


Amended at July 6th, 2023 Caucus meeting 
Please note that items within boxed area (s) are items added. 
Items on consent Agenda include Resolutions: 1-8, 10, 13-17, 19-24, 26-28 

CITY COUNCIL AGENDA 

JULY ll rn, 2023- 5:00 P.M. 

CITY COUNCIL CHAMBER 

CALL To ORDER 

F LAG SALUTE 

ROLL CALL 

STATEMENT O F COMPLIANCE 

NOTICE OF MEETING 

APPROVAL O F MlNuTES 

PRESENTATIONS 

Department of Administration 
1. Presentation to the Council on the new City software application; 

GovConnect 

COMMUNICATIONS 

Department of Finance 
1. Check Registers of the City of Camden for The Period of May 2Yh, 2023 to 

June 26th
, 2023 

2. Payroll Register Summary for The City of Camden for The Pay Periods of 
June 91

\ 2023 and June 23 rd
, 2023 

Public Hearing 
3. "Public Hearing to Receive Input on a Community Benefits Agreement 

between the City of Camden and Northgate Preservation Urban Renewal 
LLC for N orthgate I." 
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OLD BUSINESS 

ORDINANCES - FIRST READING 

Office of the City Attorney 
1. Ordinance Authorizing The Removal Of Deed Restrictions And Reversionary 

Language On 2800 Thompson & Southside Thompson Street East Of 28th 

Street 

Department of Administration 
2. Ordinance Amending The Camden City Code Chapter 840; Water, Part 1; 

General Provisions, Article 1; Connections And Repairs , To Establish A New 
Section 840-11, Lead Service Lines Replacement Program For The Purpose 
Of Meeting The Requirements Established By N.J.S.A. 58 : 12A-40 Et Seq. 

3. An Ordinance Amending Title VII "Utilities, " Chapter 700, Article II "Water 
Service Provisions And Rates," Section 020 And Article III "Sewer Service 
Provisions And Rates" Section 150 Of The Revised General Ordinances 

Department of Public Works 
4. Ordinance Authorizing The Removal Of Accessible Parking Privileges m 

Certain Locations In The City Of Camden 

5. An Ordinance Designating Restricted Residential Parking Zones For 
Individuals With Disabilities To Certain Areas In The City of Camden As 
Accessible Parking Privileges Only 

ORDINANCES - SECOND READING & PUBLIC HEARING 

Office of the City Attorney 
1. Ordinance Authorizing the Acquisition of Certain Parcels of Land, In The City 

of Camden by Eminent Domain Pursuant to N.J.S .A. 52:27D-325 The Fair 
Housing Act for The Purpose of Constructing Low and Moderate Income 
Housing for The Ablett Village CNI Grant Program 

2. An ordinance authorizing the transfer of certain parcels ofland to the 
Camden Redevelopment Agency for the purpose of constructing low and 
moderate income housing for the Ablett Village CNI Grant Program pursuant 
to N.J.S.A. 40A:12-20 

Department of Development & Planning 
3. Ordinance amending the Camden City Code to repeal section 870-258, which 

previously was Chapter 577 of the Camden City Code, and amended by MC-
4995, adopted on August 9,2016; to adopt a new section 870-258; to adopt 
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flood hazard maps; to designate a floodplain administrator and provide for 
severability and an effective date 

Department of Public Works 
4. An ordinance designating restricted residential parking zones for individuals 

with disabilities to certain areas in the City of Camden as handicap parking 
privileges only 

PUBLIC COMMENT 

*Public comment for resolutions and/ or any other concerns 
(Limited to 3 continuous minutes) 

RESOLUTIONS 

Office of the City Attorney 
1. Resolution Authorizing An Amendment #1 To Contract #09-22-154 With 

Qual-Lynx 

2. Resolution Authorizing A Contract For Professional Services To Special 
Counsel For General Legal Services 

3. Resolution Authorizing "In Rem" Amended Tax Foreclosure For List #197 

Department of Administration 
4. Resolution Authorizing A Shared Services Agreement Between The City of 

and the Camden City School District To Provide Pre-Packaged Breakfast And 
Lunch For The 2023 Summer Food Service 

s. Resolution Authorizing The City To Enter Into A Contract With NAP A 
Auto Parts Via The Sourcewell Purchasing Cooperative For Various Fleet 
Maintenance Equipment And Aftermarket Vehicle Parts 

6. Resolution Amending Resolution #18 (MC-23:8893) To Authorize An 
Increase Of $450,000.00 To Fund The City's Participation In The Southern 
New Jersey Regional Employee Benefits Fund To Provide Health Insurance 
Coverage For Retired Employees And Dependents Eligible For The Medicare 
Advantage Program And Employer Waiver Program 

7. Resolution Authorizing An Emergency Services Agreement With Anchor IT 
Group And BIFF-Duncan For IT Infrastructure Modernization, Project 
Management And IT Support 

8. Resolution Awarding of Contract To Direct Energy Business Marketing, LLC 
For The Provision Of Natural Gas Supply Services Under The SJ Power 
Cooperative 
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9. Resolution Awarding A Contract To Axis Defense Group For Security 
Guard Services For Two Years 

10. Resolution Amending Resolution #12 (MC-23:8995) To Increase Municipal 
Lien Applied Due To Emergency Demolition Of 937-939, 941 & 943 South 
4th Street, Block 244, Lots 31-33, And Stuccoing The Wall Of945 South 4th 

Street By $25,000.00 

11. Resolution Approving The Establishment Of A List Of Prequalified 
Engineering Firms For The Provision of Professional Engineering Services To 
Be Assigned As Needed For A Period Of One Year 

12. Resolution Authorizing The Execution Of A Community Benefits Agreement 
Between The City Of Camden And Northgate Preservation Urban Renewal 
LLC For Northgate I 

Health & Human Services 
13. Resolution Authorizing Execution of a Memorandum of Understanding 

Between the City of Camden and Center For Family Services Inc. For The 
Use of U .S. Wiggins School 

Department of Planning & Development 
14. Resolution Authorizing The City Of Camden To Initiate The Competitive 

Contracting Process To Receive Proposals For Camden Strong Revolving 
Loan Fund 

15. Resolution Authorizing The Award Of A $818,693 .75 (Main Bid Plus Alt #1) 
Construction Contract to Paving Plus, LLC for FY 2021 Resurfacing of 
Various Streets Project 

16. Resolution Accepting A Food Security Planning Grant From the New Jersey 
Economic Development Authority In The Amount Of$125 ,000 

17. Resolution Authorizing a contract with St. Joseph's Carpenter Society for 
$1,803,250 For The administration and implementation of the ARP Camden 
Strong Commercial Facade Improvement Program 

18. Resolution Authorizing The Execution Of A New Jersey Transportation 
Trust Fund Agreement In The Amount Of $5 ,000,000 For Pedestrian Safety 
Improvements 

19. Resolution Authorizing The Submission Of An Application To The New 
Jersey Department of Transportation For FY'2024 Transportation Trust Fund 
Municipal Aid 

Department of Finance 
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20. Resolution Rescinding Resolution #35 (MC-23 :9017) Authorizing A Budget 
Amendment Pursuant To N.J.S.A. 40A:4-87 In The Amount Of$245,769.19 
From The US Department Of Agriculture 2023 Summer Food Service 
Program Grant 

21. Resolution Authoring A Budget Amendment Pursuant To N .J.S.A. 40A:4-87 
In The Amount Of $351 ,731.94 From The US Department Of Agriculture 
For The Summer Food Program 

22. Resolution Authorizing Refunds To Various Lien Holders, Property Owners 
And Mortgage Companies For Various Properties and Duplicate Tax 
Certificate 

23. Resolution Authorizing Cancellation Of Liens/Taxes And To Transfer 
Credits To Various Lien Holders, Property Owners And Mortgage 
Companies For Various Properties 

24. Resolution Authorizing The Assignment of (11) Tax Sale Certificates At Full 
Value 

25. Resolution Authorizing The Use Of American Rescue Plan-State & Local 
Fiscal Recovery Funds In The Amount Of $500,000 For Youth Programming 
Throughout The City 

Department of Public Works 
26. Resolution Authorizing The Acceptance of PSE&G Lighting Service 

Agreement For The Installation Of A Light Fixtures On Ferry Avenue 

27. Resolution Approving PSE&G Lighting Upgrades To Elijah Perry Park 
Basketball Courts On Ferry A venue 

28. Resolution Authorizing the execution of a Subrecipient Agreement With the 
Camden Community Partnership For Professional Services And Construction 
Management In Connection With The Elijah Perry Park Improvement 
Project 

Office of City Council 
29 . Resolution recognizing Danny Oscar Garcia for his incredible 

accomplishments as an amateur and professional boxer which has led him to 
be considered one of the greatest Puerto Rican boxers of his time in two 
weight classes 

30. Resolution in memoriam of Roberto Feliz 

ADJOURNMENT 

Please note summary of Public Decorum rules below. 
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Rule XVII: Decorum 
Any person who shall disturb the peace of the Council, make impertinent or slanderous remarks or conduct 
himself in a boisterous manner while addressing the Council shall be forthwith barred by the presiding officer 
from further audience before the Council, except that if the speaker shall submit to proper order under these 
rules, permission for him to continue may be granted by a majority vote of the Council. 

City Council meetings shall be conducted in a courteous manner. Citizens and Council members will be 
allowed to state their positions in an atmosphere free of slander, threats of violence or the use of Council as 
a forum for politics. Sufficient warnings may be given by the Chair at any time during the remarks and, in the 
event that any individual shall violate the rules of decorum heretofore set forth, the Chairperson may then 
cut off comment or debate. At the discretion of the Chairperson, light signals may be used to display the 
commencement of the time for speaking and a warning light may be flashed to show that the appropriate 
time has passed. A red light will signal that there is no longer time 





















































o-z_ 
CITY OF CAMDEN 

ORDINANCE NO. 23-_ 

AN ORDINANCE AMENDING CHAPTER 840; WATER, PART 1; GENERAL 
PROVISIONS, ARTICLE 1; CONNECTIONS AND REPAIRS, TO ESTABLISH A 
NEW SECTION 840-11, "LEAD SERVICE LINES REPLACEMENT PROGRAM" 
OF THE REVISED GENERAL ORDINANCES 

WHEREAS, the City of Camden operates within the Delaware River Watershed, the 
City's water distribution system, to service its residents and businesses within the city, excluding 
the Cramer Hill section and East Camden section of the city which is served by New Jersey 
American Water, and other neighboring municipalities; and 

WHEREAS, the Delaware River Watershed is, and continues to be, a clean source of 
water; and 

WHEREAS, there are approximately 11,200 privately owned properties serviced by 
obsolete lead service lines within the city of Camden; and 

WHEREAS, the lead service lines connect to the City of Camden's water distribution 
system, but are owned by the property owners; and 

WHEREAS, in 1986 Federal law banned the use of solder on pipes in the construction of 
new homes; and 

WHEREAS, pursuant to N.J.S.A. 58: 12A-40 et. seq., the City of Camden is required to 
replace all lead and lead material service lines on or before July 2031; and 

WHEREAS, the United States Environmental Protection Agency (the "USEPA") adopted 
regulations to control lead and copper in drinking water and the NJDEP directed the City of 
Camden to replace lead lines in accordance with the USEPA's lead and copper rule; and 

WHEREAS, the City of Camden believed and believes that the provision of clean, lead
free drinking water to its residents is a public purpose beneficial to the city of Camden as a whole 
and any benefit to any private land owner in accomplishing this purpose is incidental and 
subordinate to this primary public and governmental purpose; and 

WHEREAS, the City of Camden has created a Lead Service Line Replacement Program 
which will be ofno additional charge to property owners with existing lead service lines on their 
private property; and 

WHEREAS, N.J.S.A. 40:48-2 authorizes a municipality to make, amend, repeal and 
enforce such other ordinances, regulations, rules and by-laws not contrary to the laws of this State 
or of the United States, as it may deem necessary and proper for the good government, order and 
protection of persons and property, and for the preservation of the public health and safety of the 
occupants of said buildings and structures and the general public in the municipality; and 

WHEREAS, for the health, safety and welfare of its residents, the City Council desires to 
require all property owners serviced by a lead service line to replace that service line through the 
program established by the City of Camden at no additional cost to the property owner or occupant, 
or replace the line at their own expense; and due to the hazard a lead service line providing drinking 
water poses to the health and safety of residents, that permission from the owner of the property 



to replace the lead service line is not required. 

NOW THEREFORE, BE IT ORDAJNED, by the Mayor and Council of the City of 

Camden, County of Camden, State of New Jersey as follows: 

Note: Additions are shown in bold and underlined . 

SECTION 1. Chapter __ , Section ____ ,, "Lead Service Lines Replacement 

Service", of the Revised Ordinances of the City of Camden is hereby amended and supplemented 
to read as fo llows: 

§ 

§ 

-1. Definitions. 

For the purposes of this Chapter: 

a) City: shall mean the City of Camden. 
b) Contractor: shall mean a licensed vendor that contracts with the City of Camden to 

replace lead service lines. 
c) Department: shall mean the City of Camden's Department of Code Enforcement. 
d) Dwelling: shall mean a building or structure or part thereof containing one or more 

dwelling units. This chapter shall also apply to buildings and structures that are not 
used for residential purposes. 

e) Dwelling Unit: shall mean any room or groups of rooms or any thereof located within 
a building and forming a single habitable unit with facilities which are used or 

designed to be used for living, sleeping, cooking, eating or bathing. 
f) Lead Safe: shall mean any condition that does not allow access or exposure to lead, in 

any form, to the extent that adverse human health effects are possible. 

g) Lead Service Line: shall mean the water line made of lead or lead materials on private 
property that leads to the structure or building that is connected to the main City of 

Camden water line. 
h) Occupant: shall mean a person or persons in actual possession of and living in the 

building or dwelling unit. 

i) Owner: shall mean any person who has legal title to any dwelling, with or without 

accompanying actual possession thereof; or, who has equitable title and is either in 
actual possession or collects rents therefrom; or who is executor, executrix, trustee, 

guardian, or receiver of the estate or the owner, or as mortgagee or as vendee in 
possession wither by virtue of a Court order or by agreement or voluntary surrender 
of the premises by the person holding legal title, or as collector of rents has charge, 
care or control of any dwelling or rooming house. 

-2. Lead Service Lines Prohibited. 

Pursuant to and in accordance with N.J.S.A. 58:12A-40 et seq., it is hereby established 
that the existence of lead or lead material service lines is prohibited in the city of Camden. 

§ -3. Mandatory Replacement of Lead Service Line; Exclusion from Requirement; 
Proof Required. 

a) A property owner and/or occupant may be excluded from the Mandatory 

Replacement of its lead service line by providing the Department with written 
proof from a licensed and certified plumber that it does not have a lead service 

line on its property and/or that the lead service line was previously removed and 
replaced. 

2 



§ 

b) The owner of any dwelling, building or structure serviced by a lead service line is 
required to replace the lead service line on their property. The owner and/or 

occupant may undertake the replacement of the lead service line on their own 
provided such replacement is completed within six months of the effective date of 
this Ordinance. An extension of time may be granted by the Director of the 
Department where the owner and/or occupant can demonstrate, to the 
Department, that a good faith effort bas been made to comply with the ordinance. 

c) The owner and/or occupant of any dwelling, building or structure shall replace 
their lead service line by anv of the following methods: 

i. Signing up for the Lead Service Line Replacement Program offered by the 
City of Camden and allowing contractors to access on the property to 
conduct the replacement. The Contractor will provide the owner and/or 
occupant with a Right of Entry form for completion. The Right of Entry 
form will provide the Contractor with access to the property to verify the 

existence of a lead service line and replace said line; or 
ii. Replacing the lead service line on their own and at their own expense, 

subject to the timing restrictions set forth in section 3(b). An owner and/or 
occupant is required to provide the Department with proof that the lead 
service line has been replaced. Proof must include at a minimum: a permit 
issued by the Department to a licensed plumber authorized to do the work; 
an invoice from the contractor who completed the work; a copy of the 
estimate along with any report of the work completed, and an inspection 
report verifying the removal. 

-4. Authorization to Access Property. 

a) Nohvithstanding § -3, if an owner of the dwelling, building or structure does 
not sign up for the Lead Service Line Replacement Program or does not replace its 
lead service line prior to the timeframe set forth in section 3(b) (or within the time 
frame provided for in an extension) or is inaccessible or otherwise denies access to the 
property to enable the replacement of the line, then the following procedures shall 

~ 

i. The City shall secure entrance to the property from the owner or current 
occupant of the dwelling, building or structure, and the City shall incur no 
liability from the owner. The Contractor, to the best of its ability, will provide 
the owner and/or occupant with a Right of Entry form for completion. The 
Right of Entry form, which may be completed by an occupant who is not an 
owner of the property, will provide the Contractor with access to the property 
to verify the existence of a lead service line and replace said line. The City shall 
restore the property to its original condition or as close as possible to its 
original condition; and 

ii. 

iii. 

If access is granted by the occupant of the dwelling, building or structure then 
the occupant shall be held harmless and no liability shall incur to the City or 
occupant due to the replacement of the lead service line by the City of Camden; 
and 

If access is denied by the current occupant or owner, the City shall commence 
procedures, including filing a Court action, to conduct the replacement of the 
lead service line. 

3 



§ -5. Penalty. 

Noncompliance with the provisions of this Ordinance by any person or corporation, 
and officers of any corporation, shall be punishable by a daily fine of at least $250 but not 
exceeding $1,000 or imprisonment for a term not exceeding ninety (90) days or by a period 
of community service not to exceed ninety (90) days. 

SECTION 2. Chapter , Section ____ , "Lead Service Lines Replacement 
Service", of the Revised Ordinances of the City of Camden is hereby amended and supplemented 
to read as fo llows: 

If any provision of this Ordinance or application thereof to any person(s) or 
circumstance is judged invalid by a court of competent jurisdiction, the invalidity shall not 
affect other provisions or applications of the ordinance that can be given effect without the 
invalidated provision or application, and to this end the provisions of this ordinance are 
declared severable. 

SECTION 3. Chapter __ , Section ____ , "Lead Service Lines Replacement 
Service", of the Revised Ordinances of the City of Camden is hereby amended and supplemented 
to read as fo llows: 

This ordinance shall take effect upon final passage and publication in accordance with 
the laws of the state of New Jersey. 

Date ofintroduction: July 11 , 2023 

The above has been reviewed 
and approved as to form. 

~ 
DANIEL S. BLACKBURN 
City Attorney 

ANGEL FUENTES 
President, City Council 

VICTOR CARSTARPHEN 
Mayor 
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DB:dh 
07-11-23 

RESOLUTION AWARDING A CONTRACT TO AXIS DEFENSE GROUP 
FOR SECURITY GUARD SERVICES FOR TWO YEARS 

WHEREAS, the Council of the City of Camden authorized the Purchasing Agent to 
receive sealed proposals and bids on July 5, 2023 in the Council Chambers, City Hall, 
Camden, New Jersey to provide, security guard services for the City of Camden for two 
(2) years; and 

WHEREAS, one (1) bid and proposal was received on July 5, 2023; and 

WHEREAS, the Purchasing Agent and the Business Administrator have 
recommended to the Council of the City of Camden, that the Council award a contract to 
AXIS DEFENSE GROUP, to provide, security guard services for the City of Camden in 
the amount of TWO HUNDRED TWO THOUSAND THREE HUNDRED AND ONE 
DOLLAR ($202,301.00) ; and 

WHEREAS, pursuant to the directive of the Division of Local Government 
Services, a certification has been attached hereto which certifies that the funds for this 
expenditure are available and appropriated under the adopted budget line of the City of 
Camden under line item "3-01-E7-800-908; 4-01 -E7-800-908", and said certification has 
been signed by the Chief Financial Officer and approved as to form by the City Attorney; 
now, therefore 

BE IT RESOLVED, by the City Council of the City of Camden, that the City Council 
award a contract to AXIS DEFENSE GROUP, for an amount not to exceed TWO 
HUNDRED TWO THOUSAND THREE HUNDRED AND ONE DOLLAR ($202,301.00), 
for two (2) years according to Public Contracts Law, P .L. 1971, Chapter 198, and that the 
Mayor and the City Clerk shall execute said contract on behalf of the City of Camden. 

BE IT FURTHER RESOLVED, that pursuant to N.J .S.A. 52:27BBB-23, a true 
copy of this Resolution shall be forwarded to the State Commissioner of Community 
Affairs, who shall have ten (10) days from the receipt thereof to veto this Resolution. All 
notices of veto shall be filed in the Office of the Municipal Clerk. 

Date: July 11, 2023 

DANIELS. BLACKBURN 
City Attorney 

ATTEST: 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



CITY OF CAMDEN 

CERTIFICATION AS TO THE AVAILABILITY OF FUNDS 

I CERTIFY, DIRECTOR FOR THE FINANCE DEPARTMENT FOR THE CITY OF 
CAMDEN, THAT WITH RESPECT TO THE AW ARD OF A CONTRACT OR 
EXPENDITURE OF FUNDS TO: AXIS DEFENSE GROUP 

THAT THE FUNDS ARE AVAILABLE AS OF THE DATE OF THIS 
RESOLUTION/CERTIFICATION, FROM ONE OF THE FOLLOWING: 

• BUDGET APPROPRIATION: 3-01-E7-800-908 ($101,150.50) 4-0I-E7-800-908 
($101 ,150.50) 

AMOUNT: 
• APPROPRIATION RESERVE: 

AMOUNT:$ 
• DEDICATED BY RIDER: 

AMOUNT:$ 
• RESERVE FOR STATE AND FEDERAL GRANT:< 

AMOUNT;$, 
• CAPITAL ORDINANCE 

AMOUNT:$ 
• TRUST ACCOUNT: 

AMOUNT: $ 
DETERMINATION OF VALUE CERTIFICATION 

I CERTIFY, AS CHIEF FINANCIAL OFFICER, THAT THE ANTICIPATED VALUE OF 
THE CONTRACT, OVER THE FULL LIFE, WILL BE: ($201,150.50) 

DESCRIPTION OF THE GOODS AND SERVICES TO BE PROCURED: RESOLUTION 
A WARDING A CONTRACT TO AXIS DEFENSE GROUP FOR SECURITY GUARD 
SERVICES FOR TWO YEARS. 

Directo/. of Finance 
Date: 7 / 7 

l 



CITY OF CAMDEN - CITY COUNCIL ACTION REQUEST FORM 

COUNCIL MEETING DATE: 07/11/2023 

TO: City Council 
FROM: Timothy J. Cunningham, Business Administrator 

TITLE OF ORDINANCE/RESOLUTION: RESOLUTION AWARDING A CONTRACT TO AXIS DEFENSE 
GROUP FOR SECURITY GUARD SERVICES FOR TWO YEARS 

Point of Contact: Lateefah 
Chandler 
Name 

Administration 

Department
Division
Bureau 

856-757-7475 lachandl@ci.camden.nj.us 

Phone Email 

ENDORSEMENTS 

Responsible 
Department Director 
Supporting Department 
Director (if necessary) 
Director of Grants 
Management 
Qualified Purchasing 
Agent 
Director of Finance 

Approved by: 
Business Administrator 

Recommend Signature 
Approval 
(Y/N) 

y 

ature 

Attachments (list and attach all available): 

Date Comments 

1. Waiver Request Form Attached for State DCA/DLGS Approval - (If applicable)1 

2. Certification of Funds2 

3. Addition supporting documents. 

"Walk-on" note: All walk-on legislation must be pre-approved by the Business Administrator. The 
Department Director and Contact Person are jointly responsible for delivering all necessary documents 
to the City Clerk for distribu · uncil Meeting. 

Received by: JUL 1 0 2023 
City Attorney 

Signature Date 

1 For Example: Form "A" - Request for approval of Employees Requiring Advice and Consent of Governing Body, 
Form "D" - Contract Request, Form "E" - Creation/Extension of Services, Form "G" - Grant Approval, Form "H" -
Bond Ordinance or Contract Request, Form "I", "Best Price Insurance Contracting" Model Ordinance 
2 Mandatory for any financial commitment to the City or expenditure of City Funds. 



EXECUTIVE SUMMARY 

TITLE OF ORDINANCE/RESOLUTION: RESOLUTION AWARDING A CONTRACT TO AXIS DEFENSE 
GROUP FOR SECURITY GUARD SERVICES FOR TWO YEARS 

FACTS/BACKGROUND: (Executive level details. Short concise bullets) 

• The City's current vendor, PAA Consulting d/b/a Soma Security terminated their two
year contract as of June 30, 2023. 

