on a Mission

e Village Wrap

e New Jersey Division of Mental Health Services

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Homeless Facilities

There are four day drop-in centers for the homeless and special needs population located in the
City, providing respite, case management, job training, referral services, and a place to shower and
change; Respond, PATH, New Visions, Ray of Hope and CoStar.

There are three main feeding centers for the homeless and working poor in the City; Neighborhood
Center, New Visions and Cathedral Kitchen. There are also two mobile outreach agencies in the City
serving the medical and life needs of the homeless and special needs population; Project HOPE and
AHEC.
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A complete list of the facilities that meet the needs of homeless persons, particularly chronically
homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth is included in Grantee Unique Appendices to this Plan.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

The category of non-homeless persons with special needs includes the most diverse population with the
widest array of needs. Many persons with special needs are also the most dependent on government
for their income and fundamental support while others are self-sufficient and only need accessible and
appropriate housing.

In addition to services provided and funded through the City's CDBG, HOME, and ESG grants, the City is
the grantee and administrator for the Housing Opportunities for Persons With AIDS (HOPWA) allocation.

HOPWA Assistance Baseline Table

Type of HOWA Assistance Number of Units Designated or Available for People with
HIV/AIDS and their families

TBRA 86

PH in facilities

STRMU

ST or TH facilities

[elNelNolNe)

PH placement

Table 42— HOPWA Assistance Baseline

Data Source: HOPWA CAPER and HOPWA Beneficiary Verification Worksheet

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Due to the diversity of the special-needs population, it is important to provide assistance appropriate for
many different needs. Traditionally, many housing programs for persons with special needs have come
through the health or social welfare systems specific to individual type of special need. The City
recognizes the need for housing programs which allow each person with a special need to live as
independently as possible and which provide the appropriate level of supportive care for each person’s
unique condition. Following is a description of the major programs targeting each special-needs
population.

Elderly Persons -There is a need for affordable housing for elderly Camden residents, repair grants for
elderly homeowners and supportive service programs

Persons with Disabilities-Affordable and accessible housing is a priority for persons with disabilities.
Disabled individuals seeking supportive services or housing are generally economically disadvantaged.
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The vast majority of the disabled population who require assisted services derive income from
Supplemental Security Income (SSI). SSl is at most $690 a month for a single individual, making it
financially impossible for most single people with disabilities to afford housing without a subsidized
rent. Additionally, accessible housing is in short supply and is essential for persons with mobility,
hearing and vision disabilities to live independently.

Persons with mobility limitations may require assistance with daily living activities in order to live
independently. Barrier-free, fully accessible affordable housing is the greatest need. Common safety
and access problems include steps and stairs which prevent access to all floors; bathroom facilities that
do not allow independent mobility; entrances that prohibit movement in and out of the residence and
kitchen fixtures that require assistance to use. Locally, the Housing Authority of the City of Camden has
the largest inventory of accessible housing units. The Department of Health and Human Services
provides assistance for income-eligible disabled City residents who require modifications to make their
existing residences accessible.

Persons in Recovery-Individuals recovering from substance abuse need additional permanent housing
resources, particularly to support the recovery process upon completion of treatment programs, half-
way house or transitional housing programs.

Persons with HIV/AIDS and Families of Persons with HIV/AIDS-In the Camden Metropolitan Service
Area (MSA) defined as Burlington, Camden & Gloucester Counties, there is an estimated 2,600 persons
living with HIV/AIDS, many in need of affordable housing. This need was identified in the responses of
the 2002 HIV Needs Assessment. The Needs Assessment also documented that homelessness is a
serious problem for a person with HIV or AIDS. The lack of shelter markedly increases the risk of
developing infections in persons with an already weakened immune system. Additionally, a person who
has no home or shelter is unable to adhere to the very complex anti-viral medication regimens that are
necessary to prevent HIV disease progression. Accordingly the City Council established the HIV/AIDS
Advisory Board. This committee recognizes that the greatest threat to a sick individual is the loss of
domicile where consistent homecare services may be administered. This body has worked to educate
the council and the citizens of Camden on the prevention and treatment of this ravishing disease.

HOPWA funding in the Camden MSA continues to be targeted to tenant-based rental assistance. The
goal is to continue to assist 90 individuals and households.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Facilities and Service for Persons with Mental lliness

The Steininger Center operates a crisis center in Camden City that provides: a mental health assessment
to determine the level of care needed to either inpatient or various outpatient programs. The Center
also serves as a screening center for local mental health inpatient units, county and state hospitals.
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South Jersey Behavioral Health Center/COSTAR Program operates a drop-in center and has outreach
workers, specifically to assist persons with mental illness. When any of the agencies conducting
outreach come in contact with persons with significant mental health issues, they are referred to the
COSTAR Program.

South Jersey Behavioral Health Resources- COSTAR program provides substance abuse treatment for
mentally ill persons.

The Sikora Center provides intensive outpatient drug treatment, mental health services and family
support services to women in Camden. Case Management, child care and transportation are also
provided while clients are receiving treatment. Under general program operation, clients have variable
terms of stay and attend treatment sessions up to five days a week for a minimum of three hours a day.
Program assists up to 100 Camden City female residents.

Facilities and Services for Persons with Alcohol or Drug Histories
Substance Abuse counseling and treatment is provided by a number of agencies including:

e Respond, Inc. Path Day Center providing substance abuse counseling for single adult males.

e The Sikora Center provides intensive outpatient drug treatment, mental health services and
family support services to women in Camden. Case Management, childcare and transportation
are also provided while clients are receiving treatment. Under general program operation,
clients have variable terms of stay and attend treatment sessions up to five days a week for a
minimum of three hours a day. Program assists up to 100 Camden City female residents.

e Cooper Health Center of New Jersey provides intensive outpatient recovery for women, includes
free childcare.

e Hispanic Family Health Center of New Jersey provides substance abuse programs to Hispanic
persons.

e |HOC provides substance abuse counseling and treatment for its residents.

e QOur Lady of Lourdes Bergen Lanning Health Center provides primary health care to homeless
persons, includiong substance abuse counseling.

e Urban Treatment and Parkside Recovery provide methadone maintenance programming and
other supportive services to addicts.

e South Jersey Behavioral Health Resources- COSTAR program provides substance abuse
treatment for mentally ill persons.

e Substance Abuse Center of Southern New Jersey, located in Camden City, provides a full range
of drug treatment programs for persons with substance abuse issues. Programs range from
methadone maintenance to HIV testing, counseling and education.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
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respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

Strategy and Objectives for Meeting Priority
Non-Homeless Special Needs

The specialized housing needs of low-income special needs populations necessitate the rehabilitation of
existing units and the construction of new housing units and the continued support of rental assistance.

Non-Homeless Special-Needs Housing Production Objectives

e Provide continued rental subsidies to currently qualified and contracted Housing Choice
Voucher Program elderly and disabled households and expand the outreach of the program by
increasing the number of available contracts by ten percent annually.

e Provide a continuing rehabilitation program to assist special needs, elderly and disabled
households.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

Following are the activities that the City plans to undertake during the next year to address the housing
and supportive services needs identified in accordance with 91.215(e) with respect to persons who are
not homeless but have other special needs:

Housing Serv. Dept. (PIP) Property Improvement. Res. Paint Prog. - Annual Goal - Owner Occupied
Affordable Housing

City Owned Residential Rehab/Stabilization - CHOICE Neighborhood - Annual Goal - Owner Occupied
Affordable Housing

Energy Efficiency Improvements - Affordable Housing - CHOICE- Annual Goal - Owner Occupied
Affordable Housing

First Time Homebuyer's Program - - Annual Goal - Owner Occupied Affordable Housing
HOME CHDO Affordable Housing - Annual Goal - Rental Affordable Housing
Camden MSA Housing Voucher Program - Annual Goal - Tenant Based Rental Assistance.

DHS - Senior Bowling Prgm.- Annual Goal Public Services
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DHS - Senior Billiards Club- Annual Goal Public Services

DHS - Older Americans Month- Goal Public Services

DHS - Senior Wellness- Annual Goal Public Services

DHS - Senior Citizen Field Trips- Annual Goal Public Services

DHS - Senior Health Workshops- Goal Public Services

DHS - Senior Book & Recipe Club- Goal Public Services

DHS - Senior Leisure Activities- Annual Goal Public Services

DHS - Senior Arts & Craft Program- Annual Goal Public Services
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The following statements are a response to the City’s review of its public policies that affect the cost of
housing or the incentives to develop, maintain or improve affordable housing:

e Affordable housing production and preservation are key elements of the redevelopment plans
that are completed

e The annual Request For Proposals issued by the Bureau of Grants Management (BGM) provides
HUD funding to nonprofit producers of affordable housing and providers of housing services
every year.

e In RFP documentation made available to nonprofit housing producers, HUD regulations 24 CFR
91 and 92 are described and prospective sub-recipients are provided with detailed information
about long-term affordability requirements associated with housing development ventures
supported with HUD funding.

e The consolidation of responsibility for all City administered housing and development activities
within the CRA was undertaken in part to make the City more efficient in mobilizing available
resources to support land assembly, affordable housing development financing. relocation
services, and replacement housing development activities.

e The establishment of a stronger working relationship between the City and Housing Authority
was made a priority in part because of the need for collaboration to make fullest use of
affordable housing funding, service support, and administrative resources.

e Homeownership is inaccessible to many Camden residents who may need assistance in
obtaining credit or who may not have sufficient funds to pay for down payment and closing
costs. The City has supported housing counseling services and financing support to help address
these barriers.

Through the establishment of CRA’s central role and the staffing of CRA with experienced housing and
community development professionals, the City has been doing more to assist affordable housing
producers by completing financing proposal review in a timely manner and coordinating relationships
with other City agencies.

The time consuming process for city acquisition and disposition of real estate and processing of
applications for funding is being addressed as follows:

e Centralization of responsibility for real estate acquisition/disposition and development financing
at CRA

e Assignment of NJHMFA staff to assist the City in property acquisition, relocation, and site
assemblage activities.

e Assignment of CRA Housing Director to evaluate feasibility and financial packaging of projects
and recommend Economic Recovery Board (ERB) funding.
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Barriers outside the Public Policy Arena

Redlining appears to continue, if not with respect to neighborhoods, at a minimum with race and
ethnicity. Affordable homeowners insurance is also an issue when it comes to barriers.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

This section of the Consolidated Plan identifies economic sectors in the City of Camden where job opportunities exist and identifies reasons why

some employment sector positions are not being filed. The main employment challenges are education, training, and certification deficiencies.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 39 0 0 0 0
Arts, Entertainment, Accommodations 2,386 971 10 4 -6
Construction 528 311 2 -1
Education and Health Care Services 5,892 11,337 25 52 26
Finance, Insurance, and Real Estate 1,262 577 3 -3
Information 308 66 0 -1
Manufacturing 2,283 1,624 10 7 -2
Other Services 832 675 4 3 -1
Professional, Scientific, Management Services 1,361 1,891 6 9 3
Public Administration 0 0 0 0 0
Retail Trade 3,513 1,214 15 6 -10
Transportation and Warehousing 1,118 598 5 3 -2
Wholesale Trade 1,280 1,102 5 0
Total 20,802 20,366 -- -- --
Table 43 - Business Activity
Data Source:  2007-2011 ACS (Workers), 2011 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 31,979
Civilian Employed Population 16 years and over 24,811
Unemployment Rate 22.41
Unemployment Rate for Ages 16-24 47.33
Unemployment Rate for Ages 25-65 11.85
Table 44 - Labor Force
Data Source:  2007-2011 ACS
Occupations by Sector Number of People
Management, business and financial 1,751
Farming, fisheries and forestry occupations 1,125
Service 4,930
Sales and office 5,667
Construction, extraction, maintenance and
repair 1,732
Production, transportation and material moving 2,153
Table 45 — Occupations by Sector
Data Source:  2007-2011 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 15,262 65%
30-59 Minutes 6,605 28%
60 or More Minutes 1,624 7%
Total 23,491 100%

Table 46 - Travel Time

Data Source:  2007-2011 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor Force

Less than high school graduate 5,517 1,607 5,907
High school graduate (includes

equivalency) 7,304 1,514 4,573

Some college or Associate's degree 4,846 994 1,831
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Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor Force

Bachelor's degree or higher 2,033 264 476
Table 47 - Educational Attainment by Employment Status
Data Source:  2007-2011 ACS
Educational Attainment by Age
Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Less than 9th grade 422 1,295 1,332 2,772 1,634
9th to 12th grade, no diploma 2,754 2,698 1,857 3,077 1,575
High school graduate, GED, or
alternative 3,879 4,601 3,823 4,993 1,776
Some college, no degree 2,560 2,380 1,572 2,469 650
Associate's degree 155 287 265 751 174
Bachelor's degree 190 853 541 900 219
Graduate or professional degree 9 168 131 180 105
Table 48 - Educational Attainment by Age
Data Source:  2007-2011 ACS
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months

Less than high school graduate 18,422
High school graduate (includes equivalency) 23,644
Some college or Associate's degree 27,254
Bachelor's degree 35,265
Graduate or professional degree 50,926

Table 49 — Median Earnings in the Past 12 Months

Data Source:  2007-2011 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

Eighty-seven percent of the people employed were private wage and salary workers; 11 percent were

federal, state, or local government workers; and 2 percent were self employed in their own businesses.

The Major employments sectors include:

Education and Health Care Services - 56% of the jobs
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Professional, Scientific, Management Services - 9% of the jobs

Manufacturing - 8% of the jobs

Retail Trade - 6% of the jobs

Describe the workforce and infrastructure needs of the business community:

Economic development projects in the City of Camden are funded by the following agencies and the
private funds they leverage: the Urban Enterprise Zone, the Empowerment Zone, Main Street, the New
Jersey Economic Development Authority, the Delaware River Port Authority, the New Jersey
Department of Environmental Protection, the Camden County Improvement Authority and the New
Jersey Economic Recovery Board

The recommendations identified in the City of Camden CEDS report are idenitfied as follows:

1. Recent and planned development along the Waterfront is beginning to create a vibrant commercial
and entertainment hub. The area around the Rutgers-Camden campus is now home to a number of
South Jersey institutions that have collectively invested significantly in development and redevelopment
that has

spurred additional public and private investment. Additionally, a considerable hub of government
services in the heart of Downtown brings works and visitors consistently on weekdays. Finally, adjacent
to Downtown, the Cooper Hospital area is rapidly intensifying with additional facilities and the Rowan
Medical School. An effort should be made to knit these areas of activity together and capitalize on the
energy and investment in each of these districts.

2. The North Camden Waterfront offers an unparalleled opportunity in Camden to incorporate new
development and open space that will bring new investment while simultaneously connecting the
existing neighborhood to the waterfront and to the Downtown. A significant amount of planning has
gone into re-visioning the neighborhood and the waterfront by way of the North Camden Neighborhood
Plan. The City should support efforts to bring new development that is consistent with the community’s
vision

3.The Ferry Avenue Transit Village takes advantage of existing rail infrastructure to benefit not only
potential new residents, but also the existing residential and institutional community. New retail will
serve surrounding communities, rail passengers, nearby workers, and new residents. Our Lady of
Lourdes Hospital will gain additional parking as well as a stronger physical connection to the existing
station for visitors and employees.

4.The Lanning Square Neighborhood is located adjacent to the Downtown as well as Broadway, a
critically important commercial corridor, Cooper Hospital and surrounding Cooper Plaza, and the new
Rowan Medical School.
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5. Retaining industrial uses on the south waterfront should be a focus of the City and its partners.
Expansion is currently planned for existing
uses in the former “terraces” properties east of Broadway

6.Admiral Wilson Boulevard offers access, visibility, and site availability for new development. Between
the planned office development from Campbell’s and available commercial land to the north of the
Boulevard, there are strong opportunities for private development in this area. Assistance may be
needed for improving connectivity

between potential sites

A Map of the Economic Development Districts is included as Appendix F in the Grantee Unique
Appendices.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

In the last six months of 2014, six major development projects were approved by the New Jersey
Economic Development Authority for tax credits worth a total of $614 million, leading to the creation,
retention or relocation of approximately 2,000 jobs in the City of Camden.

The latest approvals that were announced by the agency were for $117.8 million in tax credits to Subaru
of America to establish a new headquarters and training center in Camden, and for $39.9 million to
Cooper Health, a health care provider already based in Camden, to consolidate its back-office
operations, with the retention of some 350 jobs.

In addition, new market-rate apartments are being built or renovated to meet growing demand from an
expanding medical community, a supermarket operator has just opened a store, and city government
has begun the bond-financed demolition of about 600 abandoned houses in an effort to improve a
blighted landscape.

Recent additions include the Philadelphia 76ers, the basketball team announced in June 2014 that it
would move the team headquarters and practice facility from Philadelphia, just across the Delaware
River, to a new 120,000-square-foot building in Camden, bringing 250 jobs to the city by June 2016. The
move qualified the N.B.A. franchise for $82 million in tax credits, payable over 10 years, under New
Jersey’s Economic Opportunity Act of 2013.

In July 2014, the state approved $260 million in tax credits for Holtec International, a maker of parts for
nuclear power plants, to build a 600,000 square-foot plant in Camden’s port area, with the addition of
around 400 jobs.
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On Nov. 10 2014, the Economic Development Authority said it would provide $107 million in tax credits
for the military contractor Lockheed Martin to move 250 jobs to Camden from its location in
Moorestown, N.J.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

According to 2010-2012 ACS, 35% of people 25 years and over had a high school diploma or equivalency
and 8 percent had a bachelor's degree or higher. 33% were dropouts; they were not enrolled in school
and had not graduated from high school. This corresponds with the Occupation by Sector table showing
that the Service and the Sales & Office sectors has the highest number of people. The Management,
business and financial sector usually requires an education of a bachelor's degree or higher to hold these
positions. The Sales and Office occupations may or may not require an education beyond high school
diploma or equivalency. The second highest proportion of positions are in the Construction, extraction,
maintenance and repair; and Production, transportation and material moving occupations.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

In addition to sponsoring the Summer Youth Employment Program, the Camden County Workforce
Investment Board(CCWIB) has established as a new program for businesses. This program is called HIRE
ONE. The focus of this initiative is to help businesses connect with an often untapped resource in
Camden County, including veterans, individuals with disabilities or someone previously incarcerated
who is qualified and ready to work.

The College partners with EducationToGo (Ed2Go), a leading provider of online training, to provide an
array of courses in numerous areas such as allied health, computers, business, paralegal and personal
enrichment. All you need to get started is a computer with internet access, an e-mail address and a web
browser. All instruction takes place on your computer at home or at work during the hours you choose.
All online courses are six weeks, and students are granted to lessons through their online instruction
each week. Each lesson is accompanied by an interactive discussion area. Quizzes and tests are part of
the course to enable you to assess your understanding.

Across New Jersey, Advanced Manufacturing employers face the challenge of finding qualified
candidates with the necessary skills required for employment in this industry. Employers also have
concerns about replacing retiring workers. It was determined by Camden County College, along with the
other New Jersey community colleges and the New Jersey Community College Consortium for
Workforce and Economic Development that they could assist the 17,000 Advanced Manufacturing
employers address this workforce development initiative if mobile learning labs were available to deliver
training programs throughout the state.
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Camden County College accomplished this initiative with funding from the USDOL Trade Adjustment
Assistance Community College and Career Training (TAACCCT) Grant award. CCC utilized the funding to
equip two 48 foot by 8 foot trailers as mobile learning labs. These mobile learning labs will help
employers by expanding the employment pool of qualified workers and provide career pathways such
as: machinists, combination machine operators, set up operators, machine operators and tenders, and
mechanical drafters.

Camden County One-Stop Center

The Camden County One-Stop System is comprised of a group of nine partners who together coordinate
and provide workforce development services throughout the County. Residents and employers alike will
see the One-Stop Career Center as the place to seek solutions for their workforce and employment
needs.

The One-Stop Career Center provides customer-focused, quality services that are outcome-based and
responsive to local needs. Services are provided in a welcoming and professional manner that capitalizes
on state-of-the-art technology.

The Camden County One-Stop Career Center is supported by a partnership of local and state
organizations committed to integrating services and resources in the development of a seamless and
easily accessible system of services.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

The most recent Comprehensive Economic Development Strategy (CEDS) prepared for the City of
Camden was in October, 2012. The CEDS was completed by the consulting group, Group Melvin Design.
As stated in the strategy's introduction: "The undertaking or preparation of this report had previously
been recommended to the current Mayor by the City’s Economic Development and Entrepreneurship
Committee. This Committee believed that a Comprehensive Economic Development Strategy (CEDS) was
important to undertake for “numerous reasons, including that federal regulations require the
preparation and periodic updating of a CEDS in order to retain designation as a Redevelopment or Title Il
(Grants for Public Works and Economic Development) area eligible to receive EDA funds. Additionally,
the creation of a CEDS will ensure that all development projects are tied

to the same plan and can be prioritized for support by the City’s administration.”
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The CEDS strategy specifically identifies the LIBERTY PARK/PARKSIDE/WHITMAN PARK ECONOMIC
DEVELOPMENT DISTRICT as an economic initiative. This initiative is being coordinated with the strategy
area included in the Consolidated Plan, which are also the neighborhoods and adjacent to the
neighborhoods identified in the City's CHOICE plan.

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

The City of Camden Percent of Households with Severe Cost Burden map shows the distribution of low-
income households (household income under 50% of Area Median Income) with a severe housing cost
burden (paying more than 50% of household income for housing costs). For the purposes of this
guestion, we are defining concentration as an area where more than 30% of the population is low-
income households with a severe housing cost burden.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The City of Camden's population is "majority minority". According to the most recent ACS data, 46% of
Camden's population is Black/African American and 47% is Hispanic or Latino. 13.5% is White.. The

attached maps shows the distribution of the City's "minority" population. For the purposes of this
guestion, we are defining "concentration" as an area where more than 75% of the populations are non-
white or Hispanic. With regard to low-income, we consider an area where more than 40% of the
population has incomes below the poverty line to be areas with a concentration of low-income persons.

The attached City of Camden Poverty Rate shows the distribution of persons living in poverty.
What are the characteristics of the market in these areas/neighborhoods?

These census tracts typically have a lack of shopping opportunities, depressed housing values, a larger
percentage of rental housing, housing needing rehabilitation, few job opportunities and households
with lower incomes.

Are there any community assets in these areas/neighborhoods?

Camden’s geographic location is one of its greatest assets. Its proximity to two waterways—the
Delaware and Cooper Rivers—and to Philadelphia contributed

to the rise of industry in the early nineteenth century. The city is reviving many of its historic transit
networks to reconnect Camden to economic opportunity and to direct business back to the city. Over
the past decade, over $2 billion was invested in Downtown infrastructure improvement projects,
including comprehensive streetscape improvements and a light rail line connecting Camden and
Trenton.

Are there other strategic opportunities in any of these areas?
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The 2014 Annual Report, Rediscover Camden, completed by Coopers Ferry Partnership provides a full
outline of the strategic opportunities in the various neighborhoods in the City. The Report outlines the
opportunities in Public Transit, Educations, Medical Facilities, and Neighborhood Housing.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

This section contains the Strategic Plan for Housing and Community Development that will guide the City
of Camden's allocation of Community Development Block Grant, ESG, and HOME Program funding
during the 2015-2019 planning period.

The City of Camden's goals for the 2015-2019 period focus on a number of identified priority needs and
targeted available resources toward several specific goals that are designed to address those needs.
These needs include housing assistance for low income persons, the elderly, homeless and special needs
persons, public improvements and facilities for low and moderate income persons.

These goals primarily focus on helping residents maintain and improve their quality of life in the City. To
this end, Camden will continue to build on successful projects and programs that meet the needs of low
and moderate income residents. Projects selected for funding in the five year period will be managed as
efficiently as possible in order to address a wide range of issues that exist in the City.
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SP-10 Geographic Priorities — 91.215 (a)(1)

Geographic Area

Table 50 - Geographic Priority Areas

1 Area Name:

City-Wide

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

Include specific housing and commercial
characteristics of this target area.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Identify the needs in this target area.

What are the opportunities for
improvement in this target area?

Are there barriers to improvement in
this target area?

Area Name:

Choice Program Neighborhood

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

CAMDEN

119




Identify the neighborhood boundaries An important project to the City in 2015-2019 involves
for this target area. the CHOICE Neighborhoods. In 2012, the US
Department of Housing and Urban Development
awarded the Housing Authority of the City of Camden
(HA CC) a $300,000 Choice Neighborhoods Planning
Grant to revitalize public housing in three Camden
neighborhoods: Whitman Park, Liberty Park, and
Centerville. As one of 17 successful recipients of the
grant, the HA CC and its team, including residents and
other partners, will craft a comprehensive,
communitybased, measurable Transformation Plan that
addresses economic redevelopment, energy- and cost-
efficient housing, transportation, employment,
education, and healthy living.

The City of Camden and HA worked with local
stakeholders, including CFP, to complete the
Transformation Plan. The plan will build on key
institutional presence and strategic growth
opportunities and use the revitalization of housing and
mixed-use development as a catalyst for neighborhood
revitalization. The plan will also serve as the basis for a
$30 million Choice Implementation Grant application
that HA CC has submitted.

The Mt. Ephraim Neighborhood is approximately 1-
square mile. There are over 12,000 residents living
within the neighborhood and a number of significant
community assets, including hospitals, schools, and
faith-based organizations. Nearly half of the residents
are under the age of 25, demonstrating an opportunity
to focus on educational improvements and job and
career readiness that will create a future workforce and
develop the capacity for large scale transformation.

A map of the are is included in the Grantee Unique

Appendices
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Include specific housing and commercial
characteristics of this target area.

Although residents of this neighborhood face many
challenges, the Mt. Ephraim Choice Neighborhood
Transformation Plan aims to build on successful efforts
and opportunities

provided by local institutional anchors, leverage recent
investments, and enhance access to opportunities for
current and future residents. New partnerships with
Virtua and Our

Lady of Lourdes Medical Center, new investments in the
Haddon Avenue Corridor, the inherent value of the
historic commercial corridor along Mt. Ephraim Avenue,
planned

Transit Oriented Development at the Ferry Avenue
PATCO Station, and the millions of dollars that the
Housing Authority and the City have made in housing
development within

the neighborhood in recent years highlight the activity
and momentum occurring in the Mt. Ephraim Choice
Neighborhood.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Working with project partners, the City developed a
detailed public engagement strategy that identified
specific tools for community engagement based on
neighborhood

demographics and stakeholder needs. These tools
included interviews, public meetings, focus groups, and
Task Force Working Groups. Disseminating information
to residents

of the Mt. Ephraim Corridor was a key component of the
engagement plan. Residents remained informed
throughout the planning process through a project
website developed

by HACC, newsletters, and capacity building training
sessions led by the Enterprise Community Development
Corporation.

The planning Team organized five Task Force working
groups to ensure broad participation and to guarantee
that the plan tapped into the expertise found in the

existing organizations, institutions and residents.
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Identify the needs in this target area.

The Neighborhood Plan incorporates redevelopment,
rehabilitation, and infill housing strategies as the basis
for overall neighborhood transformation with a focus on
creating new connections

along key corridors that link residential areas with
schools, open space, transit, and retail amenities. The
Neighborhood Plan utilizes the LEED for Neighborhood
Development (LEED ND)

rating system to determine ways for future development
to achieve high levels of environmental, economic, and
social sustainability. LEED, or Leadership in Energy &
Environmental Design, is a

green building certification program that recognizes best
practices in sustainable development. An initial LEED ND
assessment was made possible through a Technical
Assistance grant provided

by Global Green USA with the US Green Building Council
to the City of Camden through funding from the US EPA.
The City’s efforts as part of the Camden SMART
(Stormwater Management

and Resource Training) initiative has focused on utilizing
green infrastructure to not only respond to stormwater
management issues, but also to develop a
comprehensive open space framework

with environmental, social, and economic benefits.
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What are the opportunities for
improvement in this target area?

Within the neighborhood there are two major
healthcare institutions that have a vested interest in the
neighborhood’s future — Virtua and Lourdes Health
System. Centrally

located, Virtua has created an urban campus that
includes eldercare, clinical services and satellite
emergency care. Lourdes anchors the eastern corridor of
Haddon Avenue

and in addition to providing healthcare services, focuses
on education with a nursing school and the Brimm
Medical Arts High School. These quality anchor
institutions are

supplemented by businesses along Haddon and Mt.
Ephraim Avenues and a number of faith-based
community organizations.

The Mt. Ephraim Avenue Corridor is not only the main
street of the neighborhood, but also the figurative seam
of opportunities for comprehensive neighborhood
revitalization. The

Mt. Ephraim Choice Neighborhood builds on
opportunities provided by neighborhood institutional
anchors, Virtua and Lourdes Health System, new
investment in the Haddon

Avenue Corridor, planned Transit Oriented Development
at the Ferry Avenue PATCO Station, new infrastructure
with the planned Glassboro-Camden Line, and the
millions of

dollars that the Housing Authority and the City have
made in housing development within the neighborhood
in recent years.

Are there barriers to improvement in
this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA

for HOPWA)

The City Council reviews and evaluates each project individually and determines the effect it will have on

the city, the specific neighborhood and the residents that will be impacted. Each neighborhood has a

Redevelopment Plan or is in the process of having a Redevelopment Plan prepared. These Plans are
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guidance to the City in its evaluations.

Unless otherwise specified, all of Camden's HUD-funded housing and community development
programs are generally available to eligible low and moderate-income persons citywide. Certain
programs have funding restrictions associated with a particular funding source that impose geographic
restrictions. Also, CDBG-funded projects or programs such as Grassroots that rely on the Low-Mod Area
(LMA) National Objective must be located within a primarily residential area in which more than 51% of
residents have incomes below 80% of the metropolitan area median income.

An important project to the City in 2015-2019 involves the CHOICE Neighborhoods. In 2012, the US
Department of Housing and Urban Development awarded the Housing Authority of the City of Camden
(HA CC) a $300,000 Choice Neighborhoods Planning Grant to revitalize public housing in three Camden
neighborhoods: Whitman Park, Liberty Park, and Centerville. As one of 17 successful recipients of the
grant, the HA CC and its team, including residents and other partners, will craft a comprehensive,
communitybased, measurable Transformation Plan that addresses economic redevelopment, energy-
and cost-efficient housing, transportation, employment, education, and healthy living.

The City of Camden and HA worked with local stakeholders, including CFP, to complete the
Transformation Plan. The plan will build on key institutional presence and strategic growth opportunities
and use the revitalization of housing and mixed-use development as a catalyst for neighborhood
revitalization. The plan will also serve as the basis for a $30 million Choice Implementation Grant
application that HA CC plans to submit in 2015.

The system for establishing the priority for the selection of these projects in Camden is predicated upon
the following criteria:

Meeting the statutory requirements of the CDBG and HOME Programs
e Meeting the needs of low and moderate income residents

e Focusing on low and moderate income areas or neighborhoods

e Coordination and leveraging of resources

e Response to expressed needs

e Sustainability and/or long-term impact, and

e The ability to demonstrate measurable progress and success.

The City has established that CDBG funds will be used to address the needs on a city-wide basis with the
beneficiary being an individual of low-to moderate income (limited-clientele benefit). However,
activities that provide a benefit on an area basis do so in areas that are determined to have a low-to
moderate income population of at least 51%

While funding is always a significant obstacle to meeting underserved needs in the City, often more
significant are the difficulties in assembling land for development, site remediation issues, coordination
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of agencies with the City Departments and the merging of multiple funding sources with different
interests and administrative, reporting and access to funds requirements. Each of the agencies and
programs outlined in this narrative must not only coordinate with the City but with their many local
partners and State and Federal funding sources.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 51 — Priority Needs Summary

1

Priority Need
Name

Affordable Housing: Rental and Homeownership

Priority Level

High

Population Extremely Low
Low
Moderate
Families with Children
Elderly
Geographic City-Wide
Areas
Affected
Associated Owner Occupied Affordable Housing
Goals Planning and Administration
Rental Affordable Housing
Tenant Based Rental Assistance
Description Provide a realistic opportunity for the:

- The development of affordable for sale and rental housing through construction of

new and/or converted housing units (High priority).

- The provision of Temporary Rental Assistance

- Rehabilitation of Exisiting Units

- Provision of Assistance to First Time Homebuyers
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Basis for
Relative
Priority

Priorities were established from citizen input and a variety of consultations and
meetings. The priority list serves as a general guide to decision-making, not a rule. A
multitude of factors determine the funding of individual projects, including
readiness and the number/concentration of LMI persons served. The priority
identification plays an important but not absolute role in project selection.

The priorities were established using the following definitions:
¢ High priorities are those activities that WILL be funded with CDBG funds

e Medium priorities are those activities that MAY be funded with CDBG funds, but
only after high priorities have been funded.

e Low priorities are those activities that will NOT be funded with CDBG funds by the
city; however, the city will consider providing certifications of consistency and
supporting applications submitted for non-city funds by other entities.

Medium and low priority activities are still important and are not meant to be
understood as unnecessary in the city. Rather, it is perceived that those needs may
have other, more appropriate funding sources. The City has identified a limited
number of priorities to provide a focus for activities that will be funded in the next
five year period. If a high priority proposal is not received during the local CDBG
application process, a medium priority project may be funded. There are a sufficient
number of medium priority needs to ensure that funds can be spent in a timely
manner.

Priority Need
Name

Homelessness

Priority Level

High

Population

Extremely Low

Low

Families with Children
Elderly

Chronic Homelessness
Individuals

Families with Children
Mentally IlI

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Consolidated Plan

CAMDEN 127

OMB Control No: 2506-0117 (exp. 07/31/2015)




Geographic City-Wide

Areas

Affected

Associated Homeless Prevention & Support Activities

Goals Tenant Based Rental Assistance

Description Homelessness (High priority)
- Outreach
- Emergency/Transisitional Housing
- Rapid Re-housing
- Prevention
- Assist homeowner-occupants in financing home repair and improvement projects

Basis for Priorities were established from citizen input and a variety of consultations and

Relative meetings. The priority list serves as a general guide to decision-making, not a rule. A

Priority multitude of factors determine the funding of individual projects, including
readiness and the number/concentration of LMI persons served. The priority
identification plays an important but not absolute role in project selection.
The priorities were established using the following definitions:
¢ High priorities are those activities that WILL be funded with CDBG funds
e Medium priorities are those activities that MAY be funded with CDBG funds, but
only after high priorities have been funded.
¢ Low priorities are those activities that will NOT be funded with CDBG funds by the
city; however, the city will consider providing certifications of consistency and
supporting applications submitted for non-city funds by other entities.
Medium and low priority activities are still important and are not meant to be
understood as unnecessary in the city. Rather, it is perceived that those needs may
have other, more appropriate funding sources. The City has identified a limited
number of priorities to provide a focus for activities that will be funded in the next
five year period. If a high priority proposal is not received during the local CDBG
application process, a medium priority project may be funded. There are a sufficient
number of medium priority needs to ensure that funds can be spent in a timely
manner.

3 Priority Need | Non Housing Community Development
Name
Priority Level | High
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Population

Low

Moderate

Middle

Families with Children

Elderly

Public Housing Residents

Non-housing Community Development

Geographic City-Wide
Areas
Affected
Associated Clearance and Demolition(Code Enf. & Demo)
Goals Economic Development
Infrastructure Improvements
Lead Based Paint Abatement & Energy Efficiency
Public Facility Improvements
Public Services
Description - Public Safety

- Public Facility

- Public Improvements and Infrastructure
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Basis for Priorities were established from citizen input and a variety of consultations and

Relative meetings. The priority list serves as a general guide to decision-making, not a rule. A

Priority multitude of factors determine the funding of individual projects, including
readiness and the number/concentration of LMI persons served. The priority
identification plays an important but not absolute role in project selection.
The priorities were established using the following definitions:
¢ High priorities are those activities that WILL be funded with CDBG funds
e Medium priorities are those activities that MAY be funded with CDBG funds, but
only after high priorities have been funded.
¢ Low priorities are those activities that will NOT be funded with CDBG funds by the
city; however, the city will consider providing certifications of consistency and
supporting applications submitted for non-city funds by other entities.
Medium and low priority activities are still important and are not meant to be
understood as unnecessary in the city. Rather, it is perceived that those needs may
have other, more appropriate funding sources. The City has identified a limited
number of priorities to provide a focus for activities that will be funded in the next
five year period. If a high priority proposal is not received during the local CDBG
application process, a medium priority project may be funded. There are a sufficient
number of medium priority needs to ensure that funds can be spent in a timely
manner.

4 Priority Need | Public Services (Non - Homeless Special Needs)

Name

Priority Level | High

Population Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic City-Wide

Areas

Affected

Associated Public Services

Goals
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Description

Assistance to:
Elderly (defined as 62 and older);

Frail elderly (elderly person who requires assistance with 3+ activities of daily living
- mental, physical, and/or developmental disabilities);

Persons with alcohol or other drug addiction;
Persons with HIV/AIDS and their families; and

Victims of domestic violence, dating violence, sexual assault, and stalking.

Basis for
Relative
Priority

Priorities were established from citizen input and a variety of consultations and
meetings. The priority list serves as a general guide to decision-making, not a rule. A
multitude of factors determine the funding of individual projects, including
readiness and the number/concentration of LMI persons served. The priority
identification plays an important but not absolute role in project selection.

The priorities were established using the following definitions:
¢ High priorities are those activities that WILL be funded with CDBG funds

e Medium priorities are those activities that MAY be funded with CDBG funds, but
only after high priorities have been funded.

e Low priorities are those activities that will NOT be funded with CDBG funds by the
city; however, the city will consider providing certifications of consistency and
supporting applications submitted for non-city funds by other entities.

Medium and low priority activities are still important and are not meant to be
understood as unnecessary in the city. Rather, it is perceived that those needs may
have other, more appropriate funding sources. The City has identified a limited
number of priorities to provide a focus for activities that will be funded in the next
five year period. If a high priority proposal is not received during the local CDBG
application process, a medium priority project may be funded. There are a sufficient
number of medium priority needs to ensure that funds can be spent in a timely
manner.

Priority Need
Name

Public Housing

Priority Level

High

Population

Extremely Low

Low

Large Families

Families with Children
Elderly

Public Housing Residents
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Geographic City-Wide

Areas

Affected

Associated Rental Affordable Housing

Goals

Description Assistance to Public Housing Residents

An important project to the City in 2015-2019 involves the CHOICE Neighborhoods.
In 2012, the US Department of Housing and Urban Development awarded the
Housing Authority of the City of Camden (HA CC) a $300,000 Choice Neighborhoods
Planning Grant to revitalize public housing in three Camden neighborhoods:
Whitman Park, Liberty Park, and Centerville. As one of 17 successful recipients of
the grant, the HA CC and its team, including residents and other partners, will craft
a comprehensive, communitybased, measurable Transformation Plan that
addresses economic redevelopment, energy- and cost-efficient housing,
transportation, employment, education, and healthy living.

The City of Camden and HA worked with local stakeholders, including CFP, to
complete the Transformation Plan. The plan will build on key institutional presence
and strategic growth opportunities and use the revitalization of housing and mixed-
use development as a catalyst for neighborhood revitalization. The plan will also
serve as the basis for a $30 million Choice Implementation Grant application that
HA CC plans to submit in 2015.
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Basis for Priorities were established from citizen input and a variety of consultations and

Relative meetings. The priority list serves as a general guide to decision-making, not a rule. A

Priority multitude of factors determine the funding of individual projects, including
readiness and the number/concentration of LMI persons served. The priority
identification plays an important but not absolute role in project selection.
The priorities were established using the following definitions:
e High priorities are those activities that WILL be funded with CDBG funds
e Medium priorities are those activities that MAY be funded with CDBG funds, but
only after high priorities have been funded.
e Low priorities are those activities that will NOT be funded with CDBG funds by the
city; however, the city will consider providing certifications of consistency and
supporting applications submitted for non-city funds by other entities.
Medium and low priority activities are still important and are not meant to be
understood as unnecessary in the city. Rather, it is perceived that those needs may
have other, more appropriate funding sources. The City has identified a limited
number of priorities to provide a focus for activities that will be funded in the next
five year period. If a high priority proposal is not received during the local CDBG
application process, a medium priority project may be funded. There are a sufficient
number of medium priority needs to ensure that funds can be spent in a timely
manner.

6 Priority Need | Economic Development Opportunities

Name

Priority Level | High

Population Low
Moderate
Other

Geographic City-Wide

Areas

Affected

Associated Economic Development

Goals
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Description

To enable existing for profit businesses, and existing family owned small businesses
or start up businesses to implement business ventures that will create jobs,
revitalize communities, increase the tax base of the City and enhance the overall
quality of life for all City residents.

Job Creation
Job Training
Commercial Revitalization

Basis for
Relative
Priority

Priorities were established from citizen input and a variety of consultations and
meetings. The priority list serves as a general guide to decision-making, not a rule. A
multitude of factors determine the funding of individual projects, including
readiness and the number/concentration of LMI persons served. The priority
identification plays an important but not absolute role in project selection.

The priorities were established using the following definitions:
¢ High priorities are those activities that WILL be funded with CDBG funds

e Medium priorities are those activities that MAY be funded with CDBG funds, but
only after high priorities have been funded.

e Low priorities are those activities that will NOT be funded with CDBG funds by the
city; however, the city will consider providing certifications of consistency and
supporting applications submitted for non-city funds by other entities.

Medium and low priority activities are still important and are not meant to be
understood as unnecessary in the city. Rather, it is perceived that those needs may
have other, more appropriate funding sources. The City has identified a limited
number of priorities to provide a focus for activities that will be funded in the next
five year period. If a high priority proposal is not received during the local CDBG
application process, a medium priority project may be funded. There are a sufficient
number of medium priority needs to ensure that funds can be spent in a timely
manner.

Narrative (Optional)

Five-Year Plan Objectives and Priority Levels based on Identified Needs

The Consolidated Plan documents housing and community development priorities to be used as a guide

to achieve a series of objectives over a five-year period, from Fiscal Year 2015 to Fiscal Year 2019. Each

Need/Objective is addressed by one or more five-year measures based on an analysis of the Needs

identified by the CPAP, City Administration and responsible Departments.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable Market Characteristics that will influence
Housing Type the use of funds available for housing type
Tenant Based The Camden Housing Authority owns and operates nearly 1,617 units of public

Rental Assistance | housing at eleven sites and dwelling units and administers Section 8 Housing
(TBRA) Choice Vouchers throughout the City. As a result, the CDBG and HOME funds are
utilized for projects to improve non public housing units, public facility and public
infrastructure projects. No CDBG/HOME funds are used for TBRA projects.
HOPWA funds are utilitzed for Tenant Based Rental Assistance

TBRA for Non- The Camden Housing Authority owns and operates nearly 1,617 units of public
Homeless Special housing at eleven sites and dwelling units and administers Section 8 Housing
Needs Choice Vouchers throughout the City. As a result, the CDBG and HOME funds are
utilized for projects to improve non public housing units, public facility and public
infrastructure projects. No CDBG/HOME funds are used for TBRA projects.

New Unit Market factors influencing development of new housing units, and particularly
Production affordable housing units include:

Cost of land; cost of infrastructure improvements required for development of
land; development impact fees; construction requirements; and general
economic conditions, including income and employment levels and market
interest rates.

HOME funds can be used to assist in the development of new affordable housing,
targeting different levels of income, up to 80% AMI, and various locations city-
wide.

The City has partnered with CHDO's and local non-profit agencies to construct
and/or rehabilitate affordable housing units with HOME CHDO and CDBG funds.
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Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Rehabilitation

Market factors influencing the rehabilitation of housing include: age of housing
stock; general economic conditions, including income and employment levels as
factors which affect whether homeowners repair their homes or not; positive rate
of return; presence of lead-based paint, and market interest rates. CDBG and
HOME funds can be used to assist.The City’s Housing Assistance Program provides
financing to enable homeowner-occupants to complete home repairs and lead
paint abatement as needed to comply with City code standards. Financing (up to
$25,000) is made available in the form of a deferred loan requiring the recording
of a mortgage lien against the property. The program requires completion of
repairs needed in order to achieve completion with city codes.

The City’s Emergency Repair Program provides grants up to $4,000.00 to support
the cost of addressing roofing, plumbing, electrical, heating, sewer and structural
repair emergencies in owner-occupied homes. Priority is given to senior citizens,
applicants who never received prior assistance and emergencies posing an
imminent hazard (for example: broken sewer line, collapsing roof and inoperable
heating system).

Acquisition,
including
preservation

Market conditions influencing acquisition, including preservation, are: age of
structure, cost of land, cost of infrastructure improvements required for
development of land and positive rate of return.

Table 52 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City of Camden expects to receive Community Development Block Grant, ESG, and HOME Investment Partnership funds, available
from HUD, during the five year period of this Consolidated Plan.

Anticipated Resources

Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

CDBG

public -
federal

Acquisition

Admin and Planning
Economic
Development
Housing

Public Improvements
Public Services

2,180,004

600,000

2,780,004

8,720,016

Amount for remainder of Con
Plan is estimated as 4 times the
Year 1 allocation amount.

HOME

public -
federal

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental
rehab

New construction for
ownership

TBRA

700,921

0

700,921

2,803,684

Amount for remainder of Con
Plan is estimated as 4 times the
Year 1 allocation amount.
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

HOPWA

public -
federal

Permanent housing in
facilities

Permanent housing
placement

Short term or
transitional housing
facilities

STRMU

Supportive services
TBRA

706,527

706,527

2,826,108

Amount for remainder of Con
Plan is estimated as 4 times the
Year 1 allocation amount.

ESG

public -
federal

Conversion and rehab
for transitional
housing

Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services

Transitional housing

198,139

0

0

198,139

792,556

Amount for remainder of Con
Plan is estimated as 4 times the
Year 1 allocation amount.

Table 53 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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The federal CDBG and HOME funds are intended to provide low and moderate income households with viable communities, including decent
housing, a suitable living environment, and expanded economic opportunities. Eligible activities include community facilities and improvements,
housing rehabilitation and preservation, affordable housing development activities, public services, economic development, planning, and
administration. The City will partner with other public agencies and nonprofit organizations, when feasible, to leverage resources and maximize
outcomes in housing and community development.

The City proposes to use HOME funds in 2015 to assist the successful nonprofit organization with construction or rehabilitation of owner-
occupied single family homes. The HOME investment includes the anticipated matching funds from (Developer Equity) and other funds. The
Emergency Solutions Grant will be matched in excess of the required 100%, by the following sources:

e The City of Camden’s Department of Human Services - Bureau of Senior and Emergency Services plans to RFP homeless and homeless
prevention services. These services include the implementation of programs outlined under the city’s ESG homeless and homeless
prevention activities. At this time, the City has not obligated funds, however will provide a 100% match using provider salaries and at a
100% match minimum from the funds awarded through RFP to ESG subrecipients. Matching resources in excess of the 100%
requirement match projected to include cash contributions expended for allowable costs, and non-cash contributions including, but
notlimited to, the value of any real property, equipment, goods, or services, provided that the costs are allowable costs paid by the grant
or program income during the contract period and program costs consistent with ESG program standard established by HUD.

Federal CDBG/HOME Program Funds will provide leverage for the following resources:

o  McKinney-Vento Programs

e HUD Section 8 Programs

e CRA Low Income Housing Tax Credit Program

e City of Camden Neighborhood Stabilization Program
e City of Camden POWER Program

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan
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The City has initiated a demolition program to eliminate the blighting influence of vacant, boarded properties on local neighborhoods. It is
anticipated that these properties will used to address the following Priority Needs:

Affordable Housing: Rental and Homeownership - the lots and/or vacant properties will be used for the development of affordable for sale and
rental housing through construction of new and/or converted housing units

Rental Affordable Housing - The lots and/or vacant properties will be used to assist with the revitalization of housing and mixed-use
development as a catalyst for neighborhood revitalization.

Discussion
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity

Responsible Entity
Type

Role

Geographic Area Served

CAMDEN

Government

Homelessness
Non-homeless special
needs

Ownership

Planning

public facilities

public services

Jurisdiction

CAMDEN
REDEVELOPMENT
AGENCY

Redevelopment
authority

Economic
Development
Non-homeless special
needs

Ownership

Planning

Rental

neighborhood
improvements

public facilities

Jurisdiction

Cooper's Ferry
Partnership

Non-profit
organizations

Economic
Development
Non-homeless special
needs

Ownership

Planning

Rental

neighborhood
improvements

public facilities

Jurisdiction

Housing Authority of
the City of Camden

PHA

Public Housing

Jurisdiction

Table 54 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The institutional structure through which the Consolidated Plan is implemented is through a structure

created by the City of Camden, which is the Lead agency, HOME and ESG Participating Jurisdiction, and

entitlement city. The City's strengths are that it has a history of coordinating within the various City
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government agencies and local non-profit agencies in the implementation of HUD and non-HUD funded
programs and services. The Bureau of Grants Management is responsible for managing all HUD funds
received by the City. The Housing Authority of the City of Camden is responsible for managing publicy
owned affordable rental units and HUD Section 8 funds.

The Continuum of Care System, a consortium of nearly all the homeless shelter providers and local
government housing assistance agencies in the community, meets on a monthly basis to coordinate
services for people who are low income and may also be experiencing homelessness. It is a well
developed system that works to efficiently provide services and address gaps in the service delivery
system. These meetings have allowed network members and other community agencies to coordinate
planning efforts, address problems,

cooperate in the delivery of services, collaborate on funding opportunities, and develop a service
delivery system for the homeless population which incorporates the entire continuum of care
components in most of the community’s homeless programs. The Consortium's greatest need is
increased capacity in housing services, particularly permanent housing, and temporary rental assistance.
The City also coordinates with their local health department and the Camden County Health
Department which provides lead based paint testing, education and abatement services for owner and
renter-occupied units in the City.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services

Counseling/Advocacy X X X
Legal Assistance X

Mortgage Assistance X

Rental Assistance X

Utilities Assistance X

Street Outreach Services
Law Enforcement X
Mobile Clinics

Other Street Outreach Services

Supportive Services

Alcohol & Drug Abuse X X

Child Care X

Education X

Employment and Employment

Training X

Healthcare X X

HIV/AIDS X X
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Life Skills X
Mental Health Counseling X X
Transportation X

Other

Table 55 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The City of Camden plans to employ the resources of the CDBG program, HOME program, Homeless
Prevention and Rapid Re-housing Program (HPRP), Homeless Network Planning Committee (HNPC),
Workforce Investment Board, CEAS Committee, Camden County Board of Social Services, and a number
of not-for-profit service providers to achieve the City’s goals.

The City will follow the lead of other entities and agencies in the implementation of the Discharge
Coordination Policy as outlined in the Camden City & Camden County Continuum of Care (CoC) Plan to
the extent possible in order to prevent the discharge of persons from medical institutions or other
systems of care resulting in homelessness.

The Camden City/Camden County CoC ten year plan has made significant progress in ending chronic
homelessness. The CoC has 200 permanent housing beds targeted to be developed for the chronically
homeless.

The long term strategies to maintain the CoC’s performance continues to exceed the national average
and will be the focus to ensure that all residents have access to the appropriate supportive services to
assure that individuals are successful in their transition to permanent housing. Supportive services will
include but are not limited to: job training and coaching, financial literacy, life skills and eviction
prevention.

As documented in the Ending Have Beginnings report, A 10-Year Plan to End Homelessness In Camden
County, the following goals have been established. This strategy has been implemented by the City of
Camden, Homeless Network Planning Committee and various not-for profit entities supporting the
homeless population.

1. Preventing homelessness by providing a financial safety net to protect those who have housing
but are in danger of losing it as well as ensuring that government institutions do not discharge
people into homelessness;
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1. Moving people who are homeless into safe, affordable permanent housing as quickly as
possible, and

1. Building a system that is more responsive to the needs of the homeless or those at risk of
homelessness by working with other groups to promote affordable housing; adequate wages;
adequate work supports (such as child care and transportation); better case management and
treatment options for the mentally ill, developmentally disabled and substance abusers; and
improved access to necessary government and private services.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

According to the CEAS Committee's Mental Health and Substance Abuse Subcommittee, homeless
persons with severe mental illnesses are among the most marginalized and needy of our society.
Through no fault of their own, the multifaceted complexity of their disability coupled with the lack of
appropriate, affordable housing and supportive services designed to meet their needs have resulted in a
state of esperation. Their day-to-day plight includes deplorable poverty, substance addictions, physical
abuse, neglect, inappropriate incarcerations, mental and emotional anguish, hunger, disease, and death.

This homeless mental health population has the same needs as other homeless people in terms of
housing, income, and other social services, but they also need psychiatric services. Homeless mentally ill
people are frequently described as treatment resistant. Although these individuals often reject
conventional inpatient, outpatient, and psychotropic medication, prior research has shown they are
willing to accept less traditional treatments, such as day treatment, case management, and housing
assistance.

Homeless persons with mental illnesses are continually being unserved and not housed because most
human service agencies and housing providers are either unwilling or unable to intervene to provide
appropriate stabilization and housing. Hence, homeless mentally ill clients are almost daily being turned
away from housing due to a lack of appropriate screening and interventions to assist with the special
needs.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The strategy for overcoming gaps in the institutional structure and service delivery system can be
prioritized as follows:

1) Preventive Services: Legal counseling, rental assistance, utility assistance, mental health counseling,

food pantry services, life skills guidance.
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2) Substance Abuse Rehabilitation: Inpatient and outpatient detoxification resources, long-term

behavior modification, doctors willing to provide services for HMO and Medicaid negotiated fees.

