




 
 

 

C I T Y  C O U N C I L  A G E N D A  

MARCH 12TH, 2024 – 5:00 P.M. 
CITY COUNCIL CHAMBERS 

 

CALL TO ORDER 

FLAG SALUTE 

ROLL CALL 

STATEMENT OF COMPLIANCE 

NOTICE OF MEETING 

APPROVAL OF MINUTES 

 

COMMUNICATIONS 
 
Department of Finance 
1. Check Registers of the City of Camden for The Period of February 1st, 2024 to 

February 25th, 2024. 
 

2. Payroll Register Summary for the City of Camden for the Pay Periods of 
February 2nd, 2024 and February 16th, 2024 

 
PRESENTATIONS 

 
 
 

OLD BUSINESS 
 

 

 
ORDINANCES – FIRST READING 

 
Office of City Council 

1. Ordinance Amending MC-5483, To Be Finally Adopted On March 20, 2024, 
And MC-5419, Adopted On October 11, 2022 And MC-5384 Adopted On 
May 10, 2022 Which All Amended Chapter 578 Of The Camden City Code 
Concerning The Licensing Of  Peddlers, Vending Units And Food Trucks To 
Now Permit Licensed Food Trailers To Operate In The City Of Camden At 
The Same Locations As Food Trucks 
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Law Department  

2. Ordinance Authorizing The Transfer Of (2) Parcels To The Heart Of Camden 
(HOC) 

 
3. An Ordinance Authorizing condemnation to acquire certain real property 

situated in tax Block 331, Lot 53 of the City of Camden  
 

Code Enforcement 
4. Ordinance Amending MC-5479, Adopted On December 12, 2023 

Establishing Section 450-16, Lead-Based Inspections, To Modify The Fees To 
Be Charged For Lead Inspections To Now Include The City’s Costs Incurred 
For Utilizing A Certified Lead Evaluation Contractor For Such Services 
 

Human Services 
5. Ordinance Amending Section 562-14 And Section 562-16 Of The Camden 

Code To Authorize The Private Use Of City Facilities And Increasing Fees 
For The Use Of Such Facilities 

 
Planning & Development 

6. Ordinance Amending And Supplementing MC-3475, Adopted On May 13, 
1999, Governing Previous Section 451-2 Which is Currently Located And 
Listed As Section 656-2 Of the Camden Code Of The City of Camden 
Concerning The Appointment Of Members Of The Camden Rooming And 
Boarding House Site Licensing Board 

 
Public Works 

7. An Ordinance Designating Restricted Residential Parking Zones For 
Individuals With Disabilities To Certain Areas In The City Of Camden As 
Handicap Parking Privileges Only 

 
8. Ordinance Authorizing The Removal Of Designated Residential Parking 

Zones For Individuals With Disabilities In Certain Locations 
 
 

ORDINANCES – SECOND READING & PUBLIC HEARING 
 
Planning & Development 

1. Ordinance Establishing the relocation of a bus stop and the removal of two (2) 
bus stops along Broadway and Atlantic Avenue 

 
2. Ordinance Amending Section 870-230R Of The Camden Code Allowing For 

The Waiver Of The Cash Contribution Requirement As Approved By The 
Zoning Officer And Also Amending Section 870-268C Of The Camden Code 
Requiring That The Submission Of All Applications Under This Section Are 
To Also Take Place Through Electronic Submission 

 



City Council REGULAR Meeting 
Tuesday, March 12th, 2024– 5:00 p.m. 
Page 3 
 
 

3. Ordinance Amending And Supplementing Ordinance 717, Adopted 
December 27, 1945, For The Regulation Of Vehicles And Pedestrians In The 
Streets Of The City Of Camden And The Enforcement Thereof, For The 
Purpose Of Installing Two Additional Stop Signs At The East And West 
Approaches Of The Intersection At Twenty-Ninth And Cramer Streets In 
Order To Make The Intersection A Four-Way Stop Controlled Intersection 

 
Public Works 

4. An Ordinance Designating Restricted Residential Parking Zones For 
Individuals With Disabilities To Certain Areas In The City Of Camden As 
Handicap Parking Privileges Only 

 
5. Ordinance Authorizing the Removal of Designated Residential Parking 

Zones For Individual With Disabilities In Certain Locations 
 

PUBLIC COMMENT 
 

*Public comment for resolutions and/or any other concerns 
 (Limited to 3 continuous minutes) 

 
RESOLUTIONS 

 
City Council 

1. Resolution Designating Darryl Searles As The City Of Camden Employee Of 
The Month For March 2024 
 

2. Resolution Recognizing Girl Scout Week 2024 
 

3. Resolution Appointing Arthur Barclay To The Board Of The Camden Special 
Services District, Inc. A Nonprofit Corporation, Assigned As The District 
Management Corporation For The Camden Business Improvement District 

 
4. Resolution Appointing Perry Jenkins III To The Anti-Bullying Advisory 

Board To Perform The Duties As Provided For In Chapter 283, As 
Established By MC-5392, Adopted On July 12, 2022, And As Amended By 
MC-5405, Adopted On September 13, 2022 

 
5. Resolution Appointing Nyree Reid To The Anti-Bullying Advisory Board To 

Perform The Duties As Provided For In Chapter 283, As Established By MC-
5392, Adopted On July 12, 2022, And As Amended By MC-5405, Adopted 
On September 13, 2022 