• The City requires immediate security guard service for the 2023 pool season, city 
facilities and upcoming Code Blue season. 

• Currently using Axis Group to provide the needed service during the solicitation and award 
process. 

• Axis Defense Group hourly rate $26.50; OT rate $39.75 

AMOUNT OF PROPOSED CONTRACT or TOTAL COST OF PROPOSAL: 202,307.00 

APPROPRIATION NUMBER: 3-01-E7-800-908 ($101,150.50) & 4-01-E7-800-908 ($101,150.50) 
PROCUREMENT: BID #23-10 

IMPACT STATEMENT: 

• Without the service, the City would have to close the pools earlier. 

SUBJECT MATTER EXPERTS/ADVOCATES: 

• N/A 

COORDINATION: 

• N/A 

Prepared by: LATEEAH CHANDLER 

Name 

856-757-7159 

Phone/Email 



.. 

ATTACHMENT D 
STATE OF NEW JERSEY 

DEPARTMENT OF COMMUNITY AFFAIRS 
DIVISION OF LOCAL GOVERNMENT SERVICES 

CONTRACT REQUEST FORM 

This form must be filled out in its entirety and is intended to provide the Division with 
appropriate information to determine whether to approve a new or extended service. Please 
provide any additional information you believe will help the Division make an informed 
decision. 
I Municipality I CITY OF CAMDEN 

Professional Service or EUS NIA 
Type 
Name ofVendor AXIS DEFENSE GROUP 
Purpose or Need for service: SECURITY GUARD SERVICES FOR CITY OF 

CAMDEN 

Contract A ward Amount $202,301.50 
Term of Contract 24MONTHS 
Temporary or Seasonal NIA 
Grant Funded ( attach NO 
appropriate documentation 
allowing for service through 
grant funds) 
Please explain the procurement Bid #23-10 
process (i.e. bids, RFQ, 
competitive contracting, etc.) 
Were other proposals received? NO 
If so, please attach the names 
and amounts for each proposal 
received? 

Please attach the RFP, evaluation memoranda or evaluation forms used to evaluate the vendors 
and a list of all bidders and the bid amounts associated with each bidder. 

If the lowest bidder was not selected, please have the appropriate personnel sign the certification 
on page 2. 

Date ------
Mayor' s Signature• 

Date _____ _ 
Business Administrator/Manager Signature 



*For direct appointments of the Governing Body, Council President or at the discretion of the Director, the most 
senior member of the Governing Body may sign the waiver in lieu of the Mayor. 

The Financial Officer affirms that there is adequate funding available for this action. 

I certify that the vendor selected is in compliance with the adopted Pay to Play Ordinance and 
that the vendor was notified of any restrictions with respect to campaign contributions. 

Certifying Officer 

For LGS use only: 
( ) Approved ( ) Denied 

Date -------

Date -------------------- -------------
Director or Designee, 
Division of Local Government Services 

Number Assigned _________ _ 



23~10 - SECURITY GUARD SERVICES FOR THE CITY OF CAMDEN 
FOR TWO (2) YEARS 

Opening Date: June 23, 2023 12:00 PM 

Closing Date: July 6, 2023 11 :00 AM 

Vendor Details 

Company Name: 

Address: 

Contact: 

Email: 

Phone: 

Fax: 

HST#: 

Submission Details 

Created On: 

Submitted On: 

Submitted By: 

Email: 

Transaction #: 

Submitter's IP Address: 

Bid Number: 23-10 

Axis Defense Group, LLC 

422 Millbridge Road 

Clementon, Florida 08628 

Eddie Edwards 

eedwards@axisdefensegroup.com 

954-249-2934 

954-742-5811 

Monday July 03, 2023 12:02:19 

Wednesday July 05, 2023 17:31 :48 

Eddie Edwards 

eedwards@axisdefensegroup.com 

9fdff6d2-c988-4d3a-b0dd-72a41 0e968b5 

Vendor Name: Axis Defense Group, LLC 



Schedule of Prices 

The Respondent hereby Bids and offers to enter into the Contract referred to and to supply and perform all or any part of the Work which is set out or called for in these 
specifications, at the unit prices, and/or lump sums, hereinafter stated. 

*Denotes a "MANDA TORY" field 

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the Owner. 

If the line item and/or table is "NON-MANDATORY" and you are not bidding on it, leave the table and/or line item blank. Do not enter a $0.00 dollar value. 

Bid Price Sheet 

The City believes that the below estimated hours are a reasonably accurate~; however, the actual quantity may be more or less than the .e.stimJlt.e, and 
shall not be the basis for any change in the contract per unit price. 

THE BIDDER INSERTS THE HOURLY RATES OF REGULAR AND OVERTIME/FEDERAL HOLIDAY RATE THATWLL BE CHARGED TO THE CITY OF CAMDEN . (RATES 
FOR OVERTIME SHALL NOT EXCEED 1 ½ TIMES THE HOURLY RATE(S)). 

SECURITY GUARDS SHALL BE PAID FOR ONLY THOSE HOURS THAT GUARD SERVICE IS PERFORMED. 

THE CITY OF CAMDEN WLL DETERMINE WHEN THE HOURLY RATES OF OVERTIME WLL APPLY. VENDOR SHOULD HAVE ENOUGH STAFF TO ENSURE NO 
SECURITY GUARD WLL \NORK MORE THAN 40 HOURS IN A ONE WEEK PERIOD. OVERTIME \NILL NOT BE PAID UNLESS AUTHORIZED IN ADVANCE BY THE CITY OF 
CAMDEN. 

THE ALL INCLUSIVE HOURLY RATE (BOTH REGULAR AND OVERTIME) MUST CONTAIN ALL DIRECT AND INDIRECT COSTS. NO ADDITIONAL FESS OR COSTS SHALL 
BE CHARGED ON TOP OF THE ALL INCLUSIVE HOURLY RATE PER GUARD 

Summary Table 

Bid Price Sheet $202,301.00 

Subtotal Contract Amount $ 202,301 .00 

Bid Questions 

Please ensure you have fully read the bid document and addenda (if applicable) prior to submitting your question(s) through bids&tenders. Upon submitting your question(s) you 
will receive an onscreen confirmation message which acknowledges receipt of your question(s). Your question(s) may be responded to through an upcoming addendum. 

The Owner shall not be responsible for responding to questions that are sent other than this method. The Owner may not respond to questions received after the Deadline for 
Questions, as defined in the bid document No such communications are to be directed to anyone other than the Procurement Representative. The Owner is under no obligation to 
provide additional information, and the Owner is not responsible for any information provided by or obtained from any source other than the Procurement Representative. 

Bidder lo answer questions as appropriate. 

Bidder hereby declares and acknowledges that they 
have carefully examned and fully understands the 
specifications, Scope of W:lrk and form of Yes 
Advertisement in coMedion herewith and is familiar 
with condrtions thereof. (Yes or No) 

Bid Number: 23-10 Vendor Name: Axis Defense Group, LLC 
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Trade Name: 

Address: 

Ct•rtificak Numlwr: 

Effective Date : 

Date of Is ·uancc: 

AXIS DEFENSE GROUP LLC 

428 CREST AVENUE 

ELKINS PARK. Pt\ l 9027 

2644223 

Ocrob.:.r 18, 202 .l 

Jun.: 30, 2023 
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RESOLUTION APPROVING THE ESTABLISHMENT OF A LIST OF PREQUALIFIED 
ENGINEERING FIRMS FOR THE PROVISION OF PROFESSIONAL ENGINEERING 

SERVICES TO BE ASSIGNED AS NEEDED FOR A PERIOD OF ONE YEAR 

WHEREAS, in accordance with Local Public Contract Law, the Purchasing Agent 
advertised for receipt of Request for Qualification (RFQ) for firms interested in being pre
qualified to provide engineering services to the City of Camden; and 

WHEREAS, the advertisement resulted in 16 responsive firms and 16 proposals were 
received ; and 

WHEREAS, the committee narrowed the selection of proposals down to 6 firms as 
being pre-qualified as listed below: 

Alaimo Group; Colliers Engineering & Design, Inc.; CME Associates; 
Pennoni Associates; Reminigton & Vernick; and Suburban Consulting Engineers; and 

WHEREAS, the Purchasing Agent of the City of Camden will request the selected six (6) 
prequalified firms provide a proposal for any projects that arise for professional engineering 
services and one will be assigned to the project; now, therefore 

BE IT RESOLVED, by the City Council of the City of Camden, that the City is hereby 
authorized to approve the establishment of the prequalified engineering firms to provide 
professional engineering services on an as needed basis for a period of one (1) year. 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy of 
this Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall 
have ten (10) days from the receipt thereof to veto this Resolution . All notices of veto shall 
be filed in the Office of the Municipal Clerk. 

Date: July 11 , 2023 

The above has been reviewed 
and approved as to form. 

DANIELS. BLACKBURN 
City Attorney 

ATTEST: 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



COUNCIL MEETING DATE: 07/11/2023 

TO: City Council 
FROM: Timothy J. Cunningham, Business Administrator 

TITLE OF ORDINANCE/RESOLUTION: RESOLUTION APPROVING THE ESTABLISHMENT OF A LIST 

OF PREQUALIFIED ENGINEERING FIRMS FOR THE PROVISION OF PROFESSIONAL ENGINEERING 

SERVICES TO BE ASSIGNED AS NEEDED FOR A PERIOD OF ONE YEAR 
Point of Contact: Lateefah 

Chandler 
Admin-Purchasing 856-757-7475 lachandl@ci.camden.nj.us 

Name Department
Division
Bureau 

Phone 

ENDORSEMENTS 
Recommend Signature Date Comments 

Responsible 
Department Director 
Supporting Department 
Director (if necessary) 
Grants Management 

Qualified Purchasing 
Agent 
Director of Finance 

Approved by: 

Approval 
(Y/N) 

y 

'I 

Email 

Business Administrator / /0 LJ 
Signature Date 

Attachments (list and attach all available): 
1. Waiver Request Form Attached for State DCA/DLGS Approval - (If applicable)1 

2. Certification of Funds2 

3. Addition supporting documents. 
"Walk-on" note: All walk-on legislation must be pre-approved by the Business Administrator. The 
Department Director and Contact Person are jointly responsible for delivering all necessary documents 
to the City Clerk for distribution at the Council Meeting. 

Received by: 
City Attorney Signature Date 

1 For Example: Form "A" - Request for approval of Employees Requiring Advice and Consent of Governing Body, 
Form "D" - Contract Request, Form "E" - Creation/Extension of Services, Form "G" - Grant Approval, Form "H" -
Bond Ordinance or Contract Request, Form "I", "Best Price Insurance Contracting" Model Ordinance 
2 Mandatory for any financial commitment to the City or expenditure of City Funds. 



EXECUTIVE SUMMARY 

TITLE OF ORDINANCE/RESOLUTION: RESOLUTION APPROVING THE ESTABLISHMENT OF A 

LIST OF PREQUALIFIED ENGINEERING FIRMS FOR THE PROVISION OF PROFESSIONAL 

ENGINEERING SERVICES TO BE ASSIGNED AS NEEDED FOR A PERIOD OF ONE YEAR 

FACTS/BACKGROUND: (Executive level details. Short concise bullets) 

• In accordance with Local Public Contract Law the City, through the Purchasing Agent, advertised 
for receipt of Request for Qualifications (RFQ) for firms interested in being prequalified to provide 
engineering services to the City. 

• Alaimo Group, Mt. Holly, NJ; Colliers Engineering & Design, Inc, Mt. laurel, NJ; CME 
Associates, Camden, NJ; Pennoni Associates, Philadelphia, PA; Remington & Vernick, 
Cherry Hill, NJ; Suburban Consulting Engineers. Flanders, NJ 

• The advertisement resulted in sixteen (16) firms responsive proposals. The City chose to narrow 
the selection to six (6) firms. These firms will serve as the City of Camden's list of Pre-Qualified 
Engineers and as projects and needs arise for professional engineering services in the next year 
each will be asked to provide a proposal for that project and one will be assigned to the task(s) 
needed. 

• These firms will serve as the City of Camden's list of Pre-Qualified Engineers and as projects and 
needs arise for professional engineering services in the next year each will be asked to provide a 
proposal for that project and one will be assigned to the task(s) needed. 

AMOUNT OF PROPOSED CONTRACT or TOTAL COST OF PROPOSAL: N/A 

APPROPRIATION NUMBER: AS NEEDED SERVICES FOR CY2023 & 2024 

PROCUREMENT: RFP 23-09 

IMPACT STATEMENT: 

• N/A 

SUBJECT MATTER EXPERTS/ADVOCATES: 

• N/A 

COORDINATION: 

• N/A 

Prepared by: LATEEAH CHANDLER 

Name 

856-757-7159 

Phone/Email 



ATTACHMENT D 
STATE OF NEW JERSEY 

DEPARTMENT OF COMMUNITY AFFAIRS 
DIVISION OF LOCAL GOVERNMENT SERVICES 

CONTRACT REQUEST FORM 

This form must be filled out in its entirety and is intended to provide the Division with 
appropriate information to determine whether to approve a new or extended service. Please 
provide any additional information you believe will help the Division make an informed 
decision. 
I Municipality I CITY OF CAMDEN 

Professional Service or EUS NIA 
Type 
Name of Vendor VARIOUS 
Purpose or Need for service: LIST OF PREQUALIFIED ENGINEERS 

Contract A ward Amount N/A 
Term of Contract 12 MONTHS 
Temporary or Seasonal NIA 
Grant Funded ( attach NO 
appropriate documentation 
allowing for service through 
grant funds) 
Please explain the procurement RFP #23-09 
process (i.e. bids, RFQ, 
competitive contracting, etc.) 
Were other proposals received? YES - SEE A TT ACHED 
If so, please attach the names 
and amounts for each proposal 
received? 

Please attach the RFP, evaluation memoranda or evaluation forms used to evaluate the vendors 
and a list of all bidders and the bid amounts associated with each bidder. 

If the lowest bidder was not selected, please have the appropriate personnel sign the certification 
on page 2. 

Date ------
Mayor's Signature• 

Date - -----
Business Administrator/Manager Signature 



*For direct appointments of the Governing Body, Council President or at the discretion of the Director, the most 
senior member of the Governing Body may sign the waiver in lieu of the Mayor. 

The Financial fficer affirms that there is adequate funding available for this action. 

{h-1 
er Signature 

I certify that the vendor selected is in compliance with the adopted Pay to Play Ordinance and 
that the vendor was n tified of any restrictions with respect to campaign contributions. 

For LGS use only: 
( ) Approved ( ) Denied 

Date -------------------- -------------
Direct or or Designee, 
Division of Local Government Services 

Number Assigned _________ _ 



RFQ #23-09 

CITY OF CAMDEN 
BUREAU OF PURCHASING 

CITY HALL - ROOM 213 
P.O. BOX 951 20 

CAMDEN, NEW JERSEY 08010-5120 
856-784-3037 

856-541-9668 (FAX) 

RFPRESULTS 

RFP NAME: FOR AS-NEEDED PROFESSIONAL ENGINEERING 
SERVICES FOR A PERIOD OF ONE (1) YEAR 

RFQ DUE: THURSDAY, JUNE 8, 2023 @ 11:00 A.M 

VENDOR 
ALAIMO GROUP 

MOUNT HOLLY, NJ 
BRIGHT VIEW ENGINEERING 

LIVINGSTON, NJ 
BURCHART HORN, INC. 

MARLTON, NJ 
CME ASSOCIATES 

CAMDEN, NJ 
COLLIERS ENGINEERING & DESIGN, INC. 

MOUNT LAUREL, NJ 
D&B/GUARINO ENGINEERS, LLC 

TREVOSE, PA 
DYNAMIC TRAFFIC, LLC 

LAKE COMO, NJ 
ENVIRONMENTAL RESOLUTIONS, INC. 

MOUNT LAUREL, NJ 
FRENCH & PARRELLO ASSOCIATES 

WALL, NJ 
KS ENGINEERS, P.C. 

NEWARK, NJ 
LSEA CORPORATION 

CHERRY HILL, NJ 
MKW + ASSOCIATES, LLC 

RUTHERFORD, NJ 
PENNON! AS SOCIA TES INC. 

PHILADELPHIA, PA 



REMINGTON & VERNICK ENGINEERS II, INC. 
CHERRY HILL, NJ 

SUBURBAN CONSUL TING ENGINEERS, INC. 
FLANDERS, NJ 

T &M AS SOCIA TES 
MOUNT LAUREL, NJ 

Results are for information purpose only. 
rp 



23-09 - AS-NEEDED PROFESSIONAL ENGINEERING SERVICES 
FOR PERIOD OF ONE (1) YEAR 

Opening Date: May 11, 2023 3:30 PM 

Closing Date: June 8, 2023 11 :00 AM 

Vendor Details 

Company Name: Alaimo Group 

Does your company conduct 
business under any other name? If Richard A. Alaimo Associates 
yes, please state: 

200 High Street 
Address: 

Contact: 

Email: 

Phone: 

Fax: 

HST#: 

Submission Details 

Created On: 

Submitted On: 

Submitted By: 

Email: · 

Transaction#". 

Submitters IP Address: 

Bid Number: 23-09 

Mount Holly, New Jersey 08060 

Donna Barnett 

dbarnett@alaimogroup.com 

609-267-8310 212 

609-845-0300 

Thursday May 11 , 2023 15:56:00 

Monday June 05, 2023 15:36:06 

Donna Barnett 

dbamett@alaimogroup.com 

f2988026-1561-4944--868a-d0ca36780682 

23.24. 72.108 

Vendor Name: Alaimo Group 



Schedule of Prices 

The Respondent hereby Bids and offers to enter into the Contract referred to and to supply and perform all or any part of the Work which is set out or 
called for in these specifications, at the unit prices, and/or lump sums, hereinafter stated. 

*Denotes a "MANDATORY'' field 

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the Owner. 

If the line item and/or table is "NON-MANDATORY" and you are not bidding on it, leave the table and/or line item blank. Do not enter a $0.00 dollar 
value. 

Cost Proposal - Hourly Rate 

List applicable hourty rates associated with the "key personnel" who would provide the services listed in "Section 1.0 SCOPE AND CATEGORIES OF 
PROFESSIONAL SERVICES" portion of this RFP. 

Respondent may add additional rows as necessary. 

Proposers shall include billing rates for key personnel and any fee escalators. The fee proposal shall, if applicable, itemize the methodology for billing 
reimbursable expenses such as mileage, production of documents, etc. The city seeks a fee schedule to include in the as-needed professional services 
agreement to ensure the predictability of costs. 

iffif,IiN ·.,., illN#1}•ff\fJ•••l••••• :• ""'"' Principal 225 

Senior Associate 220 · 

Associate 215 

Architect 220 

Senior Project Engineer 210 

P°roject Engineer 205 

Senior Project Planner 210 

Project Planner 205 . . 

Senior Project Manager 205 

Project Manager 200 . 

Designer-CAD 165 

Surveying-Supervisor 170 

Surveying-Chief 170 

Surveying-Fieldman · 165 

Field Representative-Supervisor 170 

Field. Representative 160 

Administrative Assistant 100 

!V(ileage . 65.5 · cents per mile 

AutoCAD 20 

Robotic Total Station 40 

Global Positioning System 60 

Cost Proposal - Reimbursable Expenses 

If applicable, itemize the methodology for billing reimbursable expenses such as mileage, production of documents, etc. The city seeks a fee schedule to 
include in the as-needed professional services agreement to ensure the predictability of costs. 

Bid Number: 23-09 Vendor Name: Alaimo Group 



•

• Alaimo G,oup 
Consulting Engineers 

Technical/Management Approach 
Alaimo Group provides an ongoing internal Quality Assuranceff echnical Review of all major projects. 
The project team is primarily responsible to provide an independent review of the project to ensure that 
the data collected is adequate and appropriate; that all existing and innovative technology is considered; 
and that a sound, practical, cost-effective engineering approach has been applied to solve specific 
problems. Richard A. Alaimo, President, and other senior staff members with a broad range of technical 
and management skills focus their collective experience on the project. 

The daily administration of the project would be under the direction of the Project Manager. All major 
policy decisions are made in consultation with the Lead Engineer and the Principal-in-Charge. This mode 
of operation is utilized throughout the planning, design, and construction phases of the project. In 
addition, all of the design professionals are responsible to the Project Manager. 

The Project Manager's specific functions include the following: 

• Maintain continuous communication with the client to keep the client fully apprised of 
the status and progress of the project. 

• Provide written monthly status reports to the client. 

• Maintain a total understanding of client needs and coordinate client comments with the 
work perfonned by the engineering team. 

• Coordinate the efforts of engineering personnel assigned to the various tasks and 
maintain vigilance over the project development. 

• Meet regularly with the engineering team and provide comments regarding their 
performance, particularly as it affects coordination between various design disciplines. 

• Comply with the project timetable. 

Coordinate staffmg to meet the project schedule. 

• Secure timely review of all work. 

• Monitor project costs. 

Alaimo's quality control process begins with the start of design and through to project completion. The 
Quality Assurance/f echnical Review committee is the monitoring vehicle to verify compliance with 
design criteria and work schedule. During the design phase, alternative systems are reviewed for 
operating efficiency, code compliance, maintainability and cost effectiveness. To ensure the quality of the 
construction of the facility in accordance with the plans and specifications, the construction management 
group and field services departments collaborate with the client to review the work of the general 
contractor and subcontractors. This includes checking of shop drawings, attending field meetings, 
checking confonnance with contract documents, reviewing the quality of construction, preparing field 
inspection reports, verifying contractor requisition for payment, reviewing and approving maintenance 
and operation manuals, and overseeing the final check-out and adjustment of all systems. 



These steps, together with careful and thorough checking of construction documents done continuously 
during the design period, help avoid extra costs and reduce the need for change orders. The close 
relationship of the design team with the client ensures continued agreement of project scope and the level 
of quality, therefore controlling the construction costs and other aspects of the total budget. The Alaimo 
Group endeavors to provide its clients with completed projects, which, consistent with quality of design 
and materials, fulfills the intended goals of both the owner and the engineer at the lowest expense 
possible. 

The final aspect of Alaimo's Quality Assurance Plan is what is commonly called "Value Engineering". 
The process involves an intensive and creative study to reduce costs while enhancing reliability and 
performance. This technique is used to achieve the best functional balance between cost, reliability, and 
performance of a product, process, system, or facility. The Value Engineering effort provides design with 
an additional source of engineering, construction, and operations expertise to enhance the project's design 
and operability. The Value Engineering efforts, when properly coordinated, will not delay work on a 
project's design. Successful Value Engineering involves the cooperative participation of three primary 
parties: The Project Owner, the Project Design Engineer, and the Value Engineering Team Coordinator 
{VETC). It is important that the goals of all three parties is identical: to ensure that the final design of the 
project represents the most efficient combination of cost, performance, and reliability. During the design, 
the Owner, the Engineering Project Manager, and the VETC function as a team. 

Regardless of the term used, Value Engineering is a systematic, practical, pragmatic approach to the 
project, and a real-world evaluation of the scheme of the design and the materials and techniques to be 
employed in the construction of the project. To be effective, Value Engineering must rely on the adequacy 
of the technical design, the competence of the people reviewing the design for critical cost items, and the 
field gained knowledge of the resident engineer and his field services personnel to save time and money 
on the job. This is an ongoing process and is essential to our field services operations. 

In summary, a Quality Assurance Plan which includes design review, construction management and 
resident field services is not a new concept. The long-term success and growth of the Alaimo Group has 
been due to our capability to design and manage the construction of a wide range of public works 
projects: highways; roads; bridges; water and wastewater plants; underground utilities; drainage systems; 
buildings for public use; and recreational, environmental, and special use facilities. 

Alaimo Group finds the optimal solutions to our clients' needs. We do this by carefully considering our 
client's individual constraints and parameters, creatively analyzing all available state-of-the-art 
alternatives, and applying values of hard work, care and personal service. The success of our firm stems 
from a constant awareness of the responsibilities and trust inherent in the consultant-client relationship 
and reflects our ability to demonstrate innovation and professionalism in our work. We are proud of our 
accomplishments since our founding in 1967, and we look forward to the continued opportunity to serve 
our clients with our design through construction phase services. 