3) Immediate Shelter: Housing for those on emergency assistance, longer timeframe for receiving

assistance.

4) Case Management: Funding for long-term case management, life and basic skills, job training,

money management, transportation, child care.

5) Resource and Referral Services: Staffed, emergency information system needed countywide to

coordinate services by all agencies, directory of service providers and services
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Rental Affordable 2015 | 2019 | Affordable Housing | City-Wide Affordable Housing: CDBG: | Rental units constructed:
Housing Choice Program | Rental and $1,986,837 | 50 Household Housing
Neighborhood Homeownership HOME: | Unit
Public Housing $1,913,163
2 Owner Occupied 2015 | 2019 | Affordable Housing | City-Wide Affordable Housing: CDBG: | Homeowner Housing
Affordable Housing Rental and $735,163 | Added:
Homeownership HOME: | 10 Household Housing
$340,982 | Unit
Homeowner Housing
Rehabilitated:
500 Household Housing
Unit
Direct Financial
Assistance to
Homebuyers:
100 Households Assisted
3 Clearance and 2015 | 2019 | Non-Housing City-Wide Non Housing CDBG: | Buildings Demolished:
Demolition(Code Community Choice Program | Community $1,380,000 | 100 Buildings
Enf. & Demo) Development Neighborhood Development
4 Homeless Prevention | 2015 | 2019 | Homeless City-Wide Homelessness ESG: | Homelessness
& Support Activities $916,395 | Prevention:
500 Persons Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Public Facility 2015 | 2019 | Non-Housing City-Wide Non Housing CDBG: | Public Facility or
Improvements Community Choice Program | Community $2,368,020 | Infrastructure Activities
Development Neighborhood Development other than
Low/Moderate Income
Housing Benefit:
50000 Persons Assisted
6 Infrastructure 2015 | 2019 | Non-Housing City-Wide Non Housing CDBG: | Public Facility or
Improvements Community Community $1,500,000 | Infrastructure Activities
Development Development other than
Low/Moderate Income
Housing Benefit:
20000 Persons Assisted
7 Public Services 2015 | 2019 | Non-Homeless City-Wide Non Housing CDBG: | Public service activities
Special Needs Community $1,000,000 | other than
Non-Housing Development Low/Moderate Income
Community Public Services (Non Housing Benefit:
Development - Homeless Special 5600 Persons Assisted
Needs)
9 Economic 2015 | 2019 | Non-Housing City-Wide Economic CDBG: | Businesses assisted:
Development Community Development $350,000 | 50 Businesses Assisted
Development Opportunities
Non Housing
Community
Development
10 Lead Based Paint 2015 | 2019 | Lead Based Paint City-Wide Non Housing HOME: | Homeowner Housing
Abatement & Energy Abatement & Community $900,000 | Rehabilitated:
Efficiency Energy Efficiency Development 60 Household Housing
Unit
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
13 Tenant Based Rental | 2015 | 2019 | Affordable Housing | City-Wide Affordable Housing: HOPWA: | Tenant-based rental
Assistance Homeless Rental and $3,179,375 | assistance / Rapid
Homeownership Rehousing:
Homelessness 90 Households Assisted
14 Planning and 2015 | 2019 | Planning and City-Wide Affordable Housing: CDBG: | Other:
Administration Administration Rental and $2,180,000 | 1 Other
Homeownership HOPWA:
$353,260
HOME:
$350,460
ESG:
$74,300

Goal Descriptions

Table 56 — Goals Summary

1 | Goal Name

Rental Affordable Housing

Goal
Description

e Renovation of formerly vacant public housing units (HACC)

e Production of 50 New Rental Units through City of Camden HOME funds

Goal #1: Provide a realistic opportunity for the development of affordable rental housing through construction of new
and/or converted housing units (High Priority).

e Production of 1,290 New Housing Authority Units through the CHOICE Program (CRA & HACC)
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2 | Goal Name

Owner Occupied Affordable Housing

Goal
Description

Goal #1: Assist homeowner-occupants with the completion of emergency repairs (High priority).
e Through the City’s Emergency Repair Program — 50 homes (CDBG)

Goal #2: Assist homeowner-occupants in financing home repair and improvement projects (High priority).
e Through the City’s Housing Assistance Program and Stabilization Program — 250 homes (HOME)
e Through the City’s Residential Paint Program — 200 homes (CDBG)

Goal #3: Provide a realistic opportunity for the development of a limited number of affordable and market rate owner-
occupied housing units through zoning, development incentives, and/or financial assistance to support the construction and
sale of affordable housing (High priority).

e Homebuyer financing for homes purchases by public housing residents (HACC)

e Production of Units for Homeowners through CHDO/HOME and/or CDBG Funding - 10 units

e Production of Units for Homeowners through the City Neighborhood Stabilization Program

e Production of Units for Homeowners through Habitat for Humanity

e Production of Balanced Housing/Homeowner Units (CRA)

e Production of Units for Homeowners through Coopers Ferry

e Production of Units for Homeowners through the CRA/Parkside Business and Community Partnership
Goal #4: Provide financing assistance to first-time homebuyers (High priority).

e Through City Division of Housing Services, provide First TimeHomebuyer Grants to 100 low and moderate- income
households (HOME).
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3 | Goal Name

Clearance and Demolition(Code Enf. & Demo)

Goal
Description

Goal #1: Provide an active and aggressive code enforcement property management program to maintain the city’s vacant
and abandoned properties (High priority).

e In partnership with state agencies, conduct systematic vacant property board-up, demolition of dangerous
buildings, and maintenance of vacant lots. (CRA).

e Demolition of vacant properties in Census Tracts 6016, 6015, 6017 to be funded by CDBG and CHOICE (500 total
units - approximately 100 funded through CDBG)

4 | Goal Name

Homeless Prevention & Support Activities

Goal
Description

Goal #1: Homeless Prevention/Rapid Re-Housing Relocation & Stabilization Services - Provide outreach assessment services
to homeless individuals and families, Relocation and Stabilization Services provide homeless persons living on the streets, or
in an emergency shelter with case management, security and utility deposits. (High priority).

Goal #2: Homeless Prevention/Rapid Re-Housing Rental Assistance - Provides homeless living on the streets, or in an
emergency shelter w/rental assistance; Provide assistance to emergency shelters for homeless individuals and families (High
Priority)

Goal#3: Develop and/or maintain transitional housing for formerly homeless individuals and families (High priority).

Goal #4: Maintain permanent supportive housing and permanent housing for formerly homeless individuals and families
(High priority).
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5 | Goal Name

Public Facility Improvements

Goal
Description

Goal#1: Support the development and operation of youth centers, child care centers, and health facilities (High priority).

e Continued CDBG funding of neighborhood-based public facilities development and improvement by nonprofit and
public agencies.

Goal #2: Support the development and operation of senior centers, neighborhood facilities, parks and/or recreation
facilities, and, fire departments and parking facilities (High Priority)

e Continued CDBG funding of neighborhood-based public facilities development and improvement by nonprofit and
public agencies

Goal #3: Support the development and operation of Fire Stations and Equipment

e Continued CDBG funding of Fire Stations and equipment

6 | Goal Name

Infrastructure Improvements

Goal
Description

Goal #1: Complete and maintain flood drain, water, street, and sewer improvements (High priority).

e Activities to be provided by Division of Capital Improvements.

Goal #2: Complete and maintain solid waste disposal improvements, sidewalk improvements, and asbestos removal
activities (Medium Priority)

e Activities to be provided by Division of Capital Improvements.

Consolidated Plan CAMDEN 151

OMB Control No: 2506-0117 (exp. 07/31/2015)




7 | Goal Name

Public Services

Goal
Description

Goal #1: Deliver handicapped services, youth services, substance abuse services, employment training, crime awareness,
and health services (High priority).

e Continued CDBG funding of neighborhood-based and citywide programs and services by Department of Health and
Human Services and sub recipient organizations

Goal #2: Deliver senior services, transportation services, fair housing counseling, tenant/landlord counseling, and child care
services (Medium Priority)

e Continued CDBG funding of neighborhood-based and citywide programs and services by Department of Health and
Human Services and sub recipient organizations

9 | Goal Name

Economic Development

Goal
Description

Goal #1: Rehabilitate commercial and industrial facilities and infrastructure, and complete other improvements to
commercial and industrial properties (High priority).

e In partnership with state agencies, use designated ERB funding to support these activities (CRA)

Goal #2: Provide technical assistance to business owners and operators (Medium priority).

e Maintain technical assistance support through Urban Enterprise Zone (CRA)
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10 | Goal Name Lead Based Paint Abatement & Energy Efficiency
Goal Goal #1: Continue projects to prevent lead based paint hazards (High priority).
Description e Provide funding for the removal/abatement of lead based paint in resdiential housing (CDBG)
Goal #2: Complete energy efficiency improvements (Medium priority).
e Provide development financing for homeowner and rental ventures that incorporate energy efficiency
improvements (CRA)
13 | Goal Name Tenant Based Rental Assistance
Goal Goal#l: Provide tenant-based rental assistance through HOPWA Housing Choice Vouchers and to currently qualified and
Description contracted Section 8 Housing Assistance Program households, and expand the number of available certificates and vouchers
(High Priority).
e Maintenance of 90 HOPWA Housing Choice vouchers by the Division of Housing ServicesRapid Rehousing
14 | Goal Name Planning and Administration
Goal Planning and Administration
Description

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Activities in both the HOME and CDBG program will provide extremely low-income, low-income, and moderate-income families affordable

housing as defined by HOME 91.315 (b) (2), paying no more than 30 percent of their income on housing. The following is an estimate of the

number of affordable households who will be assisted:

CDBG:

Housing Rehabilitation Program- Provides housing grants for rehabilitation of both owner-occupied and renter-occupied units - 375 households
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Energy Efficiency Improvements - 50 households

HOME
HOMIE Rental Development- Includes the acquisition of existing rental units and the construction of new rental units - 100 households

Tenant Based Rental Assistance (TBRA)- Rental assistance provided to low-income and special needs populations - 90 households through
HOPWA

First Time homebuyer Program- provides down payment assistance and reduced first mortgage loans - 150 households

HOME CHDO Affordable Housing development - 10 units
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Not Applicable

The Housing Authority of the City of Camden always maintains the required Section 504 units both in
our existing developments and all newly constructed developments.

Activities to Increase Resident Involvements

A Resident Association exists at each site and Housing Authority staff meets regularly with the
residents In addition, the Associations and HACC work together to bring programs to the sites and
provide after-school and summer programs for the youth.

HACC Goals and Objectives

The above activities are consistent with the following goals and objectives published in the Housing
Authorityés Annual Plan:

e Homeownership

e Work with families seeking to participate in the Housing Choice Voucher Homeownership
ProgramContinue to apply for additional Section 8 vouchers as a means of meeting the demand
of the homeownership programContinue to implement the LIPH Homeownership Program and
Section 8 Homeownership Program for use at Roosevelt Manor

e Quality of Life

e Continue to improve the quality of life by enforcing all laws equallyCreate a non-profit
foundation that includes scholarships for HOPE VI residents wishing to further their
education.Continue the Assisted Living Program so that the elderly can age in placeExpand
services to high-risk youth through the expansion of the Youth Build ProgramExpand Community
Services at Baldwinés RunContinue monthly residents meetings and encourage use of the HACC
website as a means of identifying customer service feedbackContinue the process of de-
concentrating properties by bringing higher income public housing households into lower
income development through the use of homeownership programs

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation
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Not applicable
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

The following statements are a response to the City’s review of its public policies that affect the cost of
housing or the incentives to develop, maintain or improve affordable housing:

e Affordable housing production and preservation are key elements of the redevelopment plans
that are completed

e The annual Request For Proposals issued by the Bureau of Grants Management (BGM) provides
HUD funding to nonprofit producers of affordable housing and providers of housing services
every year.

e In RFP documentation made available to nonprofit housing producers, HUD regulations 24 CFR
91 and 92 are described and prospective sub-recipients are provided with detailed information
about long-term affordability requirements associated with housing development ventures
supported with HUD funding.

e The consolidation of responsibility for all City administered housing and development activities
within the CRA was undertaken in part to make the City more efficient in mobilizing available
resources to support land assembly, affordable housing development financing. relocation
services, and replacement housing development activities.

e The establishment of a stronger working relationship between the City and Housing Authority
was made a priority in part because of the need for collaboration to make fullest use of
affordable housing funding, service support, and administrative resources.

e Homeownership is inaccessible to many Camden residents who may need assistance in
obtaining credit or who may not have sufficient funds to pay for down payment and closing
costs. The City has supported housing counseling services and financing support to help address
these barriers.

Through the establishment of CRA’s central role and the staffing of CRA with experienced housing and
community development professionals, the City has been doing more to assist affordable housing
producers by completing financing proposal review in a timely manner and coordinating relationships
with other City agencies.

The time consuming process for city acquisition and disposition of real estate and processing of
applications for funding is being addressed as follows:

e Centralization of responsibility for real estate acquisition/disposition and development financing
at CRA

e Assignment of NJHMFA staff to assist the City in property acquisition, relocation, and site
assemblage activities.

e Assignment of CRA Housing Director to evaluate feasibility and financial packaging of projects
and recommend Economic Recovery Board (ERB) funding.
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Barriers outside the Public Policy Arena

Redlining appears to continue, if not with respect to neighborhoods, at a minimum with race and
ethnicity. Affordable homeowners insurance is also an issue when it comes to barriers.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Homeownership is inaccessible to many Camden residents who may need assistance in obtaining credit
or who may not have sufficient funds to pay for down payment and closing costs. The City has
supported housing counseling services and financing support to help address these barriers on an
ongoing basis.

Despite the substantial funding being made available through the Municipal Rehabilitation and
Economic Recovery Act, the limited resources available to support affordable housing development
remain a significant barrier. The combination of land assembly, environmental remediation, and
construction/rehabilitation costs amounts to a significant per-unit expense for affordable housing
producers, and the need for gap financing is significant in every area of the City.

Through the establishment of CRA’s central role and the staffing of CRA with experienced housing and
community development professionals, the City has been doing more to assist affordable housing
producers by completing financing proposal review in a timely manner and coordinating relationships
with other City agencies from which review and approval is required, as well as with the New Jersey
Housing and Mortgage Finance Agency and other funders. CRA will continue to work on improving the
proposal underwriting process and on further strengthening interagency coordination in order to reduce
pre-development delays and increase affordable housing production.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Camden’s strategy for implementing its homelessness program is to provide multiple
activities that address the problem of homelessness; focusing on the prevention of homelessness, the
medical and substance abuse treatment and counseling of homeless persons, and the provision of
emergency services for homeless persons and families.

The strategy for eliminating chronic homelessness means providing ongoing services that provide more
than a roof; addressing homelessness means providing the support necessary to make the transition to
permanent housing for those individuals who have not had stable housing for more than two years.

HUD's 2014 Continuum of Care Homeless Assistance Programs Housing Inventory Count Report is
included as Appendix G in the Grantee Unique Appendices.

Addressing the emergency and transitional housing needs of homeless persons

The Camden City/Camden County CoC ten year plan has made significant progress in ending chronic
homelessness. The CoC has 200 permanent housing beds targeted to be developed for the chronically
homeless.

The long term strategies to maintain the CoC’s performance continues to exceed the national average
and will be the focus to ensure that all residents have access to the appropriate supportive services to
assure that individuals are successful in their transition to permanent housing. Supportive services will
include but are not limited to: job training and coaching, financial literacy, life skills and eviction
prevention.

As documented in the Ending Have Beginnings report, A 10-Year Plan to End Homelessness In Camden
County, the following goals have been established. This strategy has been implemented by the City of
Camden, Homeless Network Planning Committee and various not-for profit entities supporting the
homeless population. This strategy will be implemented through 2014.

1. Preventing homelessness by providing a financial safety net to protect those who have housing
but are in danger of losing it as well as ensuring that government institutions do not discharge
people into homelessness;

1. Moving people who are homeless into safe, affordable permanent housing as quickly as
possible, and
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1. Building a system that is more responsive to the needs of the homeless or those at risk of
homelessness by working with other groups to promote affordable housing; adequate wages;
adequate work supports (such as child care and transportation); better case management and
treatment options for the mentally ill, developmentally disabled and substance abusers; and
improved access to necessary government and private services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

In the course of examining this issue several root causes of homelessness have been identified.
Financial instability is the most common cause of homelessness which indicates that the solution to the

problem is not simply providing more shelter, but also increasing the opportunity for lower-income
families and individuals to gain and maintain adequate employment. Financial instability is also due to
many individuals lacking basic money management skills to save for permanent housing.

Another factor causing homelessness is family dysfunction. Social service providers have identified the

increasing trend of dysfunctional families in the homeless population. Single women with children are
the largest segment of the homeless population, signaling that the cycle of poverty and greatest needs
are prevalent among non-traditional families. Additionally, domestic violence, which also creates

dysfunctional families, causes homelessness for the victims, most of whom are women and children.
Substance abuse and mental illness also often cause family dysfunction and financial instability, which

can have a direct adverse effect on family members’ educational and employment opportunities.
Counseling and comprehensive rehabilitation services for these problems should be expanded not only
to prevent household instability, but also to prevent the homelessness that may result.

The best possible approach to homelessness is one that treats the root causes of the problem, including
employment, transportation, special physical and mental health needs, and affordable housing.
Programs and assistance must be provided that prevents homelessness from occurring. Assistance must
result in new employment opportunities and the acquisition of basic life skills and the elimination or
reduction of health problems. Of primary importance is the preservation and availability of affordable,
safe shelter for individuals and families.

As identified in the Continuum of Care application, Camden County along with Homeless Network
Planning Committee (HNPC) plans to address homelessness through a continuum approach that reduces
an individuals’ dependence on services through continued care. The NHPC has always had a concerted
effort to identify and engage persons that routinely sleep on the streets or places not meant for human
habitation.
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Two new initiatives that resulted from the CoC process are a new coordinated street outreach effort and
the addition of the HNPC Tent Task Force. With the street outreach effort, the Homeless Outreach
Team (HOT), which includes shelter providers and non-traditional sources such as public safety
personnel to understand the importance of diverting homeless households from the streets to either
temporary or permanent shelter. The outreach operates on an assertive community treatment team
model.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Creating an independent living standard for a homeless individual is all part of the efforts and programs
in place in the City and the County. The institutions and structure to properly address this issue are in
place and are described in the homeless inventory section of the Plan. Camden City is a community that
is well supported by the non-profit and faith based community. Thus, homeless planning and services
for the homeless population are a priority for many social agencies as well as the various institutional
communities established to address homeless needs and services.

The City of Camden plans to employ the resources of the CDBG program, HOME program, Homeless
Prevention and Rapid Re-housing Program (HPRP), Homeless Network Planning Committee (HNPC),
Workforce Investment Board, CEAS Committee, Camden County Board of Social Services, and a number
of not-for-profit service providers to achieve the City’s goals.

The City will follow the lead of other entities and agencies in the implementation of the Discharge
Coordination Policy as outlined in the Camden City & Camden County Continuum of Care (CoC) Plan to
the extent possible in order to prevent the discharge of persons from medical institutions or other
systems of care resulting in homelessness.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The City Department of Code Enforcement works cooperatively with the Southern Regional Childhood
Lead Poisoning Prevention Coalition. The SRCLPP Coalition’s activities are coordinated by the Southern
New Jersey Perinatal Cooperative which is funded by the NJ Department of Community Affairs and the
NJ Department of Health and Senior Services. The Coalition membership includes health institutions,
human service providers, churches, affordable housing developers, and community action groups to
strengthen the city’s lead poisoning response and prevention efforts. The primary objectives of the
Coalition’s Action Plan are to increase the number of agencies that participate in the Coalition and to
assist members to conduct lead poisoning prevention activities in their communities. These events are
held throughout the year to disseminate public education materials outlining dangers of lead poisoning,
to test for lead poisoning, and to inform the community and landlords on lead safe building
maintenance practices and available lead removal funding from the state.

The SRCLPP Coalitions secondary objectives include:

e Educate and train pediatric providers to screen young children for lead poisoning

e Identify and distribute information on non-paint sources of lead

e Educate and train municipal prosecutors and judges about executing abatement orders against
property owners

e Educate families and children about lead poisoning at home

e Provide information and training opportunities to property owners

How are the actions listed above related to the extent of lead poisoning and hazards?

The Housing Bureau completes property maintenance inspections and the Building Bureau completes
inspections for uniformed construction and fire code compliances cases in existing structures as well as
various development projects underway or planned. When a multi-family dwelling is found to have lead
paint hazards, all residents in that development will be notified. The Department also will increase
oversight of final clearance inspections and suspend or revoke the licenses of negligent abaters and
clearance inspectors.

How are the actions listed above integrated into housing policies and procedures?

The City’s Lead-Based Hazard reduction strategy involves the administration of the Lead Intervention for
Children at Risk Program (LICAR). Under an agreement between the City of Camden and the Camden
County Department of Health and Human Services (DHHS), the Department of Development and
Planning’s Division of Housing Services administers the LICAR Program, which supports the abatement
or reduction of lead-based paint hazards in low-income housing.
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Through this agreement, the City provides administrative and program delivery staff responsible for
marketing the LICAR program; conducting application intake, review, and approval; completing
environmental reviews; completing housing inspections and preparing work write-ups and cost
estimates for lead hazard

control work; preparing contractor bid packages and supervising advertisement for bids and selection of
contractors; managing temporary resident relocation while lead hazard control work is being completed;
and monitoring work in progress through to completion. The City maintains a list of Lead Safe
Contractors for lead remediation activities. The list also contains one contractor that is certified to
conduct lead-based paint abatement. Lead Safe Work Practice Certification classes are periodically
offered at no cost to home improvement contractors by the Camden County Office of Community
Development.

Through the City’s Department of Health, the Director of Nursing is responsible for addressing resident
concerns about lead exposure. Families are referred to their family doctor, CamCare or the Well Baby
Clinic in Bellmawr.

The City is aware of the effort at the state level to re-adopt N.J.A.C. 8:51, Childhood Lead Poisoning, with
amendments, new rules and repeals. These regulations establish the regulatory framework to fulfill the
NJ Department of Health and Senior Services’ obligation to protect children from adverse health effects
due to exposure to lead hazards in their homes and in the environment. A public hearing on the
proposal was conducted by DHHS. Upon final passage of this proposal the DHHS will incorporate the
amended and new rules into its Lead hazard control procedures.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

According to the 2010-2012 ACS, 40% of the residents in Camden live in poverty. Fifty-five percent of
related children under 18 were below the poverty level, compared with 26 percent of people 65 years
old and over. Thirty-seven percent of all families and 51 percent of families with a female household
and no husband present had incomes below the poverty level.

The City of Camden’s anti-poverty strategy focuses on comprehensive case management, affordable and
decent housing, and employment training and opportunities for this most vulnerable population. The
homeless Network Planning Committee (HNPC) and Community Planning and Advocacy Council (CPAC)
are the two main networks of homeless and human services providers addressing the needs of this
population in the Camden City/County Continuum of Care. The main workforce development agencies
assisting our extremely low income residents are:

e the Camden County Workforce Investment Board (WIB)
e the Camden County One Stop Resource Center.
e the Housing Authority of Camden City (HACC)

The agencies that concentrate on business development are:

e Camden Urban Enterprise Zone Program
e Camden Redevelopment Agency alone or in conjunction with
e The Delaware River Port AuthorityThe Camden Urban Enterprise Zone

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The Camden County Workforce Investment Board

The Camden County Workforce Investment Board (WIB), which is responsible for policy making and
planning for workforce development activities in the City of Camden and Camden County, was formed in
response to a state directive for the creation of workforce policymaking, planning and implementation
entities at the local level that will “develop policies to encourage workforce readiness institutions to
transcend their historically narrow roles and to collaborate as a single system designed for the good of
the customer...and to design a system that affords opportunity to all those served by the system.”

Camden County Resource Center

The City’s center for job training and placement is the Camden County Resource Center, located at 2600
Mount Ephraim Avenue. The Center is one of nine agencies that work in partnership as Camden
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County’s One Stop Career Center System, a customer-driven and outcome-based system designed to
assist individuals in reattachment to the Labor Force. The system’s customers are both employers
seeking qualified workers and individuals seeking appropriate employment. By providing easy access to
a complete array of labor market and work preparation services, including training opportunities for
specific jobs, as well as related supportive services available regardless of funding sources to both job
seekers and employers, the Resource Center and its partners in the system support business growth by
connecting employers to a well-prepared labor force.

The Housing Authority of the City of Camden

The Housing Authority of the City of Camden (HACC) administers a variety of programs designed to
promote economic self-sufficiency by enabling residents to move from poverty into good private-sector
jobs.

Job Developers. HACC staff includes job developers responsible for coordinating outreach to area
employers and matching employment opportunities with skill-sets of potential employees. Employer
needs and jobs specs, preliminary skills screening requirements, academic and soft skills assessments
are compiled into a prospectus, which provides employers and applicants with pertinent background
information about each employment opportunity and prospective applicant. Once an applicant is
interviewed, and skills are assessed, the applicant may be referred to an HACC program for skills
strengthening and development prior to job placement.

Camden Urban Enterprise Zone Program

The Camden UEZ Program offers businesses incentives to create jobs, remain in the City, expand or
move to Camden. These incentives include

e Sales tax exemptions for business owners
e Reduced sales tax for customers

e Tax credit for hiring local residents

e Energy and utility incentives

e Business retention and relocation grants
e Business improvement grants

The Camden UEZ has 208 active business members with 4,425 full time and 483 part time jobs. The
UEZ’s Project Summary report identifies approved/open projects and pending projects which will be
completed over the next five years. There are no UEZ programs from pre-2007 that remain open. The
following programs remain open and are identified along with the year approved.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The Department of Development and Planning oversees the City’s housing programs, and will be
responsible for all performance measurement activities. The Department has incorporated HUD’s new
Performance Measurement standards and methods into the process of awarding funds, allocating
resources to programs and agencies, and obtaining progress and completion reports from those
programs and agencies.

The Department is responsible for overseeing the implementation of public improvement and facilities
projects in low and moderate income areas of the City. The Department, through the Division of
Housing Services, is also implementing a housing rehabilitation program for houses owned by low- and
moderate-income persons.

The Department’s standards and procedures for monitoring are designed to ensure that:
1) Obijectives of the Housing and Community Development Act, are met,

2) Program activities are progressing in compliance with the specifications and schedule for each
program, and

3) Recipients are in compliance with other applicable laws, implementing regulations, and with the
requirements to affirmatively further fair housing and minimize displacement of low-income
households.

4) For the housing rehabilitation assistance program, the Department will require conformance with:

e Section 504 Handicapped Accessibility
e Section 106 Historic Preservation

e Housing Quality Standards

e lLead-Based Paint regulations

e Displacement / Relocation regulations

The Bureau of Grants Management (BGM), under the City Department of Finance, is responsible for
monitoring all sub-recipients and sub-grantees utilizing HUD entitlement funding. BGM staff monitors all
sub-grantees at least bi-annually or more frequently if they are a new grantee or BGM had concerns and
finding in prior monitoring. Sub-grantees are also responsible for providing the City with a timely annual
report which is used by the City in preparing its CAPER .
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For Community Development public facilities and housing projects, site visits, where applicable, will be
conducted at least every other year to assure benefit to low-income residents.

All sub-recipients must identify the personnel being charged to the project, keep accurate records and
filing systems to document program benefits and compliance, maintain an appropriate financial
management system, submit to an audit, and submit a final report as a closeout procedure.

The City conducts Long-term monitoring to assess compliance with long-term HOME requirements that
apply to HOME-assisted rental and homeownership housing after project completion during the
affordability period. The monitoring is designed to Evaluate compliance with:

Rent and income restrictions (rental)
Affirmative marketing and fair housing

Property condition
Principal residence and resale/recapture provisions (homebuyer )

Rental property owners must submit an annual Rental Compliance Report annually.

The City conducts annual inspections of rental housing that is occupied by tenants that receive HOME
tenant-based rental assistance. In addition, on an annual basis, the City will re-verify that each tenant
receiving tenant-based rental assistance continues to be income-eligible. This income re-verification
must be based on source documentation

The schedule for monitoring is as follows:

Post completion, for rental projects with 1-4 total units in the project - Every 3 years

Post completion, for rental projects with 5-25 total units in the project - Every 2 years

Post- completion, for rental projects with 26 or more total units in the project - Annually

Tenant-based rental activityAnnually (unit inspection and income verification only)
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City of Camden expects to receive Community Development Block Grant, ESG, and HOME Investment Partnership funds, available
from HUD, during the five year period of this Consolidated Plan.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 07/31/2015)

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - Acquisition Amount for remainder of Con
federal Admin and Planning Plan is estimated as 4 times the
Economic Year 1 allocation amount.
Development
Housing
Public Improvements
Public Services 2,180,004 | 600,000 0| 2,780,004 | 8,720,016
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental
rehab

New construction for
ownership

TBRA

700,921

700,921

2,803,684

Amount for remainder of Con
Plan is estimated as 4 times the
Year 1 allocation amount.

HOPWA

public -
federal

Permanent housing in
facilities

Permanent housing
placement

Short term or
transitional housing
facilities

STRMU

Supportive services
TBRA

706,527

706,527

2,826,108

Amount for remainder of Con
Plan is estimated as 4 times the
Year 1 allocation amount.
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
ESG public - Conversion and rehab Amount for remainder of Con
federal for transitional Plan is estimated as 4 times the
housing Year 1 allocation amount.
Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 198,139 0 0 198,139 792,556

Table 57 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The federal CDBG and HOME funds are intended to provide low and moderate income households with viable communities, including decent
housing, a suitable living environment, and expanded economic opportunities. Eligible activities include community facilities and improvements,
housing rehabilitation and preservation, affordable housing development activities, public services, economic development, planning, and
administration. The City will partner with other public agencies and nonprofit organizations, when feasible, to leverage resources and maximize
outcomes in housing and community development.

The City proposes to use HOME funds in 2015 to assist the successful nonprofit organization with construction or rehabilitation of owner-
occupied single family homes. The HOME investment includes the anticipated matching funds from (Developer Equity) and other funds. The

Emergency Solutions Grant will be matched in excess of the required 100%, by the following sources:
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e The City of Camden’s Department of Human Services - Bureau of Senior and Emergency Services plans to RFP homeless and homeless
prevention services. These services include the implementation of programs outlined under the city’s ESG homeless and homeless
prevention activities. At this time, the City has not obligated funds, however will provide a 100% match using provider salaries and at a
100% match minimum from the funds awarded through RFP to ESG subrecipients. Matching resources in excess of the 100%
requirement match projected to include cash contributions expended for allowable costs, and non-cash contributions including, but
notlimited to, the value of any real property, equipment, goods, or services, provided that the costs are allowable costs paid by the grant
or program income during the contract period and program costs consistent with ESG program standard established by HUD.

Federal CDBG/HOME Program Funds will provide leverage for the following resources:

e  McKinney-Vento Programs

e HUD Section 8 Programs

e CRA Low Income Housing Tax Credit Program

e City of Camden Neighborhood Stabilization Program
e (City of Camden POWER Program
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City has initiated a demolition program to eliminate the blighting influence of vacant, boarded
properties on local neighborhoods. It is anticipated that these properties will used to address the
following Priority Needs:

Affordable Housing: Rental and Homeownership - the lots and/or vacant properties will be used for the
development of affordable for sale and rental housing through construction of new and/or converted
housing units

Rental Affordable Housing - The lots and/or vacant properties will be used to assist with the
revitalization of housing and mixed-use development as a catalyst for neighborhood revitalization.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
2 Owner Occupied 2015 | 2019 | Affordable City-Wide Affordable CDBG: | Homeowner Housing Added: 2
Affordable Housing Housing Housing: Rental $572,000 | Household Housing Unit
and HOME: | Homeowner Housing
Homeownership $340,982 | Rehabilitated: 75 Household
Housing Unit
Direct Financial Assistance to
Homebuyers: 20 Households
Assisted
4 Homeless 2015 | 2019 | Homeless City-Wide Homelessness ESG: | Homelessness Prevention: 90
Prevention & $183,729 | Persons Assisted
Support Activities
5 Public Facility 2015 | 2019 | Non-Housing City-Wide Non Housing CDBG: | Public Facility or Infrastructure
Improvements Community Choice Program | Community $962,153 | Activities other than
Development Neighborhood Development Low/Moderate Income Housing
Benefit: 10000 Persons Assisted
Housing Code
Enforcement/Foreclosed Property
Care: 15 Household Housing Unit
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
7 Public Services 2015 | 2019 | Non-Homeless City-Wide Non Housing CDBG: | Public service activities other than
Special Needs Community $210,850 | Low/Moderate Income Housing
Non-Housing Development Benefit: 1379 Persons Assisted
Community
Development
11 Tenant Based 2015 | 2019 | Affordable City-Wide Homelessness HOPWA: | Tenant-based rental assistance /
Rental Assistance Housing $635,874 | Rapid Rehousing: 90 Households
Homeless Assisted
12 Planning and 2015 | 2019 | Planning and City-Wide Affordable CDBG: | Other: 1 Other
Administration Administration Housing: Rental $436,000
and HOPWA:
Homeownership $49,456
HOME:
$70,092
ESG:
$14,860
13 Economic 2015 | 2019 | Non-Housing City-Wide Economic CDBG: | Businesses assisted: 10 Businesses
Development Community Development $350,000 | Assisted
Development Opportunities
15 Clearance and 2015 | 2019 | Non-Housing City-Wide Non Housing CDBG: | Buildings Demolished: 21
Demolition(Code Community Community $380,000 | Buildings
Enf. & Demo) Development Development
Table 58 — Goals Summary
Goal Descriptions
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2 | Goal Name

Owner Occupied Affordable Housing

Goal
Description

Goal #2: Assist homeowner-occupants in financing home repair and improvement projects (High priority).
e Through the City’s Housing Assistance Program — 75 homes (CDBG)

Goal #3: Provide a realistic opportunity for the development of a limited number of affordable and market rate owner-
occupied housing units through zoning,

development incentives, and/or financial assistance to support the construction and sale of affordable housing (High
priority).

Homebuyer financing for homes purchases by public housing residents (HACC)

e Production of Units for Homeowners through CHDO/HOME and/or CDBG Funding - 1 unit
Goal #4: Provide financing assistance to first-time homebuyers (High priority).

e  Through City Division of Housing Services, provide First TimeHomebuyer Grants to 20 low and moderate- income
households (HOME).

4 | Goal Name

Homeless Prevention & Support Activities

Goal
Description

Goal #1: Homeless Prevention/Rapid Re-Housing Relocation & Stabilization Services - Provide outreach assessment services
to homeless individuals and

families, Relocation and Stabilization Services provide homeless persons living on the streets, or in an emergency shelter
with case management, security and utility

deposits. (High priority) - 35 Households

Goal #2: Homeless Prevention/Rapid Re-Housing Rental Assistance - Provides homeless living on the streets, or in an
emergency shelter w/rental assistance; Provide

assistance to emergency shelters for homeless individuals and families (High Priority) - 55 households
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5 | Goal Name

Public Facility Improvements

Goal
Description

Goal #2: Support the development and operation of senior centers, neighborhood facilities, parks and/or recreation
facilities, fire departments, and parking facilities (High Priority)

e Continued CDBG funding of neighborhood-based public facilities development and improvement by nonprofit and
public agencies

2015 Projects:

Camden Shipyard Museum: $365,400 - Phase V -Requested to design and build 2 new offices, fully renovate an existing
kitchen, connect and update the heating system to the main museum/classrooms and install protective grates over
restored stained glass windows. (Citywide Benefit)

Fire Department - $60,000 - Request to purchase Personal Protective Equipment - Turn out Gear - Benefit 6,684 persons

CHOICE Neighborhood Stabilization Program $150,000

7 | Goal Name

Public Services

Goal
Description

Goal #1: Deliver handicapped services, youth services, substance abuse services, employment training, crime awareness,
and health services (High priority).

e Continued CDBG funding of neighborhood-based and citywide programs and services by Department of Health and
Human Services and sub recipient organizations

Goal #2: Deliver senior services, transportation services, fair housing counseling, tenant/landlord counseling, and child care

services (Medium Priority)

e Continued CDBG funding of neighborhood-based and citywide programs and services by Department of Health and
Human Services and sub recipient organizations
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11 | Goal Name Tenant Based Rental Assistance
Goal Goal#l: Provide tenant-based rental assistance to currently qualified and contracted Section 8 Housing Assistance Program
Description households, and expand the number of available certificates and vouchers (High Priority).
e Maintenance of 90 HOPWA Housing Choice vouchers by the Division of Housing Services
12 | Goal Name Planning and Administration
Goal Planning and Administration
Description
13 | Goal Name Economic Development
Goal
Description
15 | Goal Name Clearance and Demolition(Code Enf. & Demo)
Goal Clearance and demolition of properties declared uninhabitable in low mod block groups
Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

Camden City provides CDBG funds to activities throughout the city and its neighborhoods. For 2015, the

site specific activities, public service activities, HOME, ESG, and HOPWA acitivities are identied in the

below table.

Projects

3+

Project Name

2015 CDBG/HOME/ESG/HOPWA Administration

DHS - Summer Youth Employment

DHS - Summer Swim & Pool

DHS - Senior Bowling Program

DHS - Senior Billiards Club

DHS - Older Americans Month

DHS - Senior Wellness

Ol N || B[ W|N

DHS - Senior Citizen Field Trips

=
o

DHS - Senior Health Workshops

[y
[N

DHS - Senior Book & Recipe Club

[E
N

DHS - Senior Leisure Activities

[EEN
w

DHS - Senior Arts & Crafts Program

[EEN
o

Camden Shipyard Museum

[EEN
(9]

Fire Department - (PPE Equipment)

[E
(<))

DPW - Whitman Park Program

[EEN
~N

Housing Services Dept. (PIP) Property Improvement/Residential Paint Program

[EEN
0o

City-Owned Residential Rehab/Stabilization - CHOICE Neighborhood

=
(Yo}

HOME - CHOICE Home Affodable Housing

N
o

HOME First Time Homebuyer Program

N
[y

DHS - Rapid Re-Housing Reloc. & Stabilization Services (ESG)

N
N

DHS - Rapid Re-Housing Rental Assistance(ESG)

N
w

DHS - Homeless Prevention Housing Rental Assistance(ESG)

N
o

DHS - Homeless Prevention Housing Relocation & Stabilization(ESG)

N
;]

DHS -HMIS Homeless Management Information System(ESG)

N
(e)]

HOPWA Camden MSA Housing Voucher Program

N
~N

HOME CHDO Affordable Housing

N
0o

Economic Development - Commercial Rehab
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# Project Name
29 | Cleveland Avenue Reconstruction Project

30 | Demolition

Table 59 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Demand for funding that greatly exceeds the available financial resources.

¢ High cost and limited availability of land for development that drives up the cost of all housing.

¢ Cost for lead-based paint treatment increasing the total cost of rehabilitation per unit, and decreasing
the number of housing units that

are rehabilitated on an annual basis.

¢ Low income homebuyers have difficulty saving for down payments and closing costs, in combination
with rental obligations and other economic

factors.

¢ Many homes affordable to low income households require minor to major repairs to make them
habitable. The repairs generally need to be funded

at the time of purchase adding to the expense of first-time homeownership.

* Poor or unacceptable credit histories of applicants, poor records of employment among applicants,
lack of adequate budget, and credit counseling for prospective homebuyers to assist them in
maintaining their

homeownership status.
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AP-38 Project Summary

Project Summary Information
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Project Name

2015 CDBG/HOME/ESG/HOPWA Administration

Target Area

City-Wide

Goals Supported

Planning and Administration

Needs Addressed Affordable Housing: Rental and Homeownership
Homelessness
Non Housing Community Development
Public Services (Non - Homeless Special Needs)
Public Housing
Economic Development Opportunities
Funding CDBG: $436,001
HOPWA: $49,456
HOME: $70,092
Description General Administration of the CDBG Programs. (Citations 570.205 [CDBG])

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

General Administration of CDBG programs includes overall program
management, coordination, activity monitoring, technical assistance and
evaluation.

Location Description

520 Market St, Camden, NJ

Planned Activities

General Administration of CDBG and HOME programs includes overall
program management and coordination and activity monitoring, technical
assistance and evaluation. ESG administration includes assisting in
providing an Intake Clerk for screening of 2,700 homeless and potentially
homeless clients. HOPWA administration provides for the operation of the
housing voucher program for the Camden EMSA HOPWA region.

Project Name

DHS - Summer Youth Employment

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $50,000
Description Provides for a 6-wk. work experience program to 104 youth between ages

14 and 18 citywide.

Target Date

6/30/2016
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Estimate the number
and type of families
that will benefit
from the proposed
activities

Provides for 6-wk. work experience program to 104 youth between ages 14
and 18 citywide.

Location Description

Robert Burke Johnson Park

8th and Miller Boulevard
Camden, NJ

Applicants apply to:

Office of Youth Services
Department of Human Services
713-715 Broadway

Camden, New Jersey 08103

Planned Activities

Provides for a 6-wk. work experience program to 104 youth between ages
14 and 18 citywide. Beneficiaries are selected through waiting list and
income qualification.

Project Name

DHS - Summer Swim & Pool

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $50,850
Description Provides swimming lessons, certifided lifeguard training & employment, an

average of 200 residents leisurely swimming at 6th & Erie (North Camden)
or Carl Miller Blvd. (Liberty Park)

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

Provides swimming lessions, certified lifeguard training & employment, an
average of 200 residents leisurely swimming.
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Location Description

6th & Erie (North Camden) or Carl Miller Blvd. (Liberty Park)
Applicants apply to:

Office of Youth Services

Department of Human Services

Office of Youth Services

713-715 Broadway

Camden, New Jersey 08103

Planned Activities

Provides swimming lessons, certified lifeguard training & employment, an
average of 200 residents leisurely swimming at 6th & Erie (North Camden)
or Carl Miller Blvd. (Liberty Park)

Beneficiaries are selected through waiting list and income qualification.

Project Name

DHS - Senior Bowling Program

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $21,000
Description Provides 120 seniors w/16 wk. bowling instruct, structured league play and

general exercise.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

The program will provide 120 seniors with bowling instruction, structured
league play and general exercise for 15 weeks between February and June
2016 at an area bowling alley to be determined. The program is available
to seniors citywide by registering with the City's Office on Aging.

Location Description

Applicants to register with the City's Office on Aging
Department of Human Services

Bureau of Office on Aging

129 Market Street

Camden, NJ 08102

Phone: 856-757-7339

Planned Activities

Provides 120 seniors w/16 wk. bowling instruct, strucutred league play and
general exercise.

Project Name

DHS - Senior Billiards Club
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Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $5,000
Description Provides 25 seniors w/16 wk. billiards instruct., structured league play and

general exercise.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

The program will provide 25 seniors with billiard instruction, competitive
activity and general exercise over a six week period. The program will be
held at an area billiard parlor to be determined between September and
November and is available to seniors citywide by registering with the City's
Office on Aging.

Location Description

Applicants to register with the City's Office on Aging
Department of Human Services

Bureau of Office on Aging

129 Market Street

Camden, NJ 08102

Phone: 856-757-7339

Planned Activities

Provides 25 seniors w/16 wk. billiards instruction, structured league play
and general exercise.

Project Name

DHS - Older Americans Month

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $5,000
Description Provides approx. 100 seniors w/entire month of various health

awareness/leisure activities/fitness events, workshops activities.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

The program will provide 100 seniors with various informational seminars,
workshops and cultural activities. The program is available to seniors
citywide during May. Notice is provided by registering with the City's
Office on Aging and through advertisements.
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Location Description

To be determined.

Planned Activities

Provides approx. 100 seniors w/entire month of various health
awareness/leisure activities/fitness events, workshops activities.

Project Name

DHS - Senior Wellness

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $10,000
Description Provides 100 - 200 seniors w/5-16 week programs of reflexology, massage,

yoga, fitness and holistic services.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

Provides 100 - 200 seniors w/5-16 week programs of reflexology, massage,
yoga, fitness and holistic services.

Location Description

Applicants to register with the City's Office on Aging
Department of Human Services

Bureau of Office on Aging

129 Market Street

Camden, NJ 08102

Phone: 856-757-7339

Planned Activities

Provides 100 -200 seniors w/5-16 week programs of reflexology, massage,
yoga, fitness and holistic services.

Project Name

DHS - Senior Citizen Field Trips

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $20,000
Description Provides approx. 190 seniors w/various educational, cultural and social

enrichment outings.

Target Date

6/30/2016

Consolidated Plan
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Estimate the number
and type of families
that will benefit
from the proposed
activities

The program will provide 190 seniors with various educational, cultural and
social enrichment outings and activities. The annual program is held at
various locations and available to seniors citywide. Notice is provided by
registering with the City's Office on Aging and through advertisement.

Location Description

Applicants to register with the City's Office on Aging
Department of Human Services

Bureau of Office on Aging

129 Market Street

Camden, NJ 08102

Phone: 856-757-7339

Planned Activities

Provides approx. 190 seniors w/various educational, cultural and social
enrichment.

Project Name

DHS - Senior Health Workshops

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $20,000
Description The program will provide 150 seniors with various health seminars,

workshops to improve and maintain good health. Seminars include the
Sarcoidosis Seminar, the Health Insurance Seminar, Cancer (signs,
symptoms & treatment), Womens Health, National Breast Cancer Walk &
Survivors Tea Party and home repair seminars. The Program will be held at
various locations and is available to senior citywide. Notice is provided by
registering with the City's Office on Aging and through advertisements.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

The program will provide 150 seniors with various health seminars,
workshops to improve and maintain good health. Seminars include the
Sarcoidosis Seminar, the Health Insurance Seminar, Cancer (signs,
symptoms & treatment), Women

s Health, National Breast Cancer Walk & Survivors Tea Party and home
repair seminars. The Program will be held at various locations and is
available to senior citywide. Notice is provided by registering with the
City's Office on Aging and through advertisements.
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Location Description

Malandra Hall

New Jersey & Merrimac Roads

Camden, NJ

Applicants to register with the City's Office on Aging
Department of Human Services

Bureau of Office on Aging

129 Market Street

Camden, NJ 08102

Phone: 856-757-7339

Planned Activities

Provides approx. 150 seniors w/various health related seminars &
workshops.

10

Project Name

DHS - Senior Book & Recipe Club

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $3,000
Description Provides 25-30 senior citizens w/monthly books for 10 months per year.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

Provides 25-30 senior citizens w/monthly books for 10 months per year.

Location Description

Applicants to register with the City's Office on Aging
Department of Human Services

Bureau of Office on Aging

129 Market Street

Camden, NJ 08102

Phone: 856-757-7339

Planned Activities

Provides 25-30 senior citizens w/monthly books for 10 months per year.

11

Project Name

DHS - Senior Leisure Activities

Target Area

City-Wide
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Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $9,000
Description Provides 100-150 seniors w/leisure activities such as photography classes,

cards, movies, etc. for social enrichment workshops.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

The program will provide 150 seniors with leisure activities such as bingo,
dominoes, card games, movies and other enrichment leisure activities. The
program will be held from February through June at various locations and
available to senior citywide. Notice is provided by registering with the
City's Office on Aging and through advertisement.

Location Description

Applicants to register with:
Department of Human Services
Bureau of Office on Aging

129 Market Street

Camden, NJ 08102

Phone: 856-757-7339

Planned Activities

Provides 100-150 seniors w/leisure activities such as photography classes,
cards, movies, etc. for social enrichment workshops.

12

Project Name

DHS - Senior Arts & Crafts Program

Target Area

City-Wide

Goals Supported

Public Services

Needs Addressed Public Services (Non - Homeless Special Needs)
Funding CDBG: $18,000
Description Provides approximately 150 seniors w/necessary supplies, instruction and

workshops such as pottery, candle making crocheting.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

The program will provide 150 seniors with various supplies and instruction
for monthly arts and crafts workshops aimed at reducing isolation and
improving motor skills of the participants. The program is held at various
locations and is available to seniors citywide. Notice is provided by
registering with the City's Office on Aging and through advertising.
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Location Description

Applicants to register with the City's Office on Aging
Department of Human Services

Bureau of Office on Aging

129 Market Street

Camden, NJ 08102

Phone: 856-757-7339

Planned Activities

Provides 150 seniors w/necessary supplies, instruction and workshops such
as pottery, candle making, crocheting, etc.

13

Project Name

Camden Shipyard Museum

Target Area

City-Wide

Goals Supported

Public Facility Improvements

Needs Addressed Non Housing Community Development
Funding CDBG: $151,000
Description The Camden Shipyard and Maritime Museum CDC proposes to convert the

former Church of Our Savior property to public use. Renovations are
proposed to create educational programs. Phase V - Requested to design
and build 2 new offices, fully renovate an existing kitchen, connect and
update the heating system to the main museum/classrooms and install
protective grates over restored stained glass windows.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

Expand educational and recreational opportunities for City residents,
estimated usage, 610 youth will benefit from educational lessons.

Location Description

Camden Shipyard & Maritime Museum
CT 6018 (Waterfront South)
Pop 1,648 - L/M 86.1%

Planned Activities

Phase V -Requested to design and build 2 new offices, fully renovate an
existing kitchen, connect and update the heating system to the main
museum/classrooms and install protective grates over restored stained
glass windows.

14

Project Name

Fire Department - (PPE Equipment)

Target Area

City-Wide

Consolidated Plan
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Goals Supported

Public Facility Improvements

Needs Addressed Non Housing Community Development
Funding CDBG: $60,000
Description Request to purchase (PPE) Personal Protective Equipment - Turn Out Gear.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

Bergen Square - Census Tract 6004, Block Groups, 1, 2, 3, 4, (89.47%,
92.79%, 90.83%, 94.92%)

Liberty Park - Census Tract 6016 Block Groups, 1, 2, 3, (92.13%, 94.62%,
97.31%)

Waterfront South - Census Tract 6018 Block Groups 1 (88.29%)

Location Description

Request to purchase (PPE) Personal Protective Equipment - Turn Out Gear
for Fire Firefighters in the Bergen Square, Liberty Park and Waterfront
South areas.

Planned Activities

Request to purchase (PPE) Personal Protective Equipment - Turn Out Gear.

15

Project Name

DPW - Whitman Park Program

Target Area

Choice Program Neighborhood

Goals Supported

Public Facility Improvements

Needs Addressed Non Housing Community Development
Funding CDBG: $249,153
Description Whitman Park is located in the Choice neighborhood. Refurbish Whitman

Park and install play lighting and ground equipment.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

Whitman Park

Location Description

Whitman Park - Sayres, Davis Street and Howell Street

Planned Activities

Whitman Park is located in the Choice neighborhood. Refurbish Whitman
Park and install play lighting and ground equipment.

16

Project Name Housing Services Dept. (PIP) Property Improvement/Residential Paint
Program
Target Area City-Wide
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Goals Supported

Owner Occupied Affordable Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding CDBG: $607,000
Description Property Improvement Program to serve 75 eligible homeowners with

grants to assist with upgrades/rehab of essential systems.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

Property Improvement Program to serve 75 eligible homeowners with
grants to assist with upgrades/rehab of essential systems.

Location Description

Program is administered through City Hall at 520 Market Street, Camden,
NJ.

Planned Activities

The City's Division of Housing Services offers a deferred loan to eligible
homeowners addressing code violations, life safety and energy
conservation as the Camden's Home Improvement Program The Housing
Assistance Program leverages State dollars to expand services. A match is
not required.

The Paint Program will offer a maximum of $450 to 200 selected eligible
homelwners on a first come-first serve basis, Eligibility is based on the
following criteria: 1) 18 years old, 2) own and occupy as your primary
residence for a minimum of 3 years, 3) occupy home for 5 years after
revolving loan, 4)home current on taxes, water bills and CCMUA, 5)
household income equal to or less than 80% of Area Median.

City homeowners should submit applications to:

Housing Coordinator

First Time Homebuyer's Program
520 Market Street

City Hall Room 218A

P.0. Box 95120

Camden, NJ 08101-5120

Phone: 856-757-7323

17

Project Name

City-Owned Residential Rehab/Stabilization - CHOICE Neighborhood

Target Area

Choice Program Neighborhood

Goals Supported

Public Services

Needs Addressed

Public Services (Non - Homeless Special Needs)
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Funding

CDBG: $115,000

Description

Stabilization Project: These funds will be used to stabilize those properties
in the Mt. Ephraim corridor neighborhood (Centerville and Whitman
Park)scheduled for (gut) rehabilitation and sale inthe City's HOME - CHOICE
Home Affordable Housing Program. A minimum of 15 properties acquired
under the Abandoned Properties Act will be assisted that incorporates
stabilization of the roofing systems and necessary security precautions
(board-up of all potential access points). Properties are currently held by
the City and are currently habitable, however, they are in need of
stabilization to maintain condition until rehab. Qualifies as Public Service

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

A minimum of 15 units will be stabilized for future affordable housing units

Location Description

Whitman Park - Census Tract 6015, Block Groups 1-5 (68.85%, 85.59%,
66.90%, 85.71%, 14.40%)

Liberty Park - Census Tract 6016, Block Groups 1-3 (92.13%, 94.62%,
97.31%)

Planned Activities

Stabilization Project: These funds will be used to stabilize those properties
in the Mt. Ephraim corridor neighborhood (Centerville and Whitman Park)
scheduled for (gut) rehabilitation and sale in the Citys HOME- CHOICE
Home Affordable Housing Program. A minimum of 15 properties acquired
under the Abandoned Properties Act will be assisted that incorporates
stabilization of the roofing systems and necessary security precautions
(board-up of all potential access points). Properties are currently held by
the City and are currently habitable, however, they are in need of
stabilization to maintain condition until rehab. Qualifies as a Public Service

18 Project Name

HOME - CHOICE Home Affodable Housing

Target Area

Choice Program Neighborhood

Goals Supported

Owner Occupied Affordable Housing

Needs Addressed

Affordable Housing: Rental and Homeownership

Funding

HOME: $289,847
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Description

HOME funds to provide subsidy to assist with rehabilitation of units
Stabilized in the City Owned Residential Rehab/Stabilization - CHOICE
Neighborhood Program. Units to be sold as affordable housing units to
buyers earning less than 80% of median.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

HOME funds to provide subsidy to assist with rehabilitation of units
Stabilized in the City Owned Residential Rehab/Stabilization - CHOICE
Neighborhood Program. Units to be sold as affordable housing units to
buyers earning less than 80% of median.