 
6. Resolution Appointing Martina Godbolt To The Anti-Bullying Advisory 

Board To Perform The Duties As Provided For In Chapter 283, As 
Established By MC-5392, Adopted On July 12, 2022, And As Amended By 
MC-5405, Adopted On September 13, 2022 
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7. Resolution Appointing Patrice Bassett To The Position Of Deputy Municipal 
Clerk For A Term Of Three (3) Years 
 

8. Resolution recognizing Rose Giuffre on her 100th birthday 
 
Law Department 

9. Resolution Authorizing a Closed Session of the governing body to Discuss 
Pending Litigation 

 
10. Resolution Authorizing the Settlement of Litigation 

 
11. Resolution Authorizing A Fiscal Year 2024 Tax Agreement Between The 

City Of Camden And South Jersey Port Corporation 
 
Department of Administration 

12. Resolution Authorizing And Ratifying Emergency Procurement And 
Payment Of Same To The Original W. Hargrove For The Emergency 
Demolition of 1169 Carl Miller Blvd, Block 453, Lot 131 And Imposing A 
Municipal Lien Against The Property 
 

13. Resolution authorizing the City to receive proposals for consulting services 
for a street light audit  
 

14. Resolution Authorizing The City Of Camden To Receive Proposals For 
Operation And Management Or Administration Of Social Service Facilities 
Or Programs 

 
15. Resolution Authorizing The City Receive Proposals For Consulting Services 

And Oversight Of The Emergency Solutions Grant Program 
 

16. Resolution Authorizing The City To Receive Proposals For Grant Writing 
Services 
 

17. Resolution Authorizing Renting Vehicles from Hertz Corporation Via NJ 
State Cooperative  

 
18. Resolution Authorizing A Contract With MM SJ Vending LLC To Provide 

Vending Machine Services For Various City Properties 
 

19. Resolution Authorizing The City Of Camden To Receive Proposals For 
Consulting Services For Five Year Consolidated Plan, One Year Action Plan 
And Comprehensive Annual Performance Evaluation Report 
 

20. Resolution Authorizing RFP Solutions, Inc. To Install Cable And Telephone 
Wiring At Three Community Centers Via County Cooperative 
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21. Resolution Awarding A Contract For Extraordinary, Unspecifiable Services 
With DiLorenzo Davis Consulting, LLC and The Latin American Economic 
Development Association, Inc. For The Buy Camden First Initiative In The 
Amount Not To Exceed  $185,313.50 with the use of American Rescue Plan 
State Local Fiscal Recovery Funds  

 
22. Resolution Authorizing The Submission Of An Application To New Jersey 

Department Of Community Affairs Local Recreational Improvement 2024 
Program  

 
23. Resolution Introducing and Approving the 2024 Budget for Camden Special 

Services District 
 

24. Resolution Authorizing And Ratifying Emergency Procurement And 
Payment Of Same To The Original W. Hargrove Demolition Co. For the 
Emergency Demolition of 1437 Belleview Avenue, Block 1274, Lot 98 And 
Imposing A Municipal Lien Against The Property 

 
25. Resolution Authorizing And Ratifying Emergency Procurement And 

Payment Of Same To The Original W Hargrove Demolition Co. Inc. For The 
Emergency Demolition of 112 N 21st Street,  Block 1147, Lot 7 And Imposing 
A Municipal Lien Against The Property 
 

26. Resolution Authorizing And Ratifying Emergency Procurement And 
Payment Of Same To Winzinger, Inc. For 246-252 Line Street, Block 226, 
Lot 28 And Imposing A Municipal Lien Against The Property 

 
27. Resolution Amending A Shared Services Agreement Between The City And 

The Camden County Improvement Authority To Provide For 
Reimbursement Of Emergency Demolition Costs 

 
Department of Finance 

28. Resolution Determining The Form And Other Details Of $2,000,000 General 
Improvement Bonds, Series 2024, Of The City Of Camden, In The County Of 
Camden, New Jersey, And Providing For Their Sale 

 
29. Resolution Authorizing The Cancellation Of Liens/Taxes And To Transfer 

Credits To Various Lien Holders, Property Owners And Mortgage 
Companies For Various Properties 

 
30. Resolution Authorizing Refunds To Various Lien Holders, Property Owners 

And Mortgage Companies For Various Properties And Issuance of Duplicate 
Tax Certificates  
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Code Enforcement 

31. Resolution Authorizing The Reimbursement Of A Construction Permit Fee 
To DeVito’s HVAC, In The Amount Of $860.00 

 
32. Resolution Authorizing Pennsauken Animal Hospital To Provide As Needed 

Veterinary Services For The Care Of Wounded Stray Animals Impounded 
Throughout The City Of Camden During Normal Business Hours 

 
Office of City Clerk 

33. Resolution to extend the time to utilize funds in the amount of $4500.00 
received from the Camden County Cultural and Heritage Commission for the 
completion of the Historic Mural/website Spanish translations  

 
Planning & Development 

34. Resolution Authorizing An Application For Funding from the Urban 
Enterprise Zone Authority in an amount up to  $326,249.00 For the 2025 
Fiscal year Program Budget 

 
35. Resolution Approving A License Agreement Between The City Of Camden 

And Ryad A. Hassan, 835 N. 7th Street For The Enclosure Extension In The 
Right Of Way 

 
36. Resolution authorizing a contract to (TBD) for event coordinator (by title) 

 
37. Resolution authorizing the amendment of the USEPA Brownfields Clean-up 

revolving loan fund sub-grant agreement between the City of Camden and the 
City of Camden Redevelopment Agency respecting the reliable tire site  