23-09 - AS-NEEDED PROFESSIONAL ENGINEERING SERVICES 
FOR PERIOD OF ONE (1) YEAR 

Opening Date: May 11, 2023 3:30 PM 

Closing Date: June 8, 2023 11 :00 AM 

Vendor Details 

Company Name: 

Address: 

Contact: 

Email: 

Phone: 

HST#: 

Submission Details 

Created On: 

Submitted On: 

Submitted By: 

Email: 

Transaction#: 

Submitter's IP Address: 

Bid Number: 23-09 

Colliers Engineering & Design, Inc. 

2000 Midlantic Drive, Suite 100 

Mount Laurel, NJ 08054 

Cindy Pepper 

cindy.pepper@collierseng.com 

856-242-2048 

Thursday June 01, 2023 12:24:18 

Wednesday June 07, 2023 14:27:46 

Cindy Pepper 

cindy.pepper@collierseng.com 

1 a 797034-f73a-4795-a927-5021 ecf26117 

4.15.141.18 

Vendor Name: Colliers Engineering & Design, Inc. 



Schedule of Prices 

The Respondent hereby Bids and offers to enter into the Contract referred to and to supply and perform all or any part of the Work which is set out or 
called for in these specifications, at the unit prices, and/or lump sums, hereinafter stated. 

*Denotes a "MANDATORY" field 

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the Owner. 

If the line item and/or table is "NON-MANDA TORY" and you are not bidding on it, leave the table and/or line item blank. Do not enter a $0.00 dollar 
value. 

Cost Proposal - Hourly Rate 

List applicable hourly rates associated with the "key personnel" who would provide the services listed in "Section 1.0 SCOPE AND CATEGORIES OF 
PROFESSIONAL SERVICES" portion of this RFP. 

Respondent may add additional rows as necessary. 

Proposers shall include billing rates for key personnel arid any fee escalators. The fee proposal shall, if applicable, itemize the methodology for billing 
reimbursable expenses such as mileage, production of documents, etc. The city seeks a fee schedule to include in the as-needed professional services 
agreement to ensure the predictability of costs. 

~· if@~Z'l!ct:/'Y:C:? 
-·•- ~ --,,., .. ,,._ .. /;tf:;f,-. 

Technical Director $210.00 

Proje_ct Manager $205.00 · 

Senior Project Specialist $195.00 

Project Specialist .. $190.00 

Technical Professional $185.00 

Technical Specialist $1°80.00 

Specialist $175.00 

Senior Data Technician . $165.00 

Senior Technical Assistant $155.00 

Technical Assistarit $145.00 

Data/Field Technician $135.00 

Survey Crew - f Mar{ w/Robotic Equipment $1 75.00 

Additional Survey Crew Member $45.00 

SUE Crew (Designating)'0 1 Man $125.00 

Additional (Designating) Member $45.00 

SUE Crew (Localing) - 2 Man $1 85.00 

Additional (Locating) Member $45.00 

Expert Witness - $350.00 

Sr. LSRP (NJ Only) $250.00 

LSRP (NJ Only) $225.00 

Cost Proposal - Reimbursable Expenses 

If applicable, itemize the methodology for billing reimbursable expenses such as mileage, production of documents, etc. The city seeks a fee schedule to 
include in the as-needed professional services agreement to ensure the predictability of costs. 

I @@iiof t<P -·•·-•-.,,. .. ,, ;;c; fi\i-1:ii!fa~\i) ¥1Ht:;f~ttm::tiirt@tn. ,-.rn)!il\:2,fR ·-· •··- .. , ... •-• -•co 

General Expenses (Cost + 20%) ' 
SubconsultantiSubcontractors (Cost + 20%) . . 

Plotting (4.25/Each) 

Computer Mylars/Colors Plots (1 DO.OD/Each) 

Photocopies (0.19/Each) 

Color Photocopies (2.00/Each) 

Document Binding (4.00/Each) 

Portable· Media (100.00/Each) 

Initial Dig ital Signature (300.00) 

Additional Digital Signature (75.00/Each) . 

Mileage Reimbursements (0.625/Per Mile) 

Bid Number: 23-09 Vendor Name: Colliers Engineering & Design, Inc. 
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Technical Approach 

Successful projects begin with a well-defined scope and project-specific technical approach. This is 
achieved through careful listening to our clients' needs and concerns from the very start of an 
assignment. 

Upon receipt of a project assignment, Colliers Engineering & Design will prepare a detailed project 
scope identifying the clients' goals and associated milestones. The scope will list key objectives of the 
project which will be reviewed with you and your team. Engineering disciplines such as: transportation 
engineering, stormwater management/hydrology, utility infrastructure engineering, surveying, 
structural, and landscape architecture will be identified and mobilized. Architectural and MEP services 
will be engaged as scope requires as well. Support services including geotechnical, subsurface utility 
location, permitting/regulatory, and others will be considered for inclusion. A list of permits and agency 
approvals will be assembled and critical path items that will require an extended duration to complete 
and or achieve such as regulatory permits and seasonal considerations will be identified. Time frames 
based upon agency permit review periods will be set out and reviewed so that all stakeholders are 
made aware of time frames early on in the project schedule. The client's construction budget will also 
be discussed and clearly defined. 

Upon approval of the scope and related details by the Client, the Colliers Engineering & Design Project 
Manager will assemble a project work plan with the assistance of each Discipline Manager. The 
Discipline Manager will be responsible for drafting the details of the technical work effort including step
by-step processes, a list of applicable codes and regulations to be followed, a list of review agency 
permits, pertinent record documents including surveys and as-built plans, and Quality Control 
processes and check lists. The work plans will be implemented by the Project Manager and each 
requisite Discipline Manager. All work products will be checked by an independent member of the team 
knowledgeable in the technical discipline. Communication amongst the project team members to 
ensure all facets of the work are progressing in unison will be facilitated by regularly scheduled team 
meetings, frequency of which will be determined by the complexity of the project scope. At a minimum, 
each project will be reviewed and evaluated at the following milestones: 25% Planning, 50% Preliminary 
Design, 75% Design Completion, 90% Design Completion, 100% Design Deliverables. This review process 
is an integral part of Colliers Engineering & Design's Quality Control Process and is implemented on 
every job. Project progress will be reviewed with the Client and requisite adjustments to schedules and 
budgets will be discussed at each of these milestones. The final set of project documents will be 
reviewed with the project prior to release for public bid. 

Upon submission and acceptance of a Construction Inspection and Administration contract, Colliers 
Engineering & Design's Construction Inspection team will complete the following tasks: 

• Establish a means of communication with the City including methods for maintaining open lines of 
communication between all parties and establishing a means for the transfer of information. 

• Review contract documents for specific work to be performed, workload and time constraints, other 
agency coordination, material types, and construction procedures. 

• Review, analyze, and recommend the progress schedule for acceptance. The progress schedule 
needs to specifically show utility relocation, shop drawing milestones, and overall completion dates. 

Colliers Engineering & Design 



Technical Approach 

• Monitor shop drawings, create spreadsheet, coordinate field measurements, request and review 
material certifications, review catalog cuts, and methods of work and equipment. 

• Maintaining as-builts, preparing a preliminary deficiency list. 

• Participate in the final inspection of the completed work. Measure final pay items of work, prepare 
any final change order, if needed, and recommend approval of the contractor's final estimate of 
payment to the City. 

• Submitting accurate and complete Red-lined as-built drawings provided by the Contractor to the 
City. 

• Turning over all records, documents, and requested information to City at the conclusion of the 
project. 

Upon project construction completion, the project team will assess the project in terms of success of 
technical approach, regulatory/permitting efficiency, design and construction budget adherence, and 
overall client satisfaction. Lessons learned, and suggested areas of improvement will be shared with all 
team members and the client in order to facilitate consistent improvement and application toward 
future projects. 

Colliers Engineering & Design Page2 



:r::~r.: 
:~:: ~-~ -

{;.~--' 

Management Approach 

Colliers Engineering & Design employs a proven and comprehensive approach to project management by 
engaging established procedures that are utilized uniformly throughout the corporate enterprise. 
Implementation of this approach will extend to all of our team members. Our professionals work diligently 
with our clients to ensure successful project delivery in compliance with the approved schedules, design, 
budgeting, permitting, and administration while maintaining quality standards from initial assessment 
through project completion. 

OBJECTIVES 

Projects are managed in accordance with corporate procedures to ensure successful project delivery in 
compliance with the approved schedule, budget, and quality standards. Colliers Engineering & Design 
project managers operate within a team environment, and we value our clients as team members and 
partners. Key factors in successful project management include responsive and clear communications, a 
defined quality control plan, consistent monitoring of project schedules (both intermediate milestones, and 
final delivery), and consistent monitoring of project budgets. Keeping our clients and team members 
informed throughout the project life cycle is viewed as critical to overall project success. 

STRATEGY 

Responsive and clear communication will be fostered on all projects. At a minimum, all phone calls and 
e-mails will be answered the same day. Emergent situations will obviously warrant more immediate 
response. All meetings will be documented with meeting minutes. A monthly written status report of all 
ongoing projects will be provided to the client. This report will be discussed at monthly status meetings. 

Colliers Engineering & Design's corporate policy requires that all projects be executed in accordance with a 
Quality Control Plan. The assigned Project Manager will have a library of standard ColHers Engineering & 
Design QC plans for reference when assembling his project specific QC plan. QC checks will be completed 
at the following completion intervals: 30%, 70%, 90%, 100% (Final Plans and Specifications). 

A project schedule will be assembled for each project. In addition to 30%, 70%, 90%, and 100% milestones, 
regulatory and Agency Submission milestones will be defined. At a minimum, monthly written updates will 
be provided to the Client. These updates will be discussed at the regularly scheduled project status 
meetings. 

The Project Manager will be responsible for tracking project budgets. Colliers Engineering & Design's BST 
financial software package will assist in determining labor and expense expenditures on each project. This 
information will be interfaced with the initial project scope and budget approved by the Client. Colliers 
Engineering & Design will ask that all out of scope work required by the client be requested in writing. Our 
team will not engage in additional work until a written agreement has been formulated and accepted by 
both parties. This up-front communication is instrumental in defining expectations by both parties. 

RISK ANALYSIS/ASSESSMENT 

During the initial review of the project scope of work a Project Risk Analysis/ Assessment will be performed 
for selected projects. Projects that are complex, high-cost, high-risk, fast tracked or at the client's request, 
will undergo a risk analysis assessment. The purpose of this assessment is to identify project related 
impediments that may have the potential to negatively impact the schedu le, budget, or both. Identifying 
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potential problems early during the initial project life will help determine a more realistic project schedule 
and budget, and increase project success. Early identification of potential impacts and mitigation measures 
will prevent these impediments from occurring at a future date that may overwhelm project resources with 
devastating effects. The project manager will reach-out to the various Subject Matter Experts (SME) in the 
various disciplines within Colliers Engineering & Design to assist in the risk assessment. 

PROJECT SCOPE OF WORK/CPM PROJECT SCHEDULE 

The final scope of work authorized by the client forms the baseline for the official project budget and 
project schedule. The project schedule is developed based on a "time-is-of-the-essence" philosophy that 
identifies the logical work path through all activities, thus defining the project Critical Path (Critical Path 
Method- CPM). The CPM schedule identifies project milestones and deliverables and reflects the approved 
person-hours and costs needed to complete the project based on the approved project budget (cost-loaded 
schedule). This cost loaded CPM schedule is updated periodically from actual time charged against the 
project, including project direct expenses. 

Colliers Engineering & Design Page2 
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Schedule of Prices 

The Respondent hereby Bids and offers to enter into the Contract referred to and to supply and perfonn all or any part of the Work which is set out or 
called for in these specifications, at the unit prices, and/or lump sums, hereinafter stated. 

*Denotes a "MANDATORY" field 

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the Owner. 

If the line item and/or table is "NON-MANDA TORY" and you are not bidding on ii, leave the table and/or line item blank. Do not enter a $0.00 dollar 
value. 

Cost Proposal - Hourly Rate 

List applicable hourly rates associated with the "key personnel" who would provide the services listed in "Section 1.0 SCOPE AND CATEGORIES OF 
PROFESSIONAL SERVICES" portion of this RFP. 

Respondent may add additional rows as necessary. 

Proposers shall include billing rates for key personnel and any fee escalators. The fee proposal shall, if applicable, itemize the methodology for billing 
reimbursable expenses such as mileage, production of documents, etc. The city seeks a fee schedule to include in the as-needed professional services 
agreement to ensure the predictability of costs. _ 

~ - l'lfi·;,r1;;,• -Senior Project Manager $172.00 

Project Manager $170.00 

Project Leader $169.00 

Professional Engineer $168.00 

Senior Project Engineer $164.00 

Project Engineer - $144.00 

Senior Design Engineer $132.00 

Design Engineer $126.00 

Professional Land Surveyor $166.00 

land Surveyor $148.00 -

Party Chief $126.00 

Survey" Technician $97.00 - ·. 
Licensed Landscape Architect $167.00 

Senior Landscape Designer - $150.00 

Landscape Designer $119.00 

Senior CAD Technician $123.00 

Partner $175.00 

Principal $174.00 - .. 

Managing Partner/Administrative Partner $184.00 

Cost Proposal - Reimbursable Expenses 

If applicable, itemize the methodology for billing reimbursable expenses such as mileage, production of docume.nts, etc. The city seeks a fee schedule to 
include in the as-needed professional services agreement to ensure the predictability of costs. 

Bid Number: 23-09 Vendor Name: CME Associates 



TECHNICAL APPROACH 

One of the most important elements in establishing a project approach is selecting and organizing 
professional technical personnel with the appropriate skill sets, experience and knowledge for a given project. 
CME Associates believes in and utilizes the team approach to address and successfully resolve project elements 
and has developed a track record of providing consistent and thorough · professional services. 

CME Associates' approach to properly addressing a client's requirements is based on: maintaining sensitivity to 
social and legal issues; a comprehensive understanding of regulatory and funding agency requirements; 
identifying environmental resources and regulated areas; an awareness of established and developing 
technologies; and an appreciation of economic constraints. The key to efficient project resolution and regulatory 
and permitting compliance is a thorough understanding of both the letter and spirit of the regulations, and the 
manner in which they are enforced. We have developed positions of mutual respect and sound working 
relationships with various State and Federal Agencies including NJDOT, NJDEP, HUD, NJDEP Green Acres 
Program, Department of Community Affairs and other funding and regulatory agencies. These working 
relationships enhance our ability to respond to our clients' needs, streamline delivery and manage cost. 

STATEMENT OF NEEDS AND UNDERSTANDING 

It is CME's understanding that City of Camden is seeking a Professional Engineering Firm to provide "On-Call" 
engineering services on transportation, environmental, stormwater, management and hydrology, utility 
infrastructure design and engineering services for water distribution, stormwater and wastewater collection 
systems, surveying services, structural engineering, landscape architectural services, building architectural 
services and mechanical, electrical and plumbing design services. In addition, it is the intent that said firm have 
the necessary technical expertise and capabilities in various professional engineering disciplines, which will be 
administered by the City's Engineering Office. In addition, CME will provide services on an "on call" basis and will 
have a close working relationship with the City Engineer's Office, and other Department's deemed necessary by 
the City. We anticipate project assignments will be issued to CME via task orders, on a project by project basis, 
when requested by the City, with costs and fees rendered based on an agreed too rate schedule. CME is fully 
committed, have the experience, capabilities and track record of providing and delivering the above needs to the 
City when requested, and located within the City. 

Collectively, our team possesses experts in the following technical discipline areas: 

• Land Survey and Right of Way Mapping 

• GIS and Information Systems Services 

• Roadway and Intersection Design 

• Pavement Design 

• Utility Locating and Conflict Resolution Engineering 

• Bridges 

• Traffic Engineering & Calming 

• Transportation Infrastructure and Land Use Planning 

• Post Sandy Grant Program Specialist 

• Structural Engineering 

• Alternative Transportation Engineering 

• Geotechnical Engineering 

• Landscape Architecture 

• Electrical Engineering 

• Water/ Wastewater and Sewer Utility Engineering 
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• Hydraulic / Hydrology / Stormwater Management Engineering 

• Floodplain Management 

• Federal and State Environmental Clearance Documents 

• Environmental Permitting and Mitigation 

• Site and Building Environmental Remediation 

• Construction Management & Inspections 

• Land Development Site / Civil 

• Water/ Wastewater Collection and Distribution 

• Building Facilities including (Office, Parking Garages, Treatment Plants etc .. ) 

UNDERSTANDING OF SCOPE AND NATURE OF WORK 

Based on the City's RFQ, the scope of services for this project includes performing services in the following 
areas: transportation, sewer, land development, facility and environmental. Such services may include, but are 
not limited to, investigative review, data collection, assessments, land surveying, design, testing, construction 
oversight, as well as environmental assessments, permitting and other environmental services. CME will, when 
requested by the City, perform the following work under this contact: 

Provide general on-call professional engineering services when requested which may including, but not be limited 
to the following: · 

• General Civil Engineering, Structural, Geotechnical, Environmental, Hydraulic/Storm Sewer, Surveying, 
Transportation, Traffic Signal Design and Construction Inspection and/or Management services for City 
roads, bridges, sewers, buildings and other City facilities . Assignments may include field investigations, 
troubleshooting problems, testing, cost estimating, schematic design, design development, contract 
documents, permitting, inspection, bidding and negotiation (including evaluation of bids etc.) and 
construction administration (including inspection, shop drawing review, technical request for information 
etc.) 

• Land Surveying services including boundary, topographic, metes and bounds, and 3D Laser Scanning 
Surveys; 

• Transportation, land use and environmental planning, including data collection, research, and modeling; 

• Building systems evaluations, including but not limited to; 

o Conducting on site investigations of asbestos containing material, heating, ventilation, air 
conditioning, electrical, plumbing, fire protection and control systems and making 
recommendations for any necessary modifications; 

o Assessing building systems for functionality, energy efficiency, environmental compliance, 
comfort and air quality; 

o Performing safety and code audits; 

• Mechanical and electrical design services including but not limited to: 

o Preparation of plans, specifications, conceptual design, cost estimates and project manuals for 
various types of building mechanical and electrical systems; 

o Assistance in all aspects of the bidding process. 

• Construction Management services including development of as-built plans, field inspections, project 
supervision in accordance with contract documents 

• Construction Cost Estimating including detailed cost analysis, project evaluation, Value Engineering, 
construction feasibility and comparative cost review; 
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• Permitting services including review and evaluate permitting requirements, prepare and submit 
applications, correspondence, and the like to the New Jersey Department of Environmental Protection, 
Army Corp of Engineers, and any other applicable regulatory agency, as required. 

• Licensed Site Remediation Professional (LSRP) services including, Environmental studies, research, 
testing, monitoring, sampling, installation of monitoring wells, geo- probe and test pit investigations 
associated with city facilities, construction projects, contaminated sites, underground storage tank sites, 
landfills on other type of suspected sub-surface impoundments. 

• Attend regular, special and emergency meetings of the City, if requested; 

• Attend all other meetings and bid related conferences that the City or other authorized person deems 
necessary; 

• Attend meetings with City staff representative(s) and/or federal, state or local officials at any appropriate 
time in connection with the services when requested; 

• Prepare and/or review of reports, permits, applications and bid documents as requested by the City, or 
other authorized person; 

• Review of all correspondence referred by the City or other authorized person and prepares 
correspondence on behalf of the City, if requested; 

• Interact with applicable City personnel and other governmental agencies, as required; 

• Provide a range of other specialized engineering services which may be needed by a City government 
client; 

• Provide Bid Phase services and analysis as needed if requested; 

• Perform detailed, professional review and/or preparation of measured drawings and conceptual site 
layouts. 

• When required or applicable, meet and adhere to rules and regulations of local, State or Federal 
Agencies when project requirements, or needs dictate; 

• Provide services requested by the City, as soon as is reasonably practicable including meeting specific 
deadlines established by the City with professional quality, technical accuracy, and timely completion and 
delivery; and 

• Provide other services deemed necessary and appropriate by the City. 

When requested by the City, the CME Team will assemble the necessary technical experts to attend task order 
request meetings, visit project the site, review available project material, prepare a detailed scope of work, project 
approach and schedule, as well as, a fee proposal for review and approval by the City to address the specific 
issue, or problem at hand. Work task orders will not be advanced until authorized by the City. 

Regulatory and Permitting Agencies 

The key to efficient project resolution and regulatory and permitting compliance is a thorough understanding of 
both the letter and spirit of the regulations, and the manner in which they are enforced. We have developed 
positions of mutual respect and sound working relationships with various bureaus of the New Jersey Departments 
of Environmental Protection, Transportation, Community Affairs, and other regulatory agencies. These working 
relationships enhance our ability to respond to our clients' needs as the environment and the associated 
regulations pertaining thereto grow increasingly complex. It is our understanding that some of the professional 
engineering services for traffic engineering projects associated with this Request for Qualifications may involve 
CAFRA or Pinelands jurisdiction in addition to the standard NJDEP permit applications. CME Associates is fully 
capable to perform the required services necessary to successfully complete same. 

Compliance 

CME Associates will ensure the City meets all applicable laws, statutes, funding guidelines and deadlines for the 
projects in accordance with requirements set forth for the projects. 

3 



ASSOCIATES.·· =.- ... .. ·.· . . . 

•t:, • > 

' J 



MANAGEMENT APPROACH 

CME Associates will provide Professional Engineering consultant services to manage on-call 
professional engineering services and projects on behalf of the City. 

This section of this Proposal presents our highly qualified and experienced Project Team. 

Project Management 

CME Associates will manage projects from our Camden office. Our Project Management Team will 
include the CME Partners and Office Support Professionals. With our Camden office centrally located 
in the heart of Camden waterfront, CME has the ability to be on-site at a moment's notice. At least one 
member of the Project Team will be on-site at all times during critical construction activity. 

The CME Team will be managed by: 

• Gregory Valesi, PE, PP, CME, CFM - Partner in Charge 

Mr. Valesi has completed numerous projects for many Municipal and County Clients and he 
understands the particular needs of public owners, and will be personally involved in the project. Mr. 
Valesi will act as the corporate officer authorized to execute agreements. 

Project Manager: The proposed Project Manager, Edward D' Armiento, PE, CME, CFM has over 1 O 
years of experience with the construction of a wide range of public infrastructure projects, including 
numerous road upgrades with signalized intersection improvements, utility relocations, roadway 
reconstruction, concrete roadway reconstruction, decorative lighting, ADA compliant pedestrian curb 
ramps and traffic control. It is our belief that his extensive experience will be a valuable asset to the 
project. Mr. D' Armiento is a licensed NJ Professional Engineer, and has successfully managed 
construction phase service projects for many Municipal and County Clients, including several projects 
that have been located within the City and understands the critical need for the successful completion 
of projects in a timely manner. 

Support Staff - Licensed/Certified Professionals: The Project Team for Transportation Engineering 
will also include Kevin Chen, PE, PTOE, a licensed NJ Professional Engineer, who will assist with the 
review of Traffic Control Plans. Mr. Chen has 17 years of experience in preparing and reviewing Traffic 
Impact Studies, Traffic Control Plans, Traffic Signal Designs and MUTCD compliance. Stormwater 
Management and Hydrology Engineering will include Michael Roberts, PE, a licensed NJ Professional 
Engineer with over 17 years of experience, who will assist with various stormwater management and 
planning, permitting and other project activities. Surveying Services will include support from Michael 
McGurl, PLS, based out of our Parlin Office, who has over 35 years of experience in boundary and 
right-of-way surveying. Structural Engineering will include support from Nelson Hernandez, P.E., 
LEED® AP, based out of our Parlin Office, who has over 25 years of experience in planning, managing 
and executing all aspects of structural engineering projects. Also based out of our Camden Office will 
be Karen Twisler, LLA, CPRP, LEED-AP, with over 20 years of experience in landscape architecture 
and planning, offering support with landscape architectural services. Behram Turan, PE, LSRP, who 
has over 39 years of experience, is the Principal and Director of Environmental Engineering Division 
and will be assisting with environmental engineering. For CM/Cl related projects, the proposed 
Resident Engineer, Kyle Ebersole, PE has over 6 years of experience with the construction of a wide 
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range of public infrastructure projects, including numerous road upgrades with signalized intersection 
improvements, utility relocations, roadway reconstruction, decorative lighting, ADA compliant 
pedestrian curb ramps and traffic control. It is our belief that his extensive experience will be a valuable 
asset to the projects. Mr. Ebersole has successfully completed construction phase services for many 
Municipal and County Clients, including several projects that have been federally funded, and 
understands the critical need for the successful construction of this project. Additionally, Mr. Ebersole 
has completed the ADA Compliance Course offered by CAIT-LPA at Rutgers University. 