Location Description

Properties located in the Choice Program Neighborhood. Applicants
contact the following office for an application:

Housing Coordinator

First Time Homebuyers Program
520 Market Street

City Hall, Room 218A

P.0. Box 95120

Camden, NJ 08101-5120

Phone: 856-757-7323

Planned Activities

HOME funds to provide subsidy to assist with rehabilitation of units
Stabilized in the City Owned Residential Rehab/Stabilization - CHOICE
Neighborhood Program. Units to be sold as affordable units to buyers
earning less than 80% of median.

19

Project Name

HOME First Time Homebuyer Program

Target Area

City-Wide

Goals Supported

Owner Occupied Affordable Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding HOME: $190,982
Description Provide a minimum of 20 applicants at $10,000 each to establish

permanent residence by providing down payment assistance for eligible
home buyers citywide.

Target Date

6/30/2016
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Estimate the number
and type of families
that will benefit
from the proposed
activities

Provide a minimum of 20 applicants at $10,000 each to establish
permanent residence by providing down payment assistance for eligible
home buyers citywide.

Location Description

Applicants contact the following office to obtain an application. Properties
can be purchased citywide.

Housing Coordinator

First Time Homebuyer's Program
520 Market Street

City Hall, Room 218A

P.0. Box 95120

Camden, NJ 08101-5120

Phone: 856-757-7323

Planned Activities

The First Time Home Buyers Program is a pre-purchase and post purchase
homebuyers education and credit counseling service. The City's Bureau of
Housing Services will provide a maximum of $10,000 direct subsidy for
down payment and closing costs. Purchasers must attend and obtain
certification of completion for pre-purchasing counseling prior to
settlement. Household income equal to or less than 80% of Area Median.

20

Project Name

DHS - Rapid Re-Housing Reloc. & Stabilization Services (ESG)

Target Area

City-Wide

Goals Supported

Homeless Prevention & Support Activities

Needs Addressed Homelessness
Funding ESG: $8,000
Description The Department of Health & Human Services - Relocation and Stabilization

Services provided to homeless persons living on the streets, or in an
emergency shelter with case management, security and utility deposits.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

It is anticipated 10 households will benefit.
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Location Description

The program is administered through City Hall at 520 Market Street,
Camden, NJ.

Planned Activities

Relocation and Stabilization Services provide homeless persons living on
the streets, or in an emergency shelter with case management, security
and utility deposits.

21

Project Name

DHS - Rapid Re-Housing Rental Assistance(ESG)

Target Area

City-Wide

Goals Supported

Homeless Prevention & Support Activities

Needs Addressed Homelessness
Funding ESG: $10,000
Description The Department of Health & Human Services - Provides homeless living on

the streets, or in an emergency shelter with rental assistance.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

It is anticipated 15 households will benefit.

Location Description

The program is administered through City Hall at 520 Market Street,
Camden, NJ.

Planned Activities

The Department of Health & Human Services - Provides homeless living on
the streets, or in an emergency shelter w/rental assistance.

22

Project Name

DHS - Homeless Prevention Housing Rental Assistance(ESG)

Target Area

City-Wide

Goals Supported

Homeless Prevention & Support Activities

Needs Addressed Homelessness
Funding ESG: $55,000
Description Provides extremely low income individuals and families at risk of becoming

homeless and moving into an emergency shelter or place not meant for
human habitation w/rental assistance.The Department of Health & Human
Services will provide security deposits and/or first month rent to prevent
families from becoming homeless. Once determined to be program
eligible, the applicant is responsible for identifying/selecting their new
rental unit and progrram staff contact the prospective landlord for
assurances of compliance with local rent control requirements.
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Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

It is anticipated 20 households will benefit.

Location Description

The program is administered through City Hall at 520 Market Street,
Camden, NJ.

Planned Activities

The Department of Health & Human Services will provide security deposits
and/or first month rent to prevent families from becoming homeless. Once
determined to be program eligible, the applicant is responsible for
identifying/selecting their new rental unit and progrram staff contact the
prospective landlord for assurances of compliance with local rent control
requirements.

23

Project Name

DHS - Homeless Prevention Housing Relocation & Stabilization(ESG)

Target Area

City-Wide

Goals Supported

Homeless Prevention & Support Activities

Needs Addressed Homelessness
Funding ESG: $96,839
Description The Department of Health and Human Services - Provide extremely low

income individuals and families at risk of becoming homeless and moving
into an emergency shelter/place not meant for human habitation w/case
management,security and utility assistance. The Department of Health and
Human Services will screen individuals and provide essential services to
homeless and those at risk of becoming homeless

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

It is anticipated 45 households will benefit from the actiivty.

Location Description

The program is administered at City Hall, 520 Market Street, Camden, NJ.
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Planned Activities

The Department of Health and Human Services - Provide extremely low
income individuals and families at risk of becoming homeless and moving
into an emergency shelter/place not meant for human habitation w/case
management,security and utility assistance. DHHS will screen individuals
and provide essential services to homeless and those at risk of becoming
homeless

24

Project Name

DHS -HMIS Homeless Management Information System(ESG)

Target Area

City-Wide

Goals Supported

Planning and Administration

Needs Addressed Homelessness
Funding ESG: $13,440
Description Costs related to the maintenance and operation of the reporting system

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

Costs related to the maintenance and operation of the reporting system.

Location Description

Camden City Hall, 520 Market Street, Camden, NJ

Costs related to the maintenance and operation of the reporting system.

Planned Activities

Costs related to the maintenance and operation of the reporting system

25

Project Name

HOPWA Camden MSA Housing Voucher Program

Target Area

City-Wide

Goals Supported

Homeless Prevention & Support Activities
Tenant Based Rental Assistance

Needs Addressed Homelessness
Funding HOPWA: $657,071
Description The Camden SMA HOPWA Housing Voucher Program provides funding for

the City of Camden (previously administered by the New Jersey
Department of Community Affairs) to supply housing vouchers in the
Camden MSA HOPWA region. The HOPWA Program will assist 90 HIV/AIDS
households with housing vouchers in Camden, Gloucester and Burlington
Counties.

Target Date

6/30/2016
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Estimate the number
and type of families
that will benefit
from the proposed
activities

The Camden SMA HOPWA Housing Voucher Program provides funding for
the City of Camden (previously administered by the New Jersey
Department of Community Affairs) to supply housing vouchers in the
Camden MSA HOPWA region. The HOPWA Program will assist 90 HIV/AIDS
households with housing vouchers in Camden, Gloucester and Burlington
Counties.

Location Description

The program is administered in City Hall located at 520 Market Street,
Camden, NJ. The HOPWA Program will assist 90 HIV/AIDS households with
housing vouchers in Camden, Gloucester and Burlington Counties.

Planned Activities

The Camden SMA HOPWA Housing Voucher Program provides funding for
the City of Camden (previously administered by the New Jersey
Department of Community Affairs) to supply housing vouchers in the
Camden MSA HOPWA region. The HOPWA Program will assist 90 HIV/AIDS
households with housing vouchers in Camden, Gloucester and Burlington
Counties.

26

Project Name

HOME CHDO Affordable Housing

Target Area

City-Wide

Goals Supported

Owner Occupied Affordable Housing

Needs Addressed Affordable Housing: Rental and Homeownership
Funding HOME: $150,000
Description HOME CHDO Activity: St. Joseph's Carpenters Society has been approved

for $150,000 in HOME funds to subsidize the rehabilitation of 2 properties
for sale in East Camden. The project, known as East Camden B, will target
2901 Berkley St. & 2822 Carmen St., both of which were acquired through
the Abandoned Property Act through a partnership between SICS and the
City. St. Joseph's Carpenter Society is a current CHDO certified by the City
of Camden a community development organization that specializes in
building low income housing.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

It is estimated two households will benefit.
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Location Description

HOME CHDO Activity: St. Joseph's Carpenters Society has been approved
for $150,000 in HOME funds to subsidize the rehabilitation of 2 properties
for sale in East Camden. The project, known as East Camden B, will target
2901 Berkley St. & 2822 Carmen St., both of which were acquired through
the Abandoned Property Act through a partnership between SICS and the
City. St. Joseph's Carpenter Society is a current CHDO certified by the City
of Camden a community development organization that specializes in
building low income housing.

Planned Activities

HOME CHDO Activity: St. Joseph’s Carpenters Society has been approved
for $150,000 in HOME funds to subsidize the rehabilitation of 2 properties
for sale in East Camden. The project, known as East Camden B, will target
2901 Berkley St. & 2822 Carmen St., both of which were acquired through
the Abandoned Property Act through a partnership between SJCS and the
City. St. Joseph's Carpenter Society is a current CHDO certified by the City
of Camden a community development organization that specializes in
building low income housing.

27 Project Name

Economic Development - Commercial Rehab

Target Area

City-Wide

Goals Supported

Economic Development

Needs Addressed Economic Development Opportunities
Funding CDBG: $350,000
Description Request to use funds to finance repairs to exterior facades of participating

businesses to enhance their aesthetic appearance & increase volume of
pedestrian traffic.

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

10 Businesses will be assisted.

Location Description

Business owners from throughout the City will be required to submit an
application to the City who will review and approve for compliance with
the guidelines. Applications are approved on a first-come, first-service
basis.
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Planned Activities

Request to use funds to finance repairs to exterior facades of participating
businesses to enhance their aesthetic appearance & increase volume of
pedestrian traffic, improve the appearance of individual building facades,
signs and awnings, eliminate code violations and conditions detrimental to
public health and safety, as well as the overall look of the retail district.

28

Project Name

Cleveland Avenue Reconstruction Project

Target Area

Choice Program Neighborhood

Goals Supported

Public Facility Improvements

Needs Addressed Non Housing Community Development
Funding CDBG: $220,000
Description This project involves the reconstruction of Cleveland Avenue from 29th

Street to 34th Street. This shall include, but not be limited to,
reconstruction of existing roadway,repair/replacement of concrete curb
and sidewalks, installation of inlets/catch basins, curb ramps, and traffic
striping. Reconstruction of Cleveland Avenue is required to address
roadway segments that have substandard/deteriorated/unsafe condition
of the pavement and associated curb and sidewalk areas

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit
from the proposed
activities

Block Group 2, Census Tract 6010
1,135 total residents

72% Low/Mod

Location Description

This project involves the reconstruction of Cleveland Avenue from 29th
Street to 34th Street.

Planned Activities

This project involves the reconstruction of Cleveland Avenue from 29th
Street to 34th Street. This shall include, but not be limited to,
reconstruction of existing roadway,repair/replacement of concrete curb
and sidewalks, installation of inlets/catch basins, curb ramps, and traffic
striping. Reconstruction of Cleveland Avenue is required to address
roadway segments that have substandard/deteriorated/unsafe condition
of the pavement and associated curb and sidewalk areas

29

Project Name

Demolition

Target Area

City-Wide

Goals Supported

Clearance and Demolition(Code Enf. & Demo)

Needs Addressed

Non Housing Community Development
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Funding CDBG: $380,000

Description Demolition of vacant, City owned properties in low/mod block groups City-
wide
Target Date 6/30/2016

Estimate the number | It is anticipated 21 properties will be demolished.
and type of families
that will benefit
from the proposed
activities

Location Description | Properties will be located city-wide in low/mod block groups. A copy of the
map identifying low mod block groups is included in the Grantee Unique

Appendix.
Planned Activities Demolition of vacant, City owned properties in low/mod block groups City-
wide
Consolidated Plan CAMDEN 201
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Camden contains twenty-one Census Tracts of which twenty have low and moderate income
ratios above 70%. The city will direct its resources throughout these geographic areas during the five
year plan cycle to promote a variety of housing and community development activities. However, the
city will continue to target available resources in approved redevelopment areas pursuant to the New
Jersey Housing and Redevelopment Law.

The City reviews and evaluates each project individually and determines the effect it will have on the
city, the specific neighborhood and the residents that will be impacted. Each neighborhood has a
Redevelopment Plan or is in the process of having a Redevelopment Plan prepared. These Plans are
guidance to the City in its evaluations.

Unless otherwise specified, all of Camden's HUD-funded housing and community development
programs are generally available to eligible low and moderate-income persons citywide. Certain
programs have funding restrictions associated with a particular funding source that impose geographic
restrictions. Also, CDBG-funded projects or programs such as Grassroots that rely on the Low-Mod Area
(LMA) National Objective must be located within a primarily residential area in which more than 51% of
residents have incomes below 80% of the metropolitan area median income.

Geographic Distribution

Target Area Percentage of Funds
City-Wide 70
Choice Program Neighborhood 30

Table 60 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The low income ratios throughout the City necessitate a city-wide approach in the commitment of funds
for programs and projects financed under CDBG and HOME to improve the quality of life, including
housing rehabilitation assistance and public services. Public facilities and infrastructure improvements
are designed to benefit specific target / service areas.

The system for establishing the priority for the selection of these projects in Camden is predicated upon
the following criteria:

e Meeting the statutory requirements of the CDBG and HOME Programs
e Meeting the needs of low and moderate income residents

e Focusing on low and moderate income areas or neighborhoods

e Coordination and leveraging of resources

e Response to expressed needs

e Sustainability and/or long-term impact, and

e The ability to demonstrate measurable progress and success.

The City has established that CDBG funds will be used to address the needs on a city-wide basis with the
beneficiary being an individual of low-to moderate income (limited-clientele benefit). However,
activities that provide a benefit on an area basis do so in areas that are determined to have a low-to
moderate income population of at least 51%

While funding is always a significant obstacle to meeting underserved needs in the City, often more
significant are the difficulties in assembling land for development, site remediation issues, coordination
of agencies with the City Departments and the merging of multiple funding sources with different
interests and administrative, reporting and access to funds requirements. Each of the agencies and
programs outlined in this narrative must not only coordinate with the City but with their many local
partners and State and Federal funding sources.

Discussion

An important project to the City in 2015-2019 involves the CHOICE Neighborhoods. In 2012, the US
Department of Housing and Urban Development awarded the Housing Authority of the City of Camden
(HA CC) a $300,000 Choice Neighborhoods Planning Grant to revitalize public housing in three Camden
neighborhoods: Whitman Park, Liberty Park, and Centerville. As one of 17 successful recipients of the
grant, the HA CC and its team, including residents and other partners, will craft a comprehensive,
communitybased, measurable Transformation Plan that addresses economic redevelopment, energy-
and cost-efficient housing, transportation, employment, education, and healthy living.

The City of Camden and HA worked with local stakeholders, including CFP, to complete the
Transformation Plan. The plan will build on key institutional presence and strategic growth opportunities

Consolidated Plan CAMDEN 203

OMB Control No: 2506-0117 (exp. 07/31/2015)



and use the revitalization of housing and mixed-use development as a catalyst for neighborhood
revitalization. The plan will also serve as the basis for a $30 million Choice Implementation Grant
application that HA CC plans to submit in 2015.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Camden City expects to focus its CDBG and HOME entitlement funds towards improving the quality of
life in city neighborhoods for extremely low, very low, and low income households, and to preserve and
increase the stock of affordable owner and renter housing units. The following objectives have been
established:

1. Expand homeownership —develop new homeownership opportunities through first-time
homebuyer assistance, new construction and substantial rehabilitation of blighted housing.

2. Preserve existing housing — provide assistance to lower income homeowners to rehabilitate
their homes to meet code standards.

3. Expand rental housing — provide assistance to developers to construct new rental housing or
conversion of non-residential facilities into housing.

4. Support the actions of the City of Camden Housing Authority to improve public housing.

5. Support the actions of developers (non-profit and for-profit) seeking funds to develop housing

to address the needs of persons with disabilities and the elderly.

Support the development of new permanent supportive housing for persons who need more

o

than just an apartment to end the cycle of homelessness.

One Year Goals for the Number of Households to be Supported
Special-Needs 30
Total 30
Table 61 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units

Total
Table 62 - One Year Goals for Affordable Housing by Support Type
Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Camden’s current redevelopment planning needs have shifted to support for several South
Camden neighborhoods, including, Centerville, Liberty Park, and Whitman Park. In 2012, HUD awarded
the Housing Authority of the City of Camden (the “HACC”) a $300,000 planning grant under HUD’s
CHOICE Neighborhoods Initiative. HACC, City, a CHOICE Leadership Team, residents of the communities
of Centerville, Liberty Park, and Whitman Park, and numerous institutional stakeholders assisted by the
planning firm of Wallace Roberts & Todd (“WRT”) are nearing completion of the Mt. Ephraim CHOICE
Corridor Neighborhoods Transformation Plan.

HACC and City, after an 18-month comprehensive local planning and civic engagement process, are
eligible and now positioned to compete for over $30 MM in HUD CHOICE Neighborhoods Initiative -
Implementation Grant funds. The HACC and City, as co-applicants, will apply for CHOICE Initiative —
Implementation Grant funds when the NOFA is issued by HUD for the FY 2014 round.

HUD’s CHOICE Neighborhoods Initiative is a place based- initiative supporting the development of
comprehensive neighborhood revitalization plans in which community partners are assisted in
transforming severely distressed public housing and surrounding communities into viable, mixed-income
neighborhoods. Implementation grant funds provide the needed capital to implement a
transformational plan of locally place-based strategies designed to address the challenges of rebuilding
poor quality housing, inadequate schools, poor health, and high crime. The Mt. Ephraim CHOICE
Corridor Neighborhood Transformation Plan presents such place-based strategies for housing and
neighborhood improvements, health and other services that will strengthen families, create schools of
excellence, and improve transportation and accessibility to jobs.

When HACC and the City submit the CHOICE Neighborhoods Initiative — Implementation Grant
application, the City will seek to prioritize a set aside from its annual Entitlement Grants (CDBG and
HOME) to subsidize the housing proposals identified in the CHOICE Implementation Plan. Projects
targeted in the implementation application will include an owner-occupied rehabilitation component
and the new construction/gut rehab and sale of single family homes. When awarded, the
Implementation Grant, the neighborhood and housing proposals represented in the Plan, will be given
priority and support by the City over the 5- year term of the Implementation Grant.

Actions planned during the next year to address the needs to public housing

Continue to implement the Asset Management Policy in accordance with HUD rules and
regulationsContinue to forecast the operating subsidy in an effort to help HACC meet its budget and
financial goals.Evaluate information on cost cutting decisions in an effort to achieve a 7 — 10% savings
over expenses for a three year period and for each AMP to be HUD High Performer.Develop detailed
individual site evaluations to attain High Performance statusContinue use of QC forms for tracking site
performance as an efficient management toolContinue to maintain 95% PIC complianceContinue to
comply with HUD mandated 3% vacancy ratelmprove Public Housing and housing choice voucher
managementContinue to undertake affirmative measures to ensure access to assisted housing
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regardless of race, color, religion, national origin, sex, familial status or disability

Homeownership

Work with families seeking to participate in the Housing Choice Voucher Homeownership
ProgramContinue to apply for additional Section 8 vouchers as a means of meeting the demand of the
homeownership programContinue to implement the LIPH Homeownership Program and Section 8
Homeownership Program for use at Roosevelt Manor

Quality of Life

Continue to improve the quality of life by enforcing all laws equallyCreate a non-profit foundation that
includes scholarships for HOPE VI residents wishing to further their education.Continue the Assisted
Living Program so that the elderly can age in placeExpand services to high-risk youth through the
expansion of the Youth Build ProgramExpand Community Services at Baldwin’s RunContinue monthly
residents meetings and encourage use of the HACC website as a means of identifying customer service
feedbackContinue the process of de-concentrating properties by bringing higher income public housing
households into lower income development through the use of homeownership programs

Employment
Create a Force Account with ARRA funding that will provide employment opportunities for 50 residents.

Property Improvement

Work with residents of Branch Village in preparation of a HOPE VI application to redevelop that
complexContinue the use of the Section 3 program to increase the number of employed persons in
assisted familiesContinue the use of CFP funds to improve and upgrade the HACC housing stockUse
ARRA funds for Capital Improvements Rehabilitation of 13 units at C.T. Branch VillageRehabilitation of
10 units at Ablett VillageRoof Replacements Mickle Tower (1roof)Westfield Tower (1 roof)Ablett Village
(24 roofs)Additional parking lots at Kennedy Tower and Westfield Tower Use ARRA funds for Force
Account Program to Renovate the interiors of 10 units at Ablett Villagelnstall new energy efficiency
windows in 306 units at Albett Villagelnstall 612 new entay doors at Albett Villagelnstall new energy
efficient screen doors at Albett VillageRenovate the interiors of 12 units at Branch Village

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Homeownership

Work with families seeking to participate in the Housing Choice Voucher Homeownership
ProgramContinue to apply for additional Section 8 vouchers as a means of meeting the demand of the
homeownership programContinue to implement the LIPH Homeownership Program and Section 8
Homeownership Program for use at Roosevelt Manor
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If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable

Discussion

The Housing Authority of the City of Camden was awarded two HUD Capital Fund Recovery Competitive
Grants. A $10 Million CFRC Grant was for the revitalization of C.T. Branch Village and John F. Kennedy
Tower. This program includes the construction of 64 family mixed-income rental units that will initially
act as a relocation resource during the Branch Village redevelopment. A $1 Million grant is to expand
supportive staff of the Assisted Living Program and to expand the multi-purpose community room in the
John F. Kennedy Tower
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

As narrated in the Homeless Needs narrative in the Five-Year Consolidated Plan, the State of New Jersey
requires that a Comprehensive Emergency Assistance System (CEAS), a subcommittee of the County
Human Services Advisory Council (HSAC), be established to coordinate the provision of services and
housing to the homeless. In Camden County, the CEAS committee is known as the Homeless Network
Planning Committee (HNPC).

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Camden’s strategy for implementing its homelessness program is to provide multiple
activities that address the problem of homelessness; focusing on the prevention of homelessness, the
medical and substance abuse treatment and counseling of homeless persons, and the provision of
emergency services for homeless persons and families.

The strategy for eliminating chronic homelessness means providing ongoing services that provide more
than a roof; addressing homelessness means providing the support necessary to make the transition to
permanent housing for those individuals who have not had stable housing for more than two years.

HUD's 2014 Continuum of Care Homeless Assistance Programs Housing Inventory Count Report is
included as Appendix G in the Grantee Unique Appendices

Addressing the emergency shelter and transitional housing needs of homeless persons

The City will continue to collaborate with housing delivery organizations, human service providers, the
Domestic Violence Task Force, Community Planning and Advocacy Council (CPAC) of Camden County,
the Homeless Network Planning Committee (HNPC) of Camden County and advocates in the community
to access and resolve the specific housing needs of people with disabilities, the homeless and at-risk of
homelessness, the victims of domestic violence. The Ten Year Plan to End Homelessness, a working
document developed by HNPC in 2006, serves as the Continuum of Care guide to prioritize and address
the multiple issues of the homeless and special needs population within Camden County and Camden
City.

As of April 2014, CPAC awaits notification of the Continuum of Care grant for $3,097,530 from HUD a
portion of which will fund 6 new projects including a planning grant and Housing First permanent facility
for the chronically homeless. The balance of the grant is renewal funding for 12 existing facilities and
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services. Cash Match and residential fees leverages the Continuum of Care grant.

The high incidence of domestic violence in Camden is being addressed by a special task force of City
police and County prosecutors. The City has only one shelter in the City exclusively for domestic violence
victims, but residents have access to the existing transitional housing shelters in the City and the County
that also provide temporary housing and services for victims of domestic violence. The presence of
domestic violence agencies on HNPC’s PASH committee ensures the inclusion of domestic violence
issues on an as needed basis.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City’s new Emergency Solutions Grant (ESG) programs are “homeless prevention” actions; the Utility
and Security Stabilization, and the homeless prevention rental assistance program . In addition, at risk
clients are referred to other community action and social service agencies. Other actions are narrated
under Homeless Priority Needs and Obstacles above.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Creating an independent living standard for a homeless individual is all part of the efforts and programs
in place in the City and the County. The institutions and structure to properly address this issue are in
place and are described in the homeless inventory section of the Plan. Camden City is a community that
is well supported by the non-profit and faith based community. Thus, homeless planning and services
for the homeless population are a priority for many social agencies as well as the various institutional
communities established to address homeless needs and services.

The Camden County Continuum of Care expects to receive funding from the following sources to assist
in addressing the needs of the homeless and those at risk of becoming homeless.

FY 2014 HUD NOFA (McKinney/Vento Homeless Assistance Act) funds. No specific award has been made
at the time of this writing. FEMA grant funds Camden County Social Services for the Homeless Grant
fundsTemporary Assistance to Needy Families (TANF) grant fundsCamden County Board of Social
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Services.

The City of Camden expects to provide:

HUD Emergency Solutions Grant that includes the new Homelessness Prevention and Rapid Re-Housing
Program (HPRP) for the following;Back Rent assistance, Rental Assistance, Rapid Re-housing, Utilities
Assistance, Shelter Program, Employment/Financial Counseling, Credit Repair, Security deposits.

Discussion
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AP-70 HOPWA Goals - 91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 0
Tenant-based rental assistance 90
Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 0
Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 0
Total 90
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Camden recognizes the disparity between income and housing of City residents and the
region. Given the means by which most local services are funded (especially education), concentrating
low and moderate income families in older urban centers places an unfair financial burden on the
community as they struggle to provide necessary services to disadvantaged residents. Within the region,
the fair share of low income housing decreases.

The report, Out of Reach 2013, was jointly released by the National Low Income Housing Coalition
(NLIHC), a Washington, D.C.-based housing policy organization, and the Housing and Community
Development Network of New Jersey. According to the national report, New Jersey is the fourth most
expensive place in the nation to rent a two bedroom apartment; only Hawaii, New York, and California
lead the nation as least affordable. According to Staci Berger Director of Policy and advocacy, “New
Jersey has the fourth highest unemployment rate and continues to be the fourth most expensive place
to rent, at the same time we have one of the highest foreclosure rates in the country. We need better
housing policies and a variety of choices for New Jerseyans.”

These are lean times across the nation and New Jersey is not unlike other states in the fiscal crisis.
Housing programs have taken a big hit and remain unfunded to balance the state budget. Additionally,
the City depends on state aid to balance its budget.

According to the 2010 census, 60.8 percent of housing in the City of Camden is renter occupied. There is
a correlation between percent of renters, percent of single parent households, and risk of foreclosure;
46.9 % of households are single parent households. Other indicators include high unemployment rates
and jobs that pay a living wage. Regional planning, agreement of the remedy and coordinated
implementation is recommended to address the economic disparities.

According to the DVRPC technical report: The Mismatch between Housing and Jobs: A 2011 Update and
Discussion on Achieving Balance the concentration of low and moderate income households in cities and
older suburbs resulting in a mismatch between the locations of jobs and labor, with entry-level and
lower income workers living far from suburban job centers. This mismatch results in increased commute
times, transportation costs, and traffic congestion, which in turn contribute to decreased productivity
and increased employee turnover.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City has a long-standing commitment to providing affordable housing and has consistently used
available resources to support this goal. The following statements are a response to the City’s review of
its public policies that affect the cost of housing or the incentives to develop, maintain or improve
affordable housing.
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Affordable housing production and preservation are key elements of the redevelopment plans that have
been completed or are being prepared for every neighborhood in the city. In 2015 the City will continue
its efforts to complete the redevelopment studies and plans already initiated or proposed.

The annual Request for proposals issued by the Bureau of Grants Management (BGM) in coordination
with the Department of Development and Planning provides HUD funding to nonprofit producers of
affordable housing and providers of housing services every year. BGM and Planning Division will
continue to offer technical assistance to organizations that anticipate applying for affordable housing
assistance.

The City will continue to provide documentation on HUD regulations 24 CFR 91 and 92 in its RFP made
available to nonprofit housing producers.

The Camden Redevelopment Agency will continue its efforts in mobilizing available resources to support
land assembly, affordable housing development financing, relocation services, and replacement housing
development activities.

Continue the stronger working relationship between the City and Housing Authority to make fullest use
of affordable housing funding, service support, and administrative resources.

The City will continue to support housing counseling services and financing support to help address the
needs of residents who may need assistance in obtaining credit or who may not have sufficient funds to
pay for down payment and closing costs.

The City will continue to assist affordable housing producers by completing financing proposal review in
a timely manner and coordinating relationships with other City agencies from which review and
approval is required. CRA will continue to work on improving the proposal underwriting process and on
further strengthening interagency coordination in order to reduce pre-development delays and increase
affordable housing production.

The City will continue to streamline the process for City acquisition and disposition of real estate and
processing of applications for funding

The City will continue to assist home buyers by providing homebuyer down payment assistance.

HOME funds will continue to be used to fund owner-occupied rehabilitation and First-Time Homebuyer
grants that include energy conservation and lead-based paint remediation. HOME funds will be used to
assist non-profit developers of family affordable housing

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

The City has developed the following actions planned to: address obstacles to meeting underserved
needs, foster and maintain affordable housing, reduce lead based hazards, reduce the number of
poverty level families, develop institutional structures, and enhance coordination between public and
private housing and social service agencies.

Within the scope of this Five-Year Plan, the most effective ways to fight poverty will be to:

- Promote economic development, especially workforce readiness, including basic literacy skills
development/training, for those populations experiencing the greatest need.

- Advocate for living wages to eliminate the mismatch between wages and cost of living.

- Address barriers to employment such as poor credit, criminal record, and lack of childcare or
transportation.

- Link affordable housing locations to access transportation and employment centers.

- Make affordable housing options equitably available to low income households.

- Provide for basic a safety net to ensure families basic needs are met, including food security, and safe,
decent shelter.

- Ensure that low-income youth have access to quality after-school and summer programs to receive
tutoring and other support in a healthy and safe environment

Actions planned to address obstacles to meeting underserved needs

The City of Camden petitions for federal funds through the Action Plan to assist the needs of residents
that have traditionally been underserved through existing local social service programs. The activities
funded via the Action Plan are carefully designed to provide appropriate and needed services
particularly to those that may not be eligible for assistance from other local sources, those that are
geographically isolated by lack of transportation, and those that lack basic amenities in their
neighborhoods. Such individuals include senior citizens, homebound frail elderly persons, physically and
developmentally disabled persons, victims of domestic violence, and infants and youth. Funds provided
through the Action Plan often make the difference between independent living, assisted living, and
institutional arrangements .

Actions planned to foster and maintain affordable housing

The comprehensive needs of the Homeless are a high priority in our in FY 2015. The City is an active
participant in the Camden County Continuum of Care planning process and in the monthly and special
meetings of the planning body of the Homeless Network Planning Committee.

In FY 2015 HNPC's and the City of Camden’s main priorities are

Continue to encourage outreach assessment services to homeless individuals and families through
Neighborhood Center, Respond PATH Day Center, New Visions Day Center, AIDS Coalition Ray of Hope
Center, My Brother’s Keeper Day Center (for substance abusers), IHOC, Cathedral Kitchen, Project HOPE
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(Our Lady of Lourdes Hospital), CoSTAR (for mentally impaired).

Continues to provide rapid re-housing for people through modify programs as a part of a permanent
housing solution

Continues to provide stabilizing rental housing assistance in lieu of transitional housing

Actions planned to reduce lead-based paint hazards

The City’s Lead-Based Hazard reduction strategy involves the administration of the Lead Intervention for
Children at Risk Program (LICAR). Under an agreement between the City of Camden and the Camden
County Department of Health and Human Services (DHHS), the Department of Development and
Planning’s Division of Housing Services administers the LICAR Program, which supports the abatement
or reduction of lead-based paint hazards in low-income housing.

Through this agreement, the City provides administrative and program delivery staff responsible for
marketing the LICAR program; conducting application intake, review, and approval; completing
environmental reviews; completing housing inspections and preparing work write-ups and cost
estimates for lead hazard control work; preparing contractor bid packages and supervising
advertisement for bids and selection of contractors; managing temporary resident relocation while lead
hazard control work is being completed; and monitoring work in progress through to completion. The
City maintains a list of Lead Safe Contractors for lead remediation activities. The list also contains one
contractor that is certified to conduct lead-based paint abatement. Lead Safe Work Practice Certification
classes are periodically offered at no cost to home improvement contractors by the Camden County
Office of Community Development.

Through the City’s Department of Health, the Director of Nursing is responsible for addressing resident
concerns about lead exposure. Families are referred to their family doctor, CamCare or the Well Baby
Clinic in Bellmawr.

The City is aware of the effort at the state level to re-adopt N.J.A.C. 8:51, Childhood Lead Poisoning, with
amendments, new rules and repeals. These regulations establish the regulatory framework to fulfill the
NJ Department of Health and Senior Services’ obligation to protect children from adverse health effects
due to exposure to lead hazards in their homes and in the environment. A public hearing on the
proposal was conducted by DHHS. Upon final passage of this proposal the DHHS will incorporate the
amended and new rules into its Lead hazard control procedures.

Actions planned to reduce the number of poverty-level families

According to the 2010-2012 ACS, 40% of the residents in Camden live in poverty. Fifty-five percent of
related children under 18 were below the poverty level, compared with 26 percent of people 65 years
old and over. Thirty-seven percent of all families and 51 percent of families with a female household
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and no husband present had incomes below the poverty level.

The City of Camden’s anti-poverty strategy focuses on comprehensive case management, affordable and
decent housing, and employment training and opportunities for this most vulnerable population. The
homeless Network Planning Committee (HNPC) and Community Planning and Advocacy Council (CPAC)
are the two main networks of homeless and human services providers addressing the needs of this
population in the Camden City/County Continuum of Care. The main workforce development agencies
assisting our extremely low income residents are:

e The Camden County Workforce Investment Board (WIB)
e The Camden County One Stop Resource Center.
e The Housing Authority of Camden City (HACC)

The agencies that concentrate on business development are:

e Camden Urban Enterprise Zone Program
e Camden Redevelopment Agency alone or in conjunction with
e The Delaware River Port AuthorityThe Camden Urban Enterprise Zone

Actions planned to develop institutional structure

The City of Camden is governed under a Mayor-Council form of government consisting of seven-
member City Council which, in conjunction with the Office of the Mayor, the Bureau of Grants
Management, the Department of Planning, and City residents, determines funding priorities for the
formula grants the City receives. The City Council approves the Consolidated and Action Plans and their
respective submission to the Department of Housing and Urban Development. The City, through its
Housing Division, Planning Department, and Bureau of Grants Management, the network of housing
subrecipients and Community Housing Development Organizations (CHDOs), are effectively organized to
utilize all the funding received through the various state/federal programs.

Actions planned to enhance coordination between public and private housing and social
service agencies

Within Camden: The institutional structure for providing affordable housing and community
development improvements in Camden involves several main agencies: the Camden Redevelopment
Agency, Cooper's Ferry Partnership, the Housing Authority of the City of Camden, and the City of
Camden.

Within NJ: The coordination and provision of affordable housing is represented by three essential State
agencies: the Department of Community Affairs (DCA), the Council On Affordable Housing (COAH), and
the New Jersey Housing and Mortgage Finance Agency (NJHMFA). DCA provides funds through the

Balanced Housing Program, the Shelter Support Program, the Neighborhood Preservation Program and
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other State funding initiatives. NJHMFA provides below-market interest rate mortgage financing and the
allocation of low income rental housing tax credit financing.

The Federal Government: The U.S. Department of Housing & Urban Development (HUD) provides
entitlement grant funds through the Community Development Block Grant (CDBG), HOME Investment
Partnership, and Emergency Shelter Grant (ESG) Programs. Discretionary funds may be secured through
the HOPE VI, Section 8 Moderate Rehabilitation, and McKinney-Vento Programs, among others.

PRIVATE NONPROFIT ORGANIZATIONS: An important part of the institutional structure for affordable
housing development in Camden is represented by private nonprofit organizations. The city's nonprofit
development organizations can be labeled as "specialized" organizations because they focus on fulfilling
a small role in the larger picture of delivering affordable housing in a region with great need. These
organizations are established either geographically or programmatically.

Most of the city's nonprofit organizations limit their efforts to a small geographic area, such as a block or
two within a neighborhood for maximum impact. The focus tends to be on a particular type of housing
(e.g. new units for small families) or on meeting a particular need (e.g. rehabilitation of existing units for
very LMI households).

PRIVATE INDUSTRY

Education and Medical Institutions

The largest empolyers in the City are the Cooper University Healthcare and Rutger's University. In total,
the educational services, health care and social assistance sectors account for over 30% of the City's
employment.

Financial Institutions

Like many other New Jersey communities, Camden has observed the closing or relocation of many local
banks and financial institutions. In many cases, these local lenders have been replaced by much larger
institutions with no local ties to the community. The city should attempt to take an aggressive role in
challenging these lenders to participate to a greater degree in providing credit on reasonable terms for
lower income residents, and to fulfill their obligations under the federal Community Reinvestment Act.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

Projects planned with all CDBG, ESG, HOPWA, and HOME funds expected to be available during the year
are identified in the projects table. The executive summary includes the objectives and outcomes
identified in the plan as well as a evaluation of past performance, and a summary of the citizen
participation and consultation process.

The City is using the HOPWA funds for TBRA and Administration. Referrals are made to Cooper's
Hospital clinic. The City is not funding these services directly.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City of Camden will not provide forms of assistance that are inconsistant with 24CFR 92.205 as
detailed in 92.205(b) Forms of assistance (1) and (2).

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

As per 24 CFR 92.254, the City will ensure the recovery of our HOME purchase subsidy by exercising
the Lender’s rights contained in the executed Mortgage, Note, and Contract documents with the
Borrower. The Resale/Recapture Provisions in the documents state the following:

Primarily the recapture provision is applied based a direct HOME subsidy that enables the
homebuyer to purchase the units. Evidence by a recorded mortgage, the terms of which are defined
within a Note and Program Agreement, any violation of the conditions in the security documents,
including but not limited to: Non-occupancy of unit by the low income purchaser during the period
of affordability, sale of property prior to expiration of lien term, death of borrower unless
beneficiaries are income eligible and will occupy the property as their principal residence during the
remaining period of affordability. Also non-payment of taxes and other public obligations will enable
the City to exercise its right of acceleration and recapture the full HOME purchase subsidy.

If the net proceeds are not sufficient to recapture the full homeowner’s down payment and any
capital improvement investment made by the owner since purchase, the City will share the net
proceeds by allowing the homeowner to recover their entire investment first before recapturing the
HOME funds.

Any request for subordination of mortgage that will jeopardize the security of the entire HOME
subsidy based on the lack of available equity will not be considered.

Terms of affordability is 5 years based on the amount of the Program subsidy of S10K allocated
under the First Time Homebuyers.Program (FTHP)

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

As per 92.254(a)(3), in the event that the HOME subsidy is for a development subsidy which assists
in bridging the gap between producing the unit and the market value of the property, the resale
option is used. Under the Resale option, the housing will be made available for subsequent purchase
only to a buyer whose family qualified as a low/moderate income family and will use the unit as
their principal residence during the remainder of the period of affordability.

The resale price must provide a fair return to the original HOME-assisted owner. Enforcement
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documents including deed restriction will be used to evidence the terms and conditions on any
resale of the subject property.

Under the HOME resale provisions, a “fair return of investment” entitles the original buyer to the
return of their original investment which is equal to the household investment plus and any capital
improvements made during their residency and increases from the CPl index.

Example: if an HOME unit is sold for $125,000 initially (in 2009), and its owner wants to sell it 3 years
later (in 2012), and the HUD 4-person median income for the applicable county increased by 2%,
2.5% and 3% respectively during those years...then the new price for the unit will be 5134,608
($125,000 x 1.02 = $127,500; 5127,500 x 1.025 = 5$130,687; 5130,687 x 1.03 = 5134,608) (Not
including increases for capital improvements)

A property will be considered afffordable to a subsequent buyer if the principal, interest, taxes, and
insurance does not exceed 30% of the monthly gross income of a family whose annual household
income is a 80% or less of the median income for the area.

HOME PERIODS OF AFFORDABILITY:
HOME SUBSIDY PER UNIT MINIMUM PERIOD OF AFFORDABILITY

Up to $15,000 5 years
$15,000 to $40,000 10 years
Over $40,000 15 years

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City will not use HOME funds to refinance existing debt secured by multifamily housing that is
that is being rehabilitated with HOME funds.
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The written standards are included in the Grantee Unique Appendix.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Homeless Network Planning Council, Camden County Continuum of Care, is in the process of
developing a centralized and coordinated assessment system in preparation for HEARTH. At this
point, a centralized assessment has not been approved however, the HNPC anticipates finalizing the
assessment and system within the next 12 months. Future reporting systems will provide updates
on the status of the coordinated assessment.

HNPC and the Community Planning and Advocacy Council (CPAC) of Camden County continue to
advocate for changes in policy that will insure that ending homelessness remains a priority and is
achievable. HNPS continues to encourage 100% participation in the Homeless Management
Information System (HMIS) by service providers. Training is continually offered to achieve quality
data entry into the HMIS so that the needs of the homeless can be identified and addressed more
efficiently.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The Community Planning and Advocacy Council (CPAC) runs a legal notice in the Courier Post which
is the local newspaper advertising a Notice of Funds Available (NOFA) for City ESG funding. This is
the accepted mode of notification according to County policy which the CoC follows. As a courtesy,
CPAC also posts the NOFA on their website. CPAC works with over 200 community and faith-based
organizations which regularly access the CPAC website for updates on available funding. The NOFA
is also mentioned at the Homeless Network Planning Committee (HNPC) which serves as the CoC for
Camden City and Camden County.

CPAC follows an RFP process for all RFP’s it administers on behalf of Camden County for a variety of
City, County, State and HUD funding. A few days after the legal notice runs, a pre-bid meeting is
then held at which time interested parties can find out more information about the available
funding and ask questions. Once the proposals are received, a community review of the proposals
takes place. Representatives from the community, from non-profits and faith-based organizations
are tapped to be reviewers. Non-conflicted members that are part of the HNPC took place in the
City ESG funding review committee and used an evaluation tool to score and rank the proposals.
The recommendations for funding were then approved by the HNPC and then forwarded to the City
for their input. After approval, CPAC then developed MOUs with each of the sub-contracted
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agencies detailing their scope of service and level of service to meet.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

There are both homeless and several formerly homeless individuals that are part of the Homeless
Network Planning Committee which serves as the CoC. These individuals are part of the HNPC as
well as serving on some its sub-committees. Agencies and individuals are welcome to any of these
meetings.

5. Describe performance standards for evaluating ESG.

City ESG sub-contracted agencies are required to report in the Homeless Management Information
System (HMIS). They also participate in monthly Systems Evaluation Committee (a sub-committee
of the HNPC) that looks at data quality standards. CPAC monitors the HMIS reporting for accuracy
and level of service.

AP 90 Text Box 2

Identify the method for selecting project sponsors (including providing full access to grassroots faith
based and other community organizations.

The City of Camden is utilizing HOPWA funds for Tenant Bases Rental Assistance (TBRA) and
Administration. Referrals are made to Cooper's Hospital clinic. The City is not funding these services
directly.

Discussion:
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Attachments
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CITY OF CAMDEN

Fiscal Year 2015-2019

Consolidated Plan Timetable

Amended November 17, 2014

PROCESS
Grants Seminar - City Council Chambers
City of Camden Business Development Meeting
CPAC Meeting — Consolidated Plan Review
Focus Group Meetings
10:00 AM to 11:30 (Public Service & Housing Needs)
1:00 PM to 2:30 PM (Code Enforcement, Public Facility,
Demolition/Clearance and Public Works)

DATE
October 30, 2014
November 17, 2014
November 20, 2014

December 4, 2014

Publication: Notice of Needs Assessment Public Hearing

December 2, 2014

Needs Assessment Hearing/Public Hearing
4:00 PM
Publication: Notice of Funding Availability

December 11, 2014

November 28, 2014 to
December 11, 2014

Release of RFP

December 15, 2014

Early RFP Submission

January 6 to January
21,2015

Deadline for RFP Submission

January 28, 2015

BGM Prelimary Review of Proposals

January 28 to January
30, 2015

CPAP RFP Review

Administrative Review

February 2 to February
11,2015

February 16 to
February 19, 2015

Preparations of Project Descriptions

February 13 to
February 25, 2015

Executive Review

Publication: Notice of Public Hearing

February 27 to March
3, 2015

March 5 and March 6,
2015

Public Hearing Draft C-Plan

March 19, 2015

Public Review Period

March 19 to April 30,
2015

Public Hearing Presentation of Final C-Plan May 5, 2015

Submission of C-Plan to BUD May 15, 2015
Notice of Conditional Funding Approval to Applicants May 31, 2015
Projected BUD Approval of C-Plan July 16, 2015

Publication: FONSI

August 16, 2015

Environmental Review

Request for Release of Funds to HUD
Council Authorization of Contract for Selected Proposals
October 2015

August 16, 2015 —
August 30, 2015
August 30, 2015
October 2015
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Camden Ty Catitlement Public dictice & Desctiptions i

On april 16tF, 2015, the n.w\ of Canden, Depl ! Finance, Buraau o Grants Miaho emicn, Deps of D:veloptnont & Planning
wdll ] or the revicw of Hs FY 2015 draft of the Consalldetcd Action Bl Intei'ested partles may arend
the hearlng ahid present theoh commenta, Tine Plan Lansivts Of projecs/aciivilics recomimcnded far fuading under foul US
Department of Houslng & Urban Neselopmant sasiticment grants: 1l Community Develupiment Block Grant (CDBG), the
ﬁ:ﬂgmn Emetgen ns Giant nmmm“ antd_the Housing For Patswne with Aids

M_-Occv\.u listed belove, Tho Ciny antllipules receving $2, 180,004 in COBG funds, $700,921 1n IOZﬂma:&n. $198,139 it FSG

unds $706, 527 and in HOPWA Funds far the 201 5 - grantycar. '

Cizizens liave FU days, ghwl_ 1, 2015 10 April 30, 2015, Lo review Uie draf of ilic Action Plan. Camments wil’ be acompty
off ro lster thae April 30, 2015, T e Annual Attion Plan eddrosses ensl contains Camden's Howsing and Non-Housing Neeos,
Objeclives, Proposed Proincts. and ather tequired Statements. Wirittea Lotinoay may be submbttad irperson 24 n.n«
i

2ndl-oor, 1o June Morion of Un: Dlvislon of Pla nhing and Zoning. Clty Hall Sukte 224 or by amail to Juitiareo n&chean .
iy

[ mu.: have & apeclal wod @uc require an accominngation 1R order 1o {*aHicipate, plzase contact June Mortan at (85¢
YGR-2535. The Presentation of the Final Consolidated Plan & 2015 Annual Acton Plan will be hole from 4:00 to 6:U0 PM n
e Lhambers of City Council, 2nd fluar of Cainclen City 19911, Bils pee [arie Streats, Camden, NJ on Tuesday, Way 5, 015,
A tet conslderi ma ctlzen cormments, the ity wil. adapd the Finsl Actlon Plan. Camaden intends 10 submit the tingl Cancnif-
dated Annurat Actian Plan to HUN ofy or hefote May 15, 2015
1he Consolidztad Plan may he viewed st Lhe Tol koo, sftes:: City Clark’s OFice — Roum 102 City |lall; Lity Diviairn of Pian-
ming & Zoning: Roon 430 City Hall; Buresu of Gesnts ansgement-Suite 21E Uty Hall; Rutaers Ur lversily, Pal RgLeuson Li-
brary: and the Furry Avehac Cbyary  Frea parking availyale at 91y & rercy Avenue.

Agency Cazegory Pralimtaaty  Description
Funding
Ext motes
12HS - Surnmer
Yauth Fmployment CDBG 7 hs $ 50,000 Mtovides 101 e Guwk., Wotk experience prograim to 141 youth between aacs
BisE i1 and 18 cywlde.
- Summe;

Swim & Paol £h3C 7 ks ¥ 50,850 Provides swimming Iessons, «ortifled Ifeyuard train :w & employment, an
average of 200 rosidesls iclsaraly swirnming at 61 & krle {Narts Cam en)
or <aril Miller 8lvd, 'Liborty Paid}

DHS - Senlo-

Renwvling Pigm, CDBG! FS $ 21,000 Provides 120 senions w10 wk. bowling instru ci., structuted leag ue play and

qenesral exercl

DHS  Sunior
Blllierds Club CORG s 4 5,000 Pravide, 25 senlors wi1G wk, b lliatds instruct., sthuctured leayue play snd
general wxordse,
PHS - Oldey y
Ameticans Moath  CDRGS Ps % 5000 Pruvides zpprox. 16U senlors wlcntire month of walious health
S Ewarnng ssfleisura adiviGos/f-ness events, wul kshiops activiles.
DII5 - S1, WelinessCOBG / PS5 ¥ 20,000 Provides 100 <200 seciars w/»-1b woek erogtams nf raflexclagy, massagc,
30183, Tliness and Oolistic services.
HS - Scaior
Citdzen Feld Tips  CHG/ PS § 23,000 Frovides approx. 199 senlots vy varlous rduratlonal, cultural end social
3 <nrichmert Qutings
DS - Senio:
Huaslth Worksiksps  CREGS RS 5 19,000 %Bc.w.._.u 20prox. 160 senlals wivarlous hratth reluted semingts &
waorkshops,
DI IS - Senlor =
mc..wm.mn :.mmﬁm.n Club CREG/ FS S 3.000 Fravide: 25-20 senicr chtlzens wimanthly bosks far 10 rionths por year.
> = aeniar
Leisure Activitles  CDBEG/PS $ 9,000 Provides 100-150 scniues wiclksure aQuivisies such as photogrenhy classes,
§ Chrds, MOMVivs, @i, far sarizl entichimant workshops,
DPHS - Senior
Ars & Craft
Plegram CREG PS5 $ 18,000 Frovides aoprox. 150 seniors winacesvary supplies, instructiver encl vwork
Camd shops such as pottery. candic wmaking, crachsting, ctc .
amaan

stipyard Museum  CDSG [ fF $ 365,400  Phase V¥ -Reguncted Lo deslan eru build 7 new offices, fully renavste an
wxisttng kichien, connoct and update the lieating system ta Y maln

MLse st lassraoms emd Instell protective gretes ovel cestared stalned glase
wrindows.

Fite Dept, COBG / ¥t $ 65G,000 Requestto purchase an articr ated Trle-squitt firn o ngtrafpumpar
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Flre Dept. CONUG 7 #F ©0,000
£PWY L.n;m CORG FPF 120,009
Orw -Padhs Colia PR $ 119,700
DPWY -Parks CDRG ! PF § 202,100
Hausing Sa) .

Dapt. (Pl rrop.

Imp ove. Res,

Painr Progy. CCEG ¥ 350,0u0
ARG

Administration COnG/Aadmin. $ 344,574
Ccanomic Dov, -

Fommardlal Rehaly  CODG ¥ 350.000

SUM E ALKGHT -
Enelycncy Seoscr
Recueastrudlion CDBRG

HHFordeble
Housing - CHOICE  HOME

FTH Frograiv HOME

HomEe

Ac minisuation HOm=
M5 - Hapis

Ke-Huusing Reloo

& Stebnzelian

Servizas C5G
PHE Rapid

Re- Inusing Mental

AsSist, CsG
IDES - lHomeless

Preve ion Houging

Remtal Assisl ESG

D15 - Homless
Prcy !D:::%
Relocetion
Stabten. Sery, ESG

OHS -141S
Hnmeless Meahagn
med Infonnatior

Syslem ESG
NS -
Administratton ESG

Camdcon MSA
Howrsing Voucheor

$ 550,0ua
$ Z00.000

$  z2a0,nn0

$ 70,653

$B,000

$20.000

$13,864

$101, 835

$12.44a0
$14,660

{apedalleed apparatus) in tre Betgeon 5q.. Liberty Perh & WaleHront Soust

areas. dloused pt 1301 Hrosdway - Enhyine @

Request ta ﬁc..n:mum {(FFF} Personal Protective Equinment - Turn Qut Gear

Spray Pusl Improvemneonts to teduce watorutllity costs sl the following Ezst

Catnrem Parks: Albera Woors 30th & Fiasacnit,

M_n-.,i l'ool Improvetnents to reducs water 1usts ot e followilgg Eest

inchen Parks: Dudiey Giang e between Federal 5t Westfiald Aouc,

M..:ﬂt Pool impravenncnts 1o reduce wraler uthlity «ouss at the following Fsst

anden Parks: Ralph Williomist2816 & MiLchietl.