 
Public Works 

38. Resolution Authorizing The Continued Rental Of One (1) rear Loader From 
Big Truck Rental 
 

39. Resolution authorizing a contract under New Jersey State Contract #88679 to 
EB Fence Limited Liability Co 

 
Fire Department 

40. Resolution Authorizing The Purchase Of Fire Hoses From Firefighter 1 
through New Jersey State Co-operative 

 
 

























































































DB:HM 
03-12-24 

ORDINANCE AMENDING SECTION 562-14 AND SECTION 562-16 OF THE CAMDEN 
CODE TO AUTHORIZE THE PRIVATE USE OF CITY FACILITIES AND INCREASING 

FEES FOR THE USE OF SUCH FACILITIES 

WHEREAS, the Administration of the City of Camden is now seeking to amend 
Section 562-14 to authorize and establish the private use of City facilities; and 

WHEREAS, , the Administration of the City of Camden is also seeking to amend 
Section 562-16 of the Camden City Code to increase the fees to be charged for the 
private use of City facilities; now therefore, 

BE IT ORDAINED, by the City Council of the City of Camden that Section 562-14 
and Section 562-26 of the Camden City Code are amended as follows : 

§ 562-14. Groups to use application to reserve facility. 

A. Any community-oriented organization or group which desires to reserve the use of a 
City park or ball field must do so by an application to the Department of Human 
Services. The use of the park or ball field must be directly related to the community
oriented purpose of said organization or group. 

B. Any individual, organization or group which desires to utilize a recreational facility for 
a private purpose, such as a wedding or anniversary reception, must do so by an 
application to the Department of Human Services. Private use of City of Camden 
facilities shall be extended to the following recreational facilities pending approval for 
use: 

1. Cramer Hill Community Center, 1035 Reeves Avenue 
2. Malandra Hall Community Center, 1200 S. Merrimac Road 
3. Isabel Miller Community Center, Eighth & Carl Miller Blvd. 
4. Martin Luther King Community Center, 1151 Haddon Avenue 
5. North Camden Gymnasium, 1000 N. Sixth Street 
6. Watertower, Rose & Everett Streets 

C. The Department of Human Services shall be the final authority as to whether a 
proposed use is community-oriented or private in nature. The Department of Human 
Services shall determine whether the proposed private use is appropriate, pursuant 
to the standard set forth in § 562-10 of this chapter. The Department of Human 
Services shall have the right to deny use of a recreational facility if the proposed use 
is deemed to be inappropriate. 

§ 562-16. Application fees for private individuals or groups. 

A. A non-refundable security deposit in the amount of $150 shall be assessed for each 
application submitted by an individual or group for private use of a recreational 
facility. The City of Camden shall be permitted to charge the applicant for the cost 
for any damage to the facility resulting from the applicant's use of the facility . 

B. The applicant may be required to hire one Camden County police officer and/or a 
security guard for the duration of the applicant's use of the facility. The police officer 
must be hired in accordance with the terms of employment, including off-duty 
employment, established by the Camden County Police Department. The hourly rate 
and other applicable costs, for such police officer or security guard shall be set by 
the employer of the Camden County police officer or security guard . 

C. Should the applicant's use of the facility extend beyond the agreed upon number of 
hours for a specific recreational facility, the applicant shall be required to pay the 
specified hourly fee for the additional use of that recreational facility, as provided for 
in section 562-16 E, herein. The applicant shall also be required to pay the hourly 
rate and other applicable costs, for the additional hours worked by the Camden 
County police officer, security guard and/or the City of Camden employee when the 
applicant's use of the facility is beyond any agreed upon number of hours. 

D. All fees shall be due seven days prior to the private use of the facility or the applicant 
shall be denied access to the facility . Any additional fees assessed related to the 
additional use of the Camden County police officer, security guard and/or the City 



employee, caused by the applicant's continued use of the facility beyond the 
permitted time-frame, shall be charged to the applicant. 

E. Recreational facility rates shall be as follows: 

1. Cramer Hill Community Center - $100.00 per hour and a maximum capacity of 
100 people 

2. Malandra Hall Community Center- $150.00 per hour and a maximum capacity of 
150 people 

3. Isabel Miller Community Center - $100.00 per hour and a maximum capacity of 
75 people 

4. Martin Luther King Community Center - $100.00 per hour and a maximum 
capacity of 50 people 

5. North Camden Gymnasium - $100.00 per hour and the maximum capacity of 
people shall be based on the approved activity 

6. Watertower, Rose & Everett Streets - $100 per hour and a maximum capacity of 
100 people. 

BE IT FURTHER ORDAINED that all ordinances or parts of ordinances inconsistent 
with the provisions of this ordinance are hereby repealed as to such inconsistency only. 

BE IT FURTHER ORDAINED that this ordinance shall take effect twenty (20) days 
after its final passage and publication as provided by law. 

BE IT FURTHER ORDAINED that if any provision of this ordinance is declared invalid, 
such invalidity shall not affect the other provisions of this ordinance. Furthermore, the 
other provisions of this ordinance are deemed to be severable and remain in full force and 
effect. 

BE IT FURTHER ORDAINED that pursuant to N.J.S.A. 52:27BBB-23 and N.J.S.A. 
40:69A-41, a true copy of this Ordinance shall be forwarded to the Mayor, who shall have 
ten (10) days from the receipt thereof to approve or veto this Ordinance. Additionally, 
pursuant to N.J.S.A. 52:27BBB-23, a true copy of this Ordinance shall be forwarded to the 
State Commissioner of Community Affairs, who shall have ten (10) days from the receipt 
thereof to veto this Ordinance, and the action by the Commissioner regard ing this 
Ordinance shall supersede any action by the Mayor on the same Ordinance. All notices 
of approval and/or veto shall be filed in the Office of the Municipal Clerk. 