Resumes of Key Staff 

The professionals on this project team were chosen for their experience, expertise, and their ability to 
deliver professional and timely work products. The task leaders chosen for this assignment have 
proven capabilities of leading work activities and managing project personnel. The project staff and 
resumes are provided in Section 4 of this proposal. 

Also attached is a client list with references and services provided. Within this proposal there are also 
examples of similar projects CME has previously observed, accompanied with a brief description of 
each. 

We are confident that the City of Camden will find the resources and personnel at CME Associates to 
be highly skilled with the experience and abilities to successfully complete projects. 

Quality Assurance/Quality Control 

CME Associates presently has an internal quality assurance program that is in compliance with the 
requirements of NJDOT standards relative to transportation type assignments. The quality assurance 
program is also applicable to all other types of projects as well as including peer review at various 
stages of completion, especially at the 25%, 50% and 75% completion levels. Further, all professional 
Staff members receive ongoing training in OSHA standards and procedures and are licensed in 
accordance with the State of New Jersey Professional Board, where applicable. 

The objective of CME's Quality Assurance Program is to foster quality assurance and quality control 
(QA/QC) awareness and to promote QA/QC practices from the inception of an assignment through its 
completion. The goal of QA/QC is to provide services and products that meet the reasonable 
expectations of the Client, the requirements of the contract, and the reasonable standards of the 
profession. 

CME's Quality Assurance Program establishes a set of guidelines for achieving technical quality control 
for each type of service provided by the Firm. These services include assignments, studies, reports, 
design, bidding documents, and construction phase services. CME's Quality Assurance Program is 
used in conjunction with CME's Project Management Manual to integrate both the technical and 
management aspects necessary to complete assignments successfully. An assignment may be judged 
to be successful if the following criteria are satisfied. 
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• Client is satisfied 

• Assignment objectives are met 

• Scope requirements are met 

• Assignment is within budget 

• Assignment schedule is met 

Quality is a cornerstone of CME, and our commitment to quality will be an on-going process to allow us 
to achieve the highest standards. Upon project commencement, the Project Manager will develop a 
Project Specific Quality Assurance Plan (PSQAP) and ensure that it is adhered to throughout the 
project, as well as periodically check with the Owner's representatives to obtain feedback on our 
performance and take necessary measures to correct problems that may develop. The PSQAP will 
outline key areas geared to delivering a high-quality product including the understanding of issues and 
goals of the project; identifying the roles/responsibilities of the project team members; schedule of 
deliverables; task budgets; communication protocol; document control procedures; quality review 
procedures; and discipline disagreement resolution hierarchy. The PSQAP will be communicated to all 
team members, and will be closely monitored to ensure that it is strictly adhered to. T earn meetings will 
be held to review progress, review the quality control, assess risks, identify dependent needs, resolve 
problems, and maintain a coordinated effort between various disciplines on the project. The PSQAP is 
updated and enhanced throughout the project's duration as necessary to reflect current conditions. 
This is an important step as CME believes keeping up-to-date and applying lessons learned throughout 
the process improves the overall quality of a project and reduces risk. 
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Schedule of Prices 

The Respondent hereby Bids and offers to enter into the Contract referred to and to supply and perform all or any part of the Work which is set out or 
called for in these specifications, at the unit prices, and/or lump sums, hereinafter stated. 

*Denotes a "MANDATORY" field 

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the Owner. 

If the line item and/or table is "NON-MANDATORY" and you are not bidding on it, leave the table and/or line item blank. Do not enter a $0.00 dollar 
value. 

Cost Proposal - Hourly Rate 

List applicable hourly rates associated with the "key personnel" who would provide the seNices listed in "Section 1.0 SCOPE AND CATEGORIES OF 
PROFESSIONAL SERVICES" portion of this RFP. 

Respondent may add additional rows as necessary. 

Proposers shall include billing rates for key personnel and any fee escalators. The fee proposal shall, if applicable, itemize the methodology for billing 
reimbursable expenses such as mileage, production of documents, etc. The city seeks a fee schedule to include in the as-needed professional seNices 
agreement to ensure the predictability of costs. · 

Principal Professional $240 

Senior Professional $200 

Project Professional $185 

Slaff Professional $175 

Associate Professional $155 

Graduate Professional $135 

Technician Ill $130 

Technician II $120 

Technician I $110 

Survey Crew (2 person) $245 

Survey Crew (1 person) $150 

Senior Field lnspector/T echnician $150 

Field lnspector/fechnician $100 

Project Assistant $75 

Cost Proposal - Reimbursable Expenses 

If applicable, itemize the methodology for billing reimbursable expenses such as mileage, production of documents, etc. The city seeks a fee schedule to 
include in the as-needed professional seNices agreement to ensure the predictability of costs. 

SubconsultanUSubcontractor Services: cost plus 1 0% 
Project Related Travel Expenses: cost plus 10% 
Field Equipment Rental, Expendable Materials/Supplies and Outside Reproduction: cost plus 10% 
Passenger Vehicles: per IRS rate 
Field Vehicles: $100.00/day 
Archived Record Retrieval: $500.00/request plus reprographic charge 

Bid Number: 23-09 Vendor Name: Pennoni Associates Inc. 



Technical Approach 

RFQ #23-09 ! .As-Needed Professional Engineering Services 

City of Camden, New Jersey 

Pennoni understands that the City requires the services of a qualified engineering firm to provide as-needed professional 

engineering services to perform various services for the City such as roadway design, storm drainage design, traffic engineering 
services, construction observation services, material testing and geotechnical services, surveying services, structural engineering 
services, and landscape architecture services. We understand the contract will be for a period of one year and actual services 

requested will be issued by task orders, with costs negotiated by the City. 

In House Capabilities 
Pennoni offers comprehensive in-house engineering 
services that other firms do not. Our staff includes 
surveyors, planners, civil, environmental, geotechnical, 
structural, mechanical, electrical, and plumbing engineers, 

as well as landscape architects. Having expansive and 
diverse in-house capabilities enables the Pennoni design 

team to collaborate and coordinate the designs in person, 
on a daily basis. Our engineering disciplines have 

collaborated on many similar as needed engineering 

projects with great success. 

The Pennoni team has the required experience in the City to guide the as-needed projects through their respective process. It is 
vital to a project schedule and budget to have an engineering company that knows the City approval process and agency design 

requirements. Lack of experience leads to multiple reviews and resubmissions, and ultimately delays in the project schedule. 

Emergency Response 
When emergency situations arise, Pennoni has proven that we have the right people in place to respond to any situation with the 
right training, information, access, and equipment to respond accordingly. Pennoni teams have responded, worked side-by-side 

with our clients, and provided technically sound and forward-thinking solutions to get travelers safely moving again. 

Grand Challenge 
Pennoni is committed to the strengthening of our infrastructure. Offering a variety of planning, design, and construction services, 
we believe in delivering projects that are innovative and resilient, that are cost effective throughout their duration of use, and meet 
stringent standards of quality. When involved in infrastructure projects, Pennoni seeks to understand the project's life cycle, 

considers long-term environmental factors, incorporates smart materials and processes, and employs custom solutions and 
approaches in pursuit of project sustainability. Across all market sectors, Pennoni works with project owners, end users, 
stakeholders, and teaming partners to develop solutions that help to close the ever-widening infrastructure gap, truly making 

Pennoni a "Partner for What's Possible." 

Methodology 
The Project Manager, Joseph Raday, PE, will delegate authority and responsibility to the project team and help the team function 

as an integrated unit. His duties will include troubleshooting project concerns identified and coordinating proactive actions to be 
taken by Pennoni. He will assume coordination responsibility for the project requirements and will confirm that the resources of 
the company necessary to complete this project are available. Pennoni institutes a multi-task approach which emphasizes clear 

lines of responsibility, delegating authority to the people who need it to move quickly in response to client schedules, and addresses 
architectural/engineering issues in the safest and most cost-effective manner. We have management systems in place, which allow 

us to effectively manage and track multiple tasks of diverse disciplines. 

Our team has been organized to best leverage our experience in both management and design to meet the supervision 
requirements for the contract. Pennoni has several senior design personnel with management experience that can be assigned to 
manage individual tasks in accordance with the expertise requirements for the project. Our personnel's variety of experience 

enables us to assign project management based on the needs of individual projects. We provide a task manager that performs a 

primary part of the design, as well as effectively manages the project. Our responsive and accessible management staff believes in 
a hands-on management approach. Our officers and project managers are registered professionals in their fields and active 

participants in both managerial and technical design capacities. This hands-on management approach results in a manager.more in 
tune with the project and better able to identify issues early in the process, when they are easier to address. · 
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Com munkations 
Successful projects start with good communication between the client and teaming partners. Clear lines of communication as the 
primary mechanism for ensuring that problems are identified and resolved before they negatively impact project performance. The 
salient feature of this communication structure is the delegation of far-reaching responsibility to each task manager to confirm that 
goals and resources are assigned, schedules are established, checkpoints are setup, and problems are reported and promptly 
resolved. Communication will flow freely through Mr. Raday from the client to the responsible task managers, team members, and 
any subconsultants. This reduces miscommunication and allows any issue to be recorded and addressed in a timely fashion. 

Monthly Status Reports 
Pennoni will provide, via e-mail, a Project Status Report to the City each month. The report will include: 

• A schedule of all projects underway that details the current project information including date assigned, project name, our 
project number, City's PO, contract amount, revised contract amount, invoiced amount, amount paid, and current balance 

• A brief summary of work accomplished during the past month 

• A brief summary of work expected to be accomplished during the current month 

Scope of Work 
Pennoni can provide the services as stated in the RFP, as well as construction inspection, inspection and 
testing, and geotechnical engineering services. Additional services (as shown in our company 
qualifications, Section 2) are also available as needed. 

Transportation Engineering 
Pennoni will provide project management, transportation system analysis and planning, preliminary 
engineering, final design, construction engineering including design of roadway facilities, pedestrian 
and bicycle facilities, transportation system management and operations, traffic signals and other related 
items pertaining to public transportation including traffic studies. 

Stormwater Management and Hydrology 
Pennoni will perform engineering for various stormwater management and planning, permitting projects involving NPDES MS4, 
NJDEP and US Army Corp Engineers permit consulting, review/evaluation oftelevised sewer video and inspection of sewer outfalls. 

Utility Infrastructure Design and Engineering Services 
Pennoni will provide the planning and engineering services for City utility infrastructure improvements including complex tasks such 
as retrofitting or removal and replacement to existing drinking water, wastewater, or stormwater utilities. 

Surveying Services 
Pennoni will provide conventional and GPS surveying for as needed projects in the City. These services will be used to provide 
horizontal and vertical locations of existing conditions, information for engineering design, and can include surveying after 
construction for as-built records and more. 

Structural Engineering 
Pennoni will provide the design, planning, and oversight of construction of new buildings and/or alterations and extensions to 
existing City properties/structures as well as analyze damage to structures and solutions. 

landscape Architectural Services 
Pennoni will assist the Community Development and Public Works Departments on the design of new projects and redesign of 
existing landscapes in the City including master planning, multiple conceptual drawings and options, recommendations based on 
complexity, function, and cost. 

Mechanical, Electrical and Plumbing Services 
Pennoni will provide mechanical, electrical, and plumbing (MEP) services related to the design of facilities for existing/new 
structures including peer review or preparation of engineering plans and specifications related to MEP facilities. 

Environmental Services 
Environmental Services was not noted in the RFQ. However, Pennoni can provide environmental services to include review and 
assistance on environmental issues in the City to include assessments/evaluations, investigations, analysis, cost estimates, testing, 

· reports, studies, preparation of permits/documents and provision of LSRP (Licensed Site Remediatipn Professional) dpabilities: 
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City of Camden; New Jersey 

Management Approach 
Our Team's approach to Project Management requires that we develop a close working relationship with our client, in this case,· 
the City of Camden. Pennoni has carefully assigned the responsibility for performance of work and has developed clear lines of 
communication to successfully complete this project. Our designated Project Manager, Mr. Joseph Raday, PE, CME, will represent 
our project team to the City. The members of each project team will be assigned specific responsibilities and will serve the project 
from inception to completion. Successful accomplishment of this management program is based on the quality of the people and 
the management structure with which the team functions. Our experience has shown that the most effective way to manage 
projects of this type is by designating the Project Manager as the primary point of contact for the client. 

The arrangement of internal operations, lines of authority, and communication with the client are basic qualities of Pennoni's 
project management program. By undertaking projects with a management support staff, Pennoni incorporates the flexibility 
necessary to meet the challenges that occur during the project. The program will also facilitate the transfer of information between 
Pennoni and the City so that challenges are addressed, our goals remain clear and our progress is continually demonstrated. 

Available Staffing and Location of the Pennoni Team Offices 
The project management team is complemented 
by our in-house engineers and technical support 
staff. The techn ica I support staff will be available, 
as needed, and is experienced in the different 
phases of the building systems discipline. The 
technical support staff to be used for this project 
will be chosen based upon availability and 
relevant experience to the specific task. 
Additional resources deemed necessary will also 
be used by the project management team. To 
provide flexibility, and to maximize ·specialized 
personnel, Pennoni may use mid-level personnel 
in conjunction with the Project Manager to 
effectively complete the project. 

Our engineering services will be provided out of 
our Camden, NJ, office. As a result, we can 
respond quickly to the needs of the City and the CAMDEN OFFICE LOCATION 

time to and from project sites and meeting 
locations will be minimal, resulting in lower engineering costs. If needed, we can pull staff from our Haddon Heights, Philadelphia, 
PA, and other Delaware Valley offices. With more than 1,200 technical and administrative personnel to draw from, Pennoni has 
ample in-house resources to fast track this contract in an efficient and timely manner. Staff members identified in this proposal will 
be available to work on this contract. 

The organization chart provided in Section 4 will be used to identify and assign project roles, responsibilities, and reporting 
relationships. In addition to overseeing the team organizational structure, Mr. Raday is responsible for successful communication 
between team members. It is important to track information flow to identify who will need what information, when they will need 
it, and how it will be given to them. 

Communications 
Successful projects start with good communication between the client and teaming partners. Pennoni has implemented several 
project specific policies to aid in communication. We will implement policies to ease communication between the City and the team 
and between teammates working together on a task. Pennon i's Project Manager will be the single point-of-contact for the City and 
any other affected stakeholders. Communication will flow freely through the Project Manager from the client to the responsible 
task managers, team members, and subconsultants. This reduces miscommunication and allows any issue to be recorded and 
addressed in a timely fashion. 
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City of Camden, New Jersey 

Report Procedure 
Reporting for the project will be performed by Joseph Raday, PE, CME (project manager) for the various task orders assigned. At 
each phase of the project, draft copies of all reports will be forwarded to the City for review. Fina l reports will be submitted after 
the draft comments are included. 

Document Control 
Tasks ca n have many moving parts, and it is essentia l that document generation, naming, and filing follow standards that will allow 
the records to be easily referenced as the project progresses. For design tasks, we will propose a set of document contro l standards 
to the City's project manager prior to the official kickoff meeting. The goal would be for the Pennoni team to be operating with a 
set of standards from day one that gives the City's project manager a comfort leve l that the team will be delivering consistent, 
quality deliverables. These principles apply during the construction phase, as well. During construction phases, Pennoni will 
generate several project specific standards for the entire team's use. In addition, we will create an on-line file-share system and the · 
protocols necessary for City personnel and the Pennoni design team. The resu lt is that the submittals can be effective ly managed 
electronical ly and there is one central file system for the enti re team to reference throughout construction. 

Cost Control & Schedule Monitoring 
The Pennoni Team is acutely aware of the need to quickly turn a task order assignment into an active project. The team's fami liarity 
with the City's facilities, coupled with our knowledge of the City's policies and procedures, will be advantageous in expediting the 
project delivery process for this study. Knowing the importance of timely response, we wi ll commit to that need by meeting with 
the City to develop a formal, measurable procedure for performance that meets and exceeds the requirements. 

Schedule 
The projects will have a schedule developed concurrently with the proposal. The schedule will detail each task's expected duration 
and milestone dates. Pennoni will use Microsoft Office Project software for the development of al l schedules. The schedu le will be 
carefully developed to ensure that team resources are ava ilable to work on various site, if requ ired. Afte r review with City staff, Mr. 
Raday will review the requirements of the project schedule with the key staff members. He will update the schedule concurrently 
with the project's progress and will adjust the assigned staff as required to meet established submission dates. Schedule updates 
for each site will be included with the monthly status report for review by the City. 

Budget 
An essentia l part of providing complete, quality design services to the City is provid ing those services in a cost-effective manner. 
Pennoni recognizes the importance of maintaining project budgets for this project. Mr. Raday will be responsible for maintaining 
the budget for the project and will make sure that the project is billed in accordance with the actual physical percentage complete. 
Status updates will provide a concise summary of the project's expenditures to date. 

Ability to Manage the Project Within the Parameters 
of Budget & Schedule 
The projects will be the responsibility of the team's Project Manager. Mr. Raday will hold 
initial face-to-face meetings with our team to be dictated by the individual task and will 
determine submittal deadlines and review all preliminary and final submitta ls. Lines of 
communication will always remain open to monitor progress and to answer any questions 
that may arise. Performance expectations will be made clear at the initia l team kick-off 
meeting, so that all team members are being held to the sa me level of performance 
expected by the client. 
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Quality Assurance and Quality Control 
The Pennoni team is fully committed to implementing a quality assurance 
program (QAP) for this contract using our internal QA/QC application to 
monitor report preparation, control project tracking, and for peer review. 
Overall quality will be achieved through the efforts of an informed and 
skilled project team effectively employing judgment and experience and 
following a deliberate and proven program of quality control and quality 
assurance. Our company-wide program is clearly defined by stated policy, 
effective procedures, and up-to-date standards of practice. The overall 
theme of our quality program for this project will be working on the 
proper tasks at the appropriate time and doing them right the first time. 
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23-09 - AS-NEEDED PROFESSIONAL ENGINEERING SERVICES 
FOR PERIOD OF ONE (1) YEAR 

Opening Date: May 11, 2023 3:30 PM 

Closing Date: June 8, 2023 11 :OO AM 

Vendor Details 

Company Name: Remington & Vemick Engineers II, Inc. 

Does your company conduct 
business under any other name? If Remington & Vernick Engineers 
yes, please state: 

Address: 

Contact: 

Email: 

Phone: 

HST#: 

Submission Details 

Created On: 

Submitted On: 

Submitted By: 

Email: 

Transaction#: 

Submitters IP Address: 

Bid Number: 23-09 

2059 Springdale Road 

Cherry Hill, New Jersey 08003 

Samantha Scavuzzo 

samantha.scavuzzo@rve.com 

856-795-9595 

Tuesday June 06, 2023 11 :45:39 

Wednesday June 07, 202310:59:00 

Samantha Scavuzzo 

samantha.scavuzzo@rve.com 

de415262-a881-40a0-83b0-55496d80f807 

50.229.141 .94 

·t . 
\ 

Vendor Name: Remington & Vernick Engineers II, Inc. 



Schedule of Prices 

The Respondent hereby Bids and offers to enter into the Contract referred to and to supply and perform a ll or any part of the Work which is set out or 
called for in these specifications, at the unit prices, and/or lump sums, hereinafter stated. 

*Denotes a "MANDATORY" field 

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the Owner. 

If the line item and/or table is "NON-MANDATORY" and you are not bidding on it, leave the table and/or line item blank. Do not enter a $0.00 dollar 
value. 

Cost Proposal - Hourly Rate 

List applicable hourfy rates associated with the "key personnel" who would provide the services listed in " Section 1.0 SCOPE AND CATEGORIES OF 
PROFESSIONAL SERVICES" portion of this RFP. 

Respondent may add additional rows as necessary. 

Proposers shall include billing rates for key personnel and any fee escalators. The fee proposal shall, if applicable, itemize the methodology for billing 
reimbursable expenses such as mileage, production of documents, etc. The city seeks a fee schedule to include in the as-needed professional services 
agreement to ensure the predictability of costs. 

, .... @:Mi:1t:;f;,8:t•W•••••::t:;•111:mrt . . ,.,;.,,c. ,,,,.,.·.·~ ··"· -... , 
Regional Engineer/Manager $210 

~ gineering Department· Head $205 

Certified Floodplain Manager $1 85 

Project Manager/LSRP/Engineer $200 

Project Engineer $1 90 

EngineeL · $165 . 

Senior Engineering Technician $160 

Engineering Teclinician $1 25 

Technical Aide $85 

Planning Manager $200 

Project Planner $1 95 

Senior Landscape ArchitecVPlanner $185 

Landscape Architect/Planner $1 55 

CM & Observation Department Head $180 

CM Project Manager $175 

Construction Manager $160 

Observer Supervisor $170 

Resident Observer NICET IV. $165 

Observer NICET 11/111 $160 

Observer $150 

Contract Administrator $145 

NACE Certified Coatings Inspector $175 

Cost Proposal - Reimbursable Expenses 

If applicable, itemize the methodology for billing reimbursable expenses such as mileage, production of documents, etc. The city seeks a fee schedule to 
include in the as-needed professional services agreement to ensure the predictability of costs. 

Bid Number: 23-09 Vendor Name: Remington & Vernick Engineers 11, Inc. 



5. Technical Approach 
RFQ23-09: As-Needed Professional Engineering Services for One Year Page 5-1 

A. Understanding of the scope of services 
With over a century of engineering experience, we have mediated and overcome several obstacles supporting 
municipal clients. Our approach for various types of projects has been developed using this extensive experience and is 
always changing to meet new challenges that may arise. 

The Project Manager is the key individual of any project successfully completed by our firm. The Project Manager 
schedules the work using the firm's support staff and departments (i.e., mechanical, plumbing, electrical, fire 
protection, drafting), assigns the budgets, and monitors the budget, schedule and overall project. Anthony Morici, EIT, 
will serve as the Client Representative under this contract. 

Mr. Morici has worked on a number of projects for the City including the recently completed 2022 Emergency Paving 
Program, the 2023 NJDOTTrust Fund: Resurfacing of Norris Street and Various Streets, ADA Ramp Contract 1 and 2 for 
Zone 5, NJ DOT Local Aid Pedestrian Safety Improvements, Resurfacing of Linden Street and Dr. Martin Luther King Jr. 
Boulevard as well as ongoing projects; Improvements to City Parking Lot at 1100 Newton Avenue and the 202~/2024 
Roadway Improvement Coordination project. 

Any project assigned under this contract will proceed in this manner. The City of Camden will contact the Client 
Representative to perform a specific task. The Client Representative will determine who the appropriate Project 
Manager will be. The Project Manager will then assign staffing to develop a project team based on the required 
disciplines. The Project Manager and Project Engineers will prepare a scope of work, proposed schedule, staffing 
allocation and man hour percentage breakdown with fees, and submit it to the City for approval. Upon approval, 
various tasks will be assigned to the appropriate personnel. Should a service outside the realm of our expertise be 
required, we will contact a subconsultant to join our team. 

Utilizing a combination of both Microsoft Project and the firm's Deltek Vision Planning Module, a detailed schedule 
with resources, manhours and costs will be developed and tracked by the Project Manager. All project members will be 
informed of the budget and schedule to adhere to. The Project Manager will be in constant contact with the City to 
ensure all goals are met by the work being performed by RVE. The Project Manager will adjust the schedule and 
manhour allocation if any unforeseen circumstances arise. The tracking schedule will be updated and reports noting 
any deficiencies and revisions will be submitted to the City on a weekly basis. 

~~ . 
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6. Management Approach 
RFQ23-09: As-Needed Professional Engineering Services for One Year Page 6-1 

A. Municipal management 
RVE is committed to providing our clients with high quality services. The firm's QA/QC Program relies on the 
commitment of our project staff. It starts with the careful selection of the Project Manager and staff suited to the 
particular needs of the project and culminates with a comprehensive quality review prior to final execution of the 

project. 

The firm has a QA/QC Plan on file and in the possession of every employee. Project-specific plans are created and 
implemented as required by each client. The firm's QA/QC Committee meets once a month to track QA/QC issues and 
revise policy as necessary due to legislation, experiences or other circumstances. 

The firm provides superior technical quality in municipal project planning, design engineering and construction 
management/inspections. Over our years in business, the firm has developed comprehensive procedures for quality 
management and control. These include procedures for scheduling and assigning work; recording, retention and 
retrieval of records of both design and construction activities; identifying and resolving deficiencies effecting the work 
and verifying compliance with the requirements of the QA/QC Program. Our QA/QC approach consists of the following: 

• Assignment of technically qualified personnel to the project. 