Ft¢ to serve 75 eligible homeavwners with grants to assist with
upgrmdesichat of eacatial systems,

Casts related (o the planning and crecutlon of CLOG
activitles, including guirds ar.d scrvices,

Request o use furds to finahce repelts to extetive facades nf participating
businesse: 16 enlsnce their antthetic appearanwe & Noease volutne of
pedostidan {raffic. -

.Reconitrict/replam collspscd sewer malns and Appuenances al various
ocations thtounhout Uie city,

>rovvidte 2 2 nibnimnum of 20 Propet Lies I comp

eneiyy cifident improvemants under tha. City's

ner praporiy

Provide & rminlmum of 20 Applicents at $:0,000.UU esch to estslalish

_wn_-:._w:x; resldenze by prowviding dowa iryment nssistance {u eligible
ome Lsspers cliywide

2 At and install
Pavier Pragrain at $10L6000

Costs related 10 the planning shd exacutlo n of HORD etlvitles.

Relocation and Stasllization Services provide home ess peroves living on

e strents, i In a0 emeraency shiciter wilh case managemen . security
4nd vty riepnclic

I'rovides hnmelesc livin g on thestteets, o In an eore mency shellel wirentsl
Sssistanca.

Frovides uxtremely low Income Indlviduals ane famillas @i riske af bmcomlng
lomelets wid moving into an eincrgency shielter or place not meant far
Fuman habltation wirentel amsist.

Provide exiremely It income indlv and famifles at risk 5f becorm ny
homelas snd Boc.hm nto anenelgency shelter/place not mesni for
human hobitation “sE MM, securify & nd uttlite,

Costs rolated to the Waintenasce and opeornilon of the fepurting system

Costs retated ta the planning R excartion af ESG ackivitles, livfvd g gouds
& services.
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Costs reloted 5 i s
Vetirchegs A Tt direct cliont assistance of HOPYA activies. Housing
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gonds ond services, HOPWA aclivitles ~ Incloding

Cusle relaved o the overview and defa cal'ection of HOPWA actvities.
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PUBLIC NOTICE

Camden City Entitiment Public Notice & Descriptions
On April 16th, 2015, the City of Camden. Dept of Finance, Bureau of Grants Management. Dept of Development & Planning will hold
a Public Meeting for the review of its FY 2015 draft of the Consolidated Action Plan. Interested parties may attend the hearing and
present their comments. The Plan consists of projects/activities recommended for funding under four US Department of Housing &
Urban Development entitlement grants: the Community Development Block Grant (CDBG), the HOME Investment Partnership
Program (HOME). Emergency Solutions Grant (ESG) and the Housing For Persons with Aids (HOWPA) listed below. The City
anticipates receiving $2,180,004 in CDBG funds, $700,921 in HOME funds, $198.139 in ESG funds $706.527 and in HOPWA funds
for the 2015 grant year.

Citizens have 30 days, from April 1, 2015 to April 30, 2015, to review the draft of the Action Plan. Comments will be accepted no later
than April 30, 2015, The Annual Action Plan addresses and contains Camden’s Housing and Non-Housing Needs, Objectives,
Proposed Projects, and other required statements. Written testimony may be submitted in-person at City Hall, 2nd Floor. to June
Morton. of the Division of Planning and Zoning, City Hall Suite 224 or by email to jumorton@ci.camden.nj.us. . If you have a special
need and require an accommodation in order to participate, please contact June Morton at (856) 968-3533. The Presentation of the
Final Consolidated Plan & 2015 Annual Action Plan will be held from 4:00 to 6:00 PM in the Chambers of City Council, 2nd floor of
Camden City Hall, 6th and Market Streets, Camden, NJ on Tuesday, May 5, 2015. and after considering citizen comments, the City will
adopt the Final Action Plan. Camden intends to submit the final Consolidated Annual Action Plan to HUD on or before May 15, 2015

The Consolidated Plan may be viewed at the following sites:: City Clerk's Office ~ Room 105 City Hall; City Division of Planning &
Zoning- Room 430 City Hall: Bureau of Grants Management- Suite 316 City Hall; Rutgers University. Paul Robeson Library; and the
Ferry Avenue Library - free parking available at 9th & Ferry Avenue.

Preliminary Description
Agency Category Funding
Estimates

DHS - Summer Youth

CDBG/PS| S 50,000 | Provides for a 6-wk. work experience program to 104 youth between ages 14 and 18 citywide.
Employment

DHS - Summer Swim & Provides swimming lessons, certified lifeguard training & employment, an average of 200 residents

CDBG /PS| S 50,850

Pool leisurely swimming at 6th & Erie (North Camden) or Carl Miller 8lvd. (Liberty Park)
D se:":;BMIM CDBG/PS | S 21,000 Provides 120 seniors w/16 wk. bowling instruct., structured league play and general exercise.
DHS = se:::;a““a’ds CDBG/ PS $ 5,000 Provides 25 seniors w/16 wk. billiards instruct., structured league play and general exercise.
DHS - Older Americans Provides approx, 100 seniors w/entire month of various health awareness/leisure actlvities/fitness
Month CDBG/PS | $ 5,000 events, workshops activities.
Provides 100 -200 seniors w/5-16 week programs of reflexology, massage, yoga, fitness and holistic
DHS - Sr. Wellness | CDBG /PS | § 20,000 ’ g g’sen,qces A P
phg ;.::I: > C;men CDBG/PS| S 20,000 Provides approx. 190 seniors w/ various educational, cultural and social enrichmt. Outings.
P!
DHSv-vm:l;::aIlh CDBG/PS| S 10,000 Provides approx. 160 seniors w/various health related seminars & workshops.
O}5 = Setiior, & CDBG / PS $ 3,000 Provides 25-30 senior citizens w/monthly books for 10 months per year,
Recipe Club
DHS - Senior Leisure Provides 100-150 seniors w/lei ivities such as photography classes, cards, movies, etc., for
Attt CDBG/PS| S 9,000 social enrichment workshops.
DHS - Senior Arts & Provides approx. 150 seniors w/necessary supplies, instruction and workshops such as pottery,
Craft Program CDBG/PS | $ 18,000 candle making, crocheting, etc. .
Camden Shigvard Phase V -Requested to design and bulld 2 new offices, fully renovate an existing kitchen, connect
Py CDBG/PF| S 365,400 | and update the heating system to the main museum/classrooms and install protective grates over
Museum restored stained glass windows.
Consolidated Plan CAMDEN 235
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Request to purchase an articulated Tele-squirt fire engine/pumper (specialized apparatus) in the

Fire Dept. CDBG /PF| $ 650,000 Bergen Sq., Liberty Park & Waterfront South areas. Housed at 1301 Broadway - Engine 8
Fire Dept. CDBG /PF $ 60]000 Request to purchase {PPE) Personal Protective Equipment - Turn Out Gear
Spray Pool improvements to reduce water utility costs at the following East Camden Parks: Alberta
DPW -Parks CDBG /PF s 120,000 Woeods 30th & Fremont.
Spray Pool improvements to reduce water utility costs at the following East Camden Parks: Dudley
DEW -Barks CDBG /PF S 119,200 Grange between Federal St Westfield Ave.
Spray Pool improvements to reduce water utility costs at the following East Camden Parks: Ralph
BN CDBG /PF| $ 203,100 Williams/28th & Mitchell.
Housing Serv. Dept.
{PIP) Prop. Improve. CDBG S 350,000 |PIP to serve 75 eligible homeowners with grants to assist with upgrades/rehab of essential systems
Res, Paint Prog.
o CDBG / " : oo s . !
CDBG Administration Admi S 444 574 Costs related to the planning and execution of CDBG activities, including goods and services.
min.
Economic Dev. - CDBG S 350,000 Request to used funds to finance repairs to exterior facades of participating businesses to enhance
Commercial Rehab F their aesthetic appearance & increase volume of pedestrian traffic.
SLUM & BLIGHT -
Reconstruct/replace collapsed sewer mains and appurtenances at various locations throughout thel
EmergencySewer | CDBG | § 550,000 [ferorrietrepiacecolip ia £
Reconstruction
Affordable Housing - HOME $ 300,000 Provide at a minimum of 20 properties to complete assessment and install energy efficient
CHOICE Y improvements under the City's Power Program at 510,000 per property
Provide a minimum of 20 applicants at $10,000.00 each to blish permanent resid by
FTHE Program HOME S 200'000 providing down payment assistance for eligible home buyers citywide .
HOME Administration HOME S 70,653 Costs related to the planning and execution of HOME activities.
D:i‘- Rt‘:uﬁ:::“nx ESG $ 2000 Relocation and Stabilization Services provide homeless persons living on the streets, or in an
L 3 0 & emergency shelter with case management, security and utility deposits.
Services
L ':e::: ::;:::u“"‘ ESG 5201000 Provides homeless living on the streets, or in an emergency sheiter w/rental assistance.
P’DHS -tio Hele;s ESG $43,864 Provides extremely low income individuals and families at risk of becoming homeless and moving
AN Tore x into an emergency shelter or place not meant for human habitation w/rental assist.
Rental Assist.
DHS - Homeless Prev : 3 .
Provide extremely low Income indiv and families at risk of becoming homeless and moving into an
Housing Relocation & ESG $101,835 s ; i
emergency shelter/place not meant for human habitation w/case mgmt., security and utility.
Stablztn. Serv.
DHS -HMIS Homeless
Vianag fi ESG S13 ,440 Costs related to the maintenance and operation of the reporting system
System
DHS - Administration ESG S14 ,860 Costs related to the planning & execution of ESG activities, indluding goods & services.
Camden MSA Housing
| he di I | f H A activities. Housl .
VbuiherBoeraay HOPWA $635,874 Costs related to the direct client assistance of HOPWA activities. Housing vouchers
HS 7% Admin HOPWA HOPWA $49,457 Costs related to the implementation of HOPWA activities ™ including goods and services.
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HS 3% Admin HOPWA

HOPWA

$21,196

Costs related to the overview and data collection of HOPWA activities.
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/::r":'boooz 00425 Run Dates: 12/01114, 12/02/14
CITY OF CAMBDEN

NOTICE OF PUBLIC HEARING ‘
The City of Camden Is inltlating planning for the 3015.2019 Com-
rmunity Development Blod Grant (COBG) Consolidatad Flan and the
2015 Annual Action Plan as part of lt= application for funding to
the U.S, Department of Housing and Urban Development. The City
Department of Flanning and Development will hold a public meet-
ing for the purpose of receiving comments on nelghberhond haus-
ing and community development reeds for the 2015-2019 Flve Year
Consclidated Plan. The consclidated planning process serves as the
framework for a community-wide dialogue to evaluate and ldentify
anhy additional housing and community develepment priorities se-
lected for the Five Year Plan. .
This_Needs Assessment Hearing scheduled for Tuesday, November
19, 2014 in City Councit Chambers, City Hatl, 2nd Floor from 4:00 to
6:00 prm has been rescheduled for December 11, 2014 from 4 to 6 at
City Hall, 2nd Floor, City Council Chambers.
In addition to the Public tlearing, non-profit housing and public
- service providers are encouraged to participate in twe Focus Group
meetings to be held on December 4, 2014 in the Clty Councit Cham-
bers, City Hali, 2nd Floor. Below are the foples and tims for each of
the Focus Groups: .
1000 am to 11:30 amn (December 4th) - Affordable Howsing and
Special Needs Focus Grou
1:00 pm to 2:30 pm {December 4th} - Public Facliity, Economic De-
velapment, Demolition/Clearance Foclis Group
Those who cannot attend the meetlhig are encouraged to parifcl-
pate in an online survey posted at https:iAiwvwaw.surveymonkey.com/s
/SNZCZ5T, Responses are requested by December 10, 2014,
Writien testimony may he submitted In-person during the Decem-
ber 11Lh Needs Assessrnent Heartng from 4 to 6 at Tty Hall, 2nd
Fluug, Clty Council Chambers before or during the pubfic meeting
to lune Morton. of the Division of Planning and Zenlng, Gty Hall -
Sufte 224 or by emall jumnorton@ci.camden.nj.us prior to the meet-
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City of Camden
Community Development Block Grant/HOME/ESG Programs
Focus Group Meeting Notice

Please be advised that the City of Camden is in the process of preparing its Five Year (2015-
2019) Consolidated Plan for the Community Development Block Grant Pregram for submission
to the US Department of Housing and Urban Development in May, 2015,

The Consolidated Plan will examine the housing, community development, aconomic
development, and social service needs of the low and moderate income residents of the City.
During the Consolidated Plan process the City will hold two Focus Groups which you are invited
and encauraged to atterd.

Focus Gro! ting Sch I

hu ember 4 10: 11:30 A

Thursday, December 4, 2014 10:00 AM to 11:30 AM
Location: City Hall, 2™ Floor, City Council Chambers

Speci eeds of Non-Homeless rdabl ing F rou

1. Organizations that provide housing and support services to special needs
populations, including:

a. Elderly persons

b. Persons with disabilities

C. Persons with HIV/AIDS and their families

d. Persons with alcohol or other drug addiction

€. Homeless persons
Organizations that serve persons leaving mental/physical health facilities
Public Housing Agencies
Affordable Housing Developers/Major Section 8 Property Owners

LD

Topi Discussion:

* Whatis the estimated number of non-homeless persons in need of supportive
housing and their supportive housing needs?

¢ Describe the priority housing and supportive needs of persons who are not homeless
but may or may not require supportive housing

¢ Describe the priorities and specific objectives the jurisdiction hopes to achieve from
2015 through 2019.

e What are the potential obstacles to meeting the underserved needs?

¢ Descaribe the faclities and services that assist persons who are not homeless but
require supportive housing and programs for ensuring that persons returning from
mental and physical health institutions receive appropriate supportive housing?

» Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
periad.

e What are the types of housing needs in the community for a 5 year period?
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Are the costs of housing or the incentives to develop, maintain, or improve
affordable housing affected by local public policies?

Are there any racial or ethnic groups that have a disproportionately greater need in
comparisen to the needs of a particular income category?

Identify any cbstacles to meeting underserved needs.

What are some strategies to remove cr ameliorate negative effects of public policies
that serve as barriers to affordable housing?

What priorities and specific objectives should the jurisciction hopes to achieve?

Thursday, December 4, 2014 at 1:00 PM to 2:30 PM
Location: City Hall, 2™ Floor, City Council Chambers.

1
2.
3.

unity D ent an ic Works -Housi Grou

Non-housing Community Development needs (Parks & Recreation / Infrastructure)
Economic Development

Organizations that are responsible for lead paint issues, including State and County
health and child welfare agencies

Topics for Discussion:

What are the City's priority non-housing community development needs that are
eligible for assistance by CDBG eligibility category- i.e., public facilities, public
improvements, and economic development.

Identify your Department’s priority project categories to be addressed over the next
five years; i.e. street reconstruction, curbs and sidewalks, sewer and water line
reconstruction, ADA related improvements, public services to the low income
community, park development or improvement. The Plan requires a five year
projection of costs per category. {Low income neighborhoods only)

How will the City enhance coordination with private industry, businesses, developers,
and social service agencies to promote economic development?

Needs identified in the Focus Group meetings will assist the City in determining priorities and
will be incorperated into the Five Year Consolidated Plan that will be available for public review
and comment prior to submittal to HUD. The 2015-2019 Consolidated Plan and the 2015 Annual
Action Plan for activities to be undertaken during Fiscal Year 2015, starting July 1, 2015

Thank you for your assistance and we look forward to meeting with you at the Focus Group
meetings. If you have any queslions please contact me at (856) 968-3533 or via email at

jumoerton@ci.camden.nj.us.

June Morton
City of Camden Department of Planning & Development
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g‘*m I %, Community Development Block
S E“ * 5 Grant/HOME/ESG Programs:

=
‘*»elllo « 5 Year Strategic Plan 2015-2019

N pEvE

CITY OF CAMDEN

The City of Camden is in the process of preparing its Five-Year Consolidated Plan for submission
to the U.S. Department of Housing and Urban Development (HUD). The Consolidated Plan will
serve as a blueprint for the expenditure of federal CDBG/HOME/ESG program funds in the City
of Camden from July 1, 2015 to June 30, 2019. Your participation in this planning process will
enable the City to develop an accurate strategy that addresses the priority needs of these
groups and individugls. Please complete the following questionnaire and return to June Morton
at JuMorton@ci.camden.nj.us OR complete on Survey Monkey at
https://www.surveymonkey.com/s/SNZCZ5T.  All Questionnaires should be returned by
December 10, 2014.

Name of person completing this survey:

Name of Department/Organization
(If Applicable):

Telephone: Email:

Please complete the following survey, rating the level of needs as you see fit for each category with
choices ranging from 1 (low) to 5 (high

Level of Need Level of Need

Low.... [High Low......High
Imprave City Facilities Providing Public 12345  Create More Affordahle Housing
Services (such as Perks, Librarigs, Fire Available to Low Income Residents
Stalions)
Improve Non-prefit Facilities Providing 12345 [Create More Jobs Available to Low 12345
Community Services (such as Senior Centers, Income Residents
outh Centers, Food Banks)

COMMUNITY DEVELORMENT NEEDS

Level of Need Level of Need

Public Facilities Low.......High Low......High
Senior Centers 12345 | Fire Stations 12345
Youth Centers 123 45 | Librares 12345
Cenlers for the Disabled 12 3 4 5 | Parks and Recreational Facilities 1 25345
Homeless Fagiliies (Transiticnal Housirg 12 3 4 5 | Educational Facilties 12345
ard Emergency Shelters)

Facilities for Persons with HIVIAIDS 12345 | PoliceStations 12345
Health Care Faciliiies - 123 45 |Child Care Centers 12345 |
ldenlal Health Care Facilifies 12 3 4 5 | ParkingFacilities 1 234§ |
Othar(s) 12 3 4 5 | Facilities for Abused, Abandoned 12345 |

And Heglectec Children
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Infrastructure and Neighborhood

Improvements

Level of Need
Low. ... [

Level of Need
Low.......High

Water/Sewer Improvements 1 S Sldewalk Improvements . 2.3
Street Improvements - 123 45| Lighting Improvements 123 45|
Stormwater and Drainage Improvements 1 2 3 4 5] Neighborhood Signage . 1234 5]
ADA Accessibility to Public Facilities 12 3 45| Landscaping Improvements o W S T |
Public Art 12 3 4 5| New or Renavated Playgrounds 123 4 5]
| Tree Planting 123 45| Cleanup of Gntaminated Sites 1.2 3 45|
| Acquisition and Clearance of Vacantlots 1 2 3 4 5| Othels)_

Public Services

Economic Development: Job Creation
in Low Income Neighborhoods

Level of Need
Low:.... .High

| Senior Services 1 3 4 5| Services for Persons with HIV/AIDS 1:2:3:4: 5]
Disability Services 208 5] Crime Awareness/Prevention Services 123 45|
| Legal Services 123 4 5] Tenant/Landlord Counseling Services 123 45|
Youth Services B 12345 Child Care Services 12-3 45|
Transportation Services 1.2:3:4.5) Health Services i 12345
Substance Abuse Services 123 45| Abused, Abandoned and Neglected 123 45|
| ) | Children Services 3

Battered and Abused Spouses Services 123 45| Mental Health Services 1.52::3:4:5)
Employment Training Services 1.2.8'4 5] Lead Based Paint/Lead Hazard S creens 123 45|
Homeless Services 1 2 3.:4-5] Housing Counseling N 123 4 5|
Food Banks 123 4 5] | Neighborhood Cleanups (trash, graffiti,etc.) 1 2 3 4 5|
Other 1234

Individuals te Create a Small Business

Financial Assistance for Low Income 123 4 5] Microenterprise Assistance for Business
Residents for Business Expansion and Expansion (5 or few employees)
| Job Creation
Public Improvements to 123 45| Store Front Improvements in Low
Commercial/Industrial Sites Income Neighborhoods
Financial Assistance for Low Income 123 45| Other 12 3 45|

HOUSING

Housing

Level of Need

Owner-Occupied Housing Rehabilitation 1 2 3 4 5| Rental Housing Rehabilitation ;= 123 4 5|

Homeownership Assistance 123 45| Fair Housing Outreach and Testing 12 3 4 5|

Increase Affordable Rental Housing 123 45| Housing Accessibility Improvements 123 4 5]

Inventory ‘ o

Rental Assistance (Tenant Based Rental 1 2 3 4 5| Energy Efficiency and Sustainability 1 2 3 4 5|

Assistance) Improvements .

Code Enforcement Activities in Low 123 4 5] Permanent Housing for Homeless 123 45|

Income Neighborhoods

Housing for Other Special Needs (suchas 1 2 3 4 5| | Other 123 45|

elder and person with disabilities);

(List) - o -
CAMDEN
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CITY OF CAMDEN
FY 20114 - 2015
CONSOLIDATED PLAN NEEDS ASSESSMENT
REVIEW PERIOD: November 10. 2014 to December 10, 2014

CITIZEN COMMENT FORM
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Please leave the completed form at the Review Site, Mail to Camden City’s Division of Planning and
Zoning, City Hall, Room 224, Camden, New Jersey 08101-5120 - attention June Morton (856) 968-3533
or fax to (856) 968-4705 or (856) 757-6417.
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CITY OF CAMDEN
FY 2011 - 2015
CONSOLIDATED PLAN NEEDS ASSESSMENT
REVIEW PERIOD: November 10. 2014 (o0 December 10, 2014

CITIZEN COMMENT FoRrM
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Please leave the completed form at the Review Site, Mail to Camden City’s Division of Planning and
Zoning, City Hall, Room 224, Camden, New Jersey 08101-5120 - attention June Morton (856) 968-3533
or fax to (856) 968-4705 or (856) 757-6417.
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Seniar Citizens United Community Services, Inc. is a non-profit agency located at 537 Nicholson Road in
Audubon, NJ. The Chief Executive Officer is Stephen P. Considine. The other management team
members are: Dale W. Keith-Chief Financial Officer, Diane Zane-Stephens-Director of Policy and Planning
and Susan Romano-Executive Director.

SCUCS has a wide range of funding sources that provide services county-wide. The only sources that do
not permit services in Camden City are the Camden County Community Block Development Grant and
Emergency Food Packages funding sources.

Services provided in the City of Camden in 2013 included: Home Delivered Meals, Congregate Meal Site
(Riverview Towers/Respond Senior Center), Respite Care, Homemaker Services, Personal Care Program,
SEN-HAN Transit, Adult Family Care, Support Coardination Pragram (DDD) end Emergency Services.
Emergency services includes: shut in shopping for homebound seniors, assistance with housing
searches, financial rental assistance, security depaosits, back bill utility payments, fuel deliveries, Reverse
Mortgage counseling, HVAC repairs/replacements, Lending Closet of medical equipment and the
emergency food pantry, while nct a Camden City project will provide one-time assistance to senior
residents.

Our computer data shows that in 2013 Camden City Senior Citizens received the following services
through grants that SCUCS staff secured. None of these grants were received from the City's grant
process. The reports show other funding sources provided tc Camden City Senior Citizens: 19,229 one
way transportation rides, 8,903 home delivered meals, 3,919 congregate meals at Riverview Towers,
3,750 congregate meals at the Respond Senior Center, 1,465 hours of Respite Care, 505 hours of
personal care and 449 hours of homemaker service,

Emergency Service Program addresses problems which, if unresolved, could lead to the Senior Citizen
facing the possibility of becoming homeless.

e The Emergency Services Unit provided 32 fuel deliveries of which 13 (40.6%) were to Camden
City Senior Citizens.

e SCUCS made 7 back rental payments to prevent eviction and 2 {28.6%) of these were to Camden
City Senior Citizens.

e There were 8 security deposits provided in 2013 and 1 (12.5%) was for a Camden City Senior
Citizen.

e The Heating and Cooling grant provided heating system repairs/replacements and water heaters
to 24 seniors with 9 (37.5%) of these provided to Camden City Senior Citizens.

e There were 1,594 units of general housing counseling provided with 246 (15.4%) provided to
Camden City Senior Citizens.

e The Board of Directors provided service to 4 clients who required a second service in the 2013
grant year. One (25%) of these Senior Citizens was a Camcen City resident.

= Emergency food packages are funded to provide monthly assistance to Camden County
residents outside the City. There are several funded food providers in the City. Meal packages
were provided to a total of 823 households and of these 37 Camden City Senior Citizen
hauseholds received one time food packages. All food packages include 12 meals for each
eligible member of the senior's household. These City residents were not eligible under grant
guidelines for continuing food packages.

HASAH\WORD\CAMDEN CITY PRESENTATION 2014\SENIOR CITIZENS UNITED COMMUNITY
SERVICES.DOCX
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e There are two funding streams for back bill utility bills-Social Services for the Homeless (SSH)
and Title Il of the Older Americans Act, 55H funded 60 utility back bill payments with 15 (25%}
of these provided to Camden City Senior Citizens residents. Title |1l provided 45 back bill urility
payments with 18 (13.2%) provided to Camden City Senior Citizens.

e Reverse Morigage Counseling can only be provided by a HUD certified agency with a HUD
certified counselor. Roberta Maonou is a HUD certified counselor and in 2013 provided this
extensive counseling to 147 Senior Citizen homeowners with 37 (25.2%) of these residing in
Camden City. This service is funded by HUD, Title Ill and a Camden County Community
Development Block Grant (CCCDBG). Camden City residents are not in the total provided for the
City il they were assisted through CCCDBG funds.

e« Of the Z,744 units of service provided by the Emergency Services Program and funded through
the three major funding streams our records show that 379 (13.8%) services were provided
directly to Camden City Senior Citizens. No Camden City Senior Citizens assisted through the
Emergency Services Program were funded through grants from the City of Camden.

SCUCS is interestad in being a recipient of Camden City grant funds to increase the number of Senior
Citizen residents assisted through its various programs, Our main area of interest is to receive a
Community Development Block grant that would enable SCUCS to share the cost of heating system
replacements through City funds and Title 1il funds. This would increase the number of Senior
Citizens who could be assisted with HVAC replacements. Our second goa! is to secure additional
back bill utility payments through City funds as many Senior Citizens cannot pay the rising costs of
heating their homes.

This document is respectively submitted this 4" day of December 2014 by Senior Citizens United
Community Services, Inc.

HASAH\WORDNCAMDEN CITY PRESENTATION 2014)\SENIOR CITIZENS UNITED COMMUNITY
SERVICES.DOCX
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CITY OF CAMBEN
FY 2014 = 2015
CONSOLIDATED PLAN NEEDS ASSESSMENT
REVIEW PERIOD: November 10, 2011 (0 December 10, 2014

CITIZEN COMMENT FORM
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Please leave the completed form at the Review Site, Mail to Camden City’s Division of Planning and
Zoning, City Hall, Room 224, Camden, New Jersey 08101-5120 - attention June Morton (856) 968-3533
or fax to (856) 968-4705 or (856) 757-6417.
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CITY OF CAMBDEN
FY 2014 - 20135
CONSOLIDATED PLAN NEEDS ASSESSMENT
REVIEW PERIOD: November 10, 2011 (o December 10, 2014
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City of Camden
Community Development Block Grant/HOME/ESG Programs
Focus Group Meeting Notice

Please be advised that the City of Camden is in the process of preparing its Five Year (2015-
2019) Consolidated Plan for the Community Development Block Grant Program for submission
to the US Department of Housing and Urban Development in May, 2015.

The Consolidated Plan will examine the housing, community development, economic
development, and social service needs of the low and moderate income residents of the City.

During the Consolidated Plan process the City will hold two Focus Groups which you are invited
and encouraged to attend.

Focus Group Meeting Schedule

Thursday, December 4, 2014 10:00 AM to 11:30 AM
Location: City Hall, 2" Floor, City Council Chambers

1. Organizations that provide housing and support services to special needs
populations, including:

a. Elderly persons

b. Persons with disabilities

¢. Persons with HIV/AIDS and their families

d. Persons with alcohol or other drug addiction

e. Homeless persons
Organizations that serve persons leaving mental/physical health facilities
Public Housing Agencies
Affordable Housing Developers/Major Section 8 Property Owners

it

* What is the estimated number of non-homeless persons in need of supportive
housing and their supportive housing needs?

s Describe the priority housing and supportive needs of persons who are not homeless
but may or may not require supportive housing

¢ Describe the priorities and specific objectives the jurisdiction hopes to achieve from
2015 through 2019.

¢ What are the potential obstacles to meeting the underserved needs?

* Describe the facilities and services that assist persons who are not homeless but
require supportive housing and programs for ensuring that persons returning from
mental and physical health institutions receive appropriate supportive housing?

e Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period.

s What are the types of housing needs in the community for a 5 year period?

Consolidated Plan CAMDEN 251
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« Are the costs of housing or the incentives to develop, maintain, or improve
affordable housing affected by local public policies?

* Are there any racial or ethnic groups that have a disproportionately greater need in
comparison to the needs of a particular income category?

e Identify any obstacles to meeting underserved needs.

* What are some strategies to remove or ameliorate negative effects of public policies
that serve as barriers to affordable housing?

* What priorities and specific objectives should the jurisdiction hopes to achieve?

Thursday, December 4, 2014 at 1:00 PM to 2:30 PM

Community Development and Public Works (Non-Housing) Group
1. Non-housing Community Development needs (Parks & Recreation / Infrastructure)
2. Economic Development
3. Organizations that are responsible for lead paint issues, including State and County
health and child welfare agencies

Topics for Discussion:

¢ What are the City’s priority non-housing community development needs that are
eligible for assistance by CDBG eligibility category- i.e., public facilities, public
improvements, and economic development.

* Identify your Department’s priority project categories to be addressed over the next
five years; i.e. street reconstruction, curbs and sidewalks, sewer and water line
reconstruction, ADA related improvements, public services to the low income
community, park development or improvement. The Plan requires a five year
projection of costs per category. (Low income neighborhoods only)

« How will the City enhance coordination with private industry, businesses, developers,
and social service agencies to promote economic development?

Needs identified in the Focus Group meetings will assist the City in determining priorities and
will be incorporated into the Five Year Consolidated Plan that will be available for public review
and comment prior to submittal to HUD. The 2015-2019 Consolidated Plan and the 2015 Annual
Action Plan for activities to be undertaken during Fiscal Year 2015, starting July 1, 2015

Thank you for your assistance and we look forward to meeting with you at the Focus Group
meetings. If you have any questions please contact me at (856) 968-3533 or via email at

jumorton@ci.camden.nj.us.

June Morton
City of Camden Department of Planning & Development

[ee)
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CITY OF CAMDEN COMMUNITY DEVELOPMENT PLANNING MEETING

SIGN IN SHEET
Monday, November 17, 2014,
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<% Community Development Block

|h| + £ Grant/HOME/ESG Programs:
% g l! \q* 5 Year Strategic Plan 2015-2019

CITY OF CAMDEN

COMMUNITY DEVELOPMENT NEEDS

The City of Camden is in the process of preparing its Five-Year Consolidated Plan for
submission to the U.S. Department of Housing and Urban Development (HUD). The
Consolidated Plan will serve as a blueprint for the expenditure of federal CDBG/HOME/
ESG program funds in the City of Camden from July 1, 2015 to June 30, 2019.

As part of this five-year planning process, the City is required to identify the housing and
community development needs for low-moderate income persons and households, as well
as persons with special needs. Your participation in this planning process will enable the
City to develop an accurate strategy that addresses the priority needs of these groups and

individuals.
Please complete the following questionnaire and return to June Morton at

JuMorton@ci.camden.nj.us OR complete on Survey Monkey at
All Questionnaires should be returned by November 24, 2014

Name of Department/Organization:

Name of person completing this
survey:

Title of person completing this survey:

Telephone: Email:

FIVE YEAR PLAN OBJECTIVES AND PRIORITY LEVELS

ing Rental H
Five year Projected Number of Units Completed: 1,330

* Objective #1: Provide tenant-based rental assistance to currently qualified
and contracted Section 8 Housing Assistance Program households, and
expand the number of available certificates and vouchers (High Priority).

Five Year Performance Measures (Proposed Projects):
List the City projects that your Department or Organization have that are

currently underway or in the planning stages that meet this Objective and are in

need of funding over the next five year period.
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PROJECT NAME AND DESCRIPTION
AND ANTICIPATED ACCOMPLISHMENTS

TOTAL
PROJECT
COST &
FUNDING
SOURCES

ESTIMATE
CDBG
HOME
FUNDS

PROJECT
START/
COMPLETION
DATES

* Objective #2: Provide a realistic opportunity for the development of
affordable rental housing through construction of new and/or converted

housing units (High Priority).

Five Year Performance Measures (Proposed Projects):

List the City projects that your Department or Organization have that are currently
underway or in the planning stages that meet this Objective and are in need of

funding over the next five year period

PROJECT NAME AND DESCRIPTION TOTAL ESTIMATE | PROJECT
AND ANTICIPATED ACCOMPLISHMENTS PROJECT CDBG START/
COST & HOME COMPLETION
FUNDING | FUNDS DATES
SOURCES
1
2.
3.
4.
2. Affordable Housing Owner Occupied Housing
Five year Projected Number of Units Completed: 270

e Objective #1: Assist homeowner-occupants with the completion of

emergency repairs (High priority).

* Objective #2: Assist homeowner-occupants in financing home repair and
improvement projects (High priority).

* Objective #3: Provide a realistic opportunity for the development of a
limited number of affordable owner-occupied housing units through zoning,
development incentives, and/or financial assistance to support the
construction and sale of affordable housing (High priority).

Five Year Performance Measures (Proposed Projects):
List the City projects that your Department or Organization have that are

2
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that meet this Objective and are in
need of funding over the next five year period.

PROJECT NAME AND DESCRIPTION TOTAL ESTIMATE | PROJECT

AND ANTICIPATED ACCOMPLISHMENTS PROJECT CDBG START/
COST & HOME COMPLETION
FUNDING | FUNDS DATES
SOURCES

e Objective #4: Provide financing assistance to first-time homebuyers (High
priority). Five-year projected number of units completed: 236.

Five Year Performance Measures (Proposed Projects):
List the City projects that your Department or Organization have that are

that meet this Objective and are in
need of funding over the next five year period.

rrently underway or in th

lannin

PROJECT NAME AND DESCRIPTION
AND ANTICIPATED ACCOMPLISHMENTS

TOTAL
PROJECT
COST &
FUNDING
SOURCES

ESTIMATE
CDBG
HOME
FUNDS

PROJECT
START/
COMPLETION
DATES

3. Elimination of m and Bligh

* Objective #1: Provide an active and aggressive property management program
to maintain the city’s vacant and abandoned properties (High priority).

Five Year Performance Measures (Proposed Projects):
List the City projects that your Department or Organization have that are

that meet this Objective and are in
need of funding over the next five year period.

r r
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PROJECT NAME AND DESCRIPTION TOTAL ESTIMATE | PROJECT

AND ANTICIPATED ACCOMPLISHMENTS PROJECT CDBG START/
COST & HOME COMPLETION
FUNDING | FUNDS DATES
SOURCES

4. Homeless

* Objective #1: Provide outreach assessment services to homeless individuals

and families (High priority).

* Objective #2: Provide emergency shelters for homeless individuals and families

(High Priority)

Five Year Performance Measures (Proposed Projects):
List the City projects that your Department or Organization have that are

currently underway or in the planning stages that meet this Objective and are in
need of funding over the next five year period.

PROJECT NAME AND DESCRIPTION TOTAL ESTIMATE | PROJECT

AND ANTICIPATED ACCOMPLISHMENTS PROJECT CDBG START/
COST & HOME COMPLETION
FUNDING | FUNDS DATES
SOURCES

* Objective #3: Develop and/or maintain transitional housing for formerly
homeless individuals and families (High priority). Five -year projected number of

units completed: 212.

* Objective #4: Maintain permanent supportive housing and permanent housing
for formerly homeless individuals and families (High priority). Five-year projected

number of units completed: 219.

rf

Five Year Performance Measures (Proposed Projects):

List the City projects that your Department or Organization have that are
currently underway or in the planning stages that meet this Objective and are in
need of funding over the next five year period.

PROJECT NAME AND DESCRIPTION TOTAL ESTIMATE | PROJECT

AND ANTICIPATED ACCOMPLISHMENTS PROJECT CDBG START/
COST & HOME COMPLETION
FUNDING | FUNDS DATES
SOURCES
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2.
3:
5. Public Facilities
* Objective #1: Support the development and operation of youth centers, child
care centers, and health facilities (High priority).
* Objective #2: Support the development and operation of senior centers,
neighborhood facilities, parks and/or recreation facilities, and parking facilities
(High Priority)
List the City projects that your Department or Organization have that are
currently underway or in the planning stages that meet this Objective and are in
need of funding over the next five year period.
PROJECT NAME AND DESCRIPTION TOTAL ESTIMATE | PROJECT
AND ANTICIPATED ACCOMPLISHMENTS PROJECT CDBG START/
COST & HOME COMPLETION
FUNDING | FUNDS DATES
SOURCES
1.
2y
3
4.
6. Infrastructure Improvements
* Objective #1: Complete and maintain flood drain, water, street, and sewer
improvements (High priority).
e Objective #2: Complete and maintain solid waste disposal improvements,
sidewalk improvements, and asbestos removal activities(Medium Priority)
r Per r i i
List the City projects that your Department or Organization have that are
currently underway or in the planning stages that meet this Objective and are in
need of funding over the next five year period.
5
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PROJECT NAME AND DESCRIPTION TOTAL ESTIMATE | PROJECT

AND ANTICIPATED ACCOMPLISHMENTS PROJECT CDBG START/
COST & HOME COMPLETION
FUNDING | FUNDS DATES
SOURCES

7. Public Services

* Objective #1: Deliver handicapped services, youth services, substance abuse
services, employment training, crime awareness, and health services(High

priority).

e Objective #2: Deliver senior services, transportation services, fair housing
counseling, tenant/landlord counseling, and child care services(Medium Priority)

i I

List the City projects that your Department or Organization have that are
currently underway or in the planning stages that meet this Objective and are in
need of funding over the next five year period.

' PROJECT NAME AND DESCRIPTION

AND ANTICIPATED ACCOMPLISHMENTS

TOTAL
PROJECT
COST &
FUNDING
SOURCES

ESTIMATE
CDBG
HOME
FUNDS

PROJECT
START/
COMPLETION
DATES

8. Accessibility

* Objective #1: Develop housing that is accessible to elderly and disabled persons
and adapt existing occupied housing to improve accessibility(High priority).

Consolidated Plan
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Y T r

List the City projects that your Department or Organization have that are

currently underway or in the planning stages that meet this Objective and are in
need of funding over the next five year period.

PROJECT NAME AND DESCRIPTION
AND ANTICIPATED ACCOMPLISHMENTS

TOTAL
PROJECT
COST &
FUNDING
SOURCES

ESTIMATE
CDBG
HOME
FUNDS

PROJECT
START/
COMPLETION
DATES

9. Historic Preservation

* Objective #1: Observe historic preservation standards associated with

residential and nonresidential development activities (Low priority).

Five Year Performance Measur Proposed Projects):
List the City projects that your Department or Organization have that are

i that meet this Objective and are in
need of funding over the next five year period.

PROJECT NAME AND DESCRIPTION
AND ANTICIPATED ACCOMPLISHMENTS

TOTAL
PROJECT
COST &
FUNDING
SOURCES

ESTIMATE
CDBG
HOME
FUNDS

PROJECT
START/
COMPLETION
DATES

10. Economic Development

*« Objective #1: Rehabilitate commercial and industrial facilities and

infrastructure, and complete other improvements to commercial and industrial

properties (High priority).

e Objective #1: Provide technical assistance to business owners and operators

(Medium priority).

Five Year Performance Measures (Proposed Projects):
List the City projects that your Department or Organization have that are

currently underway or in the planning stages that meet this Objective and are in

need of funding over the next five year period.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

CAMDEN

260



PROJECT NAME AND DESCRIPTION TOTAL ESTIMATE | PROJECT

AND ANTICIPATED ACCOMPLISHMENTS PROJECT CDBG START/
COST & HOME COMPLETION
FUNDING | FUNDS DATES
SOURCES

11. Other Community Development Needs

* Objective #1: Continue code enforcement activities and prevent lead paint

hazards (High priority).

* Objective #2: Complete energy efficiency improvements (Medium priority).

Five Year Performance Measures (Proposed Projects):
List the City projects that your Department or Organization have that are

i i that meet this Objective and are in
need of funding over the next five year period.

PROJECT NAME AND DESCRIPTION TOTAL ESTIMATE | PROJECT

AND ANTICIPATED ACCOMPLISHMENTS PROJECT | CDBG START/
COST & HOME COMPLETION
FUNDING | FUNDS DATES
SOURCES
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YQ\q,\aﬂr%

N % Community Development Block
;*hﬁl » & Grant/HOME/ESG Programs:
% "4 (,&5 5 Year Strategic Plan 2015-2019

CETY OF CAMDEN

The City of Cainden is In the process of preparing its Flve-Year Consolidated Plan for submission
to the U.S. Departmenk of Housing and Urban Development (HUD). The Consalidated Plan wil
serve as a dlueprint for the axpendliure of federal CDBG/HOME/ESG program (unds in the Clty
of Camden from July 1, 2015 to June 30, 2019, Your participation in this planning process will
enable the City to develap an accurate strateqy that addresses the priorlty needs of these
groups and individuzls, Please complete the following questionnalre ancl return to June Morton
at JuMorton@ch.carden.ni.us OR campleke on Survey Monlkey at
https: /fwwiv, surveymonkey.com/s/SNZCZo 1. All - Quastionnalres should be relurned by
December 10, 2014.

I_Name of person compleiing this survey:

Name of Depa:tment/Crganization

(If Applicable): .. 57 A

Telephane: * 5 &

Please complete the following survey, rating the level of needs as you see fit for each category with
i 1L {Jow) to 5 (ilgh

Inorave City Fac g ate 4
Services {such as Parks, Libraries, Five Available ‘o Low Income Residents
Stations)

Improve Hon-prcfit Faciltios Providing 1 2 8 495 [Create More Jobs Available to Low R
Cemmunity Services {such as Senior Cemters, neome Rusidenls
[Vauth Cenlers, Food Banks)

Senlor Genlers 1234 Flte 3iations
Youth Centers 123 45 [ Lbuies

. | Cenfers farthe Disatled B t 2 3 4¢5. | Parks and Recreational Faciliies
[ Horreless Faciiies {Transitional Housing 1 2 3.5 | Educalional Facilities

and Emergency Shalters) 5, v an . 07 Etaandy

| Fasilitfes for Fersons w/ith HIV/AIDS 1,28 1 5 {Police Stalians
Health Cate Facifiies 123 475 | Child Care Cenlers
Mzntal Health Care Fagliies i 2 3 487 | ParkingFacilles
Other{s), 12 3 4 5 | Faciiliesfor Abused, Abandonad
And Neglected Children
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Water/Sewer Improvements 12345 Sidewalk Improvements 1 2 3
_Street Improvements 12 3 4857, | Lightlng nprevements L2 3 4t
Stormwater and Drainage uprovements 1 2 3 &5 - | Neighborhood Signage 12345
ADA Accossibility to Public Facilties 12 3 475} | landscaping Improvements 12 3d:s|
Public Art 1 2°3%4 5] New or Renwated Playgraunds 12 385}
Tree Plantlng 1 2 3¥725] Cleanus of Gtaminated Sites N 123438
Acqursmcm and Clearance of Yacant Lots 1 2 3 das| Othels)

Senlor Services 1 5 Servicas for Persons with HIV/AIDS 1 273 4
Disability Services L 1 2 3 455] | Crime Awaresess/Preventlon Services 123 4517
Legal Services 1 2 374 5] Tenant/Landlord Counseling Services 12 3 4,5%.
Youth Services 12 3 4857 | Child Care Seivices . 12 3:3.5]
Transportation Sesvicos 1287 5] Health Services s 123431
Subslance Abuse Services 1 2:3:4 5] | Abused, Abandoned and Neglected 123 4,5]

_ Children Services _ -
Battered and Abused Spouses Seivices 1 2 Nental [ |ealth Services ) 12345
Employment Training Services 12 Lead Based Paint/Lead Hazard S creans 123 45
I lomeless Services 12 Fouslng Counseling 1234 "'5_
Food Banks 12f Nefghborhood Cleznups (irash, praflil, ete} 1 2 3 405
Other 12

12 3 475] ‘Microenterprise Assistance for Businoss 1 2 3 4, |
Expansion {5 or few emplovees) -

Fm'\nclal As=|stancc f0| Low [n
Residents for Business Expansion and
Job Creation

Public Impravements io ’ 12 345; Slore Front Improvemerts In Low 12 34'5[;
Commerrlatfindustrial Sites Incarra Neighborhoads b
ffnanclal Asslstance for Low Intomc 12 5\4b| Oiher % 12345

Indlviduals to Creale a Small Business

HOUSING

Owner-Occupied Housing Rehabllltatlon Rental Housing Rehabilifation 123,
Homeawnership Assistance 12 Falr Housing Qutreach and Testing 124
Increase Affordable RgantalHo,u.;mg PR ) Houslng Accesvibllitvlm,)rovements 1237
Inventory 7 syt v azte o 5T .
Rental Assfstance {Tenant Based Rental 1 2 3 /4.5j Energy Efficiency and Sustainability 1 2 2 4§
Asslstance) . Improverments T
Code Enforcement Achwhes in Low 1 2 3 A75]./ | Permanent Housing for Homeless 123 d’:]
Income Melghborhoods 77 ‘\;_ R _—
Houslng for DtherSpeclelNeeds [suchas 12 9_;'?1:'-'5] Cther . __._ 1234 5|
elder and person vith disabilities):
(List) . )
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L2
Cpe:

Wy Covme iy Spene

Meeting Date: November 20, 2014
Attendance: Sign-n Sheet on fileat CPAC

Camden County

Homeless Network Planning Committee (HNPC)

Meeting Minutes

Purpose: See Agenda Items

Meeting Called to Order by: Gino Lewis, Chairperson

. . Action Taken
Agenda ltem Discussion Follow Up Needed
Call to Order & The meeting was called to order at 10:20 am. and roundtable introductions were made. Gino Lewis Attendance on file at CPAC
Introductions introduced Beth Pugh who will be doing CDBG/Socid Services in Camden County. Erin Crean will be
working on Emergency Solutions Grants a Camden County. §
Review of After review of the October meeting minutes amotion for approval of the minutes was made by Charles | October Minutes were approved.

Meeting Minutes
Sub Committee
Reports

Ansert, second by Bobbi Monou and approved by those present.

Permanent & Supportive Housing (PASH) - Charles Ansert

A meeting took place by HUD regarding their emphasis on Coordinated Assessment that was attended by
members of the HNPC. On 12/9/2014, thereis asite visit to Atlantic City planned to observe their
Coordinated Assessment practice. 1/7/2014 is the next PASH meeting.

Coordination & Collaboration/Point in Time - Kevin Moran & Gino Lewis
Point In Time will take place on 1/28/2015. The last meeting attendance was light. There will beaC&C
Point in Time meeting on 12/3/2014 at CPAC.

Code Blue At the last meeting topics discussed included;

* Covenant House provides a Warming Center for youth.

« Thedifferences between services/locations from day to night shelters.
* Encouraging people to sign up for the County Code Blue alerts.

County and City Offices on Emergency Management have identified three warming center sitesin the
County to be used regionaly (Cherry Hill, Runnemede and Berlin) for people in need outside of the city.
Transportation to and from the sites will be provided and assessments will be given. Negotiations are
taking place with SJ Transportation Authority to provide limited transportation servicesto the regiona
sites. The County isworking with the City to come up with two to three additiond sites. Outreach was
done to churches interested and able to participate in Code Blue and approximately thirty churches
responded. Thefinal list of sitesistargeted to be available next week and the list will be distributed and
posted online and shared with County Police and local police departments.

HOT Team — L aKeisha Graham
The next HOT Team meeting is Tuesday 11/25/2014. The December meeting is cancelled. Volunteers of

If you are interested in attending
the AC Coordinative
Assessment trip contact Hilary
Colbert.

More information about 2015
Point In Timewill be
distributed.

The Code Blue sites information
will be distributed and posted on
the Camden County website
next week.

Business hours HOT Team calls

America have shelter for 30 men at their shelter and 20 families at the Anna Sample locations. A “Popthe | go to Ms. Graham at 609-670-
Tops™ food donation campaign isin process. 2236.
11-20-14 HNPC Minutes Page 1
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Agenda Item

Discussion

Action Taken
Follow Up Needed

Southern NJ
Continuum of
Care(SNJCoC)

Reports

Advocacy
Report

Systems Evaluation/Homeless M anagement I nformation System (HM I S)- Hilary Colbert

AHAR report was submitted on time with assistance and guidance from Calvin McFarland from Gloucester
County.

Southern NJ Continuum of Care (SNJCoC) — LisaCerny

The SNJCoC submitted its 2014 HUD NOFA application on time. An opportunity to apply for bonus
money was taken and submitted. The 2014 SNJCoC represented 11% of the homelessindividualsin NJ.

In 2015, Cape May will join the SNJCoC which will then include Camden, Cumberland, Gloucester and
Cape May counties. In 2015, The meeting locations will rotate between the four counties.

The SNJCoC Executive Board will meet on 11/25/2014 at Budd Boulevard, Gloucester County. In 2015
Subcommittees will be the focus to become HEARTH compliant and they need to be active, policies
drafted along with standard operating processes and procedures.

LisaCerny’s SNJCoC Board Chairmanship will end on 12/31/2014 when Diane Strozek will take therole
of chair for 2015 and then June Morton will chair SNJCoC in 2016. Some of the SNJCoC Executive Board
officer terms are expiring. The Board consists of Sx representatives from each county: two government
and four non-government representatives. Two have one-year terms, two have 2-year terms and two have
3-year terms. The one-year terms are expiring. Counties need to address the expirationsindividually.

Camden County Report — Gino Lewis/Hilary Colbert
ESG - 2014/2015 contracts were approved and will be distributed through the County.

CDBG - 2014/2015 socia services contracts were approved; as Soon as cover |etters are approved by
County Council documentation will be distributed. Contract dates are July 1, 2014 through June 30, 2015.

Home Investment Partnership Funding Request for Proposal (RFP) for $300,000-$400,000 for construction
of permanent low moderate housing or chronically homeless. Must be anon-tax credit process.

SSH - 2014/2015 Through the advocacy of CPAC and others, the SSH funds are going to be retroactive to
July 1, 2014. A Freeholder Resolution will be on the agenda to this effect. Agencies are requested to sign
and return their contracts ASAP to the county as well as update their HMIS data.

County Human Service Grant 2015 funds notification letters are targeted to be distributed.

City of Camden — June Morton
The City isworking closely with Camden County on Code Blue preparations for the winter months.
Advocacy Report — LisaCerny

2013 HUD NOFA scores were received and will be reviewed at the Executive Board SNJCoC meeting.

2013 turnover beds for the chronically homeless were identified and Housing First model programs were
identified programs and both need to be monitored and reviewed under the PASH sub-committee who need

SNJCoC Board Officer terms
for 2015 to be addressed

(reappoint or new).

Monitoring and evaluation of
the 2013 beds for chronically
homeless and Housing First
programs to be completed.

11-20-14 HNPC Minutes
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to develop a monitoring process. Results of this monitoring will be useful in preparing the 2015
application.

: . Action Taken
Agenda Item Discussion Follow Up Needed
Public Hearing: | Camden County Improvement Authority 5-Year (Notice provided and reviewed) - Gino L ewis
Camden County | Public Hearing: Thursday 11/20/2014 at CPAC to solicit input for the Consolidated Plan. Additional
Improvement comments can be emailed abianco@camdencounty.com or mailed to Anthony Bianco a Camden County
Authority 2015 by 12/15/2014. Housing First, substance abuse awareness and treatment, mental health treatment and
5Year awareness have been discussed in the past.

Consolidated Plan

Comments for Camden County Improvement Authority 5-Year Plan:

Ruth Morgenroth, Interfaith Homeless Outreach Council (IHOC).

* The County needs better re-entry planning and emergency housing for those with crimina records. This
isacritical issue.

Bobbi Monou, Senior Citizens United Community Services (SCUCS):

« Many baby boomers that are becoming seniorswill be on fixed incomes that will not alow them to stay
in their homes and they may have to go into an apartment. Funds are needed to resolve the housing
issues for seniors.

« Transportation islosing ground in Camden County. People cannot get to where they need to go
causing health issues, employment issues, etc.

Bob Schiavinato, Union Organization for Social Services (UOSS).

« Transportation for seniors is needed.

« For seniors staying in homes there is a need for affordable environmentally friendly ramps. Variances
are needed for City houseswhich can be abarier.

e Funding for chair stair lifts are needed to help keep seniors housed.

e Address HVAC needs to keep seniors housed.

Mandi Cruz, Covenant House:
e 18-21 year olds have need for immediate housing/shelters and services.
e 18-21 year oldstransitional living programs are needed.

Dwayne Ingram, Center for Family Services:

« Job development needed for 18-21 year oldsto assist with them obtaining housing and even after
housing is obtained so they can stay housed.

e Transportation is needed for the 18-21 year old population.