March 12, 2024 

The above has been reviewed 
and approved as to form. 

ca-
DANIELS. BLACKBURN 
City Attorney 

ATTEST: ________ _ 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President City Council 

VICTOR CARSTARPHEN 
Mayor 





























































































ALL COUNCIL 
3/12/2024 

RESOLUTION RECOGNIZING ROSE GIUFFRE ON HER 1QQTH BIRTHDAY 

WHEREAS, on September 18, 2024, Rose Giuffre will be attaining one-hundred (100) years of 
age; and 

WHEREAS, Rose retired from the City of Camden after sixty-three (63) years of dedicated 
service in various positions -- Rose was initially hired through a New Deal program called the National 
Youth Administration, earning $18 a month . Rose was ultimately hired as a full-time City employee on 
October 6, 194 7 and subsequently rose through the ranks of the Municipal Clerk's Office from Clerk to 
Assistant Clerk before retiring ; and 

WHEREAS, Rose was always known as a "walking encyclopedia" with regard to all forms of 
City information whether it be legislative, administrative, political, and other information during her 
distinguished term of service to the City; and 

WHEREAS, even to this day, Rose is seen by her colleagues as holding the unsurpassed record 
of sixty-three (63) years of dedicated, thoughtful, loyal , and professional employment with the City of 
Camden; and 

WHEREAS, as with her incredible milestone of having worked for the City of Camden for an 
incredible record of sixty-three (63) years , Rose is now on the threshold of another phenomenal 
milestone in her life - reaching her 100th birthday on September 18, 2024; and 

WHEREAS, Rose has touched many people during her life - among others - family, friends, 
neighbors and co-workers ; and 

WHEREAS, it is an appropriate time to honor and commend Rose who has genuinely enriched 
the lives of the officials and residents of the City as well as her family, friends, neighbors and co-workers 
throughout her career and, perhaps more importantly - during her incredible lifetime; now therefore 

BE IT RESOLVED, that as Rose nears her 100th birthday this upcoming September, the City 
Council of the City of Camden hereby offers Rose Giuffre well-deserved recognition for the incredible 
and significant contributions she has made to the lives of the officials and residents of the City of 
Camden as well as her family, friends , neighbors and co-workers throughout her career and during her 
lifetime. 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27BBB-23, a true copy of this 
Resolution shall be forwarded to the State Commissioner of Community Affairs, who shal l have ten (10) 
days from the receipt thereof to veto this Resolution. All notices of veto shall be filed in the Office of 
the Municipal Clerk. 

Date: March 12, 2024 

The above has been reviewed 
and approved as to form 

~ - • 

DANIEL S. BLACKBURN 
City Attorney 

ATTEST: __________ _ 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



Camden City Council 

RESOLUTION/ ORDINANCE REQUEST FORM 

DATE: March 4, 2024 [council Meeting Date: March 12, 2024 

FROM: Councilperson 

0 Angel Fuentes, President 0 Arthur Barclay, pt Ward 

0 Sheila Davis, Vice President, At-Large 0 Christopher Collins , 2nd Ward 

0 Nohemi Soria-Perez, At-Large 0 falio Leyba-Martinez, 3rd Ward 

0 Jannette Ramos, 4th Ward 

Action Requested: 

RESOLUTION REGONIZING ROSE GIUFFRE ON HER 100m BIRTHDAY 

••••pJease attach any supporting documents 

ALL COUNCIL/w 3/4/2024 

Signature of Councilperson Date 

























FISCAL YEAR 2024 TAX AGREEMENT 

BETWEEN 

CITY OF CAMDEN, NEW JERSEY 

AND 

SOUTH JERSEY PORT CORPORATION 

THIS TAX AGREEMENT (hereinafter referred to as the "Tax Agreement") made this 

day of ______ _, 202_ by and between the CITY OF CAMDEN, a body corporate 

and politic of the State of New Jersey (hereinafter referred to as the "City") and the SOUTH 

JERSEY PORT CORPORATION, an Agency of the State of New Jersey (hereinafter referred 

to as the "Port Corporation"). 

WITNESSETH: 

WHEREAS, pursuant to Chapter Sixty of the Laws of 1968 of the State of New Jersey, 

as amended (hereinafter referred to as the "Act"), the State of New Jersey ("State") granted the 

Port Corporation full power and authority to purchase, construct, lease and operate marine 

terminals within the South Jersey Port District, which includes the City; and 

WHEREAS, the Port Corporation has, and will in the future , enter into various 

agreements, whereby they have, and will in the future, acquire title to real property within the 

City in furtherance of said purpose and in exercise of its powers; and 

WHEREAS, the exercise of the power granted to the Port Corporation will be, in all 

respects, for the benefit of the people of the State of New Jersey; and 

WHEREAS, the Fiscal Year 2023 Tax Agreement between the Port Corporation and the 

City expires on December 31 , 2023; and 



WHEREAS, the City's fiscal year 2024 begins January I, 2024, and ends December 31, 

2024;and 

WHEREAS, the City and the Port Corporation wish to provide for a 2024 Tax 

Agreement based on the City's fiscal year; and 

WHEREAS, the parties to this Tax Agreement have agreed to a fair and reasonable sum 

in order to compensate the City for said loss of tax revenues, and to enable it to provide for 

services to its citizens. 