• Communication of project requirements to the staff and confirmation that communication occurs via direct 

participation of project management personnel responsible. 

• In-progress reviews of all work being performed. 

• Independent technical review of project deliverables prior to submittal to the client. 

Finally, RVE has an in-house Safety Committee. The members of this committee frequently review and develop 
procedures pertaining to safety-related issues that impact the quality and safety of construction sites. 

B. Ability to provide services/scheduling 
Key proposed personnel will be available to the client when their particular skills and experience are needed. RVE will 
review project schedules for feasibility, duration, milestones and interfaces. Schedule development and maintenance 
services are determined using Microsoft and Deltek scheduling software. These programs enable RVE to track the 
critical path of a specified project and to monitor potential delays. We also analyze change orders and any projected 
impact associated with each delay to ensure the project is proceeding according to schedule. 

C. Project organization 
An organizational chart is provided in Section 4 - Key Personnel detailing the hierarchy of our project team. 

c.·• ·, 
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STATE OF'NEW JERSEY 
BUSINESS REGISTRATION CERTIFICATE 

. . ~. . 

• Taxpayer Name: 

: Trade Name: 

• Address: 

·• Certificate Number: 

• Eff ectjve Date: 

· Date of Issuance: 

• For Office Use Only:. 

20210913085407367 

REMINGTON & VERNICK ENGINEERS II, INC. 

2059 SPRINGDALE ROAD 

CHERRY HILL, NJ 08003 

2076851 

September 30, 2016 

September 13, 2021 



23-09 - AS-NEEDED PROFESSIONAL ENGINEERING SERVICES 
FOR PERIOD OF ONE (1) YEAR 

Opening Date: May 11 , 2023 3:30 PM 

Closing Date: June 8, 2023 11 :00 AM 

Vendor Details 

Company Name: Suburban Consulting Engineers, Inc. 

Does your company conduct 
business under any other name? If No 
yes, please state: 

96 US Highway 206, Suite 101 
Address: 

Contact: 

Email: 

Phone: 

Fax: 

HST#: 

Submission Details 

Created On: 

Submitted On: 

Submitted By: 

Email: 

Transaction#: 

Submitter's IP Address: 

Bid Number: 23-09 

Flanders, New Jersey 07836 

Leann Fetcho 

marReting@suburbanconsulting.com 

973-398-1776 

973-398-2121 

Friday May 12, 2023 10:39:09 

Wednesday June 07, 2023 16:29:51 

Leann Fetcho 

marketing@suburbanconsulting.com 

97fa6125-858d-4212-a50a-cd8dc3d7 ace3 

50.29.173.104 

Vendor Name: Suburban Consulting Engineers, Inc. 



Schedule of Prices 

The Respondent hereby Bids and offers to enter into the Contract referred lo and to supply and perform all or any part of the Work which is set out or 
called for in these specifications, at the unit prices, and/or lump sums, hereinafter stated. 

*Denotes a "MANDATORY" field 

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the Owner. 

If the line item and/or table is "NON-MANDATORY" and you are not bidding on ii, leave the table and/or line item blank. Do not enter a $0.00 dollar 
value. · 

Cost Proposal - Hourly Rate 

List applicable hourly rates associated with the "key personnel" who would provide the services listed in "Section 1.0 SCOPE AND CATEGORIES OF 
PROFESSIONAL SERVICES" portion of this RFP. 

Respondent may add additional rows as necessary. 

Proposers shall include billing rates for key personnel and any fee escalators. The fee proposal shall, if applicable, itemize the methodology for billing 
reimbursable expenses such as mileage, production of documents, etc. The city seeks a fee schedule to include in the as-needed professional services 
agreement to ensure the predictability of costs. 

C·C 

;[:,\"""" 11 .. ,~~ "'" ~ :,.,.ifi\Miii:'l'i;:1irtt=• 
Principal/Project Officer $175/hour 

Senior -Project Manager $173/hou(:, · 

Project Manager $168/hour 

Senior Project Licensed Professional : ~ 
. ~ .·. $H;i2/hour 

Project Licensed Professional $155/hour 

Licensed Professional $148/hour 

Senior Project Coordinator $162/hour 

Project Coordinator:'.'· , $160/hour 

Senior Designer/Senior Survey Analyst $136/hour 

Designer/Survey Analyst $1 28/hour 

Senior Environmental Scientist $133/hour 

Environmental Scientist · $128/hour 

Senior Project GIS Analyst $148/hour 

Project· GIS Analyst . .. $138/hour 

GIS Analyst $133/hour 

Senior GIS Technician .. $123/hour 

GIS Technician $113/hour 

Senio°r· GIS . .Project Coordinaior · $138/hour · 

GIS Project Coordinator $133/hour 

Senior Inspector : $123/hour .. 
Inspector $113/hour 

Senior T echnidan , $118/hour 
Technician $108/hour 
Project Administrator . .. $123/hour 
Administrative Support $68/hour 

Cost Proposal - Reimbursable Expenses 

If applicable, itemize the methodology for billing reimbursable expenses such as mileage, production of documents, etc. The city seeks a fee schedule to 
include in the as-needed professional services agreement to ensure the predictability of costs. 

Equipment Unit Cost 
Unmanned Aerial Systems/Remotely 
Operated Vehicle: $150/hour, 
Robotic/UDAR: $50/hour, 
GPS: $25/hour 

Public Meeting Attendance: -2-hr. min. charge. 

Any actual disbursements and expenses which we incur on your behalf, such as subconsultant fees, application/pennit fees, delivery charges, parking, printing 
and toll charges will be billed at actual cost-plus 15 percent 

Mileage will be billed in accordance with federal prevailing wage. 

Bid Number: 23-09 Vendor Name: Suburban Consulting Engineers, Inc. 
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. fl • • • • 

D I • • 8 • • 

0 • • • • 0 I O e 

SCE is a full-service civil engineering firm with an extensive array of experience and expertise. Our 
corporate goal is to provide our Clients with a full scope of services that will eliminate unnecessary 
outsourcing of services. Our broad, in-house, professional range of services eliminates downtime, 
potential project confusion, and misunderstandings. SCE has the ability, knowledge, and understanding 
to work as an integral part of a design team to orchestrate professional services from multiple firms to 
meet a Client's needs. In order to provide the best possible services to the City of Camden (City), SCE 
has teamed with The Rock Brook Consulting Group, PA (Rock Brook) to provide mechanical, electrical, 
plumbing, and fire protection services; McDonough & Rea Associates, Inc. (McDonough & Rea) to 
provide transportation engineering services; and CTS Group Architecture/Planning, P.A. (CTS Group) to 
provide necessary architectural support services. Our team approach is sure to satisfy all requirements of 

· the City on upcoming projects. Please read further below for our approach to the scope of services 
requested by the City. 

A. TRANSPORTATION ENGINEERING 

In order to provide the City with all necessary transportation engineering services, SCE has teamed with 
McDonough & Rea. McDonough & Rea's transportation engineering and planning services work for both 
private and public sector Clients, and include traffic impact studies, corridor studies, and traffic signal 
design plans for new traffic signal installations and the rebuilding of existing signals. Additionally, 
McDonough & Rea provide consulting services including circulation plan elements of municipal master 
plans, review of land use proposals for municipal planning and zoning boards, and various other traffic 
engineering matters. 

McDonough & Rea is currently or has provided services to the following municipal Clients: 

• Borough of Flemington 

• Borough of Kenilworth 

• Borough of Kinnelon 

• Borough of Mendham 

• Borough of Paramus 

• Borough of Pt. Pleasant 

• Borough of Pt. Pleasant Beach 
• Borough of Roosevelt 
• City of East Orange 
• City of Rahway 
• Town of Kearny 
• Township of Branchburg 
• Township of Bridgewater 
• Township of Clark 

• Township of East Brunswick 
• Towns hip of Edison 
• Township of Howell 
• Township of Lawrence 
• Towns hip of Millburn 
• Township of Montgomery 
• Towns hip of North Bergen 
• Township of Ocean 
• Towns hip of Old Bridge 
• Township of Princeton 
• Township of Randolph 
• Township of Raritan 
• Township of Readington 
• Township of Rockaway 

WWW.SUBURBANCONSULTING.COM 
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B. REGULATORY COMPLIANCE - INCLUDING STORMWATER MANAGEMENT 

Federal, state, and local regulations permeate through every type of project undertaken by SCE. SCE has 
provided our Clients with assistance in the generation of strict contract documents that address all 
aspects of the regulatory industry. Prior to the implementation of any project, an evaluation of 
implications associated with agency jurisdiction is determined to establish a thorough project approach. 
This process ensures complete compliance with all federal, state and local regulations. To accomplish this 
task, a thorough knowledge of both the regulations involved and the process in which to ensure 
compliance with those regulations is key to a successfully completed project. SCE has decades of 
experience in dealing with the federal, state, and local regulators and their ever-changing regulatory 
compliance bureaucracy. 

Among the vast spectrum of agency regulations, SCE has extensive experience in: 

• Bureau of Freshwater Wetlands • NJDOT highway access 
• . Stream encroachment/flood hazard areas • County road opening 
• NJDEP stormwater regulations • Local & County planning board 
• CAFRA regulations and permitting • International Building Code (IBC) 
• Soil erosion and sediment control • Americans with Disabilities Act 
• Highlands • Department of Community Affairs 
• Bureau of Underground Storage Tanks • Tax Maps 
• NJDEP site remediation • Water quality management planning 
• Bureau of safe drinking water • NJPDES 
• Sewer extension and construction • Treatment Works Approvals 
• Watershed management • OSHA 

C. UTILITY INFRASTRUCTURE DESIGN AND WATER/WASTEWATER ENGINEERING SERVICES 

SCE is extensively involved in municipal and private water and wastewater systems engineering design, 
permitting, rate studies, regulations, project design, and contract administration. Our staff of professionals 
and technical support personnel includes individuals experienced in water distribution and wastewater 
collection systems, pump stations, treatment plants, treatment works approvals, Bureau of Safe Drinking 
Water and Bureau of Water Allocation permitting, watershed management planning, municipal finance, 
and construction and related engineering disciplines. Recent notable projects include but are not limited 
to: 

• Town of Clinton 
• Town of Boonton 
• Brick Township Municipal Utilities Authority 
• Town of Dover 
• DPMC 

Well #7 & Well #4 Improvements 
ROY Services 
Fire Hydrant Replacement 
Watermain Extension Projects / Cyber Security 
Hagedorn Hospital Water Tower Repairs 

~ WWW.SUBURBANCONSUlTING. C O M 
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• Township of Livingston 
• City of New Brunswick 
• City of Newark 
• Ridgewood Water Department 
• Bernards Township Sewerage Authority 
• City of Hackensack 
• Borough of Glen Ridge 
• City of Hackensack 
• Township of Montclair 

Surrey Lane Water Main Distribution Improvements 
Rutgers Village Water Main Phase II 
Rehabilitation of Pequannock Aqueducts 
Water Mains on Beechwood Road 
1/1 Implementation Program 
Voorhis Lane Pump Station Rehabilitation 
Sewer & Water System Asset Management 
Licensed Wastewater Operator Services 
Sanitary Sewer System Capital Improvements 

SCE is currently under contract with the following entities as their water and/or wastewater consultant: 

• Township of Montclair 
• Borough of Glen Ridge 
• Town of Boonton 
• Town of Clinton 
• Morris County Municipal Utilities Authority 
• Borough of Hampton 

Our design experience has benefited many of our Clients in implementing much-needed water and 
wastewater infrastructure rehabilitation and replacement projects. These projects are often identified 
and developed in asset management and master plans, enabling the utilities to plan and budget for 
their implementation prior to escalating emergency repairs, which often interrupt service at great 
expense. Our aim is to provide the appropriate engineering solution to each system's situation whether it 
requires simple Operations and Maintenance (O&M) recommendations, to process equipment, to new 
construction. Our team develops custom, complete, and cost-effective solutions that meet our Client 's 
needs. 

Other complete services which our firm provides include all aspects of water-related services, including 
initial investigations, planning, preliminary and final design, permitting and related regulatory approvals, 
cost estimates, and bid and construction phase services. SCE is also experienced in implementing 
projects funded through the New Jersey Infrastructure Bank. 

In today's continuously changing regulatory climate, water and wastewater system owners and 
operators require the assistance of experienced design engineers to ensure the safe and reliable 
operation of these systems through continuous monitoring and improvements. In a proactive response to 
issues raised regarding homeland security, SCE invested in a training program for RAM-W certification to 
prepare vulnerability assessments to further serve our Clients. 
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D. LAND SURVEYING SERVICES 

SCE's Land Surveying Department has decades of extensive experience completing various types of 
surveying projects. The Department consists of Professional Land Surveyors (PLS), Project Managers, 
Analysts, Technicians, and Support Pers_onnel. The Project Team completes projects ranging in size from 
individual residential property surveys to large acreage boundary surveys utilizing state-of-the-art 
surveying equipment including, but not limited to Global Positioning System (GPS) receivers, robotic total 
stations, 3D LiDAR scanners, and Unmanned Aircraft System (UAS). 

SCE actively utilizes its advanced LiDAR scanning services as often as possible, which allows us to provide 
Clients with more innovative solutions on their projects. This technology enhances a multitude of services 
including creating topographical maps while generating accurate 3D models of each project site. This 
instrumentation is being utilized on various types of projects including, but not limited to structural 
evaluation of buildings, proactive site settlement monitoring, as-built documentation, as well as for the 
design of complex draining systems for roadway, fields, and commercial site properties. 

SCE has vast experience in the maintenance and updates of municipal tax maps including producing 
new maps to the current . State Standards along with producing other official mapping needs of 
municipalities. Other land surveying services SCE provides to our municipal Clients includes numerous 
infrastructure projects for county and state Clientele. Prior to design and construction of these projects 
for the public sector, existing conditions are field surveyed as the project warrants, mapped, and used as 
the basis for the project design. Research and analysis of record deeds and documents are critical for 
the proper establishment of boundary lines, right-of-way lines, and any restrictions/easements that may 
be of historical relevance. The utilization of our in-house survey capabilities assists in. keeping our projects 
under budget and on time. SCE prides itself with providing full in-house services for the benefit of all our 
Clients. 

Most recently, SCE has been offering our Clients Unmanned Aerial Vehicles (UA VJ services, also referred 
to as Drone Technology. SCE embraces cutting edge technology and are dedicated to providing our 
Clients with the latest, most innovative technologies to use at their various project sites. Our team 
members are able to download and review collected data faster and more accurately which in return 
produces high quality deliverables guaranteed to increase efficiency on our Client's projects. 
Additionally, our team possesses the required licensing and certifications necessary to operate our drone 
equipment, securing our Client's safety at their sites. 

Other land surveying services SCE provides to our municipal Clients includes numerous infrastructure 
projects for county and state Clientele throughout the State of New Jersey. Prior to design and 
construction of these projects for the public sector, existing conditions are field surveyed as the project 
warrants, mapped, and used as the basis for the project design. Upon construction completion, the base 
mapping and design drawings are used by survey personnel to perform an as-built survey of the finalized 
project and preparation of final record drawings. 
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E. STRUCTURAL ENGINEERING SERVICES 

SCE's Structural Department is inclusive of Licensed Structural Engineers who are experts in their field of 
study. We provide structural assessments and recommendations on all building types and structures to 
establish a cost-efficient solution to meet our Client's needs. Our vast experience and knowledge 
affiliated with structural design provides us the opportunity to plan, design, construct, maintain, and 
rehabilitate structures associated with projects from simple spans to complex integrated structural 
members. When approaching a project, our team leads with consideration relating to design, 
functionality, budget and schedule, constructability, and sustainability. · 

Successful projects that our Design Team has completed include both public and private sector 
structures such as roadways, bridges, dams, buildings, retaining walls, pipelines, underground storage 
tanks, sanitary sewerage and wastewater treatment facilities, potable water storage and treatment 
facilities, indoor and outdoor athletic facilities, maintenance facilities, and various others. SCE possess a 
thorough understanding of structural steel and reinforced concrete detailing, allowing cost-efficiency in 
the structural analysis and design for Client projects. 

Our licensed professionals lead our team performing inspections and evaluations, so our Clients receive 
the level of service that SCE requires in all departments. Our Structural Engineers look beyond the obvious 
to explore alternatives in search of the approach best suited to each project. Our solution-focused 
designs use sophisticated methods to conceptualize, model, and deliver integrated designs that benefit 
all project stakeholders. 

F. LANDSCAPE ARCHITECTURE SERVICES 

SCE is a leader in landscape architecture and recreational / park and athletic field facility planning, 
design, and implementation. We have successfully completed many award-winning municipal 
recreation and park facility projects throughout the region. SCE is highly experienced in providing design, 
permitting, contract administration, and construction observation services for the development of these 
projects. SCE has significant experience in designing state-of-the-art park, recreation, and athletic 
facilities throughout the State of New Jersey for Municipalities, Counties, Boards of Education, Colleges, 
and Universities. 

Our professionals are actively involved with the American Sports Builders Association (ASBA), the New 
Jersey Recreation and Parks Association (NJRPA), the New York State Recreation and Park Society 
(NYSRPS), the American Society of Landscape Architects, National and State Chapters (ASLA and 
NJASLA), the New Jersey Society of Professional Engineers (NJSPE), and American Institute of Architects 
(AIA). They have also participated in professional development events and shared technical information 
with the Synthetic Turf Council (STC), the National Recreation and Park Association (NRPA) , and the 
International Playground Safety Institute (IPSI) . SCE professionals have studied with the National 
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Playground Safety Institute (NPSI) and have been approved as Certified Playground Safety Inspectors 
(CPSl's). We are very familiar with the design and construction standards of the playground and 
recreation industry along with its latest products and have experience in preparing the design of more 
than 500 park, recreation, and playground facilities throughout the region. 

The New Jersey Recreation and Parks Association (NJRPA) recently recognized several park/recreation 
facilities designed by SCE as Excellence in Design projects. The Miller Park (2020 Award) consists of new 
basketball and volleyball courts, exercise station area, splash pad, playground equipment, multiple 
seating areas, center shade structure, extensive landscaping, maintenance building, walkways, entry 
portals, and site furnishings. The design team incorporated as many different areas as possible to 
accommodate many activities. Bright colors for the playground equipment, basketball court, and splash 
pad were used. The Hetzel Field Park Pool Project (2020 Award) and the Madison Street Park (2020 
Award) provide the community members with opportunities for active and passive recreation as well as 
a public gathering space for events and social activities. SCE's Design Team has also received over thirty 
(30) other awards for various park and recreation projects. 

Other noteworthy park, recreation and athletic field projects include the following: 

• City of Camden 
• City of Elizabeth 
• County of Essex 
• City of Harrison 
• City of Hoboken 
• County of Hudson 
• Hanover Park Regional BOE 
• Manasquan BOE 
• Township of Montclair 
• County of Morris 
• City of New Brunswick 
• County of Ocean 

• Pt. Pleasant BOE 
• The College of New Jersey 
• City of Trenton 
• County of Union 

Elijah Perry Park (Currently ready for construction bid) 
Miller Park, Kenah Park, Holland Park, 6th Street Park 
Branch Brook Park Playground & Riker Hill Park 
Cape May Street Park, Harrison Little League Field 
Madison Street Park, Church Square Park & SW Park 
J.J. Braddock Park Field & Armed Forces Memorial 
Athletic Fields, Bleachers & Site Improvements 
Multi-Purpose Synthetic Turf Field & High School Field House Facility 
Mountainside Park Baseball Field 
Washington Street Pocket Park 
Memorial Stadium Turf Field and Grandstand Structure 
Golf Course at Atlantis Site & Drainage Improvements & John C. 
Bartlett County Park Bulkhead and Site Improvements 
Multi-Purpose Synthetic Turf Stadium Field & Parking Lots 
Lions Stadium and Soccer field Turf and 8 Tennis Courts 
Hetzel Field Pool Improvements 
Matta no Park Skate Park 

SCE approaches our projects with a focus on community-based input to the design process. We have 
found this approach to result in the most cost-effective and user-friendly facilities that most completely 
meet the needs and expectations of the community. SCE's involvement in construction phase services 
also serves to insure the accurate and complete construction of facilities that provide long-lasting 
benefits to its' community. 
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G. ARCHITECTURE SERVICES 

CTS Group is a professional services corporation that has provided consistent quality design, construction 
administration, and real estate support services to its Clients in the New York Metro Area for over sixty-five 
[65) years. 

The award-winning CTS Group has designed nearly every type of building. They have performed 
investigation, prepared construction documentation, and have provided construction support for many 
large historic Governmental buildings in the States of New Jersey and New York. In addition to ·ground-up 
projects, CTS Group has come to specialize in renovation projects, exterior building envelope 
investigation (forensics), adaptive reuse, and rehabilitation projects, many of which are for historic 
properties. 

CTS Group has held term contracts with the United States Postal Service for architectural design services 
for over thirty [30) years. They also hold term contracts with the Newark Board of Education and the 
Paterson Public Schools. The projects run from new buildings, repair and alteration, and adaptive reuse. 
CTS Group is very adept at designing projects that can be phased and sequenced to permit continued 
use of the premises in 24/7 occupied buildings. 

H. MECHANICAL, ELECTRICAL, AND PLUMBING SERVICES 

SCE has also teamed up with Rock Brook to provide mechanical, electrical, and plumbing [MEP) and fire 
protection [FP) services. Rock Brook's experienced team of engineers, designers, and LEED®-accredited 
professionals collaborate to provide high-quality, energy-efficient, sustainable building systems solutions, 
and are adept at meeting the unique needs of Clients. Whether they are designing systems for a state-of 
-the-art Class A corporate fit-out, or a complex laboratory project, Rock Brook's high-performance 
solutions deliver value to Clients year after year. Rock Brook's comprehensive MEP/FP capabilities 
include: 

• Feasibility Analysis and Due Diligence 
• Facility Master Planning 
• HY AC and Mechanical System Design 

Including Laboratory Exhaust Systems, Data 
Center Cooling Systems, Central Utility Plant 
Design, and BMS Integration and Design 

• Electrical Power Distribution Systems 
Including Emergency/Standby Generators, 
and Uninterruptible Power Supply (UPS) 
Systems 

• Plumbing Systems Design, Including 
Laboratory & Medical Gas Distribution 

• FP Systems Design, Including Pre-action 
Systems, Clean Agent Systems & Fire Code 
Analysis 

• Technology & Data/Telecommunications 
Systems 

• NSA Secured Facility Design 
• Power Supply and Energy Management 
• System Commissioning & Integration 
• Energy Modeling 
• Life Cycle Cost Analysis 
• LEED®-Certified Projects 
• Project Management & Construction 

Administration 
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I. ENVIRONMENTAL (LSRP) SERVICES 

The investigation of sites with Environmental Impacts requires skill and talent that SCE has acquired 
through years of experience working with Clients to develop the most cost effective path to 
environmental compliance. Whether coordinating with the New Jersey Department of Environmental 
Protection (NJDEP) Site Remediation Program and Solid Waste Management Program, the Division of 
Water Quality, Division of Land Use, or the Air Quality Permitting Program, a solid knowledge of the NJDEP 
Regulations is essential in moving projects forward to completion. SCE's environmental and engineering 
expertise in soil and groundwater remediation includes an abundance of in-situ and ex-situ technologies 
to custom fit the Client's needs. Our multitude of completed contracts has provided us with the 
knowledge to administrate the required procedures to comply with the policies needed on our Client's 
project sites. 

SCE employs a team of Environmental Professionals with the knowledge and expertise to guide you 
through your due diligence investigation, brownfield redevelopment, real estate transaction, or 
remediation project. Knowing what you're buying is critical for advancing successful real estate 
transactions and redevelopment projects. Due diligence and proper investigation of environmental 
concerns are necessary to understand potential financial impacts and help protect yourself from 
unknown contamination that could be detrimental to your project. Let our Licensed Site Remediation 
Professionals (LSRP) and Permitting Specialists represent you for all your environmental consulting needs. 