Lori Thomas, RPM and My Sister’s Keepers Group:

« Landlords do not accept TRA. Young mothers on TRA need more sustainable permanent housing
permanent housing through the vouchers (more |andlord acceptance of TRA).

11-20-14 HNPC Minutes
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Bernadette Maull, Camden County Women's Center (CCWC)
« Support for domestic violence victims to stay in their homes to reduce the need for shelters.
*  Domestic violence victims’ transitional shelters are needed.

- Action Taken
Agenda Item Discussion Follow Up Needed

Public Hearing: City of Camden 5-Year Plan (2015-2019) Hearing (Notice provided and reviewed) — June Morton
City of Camden Comments will also be taken at ameeting on 12/4/2014 from 10:00 am -11:30 am at the City Council
5-Year Plan Chambers; send comments to June Morton at jumorton@ci.camden.nj.us. A survey was distributed and the
Survey Monkey link was provided to be completed by anyone who provides services to Camden City.

Comments for Camden City 5-Year Plan:

Ruth Morgenroth, Interfaith Homel ess Outreach Council (IHOC):
« Need better re-entry planning and emergency housing for those with criminal records.

Bobbi Monou, Senior Citizens United Community Services (SCUCS):

e Fundsarelimited to replace heaters for those in need. Could this be resolved with the collaboration of
City funds to replace heating systems?

* Many baby boomers that are becoming seniors will be on fixed incomes that will not alow them to stay
in their homes and they may have to go into an apartment. Funds are needed to resolve seniors housing
issues.

Bob Schiavinato, Union Organization for Social Services (UOSS):

e Transportation for seniorsis needed.

« For seniors staying in homes there is aneed for affordable environmentally friendly ramps. Variances
are needed for City houses which can be abarrier.

* Funding for Chair stair lifts are needed to keep seniors housed.

e Address HVAC needs to keep seniors housed.

Mandi Cruz, Covenant House:
e 18-21 year olds have need for immediate housing/shelters and services.
e 18-21 year oldstransitional living programs are needed.

Lori Thomas, RPM and My Sister’s Keepers Group

Bernadette Maull, Camden County Women's Center (CCWC)

Deborah V. Hill, Camden County Women's Center (CCWC)

e Domestic violence victims that have TRA are having difficulty finding landlords. Their TRA is
assigned for 1 year but sometimes end after 3 months due to eligibility challenges.

* Prevention of homelessness services is needed.

Tashelle Ball, Volunteers of America (VOA):
« Easier for agenciesto get in with TRA for clients than for dlientsto do themselves.

11-20-14 HNPC Minutes Page 4
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Elizabeth Black, Twin Oaks:
« Clients need for credit repair assistance. (Clarifi noted that they provide credit counseling and three
reports for $65/hour.)
s -, Action Taken
Agenda Item Discussion Follow Up Needed
Other Business CPAC applied to HUD for and received funding for a Homeless Services Planner to work with the SNJCoC | CPAC Homeless Services
and HNPC. The position is open. Planner position is open.
2015 HNPC Meeting schedule was distributed.
Certificate of Appreciations were given to Gino Lewis for hisleadership and support for serving as Chair of
the HNPC and to Kevin Moran for serving as Co-Chair of the HNPC from CPAC, Camden County and
Camden City Continuum of Care. Mr. Lewis spoke to the group about his time as Chair and his
appreciation of the HNPC and the work that is being done. Charles Ansert isthe 2015
HNPC Chair and Mujiba Parker
HNPC Chair Election: Asaresult of an election process by voting members of the HNPC, it was isthe 2015 HNPC Co-Chair.
announced that Charles Ansert is the 2015 HNPC Chair and Mujiba Parker is the 2015 HNPC Co-Chair.
Next Meeting Next Meeting: January 15, 2015 at 10 am at CPAC The meeting was adjourned at
11:45am.
11-20-14 HNPC Minutes Page 5
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Five Year Consolidated Plan Survey

#1 COMPLETE

Collector: Web Link (Web Link)

Started: Thursday, November 20. 2014 11:56:13 AM

Last Modified: Thursday, November 20, 2014 12:03:26 PM
Time Spent: 00:07:13

IP Address: 173.61.199.18

PAGE 1

Q1: PLEASE FILL OUT THE FOLLOWING:

NAME OF PERSON COMPLETING THIS SURVEY: Bobbie Monou

NAME OF DEPARTMENT/ORGANIZATION IF SCuCs

APPLICABLE):

TELEPHONE: 856 456-1121

EMAIL: rmonou@scucs.org

Q2: Please name the municipality your survey Respondent skipped this
responses are for question

Q3: OVERALL NEEDSPIlease rate the following level of needs as they specifically relate to your
municipality:

Improve municipal facilities providing public services 3
(such as parks, libraries, fire stations).

Improve non-profit facilities providing community 3
services (such as senior centers, youth centers, food
banks).

Create More Affordable Housing Available to Low 5 (High)
Income Residents

Create more jobs available to low income residents. 5 (High)

1/16
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Five Year Consolidated Plan Survey

Q4: PUBLIC FACILITIESPlease rate the following level of needs as they specifically relate to your
municipality::

Fire Stations

Libraries

4
4
Parks and Recreational Facilities 3
Educational Facilities 3
Police Stations 3
Child Care Centers 4
Parking Facilities 1 (Low)

Facilities for Abused, Abandoned and Neglected 4
Children

Senior Centers
Youth Centers

Centers for the Disabled

R

Homeless Facilities (Transitional Housing and
Emergency Shelters)

Facilities for persons with HIV/AIDS 4
Health Care Facilities 3
Mental Health Care Facilities 4
Other(s) N/A
2/16
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Five Year Consolidated Plan Survey

Q5: INFRASTRUCTURE AND NEIGHBORHOOD IMPROVEMENTS Please rate the following as they
specifically relate to your municipality::

Water/Sewer Improvements
Sidewalk Improvements

Street Improvements

Lighting Improvements

Stormwater and Drainage Improvements
Neighborhood Signage

ADA Accessibility to Public Facilities
Landscaping Improvements

Public Art

New or Renovated Playgrounds
Tree Planting

Cleanup of Contaminated Sites

Acquisition and Clearance of Vacant Lots

Q6: ECONOMIC DEVELOPMENT: JOB CREATION IN LOW INCOME NEIGHBORHOODSPIease rate the

B W oW B

N/A

BN W NN W

1 (Low)

following as they specifically relate to your municipality: :

Financial Assistance for Low Income Residents for

Business Expansion and Job Creation

Microenterprise Assistance for Business Expansion (5

or few employees)

Public Improvements to Commercial/Industrial Sites

Store Front Improvements in Low Income
Neighborhoods

Financial Assistance for Low Income Individuals to

Create a Small Business

Consolidated Plan
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Five Year Consolidated Plan Survey

Q7: HOUSINGPIease rate the following as they specifically relate to your municipality::

Owner-Occupied Housing Rehabilitation 5 (High)
Rental Housing Rehabilitation 3
Homeownership Assistance 3
Fair Housing Outreach and Testing 3
Increase Affordable Rental Housing Inventory 5 (High)
Housing Accessibility Improvements 3
Rental Assistance (Tenant Based Rental Assistance) 4
Energy Efficiency and Sustainability Improvements 5 (High)
Code Enforcement Activities in Low Income 3
Neighborhoods
Permanent Housing for Homeless 5 (High)
Housing for Other Special Needs (such as elder and 5 (High)
person with disabilities
Q8: Any additional comments: Respondent skipped this
question
4/16
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#2 COMPLETE

Collector: Web Link (Web Link)

Started: Monday, December 01, 2014 8:28:17 AM

Last Modified: Monday, December 01, 2014 8:33:29 AM
Time Spent: 00:05:12

IP Address: 71.168.178.4

PAGE 1

Q1: PLEASE FILL OUT THE FOLLOWING:

NAME OF PERSON COMPLETING THIS SURVEY: Shanee Pollitt

NAME OF DEPARTMENT/ORGANIZATION IF New Life Community Development Corp.
APPLICABLE):

TELEPHONE: 856-541-5433

EMAIL: giannilanee2.sp@gmail.com

Q2: Please name the municipality your survey Respondent skipped this

responses are for question

Q3: OVERALL NEEDSPIlease rate the following level of needs as they specifically relate to your
municipality:

Improve municipal facilities providing public services 4
(such as parks, libraries, fire stations).

Improve non-profit facilities providing community 5 (High)
services (such as senior centers, youth centers, food
banks).

Create More Affordable Housing Available to Low 5 (High)
Income Residents

Create more jobs available to low income residents. 5 (High)

5/16
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Five Year Consolidated Plan Survey

Q4: PUBLIC FACILITIESPlease rate the following level of needs as they specifically relate to your

municipality::
Fire Stations 2
Libraries 5 (High)
Parks and Recreational Facilities 5 (High)
Educational Facilities 3
Police Stations 5 (High)
Child Care Centers 5 (High)
Parking Facilities 5 (High)
Facilities for Abused, Abandoned and Neglected 5 (High)
Children
Senior Centers 5 (High)
Youth Centers 5 (High)
Centers for the Disabled 5 (High)
Homeless Facilities (Transitional Housing and 5 (High)
Emergency Shelters)
Facilities for persons with HIV/AIDS 5 (High)
Health Care Facilities 4
Mental Health Care Facilities 5 (High)
6/16
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Five Year Consolidated Plan Survey

Q5: INFRASTRUCTURE AND NEIGHBORHOOD IMPROVEMENTS Please rate the following as they
specifically relate to your municipality::

Water/Sewer Improvements 4
Sidewalk Improvements 4
Street Improvements 4
Lighting Improvements 5 (High)
Stormwater and Drainage Improvements 3
Neighborhood Signage 4
ADA Accessibility to Public Facilities 5 (High)
Landscaping Improvements 5 (High)
Public Art 5 (High)
New or Renovated Playgrounds 5 (High)
Tree Planting 4
Cleanup of Contaminated Sites 5 (High)
Acquisition and Clearance of Vacant Lots 4

Q6: ECONOMIC DEVELOPMENT: JOB CREATION IN LOW INCOME NEIGHBORHOODSPIease rate the
following as they specifically relate to your municipality: :

Financial Assistance for Low Income Residents for 5 (High)
Business Expansion and Job Creation

Microenterprise Assistance for Business Expansion (5 4
or few employees)

Public Improvements to Commercial/Industrial Sites 5 (High)
Store Front Improvements in Low Income 5 (High)
Neighborhoods

Financial Assistance for Low Income Individuals to 5 (High)

Create a Small Business

7116

Consolidated Plan CAMDEN

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Q7: HOUSINGPIease rate the following as they specifically relate to your municipality::

Owner-Occupied Housing Rehabilitation 5 (High)
Rental Housing Rehabilitation 5 (High)
Homeownership Assistance 5 (High)
Fair Housing Outreach and Testing 5 (High)
Increase Affordable Rental Housing Inventory 5 (High)
Housing Accessibility Improvements 5 (High)
Rental Assistance (Tenant Based Rental Assistance) 5 (High)
Energy Efficiency and Sustainability Improvements 5 (High)
Code Enforcement Activities in Low Income 4
Neighborhoods
Permanent Housing for Homeless 5 (High)
Housing for Other Special Needs (such as elder and 5 (High)
person with disabilities
Q8: Any additional comments: f\’v.\‘p«?ne!ﬂn skipped this
question
8/16
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Five Year Consolidated Plan Survey

#3 COMPLETE
Collector: Web Link (Web Link)

Started: Monday, December 01, 2014 11:14:33 AM
Last Modified: Monday, December 01, 2014 11:26:55 AM

Time Spent: 00:12:21
IP Address: 216.178.86.130

PAGE 1

Q1: PLEASE FILL OUT THE FOLLOWING:
NAME OF PERSON COMPLETING THIS SURVEY:

NAME OF DEPARTMENT/ORGANIZATION IF
APPLICABLE):

TELEPHONE:
EMAIL:

Q2: Please name the municipality your survey
responses are for

Q3: OVERALL NEEDSPIlease rate the following level of needs as they specifically relate to your

municipality:

Improve municipal facilities providing public services
(such as parks, libraries, fire stations).

Improve non-profit facilities providing community
services (such as senior centers, youth centers, food
banks).

Create More Affordable Housing Available to Low
Income Residents

Create more jobs available to low income residents.

9/16

Consolidated Plan CAMDEN

OMB Control No: 2506-0117 (exp. 07/31/2015)

Rashid Humphrey
Community Planing & Advocacy Council

856 663 3889
rhumphrey@cpachvi.org

Respondent skipped this

question

5 (High)

5 (High)

5 (High)

277



Q4: PUBLIC FACILITIESPlease rate the following level of needs as they specifically relate to your
municipality::

Fire Stations

Libraries

Parks and Recreational Facilities
Educational Facilities

Police Stations

W N W w NN

Child Care Centers
Parking Facilities 1 (Low)

Facilities for Abused, Abandoned and Neglected 4
Children

Senior Centers
Youth Centers

Centers for the Disabled

R

Homeless Facilities (Transitional Housing and
Emergency Shelters)

Facilities for persons with HIV/AIDS 2
Health Care Facilities 5 (High)
Mental Health Care Facilities 5 (High)
Other(s) N/A

10/16
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Q5: INFRASTRUCTURE AND NEIGHBORHOOD IMPROVEMENTS Please rate the following as they
specifically relate to your municipality::

Water/Sewer Improvements

Sidewalk Improvements

Street Improvements

Lighting Improvements

Stormwater and Drainage Improvements

Neighborhood Signage

3
3
3
3
4
4
ADA Accessibility to Public Facilities 4
Landscaping Improvements 3
Public Art 3
New or Renovated Playgrounds 3
Tree Planting 2
Cleanup of Contaminated Sites 4

5

Acquisition and Clearance of Vacant Lots (High)

Q6: ECONOMIC DEVELOPMENT: JOB CREATION IN LOW INCOME NEIGHBORHOODSPIlease rate the
following as they specifically relate to your municipality: :

Financial Assistance for Low Income Residents for 3
Business Expansion and Job Creation

Microenterprise Assistance for Business Expansion (5 3
or few employees)

Public Improvements to Commercial/Industrial Sites 2
Store Front Improvements in Low Income 4
Neighborhoods

Financial Assistance for Low Income Individuals to 2

Create a Small Business

11716
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Q7: HOUSINGPIease rate the following as they specifically relate to your municipality::

Owner-Occupied Housing Rehabilitation 4
Rental Housing Rehabilitation
Homeownership Assistance

Fair Housing Outreach and Testing

4
4
4
Increase Affordable Rental Housing Inventory 4
Housing Accessibility Improvements 4
Rental Assistance (Tenant Based Rental Assistance) 3
Energy Efficiency and Sustainability Improvements 3

5

Code Enforcement Activities in Low Income
Neighborhoods

(High)

Permanent Housing for Homeless 5 (High)

Housing for Other Special Needs (such as elder and 5 (High)
person with disabilities

Q8: Any additional comments: Respondent skipped this
question

12/16
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Five Year Consolidated Plan Survey

#4 COMPLETE

Collector: Web Link (Web Link)

Started: Wednesday, December 03, 2014 7:56:14 AM

Last Modified: Wednesday, December 03, 2014 8:02:43 AM
Time Spent: 00:06:28

IP Address: 208.84.253.254

PAGE 1

Q1: PLEASE FILL OUT THE FOLLOWING:

NAME OF PERSON COMPLETING THIS SURVEY: Michelle Banks-Spearman
NAME OF DEPARTMENT/ORGANIZATION IF Macedonia AME Church
APPLICABLE):

TELEPHONE: 856-541-1322

EMAIL: mblawcam@comcast.net
Q2: Please name the municipality your survey Respondent skipped this
responses are for question

Q3: OVERALL NEEDSPIlease rate the following level of needs as they specifically relate to your
municipality:

Improve municipal facilities providing public services 2
(such as parks, libraries, fire stations).

Improve non-profit facilities providing community 3
services (such as senior centers, youth centers, food
banks).

Create More Affordable Housing Available to Low 5 (High)
Income Residents

Create more jobs available to low income residents. 5 (High)

13/16
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Clty of Camden

Community Development Block Grant/HOME/ESG Progra ms
Foms Group Meeting Notice

i:t ) *

Please be advised tha: the Tity of Camden s in the process of prepating its Five Year (205
2019) Consofidated Plan for the Community Developmenl Bicck Grant Progratn for submission
to tke US Department of Housing and Urban Development. in May, 2015, ;

The Consolidated Plan will examinz the hausing, community development, economic
development, aid soclal service needs of the low and moderate income residents of tha City,
During the Consolidated Plan process the City will hold two Focus Groups which you are invitad
and encouraged ta attend, ’

Focus Group Meeting Schédule

Thursda mber 4, 2014 10:00 toil:50 AM

Location: City Hafl, 2™ Floor, City Council Chambers
Special Needs of Naw-Homeless and Afiordable Housing Focus Group

1. Organizations that provide housing and suppott services o special neecs
populations, inclugling: ,
8. Elderly persons 3
b. Perscns with disabilities )
C. Persons with HIV/AIDS and their familics
d. Persons with alcohol or other drug addicton -
e. Hemeless persons
2. Orgarizations that serve persang leav'ng mental/physical fiealth facilities
3. Publi¢c Housing Agencies
4. Affordakle Housing Developers/Major Section 8 Prcperty Ovmers

Topics for Discussion;

*  What is the estimated number of non-homeless persons in need of Supportive
heusing and their supportve hotrsing needs? :

* Describe the priority housing and suppartive needs of persons who are not homeless
but may or may not require supportive housing

= Describe the priorities and specific objectives the julisdiction hiops to adhieve fram
2015 through 2019, .

* What are the potentiai obstacles to meeting the undersarved neads?

* Describe the faciliies and scrvices that 433IST PAISONS Who are nat homeless byt ]
require supportive housing and programs for ensurine that persons retuming from
menta and physical health institutions receive appropiate supportive housing?

*  Desaibe how Federal, State, and tocal public and private sector resotirces that are
reasonably expected to be avaiiahie vii) be usad to address icentified needs for the
period, -

. What are the types of housing naeds in the community far a 5 year pericd?

282
Consolidated Plan CAMDEN

OMB Control No: 2506-0117 (exp. 07/31/2015)
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CITY OF CAMDEN
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The City of Camden [sin the
to tha U.S. Department uf Housing
serve as a bluepnnt tor the expenditure of

and Urhan

enable the City to

process o preparin

DIV OF FLANNING PAGZ az/ 85

Community Development Block
= & Grant/HOME/ESG Programs:
# 5 Year Strategic Plan 2015-2019

g its Five-Year Consolidated Plan for «

ubmission

Develtpment {HUD). The Consolidaleg Plan will

federal CDBG/HOME/ESG program funds in the City
of Camden from July 1, 2015 to June 30, 2019. Your participation in this planning

process will

develop an accurate strategy that addresses the priority needs of *hese

groups and individuais, Please complete the foltowing questismmalre and returm to June Mo-ton

ac JuMortar@ci.carmden j.us OR
https: ffwvew. sury onkev. com/s/SNZCZ5T.

Dacember 17, 2074,

complete on Survey Monkey at
All Questionnaires shaild be returncd by

Bame of person completing this survey:

M. € Myzecdo

. Name of Department/O-ganization
(1f Applicable):

Comden Redestdopren C{%Qr\(‘:j

r Telephone: P u1- D0 -2837

Email-

Please complete the following survey,
cholces rangln (high

Level o desd
Lgee...., High

riprove City Fagitities Providing Pubic
Ssrvices (such as Parks, Lilnaries, Fire
laliors)

rating the ievel of neads as you see fit. for each cateqory with

Level of Hezd
Lowi.......Hich

reats Mare Affordable Housing
[fwailable to Low Ineame Residents

[mprove Non-profit Facilies Providing
Commurily Services (sUch as Senior Centers,
Youth Cenders, Food Banks)

123

Y o, %
4 5Y [Create Mors Jobs Available to Loy
n¢one Resldents

-rzsa@r

Public Facilities

Consolidated Plan
OMB Control No: 2506-0117 (exp. 07/31/2015)

i Lo P00
| Senlfar Centers 123 Fire Statiara 12
Youth Centers 1223 /.| Libraries 12
Centers for the Disatled 123 Parks and Recreational Faghities 12
Homeless Facilies {Transtional Hewsing 123 Educational Faciifies 123 45)]
aiwd Emergency Shelters) -
Facifities for Persons wih AIV/AIDS 1.2 3 4(5Y | Palice Stations 12312
Health Czre Faoiities 1.2 3 4]5) | Chid Cara Camiers 24 4%5 H
Menfal Heatih Zara Faciiges 123 4 Parking Faglities 1234
Other(s)_ 12345 FacilitiesforAhused,Ahandoned 123 4(5)_
[ And Neglected Chiliren " 4

283
CAMDEN
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Infrastructure and Neighborhood
Improvements

DIV OF FLANNING

Level of fleed
Low.in..

PAGZ B8Z/80

Level of Need
Low......Hgh

Acquisition ard Clearance of Vacant Lots

Water/Sewer Improvements % Sidewalk Improvements 133 4

Street Improvaments 12324 Ligh:ing Fmprovements 1234

Stormwater and Drainage Improvemerts 1 2 3 4% Neighhorhood Siznage 1234

ADA Accessibility to Public Facilities 123 4@ Landscaping Improvements 12348

Fublic Arl: 123 4[5 New or Renassted Playrrounds 123 4

Tree Planting 123 &(5) | Cleanup of ®rtammated Sites 12 3 4(5
i2

Othaqs)

Public Serviees

Levcl of Nead
Low.i.... High

level of Need
Low......High

Senior Services 123 4%) | servicesforPersonswith HIV/AIDS 4 2 5 4(
Dicability Scrvices 12 3 a(y Crime Awareness/Prevettion Services 123 43} |
| Legal Services 12 37%! Tenant/Landlotd Counssling Services 12 3 4(5]
Youth Services 12 3 4B | Child Care Services 12 2 a(5y
_Transportation Services 17 3 a(5] | Health Scrvieas 123 a/yy "
Substance Abuse Services 12 3 a{5} | Abused, Abandoned and Nezlected 123 4@’}
Children Services
Battered and Abused Spouse: Services 1 2 3 4 IMental Hezith Services 12 3 4(5
Employment Training Services 12 3 a{g) Lead Based Pajnt/Lead Hazard S creens 12 3 4(8
Homeless Services 1234 % Housing Counseling 12 3 als]
Food Banks 12345 Neighbarhaod Cleanupg (trach, geaffiti, ote) 1 2 3 4(5)
Other 123465

Economic Development: job Creation
in Low Income Neighborhoods
Financial Assistance for Low Income
Residants for Busingss Expansion and
Job Creation

Level| bf Meed
Lowe..i. .High
12 3 4(5} | Microenterprise Assistance for Business

Expansion {5 or few employeas)

Level of Need
Low.......

~ublic Improvements ta
Conumercial/industrial Sites

Store Front Improvemerts in Low
Ineame Meighbarhpods

Financial Assistance for Low Income 123 4(f5’)‘ Cther 123 4s5)
Individuals to Create a Small Business
HOUSING

e ee e O
Gumer-Occupled Housing Rehabilitation 1 ? 3 4 Rental Hausing Rehabilitation 1z 3 als)
Homeownership Assistance 2 3 4\5 Fair Housing Outreach and Testing 123 4§§!2
Increase Affordahle Rental Housing 12 3 af) Housing Accessibility Imprevementy 123 a0y
Inventery o o,
Rental Assistance (Tenant Based Rental 1 3 2 4@/[} Energy Efficiency and Sustaiability 1 2 3 4@
Assistance) ~__| Improvements .
Codc Enfarcement Activilies In Low 1223 4(k Permanent Housing for Memalans 123 a5
Income Neighborhoods Y
Housing for Other Special Needs {suchas 1 2 3 4@ Other 123 4 5|
elder and person with disabilitiss):
{List) |

Consolidated Plan CAMDEN

OMB Control No: 2506-0117 (exp. 07/31/2015)
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CITY OF CAMDEN

Fiscal Year 2015-2019

Consolidated Plan Timetable
Amended November 17, 2014

DIV OF PLANNING

PAGZ

PROCESS

DATE

Grants Seminar - City Council Chambers

October 30, 2014

Focus Group Mestings
10:00 AM to Noon (Public Service & Housing Needs)

Demolition/Clearance and Public Works)

1:00 PM to 3:00 PM (Code Enforcement, Public Facility,

December 4, 2014

Publication: Nofice of Needs Assessment Public Hearing

December 2, 2014

Needs Assessment Hearing/Public Hearing
4:00 PM

December 11, 2014

Publication: Notice of Funding Availabilily

November 28, 2014 to
Cecember 11, 2014

Release of RI'P December 15, 2014

Early RFF Submission January 6 to January
21,2015

DNeadline for RFP Submission January 28, 2015 |

BGM Prelimary Review of Proposals January 28 to January
30, 2015

i CPAF RFFP Review

February 2 to February
11, 2015

Administrative Review

February 16 to
February 14, 2015

Preparations of Project Descriptions

February 13 to
February 25, 2015

| Executive Review

Uebruary 27 o March

[ 3,2015

Publication: Notice of Public Hearing

March 5 and March 6,
2015

_Public Hearing Dra® G-Plan

March 19, 2015

Public Review Period

March 19 to Apsii 30,
2015

Public Hearing +resentation of Final C-Plan May 5, 2015

Submission of C-Plan fo BUD May 15, 2015
Notice of Conditional Funding Approval to Applicants May 31, 2015
Projected BUD Approval of C-Plan July 16, 2015

Publication: FONSI

August 16, 2015

Environimenlal Review

Auguet 16, 2015 —
August 30, 2015

Request for Releasa of Funds to HUD

August 30, 2615

Council Authorization of Contract for Selected
Qctober 2015 ’
Proposals

October 2015

Consolidated Plan CAMDEN

OMB Control No: 2506-0117 (exp. 07/31/2015)
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CITY OF CAMDEN

Fiscal Year 2015-2012

Consolidated Plan Timetable
Amended November 17, 2014

PROCESS ' DATE
Grants Seminar - City Council Chambers Oclaober30, 2014
 Focus Group Mestings
10:00 AM to Noon (Public Service & Housging Naeds)
1.00 PM fo 3:00 PM (Code Enforcement, Public Fagiiity, December 4, 2014°
Remelition/Clearance and Public Works)
Publication: Notice of Needs Assessment Public Hearing December 2, 2014
Needs Assessment Hearing/Public Hearing December 11, 2014
4:00 PM ' ' :
Publication: Notice of Funding Availability Novembear 20, 2014 to
December 11, 2014
Release of RFF December 15, 2014
Farly RFP Submission January & to January
. 21, 2015
Deadline for RFP Submission January 28, 2015
BGM Prelimary Review of Proposals i January 28 to January
: 30, 2015
CPAP RFP Reviaw _ ' * February 2 to February
. 41, 2045
Administrative Review * February 16 to
i February 19, 2015
Preparations of Projact Descriptions February 13 to |
. February 25, 2015 :
Executive Review Fabruary 27 to March
E 3, 2015
Publication: Notice of Public Hearing ' March 5 and March 6,
- . 2015
Public Hearing Draft C-Plan March 19, 2015
Public Review Period - March 19 o April 30,
2015
Public Hearing Presantatioq of Final C-Plan May 5, 2015
Submission of C-Plan fo BUD . May 15, 2015
Notice of Conditional Funding Approvai to Applicants | May 31, 2015
Projected BUD Approval of C-Plan } July 18, 2015
Publication: FONS! August 16, 2015
Environmental Review : . Augnist 16, 2015 —
August 30, 2015
Request for Release of Funds to HUD. August 30, 2015
Couneii Authorizaton of Centract for Selected Oclober 2015
October 2015
Proposals
Consolidated Plan CAMDEN 286

OMB Control No: 2506-0117 (exp. 07/31/2015)
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%’:* Hﬁ' *Z% Grant/HOME/ESG Programs:

“geind® D Year Strategic Plan 2015-2019

CITY OF CAMDEN

PAGE

B8z/09

The City of Camden is in the process of preparing its Five-Year Consolidated Plan for sulmission
to the U.S. Department of Housing and Urban Development (HUD). The Consolidated Plan will
serve as a blueprint for the expenditure of federal CDBG/HCME/ESG program funds in the City
of Camden from July 1, 2015 to June 30, 2019. Your participation in this planning process will
cnable the City to develoa an accurate strategy that addresses the priarity needs of thesa
groups and individuals. Please complete the follawing quest'onnaire and return to June Morton

at JuMorton@ci,camden.nj.us QR
hittpe: fimww.surveym . S/SNZCZST.
December 10, 2014,

complete on Survey

Monkey
All Questionnaites should be taturned hy

at

I
Name of person completing this survey: |

Name of Department/Organization
(If Applicable):

Telephone: Emall;

chalces ranaing from 1 (Iaw) to 5 (high

Please complete the following survey, rating the level of neads ae you see fit for each category with

Level of Nzeg

Love,.... .Hig1

Impreve City Fagiiitica Praviding Fualic reate Nore Affordatle kousing 12345
Services (such as Parks, Libraries, Firs Available to Low Income Residents

taticns) 2
improve Mun-profit Fachitles Frovidmg 12 34)5  [CraataMore Jobs Avaiable to Law 12 3d)s5
Comrunity Services {such as Senior Centers, Income Fesidents

outh Cenfers, Focd Banks)

| B OF o)
Pub a g )
Senior Centera 1.2 3 4(W | Fire Btations 234'5
Vouth Centers 1 2 3¢ | Libraries 2334 5
Centere for (e Disabled 1 2 3 45 | Patks and Recreational Faclities 2 3@ 5
Homeless Fagilites ( Iransitional Holsng 1 2 3 45| Bducational FacilGes 2304 5
and Emergency Shelters} ”
Facilites for Persans with HIV;41DS 12 3185 | Pelice Stations 12@45
Healta Caw Fecllitias 12545 | Cridcar centers T2@1 5
Wental Healih Gare Faciiies 12 834 5 | Parking Faclifies 12(%4 5
Other(s! 123 4 5 | Faciliies for Abusad, Abandaned 12348
And Nealected Childran %
Consolidated Plan CAMDEN

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Infrastructure and Neighborhaod
Improvemants

DIV OF FLANNING

PAGZ B8Z/689

Level ¢f iteed
Law.......High

Water/Sewer Improvements 123 Sidewalk Improvements 1 2 3Wa)s]
Strest Improvaments 123 Lighting Impravements 12 3%5)
Slurmwater and Drainage improverrents ], 2 3 4¢5% | Neighborhood Signage 1 345
ADA Accessibility to Public Facilitias 12 3@ 5] Landscaping Improvements i 345
Public Art 1773 2 5 New or Renarated Playsrounds 1 734 g
Tree Planting 1 2634 5) Cleanup of ®ntaminated Sies 12Y%a5
Acquisition and Clearence of Vacant Lots 1 2 3 €15] | Othefs) ¥

Public Serviees Ledel of Neey L=vai of Nood

LOi....... High Low.......Hig4

Senior Services 12 3 4i9 Services for Persons with HV/AIDS 12 @3a 5|
Disability Scrvices 123 4% Ctitie Awareness/Prevention Services 1 2 3\ 5]
Legal Services 10213 4 5| [ Tenani/landlord Counseling Services 124314 5]
Youth Servicas 1653 45 | Child Care Services £2)3 475
| Transportation Services 1 3¢ 5) [ealth Services 12\F4s

Substance Abuse Servicas L #L#54 5| | Abused, Abandoned and Neglected 12 @ 4 5)

Children Services

Battered and Abused Spousgs Services i23@s Mental Haalth Services 12 8)4 5|
Empluyment Training Services 1 2 3 4i5! | Lead Besed Paint/Lead Harard S creems 12 3 )5
Homeless Services 123 ad Housing Counseling 1234 s|
Food Banks 12@3)a 5] Neighborhood Cleanups jtrash, graffithetc) 1 2 B4 5]
Other 12345

Economic Develnpmant: fob Creation
in Low ncome Neighborhoods

Financial Assistance for Low Income
Residents for Business Expansion and

- Jok Greation

Level of Need
Lowi..... .High

Level af Nred
Low....... High

12 34)5

Microenterprise Assistance for Business
Expansion {5 nr few employess)

Public Improvements to
Commercial/Industzial Sites

1@3 4 5]

Store Front Improvements in Lows
Ingome Neighborhoods

203 4 5]

- Financial Assistance for Low Income
_Individuals to Create a Small Business

i2 3% 5]

Uther 1232 5|

HOUSING

Housing

Level of Need

Level of Need

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

Low L.....High Low......High
Qwner-Occupied Housing Rehahilitation 1 2 2 A 5] Rental Huusing Rehabilitation 1 2 3(4)5]
Homeownership Atsistance 1 2 30455| | Fair Housing Outreach and Testing 12 37%)5)
Increase Afferdable Rental Housirg 12 3®5J Housing Accessibility Improvements 1 2@1 5]
Inventory e
Rerilal Assistance (Tenant Based Rental 1 2 3@5] Energy Efficiency and Sustainzbility 1 2 3 w
Assistance) Improvements
Code Enforcement Activities in Low 128 [’f)‘il Permanent Housing for Homeless 1 2@]‘ 4 5
Income Neighborhaors
Housing for Other Special Needs {suchas 1 2 3 4@] Other 12345
elder and person with disabilities):
{list)

CAMDEN

289
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& . community Development Block
f’.’t"'ﬁﬂxg Grant/HOME/ESG Programs:
%%W@@“’ 5 Year Strategic Plan 2015-2019

The City of Camden is in the process of preparing its Five-Yea- Consolidated Plan for submisslon
to the U.S. Daparment of Housing and Urban Development: (HUD). The Consalidated Plan will
serve as a blueprint for the expenditure of federal CDEG/HOME/ESG program funds i the City
of Camden from July 1, 2015 to June 30,2019, Your participation in this planning process wiil
enable the City to develop an accurate strategy that addresscs the priority aeeds of these
groups and Individuale, Please complete the follawing guesttonnatre a2nd return to June Morton
at JuMorton@ci.carden.nj.us OR complete on Survey Mankey at

https: /fwww.survevimonkey,com/s/SNZCZST. ANl QiresBonnaires should be returncd by
Decetnber 10, 2014, /

Nama of persen completing this survey: Q:{}'Q,L(O RIS

Nama of Department/Organization
(If Applicable):

4 <
Telephone: § 4 6~ JC5| ] 0 O et/ Vs cprbog ole s 23 Lh adp

Please complete the fallowing survey, rating the level of neacs as you see fit for each categary with
cholees ranging from 1 (low) to 5 (high
Overall Necds Lawval of Need

Leved of Need

Low..... High Law.......
dmprove Clty Facliities Providing ublic 12134 irazie More Affordable Housing 1 243
Senvices (such as Parks, Litiraries, Firg Available ko Lo Income Residents
iStations) [ L~
Improve Nor -prafit “acitties Froviding 12 P26 [Create More Jods Available (0 Low i23 4@/ )
Community Services (such as Senior Centers, Inoome Ras'dents
outh Centers, Food Banks)

COMMUNITY DEVELOPMENT NEEDS
Public Facilities

Level of Maad
Law......High oti . High

Senlo” Centers 12 34 5 | Fira&ticns 1234
Youth Centers 1 g)%y 5 | Librares 1234¥
Centers for the Diszbled 1@2)7 4 5 | Parks and Recreational Fasiiies 12 3)5
* Homeless Facilities (Teansitforal Housing 1 @3 4 & | Educational Facilifieg 1 2@4 5
. =hd Emergency Shefters) e 7 ~
Faciliies for 2ersons with HIVIAIDS {1Y2 3 < 5 | Poics Stations (1234 5
Health. Cars Fagilifies 172 g,)a 5 | ChidCareCentars 1 203y4 5
Meaid Health Care Facilties 1 2(8)4 5. ' ParkingFaciities 12305
OthesBSS TR I AT &, 1.2 3 4(8) | Faclifies for AbLzed, Abandonad 1@2)3 45
_%’%774 R 1w (3117 A7) ) h,? L, Srg e AnctNeglected Chicren

T SR Y >

Consolidated Plan CAMDEN 290

OMB Control No: 2506-0117 (exp. 07/31/2015)
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o D - eQ
Broveme 0
Water/Sewer Impravements 1 2a4)5 Sidewalk [mp-ovaments {1234 5|
Street Imprevements 1 2(3/4 5[ [ Lighting Improvements 12 345
Stormwater and Drainage Improvements 1 2 3(4) 5] | Neighborhood Signage 12 3/)5]
ADA Accessibility to Public Facilities 23 45 Landscaping Inpravements 123 475
Public Art 1 T3 A(5]) | New or Rencvated Playgrounds 12034 =
Tree Planting 12304 5] Cleanup of Gntaminated Sites 123a())
| Acquisition and Clearance of Vacant Lots 1 3 3 4(5]) | Otheds)

Public Services

Leve of Need

Lovi......Hi
Senior Servires

Levz| of Mead
Low.......High
Services for versons with HIV/AIDS

Disabilily Services

Crime Awareness/Prevention Services

Legal Services

1{7)3 4 5|
/233 4 5

Tenant/Landiord Counseling Services

Child Care Sernvlees

123 4 5|
n('iguﬂ

Heallh Services

Youth Services i1%%D45
Transportation Servicas 1 4 5]
5

Substance Abuse Services

Abused, Abandoned and Neglected
Children Servic=s

1@); 4 5j

Level of Meed
Low.:... .High

Economic Development: tob Creaticn
in Low Incame Neighborhoods
Financlal Assistance for Low income
Resideais for Business Expansian and
ioh Creation

Botterzd and Abused Spouses Senvices 1 z(';\:d» 5 iviental Health Services 2B 4 5]
_Employment Training Services 1.2 3 4]} Lead Rased Pait/Lead Hazard S creens (1)7 3 a s
i Homeless Services (2.2 4 5] | Housing Counseling TT,Z\3 4 5
Food Banks 1ﬁ‘} 4 5] Néighborhood Cleanups (tras, graffit), etc.) 1\2'J3(1$!
Other 123 45

Level of Nzed
Low ......High

‘Microenterprise Assistance for Business
Fepansion (S or few employees)

Public Improvements to
Comraereialfindustrial Sites

BN
123 £5)

Store Front Impravemnents in Low
tncome Neighboliuuds

1234@]

Financial Assistance for Low Income
Individuals to Create a Small Business

1234@

OtheKCUT'QL- /0?':;{5"(&‘1}&/
- SPAA e[S ] BSIER

1234@‘

HOUSING

Housing l.evel:of Need

l 2ve of Nged

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

Low..i....Higk Luw.......High
Owner-Oocupied Housing Rehabilitation 4 & 314 5| [ Rental Housing Rehabilitation 1{2/3 4 5|
Homeownership Assistance 1% 4 35 Fair Housing Outreach and Testing i 2 3(a)5| |
Increasz Affordable Rental Housing 12 @ 4 5| | Housing Accessibility Improvements (1R 3as|
Inventory
Rental Assistance {Temant Basad Rental 1 2(3)a 51 7 Enemgy Efficiercy and Sustamabllrtv 1 2@)4 51
Assistance} Improvements
Cude Enforcement Activities in Lowr 12 3@] Permanent llousing for Homelass i @) 4 5[
Income Neighborhoods - " _ 1
Housing for Other Special Needs (suchas 1 2 3 4 &[S | Diher B IS A )= 1234 5|
elder ith disabilitiac): =N N
sy VTR 5

CAMDEN

291
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c?r«ﬂ“‘"il%ob Community Development Block
3‘:* H' * 8 Grant/HOME/ESG Programs:
K Lj 5 Year Strategic Plan 2015-2019

The City of Camden Is in the process of preparing its Five-Year Consolidated Plzn for submission
to the U.S. Department of Housing and Urban Development (HUD). The Consolidated Pian will
serve as a blucprint for the expenditure of Tederal CDBG/HOME/ESG program funds in the City
of Camden from July 1, 2015 to June 30, 2019. Your participation in this planning process will
enabla the City to develep an accurate strategy that addresses the priority needs of these
grmips and individuals. Please complate the following questionnaiine and return to June Morton
at JuMortondic], camdmi.ni,us OR complete an Survey Monkey at
https: /iww,su rveymonkey.com/s/SNZCZ5T.  All Questionnaires should be returmed by
December 10, 2014.

/

=1

Name of person completing this survey: , 'Nm/._/‘/ﬂ?,’%é’ %ﬂ_—d '
[ '

Name of Department/Organization
{If Applicahle);

Telephone: | | Email: 5}?...2) e T ZIRTE

Please compiete the following survey, rating the level of needs as you see it for each category with

choices ranging from 1 {low) to 5 (high).

Qverall Needs i Level of Maer
PLov...

Lavel of Need
Low.......High
Create Mere Affordzble Housing 12345
}Qvaﬂable fio Low Irvome Reskients

Improve City Facilities Providing Public
Senvices {such as Paris, Lihraries, Fire
Statons)

Ilmprove Mon-profic Facilities Providing 123¢25
Community Servises {such &3 Seniar Cenlers,

Youih Cenlers, Food Banks)

Create More Jobs Available fo Law 12345
Income Residents

COMMUNITY DEVELOPMENT N EEPS
Public Faciliies

Level of Neze

Lowe, ...

Level of Noad
Lew.......High

Seniar Centers 12345 |FreStatons 123435
Yol ith Centers 12 34 5 |Lbrades 12345
Centers forthe Disabled 1 2 3 4 5 | Parks and Recreational Faciities 12343
Homeless Fagillfies {Transitional Housing 12345 | Edusational Fzcilities 12345

| and Emergency Shelters)

Facillties for Parsons with HIV/AIDS 1.2 3 4 5 [ PoliceStations 12345
Health Care Facilities . 1.2 34 5 | ChildCae Centers 12343

' Mental Health Care Fachtias 1.2 3 4 5 | Parking Facilitfes 14123 145
Other(s) 12 3 4 5 | Faciifies for Atused, Abandaned 12345

And Neglected Children
CAMDEN 292

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)



91/22/2215 15:18 856-368-4785

Infrastructure and Nejghborhood
Improvements

DIV OF PLANNING

PAGZ @7/69

Level cf Need
Low......High

Water/Sewer Improvements 123 Sidewalk Improvements 1 2 3 5]
Street Improvements 123 3ap6¥Y | Lghting Improvements 12 2 4AC3)
Stormwater and Dralnage improverrents 1 Z 3 4 5 Neighbarhood Signage 12345
ADA Accessibility to Public Facilities 12134 5§ Landscaping Improvements 12345
Public Art 123 45} Naw or Renovated Plavgrounds 123545 |
Tree Planting 1234 5 Cleanup of ontaminated Sites 123465
Aequisition and Clearance of Vacant Lots 1 3 3 4 £ Othe(s) |

Public Services Level of Nead Level of Need
Lotv.......High Lovr...... High
Senior Services 12 3@5] Services for Persons with HIV/AIDS £2°3
Disahility Services 123 4 5] | CrimeAwareness/Prevention Servicas 1232 5]
Legal Services 1.2 3 455h Tenant/tandlord Counsellng Services 12 3785
Youth Servies 122345 Child Care Services - 12345 |
Transportation Services /277 4., . 1 2 3 (%D Health Services 1 2734 5]
Substanns Abuse Sarvices 123 4s5] Abused, Abandoned and Neglected 12343 35
Children Servces
Battered and Abused Spouses Services 1234c5 Mental Health Services 1223485
Employment Training Services 12 3 48h | teadRased Paint/l.cod Hazard S ¢tsens 12345
Homeless Services i 25 5] Housing Counseling 128 5]
. Food Banls 1234 5] Neighborhand Cleanups (trash, groffith ¢is) 1 2 3 4 5]
Other 12245
Economic Development: Job Creation  Levé: of Nead Level of Need
in Low Income Neighborhoods Lowl,.... High Lews,...... Hizgh

Financial Assistance for Low Income 1234c5 Microenterprise Assistance for Business 1 2 3 4 5]
Residents for Business Expansion and Expansion (5 or faw amployees)
Job Creatlon i
Public Improvements to 12245 Store Front [mprovements in Low 1234 5]
Commercial/Industrial Sites Income Neighborhoods |
Financial Assistanre far Low Income 123 45| Other 12325
‘Ldivfd uels to Create a Srnall Business
HOUSING

o 5
Owner-Occupied Housing Rehsbilitation 1 2 3 4 51__| Rental Housing Rehabilitation 12345
Homanwnership Assistance 12345 | FairHousingOutreachandTestfng 12345
Increase Affordable Rental Housing 12348y Housing Accessibility Improvements 12245
[nventory ;
Rental Assistarce (Tenant Based Rental 1 2631 5 Energy Efficioncy and Suslainabliity 4 2 3 2 5[
| Assistance)} Improvements
Code Enfarcement Activities in Low 1 2@A S| |Permanent Housing for Homeless 1234y
Income Neighborhoods '
Housing for Other Special Needs (suchas 1 2 3 4 5] | Other 123125
elder and person with disabilities}:
{List) |

CAMDEN

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)
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* im*‘§ Grant/HOME/ESG Programs:

wa ua%’n

&

5 HevEs

CITY OF CAMDEN

& 5 Year Strategic Plan 2015-2019

PAGZ BE/09

1% Community Development Block

The City of Camden is in the process of preparing Its Five=Year Consnlidatad Plan for submission
to the U.S. Department of Housing and Lirban Development (HUD). The Corsalidated Plan will
scrve as a blueprint “o- the expenditure of federal CDBG/HOME/ESG program funds in the City
of Camden from Tuly 1, 2615 to june 30, 2019. Your perticpation in this planning pracess wil
enable the Cty to develop an accurate strategy tha- aderesses the prierity necds of thess
grovps and individuals. Please complets the following questionnalre and retumn to June Mortan
at JuMorton @cf,camden.ni.ug OR complete on Survey Monkey at
htips://www.surveymen <EY.Cum/s/SNZCZST. Al Questionnaites should he returned by

December 10, 2044.

| Nare of person completing this survey: &b(lmm N )M’\M‘

Name of Department/Qrganization
(If Applicable):

rseprone: Ry o) S 1 TR et LPIENQM i 3

Please complete the following survey, rating the level of needz as you see fit for each categary with
pices ranging fram 1 {law) te § (high).
Overall Needs

Imbrave City Facilitios Frovdi"rg Puslic (G eate More Affordable Housing

Level of Need
LOwL......Hish
12 34

Services {such: as Parks, Lib-aries, Fira Available te Low Inceme Residents

tatlons) . ~
Improve Non-piciil Faciiiles Providing 1 Z@d 5 [Create Rora Jobs Auaflable to Low 12343
Community Services {such as Senicr Cesters, Income Residents

outh Centers, Food Banks)

O R, OF [} o

S ub 3

Senier Centars 123 4 Fire Sfations 1 1§
Youth Centers 1.2 3 4(5} | Uibraies 1 2441 5
Cente:s for the Disabled 1 2 3 4¢5") [ Parks 2nc Recreatinnal Faciites 1 TN S
Hutrieless Faciliges (Transitional Housing 1% 3@‘5’ Educational Faciiitles T2EHM 5
and Emergency Shelters) I~
Facilities for Persons with HVISIDS 1 2 AC4 )5 | Police Statione 1 2\3/L'5
Health Care Fasiliies 1 2 32995 | ohiidCare Genters 12020 5
Mente| Health Care Facilies 1 2 35 | Parking Faciities 128374 5 |
Other(s) 123 I'5 [ Faciiies for Abused, Abandoned T{3)is

| And Neglacied Childran J
CAMDEN

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Infrastructure and Neighborhood
Improvements

l_e?.'ei of Need

Low.......High

DIV OF PLANNING

PAGZ @5/69

level of Need
Low.......High

Water/Sewer Impravements 103304 Sidewalk Improvements i 2 3¥4)5|
Street Improvements 123405 Lighting [mprovements 1 2 a¥My5)
Stormweter and Drulnage Improvements 1 2 3 41§ Meighborhood Signage L2 3(4 J5]
ADA Accessibility to Public Facilities 13934 5] Landscaping Improvements 1 26DN4 5)
Public Art 10)3 3 5 New or Renwated Playgrounds 12 4 5|
Troa Planting 12)3 a 5 Cleanup of @ntaminated Sites 12F 5|
Acquisition and Clearance of Vacant lots 1 2)3 4 5] Othefs) el
» ) T O VRl 6

o : v
Senior Services 122324 Services for Persons with Hiv/AIDS 12 343
Disahility Services i23343 Crime Awarehess/Prevention Services 12 3 415
Legal Services 1 2%04 51 Tenantflandlord Couns=ling Services 12 3%)
Youth Services 12 3.4/ | child Care Services 123485
Trarsportation Services 1 28 )¢ 5] | Health Services 123 4%&_
Substance Ahnze Sarvices 1 2@4 5| | Abused, Abandoned and Neglected 1234

e Children Services

Sattered and Abvsed Spouses Services 1 2 3 45 Mental Health Services 12 365
Emplovment Training 521 vices 12 3 4%5] | lead Rased Paint/Lead Hazard 5 creens 12 3{4ys)
Homelzss Services 12 3¢5 | Housing Counseling 123 aGy
Fond Banks 12 3{4)5 Neighborhond Cleanups ftrash, graffit, etz) 1 2 3 4®_|
Other 122 ¥s |
Economic Development: Job Creation .l_euéll of Need Leve! of Need
in Low Incoma Neighhorhoads Lowgl.... .Migh Law....... ligh
Finendal Assistance tor Low Income 1 2 3%4 Microenterprise Assistance for Business 1 2

Residents for Business Expansion and
Job Creation

Expansion {5 or few emplnyras)

Public Improvements to
Commercial/Industrial Sites

13a)7 50

Store Frant Improvements in Low
Income Neighborhoods

123@s| |

Financial Assistance for Low neome
Individuals ta Create a Small Business

i 2@4 51

Other

12345[r

HOUSING

Owner-O¢cupied Ho using Rehabilitation

Level of Necd
Low. L....High
12 3Kd 5)

Level of Need

_Rental Housing Refiabilitation

Homeownerskip Aszictance

12 384)5)

Fair Housing Outreach and Testing

Increase Affordabie Rental Housing
| {nventory

i 2(3)4 5)

Heusing Accessibility Improvements 1 2

Rental Assistamce {Tenant Bssed Rental

1 2@4 5

Enherzy Efficioney and Sustalnability

1 A3)s 5]

Consolidated Plan
OMB Control No: 2506-0117 (exp. 07/31/2015)

Asslstance) £ Improvements
Code Enforcement Activities in Loy 1 z@ 4 51 | Permanent Housing for Homelsss 1 z@a 5]
Income Neighborhoods
Housing for Other Spacial Needs {such as 1 2“@4 5| [ Other 123475
elder and person with disahilities):
L!.ist)
CAMDEN

295



Q4: PUBLIC FACILITIESPlease rate the following level of needs as they specifically relate to your

municipality::

Fire Stations 2

Libraries 2

Parks and Recreational Facilities 3

Educational Facilities 4

Police Stations 3

Child Care Centers 3

Parking Facilities 5 (High)

Facilities for Abused, Abandoned and Neglected 5 (High)

Children

Senior Centers 3

Youth Centers 3

Centers for the Disabled 4

Homeless Facilities (Transitional Housing and 2

Emergency Shelters)

Facilities for persons with HIV/AIDS 2

Health Care Facilities 5 (High)

Mental Health Care Facilities 5 (High)

14 /16

Consolidated Plan CAMDEN 296

OMB Control No: 2506-0117 (exp. 07/31/2015)



Q5: INFRASTRUCTURE AND NEIGHBORHOOD IMPROVEMENTS Please rate the following as they
specifically relate to your municipality::

Water/Sewer Improvements
Sidewalk Improvements

Street Improvements

Lighting Improvements

Stormwater and Drainage Improvements
Neighborhood Signage

ADA Accessibility to Public Facilities
Landscaping Improvements

Public Art

New or Renovated Playgrounds
Tree Planting

Cleanup of Contaminated Sites

Acquisition and Clearance of Vacant Lots

Q6: ECONOMIC DEVELOPMENT: JOB CREATION IN LOW INCOME NEIGHBORHOODSPIease rate the

3
3
5 (High)
5 (High)
5 (High)
4

3
3
3
4
3
4
5

(High)

following as they specifically relate to your municipality: :

Financial Assistance for Low Income Residents for

Business Expansion and Job Creation

Microenterprise Assistance for Business Expansion (5

or few employees)

Public Improvements to Commercial/Industrial Sites

Store Front Improvements in Low Income
Neighborhoods

Financial Assistance for Low Income Individuals to

Create a Small Business

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

15/16

CAMDEN

5 (High)

5 (High)

5 (High)
5 (High)

5 (High)

297



Q7: HOUSINGPIease rate the following as they specifically relate to your municipality::

Owner-Occupied Housing Rehabilitation 5 (High)
Rental Housing Rehabilitation 4
Homeownership Assistance 4
Fair Housing Outreach and Testing 4
Increase Affordable Rental Housing Inventory 5 (High)
Housing Accessibility Improvements 4
Rental Assistance (Tenant Based Rental Assistance) 4
Energy Efficiency and Sustainability Improvements 4
Code Enforcement Activities in Low Income 5 (High)
Neighborhoods
Permanent Housing for Homeless 5 (High)
Housing for Other Special Needs (such as elder and 3
person with disabilities
Q8: Any additional comments: Respondent skipped this
question
16/16
Consolidated Plan CAMDEN 298

OMB Control No: 2506-0117 (exp. 07/31/2015)
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N % Community Development Block
;*hﬁl » & Grant/HOME/ESG Programs:
% "4 (,&5 5 Year Strategic Plan 2015-2019

CETY OF CAMDEN

The City of Cainden is In the process of preparing its Flve-Year Consolidated Plan for submission
to the U.S. Departmenk of Housing and Urban Development (HUD). The Consalidated Plan wil
serve as a dlueprint for the axpendliure of federal CDBG/HOME/ESG program (unds in the Clty
of Camden from July 1, 2015 to June 30, 2019, Your participation in this planning process will
enable the City to develap an accurate strateqy that addresses the priorlty needs of these
groups and individuzls, Please complete the following questionnalre ancl return to June Morton
at JuMorton@ch.carden.ni.us OR campleke on Survey Monlkey at
https: /fwwiv, surveymonkey.com/s/SNZCZo 1. All - Quastionnalres should be relurned by
December 10, 2014.