NOW, THEREFORE, THE PARTIES HERETO FOR THEMSEL YES, THEIR 

SUCCESSORS AND ASSIGNS, MUTUALLY UNDERTAKE, COVENANT AND AGREE 

AS FOLLOWS: 

Section 1. The Port Corporation agrees to pay to the City for the fiscal year 2024 the 

sum of four million dollars ($4,000,000.00) and zero cents (hereinafter the "Pilot Payment"), and 

the City hereby agrees to accept the Pilot Payment, pursuant to the Act, in lieu of any and all 

City taxes and assessments on all real property now owned or hereafter acquired by the Port 

Corporation during the term of this Tax Agreement. 

Section 2. The Pilot Payment shall be paid by the Port Corporation to the City not 

later than October 3 I, 2024, except as set forth hereafter. 

Section 3. In consideration of Port Corporation's making the Pilot Payment for the 

fiscal year 2024, City hereby agrees to release the Port Corporation and waive City's rights to 

collect from Port Corporation any tax payments through and including December 31, 2024. 

Notwithstanding the above release, if the State of New Jersey decides to fund through 

appropriations any prior year(s)' payment in lieu of taxes, then the Port Corporation will 



cooperate to pay such amount consistent with an agreement which will be negotiated at that time. 

Section 4. City hereby agrees and acknowledges that the payment by Port 

Corporation of the Pilot Payment for the year(s) covered by this Tax Agreement is subject to and 

conditioned upon an appropriation from the Legislature of the State of New Jersey, and 

transmittal of such funds to the Port Corporation; and City further agrees that no liability shall 

occur to Port Corporation if such appropriation shall not be made, or if such funds shall not be 

transmitted to the Port Corporation. 

Section 5. The Pilot Payment shall be devoted by the City solely to such purpose to 

which taxes may be applied, unless and until otherwise directed by the Laws of the State of New 

Jersey. Payments shall be made payable to the Treasurer of the City, and checks shall be made 

payable to his or her order. 

Section 6. During the term of this Tax Agreement from the date of acquisition of 

each particular parcel of real property by the Port Corporation, and for so long thereafter as the 

Port Corporation shall own real property in the City, the City shall mark all said property exempt 

on its tax records with a notation that such entry is made pursuant to this Tax Agreement. 

Section 7. The Port Corporation shall establish and maintain a special fund called the 

"South Jersey Port Corporation Tax Reserve Fund," hereinafter referred to as the "Fund", in 

which there shall be deposited: (a) monies appropriated therefore by the State of New Jersey as 

described in Section 8 below; (b) proceeds of bonds or notes required to be deposited therein by 

the terms of any contract between the Port Corporation and the bondholders or note holders; and 

(c) other monies deposited therein by the Port Corporation. Monies in the Fund shall be held and 

applied solely to the payment of tax payments which the Port Corporation is obligated to pay as 



the same become due and payable and shall not be withdrawn therefrom if such withdrawal 

would reduce the amount in such fund to less than the Property Tax Reserve Fund, as defined in 

Section 20(b) of the Act. 

Section 8. The obligations of the Port Corporation to make any tax payments from its 

funds or monies (other than from monies in the Fund) shall be at all times subject to prior use 

and application offunds and monies of the Port Corporation to provide for its operating and 

maintenance expenses and reserve therefore, and for the payment of principal, interest and 

retirement of bonds and reserves and securities therefore as provided in any contract with holders 

of its bonds pursuant to the Act. 

Section 9. To assure the provision of the payment of the monies hereunder and 

funding of the Property Tax Reserve Fund, the Chairman of the Port Corporation shall annually 

make and deliver to the Governor, his certification stating the sum, if any, needed to provide in 

said Fund the amount of the property tax reserve as of said date. The Port Corporation shal I not 

be required to make payments, and no interest shall accrue under the within agreement, until 

thirty (30) days from the time as there has been annually appropriated and paid to the Port 

Corporation for deposit in the said Fund such sums as certified by the Chairman of the Port 

Corporation pursuant to N .J.S.A. 12: I I A-20b; or unless funds otherwise have been deposited in 

the said fund as provided by statute and referred to above; or unless the Port Corporation 

otherwise has funds available from the profits of its business operations, defined as net proceeds 

remaining after operating expenses and the other priority obligations under the Act and bond 

resolutions have been met. 

Section 10. The term of this Tax Agreement shall be for the period commencing 



January 1, 2024, and terminating December 3 l, 2024. 

Section 11. It is expressly understood and agreed between the City and the Port 

Corporation that, by the execution of this Tax Agreement, and receipt of the sums provided for 

herein, the obligations of the Port Corporation and the City pursuant to Section 20(b) of the Act, 

N .J .S.A. 12: I 1 A-20(b ), relating to the issuance of bonds or notes of the Port Corporation, are 

hereby satisfied for the period through December 3 I, 2024. 

Section 12. In the event that any of the real property in the City currently owned by 

the Port Corporation is conveyed during the term of this Tax Agreement by the Port Corporation 

to a non-exempt owner, or to the State or an agency thereof, or the United States Government or 

any agency thereof, or to the Delaware River Port Authority, the amount to be paid under this 

Tax Agreement by the Port Corporation shall be reduced. The amount of such reduction shall be 

the same percentage that the value of the property so conveyed is as to the total value of all the 

property based on the present assessment for that premises applied to the annual payment. In the 

event that the parties cannot agree as to the percentage of value, said percentage shall be 

determined by the average of two (2) appraisals, both of which shall be made by members of the 

Appraisal Institute. Each party shall be entitled to select one M.A.!. appraiser, and each party 

shall pay the appraiser selected by it. 

Section 13. In consideration for the Pilot Payments, City hereby further agrees to 

discharge of record all outstanding tax liens or judgments which accrued during the Port 

Corporation's ownership of any property in the City. 