SCE's Environmental Professionals are experienced with, but not limited to, the below services: 

• ASTM International Phase I/Phase II 
Environmental Assessment Reports (ESA) 

• Underground UST and Spill Act Remediation 
• ASTM Transaction Screening Assessment (TSA) 
• All phases of investigation and reporting 

including Preliminary Assessment (PA), Site 
Investigation (SI), Remedial Investigation (RI), 
Remedial Action Workplans (RAW), and 
Remedial Action (RA) 

• Permit-by-Rule Applications 
• Institutional and Engineering Controls 
• Remedial Action Permit (RAP) Applications 
• Remedial Action Outcome (RAO) 
• Alternative Remedy Proposals 
• Vapor Mitigation 

ADDITIONAL SERVICES: 

• Brownsfield Redevelopment 
• Linear Construction Oversight 
• Hazardous Discharge Site Remediation Fund 

(HDSRF) Applications 
• Industrial Site Recovery Act (ISRA) 

Compliance 
• Sediment Sampling and Analysis Plan (SSAP) 
• Environmental Impact Statement 
• Remedial Technologies including Permeable 

Reactive Barriers (PRB), Bioremediation, 
Pump and Treat Containment System 
Systems, Excavation, Soil Vapor Extraction 
(SVE), Surfactant Injections, and 
Solidification. 

Please see attached Description of Services for additional services provided by SCE. 
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SCE is a full-service civil engineering firm with an extensive array of experience and 
expertise in representing municipal and county Clients. Our goal is to provide our 
Clients with a full scope of services that will eliminate unnecessary outsourcing of 
services. SCE has the ability, knowledge, and capabilities to work as an integral part of 
a Project Team to orchestrate professional services to meet our Clients' needs. 

SCE has been actively representing local and county governmental agencies 
throughout the State of New Jersey for over 36 years. SCE's professional staff of 
numerous licensed Professional Engineers (PE) and Professional Planners (PP) also 
includes several Certified Municipal Engineers (CME), Certified Floodplain Managers 
(CFM), and Licensed Landscape Architects (LLA) dedicated to providing exceptional 
service to the municipalities we represent. Our services range from providing special 
project designs to multi-year appointments. 

Specifically, we are experienced in providing design services for all types of municipal 
infrastructure projects such as flood mitigation, combined sewer overflow abatement 
projects, roadway rehabilitation, streetscapes, sanitary sewer improvements, drainage improvements, and 
recreation facilities. We are experienced in providing assistance to Department of Public Works (DPW) 
associated with facility improvements, from evaluation of existing structures to designing entire sites 
including composting and recycling facilities and MS4 Permit compliance. Facility projects that have been 
completed in the past have included salt storage buildings, maintenance garages, weigh scales, fuel depots, 
and structural repair of buildings. SCE represents many other municipalities as Municipal and/or Planning 
Board Engineers. SCE has done work for many water and sewer authorities and can share our experience 
from these agencies with new Clients. Some of our employees are active or past members of other local 
municipal planning boards, regional sewer authorities, and/or presently serve as elected officials in these local 
communities, which provides us with a wealth of municipal understanding and experience. 

These projects require in depth knowledge of municipal and state rules and regulations, grant funding and 
NJDEP requirements such as Stormwater Management and Regulatory Compliance. Our team members have 
the experience and skills necessary to assist municipal and county agencies 1n approaching and completing 
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these delicate projects. 

Special project consultation services have also been provided over 
the years which have assisted municipal governments in successfully 
completing projects such as historic preservation of buildings, 
playgrounds, streetscapes, and memorials. SCE is well versed in the 
guidelines and management of various federal, state, and local grant 
funding opportunities, including but not limited to those provided 
under FEMA, NJDOT, NJEIFP, NJDEP Open Space and Green Acres, 
and Community Development Block Grants (CDBG). Our 
understanding of these grant programs has allowed us to secure 
several millions of dollars of aid for our Clients. SCE has also been 
available to assist in the implementation of new ordinances 
associated with land development, site improvements, 
redevelopment and stormwater management. 
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SCE understands the financial burden capital projects bring to Municipal Clients, and as such we offer a team of 
funding professionals that specialize in Federal, State, and local infrastructure funding programs. SCE has 
successfully secured $362M in low-interest financing for our Clients with $128M in Principal Forgiveness (PF) grants 
through the New Jersey Drinking Water and Clean Water State Revolving Fund, U.S. Department of Agriculture 
(USDA), FEMA Hazard Mitigation Grant Program (HMGP), and Congressional Appropriations. 

Below is a summary of available funding programs that SCE can provide guidance to our Clients in pursuing: 

New Jersey Drinking Water and Clean Water State Revolving Fund (DWSRF / CWSRF) 
Timeline for project to receive funding: 0-3 months & To receive approva ls for constwction: 72-78 months 
This fund is a partnership between the New Jersey Department of Environmental Protection (NJDEP) and the New 
Jersey Infrastructure Bank (NJIB) to facilitate low-cost financing for the design, construction, and implementation 
of clean water and drinking water projects. This initiative is administered by the New Jersey Water Bank (NJWB). 
Currently, SCE has positioned Clients to receive funding for more than one hundred {100} projects. 

Projects that address combined sewer overflow (CSO) communities through gray or green infrastructure (GI) are 
considered high-priority projects, and as such, are eligible for PF and interest-free financing. The funds and terms 
vary year-to-year. For State Fiscal Year 2024 (SFY24) the CWSRF program proposes the following funding: 80% PF 
(grant-like funding) under the American Rescue Plan Act (ARPA) category and traditional CSO projects are 
subject to 50% PF to a max of $5M with balance of costs financed through the NJWB blended interest rate. CSO 
projects may also be permanently financed with a 45-year -amortization schedule. High-priority DWSRF projects 
include PFOAs treatment with l 00% PF to a max of $2M, Lead Service Line Replacements for Overburdened 
census blocks eligible to 50% PF and small system nano loan category offering 50% PF to a max of $500K for 
systems that serve a population less than l 0,000. Most notably, the CWSRF introduced the Affordability category 
funding, enabling Municipalities that meet the CWSRF affordability criteria to take on Capital Improvement 
projects that improve water quality with l 00% PF to a max of $2M. 

NJDEP Green Acres Program, Land & Water Conservation Fund, Outdoor Recreation Legacy Partnership (ORLP) 
Timeline: approximately 7 5 months 
Federal grant funding is available to eligible local governments to acquire land that will be become parks, park 
facilities, or other rehabilitation of parkland in certain urban areas. Currently, there is $150 million in ORLP grant 
funding available nationally; the minimum grant request is $300,000 and capped at $5 million. ORLP has a 50% 
match. Local governments are eligible to apply but must be in a designated urbanized area of more than 50,000 
people per the 201 O US census and distressed communities with underserved parks. 

Establish a Stormwater Utility {SWU) 
SCE can guide local governments struggling with steady revenue source to address stormwater management 
with feasibility studies and creation of a stormwater utility. Through this vehicle, funds can be exclusively 
dedicated to the management of stormwater. The SWU assesses fees to operate, maintain, repair, and improve 
the system, providing funding stability for stormwater management. NJDEP and the Department of Consumer 
Affairs are responsible for receiving applications. 

Justice40 Initiative 
Through Executive Order 14008, January 2021, the Biden-Harris Administration committed 40% of relevant federal 
funding to disadvantaged communities. Funding targets communities that have been disproportionately 
impacted on their health, environment, economy, and climate. Communities can explore the CDC Social 
Vulnerability Index interactive map, which uses U.S. Census Data at the census tract level, to identify 
disadvantaged communities with high vulnerabilities under fifteen (15) social factors. 

Transportation Alternatives Set-Aside Program (TA Set-Aside) 
New Jersey Department of Transportation (NJDOT), in partnership with the North Jersey Transportation Planning 
Authority, the Delaware Valley Regional Planning Commission, and the South Jersey Transportation Planning 
Organization, administers the Transportation Alternatives Set-Aside Program (TA Set-Aside) to provide federal 
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funds for "non-traditional" surface transportation projects (land and water) on a reimbursement basis. Local 
governments, transportation authorities, and public agencies are eligible to apply for transportation projects that 
improve quality-of-life for the whole community and fall within seven (7) categories for eligibility: 

l . Design and construction of on-road and off-road trail facilities 
2. Conversion and use of abandoned railroad corridors 
3. Construction of scenic turnouts, overlooks, and viewing areas 
4. Historic preservation and rehabilitation of historic transportation facilities 
5. Community improvement activities 
6. Environmental mitigation (stormwater management) 
7. Reduction of vehicle-caused wildlife mortality or restoration & maintenance of terrestrial/aquatic habitats 

State Aid Programs - Transportation Trust Fund 
Through the NJDOT's State Aid programs local governments can receive grant funds for a variety of 
transportation projects, particularly roadways. Below is a brief summary of each grant program: 
l. Municipal Aid: All municipalities are eligible for projects that support walking and biking in their communities, 

such as pedestrian safety improvements, bikeways, and streetscapes. 
2. Transit Village: Provides funds for traditional and non-traditional transportation projects that are within a half 

mile of the transit facility. Only designated New Jersey Transit Villages are eligible. 
3. Bikeways: Funding for bicycle projects that create new Bike Path Mileage. 
4. Safe Streets to Transit: Provides funding to construct safe and accessible pedestrian connections to transit 

facilities to encourage use of transit by the general population. 

Federal Funding Programs 
Timeline: 7 2 - 7 8 months 

FEMA Hazard Mitigation Grant Program (HMGP) 
The Federal Emergency Management Agency's (FEMA) Hazard Mitigation Grant Program (HMGP) helps 
communities implement hazard mitigation measures following a Presidential major disaster declaration. The 
objective is to support cost-effective measures during recovery that will reduce the risk of physical and social 
impacts from future disasters. Through the New Jersey Office of Emergency Management (NJOEM) the FEMA 
Hazard Mitigation grants are available for local governments to fund their infrastructure projects. Total project 
costs are cover up to 75 percent for hazard mitigation projects with a varying cap subject to the sliding scale 
formula that FEMA provides for disaster recovery for each disaster declaration. 

Building Resilient Infrastructure and Communities (BRIC) 
Through the Federal Emergency Management Agency (FEMA) and the U.S. Housing and Urban Development 
Department a variety of grants are available for local governments to funds their infrastructure projects. FEMA 
launched the BRIC grant to fund state and local hazard mitigation projects. A portion of the grant is through state 
allocation (state cap of $2 million FY22) and a national competition (award of $50 million sub applicant) . 

Community Development Block Grants (CDBG) 
HUD has a variety of community development block grants (CDBG) that can be used to fund infrastructure 
projects, such the CDBG-Disaster Relief grant. CDBGs are particularly helpful when trying to satisfy the required 
cost share of some funding programs' non-federal cost share. 

Water Infrastructure Finance and Innovation Act (WIFIA) 
WIFIA provides communities long-term, low-cost supplemental credit assistance for water and wastewater 
projects. Local governments, private corporations, and trusts and partnerships are eligible to apply. The program's 
flexible terms allow for loans to fund a variety of projects, subject to some requirements, and for repayment to be 
deferred for a maximum of five (5) years. WIFIA will cover up to 49% of total project costs and will cap project size 
at $20 million. 

S'tE· 
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SCE is a leader providing Geographic Information Systems {GIS} services and solutions to support various 
disciplines including local government, water, wastewater, gas, and electric utilities across the United States. 
We provide highly innovative customized mapping solutions ranging from field data collection, web maps 
and apps, complete data management programs, GIS training, and more. 

SCE is proud to be a Silver Esri Business Partner, using the latest in 
technology resources, hardware, and software to ensure our 
Clients get the best and most efficient product and services. SCE's 
standard is to deliver GIS Services and Solutions that are 
affordable, integrated, functional, and user friendly. 
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GIS Services we offer include: 

• 
• 
• 
• 
• 
• 
• 
• 
• 

Database Development & Management 

GIS Field Data Collection 

Mobile App Development 

Project Management Dashboards 

GPS/GNSS Data Collection 

Data Modeling 

Data Conversion & Integration 

30 Modeling - Lidar/Photogrammetry 

Web Mapping Application Development & Hosting 

• Enterprise GIS Implementation, Management, and 
Consulting 

• On-site GIS & GNSS Training & Consulting 

GIS-based Solutions include: 

• 

• 

• 

• 

• 
• 

Asset/Facility Inspection, Inventory & 
Management 

Real-Time As-Built Data Collection & 
Database Integration 

Field Data Collection Operation 
Management 

Web Mapping Application Development & 
Reporting 

Cartographic Map Production & Support 

Digital Inspection & Reporting 

We use the ArcGIS Enterprise and ArcGIS Online suite of software, desktop analysis with ArcGIS Pro and 
ArcMap, custom web opp development, and mobile GIS opp configuration and implementation with Field 
Maps, Collector, Surveyl 23, Dashboards, and data sharing and collaboration with ArcGIS Hub. Additional 
integrated platforms include Trimble, Eos NearMap, SQL Server, and Azure. We work closely with SCE's Survey 
Department to provide field services such as Unmanned Aerial Vehicle (UA V), photogrammetry, and 3D LiDAR 
Scanning. 

SCE' s technological infrastructure, staff knowledge and experience base, coupled with continuous 
technology training ensures that we will continue to .P!O\/id8. _ou! __ Clients _ _yvith an exceptional 
services and solutions. · ·· ·· · · ··· · -- · - ~ 

level of GIS 
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SCE is a diverse firm with many capabilities to represent Clients from both the private and public sectors. By 
doing so, our professionals are well equipped and up to date on all regulatory and permitting issues and 
requirements. We highly value the experience gained by preparing site plan improvements and presenting 
these plans to municipal, county, and state agencies for review and approval. SCE has a team of professional 
engineers and planners that enjoy public presentation and meetings, and thrive in presenting our Clients' 
designs. 

At SCE, we also regularly interact with all divisions of the New Jersey j 
Department of Environmental Protection (NJDEP) and New York State : 
Department of Environmental Conservation (NYSDEC) regarding wetlands, • 
flood hazard areas, water quality, wastewater plans, Highland's regulations, : 
etc., in addition to local and county agencies. Our professionals stay up to : 
date on training to ensure that our design teams are knowledgeable about • 
not only current regulations but also pending regulations. We regularly provide : 
webinars to keep our Clients informed of known pending regulations as a part .; 
of our ethical and professional responsibility to educate Clients and their • 
communities of proposed changes. We feel that this combination of private • 
sector design experience, assembled together with our public agency 
overview and inspection experience provides SCE with a broad-spectrum 
knowledge base which provides our Clients with excellent services. 

SCE's portfolio includes the following types of Land Development projects: 

• Hospital and Healthcare facilities 

• Pharmaceutical facilities 

• Commercial and retail facilities 

• Office buildings and complexes 

• Residential developments 

• Mixed use developments 

• Affordable housing developments 

• K-12 schools 

• Colleges and Universities 

• Energy and Utility facilities 

• Local and County Government facilities 

• Bridges and Culverts 

• Infrastructure 

• Recreation, athletics, and concession 

• Expert witness, litigation, and testimony 
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SCE has a Construction Administration and ObseNation Department comprised of OSHA certified Technicians 
and Inspectors who are trained in various disciplines including engineering, suNeying, and landscape 
architecture. Our professionals are responsible for overseeing projects from pre-construction through project 
close-out. Our team includes NICET certified Observers with significant on the job training to handle any type 
of environment. Our team understands what is required on jobs sites daily including preparing daily inspection 
reports, adhering to project schedules, and ensuring Contractors are completing work in accordance with all 
plans and specifications for the projects. 

Our Project Team are extremely experienced professionals. We have proven experience in these exact 
seNices for other municipalities throughout the state on an expedited time schedule to enable projects to be 
constructed within budget and completed within the Client's established time schedules. SCE has a large 
Department consisting of Technicians, ObseNers, and Safety Coordinators who are local to the area and can 
provide daily construction obseNation and oversight. Our team members are prepared to conduct regular 
site visits at each project location in preparation for monthly progress meetings. These monthly meetings will 
be coordinated and hosted by SCE, held on-site with project stakeholders. 

The SCE Team is very experienced in providing construction 
administration and obseNation seNices for all types of projects 
including but not limited to: roadway realignment projects including 
all phases of Municipal Engineering; preparation of bid documents 
(plans and specifications), field suNeys and investigations, reviewing 
existing construction plans and inspection reports, utility 
coordination, and staged construction with traffic controls and/or 
detours. 

SCE understands the potential construction constraints and will ensure that the Contractor will maintain 
schedule, safety measures, and adhere to the specifications during construction. Our team members are 
trained and excel in tracking project progress, including project budgets. Project oversight seNices include: 

• Monitor project budgets to ensure that all projects expend funds in accordance with all local, county, 
and federal policies and regulations. 

• Maintain records and documentation as required for federally funded projects. 

• Close out construction projects in accordance with federal requirements. 

• Provide documentation that the project has been completed in reasonably close conformity with 
approved plans and specs including authorized changes and extra work including time extensions. 

• Provide a basis for acceptance and reimbursement of project costs with federal funds. 

• Acquire information on construction changes. 

• Provide documentation of solutions to problems or commitments. 

• Offer technical and procedural advice. 

• Recommend improved construction techniques and engineering supeNision. 

• Communicate with project staff. 

• Monitor and evaluate progress of work. 

• Follow-up on previous inspection findings. 
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To provide our Clients quality, cost-effective services, 
SCE has and will continue to invest in state-of-the-art 
computers, engineering and surveying equipment. 
SCE always maintains industry standard software and 
technology to provide our Clients with optimal services 
on a daily basis. SCE offers both highly revolutionary 
and conventional state-of-the-art technology and 
continues to maintain today's latest industry standard 
technology. Providing our Clients with the best 
economical and environmentally efficient services is 
highly valued at SCE. SCE has a fleet of vehicles which 
are utilized by our staff members for on-site project 
related services including data collection, meetings, 
deliveries and inspection making it easy to respond to 
Client project requests. Our vehicles are also properly stocked with necessary safety equipment, emergency 
kits, personal protective equipment and other related equipment / technologies. Each employee 
understands that it is their responsibility to enforce all safety regulations in each of their projects. Additionally, 
our Principals and Managers are responsible for regularly ensuring and enforcing these safety regulations to all 
staff members. 

In order to maintain accurate project budgeting and scheduling, SCE utilizes a Program Financial 
Management Software as our internal project management software. All projects are created, monitored and 
controlled using this software which affords a wide range of management tools to all levels of project staff. 
Aspects of the Program Management System include initial project creation using proposal information, 
project work breakdown structure development including resource assignments, actual staff assignments, 
budget creation, scheduling and invoicing. Project staff of all levels enter and track their time against the 
several contracts established for each phase of the project, with instant alerts to the Principal and Project 
Manager upon certain pre-established milestones in the project schedule. Reports are produced and 
updated daily/weekly/monthly allowing Managers to know exactly where the project completion is relative to 
the planned project budget and schedule. This immediate tracking enables the Manager to adjust resources 
if necessary and notify Client instantaneously, to ensure timely completion. With the use of this technology, 
SCE projects run smoothly from start to finish and all staff members are fully aware of their individual project 
responsibilities and corresponding budgets to complete designated tasks. 
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Management Plan 

SUBURBAN CONSULTING ENGINEERS, INC. (SCE) has assigned an experienced and capable team to assist 
the City of Camden · (City) in all future projects. The SCE Project Team is immediately available to and 
looks forward to the opportunity to demonstrate our focused and effective approach to the City. The 
following section further describes our management approach that will be utilized on future projects for 
the City. 

The Project Team will be headed by Vice President and Principal, Mr. Joseph D. Pere/lo, LLA, RLA, ASLA, 
PP. Mr. Perello is a principal of the firm, and has ultimate responsibility for all technical, managerial, and 
financial aspects of the project delivery. 

Our Branch Manager, Mr. Robert Gregoria, PE, LEED GA, will serve as the Project Manager to the City. Mr. 
Gregoria has extensive experience managing a design group responsible for scheduling projects, 
workload projections, weekly staffing reports, proposal scoping, writing and fee estimation, quality 
assurance and review of designs, and management of personnel. Mr. Gregoria has served as the Project 
and Client Manager of various award-winning park development projects for many counties and 
municipalities throughout the State of New Jersey and has the ability to assist our Clients with bringing 
their project visions to life. He will be responsible for maintaining the project on schedule and on budget 
through timely review of all phases in a project. He will be the primary contact person with the City's 
representatives on projects and will be responsible for the assignment of tasks to specific individuals 
within the firm for successful completion of the projects. Any deviation to the scope of work, timetable, 
or budget must be brought to the attention of the Principal-in-Charge, who will bring it to the attention 
of City. 

Our Project Team members have hands-on experience with our projects, and have ensured that their 
projects are prepared on time and on budget. Our Project Managers and Design Professionals 
communicate with the Project Team and possess the technical skills and demonstrate the leadership 
qualities that ensure a project's success. Our proposal has been prepared with the knowledge of our 
past experiences and projects in mind, we know what it takes to provide results, and we are ready to 
provide you with professional services that will improve the City to a level that that will benefit the quality 
of life in the City and be enjoyed by many future generations. Please refer to the resumes of the Project 
Team, as well as our list of previous projects and references. In order to provide the best possible services 
to the City, SCE has teamed with The Rock Brook Consulting Group, PA to provide mechanical, 
electrical, plumbing, and fire protection services; McDonough & Rea Associates, Inc. to provide 
transportation engineering services; and CTS Group Architecture/Planning, P.A. to provide necessary 
architectural support services. 

An organizational chart depicting the reporting structure of the SCE Project Team is provided in the Key 
Personnel section of this package. Please see the attached resumes for the credentials and 
qualifications of the key staff. 
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Contact Information 

SUBURBAN CONSULTING ENGINEERS, INC. 
2430 Highway 34, Building A 
Wall, New Jersey 08736 
T: (732) 282-177 6 
F: (732) 722-7319 
www.suburbanconsulting.com 

Principal-in-Charge: Joseph D. Perella, LLA, RLA, ASLA, PP, Vice President 
jperello@suburbanconsulting.com, (732) 282-1776 ext. 3301 

Project Manager: Robert Gregoria, PE, LEED GA 
rgregoria@suburbanconsulting.com, (732) 282-177 6 ext. 3305 

The Rock Brook Consulting Group, PA 
20 South Middlesex A venue, Suite B 
Monroe Township, New Jersey 08831 
T: (267) 519-3439 
F: N/A 

https://therockbrook.com/ 

Principal-in-Charge: Jeffrey Pilla, Associate 
JPilla@therockbrook.com, (267) 606-3404 

McDonough &. Rea Associates, Inc. 
1431 Lakewood Road, Suite C 
Manasquan, New Jersey 08736 
T: (732) 528-08736 
F: (732) 528-6673 

Principal In Charge - Jay S. Troutman, Jr., PE, Principal, 
jayt@mratroffic.com, (908) 789-7180 

CTS Group Architecture/Planning, P.A. 
20 N. Doughty A venue 
Somerville, New Jersey 0887 6 
T: (973) 635-5900 
F: N/A 
https:/ /www.ctsarch.com/ 

Principal-in-Charge: William Slack, Principal 
wslack@ctsarch.com, (973) 635-5900 ext 15 
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At SCE we understand the importance of budgets, schedules, and quality control and have real-time 
information available to our managers and staff to keep them informed so they can best manage your 
projects. Through the use of our frequently upgraded project management software, all key staff are 
able to monitor and update critical project information including budgets, schedules, deliverables, and 
milestones. Today's engineering project schedules are controlled by regulations and permits; we 
understand and manage each project's critical path for on-time and on-budget completion. We also 
understand the importance of Client communication and building long term business relationships. We 
are sensitive to our Clients, their constituents, and each project's stakeholders' needs. All of our projects 
are managed by a Principal of the firm who is always available to make sure you receive prompt 
response and sound answers to your questions and long-term continuity with the individual in charge. 

VALUE ADDED 

SCE's mission is creating SOLUTIONS for Client SUCCESS by delivering INNOVATIVE and practical 
professional services. Our goal is to facilitate progress and advance the goals of our Clients and the 
communities they serve. Every day we are inspired to be better than we were the day before and we 
know our Clients expect nothing less. SCE will lead design plans from concept to completion, extrapolate 
ideas, eliminate roadblocks, and advocate solutions that surpass expectations from vision to reality. 

Multi-faceted Teams - SCE is a multi-disciplinary design firm that has extensive experience in providing 
professional engineering, landscape architecture, environmental science, land surveying, Enhanced G/S 
Data Collection, and planning and funding services to various public and private Clients. With the growth 
of the firm, we have successfully developed a staff of professionals to provide a broad scope of services. 
SCE currently provides professional solutions in the following major service categories: 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Civil & Municipal Engineering 

Land & Site Development 

Utility Engineering (Water, Wastewater, and Natural Gas) 

Landscape Architecture 

Land Surveying 

Environmental & Permitting 

Geospatial (GIS) 

Material Tracking & Traceability (Enhanced GIS & Asset Management) 

Construction Administration & Observation 
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Municipal & Funding 
SCE represents municipal and county governmental agencies throughout the region. Our licensed 
professionals and technical support team provides an array of services including intricate design 
solutions, planning assistance, funding guidance, project management, and construction oversight on 
projects related to infrastructure improvement. We have successfully secured millions of dollars of aid for 
our municipal clients while serving under multi-year appointments. 