I_Name of person compleiing this survey:

Name of Depa:tment/Crganization

(If Applicable): .. 57 A

Telephane: * 5 &

Please complete the following survey, rating the level of needs as you see fit for each category with
i 1L {Jow) to 5 (ilgh

Inorave City Fac g ate 4
Services {such as Parks, Libraries, Five Available ‘o Low Income Residents
Stations)

Improve Hon-prcfit Faciltios Providing 1 2 8 495 [Create More Jobs Available to Low R
Cemmunity Services {such as Senior Cemters, neome Rusidenls
[Vauth Cenlers, Food Banks)

Senlor Genlers 1234 Flte 3iations
Youth Centers 123 45 [ Lbuies

. | Cenfers farthe Disatled B t 2 3 4¢5. | Parks and Recreational Faciliies
[ Horreless Faciiies {Transitional Housing 1 2 3.5 | Educalional Facilities

and Emergency Shalters) 5, v an . 07 Etaandy

| Fasilitfes for Fersons w/ith HIV/AIDS 1,28 1 5 {Police Stalians
Health Cate Facifiies 123 475 | Child Care Cenlers
Mzntal Health Care Fagliies i 2 3 487 | ParkingFacilles
Other{s), 12 3 4 5 | Faciiliesfor Abused, Abandonad
And Neglected Children
Consolidated Plan CAMDEN 299

OMB Control No: 2506-0117 (exp. 07/31/2015)



Water/Sewer Improvements 12345 Sidewalk Improvements 1 2 3
_Street Improvements 12 3 4857, | Lightlng nprevements L2 3 4t
Stormwater and Drainage uprovements 1 2 3 &5 - | Neighborhood Signage 12345
ADA Accossibility to Public Facilties 12 3 475} | landscaping Improvements 12 3d:s|
Public Art 1 2°3%4 5] New or Renwated Playgraunds 12 385}
Tree Plantlng 1 2 3¥725] Cleanus of Gtaminated Sites N 123438
Acqursmcm and Clearance of Yacant Lots 1 2 3 das| Othels)

Senlor Services 1 5 Servicas for Persons with HIV/AIDS 1 273 4
Disability Services L 1 2 3 455] | Crime Awaresess/Preventlon Services 123 4517
Legal Services 1 2 374 5] Tenant/Landlord Counseling Services 12 3 4,5%.
Youth Services 12 3 4857 | Child Care Seivices . 12 3:3.5]
Transportation Sesvicos 1287 5] Health Services s 123431
Subslance Abuse Services 1 2:3:4 5] | Abused, Abandoned and Neglected 123 4,5]

_ Children Services _ -
Battered and Abused Spouses Seivices 1 2 Nental [ |ealth Services ) 12345
Employment Training Services 12 Lead Based Paint/Lead Hazard S creans 123 45
I lomeless Services 12 Fouslng Counseling 1234 "'5_
Food Banks 12f Nefghborhood Cleznups (irash, praflil, ete} 1 2 3 405
Other 12

12 3 475] ‘Microenterprise Assistance for Businoss 1 2 3 4, |
Expansion {5 or few emplovees) -

Fm'\nclal As=|stancc f0| Low [n
Residents for Business Expansion and
Job Creation

Public Impravements io ’ 12 345; Slore Front Improvemerts In Low 12 34'5[;
Commerrlatfindustrial Sites Incarra Neighborhoads b
ffnanclal Asslstance for Low Intomc 12 5\4b| Oiher % 12345

Indlviduals to Creale a Small Business

HOUSING

Owner-Occupied Housing Rehabllltatlon Rental Housing Rehabilifation 123,
Homeawnership Assistance 12 Falr Housing Qutreach and Testing 124
Increase Affordable RgantalHo,u.;mg PR ) Houslng Accesvibllitvlm,)rovements 1237
Inventory 7 syt v azte o 5T .
Rental Assfstance {Tenant Based Rental 1 2 3 /4.5j Energy Efficiency and Sustainability 1 2 2 4§
Asslstance) . Improverments T
Code Enforcement Achwhes in Low 1 2 3 A75]./ | Permanent Housing for Homeless 123 d’:]
Income Melghborhoods 77 ‘\;_ R _—
Houslng for DtherSpeclelNeeds [suchas 12 9_;'?1:'-'5] Cther . __._ 1234 5|
elder and person vith disabilities):
(List) . )

Consolidated Plan CAMDEN 300

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Clty of Camden

Community Development Block Grant/HOME/ESG Progra ms
Foms Group Meeting Notice

i:t ) *

Please be advised tha: the Tity of Camden s in the process of prepating its Five Year (205
2019) Consofidated Plan for the Community Developmenl Bicck Grant Progratn for submission
to tke US Department of Housing and Urban Development. in May, 2015, ;

The Consolidated Plan will examinz the hausing, community development, economic
development, aid soclal service needs of the low and moderate income residents of tha City,
During the Consolidated Plan process the City will hold two Focus Groups which you are invitad
and encouraged ta attend, ’

Focus Group Meeting Schédule

Thursda mber 4, 2014 10:00 toil:50 AM

Location: City Hafl, 2™ Floor, City Council Chambers
Special Needs of Naw-Homeless and Afiordable Housing Focus Group

1. Organizations that provide housing and suppott services o special neecs
populations, inclugling: ,
8. Elderly persons 3
b. Perscns with disabilities )
C. Persons with HIV/AIDS and their familics
d. Persons with alcohol or other drug addicton -
e. Hemeless persons
2. Orgarizations that serve persang leav'ng mental/physical fiealth facilities
3. Publi¢c Housing Agencies
4. Affordakle Housing Developers/Major Section 8 Prcperty Ovmers

Topics for Discussion;

*  What is the estimated number of non-homeless persons in need of Supportive
heusing and their supportve hotrsing needs? :

* Describe the priority housing and suppartive needs of persons who are not homeless
but may or may not require supportive housing

= Describe the priorities and specific objectives the julisdiction hiops to adhieve fram
2015 through 2019, .

* What are the potentiai obstacles to meeting the undersarved neads?

* Describe the faciliies and scrvices that 433IST PAISONS Who are nat homeless byt ]
require supportive housing and programs for ensurine that persons retuming from
menta and physical health institutions receive appropiate supportive housing?

*  Desaibe how Federal, State, and tocal public and private sector resotirces that are
reasonably expected to be avaiiahie vii) be usad to address icentified needs for the
period, -

. What are the types of housing naeds in the community far a 5 year pericd?

301
Consolidated Plan CAMDEN

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Yoy peverd
CITY OF CAMDEN
LN T by

The City of Camden [sin the
to tha U.S. Department uf Housing
serve as a bluepnnt tor the expenditure of

and Urhan

enable the City to

process o preparin

DIV OF FLANNING PAGZ az/ 85

Community Development Block
= & Grant/HOME/ESG Programs:
# 5 Year Strategic Plan 2015-2019

g its Five-Year Consolidated Plan for «

ubmission

Develtpment {HUD). The Consolidaleg Plan will

federal CDBG/HOME/ESG program funds in the City
of Camden from July 1, 2015 to June 30, 2019. Your participation in this planning

process will

develop an accurate strategy that addresses the priority needs of *hese

groups and individuais, Please complete the foltowing questismmalre and returm to June Mo-ton

ac JuMortar@ci.carmden j.us OR
https: ffwvew. sury onkev. com/s/SNZCZ5T.

Dacember 17, 2074,

complete on Survey Monkey at
All Questionnaires shaild be returncd by

Bame of person completing this survey:

M. € Myzecdo

. Name of Department/O-ganization
(1f Applicable):

Comden Redestdopren C{%Qr\(‘:j

r Telephone: P u1- D0 -2837

Email-

Please complete the following survey,
cholces rangln (high

Level o desd
Lgee...., High

riprove City Fagitities Providing Pubic
Ssrvices (such as Parks, Lilnaries, Fire
laliors)

rating the ievel of neads as you see fit. for each cateqory with

Level of Hezd
Lowi.......Hich

reats Mare Affordable Housing
[fwailable to Low Ineame Residents

[mprove Non-profit Facilies Providing
Commurily Services (sUch as Senior Centers,
Youth Cenders, Food Banks)

123

Y o, %
4 5Y [Create Mors Jobs Available to Loy
n¢one Resldents

-rzsa@r

Public Facilities
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i Lo P00
| Senlfar Centers 123 Fire Statiara 12
Youth Centers 1223 /.| Libraries 12
Centers for the Disatled 123 Parks and Recreational Faghities 12
Homeless Facilies {Transtional Hewsing 123 Educational Faciifies 123 45)]
aiwd Emergency Shelters) -
Facifities for Persons wih AIV/AIDS 1.2 3 4(5Y | Palice Stations 12312
Health Czre Faoiities 1.2 3 4]5) | Chid Cara Camiers 24 4%5 H
Menfal Heatih Zara Faciiges 123 4 Parking Faglities 1234
Other(s)_ 12345 FacilitiesforAhused,Ahandoned 123 4(5)_
[ And Neglected Chiliren " 4
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Infrastructure and Neighborhood
Improvements

DIV OF FLANNING

Level of fleed
Low.in..

PAGZ B8Z/80

Level of Need
Low......Hgh

Acquisition ard Clearance of Vacant Lots

Water/Sewer Improvements % Sidewalk Improvements 133 4

Street Improvaments 12324 Ligh:ing Fmprovements 1234

Stormwater and Drainage Improvemerts 1 2 3 4% Neighhorhood Siznage 1234

ADA Accessibility to Public Facilities 123 4@ Landscaping Improvements 12348

Fublic Arl: 123 4[5 New or Renassted Playrrounds 123 4

Tree Planting 123 &(5) | Cleanup of ®rtammated Sites 12 3 4(5
i2

Othaqs)

Public Serviees

Levcl of Nead
Low.i.... High

level of Need
Low......High

Senior Services 123 4%) | servicesforPersonswith HIV/AIDS 4 2 5 4(
Dicability Scrvices 12 3 a(y Crime Awareness/Prevettion Services 123 43} |
| Legal Services 12 37%! Tenant/Landlotd Counssling Services 12 3 4(5]
Youth Services 12 3 4B | Child Care Services 12 2 a(5y
_Transportation Services 17 3 a(5] | Health Scrvieas 123 a/yy "
Substance Abuse Services 12 3 a{5} | Abused, Abandoned and Nezlected 123 4@’}
Children Services
Battered and Abused Spouse: Services 1 2 3 4 IMental Hezith Services 12 3 4(5
Employment Training Services 12 3 a{g) Lead Based Pajnt/Lead Hazard S creens 12 3 4(8
Homeless Services 1234 % Housing Counseling 12 3 als]
Food Banks 12345 Neighbarhaod Cleanupg (trach, geaffiti, ote) 1 2 3 4(5)
Other 123465

Economic Development: job Creation
in Low Income Neighborhoods
Financial Assistance for Low Income
Residants for Busingss Expansion and
Job Creation

Level| bf Meed
Lowe..i. .High
12 3 4(5} | Microenterprise Assistance for Business

Expansion {5 or few employeas)

Level of Need
Low.......

~ublic Improvements ta
Conumercial/industrial Sites

Store Front Improvemerts in Low
Ineame Meighbarhpods

Financial Assistance for Low Income 123 4(f5’)‘ Cther 123 4s5)
Individuals to Create a Small Business
HOUSING

e ee e O
Gumer-Occupled Housing Rehabilitation 1 ? 3 4 Rental Hausing Rehabilitation 1z 3 als)
Homeownership Assistance 2 3 4\5 Fair Housing Outreach and Testing 123 4§§!2
Increase Affordahle Rental Housing 12 3 af) Housing Accessibility Imprevementy 123 a0y
Inventery o o,
Rental Assistance (Tenant Based Rental 1 3 2 4@/[} Energy Efficiency and Sustaiability 1 2 3 4@
Assistance) ~__| Improvements .
Codc Enfarcement Activilies In Low 1223 4(k Permanent Housing for Memalans 123 a5
Income Neighborhoods Y
Housing for Other Special Needs {suchas 1 2 3 4@ Other 123 4 5|
elder and person with disabilitiss):
{List) |
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CITY OF CAMDEN

Fiscal Year 2015-2019

Consolidated Plan Timetable
Amended November 17, 2014

DIV OF PLANNING

PAGZ

PROCESS

DATE

Grants Seminar - City Council Chambers

October 30, 2014

Focus Group Mestings
10:00 AM to Noon (Public Service & Housing Needs)

Demolition/Clearance and Public Works)

1:00 PM to 3:00 PM (Code Enforcement, Public Facility,

December 4, 2014

Publication: Nofice of Needs Assessment Public Hearing

December 2, 2014

Needs Assessment Hearing/Public Hearing
4:00 PM

December 11, 2014

Publication: Notice of Funding Availabilily

November 28, 2014 to
Cecember 11, 2014

Release of RI'P December 15, 2014

Early RFF Submission January 6 to January
21,2015

DNeadline for RFP Submission January 28, 2015 |

BGM Prelimary Review of Proposals January 28 to January
30, 2015

i CPAF RFFP Review

February 2 to February
11, 2015

Administrative Review

February 16 to
February 14, 2015

Preparations of Project Descriptions

February 13 to
February 25, 2015

| Executive Review

Uebruary 27 o March

[ 3,2015

Publication: Notice of Public Hearing

March 5 and March 6,
2015

_Public Hearing Dra® G-Plan

March 19, 2015

Public Review Period

March 19 to Apsii 30,
2015

Public Hearing +resentation of Final C-Plan May 5, 2015

Submission of C-Plan fo BUD May 15, 2015
Notice of Conditional Funding Approval to Applicants May 31, 2015
Projected BUD Approval of C-Plan July 16, 2015

Publication: FONSI

August 16, 2015

Environimenlal Review

Auguet 16, 2015 —
August 30, 2015

Request for Releasa of Funds to HUD

August 30, 2615

Council Authorization of Contract for Selected
Qctober 2015 ’
Proposals

October 2015

Consolidated Plan CAMDEN
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CITY OF CAMDEN

Fiscal Year 2015-2012

Consolidated Plan Timetable
Amended November 17, 2014

PROCESS ' DATE
Grants Seminar - City Council Chambers Oclaober30, 2014
 Focus Group Mestings
10:00 AM to Noon (Public Service & Housging Naeds)
1.00 PM fo 3:00 PM (Code Enforcement, Public Fagiiity, December 4, 2014°
Remelition/Clearance and Public Works)
Publication: Notice of Needs Assessment Public Hearing December 2, 2014
Needs Assessment Hearing/Public Hearing December 11, 2014
4:00 PM ' ' :
Publication: Notice of Funding Availability Novembear 20, 2014 to
December 11, 2014
Release of RFF December 15, 2014
Farly RFP Submission January & to January
. 21, 2015
Deadline for RFP Submission January 28, 2015
BGM Prelimary Review of Proposals i January 28 to January
: 30, 2015
CPAP RFP Reviaw _ ' * February 2 to February
. 41, 2045
Administrative Review * February 16 to
i February 19, 2015
Preparations of Projact Descriptions February 13 to |
. February 25, 2015 :
Executive Review Fabruary 27 to March
E 3, 2015
Publication: Notice of Public Hearing ' March 5 and March 6,
- . 2015
Public Hearing Draft C-Plan March 19, 2015
Public Review Period - March 19 o April 30,
2015
Public Hearing Presantatioq of Final C-Plan May 5, 2015
Submission of C-Plan fo BUD . May 15, 2015
Notice of Conditional Funding Approvai to Applicants | May 31, 2015
Projected BUD Approval of C-Plan } July 18, 2015
Publication: FONS! August 16, 2015
Environmental Review : . Augnist 16, 2015 —
August 30, 2015
Request for Release of Funds to HUD. August 30, 2015
Couneii Authorizaton of Centract for Selected Oclober 2015
October 2015
Proposals
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<. CDBG Program: 5 Year

BT .
’%: I||ﬁ|| "¢ Strategic Plan

CITY OF CAMDEN
NON HOUSING COMMUNITY DEVELOPMENT NEEDS

The City of Camden is in the process of preparing its Five-Year Consolidated Plan for
submission to the U.S. Department of Housing and Urban Development (HUD). The
Consolidated Plan will serve as a blueprint for the expenditures of federal CDBG funds
in the City of Camden from July 1, 2015 to June 30, 2019.

As part of this five-year planning process, the City is required to identify the housing
and community development needs for low-moderate income persons and households,
as well as persons with special needs. Your participation in this planning process will
enable the City to develop an accurate strategy that addresses the priority needs of
these groups and individuals.

Name of Department/Organization:

Name of person completing this
survey:

Title of person completing this
survey:

Telephone: Email:

1. Identify your Department/Organization’s priority project categories and goals to be
addressed over the next five years for the following:
s Public Facilities and Public Improvements, including street reconstruction, curbs
and sidewalks, sewer and water line reconstruction, ADA related improvements,
e Public services to the low income community,
* Recreation, Park development or improvement
¢ Economic development projects.

Priority No. 1

Priority No. 2

Priority No. 3

Priority No. 4

Priority No. 5

Consolidated Plan CAMDEN 306
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2. Identify very specific activities to be proposed for funding with 2015 Community
Development Block Grant funds.

Activity No. 1

Activity No. 2

Activity No. 3

Activity No. 4

Activity No. 5

3. Identify any obstacles.

4. How can your Organization/Department or the City enhance coordination with
private industry, businesses, developers, and social service agencies to promote
economic development?
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City of Camden
OFFLCE OF THE MAYOR
1.0, Box 95120
Camden, New Jersey 08101

October 30, 2014

Dear Members of the Comnunity,
Welcome to beantiful doviatown Camdenl

[t is my pleasure to greet future parters looking for an opportunity € be a part of the City's
transformation!  As the “Eds and Meds” developmeuts change the City's landscape, resident and
housing opportunities become the focus of neighhorhuod development. “I'he City of Camden Annual
Grauls Seminar features federal funds that assist the City to expand housing, vesident programs, and
public facilities in targeted neighborhonds. Toduy the commumity gathers to showease affordable ITUD
opportunities thal benelit low and moderate-income persons.

This annual event is your oppartunity to explore Lhe City’s Consolidated Plan process. The City plans
targeted objectives with limited finding levels. Tearn more abour the grant process, planning priorities
and how you can pariner to realize these ohjectives.

As a previons stalkeholder, thank you for yeur parl in past succasses! Lookiug forward the City invites
you to consider partnering lor future endeavors. IUis electrifying to see plans materialize; nov it is titne
to continue working with our partners to keep Moving Camden Forward!
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Moderator: Kelly Mobley, Senior Program Monitor
Department of Planning & Development

Welcome: Glynn Jones, Director
Department of Finance

Process: Kelly Mobley, Scnior Program Monitor

Bureau of Grants Management, Department of Finance
Annual Plan Process & Projected Funding Levels
Needs Assessment and RIP Release Dute

bEZHﬁﬁ

Consolidated Plan: June Morton, Administrative Analyst

Department of Planning & Development
Five Year Plan: Citizen Survey & Sub-Committee Meelings
Southern N.J Continuum of Care and Needs Assessment Hearing

Profile of Project Types: Kelly Mobley, Senior Program Monitor
Bureau of Grants Management, Department of Finance
Program Profiles: CDBG, HOMF, I\SG, & HOPWA
Report on Monitoring Issues

Housing Projects: Stanley Witkowski, Housing Administrator
Department of Planning & Development, Division of Housing
HUD Regulation changes, Housing/ CHTDO Project Funding

Speeial Guest: Anthony Lingo, Mayor’s Youth Council Chair

Question & Answer Period:
BGM Staff:  Barbara Johinson Carmen Ramos
Linda Pugh Johanna Herrera
Lrica Coy-Pitts
ITS Staff: Janean Gooden
B VOV

Consolidated Plan CAMDEN

OMB Control No: 2506-0117 (exp. 07/31/2015)

311



Envision The Future Camden Community!

The 2014 - 2015 Grants Seminar is the kick-off event to the
City’s annual grant award process. The Bureau of Grants
Management distributes HUD Grant Funds to the non-profit
community who in turn provide residents with services,
facilities, and home-ownership programs. As an informational
tool, the brochure design assist new and existing agencies
representing the Camden community to maintain or begin
participation in the process. The sections of this Brochure
describe the City of Camden’s HUD allocation, the distribution
process for eligible applicants, and selection of priority needs
for the five year plan. Join the City’s process to envision and
build the future Camden Community!!!

Describes HUD Entitlement Programs and the
City’s allocation responsibilities

Explains the City’s grant distribution process

Section 3 Proﬁle; Qa.sipropos_ﬁl prohlems, fimeline, and
HUD eligibility requirements

General Request For Proposal Instructions

Five Year Consolidated Plan Draft Excerpts and
Five Year Priority of Needs

Consolidated Plan CAMDEN 312
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Entitlement Program Descriptions:

Community Development Block Grant {CDBG),

HOME Investment Parinerships (HOME),

Emergency Solutions Grant (ESG) Programs, and
Housing Opportunities for Persons with ATDS (HOPWA)

Four entitlement programs CDBG, HOME, ESG and HOPWA provide grant
funds thal support a wide variety of services to recipients for the City of
Camden’s Community DPevelopment Activities. Begun in 1974, the
Community Development Block Grant (CDBG) is one of the oldest programs
in HUD. First funded in 1992, the HOME Program is the largest federal block
grant to State and local governments designed exclusively to create
affordable housing for low incame households. The ESG program established
in 1986 and later incorporated into the Steward B. McKinney-Vento Homeless
Assistance Act helps participants provide facilities and services to meet the
needs of homeless people. ESG funds assist in providing shelter for the
homeless, and also aids in the iransition of this population to permanent
housing. Beginning in 1992, the HOPWA program supports community
cfforts to create and operate HIV/AIDS housing initiatives.

The Entitlement program provides annual grants on a formula basis to
entitled states and local governments (cities and county) referred to as
participating jurisdictions or "PJs." The program provide annual grants to
develop viable urban communities by providing decent housing, a suitable
living environment, and by expanding economic opportunities principally for
low and moderate-income persons. States and local jurisdictions called
"Entitlement Communities” split the annual appropriation for CDBG, HOME,
and ESG funding.

> Camden’s Entitlement Program: The City of Camden qualifies as an
Entitlement community within the Philadelphia Metropolitan Stat’stical
Arcas (PMSAs) with the exception of HOPWA funding. HUD dctermines
the amount of each grant by a formula which uses several objective
measures of community needs, including the extent of poverty,
population, housing overcrowding, age of housing and population
growth lag in relatienship to other metropolitan areas. The City of
Camden’s funding projection for the coming year is based on the prior
year's allocation listed helow:

The FY 2014 - 2015 City of Camden Funding Projection:

CDBG: $ 2,206,769 ESG: $ 159,080
HOME: $ 682,319 HOPWA: $ 677,818
2
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» CDRG PROGRAM: Entitlement communities develop their own
programs and funding priorities directed loward revitalizing
neighborhoods, economic development and providing improved
community facilities and secrvices which benefit low and moderate
income persons. CDBG funds may not be used for activities that do not
meet these broad national objectives. To receive the annual CDBG
entitlement grant, the City must develop and submit to HUD its
Consolidated Plan. The Plan must identify its goals for this program as
well as for housing and emergency solution programs. The goals will
serve as the criteria against which HUD will evaluate the City’s Plan
and its performance under the Plan. In addition, HUD permits a
maximum of 15% of the CDBG allocation for public service activities
and 20% for planning activities and administration,

Eligible Activities: HUD requires that a minimum of 70% of the CDBG
funds over a 1, 2 or 3 year period selected by the grantee support
activities that benefit low and moderate-income persons. All activities
must meet one of the following national objectives for the program:
benefit low and moderate income persons, prevention or elimination of
slums or blight, or urgent needs identified as community development
needs having a particular urgency because existing conditions pose a
serious and immediste threat to the health or welfare of the
community.

b HOME PROGRAM: HOME provides formula grants to the City of
Camden In partnership with local nonprofit groups to fund a wide
range of activities that build, buy and/or rehabllitate affordable
housing for rent or homeownership or provide direct rental assistance
to low-income persons. HUD establishes Home Investment Trust
Funds for each grantee, providing a line of credit that the jurisdiction
may draw upon as needed.

Eligible Residents: The eligibility of households for HOME assistance
varies with the nature of the funded aclivity. For rental housing and
rental assistance, at least 90 percent of benefiting families must have
incomes that arc no more than 60 percent of the HUD-adjusted
median family income for the area. In rental projects with five or more
assisted units, families with incomes that do not exceed 50% of the
HUD-adjusted median must occupy 20% of the units. The incomes of
houscholds receiving HUD assistance must not exceed 80 percent of
the area median. Contact the Camden Housing Services Office to
obtain a copy of HOME income limits HUD publishes each year.
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Eligible Activities: Annual HOME funding allocations require a dollar-
for-dollar match; however, the City of Camden is exempt from the
requirement to match every dollar of HOME funds used (execept for
administrative costs). In addilion, as a PJ the City must reserve at
least 15Y% of their allocations to fund experlenced, community-driven
nonprofit groups designated as Community Housing Development
Organizations (CHDOs). Additionally, the City must ensure that
HOME-funded housing units remain affordable to low-moderate income
persons in accordance with the lang-tarm affordability regulation which
is based on the nature of the project (construction or rehabilitation of
a unit) and the amount of funds utilized for the project. As a PJ, the
City has two years to commit funds (including reserving funds for
CHDOs) and four years ta expend funds.

» ESG PROGRAM: Emergency Solution Grants {(ESG) assist individuals
and families quickly regain stability in permanent housing after
experiencing a housing crisis or homelessness. The City as the
governmental recipient receives ESG funds from HUD and makes these
funds available by RFP to cligible subrecipients, which can be either
locel government agencies or private nonprofit organizations. The five
program components of eligible activities include:

1) Street Outreach: essential scrvices for unsheltered persons
including emergency or mental health care, engagement, case
management, and services for special populalions;

2) Emergency Shelter: Renovation, operation as well as services
(case management, child care, education, employment
assistance/job training, legal mental health, substance abuse
treatment, transportation, and services for special populations;

3) Homelessness Prevention and Rapid Re-Housing: Housing
relocation/stabilization services such as rental application fees,
security deposits, utility deposits or payments, last month’s
rent, housing search and placement activities. Funds may also
he used for short-or medium-term rental assistance for those
who are at-risk of becoming homeless or transitioning to stable
housing;

4) HMIS: costs for contributing data to the HMIS designated by
the Continuum of Care for the area. Eligible activilies include
(computer hardware, software, or equipment, technical
support, office space, salarics of operators, staff training costs,
and participation fees); and

5) Administration funds with a statutery cap of 7.5 %.

Review the ESG regulations to participate in projects and activities.
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r HOPWA PROGRAM: HOPWA funding provides housing assistance and
related supportive services. To qualify for HOPWA formula Program,
the area must be a metropolitan area with a population of more than
500,000 and at least 1,500 cumulative AIDS cases. In these areas,
the largest city serves as the Formula Grant Administrator. In 2004,
Camden, Burlington and Gloucester County were designated as a new
metropolitan area and Camden City (the largest City)} became the
Formula Grant Administrator.

Eligihility: HOPWA funds may be used for a wide range of housing,
social services, program planning, and development costs. These
include, but arc not limited to, the acquisition, rehabilitation or new
construction of housing units; costs for facility operations; rental
assistence; and short-term payments to prevent homelessness.
HOPWA funds also may be used for health care and mental health
services, chemical dependency treatment, nutritional services, case
management, assistance with daily living and other supportive
services.

CONSOLIDATED PLAN

The Consolidated Plan is designed to help states and local jurisdictions to
assess their affordable housing and community development needs and
market conditions, and to make data-driven, place-based investment
decisions. As a participating jurisdiction, the City of Camden carries out the
Consolidated Plan through an Annual Action Plan, which provides a concise
summary of the actions, activities, and the specific federal and naon-federal
resources that will be used to address the priority needs and specific goals
identified by the Consclidated Plan.

The consolidated planning process serves as the framework for a community-
wide dialogue to identify housing and community development priorities that
align and focus funding from the four Community Plarning Development
formula block grant programs: the Community Development Block Grant
(CDBG), the HOME Investment Partnership (HOME), the Emergency Solutions
Grant (ESG) program, and the Housing Opportunities for Persons with AIDS
(HOPWA) program.

CONSOLIDATED PLAN PROCESS

In the City’s role as grantor, the City sponsors an annual Grant Seminar that
serves as the public notice to inform the public of the availability of funding,
the process for applying, request volunteers to serve on the Citizens
Participation Advisory Panel and to announce the Consolidated Plan
timeframe.

Consolidated Plan CAMDEN 316

OMB Control No: 2506-0117 (exp. 07/31/2015)



The city distributes entitlement funds based on a competitive bidding process
whereby applicants are invited to apply for funding from the four Community
Planning Development Formulas through a Request for Proposal (RFP). The
Request for Proposal describes Lhe criteria for eligibility, how to make
application; rating factors and the City's project priorities.

Pursuant to federal regulations governing the development of the Annual
Consolidated Plan, each year the Cily of Camden holds public meetings to
solicit comment and input from citizens concerning projects or activities
proposed for funding. Citizen participation is solicited and urged at each step
of the process.

» Citizen Participation: Through the Consolidated Plan grantee
jurisdictions engage the community, both in the process of developing
and reviewing the praposed plan and as partners and stakeholders in
the implementation of Community Planning Development programs.
By consulting and collaborating with other public and private entities,
grantees can align and coordinate community development programs
with a range of other plans, programs and resources to achieve
greater impact. The City of Camden developed a detailed plan which
provides for, and encourages, citizen perticipation and which
emphasizes participation by persons of low- or modcrate-income,
particularly residents of predominantly low- and moderate-income
neighborhoods, slum or blighted areas and areas in which the grantee
proposes to use CDBG, HOME ESG and HOPWA funds. The plan
provides citizens with reasonable end timely access to local meetings,
an opportunity to review proposed activities and program
performance; and provides for timely written answers (o written
complaints and grievances.

b Camden’s Strategy: Needs Assessment is the first step for citizens.
Every five years, resident needs are categorized and prioritized for
housing, public facilities, and services to form five-year priorities for
the perforrance measurement program. Annually, resident needs are
reviewed for change and serve as the five-year goal measurement for
the Request for Proposal (RFP). The assessment of needs begins with
a survey or town meetings in the surmer/fall months, followed by the
seminar. The Annual Grant Seminar is the first public meeting
sponsored by the Department of Finance, Bureau of Grants
Management and coordinated by the Division of Planning. The seminar
announces to the public the timetable for development and
implementation of the Annual Consolidated Plan.

G
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Consolidated Plan Process

In the City’s role as grantor, the City distributes entitlement funds by
first inviting eligible applicants to apply, based on the criteria
described in the Request for Pronosal (RFP). The Request for Proposal
process describes how entities make application through the City for
the Community Development Block Grant (CDBG), Home Investment
Partnerships (HOME), and Emergency Solution Grant (ESG) HUD
entitlement programs.

the annual Grant Seminar serves as the public notice to inform and
discuss the RFP process with the public, request volunteers to serve on
the CPAP committee, and to announce the Consolidated Plan
timeframe. The C-Plan timeframe provides a tentative schedule of
events that each community agency must know to participate in the
RFP process.

Pursuant to federal regulalions governing the development of the
Annual Consolidated Plan, each year the City of Camden holds public
meetings to solicit comment and input from citizens concerning
projects or activities proposed for funding. Citizen participation is
solicited and urged at each step of the process.

THE CITIZEN PARTICIPATION ADVISORY PANEL: The citizen
participation process begins with the survey of nceds assessment the
Annual Grant Funding Seminar sponsored by the Department of
Finance, Bureau of Grants Management and coordinated by Lhe
Division of Planning. The seminar announces the timetable for
development and implementation of the Annual C-Plan.

/At this seminar, the public is informed of the Consolidated Plan
process and solicitation of volunteers for the Consolidated Plan
Advisory Panel (CPAP) is sought. The CPAP assists the City in
facilitating an equitable and competitive funding process. All CPAP
members must sign a Conflict of Interest Disclosure Statement that
includes a confidentiality clause regarding funding recommendations.
The members must also disqualify themselves if they and/or their
organization have an interest in the results of the panel’s evaluation of
any specific proposal.

NOTICE OF FUNDS AVAILABILITY (NOFA) AND REQUEST FOR
PROPOSAL (RFP) - The NOFA announces the amount of funds to be
made available through the RFP process and provides the timeframe
for availability of the RFP and the deadline for submitting proposals.
The RFP describes the types of activities to be funded, the 5-Year
Consolidated Plan goal and prioritics, target areas, and the eligibility
and rating criteria.
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Notification for the NOFA and RFP is accomplished by publication of
notices in a local South Jersey newspaper, distribution of flyers to all
communily centers, local universities, colleges and libraries. A public
notice is also placed in the Clty of Camden’s web site. Technical
assistance will be provided to those agencies requesting assistance on
any aspect of the RFP and document requirements.

REVIEW AND EVALUATION OF PROPOSALS - The Department of
Finance, Bureau of Grants Management staff reviews all proposals for
eligibility and completeness based on the requirements of the RFP,
The CPAP reviews and evaluates the proposals qualified as “complete”
hasad on the rating criteria in the RFP. Five factors are used to
evaluate each proposal: 1) Capacity and Organlzational Experience; 2)
Proposed Activity and its relationship to the 5-Year Consolidated Plan;
3) Leveraging Resources/Funding Commitments; 4) Affirmative
Marketing and Qutreach; and 5) Status of Agency’s Tax Liabilities.

Following the CPAP review, Directors and administrative staff from the
Departments of Finance, Health & Human Services, and Planning and
Development will perform the Administrative Review.

Prior performance, outstanding monitoring issues and. the CPAP rating
of the proposal will be taken under consideration, The Administrative
Review will produce a list of proposals to be recommended for funding.
Following the Administrative Review, the proposed funding list is then
forwarded to the Mayor for final approval and submission to HUD.

ASSEMBLING THE PLAN FOR SUBMISSION TO THE US DEPARTMENT
OF HOUSING AND URBAN DEVELOPMENT (HUD) - The Plan consists of
seven componerits: 1) a Housing Market Analysis; 2) a Description
of the Citizen Participation Process; 3) Housing, Homeless and Non-
Housing Need Assessment; 4) the Action Plan (list of funding) and
project descriplions; Analysis of Impediments to Fair Iousing
Opportunities; 6) Manitoring Policy; and 7) Maps. Preparation of the
Annual C-Plan must conform to federal regulations 24 CFR 91.

The Plan is intended to serve as: 1) a planning document; 2) an
application for federal funds; 3) a strategy to be followed in carrying
out HUD programs; and 4) an action plan that provides a basis for
assessing performance,

SUBMISSION OF PLAN AND CITIZEN COMMENTS - A public meeting is
scheduled to solicit cornments and input once the first draft of the
Action Plan Is assembled. Federal regulation 24 CFR 91 requires a
public comment period of 30 days prior to finalization and presentation
of the final draft of the Plan to the public and before submittal to HUD.
After the plan is submitted, usually around the middle of May, HUD
has 45 days to review and approve the Plan.
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ENVIRONMENTAL REVIEW/REQUEST OF RELEASE OF FUNDS - Upon
submission of the Consolidated Plan to HUD, an evaluation is
performed by the City relative to proposed activities that are
determined to possibly impact the environment (such as new
construction, excavation, infrastructure improvements, etc.). This
evaluation will determine if an Environmental Review will be required.
A complete and clear project description is the first step in the
environmental review process. The project description should provide
location specific information and geographic boundaries, as well as a
delineation of all activities included in the overall scope of the project.
Once the activities are known a determination of the appropriate level
of environmental reoview can be accessed. Confracts for thesc
activities will not be issued until after HUD has reviewed and approved
the Environmental Review document. Once the Environmental Review
has been completed a determination is made il an Environmental
Impact Statement is required or if there is a Finding of No Significant
Impact.

Upon approval of the Plan by HUD, the City places a notice in the
paper regarding the Environmental Review and its intention to request
a release of funds from HUD. This notice includes the funding levels
and the projects included in the environmental review.

PRECONTRACT CONFERENCE Once the plan has been approved and
the funds have been released by HUD, the Department of Finance,
Bureau of Grants Management schedules a Pre-contract Conference
with all awarded agencies to review specific elements of the contract
for correctness, required documentation, regulations governing the
agreement, answer questions and review monitoring procedures
before seeking authorization by City Council to approve a contract
agreement.  After the pre-contract conference, documentation is
prepared for processing a contract.
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The Bureau of Grants Management Reports ...

During the 2013-2014 RFP Round, the Department of Finance - Bureau of
Grants Management received eighteen responses from organizations
proposing to provide public services, facilities and affordable housing for
Camden residents. Of the fifteen applicants deemed eligible, threec applicants
were awarded grants from the City’s programs.

The 2013-2014 RFP focused on public facilities and HOME projects. ESG
funds for the Code Blue Shelter were handled by the Human Services
Department; HOPWA Funds for the Housing voucher program were handled
by the Department of Planning and Development Division of Housing
Services.

Each vyear, the City awards projects that compliment established City
programs and planning objectives. In an effort to assist new and
unsuccessful past epplicants, an analysis of the 2013-2014 proposals
demonstrated deficiencies to avoid in the future. The list of deficiencies
follows:

Reasons Applicants Failed to Meet Minimum Requirements:

All required organizational documentation was not provided;

v I

Commitment letter(s) were not provided/expired;
No evidence of site control for a project;
Lacked a project schedule; and

voRow

Unclear project description was submitted.

Pointers to Remember:

i. Contact the Bureau of Grants Management for guidance on
the RFP criterion; research available resources to fill
information gaps and alternative funding.

2. Follow the RFP instructions to complete all RFP requirements
and avoid duplication of existing services.

3. Partner with an agency that has a track record of acceptable
reporting mechanisms.
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FISCAL YEAR 2014 - 2015
CONSOLIDATED PLAN TIMETABLE

| PROCESS [ DATE

Grants Seminar — City Council Chambers i 10/30/2014

C-Plan Sub— City Congress Meetings | To be Announced
cation: Notice of Neods Ass 11/5 & 11/12/2014

Needs Assessment Hearing A

Publication: Notice of Tunding Availability 12/28 - 12/1/2014

I Release of RFP 12/15/2014

I Farly RFP Submission 1/6 - 1/12/2015

Deadline for RFP Submission 1/28/2015

BGM Preliminary Review of Proposals , 1/28 — 1/30/2015

CPAP REP Review
s - 2/16 —2/19/15

Preparations of Project Descriptions 2/13 - 2/25/15

[Fxcoutive Review | 2/27-3/32015

| Publication: Notice of Public Hearing | 3/5 & 3/6/2015

Public !aring Draft C-Plan — ’ 311972015
Public Review Period ~ 3/19-4/30/2015

| 5052015 |
5/15/2015

53172015

Administrative Review

HH

|

Public Hearing Presentation of Tinal C-Plan

Submission of C-Plan to 11UD

Notice of Conditional Funding Approval to
Applicants B
Projected TTUD Approval of C-Plan

 Publication: FONSI
Environmental Review
Request for Release of 'unds to HUD

Council Authorizaiion ol Contract for Sclected
Proposals

7/16/2015
 8/16/2015
8/16/2015 — 8/30/2015
8/30/2015

Qctober 2015
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HUD Notice: Four New HOME/CHDO Changes ...
According to the FY12 Appropriations Act,

1. A participating jurisdiction (PJ) may only provide HOME funds to a
Community Housing Development Organization (CHDO) if the PJ has
determined that the CHDO has staff with demonstrated
devalopment experience. The notice elaborates, requiring the CHDO
staff to have expericnce developing projects of the same size, scope
and level of complexity as the activities for which HOME funds are
being reserved or comnmitted.

Existing rules now require a CHDO to have demonstrated capacity for
carrying out HOME activities; nonprofit organizations are no longer
permitted to meet the organizational capacity requirement through the
use of consultants or through a plan for staff to be trained by
consultants.

FY12 Appropriations Act requires CHDO to “demonstrate” that it has
staff with “demonstrated development experience”. HUD is concermed
that some CHDOs have relied on consultants without developing
internal capacity. Therefore, the rule would eliminate the use of
consultants to meet the demonstrated capacity requirement; it
specifically requires a CHDO to have paid employees on staff with
housing development experience. In addition, the rule specifies that
volunteers or donated staff do not meet the demonstrated capacity
requirement. [Section 92.2, CHDO definition, paragraph (9)]

2. The FY12 Act requires a P] receiving a HOME allocation to repay any
HOME funds invested in a project that is not completed within four
years of the date the project was formally committed. It does,
however, allow HUD to grant a one-year extension If the failure to
complete the project is beyond the control of the Pl.

3. The FY12 Act requires PlJs to only commit HOME funds to a project
after it has reviewed the project’s underwriting, assessed the
developer’s capacity and fiscal soundness, and examined the
neighborhood market conditions to ensure that there is an adequate
need for the HOME project.

4. The Act requires a Pl to convert any FY12 HOME homeownership unit
that has not been sold to an eligible homebuyer within six months of
construction completion to a HOME-assisted rental unit. The notice
defines “sold” and “project completion,” and it clarifics that this applies
to all HOME homeowner aclivities set up in IDIS under or after a 2012
Annual Action Plan in IDIS.
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Monitoring Performance Measures and Eligible Costs

A successful proposal is only the first step to ohtaining a grant award.
Implementation begins after agreement of a BGM approved budget and a
conscrvative accomplishment number. The budget outlines anticipated
activity costs from each source defining both the source and use.
Accordingly, the pre-contract mecting analyzes projected costs for eligibility
and assesses the projected accomplishment number for achievability. For a
smooth transition, discuss in the proposal how your agency chooses to
measure its accomplishments. The activity type makes the measurement
choice bhetween the number of clients served or units completed a natural
selection. Not only plan to measure but plan to support costs with the proper
source documentation.

Every agency uses the Source and Use Budget as a framework for the
implementation plan. As components of the Use budget, Insurances and
bonding represents financial assurance of activity readiness. Funding
programs require subrecipients to carry sufficient insurance to protect the
interest of the entily, the property owner and the community during project
implementation. Therefore, the City of Camden requires liability and fidelity
insurances for all projects.

IL is important to consicer the necessity of flood, fidelity, and various liability
insurance coverages prior ta application for grant funds. Non-profits
purchase insurance to shield corporate assets and protect the people who are
expending their energy, services and talents to further the organization’s
mission. City monitors are aveilable to assist; and are only a telephone call
away.

Eligible Cost Tips:

Eligible Costs - [dentify cligible costs that relate to your activity and grant
agreement. OMB Circular A-122 establishes principles for determining costs
of grants contracts and other agreements with your non-profit agency. The
document offers a concise list of allowable costs that an agency can incur.

Supporting Documentation - Cosis nof suppeorted are not paid!
Supporling documentation may include the following: cancelled checks, paid
bills, payrolls records (lime sheels must accompany payroll), attendance
records, contract and subgranl award documents, etc. To ensure
relimbursement provide supporting documentation with your payments. The
federal cltatlon for supporting documentation is 24 CFR Subparl C 85.20 (b) 6
commonly referred to as the Standards for financial management sysicms.

OMB Circular A-110, Subpart C {c) & {d) - The Uniform Administrative Requirements
for Grants and Agreements With Institutions of Higher Education, Hospitals, and
Other Non-Profit Organizations establishes the recipient’s requirements for financial
management systems as it relates to Bonding and Insurance. Bonding and
Insurance limits must be adequate to protect the interest of the Federal Government.

13
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PREVIOUS RFP INSTRUCTIONS

Applicable Regulations
‘I'he Federal Regulations applicable to the three Entitlement Grants in this RFP cun be [ound in the Code of
Pederal Regulations as follows:

COMMUNITY DEVELOPMUENT BLOCK GRANT: 24 CFR 570.
LOMT! INVESTMENT PARTNERSHIPS PROGRAM: 24 CTR 92.
EMERGENCY SHIELIVR GRANT: 24 CFR 576.

Funding Limi€afions

The Cily of Camden intends that the grant amount you may receive will cover only a portion of fhe costs
your agency incwrs to deliver the proposed activity or services. Yon must have (unds Irom other sources
that, i conjunction with this grant, fo cover your agency’s costs.

‘The Department of Housing and Urban Development (11UD) limits the amoml of the CDBG grant il can
be utilized lor the provision of Public Services 10 4 maximum of 15 pereent of the grant.  The ESG limits
three of its categorics as [Lllows: Prevention — 30%, Fssential Sevvices — 30%, and Adminisiration
5%. These limitations are maximums and can range lrom 0% o the maximum, The ba’ance of the funds
can be utilized for Operalions and Rehabilitation,

The HOME Prograin requires that a minimum 13% of the grant musl be set-aside to Community Housing
Development Organizations (CHDOS). “Lhis fiscal year the 15% CHDO sci-aside tolals approximately
$169,910. ‘Iraditionally, the City of Camden wilizes a greater portion of the TTOME Program [unds lor
CHDO refated projects.  Applicants requesting funds as a1 CHDO must complete farms in Section TV,
fo apply and provide the additional CHDO required information - see the CHDO Checklist.

Eligihle applicanfs

If your ageacy is a 501¢c) 3 non-prolit service provicer incorporated in the State of Now Tersey, providing
services in the City of Camden, and meets the crileria and requirenents specified herein, you may submit a
proposal for funding under any of the prograis sat forth above.

Assembling Your Proposal

As an gligible organization applying lor any ol these programs, you must assemble and submil a separaic
propusal for cach program. [f yon are applying for more than one program, you have the aption of
submitting one completo set o items 11 —21 of Section 1T Application Requirciments,

Submitting Your Propusal

Vou should submit the original and one eopy of rhe completed proposal.  Assembling instractions can be

found on the next page n7 this document. Your preposal should be sudmitted to the Bureau of Grants

Management, Room 316, City Hall, Camden, NJ, between the hours of 8:30 a.m. and 4:30 p.m. You
4 will be requived fo sign in the proposal. A sign-in sheet will be available at the receptivn area Tront desk.

Questions

Fur answers to any questions, you may conlact the Bureau of Crants Management at (856) 757-7688 757-
7689.

Due Date

Completed applications are due on or before January 26, 2010, no Jater tham 4:30 p.m.  Lute
applications will not be aceepted or will be returned to you as ineligible.
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The housing and community development activities describec in the Consofidated
Plan include: housing production; homeownership and housing preservation
activities; public services provided to community members, particularly young
people and elderly persons through the City’s Department of Health & Human
Services and nonprofit organizations; the development and upgrading of public
facilities; neighborhood economic development activities; land assembly activities;
housing and services to homeless people and others with affordable heusing and
supportive service needs; and housing and services for persons living with

HIV/AIDS,

Some of the above activities are proposed to be funded directly with HUD crant
funds, and others are anticipated to be supported with funding from State and
other Federal sources.

As an Entitlement municipality, the City of Camden will receive an annual share of
federal CDBG, HOME, ESG and HOPWA funds. In order to receive its Entitlement,
Camden must submit an Annual Action Plan to HUD. The Fiscal Year (FY) 2010
Annual Action Plan includes the funding application for CDBG/HOME/ESG/HOPWA
and information on proposed projects/activities and beneficiaries.

Consolidated Planning Process

The City undertakes a planning process that calls for citizen participation obtained
through public meetings and from input solicited from puklic agencies and private
and nonprofit organizations that develop housing and deliver services. The City’s
citizen participation process bhegan with a Community Input Survey to identify
Five-Year Priorities. This was followed by an Information meeting known as the
Annual Grants Seminar. Two public meetings, sponsored by the Department of
Development and Planning, were also conducted to obtain citizen comments
pertaining to the cevelopment of the Final Consolidated Plan. The Draft
Consolidated Plan was made available to the public for 30 days beginning March
29, 2010. The Final Plan was presented at the third public meeting on May 6,
2010, prior to the submission of the Consolidated Plan in final form to HUD.

Citizen Participation

In accordance with Federal regulations, the City has established policies and
procedures for citizen participation, This year, in accordance with said policies,
the City surveyed citizens and received subcommittee recommendations and then
presented summary results during the November 19, 2009 - Needs Assessment
Public Meeting, to receive testimony on neighborhocd housing and community
development needs and on the City’s Consolidzted Annual Performance and

Evaluation Report (CAPER).

The Draft Consolidated Plan was available for review at nine review sites from
March 29 to April 29, 2010. This is the community’s opportunity to review the
entire document and present informed written or oral comments before the public
meeting of May 6, 2010. The public meeting is held following the publication of
the Draft Consofidated Plan in order to provide opportunity for citizen review and
response as part of the final plan submitted to HUD.
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cConsolidated Plan Amendment Process

Once the plan is finalized, citizen review and response for plan changes are
accommodated through public notification. A plan change known as @ substantial
amendment 1s defined as an activity deletion from or an addition to the final
statement; change in category of beneficiaries; change in purpose of the activity;
significant change of location; or a change that resulis in a HUD activity/project
category change. In adeition, any 50 percent increase or decrease in the dollar
amount of a funded activity or project will be defined as a substantial amendment.

Any substantial amendment to the Consolidated Plan will be published in a
newspaper of general circulation. A minimum of 30 days will be provided for
public comment in writing. If no comments are received, the City will proceed with
the adaption of the amendment without further notification.

Changes that do not constitute a substantizl amendment (i.e., changes that do
not exceed the 50 percent threshold), will be addressed through public
notification. A minimum of 30 days will be provided for public comment in writing.
If no comments are received, the City will proceed with the adoption of the
amendment without further notification.

Statutory Goals
The City of Camden Consolidated Plan addresses housing and community

development needs based on five national statutory goals.

Goal #1: Provide Decent Housing. Assist homeless perscns to obtain affordable
housing; retain the affordable housing stock; increase the availabllity of

permanent housing that is affordable to low-income persons without
discrimination; and increase supportive housing that includes the structural
features and services to enable persons with peciel needs to live in clgnity.

Goal #2: Provide a Suitable Living Environment. Improve the safety and livability

of neighborhoods; increase access t0 quality facilities and services; reduce the
isolation of income groups within areas by de-concentrating housing opportunities
and revitalizing deteriorated neighborhoocs; restore and preserve natural and
physical features of special value for historic, architectural, or aesthetic reasons;
and conserve energy resources.

Goal #3: Fxpand Economic Development Opportunities. Create jobs accessible to
low-and very low-income persons; provide access to credit for comnmunity
development that promotes long term economic and social viability; and empower
love- and very low-income persons In federally assisted and public housing to

achieve self-sufficiéncy.

Goal #4; End chronic_fiomelessness by 2012. Support the development of
transitional and permanent housing for formerly homeless persons; target
homeless prevention programs to at-risk populations; integrate the delivery of
supportive services with housing development; integrate special-needs housing
development into neighborhood redevelopment strategies.
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Goal #5: Increase mincrity homeownership,  Provide information to assist
prospective homebuyers in overcoming barriers to homeownership; offer housing
counseling programs for first-ime home buyers; fund clocing cost assistance
programs.

Five-Year Plan Objectives and Priority Levels

The Consofidated Plan documents housing and communily development pricrities
which will be used as a guide to achieve the following series of objectives over a
five-year period, from Fiscal Year 2010 to Fiscal Year 2014. Each objective is
followed by one or more five-year performance measures to indicate proposed
accomplishments associated with each objective (responsible public agency or sub
recipient organization identified in parentheses).