Section 14. Neither the members of the Port Corporation, nor any individual officer or 

official of the Port Corporation or the City, nor any agent or employee of either of the parties 



hereto, shall be charged personally by any of the others with any liability, nor held liable to 

either of the parties hereto under any terms, provisions or sections of this Tax Agreement, or 

because of its execution, attempted execution, or any breach hereof. 

Section 15. This Tax Agreement constitutes the entire agreement between the parties 

hereto for the 2024 Fiscal Year. It is expressly understood and agreed that this Tax Agreement 

may not be altered, amended, modified, or otherwise changed in any respect or particular 

whatsoever except in writing duly executed by the authorized representative of the party or 

parties to be charged. 

Section 16. This Tax Agreement shall be governed by, and construed in accordance 

with, the laws of the State of New Jersey. In the event any section or provision of this Tax 

Agreement, or the application of any such section or provision shall be held by a tribunal of 

competent jurisdiction to be contrary to law, the remaining sections or provisions of this Tax 

Agreement shall remain in full force and effect. 

IN WITNESS WHEREOF, the parties have caused this Tax Agreement to be executed 

by their duly authorized representative as of the date and year first written above. 

Attest: 

[SEAL] 

Attest: 

[SEAL] 

CITY OF CAMDEN, NEW JERSEY 

By: 

SOUTH JERSEY PORT CORPORATION 

By: ANDREW SAPORITO 
EXECUTIVE DIRECTOR and CEO 
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MBS:dh 
03-12-24 

RESOLUTION AWARDING A CONTRACT FOR EXTRAORDINARY 
UNSPECIFIABLE SERVICES WITH DILORENZO DAVIS CONSUL TING, LLC AND 

THE LATIN AMERICAN ECONOMIC DEVELOPMENT ASSOCIATION, INC 
FOR THE BUY CAMDEN FIRST INITIATIVE IN THE AMOUNT NOT TO EXCEED 

$185,313.50 WITH THE USE OF AMERICAN RESCUE PLAN STATE LOCAL FISCAL 
RECOVERY FUNDS 

WHEREAS, the City of Camden requires certain extraordinary, unspecifiable 
services for the provision of specialized technology services for the City of Camden; and 

WHEREAS, DILORENZO DAVIS CONSUL TING, LLC and LATIN AMERICAN 
ECONOMIC DEVELOPMENT ASSOCIATION, INC., has extensive expertise, training and 
proven reputation in this field and the necessary trained personnel to provide the required 
services; and 

WHEREAS, pursuant to N.J.S.A. 40:A:11 -5(1)(a)(ii) of the Local Public Contracts 
Law, contracts for extraordinary, unspecifiable services to provide a portal listing Camden 
and local businesses and organizations with the intent to connect these companies with 
various business opportunities in and around Camden City, can be negotiated and awarded 
without advertising for bids and bidding therefore; and 

WHEREAS, pursuant to the directive of the Division of Local Government Services, 
a certification has been attached hereto stating the City's reasons for awarding this contract 
pursuant to N.J.S.A. 40A:11-5(1)(a)(ii), and said certification has been signed by the 
Purchasing Agent; and 

WHEREAS, pursuant to the directive of the Division of Local Government Services, 
a certification has been attached hereto which certifies that the funds for this expenditure 
are available and appropriated under the state and federal grant budget of the City of 
Camden under line item "G-02-FF-712-20Q" and said certification has been signed by the 
Chief Financial Officer and approved as to form by the City Attorney; now, therefore 

BE IT RESOLVED, by the City Council of the City of Camden that a contract be 
awarded to Dilorenzo Davis Consulting, LLC and the Latin American Economic 
Development Association, Inc., for a sum not to exceed ONE HUNDRED EIGHTY-FIVE 
THOUSAND THREE HUNDRED THIRTEEN DOLLARS AND FIFTY CENTS 
($185,313.50). 

BE IT FURTHER RESOLVED that the authorized City officials are hereby authorized 
to negotiate and enter into an appropriate contract with Dilorenzo Davis Consulting, LLC 
and the Latin American Economic Development Association, Inc. for the construction 
of BuyCamdenFirst.com; provide pre-screening and technical assistance for businesses to 
become Camden Verified ; and gain the support of local based corporation and anchor 
institutions for the initiative. 

BE IT FURTHER RESOLVED that the City Clerk shall cause to be published in the 
Courier-Post within ten (10) days after passage of this resolution legal notice describing the 
nature, duration and amount of said contract. 

BE IT FURTHER RESOLVED, that pursuant to N.J.S.A. 52:27B8B-23, a true copy 
of this Resolution shall be forwarded to the State Commissioner of Community Affairs, who 
shall have ten (10) days from the receipt thereof to veto this Resolution. All notices of 
veto shall be filed in the Office of the Municipal Clerk . 

Date: March 12, 2024 



The above has been reviewed 
and approved as to form. 