Additionally, several of our licensed professionals serve under appointed positions including planning, 
zoning, and municipal engineer. Furthermore, SCE team members exhibit comprehensive knowledge of 
municipal and state rules and regulations, grant funding, and NJDEP requirements, such as Stormwater 
Management and Regulatory Compliance, which are critical and required in today's municipal 
engineering projects. Our team has the experience and skills necessary to assist municipal and county 
agencies in approaching and completing their multi-faceted projects. 

Supplier Diversity & Subconsultants 
SCE understands the goal for diversity engagement including Small Business Enterprise (SBE), Veteran 
Owned Business (VOB), Minority Business Enterprise (MBE), and Women Business Enterprise (WBE). SCE is 
pleased to announce, that as a result of our long-term ownership transition planning and commitment to 
advance a greater diversity in our team of capable resources, we are now a recognized Women 
Business Enterprise and certified through the Women's Business Enterprise National Council (WBENC) and 
the State of New Jersey. 

SCE has the capability to team with subconsultants of many specialties and disciplines. SCE interviews 
each sub-consultant attained for our Clients' projects to ensure they me.et both professional industry and 
project standards. Additionally, SCE enters into a Professional Services Agreement with each of our sub
consultants which outlines fees, price, project schedule, and standard professional terms and conditions 
related to our Clients' projects. SCE has the in-house capabilities and management software to 
successfully track, coordinate, and pay sub-consultants directly, which we offer as a service to our 
Clients. 

Latest Technology, Software & Programs 
At SCE, we make it a matter of policy to be a leader in the industry by providing our Clients with the 
latest developing technologies. To provide our Clients cost-effective services, we have and will continue 
to invest in state-of-the-art computers, engineering, and surveying equipment. SCE offers both highly 
revolutionary and conventional state-of-the-art technology and continues to maintain today's latest 
industry standards. We value providing our Clients with the best economical and environmentally 
efficient services. In-house software and technology include: 
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• 

• 

• 

• 

• 

Civil 3D AutoCAD 

AutoDesk World 

ESRI ArcGIS products & applications 

Haestad's PondPack & WaterCAD 

HEC RAS 

• High-Definition Surveys & Laser Scanning 

• Adobe Master Collection 

• Many other industry-recognized programs for engineering design 

Proiect Management Technology 
A Professional-in-Charge (PIC} and Process Manager (PM} is assigned to every project at SCE along with 
the support of a designated Client Manager to provide continual representation. SCE utilizes Deltek 
software as our internal project and financial management platform to maintain accurate project 
budgeting and scheduling. All projects are created, monitored, and controlled using this software which 
provides a wide range of management tools to all levels of project staff. Project staff are required to 
enter and track their time against the planned budgets for all projects, with instant alerts sent to the PIC 
and PM upon certain pre-established milestones in the project schedule. Project reports are produced 
and updated daily/weekly/monthly, allowing our team to know exactly where the project completion is 
relative to the planned budget and schedule. This immediate tracking enables our managers to adjust 
resources if necessary and notify Clients instantaneously, to ensure timely completion of all services. 

QA & QC Management 
Quality Assurance (QA} is the verification of the effectiveness of Quality Control (QC} measures. SCE 
utilizes our company-approved corporate QA Manual. Our firm also prepares appropriate Departmental 
QA Checklists. We recognize that our Clients' review does not relieve SCE the responsibility of submitting 
quality documents. The Checklist items are the major design items that are important to assure accurate 
development of the contract documents. Our QA/QC Manager and Project Manager (PM) ensure that 
our team adheres to our approved QA Manual. 

SCE regularly conducts internal staff meetings, status meetings, and routine 30/60/90 progress meetings 
with our Clients to review project schedules and keep the Design Team involved and aware of all actions 
and aspects of the project work. Status reports accompany each meeting, and SCE keeps the lines of 
communication open throughout all project processes. SCE conducts weekly or semi-monthly meetings, 
as necessary, to keep our Clients abreast of the status of their projects and milestones that were met. 
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SCE's ability to perform Construction Inspection becomes an integral QA/QC tool during the entire 
design process. Our experienced Field Engineers make periodical reviews during the design process, to 
confirm the designs are constructible, practical, safe, and economical. SCE's reputation over the years is 
based on its history of providing a quality product within budget. With a multitude of experienced 
personnel in various disciplines, our PMs can search out the "in-house expert" in the field or find an 
individual who has encountered a specific situation before to address seemingly insolvable design issues 
quickly and efficiently. 

On-Site Safety 
SCE has a thorough safety protocol program and in-house Safety Coordinator, certified through the 
Occupational Safety and Health Administration (OSHA), who is responsible for enforcing safety policies 
and procedures to ensure proper working conditions are maintained for and by SCE employees. Our 
staff members are knowledgeable and trained in our company's policy for safety. Each employee is 
required to review and sign off on our company Handbook, which outlines our policies and employee 
responsibility with safety equipment and personnel safety on-site. Each employee understands that it is 
their responsibility to enforce all safety regulations in each of their projects. 

~ 
I 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN 

Center For Family Services, Inc. 
AND 

The City of Camden 

1. Parties. This Memorandum of Understanding (hereinafter referred to as "MOU") is made and 
entered into by and between Center For Family Services (hereinafter referred to as "CFS"), whose 
address is 584 Benson Street, Camden, New Jersey 08103 and The City of Camden (hereinafter 
sometimes referred to as "The City of Camden"), whose address is 1000 North 6th Street, Camden, 
New Jersey 08102. 

Senior Officials 

The City of Camden Department of Health & Human Services 
1. Name: 

Title: 

Center For Family Services 
1. Name: 

Title: 

2. Purpose. The purpose of this MOU is to coordinate, support, and confirm the cooperative 
partnership between CFS and The City of Camden to utilize U.S . Wiggins School , 400 Mount 
Vernon Street, Camden, New Jersey 08103 to facilitate and host its slate of Summer Programs 
between June - August 2023. 

3. Terms. This MOU is effective upon the day and date last signed and executed by the duly 
authorized representatives of the parties to this MOU and shall remain in full force and effect until 
and unless terminated by either party upon thirty (30) days written notice to the other party or other 
mutually agreed upon terms. The notice must be delivered by certified mail, return receipt 
requested, or in person, with written proof of delivery. 

I. Center For Family Services will: 

1. Provide daily access and use of building space located at U.S. Wiggins School, 400 Mount 
Vernon Street, Camden, NJ 08103. 

2. Provide dedicated and secured storage area for program supplies, materials, and equipment. 
3. Provide facilities management. 
4. Facilitate direct linkages to wraparound social supports to program participants and their 

families , including, but not limited to : 
o Financial Opportunity Center 
o Workforce Development 
o Violence Prevention 
o Behavioral & Mental Health 
o Medical/Dental Home Connection 
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o Parenting & Fatherhood Programs 

II. The City of Camden will: 

1. Submit and coordinate facilities requests with Center For Family Services Facilities Team in 
a timely manner. 

2. Provide a schedule of programs and hours of operation to CFS Senior Officials. 
3. Provide project staff to assist in oversight of the program. 
4. Maintain accurate and consistent organizational contact information. 
5. Purchase all needed materials, supplies, and equipment for programs. 
6. Provide and maintain security personnel during all times of program operation, Monday 

through Sunday, _ :_ AM - _ :_ PM. 
7. Communicate access, security, and scheduling changes to Center For Family Services ' 

Senior Officials immediately. 

III. Timeline 

This MOU partnership will exist for the duration of the period of the Summer Program from 
June - August 2023. 

IV. Term and Termination 

The term of the MOU shall be from the start date of the MOU until the later of the completion of 
the Program or the termination of this MOU by either party in writing. This MOU may be 
terminated by either party, with or without cause, by providing 30-days' notice in writing to the 
persons signing this MOU or as otherwise agreed by the parties. The "Payment" section of this 
MOU shall survive termination of this MOU. 

4. Confidentiality. Each party acknowledged that in the course of performing under this Agreement, 
either party may learn or come into possession of certain confidential , trade secret, or proprietary 
information and documents of the other party ("Confidential Information"). Each party agrees not 
to use Confidential Information for any purposes other than the performance of the Services under 
this Agreement. Each party agrees not to disclose Confidential Information to third parties except 
as necessary for the performance of this Agreement, and provided that a party will have executed 
or shall execute appropriate written agreements with such third parties sufficient to enable the 
other party to comply with all the provisions of the Agreement. 

The parties agree to use the same level of care in safeguarding Confidential Information that is 
used with their own confidential information of a similar nature, but in no event less than 
reasonable care. 

5. Independent Contractor. None of the provisions of this MOU is intended to create and none shall 
be deemed or construed to create, any relationship between the Parties other than that of 
Independent Contractors. The parties are independent entities contracting with each other 
hereunder solely for the purpose of effectuating the provisions of this MOU. This MOU is not 
intended, and shall not be construed, to create a venture, partnership, association, trustee
beneficiary relationship, principal-agent relationship, or fiduciary relationship, among the parties. 
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6. Indemnification. 

The City of Camden shall indemnify, hold harmless, and defend CFS and its officers, directors, 
employees, agents, affiliates, successors, and assigns against any and all losses, damages, liabilities, 
deficiencies , claims, actions, judgments, settlements, interest, awards, penalties, fines , costs, or 
expenses of whatever kind, including attorneys ' fees , and costs, that are incurred by CFS (hereinafter 
collectively "Losses"), arising out of or related to any third-party claim alleging: 

1. Breach or non-fulfillment of any provision of this MOU by The City of Camden or The 
City of Camden's Partners; 

2. Any negligent or more culpable act or omission of The City of Camden' s personnel 
(including any reckless or willful misconduct) in connection with the performance of its 
ob ligations under this MOU; 

3. Any bodily injury, death of any person, or damage to real or tangible personal property 
caused by the negligent or more culpable acts or omissions of The City of Camden or its 
Personnel (including any reckless or willful misconduct); or 

4. Any failure by The City of Camden or its Personnel to comply with any applicable 
federal , state or local laws, regulations, or codes in the performance of its obligations 
under this MOU. 

CFS shall indemnify, hold harmless, and defend The City of Camden and its officers, directors, 
employees, agents, affiliates, successors, and permitted assigns against any and all losses, damages, 
liabilities, deficiencies, claims, actions, judgments, settlements, interest, awards, penalties, fines, costs, 
or expenses of whatever kind, including attorney's fees and costs, that are incurred by The City of 
Camden (hereinafter collectively, "Losses"), arising out of or related to any third-party claim alleging: 

1. Breach or non-fulfillment of any provision of this MOU by CFS or CFS' Partners; 

2. Any negligent or more culpable act or omission of CFS' personnel (including any 
reckless or willful misconduct) in connection with the performance of its obligations 
under this MOU; 

3. Any bodily injury, death of any person, or damage to real or tangible personal property 
caused by the negligent or more culpable acts or omissions of CFS or its Personnel 
(including any reckless or willful misconduct) ; or 

4. Any fai lure by CFS or its Personnel to comply with any applicable federal, state or local 
laws, regulations, or codes in the performance of its obligations under this MOU. 

7. Insurance. During the Term of this MOU, The City of Camden shall maintain in force adequate 
workers ' compensation, commercial general liability, errors and omissions, and other forms of 
insurance, in each case with insurers reasonably acceptable to CFS, with policy limits of at lease 
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One Million Dollars ($1 ,000,000.00), sufficient to protect and indemnify CFS and its affiliates, 
and each of their officers, directors, agents, employees, subsidiaries, partners, members, 
controlling persons, and successors and assigns, from any losses resulting from The City of 
Camden's conduct, acts, or omissions or the conduct, acts, or omissions of The City of Camden's 
agents, Contractors, servants, or employees. Insurance under this provision shall be provided to 
CFS on a primary basis and CFS shall be listed as an additional insured under all such policies. 
The City of Camden shall forward a Certificate of Insurance verifying such insurance upon the 
execution of this Agreement, which certificate will indicate that such insurance policies may not 
be canceled before the expiration of a ninety-day (90) notification period and that CFS will be 
immediately notified in writing of any such notice of termination. 

8. General Provisions. 

A. Amendments. Either party may request changes to this MOU. Any changes, 
modifications, revisions or amendments to this MOU which are mutually agreed upon 
by and between the parties to this MOU shall be incorporated by written instrument, and 
effective when executed and signed by all pa11ies to this MOU. 

B. Applicable Law. The construction, interpretation and enforcement of this MOU 
shall be subject to all applicable federal and/or state laws, rules, and regulations and 
construed in accordance with the laws of the State of New Jersey. 

C. Severability. Should any portion of this MOU be judicially determined to be 
illegal or unenforceable, the remainder of the MOU shall continue in full force and 
effect, and either party may renegotiate the terms affected by the severance. 

9. Entirety of Agreement. This MOU and its attachments represent the entire agreement between 
the parties and supersedes all prior negotiations, representations and agreements, whether written 
or oral. 

10. Additional Terms. Section 6032 of the Federal Deficit Reduction Act of 2005 ("DRA") requires 
Center For Family Services, Inc. to assist in preventing, detecting and addressing fraud , waste and 
abuse in federal health care programs by taking certain actions, including establishing written 
policies for employees, Contractors and agents that provide detailed information about federal and 
state false claims statutes and penalties, and whistleblower protections. Center For Family 
Services, Inc. has established written policies and has made them available as required by the 
DRA. The policies are False Claims Liability, Antiretaliation Protections, and Detecting and 
Responding to Fraud and Sanction and Exclusion List Monitoring. These policies are also 
available in Policy Medical which is accessible on Center For Family Services, Inc.'s intranet as 
well as on Center For Family Services, Inc. ' s website at ,,vww.centerffs.org. The City of Camden 
agrees to comply with these policies and to disseminate and make them readily available to The 
City of Camden's employees and managers. 

11. Signatures. In witness whereof, the parties to this MOU through their duly authorized 
representatives have executed this MOU on the days and dates set out below, and certify that they 
have read, understood, and agreed to the terms and conditions of this MOU as set forth herein. 
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The effective date of this MOU is the date of the signature last affixed to this page. 

The City of Camden 

By: ------------
Name: 
Title : 
Date : 
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Center For Family Services, Inc. 

By: ------ -----
Name: Merilee Rutolo 
Title: President & Chief Strategy Officer 
Date: 









































































































































































































































































































DB:dh 
07-11-23 

RESOLUTION AUTHORIZING THE EXECUTION OF A SUBRECIPIENT AGREEMENT 
WITH THE CAMDEN COMMUNITY PARTNERSHIP FOR PROFESSIONAL SERVICES 

AND CONSTRUCTION MANAGEMENT IN CONNECTION WITH THE 
ELIJAH PERRY PARK IMPROVEMENT PROJECT 

WHEREAS, pursuant to Title I of the Housing and Community Development Act of 
1974, Community Development Block Grant Funds are to be utilized to develop viable 
communities for American citizens; and 

WHEREAS, pursuant to a request for proposal, CAMDEN COMMUNITY 
PARTNERSHIP, has submitted a proposal to facilitate the construction management 
and design phase of the Elijah Perry Park Improvement project; and 

WHEREAS, this endeavor is an eligible activity under 24 C.F.R. Section 570; and 

WHEREAS, the amount of $400,000 will be funded through the City's annual 
allocation of entitlement for the FY 23 program year; and 

WHEREAS, the City of Camden desires to enter into an agreement with CAMDEN 
COMMUNITY PARTNERSHIP, for the construction management for the improvement of 
the park project for an amount not to exceed FOUR HUNDRED THOUSAND DOLLARS 
($400,000.00), for the provision of said services; and 

WHEREAS, pursuant to the directive of the Division of Local Government 
Services, a certification has been attached hereto which certifies that the funds for this 
expenditure are available and appropriated under the reserve for state and federal grant 
budget of the City of Camden under line item "G-BG-A21-007" and said certification has 
been signed by the Chief Financial Officer and approved as to form by the City Attorney; 
now, therefore 

BE IT RESOLVED by the City Council of the City of Camden that the proper City 
Officers be and are hereby authorized to enter into an agreement with CAMDEN 
COMMUNITY PARTNERSHIP, for the purpose to facilitate the construction 
management and design phase of the Elijah Perry Park Improvement project for an 
amount not to exceed FOUR HUNDRED THOUSAND DOLLARS ($400,000.00). 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true 
copy of this Resolution shall be forwarded to the State Commissioner of Community 
Affairs, who shall have ten (10) days from the receipt thereof to veto this Resolution. All 
notices of veto shall be filed in the Office of the Municipal Clerk. 

Date: July 11 , 2023 

The above has been reviewed 
and approved as to form. 

C):Q__ 
DANIELS. BLACKBURN 
City Attorney 

ATTEST: 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



CITY OF CAMDEN - CITY COUNCIL ACTION REQUEST FORM 

COUNCIL MEETING DATE: JULY 11, 2023 

TO: City Council 
FROM: Keith L. Walker, Director of Public Works 

TITLE OF ORDINANCE/RESOLUTION: Resolution authorizing a Subrecipient Agreement 
between the City of Camden and Camden Community Partnership for Professional 
Services/Construction Management in connection with the Elijah Perry Park Improvement 
Project. 

Point of 
Contact : 

Keith L. Walker Public Works 

Name 

Responsible 
Department Director 
Supporting Department 
Director (if necessary} 
Director of Grants 
Management 
Qualified Purchasing 
Agent 
Director of Finance 

Approved by: 
Business Administrator 

Department-Division
Bureau 

ENDORSEMENTS 

Recommend Signature Date 
Approval 
(Y/N} 
y 

Signature 

Attachments (list and attach all available): 
1. Attachment D - Contract Request 

856-757-
7139 

Phone 

Comments 

2. CCP Request for Subrecipient Agreement (including budget) 

KeWalker@ci .camden.nj .us 

Email 

3. Memorandum of Agreement - CCP, Housing Authority and the City of Camden 
4. Certificate of Availability of Funds 

"Walk-on" note: All walk-on legislation must be pre-approved by the Business Administrator. The 
Department Director and Contact Person are jointly responsible for delivering all necessary documents 
to the City Clerk for distribution at the Council Meeting. 

Received by: 
City Attorney 

Signature Date 



Initial Report_ Revised Report_.,_ Closing Report __ 

Bureau of Grants Management Grant Summary Form 
Grant Status Code: G 

(green - g; yellow - y; red - r) 

Department: Public Works - Park Projects 
Grant Administrator: Tamara Jefferson Grant Administrator#: 757-7393 

GranUProject Name: Elijah Perry Park 

Grant#: B-21-MC-34-0003 

City Contract Date: TBD City Contract #: 

Application Resolution #: Appropriation Code : G-BG-A21-007 

Funding Source: Community Development Block Grant (CDBG) 

Pass Through: y ICNJ Source: 

Amount of Grant: $$400,000 

Local Match: y N Cash: In-
Kind: 

Budget Insertion Accepting Grant 
Resolution # & Date: Resolution # MC: 

Term of Grant: Location of Activity: 9th and Ferry Avenue 

Date of Analysis: 21-Dec-22 Reviewed By: Kelly Mobley 
Summary: 
5-Jul-23: The Department of Public Works Division of Parks and Open Spaces is seeking council authorization to enter into a sub
recipient agreement with Camden Community Partnership in the amount of $400,000 for the purpose of procuring professional 
services and construction management in connection with this park improvement project. The term of the agreement should 
commence on 9/1/23 thru and including 8/31/24. 

Funding will be utilized to rehabi litate the park as a part of the Choice Neighborhood Project. Specific costs associated with the 
funding include the following: courts, field , playground and splash area. It will also include new features such as gazebo, bathroom, 
picnic area with benches without. 

The request for release of funds was authorized on 12/20/22 by HUD. 

Problematic Areas/Recommendations: 
grant summary/ELIJAH Chok:• Pro)Kt s«I0,000 



EXECUTIVE SUMMARY 

TITLE OF ORDINANCE/RESOLUTION: Resolution authorizing a Subrecipient Agreement 

between the City of Camden and Camden Community Partnership for Professional 
Services/Construction Management in connection with the Elijah Perry Park Improvement 

Project. 

FACTS/BACKGROUND: 

• The City of Camden seeks to enter in Subrecipient Agreement with CCP for professional 
services/construction management to manage the $400,000 in CDBG funds that the City 
of Camden has committed to provide. 

• The requested term of the agreement is f~ rs, ith construction anticipated to begin 
Fall 2023. 

AMOUNT OF PROPOSED CONTRACT or TOTAL CO OF PROPOSAL: $400,000-Appropriation 
Account - G-BG- -A21-007 

IMPACT STATEMENT: 

• Pending approval of Subrecipient Agreement CCP will provide professional services and 
manage $400,000 in CDBG funds allocated for Elijah Perry Park Improvement Project. 

• Elijah Perry Park will receive much needed upgrades and beautification, and the 
surrounding community will be provided with much needed recreational space. 

• Without City Councils approval, CCP will not be able to manage the funds allocated for 
the Elijah Perry Park Project. 

SUBJECT MATTER EXPERTS/ ADVOCATES: 

• Keith L. Walker, Director of Public Works 
o Attendance: Yes 

COORDINATION: 

• The City of Camden and Camden Community Partnership requires execution of the 
agreement. 

Prepared by: 

Name Phone/Email 



STATE OF NEW JERSEY 
DEPARTMENT OF COMMUNITY AFFAIRS 

DIVISION OF LOCAL GOVERNMENT SERVICES 
CONTRACT REQUEST FORM 

ATTACHMENT D 

This form must be filled out in its entirety and is intended to provide the Division with appropriate 
information to determine whether to approve a new or extended service. Please provide any additional 
information ou believe will hel the Division make an informed decision. 

Professional Service or EUS 
Tye 
Name of Vendor 

City of Camden 

Camden Communit Partnershi 
Purpose or Need for service: Subrecipient Agreement authorizing Camden Community 

Partnership to manage $400,000 in CDBG funds allocated for 
the Elijah Pe Park Improvement Project. 

Contract Award Amount 
Term of Contract 

Grant Funded (attach appropriate n/a 
documentation allowing for 
service throu h rant funds) 
Please explain the procurement n/a 
process (i.e. bids, RFQ, 
com etitive contractin , etc.) 
Were other proposals received? n/a 
If so, please attach the names and 
amounts for each proposal 
received? 

Please attach the RFP, evaluation memoranda or evaluation forms used to evaluate the vendors and a list of 
all bidders and the bid amounts associated with each bidder. 

If the lowest bidder was not selected, please have the appropriate personnel sign the certification on page 2. 

Date -------
Mayor's Signature• 

Date -------
Business Administrator/Manager Signature 

*For direct appointments of the Governing Body, Council President or at the discretion of the Director, the most senior member of 
the Governing Body may sign the waiver in lieu of the Mayor. 



The Chief Financial Officer affirms that there is adequate funding available for this personnel action. 
______ ----.-----__________ Funding Source for this action 

I certify that the vendor selected is in compliance with the adopted Pay to Play Ordinance and that the vendor 
was notified of any restrictions with respect to campaign contributions. 

Certifying Officer 

For LGS use only: 
( ) Approved ( ) Denied 

Date -------

Date ------------------- ------------
Director or Designee, 
Division of Local Government Services 

Number Assigned _________ _ 



randum 

To: Keith Walker, Director of Public Works 

From: Kathy Cullen, Camden Community Partnership 

Date: May 24, 2023 

Camden Community Partnership 

Ferry Terminal Building, 2 Aquarium Drive, Suite 31 0 

Camden, New Jersey 081 03 

856.757.9154 Phone/856.757.9478 Fax 

Re: Elijah Perry Park Subrecipient Agreement for Community Development Block Grant Funds 

The City of Camden and Housing Authority of the City of Camden (HACC) were awarded a FY 
2016 Choice Neighborhood Implementation (CNI} Grant to support improvements in the Mt. 
Ephraim Corridor surrounding the Clement T. Branch Village development. In January 2019, the 
City, HACC and Camden Community Partnership (CCP} entered into a Memorandum of 
Agreement whereby CCP would complete the CNI activities, including the design and 
engineering of the Elijah Perry Park Improvements. CCP will be advertising and awarding the 
contract for construction of the park. The anticipated schedule for advertisement is October 
2022. 