Affordable Housing/Rental Housing
Objective #1: Provide tenant-based rental assistance to currently qualified and
contracted Housing Choice Housing Assistance Program households, and expand
the number of available vouchers (High priority). 3
Five-year projected number of units: 1,380.
o Five-Year Performance Measures:
¢ Maintenance of 1,290 Housing Choite vouchers through by the
Housing Authority of the City of Camden
¢ Maintenance of 67 HOPWA Housing Choice vouchers and seek to
expand to 90 Vouchers by the Division of Housing Services

Objective #2: Provide a rezlistic opportunity for the development of affordable
rental housing through construction of new and/or converted housing units (High
priority).
Five Year Projected Number of Units: 228
¢ Five-Year Performance Measures.
o Production of rental units through NIJDCA, HMFA and LIHTC
«  Arthur’s Court - 30 family units
e North Camden Land Trust ~ 83 family units
o Roosevelt Manor - 74 family units
s 301 Market Street Project — 35 family units

Affordable Housing/Owner-Occupied Housing
Five-Year projected number of units completed: 2,762+

Objective #1: Assist homeowner-occupants with the completion of emergency

repairs (High priority).
s Five-Year Performance Measures:
o through the City’s Emergency Repair Program - 250 homes (CDEG)

Objective #2: Assist homeowner-occupants in  financing home repair and
improvement projects (High priority).
s Five-Year Performance Measures:
o through the City’s Housing Assistance Program - 200 homes (HOME)
o through the Citys Residential Paint Program - 1,000 homes (CDBG)
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o through the Camden Housing Tnitiative Program ~ 600 single family
units (NJDCA and Camden Churches Organized for Peoplc)

Objective #3: Provide a realistic opportunity for the development of a limited
number of affordable and market rate owner-occupied housing units through
zoning, development incentives, andfor financial assistance to support the
construction and sale of affordable housing (High priority).
« Five-Year Performance Measures:
o Homebuyer financing for homes purchases by public housing
residents (HACC).
o Production of Units for Homeowners

L
L
L

Camden Lutheran Housing - 6 new homes (HOME)
Metro Habitat for Humanity = 12 new homes (HOME)
Cramer Hill Corp Development; Nueva Vida Home 11 Program -
construct 19 housing units for sale
South Camden Ristoric District Project - renovate and sell 9
housing units
South Camden Historic District Phase II Project — rehabilitate
and sell 22 housing units
Oasis Development Project - construct and sell 10 new
affordable housing units
Carpenter’s Square Project - construct 18 new affordable
housing units for sale
Neighborhood Preservation Program - rehabilitate 6 single
family homes in the Cramer Hill neighborhood
CRA/ Parkside Business and Community Partnership - renovate
and sell 200 homes
CRA/ Northgate 1I Associates - renovate and sell 94 housing
units
CRA/ M&M Development LLC - construct 79 housing units
NIDCA/ HMFA/ LIHTC
o Fairview Village - construct 18 housing units for sale
o Broadway West Phase I - construct 16 housing units for
sale
o Park Boulevard Phase 1I - rehabilitate 22 single family
homes for home ownership
o  Park Boulevard Phase III - rehabilitate 30 single family
homes for home ownership
Cooper’s Ferry Development Association
o Subdivide 8+ acres for market rate housing
development adjacent to the Cramer Hill Waterfront

Park

Objective #4: Provide financing assistence to first-time homebuyers {High

priority).

« Five-Year Performance Measure;
o Through City Division of Housing Services, provide First Time
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Homebuyer Grants to 150 low and moderate- income households
(HOME).

Elimination of Slum and Blight
Objective #1: Provide an active and aggressive property management program to
maintain the city’s vacant and abandoned properties (High priority).
v Five-Year Performance Measure:
o In partnership with state agencies, conduct systematic vacant
property board-up, demolition of dangerous buildings, and
maintenance of vacant lots. (CRA and CDBG),

Homeless

Objective #1: Provide outreach essessment services to homeless individuals and

families (High priority).

« Completion of outreach assessment for single- and mulfi-person househelds

(Neighborhoed Center; Respond PATH Day Center; New Visions Day Center;
AIDS Coalition Ray of Hupe Day Center; My Brother’s Keeper Day Center for
substance abusers; IHOC; Cathedral Kiichen; Project HOPE (Our Lady of
Lourdes Hospital); CoSTAR for mentally-impaired).

Objective #2: Provide emergency shelters for homeless individuals and families
(High priority).
« Five-Year Performance Measure:
o Provide 455 persons emergency housing (Respond, Inc. (CDBG)
/VOA/Catholic Charitles

Objective #3: Develop and/or maintain transitional housing for formerly homeless
individuals and families (High priority).

Five-year projected number of beds in transitional units: 299.
« Five-Year Performance Measure;
o Maintenance of units with 265 beds of transitional housing (VOA -
Anna Sample Transitional Families, Safe Haven and Safe Haven 2;
OEO - A. Wright Place, Liberty House and Imani House; Center for
Family Services ~ Home Base Group Home, Grand Slam Transiticnal
Housing Home Base Apertmenis and Home Base Apartments STLP;
NIDMVA - Veteran’s Haven Crossroads; Respond Inc. - Crossroads;
IHOC -Hospitality Network and Dooley House ~ Hogan House.
c Development of four new facilities with 34 beds of transitional
housing (NJDCA Shelter Support)

Objective #4: Maintaln permanent supportive housing and permanent housing for
formerly homeless individuals and families (High priority).
Five-year projected number of beds in permanent housing units: 237,

e Five-Year Performance Measure:
o Maintenance of 237 units of permanent supportive housing and

permanent housing (OEO - Project OMAR and Sheridan Apartments;
Center for Family Services - Camden Dreams; Dooley House -
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Dooley Supportive Housing; RPM - Fairview Village; UMDNJ -
Housing with Heart; VOA - Camden Supportive Heusing and
Baldwin’s Run; and the City's Housing Opportunities For Persons With
Aids (HOPWA),

Public Facilities
Objective #1: Support the development and operation of youth centers, child. care
centers, and health facilities (High priority).
« Five-Year Performance Measure:
o Continued CDBG funding of neighborhood-based public facilities
development and improvement by nonprofit and public agencies.

Objeclive #2: Support the development and operation of senior centers,
neighborhood facilities, parks and/or recreation facilities, and parking facilities
(High priority).
o Five-Year Performance Measure:
o .Continued CDBG funding of neighborhond-based public facilities
development and Improvements by nonprofit and public agencies.

Infrastructure Improvements
Objective #1; Complete and maintain flood drainage, water, street, and sanitary
sewer improvements (High priority).
s Five-Year Performance Measure;
o Activities to be provided by Division of Capital Improvements.

Objective #2: Complete and maintain solld waste disposal improvements,
sidewalk Improvements, and asbestos removal activities (Medium priority).
« Five-Year Performance Measure:
o Activities to be provided by Division of Capital Improvements.

Public Services -

Objective #1: Deliver handicapped services, youth services, substance abuse

services, employment training, crime awareness, and health services (High

priority).

o Five-Year Performance Measure:

oContinued CDBG funding of neighborhood-based and citywide
programs and services by the Department of Health and Human
Services and sub-reciplent organizations.

Objective #2: Dellver senior services, transportation services, fair housing
counscling, tenant/landlord counseling, and child care services (Medium priority).
« Five-Year Performance Measure;
oContinued CDBG funding of neighborhood-based and citywide
programs and services by the Department of Health and Human
Services anc sub-reciplent organizations.
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Hecessibility
Objective #1: Develop housing that is accessible o elderly and disabled persons
and adapt existing occupied housing to improve accessibility (High priority).
« Five-Year Performance Meastire: )
o Development of accessible housing in CRA-financed homecwner and
rental ventures (CRA). .
o Maintenance of 1,586 wheelchair accessible public hausing units

(HACC).

Historic Preservalion
Objective #1: Observe historic preservation standards ascociated with residentizl
and nonresidential developrnent activities (Low priority),
o Five-Year Performance Measure:
o Apply appropriate stete and foderzl historic preservation standards
associated with properties identified as historically sicnificant in
citywide survey (Develapment and Planning).

Economic Development
Objective #1: Rehabilitate commercial and industrial facilities and infrastructure,

and complete other improvements o commercial and industria] properties (High
priority}.
« Five-Year Performance Measure: 2
o In partnership with state agencies, use cesignated ERB funding to

support these activities (CRA).

Objective #2: Provide technical assistance 10 busincss owners &nc operators

{Medium priority).
o Five-Year Performance Measure:
o Maintain technical assistance support {hrough Urban Enterprise Zone

(CRA).

Other Community Development Needs )
Objective #1: Conduct code enforcoment activities and prevent lead paint hazards
(High priority).
« Five-Year Performance Measure:
o Continue department capacity-building to su pperi systematic citywide
code erforcement,

Objective #2: Complele energy efficiency imprevernents (Medium priority).
« Five-Year Performance Meastre!
o Provide developrent financing for homeowner and rental ventures
that incorporate encrgy efficiency improvements (CRA).

Planning
Ohjective #1: Conduct planning to supporl the completion of the above activities.

«  Five-Year Performance Measure:
¢ Complete neighborhood plens and stretegic plans for designated
neighborheods (Development and Planning).
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City of Camden
Emergency Solution Grant
Written Standards

Program Eligibility and Documentation

Individuals or families seeking assistance for prevention or rapid re-housing services
must meet the following eligibility criteria:

1. Currently homeless or at risk of homelessness is defined by HUD through the
ESG interim regulations and the homeless definition final rule.

2. Willingness to participate in an initial consultation and eligibility screening

3. Ability to provide required documentation to verify eligibility and determine level
of assistance.

Households interested in receiving prevention and rapid re-housing assistance must
complete an initial eligibility screening. Households found to be eligible for prevention
or rapid re-housing assistance will be scheduled for consultation appointment and be
provided with a checklist of necessary documentation to verify program eligibility and
complete enrollment in the program. During the consultation appointment, the program
intake worker will review program requirements with the household seeking assistance,
review documents provided for program enrollment, complete program intake and
complete a full household assessment to determine the scope of household needs and
eligibility for programs available in Camden City.

Program intake worker must document household eligibility by collecting the
documents identified in the “Homeless Prevention and Rapid Rehousing Checklist.”
Homeless and at Risk of Homelessness eligibility must be documented in participant
files according to the Homeless Documentation Matrix. Intake workers must clearly
indicate in participant files the definition of homelessness or risk of homelessness with
the qualifying household.

Coordination Among Providers

The program intake worker will complete on-line screening with households seeking
assistance using the NJ Helps tool. NJ Helps determines eligibility for the following
programs:

1. Food and Nutrition Program — SNAPS, WIC, End Hunger NJ

2. Child & Family Resources — TANF, Childcare Assistance, Kinship Navigator,
Earned Income Tax Credit
Income Supports — GA
Health Insurance — Medicaid, NJ Family Care, Medicare
5. Mortgage Assistance — NJ HOPE

- il
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6. Utility Assistance — LIHEAP, Lifeline, USF

7. Senior and Disability Services — Senior Prescription Assistance, HAAAD, CRPD,
JACC, NJ Work Ability, AIDS Community Care Alternatives, Traumatic Brain
Injury Waiver Program

8. Employment and Training — One Stop Career Center, Youth Corp, Self-
Employment Assistance,
WIA Training, WDP Training.

In addition to checking eligibility for mainstream benefits programs through the NJ
Helps website, the intake worker must determine household eligibility for the following
financial assistance programs:

Continuum of Care — SHP, S+C and SRO Programs
FEMA Emergency Assistance Funds

Social Services for the Homeless (SSH) Funds
Homeless Prevention Funds

HUD VASH Program

Permanent Supportive Housing Units

Housing Choice Vouchers & Public Housing Units
Camden County Subsidized Housing Units

QuERVAGICI R OO o

The program intake worker will obtain confirmation from the household regarding all
applications submitted to various programs. If applications have not been submitted to
programs for which the household is eligible to receive assistance, the intake worker will
provide the household with the necessary information in order to complete
application(s). The program intake worker must contact all programs directly that the
household has applied to or intends to apply to prior to the consultation appointment in
order to determine status of application and level/type of assistance (if any) that will be
approved for the household.

Once the household is fully enrolled in prevention or rapid re-housing assistance they
will meet with the program case manager to develop a housing stabilization plan. At
that time, the case manager will review all services and programs the household is
eligible for and work with the household to identify the appropriate programs and
services to connect the household to. The program case manager will refer the
household to appropriate community programs according to needs identified through
the assessment and housing stabilization plan.

All ESG recipients (subcontractors) must actively participate in the Camden County
Community Planning process and attend monthly Homeless Network Planning
Committee meetings.

Targeting ~ Prevention and Rapid Re-Housing Funds
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Rapid Re-Housing Assistance-

First Priority

Households that are ineligible for any other financial assistance programs in Camden
City will be the City’s first priority.

Second Priority

Households approved for other financial assistance program requiring minimal
assistance to facilitate movement into permanent housing and full enrollment in
program — i.e. security or utility deposits for those with rental assistance vouchers.
Assistance to households receiving financial assistance from other programs will only be
allowable if ESG funds are used to provide an alternate form of assistance —for example
ESG funds cannot be used to provide rental assistance if another program is providing
rental assistance at the same time.

Third Priority
Households without a certifiable disabling condition and/or households that do not
require long term supportive services will be a third priority.

Prevention Assistance

Prevention assistance may be provided to households meeting the basic eligibility
requirements and found to be ineligible for the New Jersey Homelessness Prevention
Program or denied Emergency Assistance through the Board of Social Services.
Households receiving emergency financial assistance to stabilize housing from other
prevention assistance program may be considered for funding on a case by case basis.
ESG funds may only be used for those households so long as the type of costs covered is
not the same as cost covered by other funding sources (i.e. household has been approved
for rental assistance from an alternative prevention program, ESG funds may not be
used to cover rental assistance as well but could be used to cover security deposits,
moving costs or utility payments). Households ineligible for any other form or
emergency financial assistance must be given first priority for ESG funding.

Financi istance Determination

Program case managers will be provided with flexibility to determine the appropriate
level of financial assistance necessary to stabilize enrolled households. Case managers
must use the income Determination Form to determine the level of annual household
income. The housing cost burden covered by the household seeking assistance may be
calculated up to 50% of the household’s adjusted monthly income. According to
household need, case managers may offer the following types of financial assistance

options:
1. ESG Funds cover 50% - 100% monthly housing costs at a fixed rate for a 3 month
period

Or
2. Households receive a decreasing amount of assistance for a 3 month period
a. ESG funds cover 90% - 100% of housing costs during month 1
b. ESG funds cover 40% - 60% housing costs during month 2
¢. ESG funds cover 15% - 30% housing costs during month 3
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3. Households receive a one-time payment to cover back rent or utilities up to 6
months in arrears, security or utility deposits

Length of Program Participation

All households enrolled in the program will be approved up to 3 months of financial
assistance. Households may receive no more than two 3-month extensions based on a
case by case determination made by program case managers. Households requesting an
extension of assistance must be re-certified to ensure they meet program income
requirements of 30% of AMI. All extensions must be approved by the program
supervisor. Households may not receive more than 9 consecutive months of assistance
within a 12 month period.

Households in need of additional assistance after 9 months of program enrollment must
complete a comprehensive re-evaluation to determination the full scope of household
needs. The program case manager must work with these households to re-check
eligibility for alternative assistance programs available in the community and aid in the
completion of appropriate applications. Additional extensions must be approved by the
program supervisor and may only be provided according the minimum amount of
assistance necessary to bridge the gap in transitioning the household to another
community program.

Program participants must report any changes in income and will receive a re-
evaluation/re-certification at that time. Should the household continue to quality for
the program, the case manager will work with the household to determine if the level
and type of assistance is still appropriate given the change in income.

in f i
The Homeless Network Planning Council - Camden County Continuum of Care, is in the
process of developing a centralized and coordinated assessment system in preparation
of HEARTH. At this point, a centralized assessment has not been approved; however,
the HNPC anticipates finalizing the assessment and system within the next 12 months.

ESG Award Process

Emergency Solution Grant funds will be awarded to community agencies through a
request for proposals conducted by CPAC. Notification of available funding will be
posted on the City of Camden and HNPC website and in a public notice to be published
in two local newspapers. Potential applications will be directed to the Emergency
Solution Grant Interim Regulations for a full scope of eligible activities and target
populations. CPAC will accept applications for ESG funds on behalf of the City.
Proposals will be evaluated on agency experience, capacity, proposed activities, target
population and anticipated level of service.

Emergency Solutions Grant funding recommendations will be made by the CPAC and
submitted to the City Department of Human Services for approval. The Department of
Human Services will submit applications to the Department of Finance ~ Bureau of
Grants Management who will then ratify the decision based on regulatory standards.
Local units of government generally do not apply for these funds. The funding is
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distributed to social services providers who make their programs available to residents
of the City of Camden.

Homeless Partnership ~ Qutreach
The HNPC Board has added persons who are homeless or formerly homeless to the
decision-making body.

Performance Standards
The City of Camden is working with the Homeless Network Planning Committee to
develop the following performance standards for the Camden City Homeless System

v 80% of persons in permanent housing programs remain stable housed for 6
months or longer

v' 70% of persons exiting transitional housing programs exit to permanent housing

v' 30% of persons exiting shelters exit to permanent housing

v' 30% of persons entering the homeless housing and service system (service,
temporary shelter, permanent housing) exit programs with employment income

v Prevention services and financial assistance is provided for eligible households
within 14 days of program enrollment

v Eligible households move into permanent housing within 2 months of enrollment
in rapid re-housing programs.

v 100% of households seeking assistance through the homeless housing and service
system are screened for eligibility in all programs available in Camden City

v 80% of households enrolled in homeless assistance programs complete a housing
stabilization program

Continuum of Care Partnership ~ ESG Funding
The City of Camden is working closely with the Homeless Network Planning Committee
(HNPC).

City representatives attend the board meetings where decisions are made concerning
ESG funding allocation, standards of performance, funding policies and procedures for
the local administration of HMIS. NJHMFA is the administrator of the state-wide
HMIS.

The HNPC handles the process and ESG funding is discussed at all the monthly
meetings. The ESG funding is a standard item on the agenda.
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Important Notes About This Data: This report is based on information provided to HUD by Continuums of Care in the 2014 Ce of Car ication and has not been indep y verified by
HUD. CoCswereingtructed to collect data for a point-in-time during the last week of January 2014. For inquiries about data reported by a specific Continuum of Care, please contact that jurisdiction
directly, CoC contact information can be found on the HUD e web site (hitps: /i geinfo/grantees). In acommunity may i aprogammlheHousng
Inventory Count but did not provide sufficient informatiorvdetail for HUD to under stand the number of beds/unil ilable and the target ion served. Those progr 1 removed for the

purposes of thisreport.

Summary of all bedsreported by Continuum of Care:

Subrset of Totadl Bed Inventory
Family  Family AdultOnly Child-Only  Total Yr- Seasonal  Overflow / Chronic  Veteran  Youth

Unitg! Beds' Be Beds Round Beds Voucher Beds? Beds® Beds?
Emer gency. Safe Haven and Transitional Housng 04 306 367 24 696 0 4 nfa 121 31
Emergency Shelter 76 206 134 6 346 0 754 na 0 6
Transitiond Housing 28 =] 233 18 350 wa na na 121 25
Permanent Housing 131 314 470 0 784 nla nia 80 245 51
Permanent Supportive Housing* 85 192 417 0 609 na na 60 165 51
Rapid Re-Housing 46 122 53 0 175 na na na 80 0
Grand Total 235 619 837 24 1480 0 4 80 366 82
CoC bedsreported by Program Type:
Emergency Shelter for Familiest Subset of Total Bed Inventory
Family Family AdultOnly Child-Only Seasonal  Owverflow/ Total Chronic Veteran  Youth
Provider Name Facility Name Unitst Beds Beds Beds Voucher Beds Beds? Beds® Beds?
Center for Family Services Mother/Child Emergency She 18 24 o [} 0 0 24 nfa 0 0
Volunteers of America- Ddanvare Valey AnnaSample Emergency She 28 65 0 4} 0 0 65 nfa (1] 0
Total 46 89 0 [} 0 0 89 nfa 0 0
*HUD's ¢ bersin Permanent Suppoc homeless.
**Othes Permanent Homng(om) conssof P4 - Housing with Sarvices (no disaility e rcqmreuvov entry) and PH - Housing Only asidentified in tha 2014 HMIS Data Sandards.
JFamily Units and Family beds for and &t lesst one child under age 18.
‘Crionic
AV eteran Beds and Y outh Beds. ively, i i tamilies and i heusing age 24 00 younger,
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Important Notes About This Data; This report is based on information provided to HUD by Continuums of Care in the 2014 Conti of Car ication and has not been indep y verified by
HUD. CoCswereingtructed to collect data for a point-in-time during the last week of January 2014. For inquiries about data reported by a specific Continuum of Care, please contact that jurisdiction
directly, CoC contact information can be found on the HUD e web site (hitps: / info/grantees’). In acommunity may i aprogramin the Housing
Inventory Count but did not provide sufficient informatiorn/detail for HUD to understand of i ilable and the target ion served. Those progr been removed for the
purposes of thisreport.
Emergency Shelter for Mixed Populations Subset of Total Bed Inventory
Family Family Adult-Only Child-Only  Seasonal Overflow/ Total Chronic Veteran Youth
Provider Name Facility Name Units  Beds® Beds Beds Voucher Beds Beds? Beds  Beds'
Center for Family Services Domestic Violence Shelter 3 10 4] [} 0 0 10 na 0 0
Humbie Heerts Women & Children 92 Elmer 3 7 o [} 0 0 7 na 0 0
NJ Assodati Ce i [0} 9 3 o [ 0 0 36 na (1} 0
Volunteers of America- Ddanvare Valley Corbett House 9 35 1 a0 0 0 45 na 0 0
Total 24 88 11 [} 0 0 9 nfa 0 0
Emer gency Shelter for Adult Individuals Subset of Totdl Bed Inventory
Family Family Adult-Only Child-Only  Seasonal  Overflow/ Total Chronic Veteran Youth
Provider Name Facility Name Unitg  Beds' Bads Bexds Voucher Beds Beds? Beds  Beds?
Camden County Boerd of Socia Services Hotel/Motd Emergency Place 0 ) 0 0 0 102 102 na 0 0
Center for Family Services SERV 0 [ 16 [} 0 0 16 na 0 0
Center for Family Services Firgt Call for Help - hotel/mot =~ 0 [ o a 0 13 13 na 0 0
Cumierland County Boerd of Sodd Servi Hotel/Mote 0 0 4] a 0 144 144 na 0 0
Gloucester County Division of Socid Ser Temporary Rentd Assstance 0 0 0 4] 0 393 3% na 0 0
Humble Hearts Single Women 25 East Ave. 0 0 6 Q 0 0 6 na 0 0
Interfaith Hospitality Network Emergency Shelter 3 11 3 o 0 0 14 na 0 0
Joseph's House of Camden JHC Emergency Shelter - sit 0 0 o Q 0 Ke 75 na 0 0
Rural De v Cr i [ Family Shelter 3 18 38 [} 0 0 56 na 0 0
Tri-County Ct ity Action i H 0 [} (4] [} 0 22 22 na 0 0
Trinity Episcopa Church Code Blue Shelter 0 [ (4] [ 0 5 5 nfa 0 0
Volunteers of America- Ddanare Valey AW Emergency Shelter 0 0 60 [} 0 0 60 nfa 0 0
Total 6 29 123 0 0 4 906 nfa 0 0
*HUD's p i does not bedsin Fermanent Suppoct homeless.
**Othes Permanent Housing (OPH) - consists of P - Housing with Services (no disability required for entry) and PH - Housing Orly. asidentified in the 2014 HMIS Data Standards. 2004
*Family Units and Family beds aduit and &t least one child wnder age 18.
“Chronic
Aeteran Beds g Y outh Beds. ively, i it families ad i housing e 24 00 younger. 2
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Important Notes About This Data; This report is based on information provided to HUD by Continuums of Care in the 2014 Conti of Car ication and has not been indep y verified by
HUD. CoCswereingtructed to collect data for a point-in-time during the last week of January 2014. For inquiries about data reported by a specific Continuum of Care, please contact that jurisdiction
directly, CoC contact information can be found on the HUD e web site (hitps: / info/grantees’). In acommunity may i aprogevnln the Housing
Inventory Count but did not provide sufficient informatiorn/detail for HUD to understand of i ilable and the target ion served. Those progr removed for the
purposes of thisreport.
Emergency Shelter for Youth (Under 18 yrs) Subset of Totel Bed Inventory
Family Family Adult-Only Child-Only  Seasonal Overflow/ Total Chronic Veteran Youth
Provider Name Facility Name Units  Beds® Beds Beds Voucher Beds Beds? Beds  Beds'
Center for Family Services Together Y auth Shelter 0 0 0 4 0 0 4 na 0 4
Ranch Hope Youth Shelter 0 [ o 2 0 0 2 na 0 2
Total 0 0 0 6 0 0 6 nfa 0 6
Transtional Housing for Familiest Subset of Total Bed Inventory
Family Family Adult-Only Child-Only  Seasonal  Overflon/ Total Chronic Veteran Youth
Provider Name Facility Name Unitg  Beds Bexds Bexis Voucher Beds Beds? Bed?  Beds?
CCCOEQO Liberty House 4 18 o 0 na na 16 na 0 0
Center for Family Services Mother/Child Transitiond Re 2 5 o [ na na 5 nfa 0 0
Gateway C ity Action ip Transiti Housing 3 15 0 0 na na 15 na 0 0
Volunteers of America - Delaware Valley  Anna Sample Transitional Fa 5 20 o [} na na 20 nfa 0 0
Total 14 56 1] [} nja nia 56 nla 0 0
Transitional Housing for Mixed Populations Subset of Total Bed Inventory
Family Family Adult-Only Child-Only  Seasonal Overflon/ Tota  Chronic Veteran Youth
Provider Name Facility Name Units  Beds* Beds Beds Voucher Beds Beds® Beds®  Beds®
CCCOEQ A. Wright Place 7 27 o Q na na 27 na 0 0
Center for Family Services SERV Transitional Program 4 8 0 4] na na 8 na 0 0
Total 1 3B (4] 0 na nia 35 nfa 0 0
*HUD's ¢ i n Permanent Suppoc homeless.
**Othes Permanent Housng(OM) consgs of P - stnqum Sarvices (no disability reguired for enery) and P - Housig Only asidentified in the 2014 HMIS Data Standards. 2014
'Fsmy Units and Family and & lesst one child under age 18
’veerwawsmvuunaws ively, i it families ad i housing e 24 00 younger. 3
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Important Notes About This Data; This report is based on information provided to HUD by Continuums of Care in the 2014 Conti of Car ication and has not been indep y verified by

HUD. CoCswereingtructed to collect data for a point-in-time during the last week of January 2014. For inquiries about data reported by a specific Continuum of Care, please contact that jurisdiction

directly, CoC contact information can be found on the HUD e web site (hitps: / info/grantees’). In acommunity may

Inventory Count but did not provide sufficient information/detail for HUD to understand of i ilable and the target ion served. Those progr

a progamln the Housing
removed for the

purposes of thisreport.

Transtional Housing for Adult Individuals
Family Family Adult-Only Child-Only  Seasonal Overflow/ Total

Provider Name Facility Name Units  Beds® Beds Beds Voucher Beds
CCCOEQ imani House 0 0 10 [} na na 10
Center for Family Services Granddam Transitiond Livin -~ 0 0 o [} wa na 6
Center for Family Services GrandSlam Supportive Apart . 0 0 3 4] wa na 3
Center for Family Services Camden Home /Base Support . 0 [ 4 a0 wa na 4
Center for Family Services GrandSlam Supportive Hous 3 8 o 4} wa wa 8
IHOC Transtiond Housing Camden 0 0 5 0 na na 5
IHOC Hospitality Network 0 0 12 0 na na 12
NIDMVA GPD-Veterans Haven 0 0 a1 0 na na 91
Volunteers of America- Ddanare Valley Eleanor Corbet Safe Haven 2 0 0 4 a0 na na 4
Volunteers of America- Delanare Valey Anna Sample Sdfe Haven 0 0 4 4] na na 4
Volunteers of America- Ddanare Valey AnnaSample Sdfe Haven 2 0 [ 4 [} na na 4
Volunteers of America- Danvare Valey  Aletha Wright Sefe Haven 0 0 25 [} nla na 25
Volunteers of America- Deanvare Valey Eleanor Corbet Safe Haven 0 0 4 o na na 4
Volunteers of America- Delawvare Valley Aletha Wright Transtional 0 0 25 a na na 25
Volunteers of America- Ddanare Valey Homefor the Brave- Camden 0 0 30 [} nla na 30
Volunteers of America- Ddanvare Valley Propery PROMISE 0 0 12 Q na na 12
Total 3 8 233 6 nla nia 247

Transtional Housing for Youth (Under 18 yrs)
Family Family Adult-Only Child-Only Seasonal  Overflow/ Total

Provider Name Facility Name Unitst Beds Beds Beds Voucher Beds
Center for Family Services Camden HomeBase GroupH 0 [} o 12 na na 12
Total o 0 0 12 na nja 12

*HUD's ¢ i n Permanent Suppoc homeless.

**Othes Permanent Homng(OM) consgs of P - nwsng\mm Sarvices (no diskiity 2 requuredvov entry) and PH - Housing Only asidentified in the 2014 HMIS Data Standards.

'Fsmy Units and Family and & lesst one child under age 18

’veerwawsmvuunaa)s ively, i st families and i housing e 24 00 younger,
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Important Notes About This Data: This report is based on information provided to HUD by Continuums of Care in the 2014 Ce of Car ication and has not been indep y verified by
HUD. CoCswereingtructed to collect data for a point-in-time during the last week of January 2014. For inquiries about data reported by a specific Continuum of Care, please contact that jurisdiction
directly, CoC contact information can be found on the HUD e web site (hitps: /i info/grantees’). In acommunity may i apwgammlhestm
Inventory Count but did not provide sufficient informatiorn/detail for HUD to understand of i ilable and the target ion served. Those progr removed for the

purposes of thisreport.

Permanent Supportive Housing for Familiest Subset of Total Bed Inventory
Family Family Adult-Only Child-Only  Seasonal Overflow/ Total Chronic Veteran Youth
Provider Name Facility Name Units  Beds® Beds Beds Voucher Beds Beds? Beds  Beds'
Center for Family Services CFS Permanent Housing 5 10 4] [} na na 10 0 0 0
CPAC Camden Housing First Bonus 10 20 o [} wa na 20 0 0 0
Total 15 30 0 [} ma nia 30 0 0 0
*HUD's ¢ i bersin Permanent homeless.
**Othes Permanent Homng(OM) cons sl P4 - Houdng with Sarvices (no disability reguired for enery) and P - Housig Only asidentified in the 2014 HMIS Data Standards. 2004
'Famy Units and Family and & lesst one child under age 18
’vaerw Beds g Youlh Beds. ively. i it families and i housing e 24 00 younger. 5
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Important Notes About This Data; This report is based on information provided to HUD by Continuums of Care in the 2014 Conti of Car and has not been indepy y verified by

HUD. CoCswereingtructed to collect data for a point-in-time during the last week of January 2014. For inquiries about data reported by a specific Continuum of Care, please contact that jurisdiction

directly, CoC contact information can be found on the HUD veb site (hetps: /! info/grantees’). In acommunity may aprogramin the Housing
Inventory Count but did not provide sufficient informatiorn/detail for HUD to understand of i ilable and the target ion served. Those progr been removed for the
purposes of thisreport.
Permanent Supportive Housing for Adult Individuals Subset of Total Bed Inventory
Family Family Adult-Only Child-Only  Seasonal Overflow/ Total

Chronic. Veteran  Youth
Beds?

Provider Name Facility Name Units  Beds® Beds Beds Voucher Beds Beds  Beds'
CCCOEQ Project OMAR 0 0 u 4} na na 11 4 0 0
Center for Family Services Camden Home Base Supporti 0 [ 4 [} wa na 4 0 0 4
Center for Family Services Tanyard Osks 1 0 ] 3 [} na na 3 3 (1} 0
Center for Family Services Tanyard Oeks 2 0 0 2 a0 wa na 2 i 0 0
Center for Family Services Camden Dreams 13 17 o 4} wa wa 17 0 (1} 17
City of Camden HOPWA Program 1 7] 72 0 na wa 104 0 (1} 0
Cailahorative Support Program of New Je Shdter Care 0 0 5 0 na na 5 5 0 0
CPAC Camden Housing First 2011 20 40 20 0 na na 60 10 0 0
CPAC Camden Housing First Collab . 0 0 15 a0 na na 15 0 0 0
CPAC Camden Housing First CSP 0 0 6 o na wa 6 6 0 0
CPAC Camden Housing First CSPN 1 3 2 [} na na 5 2 0 0
CPAC Camden Samaritan SC CSP 0 [ 6 a na wa 6 6 0 0
CPAC CSP CPAC SC Camden 0 0 6 a na na 6 6 0 0
CPAC HNPC Housing Outreach 0 0 1 a na na 1 1 0 0
Housing Authority of the City of Camden  VASH: Camden HUD VASH 0 [} 150 [ na na 150 [} 150 0
NIPHA-VA VASH: Camden HUD VASH 0 0 15 Q na na 15 0 15 0
Robin's Nest Life Link Home S-Rap 0 [ 20 [ na na 20 0 0 20
Robin's Nest LifeLink Home S 0 [} 10 Q na na 10 0 0 10
Rutgers: UBHC Housing with Heart 0 0 46 4] na na 46 0 (1] 0
The Michads Group TMO Roosevelt Manor 20 60 (4] Q na na 60 0 (1] 0
Twin Oaks Community Services Ormond Assodates Choice H 0 ) 5 o na na 5 0 0 0
Volunteers of America- Ddanare Valey Christines Comer 5 10 2 [0} na na 12 0 0 0
Volunteers of America- Ddawvare Valey Camden Supportive Housing 0 0 16 Q na na 16 16 (1] 0
Total 70 162 417 0 nia nja 579 60 165 51

*HUD's ¢ i does rat bersin Permanent Support homeless.

**Othes Permanent Housing (OPH) - consists of P - Housing with Services (no disability required for entry) and PH - Housing Orly. asidentified in the 2014 HMIS Data Standards. 2004

Feamily Unitsand Family beds aduit and &t least one child wnder age 18.

Weteran Becdsand Y outh Beds 5t tamilies w0d i he 0 younger. 6
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Important Notes About This Data: This report is based on information provided to HUD by Continuums of Care in the 2014 Ce of Car ication and has not been indep y verified by
HUD. CoCswereingtructed to collect data for a point-in-time during the last week of January 2014. For inquiries about data reported by a specific Continuum of Care, please contact that jurisdiction
directly, CoC contact information can be found on the HUD e web site (hitps: /i info/grantees’). In acommunity may i apwgemm the Housing
Inventory Count but did not provide sufficient informatiorn/detail for HUD to understand of i ilable and the target ion served. Those progr removed for the
purposes of thisreport.
Rapid Re-Housing for Adult Individuals Subset of Totel Bed Inventory
Family Family Adult-Only Child-Only  Seasonal Overflow/ Total Chronic Veteran Youth
Provider Name Facility Name Units  Beds® Beds Beds Voucher Beds Beds? Beds  Beds'
Catholic Charities SSVF - RVG Gloucester 3 9 6 ] na na 15 na 15 0
Catholic Charities At Home in Cumberland - (E 1 3 4] [} wa na 3 na 0 0
Catholic Charities SSVF - RVG Camden County 5 17 27 [ na wa 44 na 44 0
Catholic Charities SSVF - RVG Cumberland 1 5 4 a0 wa na 9 na 9 0
Center for Family Services DCA-Housing First -Repid R~ 32 81 1 4} wa wa 92 na (1} 0
Volunteers of America- Ddanare Valey SSVF - Camden County 4 7 5 0 na na 12 na 12 0
Total 46 122 [ nia nla 175 nia &0 o
*HUD's ¢ i bersin Permanent homeless.
**Othes Permanent Housng(OM) cons sl P4 - Houdng with Sarvices (no disability reguired for enery) and P - Housig Only asidentified in the 2014 HMIS Data Standards. 2004
'Famy Units and Family and & lesst one child under age 18
’vaerw Beds g Youlh Beds. ively, i it families ad i housing e 24 00 younger. 7
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Guide to Affordable Housing in New Jersey, 2010

Camden County May 2012
development | aka street type
01 S Broad St, PO Box
NJ DCA Section 8 vouchers 051 FAM
837 S Clinton, PO Box

NIHMFA Section 8 vouchers (18550 FAM
Audubon

Audubon Towers / Chares

Wise 500 W Nicholson Rd AGE

on
Barrington Mews / Senior
Housing of Barrington l2101 Reamer Dr AGE
ellmavir

Bellmavr affordable housng

Bellmavr Senior Housing AGE

Belmawr Senior Housing LLC  [I255 W Browning Rd AGE
[Berlin Borough

Carriage Stop Apts 1Rcosevelt Bivd FAM

Lonaconing East Apts |7 Bryce Rd FAM

Smokey Run condominiums ey Run Dr FAM

Spring Oak assisted living 96 South White Horse Pike AGE

riin Township
Taunton Run Senior Apls 1401 E Taunton Av AGE
rooklawn

Brocklawn Borough rental

rehab FAM
ICamden City

Camden Housing Authority (2021 Watson St, 2nd FI

220 Cooper St Apts 220 Cooper St FAM

400 block State St FAM

All American Gardens 11936 S Eighth St FAM

Arfington St FAM

Arthurs Court 1 [25th & Arthur Av FAM

[28th, Arthur, & Cleveland

Arthurs Court 2 favs FAM

Arthurs Court 3 [24th, Tyler & Prerce Avs FAM

Baldwins Run Senior Housing /

Pennrose Baldwin AV AGE

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

tenure units  agent area__phone ogram
21128
R vouchers |[NJ Dept of Community Affairs Leoo) 292-4080 (vouchers
s29 | INJ Housing & Mortgage Finance
R wvouchers | Agency (609) |278-7400 [vouchers
HMFA / Section B/ Bal
R 124 [Audubon Towrs 856) |546-9111 [Hsg
R 284 Bamnglon Mews 856) |546-5533 [MMFA /tax credits  MIL
R 11 Bellimawr Borough 856) 1933-1313 |MIL
R 130 [[Belimawr Senior Housing (8s6) |231-4200 (Bal Hsg
R 130 |Belmawr Senior Housing 856) [931-7275 |ML
S 28 T Schaetfer Communities 856) |802-0010 LM.
s 40 [T Schaeffer Communities 856) [809-0010 (ML
S 5 T Schaeffer Communities 856) |809-0010 |MiL
R 95 Spring Oak Assisted Living 856) |719-0569 |HMFA
IMFA / tax credits / Bal
R 108  [Taunton Run 856) |719-940C [Hsg/MIL
R 2 Brookiawn Borough 856) |456-075C [Bal Hsg
1,255
vouchers ||Camden Housing Authority 856) [968-2700 chers

R 29 |IAAH Mgt (Voorhees) 856) |346-3536 [tax credits / Bal Hsg
S 20 North Camden Land Trust BS6) [966-3401 [HOME ! ML
R 85 ANl American Gardens 856) |966-1460 [Section &

Persey Counseling & Housing
S 25 Development Inc 856) |541-1000 |Bal Hsgq

|Camden County Office of Econ
S 14 Opportunity (B56) [964-6887 [HOME

Camden County Office of Econ
S 7 {Opportunity 856) |964-6887 [|Bal Hsg

Camden Gounty Office of Econ
s 30 [Opportunity 856) [964-6887 [Bal Hsq
R 73 ||Pennrose Baldwin Run 856) |969-9050 credits / Bal Hsg

Camden County
1

360



Guide to Affordable Housing in New Jersey, 2010

Camden County May 2012
__ development | aka atraet type
Baldwins Run Senior Housing
Pennrose Baldwin Westfield Av AGE
Baldwins Run, phase 8, family |Westfieid Av FAM
Beacon Place Apis 1440 Sheridan St FAM
Broachay Partners scattered sites FAM
Broachvay Townhouses 1/
Camden 707A Broadway FAM
ByronKnoxrehab 1, 2. &3 |8yron & Knox Sts FAM
|Camden Dreams SPC
Camden Lutheran FAM
Camden Oaks 3101 Westfield Av SPC
Camden Townhouses /
|Broachay Twnhse 92 707A Broacway FAM
Centennial Village Apts / E
State St 1100-1200 E State St FAM
_ Chelton Terrace Apts 721 Chelton Av FAM
|Chelton Terrace Apis, phase 2 721 Chelton Av FAM
Church St . EAM
|Clement T Branch Village 10th & Ferry Av FAM
(Clinton & Royden Sts FAM
|Cooper Buiiding 700-24 New St FAM
Cooper Neighhorhood
[homeownership FAM
Cuooper Plaza Historic Homes  |738-A Washington St FAM
Cooper Waterfront Homes 800 Gahndez Ct FAM
Crestbury Apts / Canterbury
Apts 2553 § fith St FAM
Dooley Housz - children 517 & 521Cooper St FAM
East Camden homeovnership
93 FAM
__East Camden twofer EAM
Emerak & Jefferson Sts
development FAM
Emerald St - FAM
Fairview Village Apts 2050 Yorkship Sq FAM
Fainiew Village Apis 2 FAM

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

tenure units  agent
R 31 Pennrose Baldwin Run 856) [|969-005C
R 73 [Pennrose Baidwin Run 856) ||968-9050
R 83 Beacon Place 856) [|662-3243
Rersey Counseling & Housing
R 18 |Development 856) [|541-1000
R 175 |Broadway Townhouses 856) [|338-0221
R 28 |North Camden Land Trust 856) [[966-3401
R 17 Center for Family Services 856) |[795-0808
R 24 |Camden Lutheran Housing Corp  [l856) [[342-8c88
Easter Seals Society of Camden
R 15 Oaks 856) [|964-4288
R 91 Broadway Towunhousss 856) [|338-0221
R 200  |ICentenial Apts 856) (|966-8824
_R__| 86 _jCamden Housng Authority 856) 338-0020
R 100  |(Chelton Terrace Apts 856) (1338-0020
R B8 St Josephs Carpenter Socierty 856) ||966-8117
R 279 |Camden Housing Authority (856) ||968-6137
Nersey Counseling & Housing
R 5  |Development (nc 856) [|541-1000
s 4 |M&M Deveiopment 828) [lo07-7051
Neighborhood Housing Services of
s 10 [camden ) 856) [[541-0720
Fait Share Housing Development
R 684 |inc 856) [|541-9609
R 65 Camden Lutheran Housing 856) [|342-8088
R 392 |[Crestbury Apts 856) [[541-5577
R 10 Dooley House 856) |541-1154
s 5 St Josepha Carpenter Socieity 856) [[966-8117
SIR | 44 |Stlosephs Carpenter Socieity |8S6) [[966-8117
S 8 Heart of Camden (856) [|966-1212
'S 12 |[Heart of Camden (856) [l966-1212
R 71 RPM Devel Group (Camden) 856) [|757-4373
R 40 RPM Development 8S6) [|757-4373
Camden County
2

area_phone  program

tax credits / Bal Hsg

Bal Hsq
Section 8

Section 8

HMFA / Bal Hsg / tax
credis [ MIL

HOME

Bal Hsg

Bal Hsg

Section 202 i
HMFA / tax credits / Bal
Hsg / ML

Section 221

Public Housing

tax credits / Bal Hsg
Bal Hsq
Public Housing

HOME
HMFA

HOME
HMFA / tax credits / Bal
Hsg / MIL

tax credits / Bal Hsg

HMFA / Section 8
HMFA

HOME
Bal Hsq

HOME

Bal Hsg

tax credits / Bal Hsg
Bal Hsg

361



Guide to Affordable Housing in New Jersey, 2010

Camden County May 2012
___development | aka street type tenure units _agent area phone  program
FDR Manor / Roosevelt Mancr |1801 S 8th St FAM R 268  |(Camden Housing Autherity 856) ||968-6143 ||Public Housing
Ferry / Winslow project FAM R 8 Heart of Camden 856) (|966-1212 |[Bal H3g
HMFA [ tax credits / Bal
Feny Station Apls / Tamarak 1801 E Davis St FAM R 542 |Ferry Station Apts 856) [|962-9088 ||Hsg
Fillmore & Firehouse Hersey Counseling & Housing
hip scaltered siles FAM R 11 [Development Inc. B56) [1541-1000 |[Section 8
Gateway Village (RCA) 930 Linden St FAM s 40 |(Gateway Vilage 856) [|966-6200 ||Bal Hsg / MIL
Grace Homes phase 1 & 2 State, Grant, York. & 3rd Sts FAM S a8 Camden Lutheran Housing (856) |[342-8088 [|[HOME
Grace housing 1 FAM ) 8 Camden Lutheran Housing Corp (856) [342-8088 |[HOME / ML
Grace hausing 2 FAM s 10 |[Camden Lutheran Housing Corp  |(856) [|342-8088 [|Bal Hsg / MIL
Harmony House S Seventh & Syracuse Sts FAM R 0 Harmony House 856) [[541-9287 ||Section 8
'Hogan House - adult }517 & 521Cooper St FAM R 10 Hogan House 856) [|541-9050 |[HMFA
Iy Hill Apts 1501 Thorn St FAM R 123 |livy Hill Apts #56) [[541-1940 |[Section 235
ersey Counseling & Housing
Jefferson partners scattered sites FAM R ] Development Inc 865) [|541-1000 |[Section 8
JFK Tower f Kennedy Twr 2021 Watson St AGE R 9 [Camden Housing Authority (856) [|968-6130 |[Public Housing
__John Wesley Village Apt |74 York St _Fam | R | 60 |Uomn wesley Vilage (856) [1541-2119 ||Section & 2
Lakeshore Club Apls 1355 Lakeshore Dr AGE R 80 Lakeshore Club Apts 856) (|541-2261 ||Section 8
Wersey Counseling & Housing
Lanning Square West . FAM R 10 |[Development Inc 865) (541-1000 [tax credits / Bal Hsg / ML
Lanning Square West. phase 2} Nersey Counseling & Housing
south FAM SIR 15 Development Inc 865) [|541-1000 ||Bal H3q
Lawyers Row scattered sites FAM s 10 [[North Camden Land Trust 856) [[966-3401 [[HOME
Liberty Park Townhouses 1535 S Bth St FAM [ 184 |[Liberty Park Townhouses 856) [[541-5636 [tax credis
Macedonia Gardens 2815 Saunders St FAM R 64 |[RP Marzuls Mot 856) [|541-7278 ||Section 221
[RPM Development
Markel Fair Senior Housing  |1250 Collins Rd AGE R 35 |[Market Fair Senior Housing 973) [744-5410 ||Group
Marfton-East Camden
Gateway : FAM s 43 |lst Josephs Caspenter Socieity |\(856) [1966-8117 ||Bal Hsg
Meadows at Pyne Poynt 441 Erie St FAM I SPC R 40 uzvgetmm o (856) [[602-4600 [ftax credits
Mickle Towers 200 Mickle Blvd AGE R 104 amden Housing Authority 856) ||968-6134 ||Public Housing
N 32nd St Apts o 365 N 32nd St FAM R 50 |[St Josephs Carpenter Society 856) [|966-8117 |tax credits / Bal Hsg
Nimmo Court Apts / J Allen
Nimmo 1006-16 Central Av FAM R 80 RP Marzulli Mgt 856) |[541-7278 ||Section 221
__North 32nd St N 32nd St__ [|—FEAM. R__| 50 IStJosephs Carpenter Socieity  [(856) [1966-8117 [|Bal Hsq. N
Northgate Apts 1 433 N Seventh St FAM R 320  |[Northgate 1 856) (|966-5400 ||Section 8
Northgate Apts 2 / Carpenters
Union 500 North 7th St FAM R 402 [Northgate 2  kese) [l963-8333 [[HMFA i Section 221 &8
Parkside Business & Community
Park Blvd phase 1 FAM s 11 |[Partnership 856) |[364-0440 |[Bal Hsg
Camden County
3
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Camden County May 2012
___development / aka street type tenure units _agent area _phone _ program
MFA / tax credits / Bal
Parker Hall [7th St & Ferry Av AGE R i Parker Hall 856) |662-173C |Hsg
Peter McGulre Gardens [2021 Avenue A FAM R 115 |(Camden Housing Authority 856) |968-6115 [Public Housing
Project Alpha FAM R 9 State St Housing Corp / Respond  |(856) |365-4403 [HOME
Riverview Homes 247 Bailey St FAM R 16 |[Camden Lutheran Housing 856) |342-8088 credits / Bal Hsg
Riverview Towers 130 Mickle Bivd AGE R 225 RweMcw TDWHS Apts 856) 96¢3ﬂ0 IMFA / Section 8
Royal Court Tovmhouses [L00 Senate Ct FAM s 93 |[Camden Housing Authorty 856) |541-6195 [Public Housing for sale
Nersey Counseling & Housing
s Y Is y FAM R 12 |Development 856) |541-1000 [fex credits / Bal Hsg / ML
State St corridor FAM R 1 North Camden Land Trust 856) [966-3401 [HOME [ MIL
State St corridor 2 FAM R 6 |North Camden Land Trust 856) |966-3401 [HOME / MiL
State St scattered sites FAM R 16 North Camden Land Trust 856) 466-3d01 [HOME [ MiL
Station Mews AGE R S0 Pennrose Mgt (Camden) 856) |614-1018 |iBal Hsq
Stockton phase 2 FAM SIR 10 |ISt Josephs Caspenter Socieity  [(856) |966-8117 |Bal Hsg
Neighborhood Housing Services of La
Trenton Av development FAM S 17 Camden 856) |541-0720 (Bal Hsq
Viola - Winslow Sts FAM s 11 Heart of Camden 856) |966-1212 |Bal Hsg / MiL.
W S Ablett Village [State St & River Rd FAM R 306 [[Camden Housing Authority 856) |968-6141 [Public Housing
__Webster Holcain - FAM I s I 9 |Heartof Camden (856) |966-1212 |BalHsg
" West Jersey ‘homeownership FAM S 5 St Josephs Carpenter Socneﬂy 856) |966-8117 {OME
West Wynne Apis / St Joseph IMFA / tax credits / Bal
Carpenter Society 801-05 Westfield Av FAM R 12 (IS Josephs Carpenter Society (856) |966-8117 [Hsg/ MIL
Weslfield Garden Apts Ezzsc Westfield Av AGE R 78 |Westfield Garden Apts 856) |964-2790 credits
Westlield Towers 159 Westhield Av AGE R 103 |[Camden Housing Authority 856) |968-6127 Dllc Housing
Wiliams Row FAM s 13 |(Camden Redevelopment Agency  [(856) |757-7600 aJ Hsq / MIL
Williams Row, phase 2 rentais FAM R 3 |lcamden Redevelopment Agency  [(856) |757-7600 ||Bal Hsg / MIL
|York St FAM R 11 |INocth Camden Land Trust 856) [966-301 [Bal Hsg
ICherry Hill

Cherry Hill Housing 1820 Mercer St; PO Box 131
Authority 15002 vouchers ||Cherry Hill Housing Authority (856) |661-4744
Burreughs Mill Apts L Burrows Mills Cir FAM R 80 Burroughs Mill Apts 856) |667-080C
Cherry Hill Sentior Apts /
Jewish Fed Apts / Bernard MFA / tax credits |
Dublin Hse 3051 W Chapel Av AGE R 145  |Jewish Federation Apts 856) |667.6826 |Section 8
‘Hodson Commons ! multiple

i IMsan blank SPC R 3 Hodson Commons 856) |424-5621 [Section 202
Jevdsh Federation Campus ection 202 / tax credns /
(Apts / Sakzman House 1401 Springdale Rd AGE R 100 |Jewish Federation Campus Aps B56) |751-3343 |Bal Hsg
|Sergl Farms 1700 Abbey Rd FAM R 120 ||AAH Property Mgt (Chemy Hill) 856) |751-4414 [HMFA / tax credits f Mt

Camden County
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devel: 1 aka street type

Shelter Plus Care transitional

{housing |ntentional blank SPC

Viliage Aparments of Chemy

Hill 1 5t Marys 12 Lowrdes Ct / Kresson Rd|| ~ AGE
IChesilhurst

BNai BRith, Chesilhurst House (227 White Horse Pike AGE

Clementon Housing

\Authority 22 Gibbsboro Rd

Wooster Tvars { Clementon

Twrs 22 Gibbsboro Rd AGE
ICollingswood

(Collingswood Arms [0 Washington Av AGE

Caolkngswood Housing

Authanity [30 Washington Av

Housing & Economic

Upportunties 21 & 25 Bedevue Terrace
___|Parkview Apts [240 Collings Av _ AGE
|Gloucester City

Carpenters Sq Apts 130 S Broadway AGE

Gloucester City Housing

Authority 101 Market St

Gloucester City Housing

|Authority scatterd sites lcattered sites FAM

|Gloucester Towne 101 Market St AGE

Gorman Manor at Carpenters

'sq 1430 S Broadway AGE
[Gloucester Township

Brittany Woods / H&J Prespect Av & Yorkshire Ct FAM

Franklin Sq Village Senior Apts|[301 S Hildebrand Av AGE

Loch Lomand Apts / Revere

Run/Jz) 1430 Lach Lomond Dr FAM

Multiple Sclerosis Assn of

America Jrtentional biank SPC

Quall Ridge Apts / JBK |itle Gloucester Rd FAM

Scenic Falls Apts / Timber

Falls 227 Washington Av FAM

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

tenure units  agent area

R 17 Shelter Plus Care 1(856]

R 150  |\village Apts 856)

R ) [Chesilhurst House 856)

9 y  [(856)

R 70 [|Clementon Housing Authority 856)

95 | ICollingswood Arms tess)

Collingswood Housing Authonty 856)

2 INJ Housing Affordability Sesvice 609)

R 237 [iParkview at Collingswood 856)

R 100 |[interstate Realty Mot (Marlton) 856)

IGioucester City Housing Authority  [(856)

R 15 PJames McGrath / PRD Mgt 8s56)

R %0 Gloucester Tovne 856)