DANIEL ~ 
City Attorney 

ATTEST: 
LUIS PASTORIZA 
Municipal Clerk 

ANGEL FUENTES 
President, City Council 



CITY OF CAMDEN - CITY COUNCIL ACTION REQUEST FORM 

COUNCIL M EETING DATE : 03/12/2024 

TO: City Council 

FROM : Timothy J. Cunningham, Business Administrator 

TITLE OF ORDINANCE/RESOLUTION: RESOLUTION AWARDING A CONTRACT FOR EXTRAORDINARY 

UNSPECIFIABLE SERVICES WITH DILORENZO DAVIS CONSULTING, LLC AND THE LATIN AMERICAN 

ECONOMIC DEVELOPMENT ASSOCIATION, INC FOR THE BUY CAMDEN FIRST INITIATIVE IN THE 

AMOUNT NOT TO EXCEED $185,313.50 WITH THE USE OF AMERICAN RESCUE PLAN STATE LOCAL 

FISCAL RECOVERY FUNDS 

Point of Contact: Lateefah Adm in-Purchasing 856-757-7475 lachandl@ci.camden.nj.us 

Chandler 

Name Department

Division

Bureau 

Phone 

ENDORSEMENTS 
Recommend Signature Date Comments 

Responsible 
Department Director 
Supporting Department 
Director (if necessary) 
Director of Grants 
Management 
Qualified Purchasing 
Agent 
Director of Finance 

Approved by: 
Business Administrator 

Approval 
(Y/N) 

y 

y 

y 

Signature Date 

Attachments (list and attach all available) : 

Email 

1. Waiver Request Form Attached for State DCA/DLGS Approval - (If applicable)' 

2. Certification of Funds' 

3. Addition supporting documents. 

"Wolk-on" note: All walk-on legislation must be pre-approved by the Business Administrator. The 
Deportment Director and Contact Person ore jointly responsible for delivering oil necessary documents 
to the City Clerk for distribution 9J:.IRf!1'~ncil Meeting. 

Received by: 
City Attorney Signature Date 

1 For Example: Form "A" - Request for approval of Employees Requiring Advice and Consent of Governing Body, 
Form "D" - Contract Request, Form "E" • Creation/Extension of Services, Form "G" - Grant Approval, Form "H" -
Bond Ordinance or Contract Request, Form "I", "Best Price Insurance Contracting" Model Ordinance 
2 Mandatory for any financial commitment to the City or expenditure of City Funds. 



EXECUTIVE SUMMARY 

TITLE OF ORDINANCE/RESOLUTION: RESOLUTION AWARDING A CONTRACT FOR EXTRAORDINARY 
UNSPECIFIABLE SERVICES WITH DILORENZO DAVIS CONSULTING, LLC AND THE LATIN AMERICAN 
ECONOMIC DEVELOPMENT ASSOCIATION, INC FOR THE BUY CAMDEN FIRST INITIATIVE IN THE 
AMOUNT NOT TO EXCEED $185,313.50 WITH THE USE OF AMERICAN RESCUE PLAN STATE LOCAL 
FISCAL RECOVERY FUNDS 

FACTS/BACKGROUND: (Executive level details. Short concise bullets) 

• Latin American Economic Development Association (LAEDA) and Dilorenzo Davis will 

provide the following services for 2024: complete the construction of 

BuyCamdenFirst.com; provide pre-screening and technical assistance for businesses to 

become Camden Verified; and gain the support of local based corporations and anchor 

institutions for the initiative. 

• Buy Camden First Initiative includes: 

o Construction of a website with a listing of local businesses and their Camden 

Verified Status 

o Outreach to owners of local businesses to register to the portal and bring 

awareness to the opportunities available from this initiative. 

o Link with key corporations and institutions to both post and procure, via 

BuyCamdenFirst.com, goods and services from these registered businesses. 

AMOUNT OF PROPOSED CONTRACT or TOTAL COST OF PROPOSAL: $185,313.50 

APPROPRIATION NUMBER: G-02-FF-712-20Q 

PROCUREMENT: N.J.S.A 40A:11-S(l(a)(ii) 

IMPACT STATEMENT: 

• The goal of this partnership is a welcoming and inclusive reason for businesses to 

register to BuyCamdenFirst.com. Registration to the portal will help promote the 

purchase of products and services from Camden-based businesses and will also serve as 

a catalyst to job creation, small business expansion and new business startups in the 

city. 

SUBJECT MATTER EXPERTS/ADVOCATES: 

• Timothy J. Cunningham, Business Administrator 
COORDINATION: 

• N/A 
Prepared by: LATEEAH CHANDLER 

Name 

856-757-7475 

Phone/Email 



ATTACHMENT D 
STATE OF NEW JERSEY 

DEPARTMENT OF COMMUNITY AFFAIRS 
DIVISION OF LOCAL GOVERNMENT SERVICES 

CONTRACT REQUEST FORM 

This form must be filled out in its entirety and is intended to provide the Division with 
appropriate information to determine whether to approve a new or extended service. Please 
provide any additional information you believe will help the Division make an informed 
decision. 
I Municipality I CITY OF CAMDEN 

Professional Service or EUS EUS 
Type 
Name of Vendor LAEDA & DILORENZO DA VIS CONSUL TING 
Purpose or Need for service: EUS FOR BUY CAMDEN FIRST INITIATIVE 

Contract A ward Amount $185 313.50 
Term of Contract 9MONTHS 
Temporary or Seasonal NIA 
GrantFunded(attach NO 
appropriate documentation 
allowing for service through 
grant funds) 
Please explain the procurement N.J.S.A 40A:11-S(l(a)(ii) 
process (i.e. bids, RFQ, 
competitive contracting, etc.) 
Were other proposals received? NO 
If so, please attach the names 
and amounts for each proposal 
received? 

Please attach the RFP, evaluation memoranda or evaluation forms used to evaluate the vendors 
and a list of all bidders and the bid amounts associated with each bidder. 

If the lowest bidder was not selected, please have the appropriate personnel sign the certification 
on page 2. 