The City of Camden has committed to provide $400,000 in Community Development Block 
Grant (CDBG} funds towards the construction cost of the improvements. In order to manage the 
allocated $400,000 of CDBG funds, CCP is respectfully requesting a Subrecipient Agreement. 

Attached is the Memorandum of Agreement between the entities and an updated project 
budget. If there is any additional information that is required, please do not hesitate to contact 
me. 



Choice Neighborhoods Critical Community Improvements (CCI) Plan Budget 

CCI-CHOICE 

Activity Partners TOTAL Budget CCI LEVERAGE 

PARK ENHANCEMENTS 

Elijah Perry Park 

Construction City/CCP/HACC $ 2,226,889.00 $ 1,826,889.00 $ 400,000.00 $ 

Elijah Perry Park 

Remediation 

Elijah Perry Park 

Construction Mgmt & 

Inspection 

CRA/CCP 

City/CCP/HACC $ 130,700.00 $ 130,700.00 

PLACEMAKING/GATEWAV ENHANCEMENTS 

Pedestrian 

Enhancements 

Gateway 

Improvements 

Vacant Lot 

City/CCP/HACC $ 

City/CCP $ - $ - $ 

$ 568,050.00 

$ 

- $ 

Stabilization & Reuse City/CCP/CRA $ 29,300.00 $ 29,300.00 $ - $ 
TOTAL $2,386,889.00 $1,986,889.00 $ 400,000.00 $ 568,050.00 

CCI Administration CFP $ 198,689.00 $ 198,689.00 $ - $ 



MEMORANDUM OF AGREEMENT AMONG THE HOUSING 
AUTHORITY OF THE CITY OF CAMDEN, 

COOPER'S FERRY PARTNERSHIP, INC. AND THE CITY OF 
CAMDEN 

This Memorandum of Agreement (''MOA'' or "Agreement") is made among the Housing 
Authority of the City of Camden ("HACC"), with its principal address of 2021 Watson Street 2nd 

Floor, Camden, New Jersey 08105, Cooper's Ferry Partnership, Inc. ("CFP" or "Contractor"), a 
non-profit New Jersey corporation with its principal office located at 2 Riverside Drive - Suite 
501, Camden, New Jersey 08103, and the City of Camden (the "City"), with its principal office 
located at City Hall, 520 Market Street, Camden, New Jersey 08103, referred to hereinafter 
collectively as the "Parties," and each, a "Party." 

WHEREAS, HACC, as lead applicant, and the City of Camden, as co-applicant, applied , 
to the United States Department of Housing and Urban Development ("HUD") for a Fiscal Year 
("FY") 2016 Choice Neighborhoods Initiative ("CNI") Implementation Grant in the amount of 
$30,000,000, in response to the FY2016 CNINotice of Funds Availability, CFDA 14889, FR-600-
N-34-TC (NOFA), in support of a Transformation Plan to redevelop Clement T. Branch Village 
(the "Housing Plan"), a public housing development, and the surrounding Mt. Ephraim Corridor 
(the "Targeted Neighborhood"). The public housing residents and residents within the surrounding 
Mt. Ephraim area make up the "Targeted Population;" and 

WHEREAS, the CNI aims to transform distressed public and/or assisted housing units into 
physically and financially viable housing for the long-term. Projects implemented pursuant to the 
CNI Grant shall (1) support positive health, safety, employment, mobility, and education outcomes 
for residents in targeted development(s) and the surrounding neighborhoods; (2) create viable, 
mixed-income neighborhoods that have access to well-functioning services, high quality public 
schools and education programs, public assets, public transportation, and improved access to jobs; 
and (3) attract significant financial investments in high-poverty neighborhoods from the public 
and private sectors; and 

WHEREAS, HACC began its early start construction activities pursuant to the Housing 
Plan in the Targeted Neighborhood prior to the actual receipt of a CNI Grant; HACC constructed 
a new community center and began the first phase of the redevelopment of housing, after 
demolition of 35 units in three (3) buildings. The first phase of Branch Village closed in November 
2016, after residents were relocated off and on-site; and 
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WHEREAS, HACC and the City of Camden were awarded a FY2016 CNI 
Implementation Grant effective December 16, 2016 in the amount of $13,245,927 ("Grant"), 
instead of the anticipated $30 million award - approximately a 55% reduction in the anticipated 
award-in support of the Transformation Plan that was developed for Clement T. Branch Village; 
and 

WHEREAS, Contractor has agreed to ·assume the role of the Neighborhood 
Implementation Entity for the CNI Implementation Grant, based upon its vast experience in 
planning, economic development and project management in the City of Camden; and 

WHEREAS, as the Neighborhood Implementation Entity for the CNI Grant, working 
cooperatively with the HACC and the City, Contractor shall identify and implement the Critical 
Community Improvements ("CCI") consistent with the Grant and HUD approval and shall also be 
responsible for the coordination of other partners which have pledged services or money toward 
other CCI activities as identified in the Grant application. 

WHEREAS, over a five (5) year period, Contractor shall be responsible for all meetings 
and interactions among the partners, community leaders, groups and residents, preparation and 
submission of reports, and planning and implementation of all CCI activities and outcomes; and 

WHEREAS, in light of the reduction in the amount of funding, it is necessary for the 
Parties to amend the CCI activities strategy and contemplated services, in order to reach the HUD 
required CNI goals; and 

WHEREAS, this MOA outlines the various roles and responsibilities of the parties with 
respect to the CCI activities for HACC, Contractor, and the City, consistent with the terms and 
conditions of the CNI Grant and HUD regulations, subject to review and approval by HUD: 

NOW, THEREFORE, for good and valuable consideration, the sufficiency of which is 
hereby acknowledged, the Parties agree as follows: 

AGREEMENT 

1. REPRESENTATION AND WARRANTIES OF HACC. HACC hereby represents and 
warrants as follows: 

a . . Jt is an agency of the City of Camden, State of New Jersey, a public housing authority 
created pursuant to the ''United States Housing Act of 1937" 42 U.S.C. Section 1437, 
et. seq., and organized under the New Jersey "Local Redevelopment and Housing 
Law,"N.J.S.A. 40A:12A-17, et. seq. 
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b. It has the authority and has taken all necessary actions to enter into this agreement 
with the Contractor. 

c. HACC shall cooperate with all Parties and provide information within its control 
necessary for the Parties and Contractors to perform their duties. 

d. To the best of its knowledge, there are no suits, proceedings existing, pending, or 
threatened that would have an adverse action on this Agreement. 

e. Pursuant to the Grant Agreement dated December 12, 2016, HACC shall perform, or 
cause to be performed, all services and tasks consistent with the Grant, including the 
oversight of the CNINeighborhood Implementation Entity to effectuate the CCI goals 
and services, administration and distribution of CNI funds and other duties as may be 
necessary to effectuate the CNI goals. 

2. REPRESENTATION AND WARRANTIES OF CONTRACTOR. Contractor h_erel:Jy 
represents and warrants as follows: 

a. Contractor is a validly existing corporation and in good standing under the laws of 
the State of New Jersey. 

b. Contractor and the person signing on its behalf are authorized, and have taken all 
necessary and required actions to enter into this Contract. 

c. To the best of Contractor's knowledge, information and belief, there are no suits or 
proceedings pending or threatened whether in law or in equity that would have an 
adverse effect on the financial condition or business of the Contractor or adversely 
impact this MOA. 

d. The Contractor shall not transfer the MOA, or any beneficial interest thereof, to any 
person, corporation, partnership, or other entity without the prior written consent of 
HACC, the City, and HUD, if required, or as otherwise provided pursuant to the HUD 
regulations for funding. 

e. Contractor shall comply with all state and federal laws and regulations, including, but 
not limited to, the forms, attached hereto as E~~ and incorporated herein, CNI 
CCI requirements in accordance with the NOF A, CNI Grant Agreement, attached 
hereto as !i£ffli~~;13J;ag@?~, respectively, and incorporated herein, this MOA and all 
applicable state and federal certifications, HUD General Conditions for Non
Construction Contracts, and the rules and regulations of the State ofNew Jersey. 
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f. Contractor warrants that it shall ensure that: (i) any partner agencies that are 
responsible for the CNI CCI funded activities and under its supervision are aware of 
the federal requirements imposed upon them by the CNI requirements, including 
applicable federal and state regulations; (ii) all sub-grant agreements include any 
clauses required by federal statutes and their implementing regulations and executive 
orders; and (iii) performance of sub-grantees are monitored to ensure compliance 
with the Grant. 

g. Contractor agrees that it shall not submit any correspondence directly to HUD 
regarding the CNI Agreement, this MOA, and/or the subject matter contained herein 
and that it shall submit any and all correspondence to HACC that Contractor intends 
to submit to HUD regarding the CNI Agreement, this MOA, and/or the subject matter 
contained herein. Following the receipt of such correspondence from Contractor, 
HACC will submit such correspondence to HUD as HACC deems necessary. In 
addition, as lead grant applicant and administrator, HACC shall be informed of all 
communications to HUD, including but not limited to, telephone calls, related to CNI 

. . 

activities, before such communication is made to HUD. HACC reserves the right to 
join in on said telephone calls and communications with HUD. 

3. REPRESENTATION AND WARRANTIES OF THE CITY. 

The City represents and warrants as follows: 
a. The City has the authority and has taken all necessary actions to enter into this 

agreement with the Parties. 

b. The person signing on its behalf is authorized, and has taken all necessary and 
required actions to enter into this MOA. 

c. It shall cooperate with all Parties and provide information within its control necessary 
for the Parties and contractors to perform their duties. 

d. To the best of its knowledge, there are no suits, proceedings existing, pending, or 
threatened that would have an adverse action on this MOA. 

e. Pursuant to the Grant Agreement dated December 12, 2016, the City, as Co-Applicant, 
shall perform, or cause to be performed, all services and tasks consistent with the 
Grant, including the cooperation and review of the Neighborhood Plan and services, 
and other duties as may be necessary to effectuate the CNI goals. Except for the 
Leverage and Sources of Funds provided for in Paragraph 6 below, and to the extent 
the responsibilities of the Parties have not changed in connection with the 
implementation of the CNI Grant Agreement, the provisions of the CNI Grant 
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Agreement shall control and supersede this subparagraph. The City understands that 
under its current responsibilities in connection with implementation of the CNI Grant 
Agreement, the City shall not be responsible for any of the following activities under 
the Grant Agreement and/or this Agreement, including but not limited to: (1) 
overseeing or being held responsible for any and all outcomes as outlined in the CNI 
Grant including monitoring, ensuring compliance and/or reporting these outcomes as 
mandated by the CNI Grant and/or HUD; (2) overseeing or being held responsible for 
all fiscal responsibilities, including handling all drawdowns, auditing, ensuring fiscal 
compliance and/or any other fiscal responsibilities mandated specifically by the CNI 
Grant and/or by HUD; and (3) overseeing or being held responsible for any and all 
documentation, monitoring and/or filing requirements mandated by the CNI Grant 
and/or HUD. 

f. The City agrees that it shall not submit any correspondence directly to HUD 
regarding the CNI Agreement, this MOA, and/or the subject matter contained herein 
and that it shall submit any and all correspondence to HACC that the City intends to 
submit to HUD regarding the CNI Agreement, this MOA, and/or the subject matter 
contained herein. Following the receipt of such correspondence from the City, 
HACC will submit such correspondence to HUD as HACC deems necessary. In 
addition, as lead grant applicant and administrator, HACC shall be informed of all 
communications to HUD, including but not limited to, telephone calls, related to CNI 
activities, before such communication is made to HUD. HACC reserves the right to 
join in on said telephone calls and communications with HUD. 

4. SCOPE OF WORK. 

Contractor shall serve as the Neighborhood Implementation Entity under the Grant as defined 
in the NOFA to identify and implement the CCI goals for the Targeted Neighborhood, in 
accordance with its Partnership Certification letter, attached hereto as i ~ Jtif~ and 
incorporated herein. Contractor's responsibilities include, but are not limited to the following: 

a. Coordinate and manage the other partner agencies to effectuate the goals of the 
Neighborhood Plan for the Grant. Draft Memoranda of Understanding between 
Partners and HACC, outlining roles, responsibilities and data sharing, subject to 
review and approval by HACC and the City. 

b . Assist in the economic redevelopment of businesses in the Targeted Neighborhood. 
c. Identify and connect neighborhood amenities to transform the Targeted 

Neighborhood to a place where people will want to work and live. 
d. Improve mobility, travel, recreation and project development within the Targeted 

Neighborhood so projects achieve Leadership in Energy and Environmental Design 
("LEED") Certifications. 
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e. Assist in the development of cost-efficient housing, public and private investments, 

by working in concert with other partners, the City and HACC. 

f. Identify and provide a written narrative of service gaps in achieving Neighborhood 

Plan objectives and engage additional organizations, institutions, local government 

agencies and established community leaders, as necessary. 

g. Establish and convene Neighborhood Partner ongoing meetings with schedule and 

timelines to be :finalized. 

h. Prepare and submit reports on all activities for which it is responsible, in accordance 

with the Grant timelines and requirements. 

1. Submit detailed budget requests with supporting documentation as may be required 

in order for HACC to draw down CNI payments for the City and others and to retain 

documentation as required and to establish leverage of funds expended. 

The Scope of Work is more particularly outlined on Exhibit E (activities within the CNI 

application dated June 27, 2016 and the specific roles and responsibilities in the Partnership Letter 

from Cooper's Ferry to Victor Figueroa dated June 13, 2016) attached hereto and incorporated 

herein. 

5. BUDGET. 

Contractor shall comply with the final budget for the Neighborhood Plan consistent with the 

budget that was submitted to HUD in accordance with the CNI Grant application requirements, 
attached hereto as Exhibit F ("CCI Activities and Budget"), and incorporated herein. 

6. CITY of CAMDEN LEVERAGE AND SOURCE OF FUNDS 

The City agrees that: (1) the City will use $25,000 in Community Development Block Grant 
(CDBG) funds to provide financial and/or home ownership literacy classes to Branch Village 

residents and residents of the Mt. Ephraim South Transformation Area; and (2) the City will use 

$50,000 in CDBG funds for the M.A.L.L. Program for young adults, age 14 through 18, who are 

Branch Village residents. The City also agrees to commit $500,000 of CDBG funds for the CCI 

(Critical Community Improvement) Plan; for a total City commitment of CDBG funds of 

$575,000. 

7. COMPENSATION. 
a. Costs and Administrative Expenses. Payments under this Agreement shall be paid based upon 

the performance of the Contractor, in compliance with the Grant requirements. Payments shall 
not be made in advance. Contractor shall receive no more than $198,689 for administrative 

expenses as CNI Neighborhood lead. Contractor's administrative expenses shall not exceed 10% 
of the total amount for CCI Neighborhood budget for expenses to administer the CCI activities 

over a five (5) year period beginning January 1, 2018 through December 31, 2022. 
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b. CCI Activities and Schedule. The apportioned CNI Grant funds will be dispersed upon the 

completion of the related CNI funded activities, provided however that the invoice for payment is 

accompanied by proper backup documentation. The CCI activities for the CNI Neighborhood 

Implementation Grant are detailed in the Budget (Exhibit F) and incorporated herein. A timeline 

or schedule for the performance of the CCI Activities is attached hereto as /ffxlii{51iitd and 
incorporated herein. 

c. Process for Invoicing. fuvoices for percentage of work performed will be acceptable on 

an incremental basis. fuvoices shall be submitted to the HACC's CNI Funds Manager (Alex Ong) 

for the Neighborhood Implementation Entity. ~@1""1!t"~ "Invoicing Process," attached hereto 
and incorporated herein. 

8. DEFAULT OF CONTRACT TERMS. 
Any one of the events below shall constitute an event of default under this Agreement, to the 

extent that it constitutes a material breach or occurrence: 

a. Funds provided under the Grant are used for any purpose, in any manner or at any 

time, other than as authorized by the Grant, as determined by HUD. 

b. Failure to comply with the CNI requirements or any other federal, state or local laws, 
regulations or requirements applicable in creating the Transformation Plan. 

c. Failure to make any required submission, perform any obligation or otherwise fail to 

proceed in a manner consistent with the Transformation Plan, including, but not 
limited to, failure to accomplish an activity by the date specified in the Program 

Schedule within the control of the Parties. 
d. Any representation or warranty made by the Contractor in this Agreement is incorrect 

in any material respect and such misrepresentation or warranty concerns an issue 

which jeopardizes HACC's interest or demonstrates a material adverse change in the 
financial condition of the Contractor and which inaccuracy or untruth is not cured by 
Contractor within a reasonable time after written notice thereof is provided by HACC 

to Contractor or within a reasonable time after becoming known to Contractor. 

e. The Contractor makes any assignment for the benefit of creditors, is adjudicated 

bankrupt, or a receiver is appointed for its assets by an order of a court of competent 

jurisdiction and such order shall remain un-vacated, un-stayed or not set aside for 
sixty (60) days. 

f. HACC fails to make payment to Contractor in accordance with terms of this 
Agreement after notice and reasonable time (90 days) to make such payment(s), 

consistent with requirements and the HUD General Conditions for Non-Construction 
Contracts, attached hereto, provided HUD has made such payment available to 

HACC through LOCCS. 

9. NON-ASSIGNMENT OF FUNDS. The Parties acknowledge that any transfer of funds, 

obtained from HUD by HACC, to Contractor shall not be deemed to be an assignment of such 
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funds, and neither the Contractor nor any other participating party shall succeed to any rights 
of HACC under its agreement with HUD, or attain any privileges, authorities, interests, or 
rights in or under any such agreements. Contractor further agrees to include this disclaimer in 
each of its agreements or contracts with any partner, participating party, or any other party 
involving the use of HACC funds. 

10. TERM OF CONTRACT. This contract is for a term of five 5 years, subject to other terms 
and conditions as required by HUD, subject to appropriations. 

11. CONTRACT REQUIRE1\1ENTS: The following items and documents comprise the entire 
Agreement: 

a. Agreement 
b. HUD Forms and Certifications 
c. NJ Contract Requirements and forms 
d. Federal/HUD Section 3Compliance 
e. NJ EEOC Requirements 

12. INDEMNIFICATION. The HACC, to the extent allowed by the CNI source of 
funding, shall indemnify and hold harmless the City from any and all liability, loss, damages, 
costs and expenses, including reasonable counsel fees, resulting from the HACC's negligent 
performance of its obligations hereunder. Contractor shall indemnify and hold harmless the City 
and HACC from any and all liability, loss, damages, costs and expenses, including reasonable 
counsel fees, resulting from Contractor's breach or negligent performance of its obligations 
hereunder. 

13. CHOICE OF LAW/GOVERNING LAW. This Agreement shall be governed by the laws 
of the State of New Jersey. 

14. COUNTERPARTS. This Agreement may be executed in any number of counterparts, each 

of which shall be deemed to be an original but all of which together shall constitute one and 

the same instrument. 

15. NOTICES. All notices, requests and demands upon the respective parties hereto shall be in 
writing and shall be sent by hand delivery or express messenger or registered or certified mail, 
return receipt requested, to the respective addresses as follows or to such other address as the 
respective party may designate, by written notice, duly mailed to the others. All certified and 
registered notices shall be effective upon receipt by the Parties. 

ToHACC: The Housing Authority of the City of Camden 
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To Contractor: 

To City: 

16. MISCELLANEOUS. 

2021 Watson Street, 2nd Floor 
Camden, New Jersey 08105 
Attention: Executive Director 

Cooper's Ferry Partnership, Inc. 

2 Riverside Drive, Suite 50 

Camden, New Jersey 08103 
Attention: Chief Executive Officer 

Mayor, City of Camden 

City Hall 
520 Market Street 
Camden, New Jersey 08103 

a. Choice of Venue: All disputes arising from or in connection with this Agreement 
shall be decided in the New Jersey Superior Court of New Jersey, Camden County. 

b. Amendments: This Agreement may be amended only by written instrument signed 
by an authorized representative ofCFP, City and HACC. 

c. Entire Agreement: This Agreement contains the final and entire agreement between 
the parties. The parties hereto shall not be bound by any agreements, conditions, 
representations or warranties, oral or written, express or implied, not contained 
herein. 

d. Severability: If any part or parts of this Agreement is found not to be legally 
enforceable under a particular circumstance, then that portion shall be deleted for 
such circumstance and all other parts remain in effect. 

e. Interpretation: CFP, City and HACC have read this Agreement and had the 
opportunity to employ legal counsel and negotiate changes to the Agreement. This 
Agreement is the joint product of CFP, City and HACC and, in the event of any 
ambiguity herein, no inference shall be drawn against a party by reason of document 

preparation. 
f. Waiver of Jury Trial: CFP, City and HACC hereby expressly waive their rights to a 

jury trial. 
g. Execution: This Agreement may be executed by facsimile or by portable document 

format (.pdf) signature, such that execution of this Agreement by facsimile or by 
portable document format (.pdf) signature shall be deemed effective for all purposes 
as though this Agreement was executed as a "blue ink" original. 
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IN WITNESS WHEREOF, the Parties have entered into this MOA as of the date executed 
below; 

COOPER'S FERRY PARTNERSHIP, INC.: 

By: . lA:-
Kris~ 

DATED: 

Chief Executive Officer 

HOUf,ING AUTHORITY OF THE CITY OF CAMDEN: 

By:,{ :J,,.J), ~~ DATED: , 
Victor D. Figueroa, Executive Director 

CITY.OF CAMDEN: 

bATEP: 
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FUENTES 
7/11/2023 

RESOLUTION RECOGNIZING DANNY OSCAR GARCIA FOR HIS 
INCREDIBLE ACCOMPLISHMENTS AS AN AMATEUR AND 
PROFESSIONAL BOXER WHICH HAS LED HIM TO BE CONSIDERED ONE 
OF THE GREATEST PUERTO RICAN BOXERS OF HIS TIME IN TWO 
WEIGHT CLASSES 

WHEREAS, DANNY OSCAR GARCIA was born on March 20, 1988 in North 
Philadelphia to Puerto Rican parents - his mother was from Bayamon and his father was from 
Naguabo; and 

WHEREAS, from the young age often years old, Danny's father, Angel, who was a boxer 
would take Danny to Philadelphia's Harrowgate Boxing Club to allow him to train as a boxer; and 

WHEREAS, DANNY OSCAR GARCIA, stated that his goal was to be the "next great 
Puerto Rican fighter" ; and 

WHEREAS, DANNY OSCAR GARCIA, always admired Boxing Hall of Fame boxer, 
Carlos Ortiz, and considered Ortiz' s bout against Lenny Matthews among the most memorable 
boxing matches he ever saw; and 

WHEREAS, DANNY OSCAR GARCIA, engaged in difficult and time-consuming 
training for many years which led him to become a world-renowned Amateur and Professional 
boxer; and 

WHEREAS, DANNY OSCAR GARCIA, has held multiple world championship titles, 
including the WBC Super Lightweight Title; 2012-2015 (5 defenses); the WBA Super Lightweight 
Super Title; 2012 -2015 (4 defenses); the WBC Welterweight Title; 2016-2017; the Ring Magazine 
World Junior Welterweight Title (2012-2015), and the Lineal World Junior Welterweight Title 
(2013-2015); and 

WHEREAS, DANNY OSCAR GARCIA, as an Amateur, was the 2006 U.S . National 
Champion, the 2005 Tammer Tournament Champion and the 2005 Under-19 National Champion; 
and 

WHEREAS, it is appropriate that the City Council of the City of Camden acknowledge 
DANNY OSCAR GARCIA, whose incredible commitment and work ethic have led him to be 
considered one of the greatest Puerto Rican boxers of his time in two weight classes; now therefore 

BE IT RESOLVED, by the City Council of the City of Camden that it hereby commends 
and congratulates DANNY OSCAR GARCIA, for his incredible accomplishments and extends 
its best wishes for his continued success. 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy of 
this Resolution shall be forwarded to the State Commissioner of Community Affairs, who shall 
have ten ( 10) days from the receipt thereof to veto this Resolution. All notices of veto shall be 
filed in the Office of the Municipal Clerk. 

Date: July 11, 2023 

The above has been reviewed 
and approved as to form 

~U_RN ____ _ 

City Attorney 

ATTEST: _____ ___ _ 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



RESOLUTION #30 

Resolution in memoriam of Roberto Feliz 

RESOLUTION 
NOT available at time of print on 

Monday, July I 0, 2023. 
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