R 100 |(Gorman Manor (856)

R 29 Kingsway Realty (Washington) 856)

R 224 |[Franklin Square Senior Village (BS6)

R 37 Kingsway Realty (Washington) 856)
Multiple Sclerosis Assoication of

R 24 IAmerica (800)

Iwilmar Prop Mgt/ Quall Ridge
R 40 (Laurel Springs) 856)
R 99 [iScenic FallsApis BS6)
Camden County
5

phone

ogram

858-3606

424-7913

808-9111

784-1134
784-1134
854-1077
854-1077
2787505
|g54-4112
456-8000
456-5772

486-1690
456-5772

456-8000

227-7300
939-2666
227-7300
532.7667
627-4914

227-8370

HMFA

ection 202

ection 202

vouchers
Public Housing

iPublic Housing ! ML

ML

HMFA f HOME / 1ax
credes

Public Housing / MIL
Public Housing / MIL

fax credits

JFarm Home / ML
HMFA / Section 8 / MtL
fFarm Home / Section 8/
L

ML

[Farm Home / MIL

fax credits / Bal Hsg / ML

364



Guide to Affordable Housing in New Jersey, 2010

Camden County May 2012
development / aka street type tenure units  agent area phone  program
(Wilmar Prop Mgt / Quall Ridge
Valley Stream Apts /W &M |17 Spar Dr FAM R 8 (Laurel Springs) 856) [|627-4914 |[Farm Home / MiL
Haddon Helghts
Stanfill Towers / Haddon Hghts}117 East Atfantic Av AGE R 124 |IStanfil Towers 856) |[346-4844 ||HMFA / Section 8
Haddon Towmship
Haddon Township Housing Housing Township Housing
Authority 25 Wynnwood Av \Authority 856) (854-3700
Housing Authorityddon Towmnship
Rohrer Towers 1 25 Wynnwood Av AGE R 100 ||Housing Authority 856) (1854-370C ||Public Housing
Rohrer Towers 2 300 Crystal Lake Av AGE R 100 ||Rohrer Towers 2 856) [|854-1051 ||Section 8 / ML
[Haddonfield
Bancroft neurohealth group
home intentional blank SPC R 4 Bancroft 856) |1425-001C |IMIL .
Coles Landing / Haddonfield Section 202 / Bal Hsg |
Senior Apts 555 Coles Mill Rd AGE R 58 Coles Landing Apts 856) [1616-0100 |(Mtt
Kings Court condominiums Kings Ct FAM S B INJ Housing Affordability Service 609) ||278 7505 ([l
Lincoln Gommors
Haddonfield Sevor Apts___|325 Lincoin Av I _ace R 48__|Lincon Commons Apts 856) [216-0167 |tax credits / ML
ILawnside
American Real Estate phase 1 2 Lawnside Borough (856) |[573-6202 ||ML
Evesham Garden Apis 1518 Nelson Ter FAM R 50 Evesham Garden Apts 856) |[547-1781 ||Section 235
Laanside Plaza Apts 109 Mouldy Ra FAM R 80 Lawnside Plaza Apts 856) [|547-2765 |[Section 236
ILindenviold
Bethany Bapust Sanior
Housing Gibbsharo Rd R 92 |[Bethany Baptist Church 856) [[783-2401 [
Harvest House Apts 1115 Gibbsboro Rd AGE R 92 |[(Generations Inc . (856) [[435-1032 [tax credits / Bal Hsg
Linden Lake Serior Housing  |901 Norcross Rd AGE R 82 |Linden Lake Senior Housing 856) [1135-5002 [|MiL
201 Blackwood Clementon
Linderwold Gardens Rd FAM R 200 |lLindenwold Gardens 856) 627-0200 ||HMFA / Section 236
Lindenwold Towers 611 Emerson St AGE R 100 |Lindenwold Towers 856) [|763-1112 ||Section 202 / MiL
IMerchantville
Chestnut Station Senior Apts [
Merchantville Apts 20 W Chestnut Av AGE R 74 [Chestnut Staticn Adult Apts 856) (|662-2522 ||tax credits / Bal Hsg
Merchantville group home 1 |intentional blank SPC R 12 Merchantville Borcugh 856) (1622-2474 |(MeL
Merchantvile group home 2__Jintentiona blank _ [—SPc R _5___[IMerchantville Borough (856) (1622:2474 [[MeL.
IMount Ephraim
Corvent Square 105 North Black Horse AGE R 12 Housing & Economic Opportunities (K856) ||856-0303 (IML
South Jersey Behavicral Health
Mount Ephraim House intentional blank SPC R 12 SVes (856) [|541-1700 |[Section 202
Camden County
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Camden County
development | aka

May 2012
street

type

Pine Hill Gardens
IRunnemede

Runsen House
[[Somerdate

Gateway Village

Voorhees
Camden County ARC group
home

Chelsea Place / Main St 2
Echelon Towers Aps
The Flicker Residence ! Judith
B Flicker Cir
Voarbees group home 1
Voorhees group home 2
Voarhees group home 3
Voarhees group home 4
Voorhees group home 5
(Waterford
Belleview Court / K&x 1

Briarchif Apts [ K&K 2

Hays Mills Apts 1 & 2

Christ Care Senior Apts

Consolidated Plan

Mount Eptwaim Senior Housing§1242 W Kings Highway

IPennsauken
Pennsauken Rental
Assistance 2400 Bethel Av
Pennsauken Senior Housing 15610 Crescent Blvd
Pennsauken Senicr Towers  |8001 Maple Ay
Stenegate at St Stephens
Sycamore Ridge Apts / Penn

__Manor 3731 Herbert Av

[Pine Hill

Mansions ! Pine Hill venture  §220 West Branch Av

350 Blackwood Clementon
Rd

825 E Clements Bridge Rd

Haddon Av transit vitage

Chelsea Court
219 Laurel Rd

Intentional blank

Belleview Court
|Briarcliif Dr
107 Hays Mills Rd

242 Sicklervlle Rd

OMB Control No: 2506-0117 (exp. 07/31/2015)

AGE

AGE
AGE
AGE
FAM
FAM

Fam

AGE

FAM

SPC

FAM
AGE
spC
sPC
sPC
spC
SPC
SPC
FAM
FAM
AGE

AGE

tenure units  agent area phone program
R 74 Meunt Ephraim Senior Housing 856) |931-100C (|Section 202
R 76 Rental / 856) ||663-0514 |\vouchers
R 70 [Pennsauken Lutheran Housing Inc |(856) [l661-0141 ||Section 202 / MIL
R 100 |Pennsauken Towers 856) ||665-6838 |[Saction 8/ ML
R 75 |ISionegate at St Stephens 856) [l486-7877 ||Bal Hsg
R 304 |Sycamore Ridge 856) (|662-0141 ||HMFA / Section 8 / MIL
R 360 ||Mansions 856) |627-330C |HMFA / Section 8 / MIL
HMFA / Section 236 /
R 300 |[Pine Hill Gardens 856) [627-0200 |(MiL
HMFA | tax credits [ Bal
R 82 Runsen House (856) (|939-6564 |[Hsg / ML
HMFA / tax credits / Bal
R 30 [IConiter Realty 8s6) [[792-2082 [[Hsg
R 7 INJ Community Services Office 856) [|770--5900) ML
R 72 |lAAH Property Mgt (Voomees) 856) [|346-3536 [HMFA / tax credits / ML
R 267 |[Echelon Towers (856) [|772-0904 ||[HMFA / Section 8/ ML
R 30 |Qudith Flicker Center 856) [1651-9511 [ltax credits / Bal Hsg / MiL)
R 4 \Voorhees Township 856) [|346-2800 ||MIL
R 84 |IVoorhees Township 856) (1346-2800 |IML
R 30 Voorhees Township 856) (|346-2800 |IMIL
R 7 \Voorhees Township 856) ||346-2800 (IMiL
R 4 Voorhees Township B56) (|346-2800 |IMtL
R 24 Kingsway Realty (Washington) 856) ||227-7300 (|Farm Home
[Wilmar Prop Mgt/ Quail Ridge
R 8 (Laurel Springs) 856) (|627-4914 (|Farm Home
Lower County Prop Mgt
R 40 (Sicklenlle) B56) ||728-8244 |[Farm Home
R 9  |{Christ Care Senior Housing 856) [l875-5511 [Jtax credits / Bal Hsg
Camden County
7
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devel | aka street type tenure units _ agent program
ColleenManor1,2, & 3 Powell Dr FAM R 116 Colleen Manor 1, 2, &3 Farm Home

Lower County Prop Mgt
Edgewond Acres 1& 2 439 Church Rd FAM R 70 (Sicklenviie) Farm Home

Lower County Prop Mgt
Edgewood Acres 3& 4 438 Church Rd AGE R 152 |(Sicklerviile) Farm Home / tax credits
Fox Hollow Apis Desmond Run Rd FAM R 22 Tamelane Lrd (Willamstown) Farm Home
Hodson Glen | Mullen Maneor  J1340Hickstown Rd AGE R 24 Mullen Mance [Section 202 / MIL
Tamerlane Apts 1 & 3 Erial & Williamstown Rds FAM R 194 Tamerlane Apts Farm Horme [ MtL

Camden County
8
Consolidated Plan CAMDEN 367

OMB Control No: 2506-0117 (exp. 07/31/2015)



|
Gap between
Two-Bedroom FMR Affordable Rent
Median Income Household $2,125 and FMR

Mean Renter Wage Earner Mean Renter Wage Earner $446

Extremely Low Income Household Extremely Low Income Household $658

Minimum Wage Earner Minimum Wage Earner $867

Supplementary Security Income

|
$226
(SSI) Recipient 4

SSI Recipient  $1,070

$0 $500 $1,000 $1,500 $2,000 $2,500

National Low Income Housing Coaliion | Out of Reach 2014 | www.nlihc.org/oor/2014

Consolidated Plan CAMDEN

OMB Control No: 2506-0117 (exp. 07/31/2015)
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New Jersey

FY14 HOUSING WAGE HOUSING COSTS AREA MEDIAN INCOME (AMI) RENTER HOUSEHOLDS
Monthly Monthly
Hourly wage Annual - Full-time jobs Monthly rent Estimated  rony Full-time jobs
needed to income needad  at minirmum rent affordable Renter Foftotal  hourymesn gro qip). At mean renter
afford 2 BR 2BR twafford wageneededto | Annual  sffordable 30% at30% | Housholds households renterwage L4 n  wageneededto
FMR? EMR 2 BR FMR__ afford 2 BR EMR AME® of AMI of AMI | (2008-2012) (2008-2012) (2014)  yonrer wage afford 2BRFMR
New Jersey 52492 | s120 $51,838 30 | sasica7  s2125 | s2ss05  se38 | 1078712 4% 41634 5850 15
Metropolitan Aress
Alantic City-Hammonton MSA saioo | s1130 $45,560 27 | sesac0  s1703 | s20430  ss;m | 30708 W% $10.13 527 22
Bergen-Passaic HMFA 52696 | $1.402 $56,080 33 | ss7so0  s2a88 | s26250  sese | 185875 37% $1676 $871 16
Jersey City HMPA sams | s1am $51,640 30 | 83300 2583 | swsam  sems | 162420 7% $26.70 $1,388 09
Middlesex-Somerser-Hunterdon HMFA s2804 | 41458 58,320 34 | swose0  s2513 | sanaso  $754 | 125513 26% $19.07 $992 15
Monmouth-Ocean HMFA s2s87 | $12a8 $53,800 a1 | sseado  s2153 | s2s830  sea6 | omres n% $10.64 553 24
Newark HMFA $24.33 I $1,265 450,600 29 I 387,700 $2,193 I $26,310 $658 I 272,547 39% 31821 $947 13
Ocean City MSA s1971 | $0025 441,000 24 | s73s500 1838 | s22050  $551 | 11,028 26% $9.16 $476 2.2
Philadelpha-Camden- Wilmingron MSA * s2183 | s1135 $45,400 26 | s78800  s1970 | s23640  sso1 | 122529 25% $1230 $629 18
Trenton-Exwing MSA s2356 | $1.225 $49,000 29 | s9sgo0  s2398 | sam0 sme | azeso 3% 41636 851 14
Vineland-Millville- Bridgeton MSA $20.60 I $1,071 $42,840 25 I $59,700 $1,493 I 317,910 $448 I 16,294 % $10.23 $532 20
Warren County HMFA 252 | $1am 46,340 27 | s82900 $2073 | s24870  s622 | 10215 25% $11.91 $619 19
Counties
Atlantic County s2190 | $1139 $45,560 27 | se8a00 1,703 | $20430  s511 | 30,708 W% $1013 $527 22
Bergen County 52696 | 1402 $56,080 33 | sarso0  s2188 | s26250  sese | 113,023 3% $18.20 £045 15
Burlington County * s2188 | 4135 445,400 26 | s7s00 1970 | 23640  ssor | 36561 27% $1431 $744 15
Camden County * sags | s113s $45.400 26 | smsoo  siev0 | sazes0  ssor | semry 2% $11.57 $601 19
Cape May County siom | 1025 $41,000 24 | s¢ms00  sgas | s2200  esst | mass 2% $9.6 $476 22
Cumberland County 52060 | $10m $42,840 25 | 0700 $1493 | 41700 a8 | 16204 2% $1023 §532 20
Essex County 52433 | 51265 50,600 29 | sa7700  $2183 | s26310 s6s8 | 149,336 54% $18.01 $936 14
Gloucester County * sngs | $1135 $45,400 26 | svsso0  siav0 | s236s0  sser | 20142 19% 854 444 26
Hudson County szags | s1am $51,640 30 | se330 s1se3 | swsase  sers | 162420 67% $26.70 1,388 08
Hunterdon County $2804 | $1458 $58,320 34 | swoso0  $2513 | sa0aso  s7se | 7266 15% $12.05 $627 23
Mercer Caunty szs6 | s12s 49,000 29 | sssso0  s2398 | sm70  sme | azeso 31% $1636 $851 14
Middlesex County $2804 | $1458 58320 34 | swos00  $2513 | s30as0 4754 | 935m 3% $18.84 $980 15
Monmouth County $25.87 I $1,345 453,800 31 I 386,100 $2,153 I $25,830 3646 I 57,019 2% $10.58 $550 24
Morris County s2433 | $1265 $50,600 29 | 8700  s2183 | 926310  sess | 4338 4% $20.34 $1,058 12
* 50 percentile FMR (See Appendix A). ;AR il Year 2014 Faie Market Rent (HUD. 2013,
e L oA e e hfsna‘:c‘zl:ig' e f spending not mare than 30% of sross income on rent and utilities,
¢ The federal standard for extremely Jow incame hausehalds. Doss not inclade HUD-specific adjustments.

Consolidated Plan

National Low Income Housing Coalition | Out of Reach 2014 | www.nlihc.org/oor2014

OMB Control No: 2506-0117 (exp. 07/31/2015)
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New Jersey

FY14 HOUSING WAGE

Hourly wage

needed to

afford 2 BR 28R

FMR? FMR

Ocean County s2587 | 1345
Passaic County 52696 | 1402
Salem County * s2183 | #1135
Somerset County s2804 | 51458
Sussex County 52433 | $1265
Union County s2433 | 1285
Wiarren County 252 | s11m

* 50th percentile FMR (See Appendix A).

Consolidated Plan

HOUSING COSTS AREA MEDIAN INCOME (AMI) RENTER HOUSEHOLDS
Monthly Monthly -
Annual  Full-time jobs Monthly rent Estimated  peny Full-time jobs
income needed  at minimum rent affordable Renter Foftotal  hourdymean g aiple @t mean renter
toafford  wageneededto | Annual  ffordable 0% 2t30% | Housholds households  reaterwage oimegn  ageneeded to
2 BRFMR __afford 2 BR EMR AME® o ofam® of AMI | (2008-2012) (2008-2012) (2014)  Jonver wage 3fford 2 BRFMR
$53,800 31 | ssea00 82153 | s25830  ses6 | 40778 18% $10.72 $558 24
456,080 33 I 387,500 32,188 I 326,250 $656 [ 72,852 45% $12.89 $670 21
$45,400 26 | smsmo0  s1970 | ¢236e0  sser | 7009 26% $12.26 $637 18
$58,320 34 I $100,500 32,513 I $30,150 3754 [ 24,675 2% $21.29 $1,107 13
$50,600 28 | sen700  s2193 | s26310  sese | 8377 15% $8.28 $430 29
$50,600 29 I $87,700 32,193 I 326,310 $658 [ 71496 3% $17.35 $902 14
$46,840 27 | ss2800  $2073 | so4870  s622 | 1025 25% $11.91 619 19
1:BR=

rents represent the.

Sedroom

MR = Fiscal Year 2014 Fair Market Rent (HUD, 20!23&.
AMI = Fiscal Year 2014 Area Median Income (HUD, 2013).

1 “Affordable” nerally accepted standard of spendin
S The federal standard for extremcly low income hauseholds, Dot ot indlude HUD-specific adustments.

National Low Income Housing Coalition | Out of Reach 2014 | www.nlihc.org/oor2014

OMB Control No: 2506-0117 (exp. 07/31/2015)
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ling, not mare than

30% of gross income on rent and utilities.
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l. Introduction

NJ Counts 2014

NJ Counts 2014, New Jersey's annual Point-In-Time (PIT) Count of the Homeless, provides a
statewide snapshot of homeless households in our communities; where they find shelter,
what their needs are, and what factors contribute to making them homeless. The 2014
Count reveals important demographic and other information about families and individuals
who were homeless on the night of Tuesday, January 28, 2014, and was carried out with
the help of government agencies, community-based organizations, and local volunteers.

In New Jersey, each County’s count is planned, coordinated, and carried out locally, and the
information gathered enables each community to better allocate housing resources and
services in order to prevent and end homelessness. The PIT Count is the only opportunity
throughout the year for most communities to take a comprehensive look at the total
homeless population, and is especially crucial in assessing the needs of the unsheltered
homeless.

Acknowledgements

Monarch would like to thank all Point-In-Time Coordinators, homeless service providers,
agencies, and volunteers who participated in NJ Counts 2014. Monarch would also like to
specifically thank Bergen County for providing both Spanish and Korean translations of the
2014 paper survey tool.

Finally, a special acknowledgement is given to all the respondents who were willing to
share personal information about themselves and their households’ experiences in order to
help our communities better understand and assist the homeless.

Funding for coordinating New Jersey’s 2014 Point-In-Time and producing this report was
provided by New Jersey’s Housing and Mortgage Finance Agency (NJHMFA).

This Report
The findings in this report are presented in the following sections:
1. Total homeless population;
2. Those experiencing chronic homelessness (families and individuals that have been
homeless for a year or longer, or who have experienced at least four episodes of

homelessness in the last three years, and have a disabled head of household); and
3. Unsheltered families and individuals;
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The structure of this report is intended to provide not only an overall snapshot of the
homeless population counted in the Point-In-Time, but also to focus attention on the
homeless subpopulations that are the most in need, and those that represent federal
funding priorities set forth by the U.S. Department of Housing and Urban Development
(HUD).

In addition to the main findings presented in the body of this report, Appendix A includes
charts illustrating the responses to all survey questions that were part of the 2014 Point-
In-Time Count.

[l. Data Collection and Methodology

Requirements for the Count

As part of its Continuum of Care (CoC) application for homelessness funding, HUD requires
that jurisdictions across the nation conduct a statistically reliable and unduplicated count
of the homeless for one overnight period during the last 10 days of January. New Jersey’s
Continuums of Care (regional networks of organizations, agencies, and community
stakeholders that plan local efforts to help the homeless) conduct an annual count of
sheltered homeless persons (i.e. persons in emergency shelter, transitional housing for the
homeless, and Safe Haven programs) and at least a biennial count of unsheltered homeless
persons. 2014 was not a HUD-required full count year.

In their Point-In-Time Count, CoCs must count and report all individuals and families who
meet the criteria in paragraph (1)(i) of the homeless definition in 24 CFR 91.5 of HUD's
Homeless Definition Rule on the night designated for the count. This includes individuals
and families who are:

¢ Sheltered, or “living in a supervised publicly or privately operated shelter
designated to provide temporary living arrangement (including congregate shelters,
transitional housing, and hotels and motels paid for by charitable organizations or
by federal, state, or local government programs for low-income individuals),” or

* Unsheltered, “with a primary nighttime residence that is a public or private place
not designed for or ordinarily used as a regular sleeping accommodation for human
beings, including a car, park, abandoned building, bus or train station, airport, or
camping ground.”

Because this report focuses on those respondents who meet HUD's definition of homeless,
it does not include information about those who may be at risk of homelessness,
precariously housed, or considered homeless under other federal statutes. Persons who, on
the night of the count, were living doubled up with another household, living in illegal or
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overcrowded units, being discharged from a jail or health facility with no subsequent
residence, scheduled to be evicted, or paying for its own motel unit were not considered
homeless. All survey information collected for respondents who were at risk of
homelessness or precariously housed was preserved and shared with each community for
local planning purposes, but is not included in this report unless otherwise noted.

Data Collection Methods

Monarch Housing Associates provided each of New Jersey’s 21 counties with in-person
training, online video and print training guides, a practice online survey tool, and technical
assistance to aid in the data collection process for New Jersey's 2014 Point-In-Time Count.
Point-In-Time Coordinators in each county disseminated PIT training materials and helped
facilitate local planning around implementation of the PIT count in their communities.

This year marked the beginning of a new process for collecting survey data for New
Jersey’s PIT Count. The count of homeless persons who were sheltered on the night of
January 28%, 2014 was primarily taken from New Jersey’s Homeless Management
Information System (HMIS), while the count for the unsheltered and those sheltered by
non-HMIS programs was conducted using a revised Paper Survey tool, personal interviews,
and agency client records. This strategy was designed in accordance with HUD guidance
regarding conducting both sheltered and unsheltered Point-In-Time Counts.

The 2014 PIT Survey tool was updated to more closely mirror information collected in
HMIS so that the data was comparable for important factors such as household
characteristics, income, services needed, and factors contributing to homelessness.
Agencies updated all HMIS data to accurately reflect the night of the count, and those with
programs that were non HMIS-participating submitted information from interviews
utilizing the Paper Survey tool through SurveyMonkey.

Limitations

1. HUD requires a count of sheltered homeless persons and families annually, but only a
biennial count of those who are unsheltered. Even though New Jersey conducts both a
sheltered and unsheltered count each year, the comprehensiveness of the unsheltered
count may be influenced by the fact that it is not a HUD-required full count year. This
report includes comparison data from 2010 to 2014. 2010, 2012, and 2014 were not
HUD required full reporting years while 2011 and 2013 were.

2. The winter of 2013 to 2014 was particularly cold, setting record low temperatures in
parts of New Jersey. The night of the count, January 28, 2014, was cold enough to
warrant a ‘Code Blue’ in many communities, which mandates that emergency warming
stations or shelters be set-up for the unsheltered. While this means that many more
people are able to sleep in a warm place, it may skew Point-In-Time data to show fewer
unsheltered households than are actually present in communities on a regular basis.
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3. The information presented in this report is based on survey interviews and agency HMIS
records. In some cases, survey respondents did not answer every question completely,
and homeless provider agencies did not report all client information on the night of the
count. For this reason, the numbers and percentages reported may not equal the total
number of homeless respondents due to missing data. All numbers, percentages, and
figures contained in this report are calculated based on the total number of actual
responses, and do not represent null or missing values unless otherwise noted.

4. Because the Point-In-Time Count represents only one night during the last ten days of
January, it is widely accepted that the PIT will undercount the overall homeless
population. Undercounting may occur due to difficulty finding those living on the street,
incomplete information for people who do not agree to complete the survey, a shortage
of volunteers to cover a geographic area, or homeless persons choosing not to seek
housing services on the night of the count. This data should not be viewed as a
comprehensive measurement of all families and individuals who experience
homelessness throughout the year, but rather as a minimum number of persons who
experience homelessness in New Jersey on a given night.

De-duplication

Monarch Housing Associates collected and merged all HMIS and SurveyMonkey Point-In-
Time data from each community into its combined database. Monarch generated two
unique identifiers, one more general and one more in-depth, based on the identifying
information for each individual record. Using a formula, these unique identifiers were
compared to all identifiers for other records in the database to identify potential duplicates.

All duplicates detected through comparison of unique identifiers were then de-duplicated
by the following process:
1. Multiple HMIS records where all fields match - a single record was preserved, and
all duplicates were removed;
2. Multiple SurveyMonkey records where all fields match - a single record was
preserved, and all duplicates were removed;
3. Comparing HMIS to SurveyMonkey records where unique identifiers, disabilities,
income sources, household size, and location on the night of the count all match -
the HMIS record was preserved and the SurveyMonkey duplicates were removed.

Following this de-duplication of the data, communities were given preliminary data to
review all identified duplicates and records with missing data. Communities were then
able to update records with missing information and/or request any additional de-
duplication they determined prudent. Monarch then updated and removed additional
records based on community feedback prior to completing its final analysis and report.
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lll. Findings for Total Homeless Population

Key Findings
* On the night of January 28%, 2014 a total of 526 households, including 654 persons,
were experiencing homelessness in Camden County, according to the 2014 Point-In-
Time Count.
* Atotal of 84 households, with 87 persons, were identified as chronically homeless.
* 68 unsheltered homeless persons, in 64 households, were counted.

Total Homeless Population

On the night of January 28%, 2014, a total of 654 persons, in 526 households, were
experiencing homelessness in Camden County, according to the 2014 Point-In-Time Count.
This is an increase of 13 persons (2%) from 2013. Camden County had 5% of New Jersey’s
statewide homeless population in 2014.

Fig. 1. 5-Year Comparison of Total Homeless
Population by Housing Situation
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Figure 1 shows that, in 2014, 339 homeless persons stayed in emergency shelters, 247
stayed in transitional housing, and 68 were living unsheltered on the night of the count.
The number of unsheltered persons represents a reduction of 46 persons (40%) from
2013, while the number of those in emergency shelters rose by 47 persons (16.1%), and
the number of those in transitional housing rose by 12 persons (5.1%).

Figure 1 also shows that, over the past five years, the total number of homeless persons
counted has been trending downward in Camden County. While Camden County saw a
slight increase in the overall number of homeless persons in 2014 compared to 2013, over
the past five years homelessness has gone down by 121 persons (15.6%). During the same
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five-year period, the number of persons in
emergency shelter and living unsheltered on the
night of the count saw decreases of 13.7% and
75.6%, respectively, while the number of persons in
transitional housing has risen by 144 (140%).

Fig. 2. Percentage of
Households by County of
Last Permanent Address

As Figure 2 shows, 33% of homeless respondents in Ef,r:;,n
Camden County reported that their last permanent

address prior to becoming homeless was outside of ®Outof
the county. 67% County

Homeless Families and Individuals

When reading the data regarding different types of homeless households, it is important for
the reader to remember that, in this report, ‘household’ means “any group of persons who,
if they were able to attain permanent housing, would choose to live together; and, shared
the same sleeping arrangements on the night of the count.” Three different types of
households are discussed below: households with adults and children under 18 (‘families”),
households without children (‘individuals’), and households with only children under 18
(‘unaccompanied youth’).

. Of the 526 homeless

Fig. 3. Homeless Households EohE eainkd in

by Housing Situation Camden County in 2014, 53

250 ] & Households | (10.1%) were families with

@ 192 With Adults | at least one child under the
= 200 ; and age of 18 and one adult.
E ; | Ehtlden These families included
2 150 ) # Households | 172 persons, 115 children
= Without under age 18, and 57
£ 100 Children adults. The average family
-§ o8 62. size was 3.1 persons. Figure
2 50 i Households | 3 shows that 38 families
1 3 1 . 1 With Only were staying in emergency

0 : : » Children shelter (71.7%), and 14
Emergency  Transitional  Unsheltered were in transitional

Shelter Housing housing programs for the

Housing Situation homeless (26.4%). There

was 1 unsheltered family with 1 adult and 3 children. In 2014, Camden County had 29
fewer homeless families than in 2013, a reduction of 35.4%.

89% (468) of the homeless households in Camden County were households without
children under 18, and they were composed of 477 adult individuals. 214 (45.7%) of these
households were staying in emergency shelters, 192 (41%) were in transitional housing,
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and 62 (13.2%) were unsheltered. Camden County has seen the number of adult-only
households increase by 133 (39.7%) since 2013.

As Figure 3 indicates, 5 (0.9%) households with only children under 18 years old were
reported in 2014. This represents an increase of 2 (66.7%) households from 2013. All of
these households were single-child households totaling 5 youth. 1 of these unaccompanied
youth was staying in emergency shelter, 3 in transitional housing, and 1 unsheltered, on the
night of the count.

Demographics

There were a total of 50 (7.6%) homeless adults between 18 and 24 years old, 481 (73.5%)
adults over age 24, and 120 (18.3%) children under 18 years old experiencing
homelessness on the night of the count. Figure 4 shows that the majority of homeless
children who were under the age of 18 were between 6 and 17 years of age (64, 53%). The
age range most represented was adults between 45 and 54 years old (168 persons, 25.7%).

Fig. 4. Age Range by Housing Situation
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Age Range
34.1% of homeless respondents were female, and 65.9% were male.

63.1% of respondents identified their race as Black or African-American, making that the
largest racial subgroup of homeless persons reported. The next largest group self-identified
as White (30.8%), followed by those identifying as Multi-Racial (1.7%), American
Indian/Alaska Native (0.9%), and Asian (0.5%). With regard to ethnicity, 16% of
respondents identified themselves as Hispanic, or Latino.
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Disabilities Fig. 5. Percentage of
Population with a
Figure 5 illustrates that 58% of homeless persons reported Disability
having some type of disability. 69.1% of adults reported =z
some type of disability compared to 10% of children. Figure
6 shows the number of the homeless persons that identified |42%
as having various disabilities. The most common
disabilities identified include substance abuse disorders
and mental health issues.

N

58%

Among disabled adults, 61% reported substance abuse & Disabled & No Disability
disorders making this the most prevalent disability (42.2%
of all homeless adults). More disabled homeless children had chronic health conditions
(50%) than any other disability. Notably, 202 households, or 38.4% of all households
experiencing homelessness, were impacted by some kind of disability in their family.

Fig. 6. Number of Persons by Disability Type
250 226 & Mental Heailth Issue
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Victims of Domestic Violence Fig. 7. Households of Victims of
Domestic Violence by Housing
On the night of the count, in s Situation
Camden County, 63 homeless | &
households reported having a |E 40 11 “Unsheltered
victim of domestic violence. This | & 30 e :

h 1of107 h 1 4 1 & Transitional
means that a total of 1 omeless | £, ! i —pr— Housing
persons who were members of |G i

R = 10 Emergency
those households were impacted. | 8 [ Shelter
The majority (65%) of victim E 0 T
households ~ were  adult-only |2 Households Households with
households. However, 22 families Wikhaik C:ldm“h i Chikiren
(35%) had both adults and ouse N ype

children. Figure 7 shows where victim households were staying on the night of the count.
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Veterans

In its plan, Opening Doors: Federal
Strategic Plan to Prevent and End
Homelessness, the  United  States
Interagency Council on Homelessness
(USICH) has  prioritized  ending
homelessness among veterans by 2015.
Many communities in New Jersey have
also been working hard to end
homelessness among our country’s
servicemen and women.

Number of Persons

Fig. 8. Number of Veterans by

Housing Situation
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126 homeless veterans were counted on the night
of the count, 95 more than were counted in 2013.
(99.2%) 125 were part of adult-only households
and 1 (0.8%) was part of a family with at least one
adult and one child. The largest contingent of
homeless veterans was found to be staying in
transitional housing (77.8%). In addition, 8
veterans were unsheltered (6.3%), and 20 were in

Fig. 9. Percentage of
Veterans by Age Range
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33%

Veterans experiencing homelessness in Camden
County were predominantly male (96%), and the
most common racial background identified among them was Black or African-American
(81 veterans, 64.3%). Figure 9 shows the percentage of homeless veterans by age range.

103 of the 126 veterans, 81.7%, reported having some kind of disability. The most common
disability among these was substance abuse disorders, which affected 65 veterans (51.6%).
53 veterans (42.1%) reported mental health issues, 45 (35.7%) reported chronic health
problems, and 21 (16.7%) had physical disabilities. The three types of services that
homeless veterans sought the most were emergency shelter (86.5%), mental health care
(34.9%), and financial assistance for housing (22.2%).

Income and Benefits Fig. 10. Number of Households

by Income Type
Among all those households experiencing 250 - 238
homelessness on the night of the count, 45.2% had €
no source of income, and 3.2% reported having £ 200 - i — W Earned
some source of earned cash income. The two most 5 150 - Income
common sources of income among respondents é  No Source of
were General Assistance (GA) and SSI, with 16.2% | & 100 7 Income
and 13.1% receiving each, respectively. 7.8% | 2 50 -
reported receiving TANF. 5 b
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Figure 11. Average Monthly Income For Households by Housing Situation

Emergency Shelter

Transitional Housing Unsheltered

I Average for All Households

37.1% of respondents reported receiving no kind of non-cash benefit on the night of the
count. Food Stamps, or the Supplemental Nutrition Assistance Program (SNAP), was the
top reported non-cash benefit, and was received by 37.1% of respondents. 27.8% were

$326.08

$287.16 $335.02

receiving Medicaid, 9.3% were receiving VA Benefits, and 5.7% were receiving Medicare.

Length of Homelessness

As Figure 12 shows, 145
households (27.6%) reported
that their most recent,
continuous episode of
homelessness had lasted for
more than 1 year, making this
the most common response.
Also, 102 (19.4%)
households reported being
homeless between 3 months
and 1 day and 6 months.

Cause of Homelessness

When asked to share the primary factor that contributed to, or caused, their homelessness,
more respondents attributed their homelessness to a loss or reduction of job income or
benefits (107 households, 20.3%) than any other cause. As Figure 13 shows, the next most

Number of Households
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Fig. 12. Length of Homelessness
Among Households
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common factor reported was being asked to leave a shared residence (17.7%).

When respondents were asked ‘what was your residence prior to your current living
situation?’ more said they were staying or living with friends or family (27%) than any
other type of residence. 21% reported residing in an emergency shelter prior to their

current living situation.

Consolidated Plan
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Fig. 13. Cause of Homelessness by Households
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Cause of Homelessness

IV. Findings for the Chronically Homeless

Someone with a long-term disabling condition, who has been continually homeless for a
year or more, or at least four times in the past three years, meets HUD’s definition of
chronically homeless. Any family with one adult that meets this definition is considered a
chronically homeless family.

In 2010, USICH established the goal of ending chronic homelessness by 2015. This goal
reflects the urgency of helping to house those persons who have not been able to remain
stably housed over the course of an extended period of time. Chronically Homeless persons
are among the most vulnerable homeless groups, and providing effective supportive
services and case management may be required in order to help some stay in the housing
they need. Prioritization of new Continuum of Care funding opportunities has recently been
giving some communities in New Jersey new resources for housing this subgroup.
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Total Chronically Homeless Population

84 households, made up of 87 total persons, were chronically homeless in Camden County,
according to the 2014 Point-In-Time Count. This is an increase of 11 households (15.1%),
and 9 persons (11.5%) from 2013. This increase caused the rate of chronic homelessness
to rise as a percentage of the overall homeless population from 12.1% to 13.3%.

Fig. 14. 5-Year Comparison of Chronic
Homeless Population by Housing Situation
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Figure 14 shows the number of chronically homeless respondents who were in emergency
shelters or living unsheltered in Camden County from 2010 to 2014. Over the past five
years the total of chronically homeless persons has risen by 65 (295%) The number of
chronically homeless persons in emergency shelters has also risen (47 persons, 392%)
during that time. While it has risen during the past 5 years, since 2013, the number of
unsheltered chronically homeless persons has dropped 26.3%, from 38 persons to 28.

i = Fig. 15. Chronically Homeless Households
Families and Individuals Type by Housing Situation
Of the 84 chronically homeless | & 50 2
households counted in 2014, 3 |2 50 ] i :{\g:l;eholds
(3.6%) were families with at least | & 40 28 Adults and
one child under the age of 18 and | g 30 Children
one adult. These families included 6 | 5 20 _
persons. All of the chronically _§ 10 - -;{Vci);xhs::?lds
homeless families stayed in shelters E o- Children
on the night of the count. = Sheltered Unsheltered
Housing Situation
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There were 81 chronically homeless

persons in 81 households with no children 17 or

younger counted in Camden County, making up 93% of the chronically homeless
population. There were 53 (65.4%) of these individuals sheltered in emergency shelters,
while 28 (34.6%) individuals were unsheltered on the night of the count.

Demographics

Of the 87 total chronically homeless persons, 1 (1.1%) was between 18 and 24 years old,

and 1 (1.1%) was a child 17 or

younger. The largest number of
chronically homeless persons (34,
39.1%) in a single category fell
between the ages of 45 and 54 years
of age.

738% of those counted as
chronically homeless were male, and
26.2% were female.

The largest racial subgroup of
homeless persons reported their
race as Black or African-American
(56.3%). The next largest group self-
identified as  White (36.8%),
followed by persons identifying as

Fig. 16. Chronically Homeless Age
Range by Housing Situation
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Asian (1.1%). With regard to

ethnicity, 25% of respondents identified themselves as Hispanic, or Latino.

Disabilities

In order to meet the

Fig. 17. Number of Chronically
Homeless Persons by Disability Type

definition  of  chronically ol 54 i Mental Health

homeless, at least one adult Issue

in each household must have 50 2 B Substance Abuse

some kind of disability. The Disorders

disabilities most commonly 40 - )

identified were substance 30 32 *Physical
Disability

abuse disorders (62.1%) and
mental health issues (54%).
The complete numbers of
reported disabilities among
the chronically homeless can 10 -
be seen in Figure 17.

Number of Persons
[ w
o <o

& Developmental
Disability

“ Chronic Health
Condition

“HIV/AIDS
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Subpopulations

On the night of the count, 14 chronically homeless persons in Camden County reported
being victims of domestic violence (16.1%). 6 of these victims were staying in emergency
shelters, including domestic violence shelters, and 8 were unsheltered on the night of the
count.

There were 12 veterans identified as chronically homeless on the night of the count
(12.6%), 8 who were staying with 4 other household members in an emergency shelter.

' d Benefi Fig. 18. Number of Chronically Homeless
NeErASiAng Seneis Households by Income Source
Among all the chronically 35 masl
homeless households on 29  4SSDI
the night of the count, 30
34.5% reported having no 2 “TANF
source of cash income, | g 25 " WGeneral Assistance
and none reported any 2 19 . o
earned income. Figure 18 E 20 I ‘“:’ rivate Disability
shows the sources of | & 13 = Child Support
income received. The g 15
most common source of | * Social Security

§ = 10
cash income among all z 4 Veteran’s Disability
respondents was  SSI,
which was received by 3 Veteran's Pension

0,

22.6% of households. § NG SRR e

32.1% of chronically

homeless persons reported they were not receiving any type of non-cash benefit on the
night of the count. Food Stamps (SNAP) was the top reported non-cash benefit among this
population, with 33.3% receiving this benefit. A significant percentage, 25%, also reported
receiving Medicaid.

Fig. 19. Number of Chronically Homeless

Length of Homelessness 2 Households by Length of Homelessness

280 69
69  chronically homeless 3‘;60 )i
households (82.1%) reported :?:40 '
that their most recent, | ‘5
continuous  episode  of | 520 3 1 1 1 8
homelessness had lasted for g 0 —
more than 1 year. 9.5% | 2 1dayto1 8daysto11month & 3 months 6 months More than
reported bein homeless week month 1dayto3 &ldayto &1dayto 1year
b rt)w G aind 132 th months 6 months 12 months

EIWECI ean EHORDNE: Length of Homelessness
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Cause of Homelessness

When asked to share the primary factor that contributed to, or caused, their homelessness
more chronically homeless households cited substance abuse (20.2%) than any other. As
Figure 20 shows, other common factors reported included a loss or reduction of job income
or benefits (17.9%) and being asked to leave a shared residence (16.7%).

Fig. 20. Number of Chronically Homeless
Households by Cause of Homelessness

Number of Households

Cause of Homelessness

V. Findings for the Unsheltered Homeless

HUD's definition of “unsheltered homeless” applies to any individual or family “with a
primary nighttime residence that is a public or private place not designed for or ordinarily
used as a regular sleeping accommodation for human beings, including a car, park,
abandoned building, bus or train station, airport, or camping ground.”

Unsheltered homeless individuals and families are among those with the most critical
housing needs in a community. The unsheltered are especially vulnerable in the cold
weather and the elements, which are in evidence at the end of January when the Count
takes place. The Point-In-Time survey can play an important role in helping communities
understand why some of the homeless remain unsheltered, and who is included in this

group.
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Total Unsheltered Homeless Population

64 households, made up of 68 adult persons, were living unsheltered in Camden County,
according to the 2014 Point-In-Time Count. This is a decrease of 39 households (38%), and

46 persons (40.3%) from 2013.

Fig. 21. 5 Year Comparison of
.., Unsheltered Population

Figure 21 shows the
number of unsheltered
respondents from 2010

308 to 2014. Over the past
2 250 five years, while the
<
£ 200 numbers have
a fluctuated, the total
—
° 150 number of unsheltered
2 100 persons  has b'een
E reduced overall. Since
= 50 2010, the number of
0 - unsheltered homeless
2010 2011 2012 2013 2014 persons has dropped
Year 75.6%.

Families and Individuals

There was 1 unsheltered family (1.6%) with 1 adult and 3 children counted on the night of
the count. This is 5 (83.3%) fewer families and 13 (76.5%) fewer persons than in 2013.

62 of the 64 unsheltered households counted in 2014 were adult-only households, and
there were 63 individuals in these households—both numbers down 38% from 2013.

There was 1 unsheltered youth household with 1 youth, an increase of 1 from last year.

Demographics

Of the 68 unsheltered persons
counted, 22 (32.3%) were between
45 and 54 years old. 4 (5.9%) were
children younger than 18.

50 of the 68 unsheltered persons
were male (73%). 44% identified
their race as White and 42.6%
identified as Black or African-
American. 26.5% of respondents
identified as Hispanic.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Disabilities

75% of unsheltered persons
reported having some
disability. The disabilities most
commonly identified were
substance abuse disorders,
physical  disabilities, and
chronic health conditions. The
complete numbers of reported

disabilities among the
unsheltered can be seen in
Figure 23.

Subpopulations

Fig. 23. Number of Unsheltered
Persons by Disability Type
25 22 23 & Mental Health
Issue
« 20 & Substance Abuse
c 3
g Disorders
815 & Physical
s Disability
_§ 10 & Developmental
E Disability
< 5 & Chronic Health
Condition
0 - S HIV/AIDS

On the night of the count, 12 of the unsheltered homeless persons in Camden County
reported being victims of domestic violence. 11 were single adults and 1 was in a family.

There were 8 unsheltered veterans on the night of the count. All were single adults.

Income and Benefits

Among all the unsheltered
households on the night of
the count, 26 (40.6%)
reported having no source
of cash income. The average
monthly income among
unsheltered households
was approximately $335.
Figure 24 shows the
sources of income received.
20% and 14% of
respondents received SSI
and General Assistance,
respectively.

Number of Households

Fig. 24. Number of Unsheltered
Households by Income Source

Income Source

34.4% of unsheltered households (22) reported they were not receiving any type of non-
cash benefit on the night of the count. Food Stamps (SNAP) was the top reported non-cash
benefit among this population, with 29.4% receiving this benefit, while 14.7% reported

receiving Medicaid.
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Length of Homelessness
Fig. 25. Number of Unsheltered
As shown in Figure 25, Households by Length of
more unsheltered Homelessness
homeless  respondents | =
(52.9%) reported that =
their households’ most § :
recent, continuous 2
episode of homelessness ™y
had lasted more than 1 E
year than any other E
length of time. In total, 2 1dayto 1 8 daysto 11 month & 3 months 6 months More than
65% of unsheltered week month 1dayto3 &1dayto & 1dayto 1year
respon Tonis reported months 6 months 12 months
they had been homeless Length of Homelessness

more than 6 months.

Cause of Homelessness

When asked to share the primary factor that contributed to, or caused, their homelessness,
more unsheltered respondents said loss or reduction of job income or benefits (25%) than
any other factor. As Figure 26 shows, other common factors reported included being
released from prison or jail and being asked to leave a shared residence.

Fig. 26. Unsheltered Households by Cause of
Homelessness
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VI. Appendix

Where did you spend the night of Tuesday, January 28, 2014?

Fig. A.1. Total Number of Households and Persons by Housing Type
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How long have you been in your current living situation?

Fig. A.2. Homeless Housholds by Length of Homelessness and
Housing Type
70
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Who was homeless with you on the night of January 28t%?
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bl
=

Number of Persons
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Fig. A.3. Number of Persons by Age Range and Housing Type
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Number of Persons

Fig. A.4. Number of Persons by Gender

and Housing Situation
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Fig. A.6. Number of Homeless
Persons by Ethnicity
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Fig. A.5. Number of Homeless Persons by
Race
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Household Characteristics - check all that apply to each person

Fig. A.7. Number of Homeless Persons by Victim of Domestic
Violence, Veteran Status, and Disability
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Where was your last permanent address before becoming homeless?

Fig. A.8. Number of Homel

holds by County or State of Last Permanent Address

Last Perm t Address - County/State Number of Hc hold
Atlantic County 4
Bergen County 1
Burlington County 19
California 1
Camden County 337
Cape May County 2
Cumberland County 10
Delaware 2
Florida 4
Gloucester County 32
Hudson County 1
Hunterdon County 1
Mercer County 4
Michigan 1
Middlesex County 76
Monmouth County 1
New York 1
Ocean County 1
Passaic County 1
Pennsylvania 4
Salem County 2
Wisconsin 1
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What was your residence prior to your current living situation?

Fig. A.9. Number of Homeless Households by Prior Residence
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Which of the following sources of income or non-cash benefits do you, or anyone in your household, receive?

Fig. A. 10. Number of Households by Source of Cash Income
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Fig. A. 11. Number of Households by Sources of Non-Cash
Benefits
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Consolidated Plan

What is your monthly household income?

Fig. A.12. Number of Homeless Households by Monthly
Income Range
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Would you, or anyone in your household, like to receive any of the following service?

Fig. A.13. Number of Homeless Households by Services
Needed

o
i~
=3

'S
o
o

-

=}

S
\
|

w
@
=]

[
=]
(=]

N
=
=)

-
«
=]

Number of Households
&
<

—
=3
o

50

Services Needed

NEW JERSEY’S 2014 POINT-IN-TIME COUNT 31

Consolidated Plan CAMDEN 401

OMB Control No: 2506-0117 (exp. 07/31/2015)



What was the primary factor that contributed to, or caused, your current living situation?

Fig. A.14. Number of Households by Cause of Homelessness
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Grantee SF-424's and Certification(s)
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((;.!lilililb' O THE MAYOR
{TY OF CCAMDEN
< ' B56-757-7AC
13ana L. Kepp . New JoRsEy, RN

2 Srmmeme— ENALL MAYGRBCLCAMEINNIZIS
MAYOR WERSITE: WWIW.CLOAMDENNI LIS

June 23, 2015

Annemarie Uebbing, Director

Community Planning and Development Division
U.S. Dept. of Housing and Urhan Development
Cne Newark Center, 13" Floor

Newark, NJ 07102-5260

Re: 2015-2019 Consolidated Plan and 2015 Annuat Action Plan— -
City of Camden

Dear Director Uebbing,

On behalf of the City of Camden, enclosed please find the revised SF 424 and
applicable Cerlifications for the 2015 Annuai Action Plan. The SF 424 has been
revised to show anticipated program income.

Please confact CFO/Director Glynn Jones and Director Edward Williams if there
are any questions or concerns,

Sincerely,

Bana L. Redd
Mayor

Cec:  Glynn Jones, Finance Director
Dr. Edward Williams, Director of Planning & Development

SUITE 400, Criy Harl, PO, Box 95120, CAMPEN, NEw JSRsty 061015120

Consolidated Plan CAMDEN 415

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Complele the lil-able fields {blue cells) in the table below. The cther items are pre-filled with values from the

Grantee Informalion Worksheet
Qé'teAS a4 §-15 2015

f\pp!lcanl Tdentifier

S Type of Subniission R T

Da e Reueweci by slate Stale 1dentifier *

: »A"»Pre gppllcatton Bk

1 " Federal Identiier: -
Date Recewed szUD ) ¥R a

Applicantlnformalion —
L.agal Nanwa: City of Camdan o

- 0 Construciion A
.. &0 Nort Construction |

'E} Oonstrucuon
I} Non Construction |

Slreel City Hall, 20 Market §t., PO Box95120

Diganizallunal DUNS: 07-708-2581

k:ountw USA

LSlale New Jersey :‘gepan Imenl: Planning and Development

ivision: Communlity Development

entification Number (EIN}):

:21-6000418

brogram Year Slart Date: 07/0115

Applicant Typae:

Specify Cther Type If necessary:

C.Municipal

Pragram Funding

U.S. Departinent of
Housing and Urban Dovalopmang

Piojeci(s) (citios, Courtics, localitics ¢'e.); Estimated Funding

Catalogue of Federal Domeslic Assistance Numbers; Descriptive Tille of Applicant Prcject(s); Areas Affectled by

Community Development Block Grant Program -~
activities fo improve housing and neighborhoods for
ow and moderate Income persons. Speclfic activiiles
fare identified in the FY 2015 Annual Action Plan.

14.298 Entilement Grant

GDBG Project Titles: City of Camden CDBG Program
B-15-MC-34.003

City of Camrien, New Jersey

Description of Areas Aflected by COBG Project(s):

CDBG Granl Amouni $2,1 80,00¢

Additional HUD Grant(s} LeveragedDescribe

‘Addifional Eaderal Funds Leveraged

Additional State Funds Leveraged

Locally Leveraged Funds

Granlee Funds Leveraged

Anticipated Prograim lncome $600,000

Total Eunds Leveraged for CDBG based Project(s)

Hevstmell Partrsﬁs Progarn o 1
M-16-MC-34.0201

42 Oﬂ net Pdneri Prqra

"HOME Projact Titles: Clty of Camdsn HOME Invastment
Parinorships Program

Description of Areas Affacted by HOME Projeci(s)
City of Camden, New Jersey

HIOME Grant Amount  $700,921

Addiicnal HUD Grant(s) LeveragedDescrlbe

Addilional Federal Funds Levsraged

Additional State Funds Leveraged

'Lééally Levéréiééd Funds

SF 424

CAMDEN

OMB Control No: 2506-0117 (exp. 07/31/2015)

Page.iw =

Grantee Funds Leveraged

416



"Other (Describe)

Tolat Funds Lovoraged for HOME-based Project{s)

Housing Opportunitics for Paople with AIDS 14.241 HOPWA
|__NJH-15-F-006 sy e
HOPWA ?m;‘ecz ﬂl[es S Dsscriplion of Areas Affecled by HOPWA
e e Project(s) Camden, Bur]lngton and G[oucesmr
- Cauntles : - Z

ani(e) Levs»rasézfpescr

Addllmnal Federal Funds Leveraged téte Fuvds Leveraged

Locally Lovoraged Funds Grantee Funds Leveragcd s

Anilapaled Program Income ’ _ ‘ Other (Dcscn'he)

Total F unds Leveraged for HOPWNDased Praject(s)

EmergencySIutlons Gra Prgra o 4.231 ' .

5-15-MC-34-0004

ESG Pioject Tles Homeless Pravention and Homeless| Descriplion of Areas Affectad by ESG Projaci(s)

3 Operations Activities Clty of Camden, NJ
£8G Gmnt Amount $198,439  Additional HUD Grant(s) Leveraged Dasciihe
Addifional Federal Funds Leveraged "' Addilionat State Finds Leveraged
Loealiy L éveraged Funds Grantea Funds Leveraged
Anticipated Program Income Other (Describe)

1olal Funds Leveraged for ESG-hazed Pmlect(s)

Congﬂeaswnal Dtstncts of' New Jersey Is- appllcallon su b]ect to teview b; s{ate Executlve Order

Applicant Diskicls 1st | Project Districts 1st__| 12372 Process? )

Is the applicant delinquent on ary federal debl? If | (] Yes | This application was made available io the

“Yes” please include an additional document state £E0 12372 process for review on BATE

axplaining the siluafion. & No Program is not covered by EQ 12372 )

O Yes X No [JNia | Program has nol been selected by the state
for review

Porson to be contacled regarding Wh's application B

FirstName: Glynn ' Middie Name: E _ast Name: Jones T
Director Finance Phone Nutmber: 856-757-7582 “ax Nurnber: 856-968-6417
E-mail: gljones@el.camden.nj.us T
SignaluTe of Authorized Represeniative ’ Date Signed

%w@;’ /{)M—-&- Gl //5'

i Dana L. Redd, Mayor

SF 424 - Page 2

Consolidated Plan CAMDEN 417
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Appendix - Alternate/Local Data Sources

1 Data Source Name

Maplebrook Study
List the name of the organization or individual who originated the data set.
Joe Smith
Provide a brief summary of the data set.
What was the purpose for developing this data set?
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
one neighborhood Maplebrook
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
2012 completed in December
What is the status of the data set (complete, in progress, or planned)?
complete

Consolidated Plan CAMDEN 418

OMB Control No: 2506-0117 (exp. 07/31/2015)