Date _____ _ 
Mayor's Signature• 

Date _____ _ 
Business Administrator/Manager Signature 



*For direct appointments of the Governing Body, Council President or at the cliscretion of the Director, the most 
senior member of the Governing Body may sign the waiver in lieu of the Mayor. 

I certify that the vendor selected is in compliance with the adopted Pay to Play Ordinance and 
that the vendor w~tified of any restrictions with respect to campaign contributions. 

CX:~ ~ Date 7NbnJ} 
Certifying Officer 

For LGS use only: 
( ) Approved ( ) Denied 

____________________ Date ____________ _ 

Director or Designee, 
Division of Local Government Services 

Number Assigned _________ _ 



TO: 

STANDARD CERTIFICATION DECLARATION FORAN EXTRAORDINARY 
UNSPECIFIABLE SERVICE 

FROM: 

Members of the Governing Body 

L. Chandler, Purchasing Agent 

March 1, 2024 DATE: 

SUBJECT: This is a contract for Non-Fair and Open / EUS 

This is to request your approval of a resolution authorizing a contract to be executed as follows: 

Firm: 

Cost: 

Latin American Economic Development Association, Inc. (LAEDA) 
and Dilorenzo Davis Consulting, LLC 

S185,313.50 

Duration: One Year 

Purpose: Buy Camden First Initiative 

This is to request an award of a contract without the receipt of formal bids as an Extraordinary 
Unspecifiable Service [N.J.S.A. 40A:11-5(1)(a)(ii) and N.J.A.C. 5:34-2.3(b)]. I do hereby certify to 
the following: 

1. Provide a clear description of the nature of the work to be done. 

LAEDA and Dilorenzo Davis Consulting, llC will provide the following services for 
2024: complete the construction of BuyCamdenFirst.com; provide pre-screening and 
technical assistance for businesses to become Camden Verified ; and gain the support of 
local based corporations and anchor institutions for the initiative. 

Dilorenzo Davis Consulting will oversee the construction of a user-friendly website, 
BuyCamdenFirst.com, to include a listing of businesses and of theses businesses, which 
ones are Camden Verified along with allowing visitors the ability to search and post 
purchasing and procurement opportunities. Dilorenzo Davis Consulting llC will 
outreach to Camden's small businesses to encourage the owners to register their 
business on the website and eventually achieve a Camden Verified status. Outreach 
efforts consist of direct mail, email, advertising, social media, leveraging key partners 
and the efforts/programs of the Mayor & his administration to increase awareness and 
support of the website once live. In addition to continuous outreach, Dilorenzo Davis 
Consulting, llC will build support of anchor institutions and corporations to utilize the 
Buy Camden First website for the purchase of goods and services and/or the posting of 
procurement and purchase opportunities. 

Throughout, LAEDA will support Dilorenzo Davis with outreach and marketing 
activities via their exhaustive contacts. LAEDA's Camden Verified Coordinator will lead 
the charge on approving businesses to Camden Verified Status. Once the website is 
built, LAEDA will provide ongoing management and maintenance of the website. 



2. Describe in detail why the contract meets the provisions of the statute and rules: 

Dilorenzo Davis Consulting LLC has 80 years of experience in the public, private and 
non-profit sections and throughout have confronted many issues essential to business 
communities including the City of Camden's desire to increase the funding and 
procurement opportunities of Camden City small businesses. Dilorenzo Davis' decades 
long connection with the City includes programs centered around linking the city's small 
business community with key institutions or organizations to promote business-to
business opportunities. 

LAEDA, a non profit organization with 35 years of experience with local community 
vendors, has helped create jobs, contributed to improving the City's public 
infrastructure, and invested in the community both socially and economically. Together, 
LAEDA & Dilorenzo Davis Consulting, LLC intends to provide a portal that allows 
companies, corporations, governments and institutions in and around the city to focus 
their purchasing power, safely, securely and confidently, through Camden-based 
businesses. 

3. The service(s) is of such a specialized and qualitative nature that the 
performance of the service(s) cannot be reasonably described by written 
specifications because: 

This unique collaboration will source a platform that will help promote the purchase of 
products and services from Camden-based businesses and will serve as a catalyst to job 
creation, small business expansion and new business startups in the City. This is a multi
phase project that hinges on the developed portal that Dilorenzo Davis Consulting, LLC 
will create and the 35 years of extensive knowledge and experience LAEDA obtained by 
assisting minority businesses in Camden to develop efficient business plans. 

4. Describe the informal solicitation of quotations: 

Because this multi-phase concept is unique to the City of Camden, we do not have any 
exact comparisons to quote. However, the solution to help bolster the success of Camden 
businesses was developed after many roundtable talks between local/county stakeholders, 
and various other organizations. 

5. I have reviewed the rules of the Division of Local Government Services pursuant 
to N.J.A.C. 5:34-2.1 et seq. and certify that the proposed contract may be 
considered an extraordinary unspecifiable service in accordance with the 
requirements thereof. 

Respectfully, 

Name l0-.k<=-~l--\. (j~t,_; Wr(4,113 ~d?~ ch,. 
Title ' (Signature) '-.. 

(Original to be retained by governing body's Clerk with the affirmed copy of the resolution; signed 
duplicate to be kept by appropriate official.) 

10-02-02 



-
. D I LORENZO OAViS ,1 

C..:UN:i U L I IN ~. L _t.: 1 

Buy Camden First Initiative 

Proposal submitted by: 
The Latin American Economic Development Association, Inc. 

And 

Dilorenzo Davis Consulting, LLC 

March 1, 2024 



Overview 

This proposal is submitted by the Latin American Economic Development Association (LAEDA) 

and Dilorenzo Davis Consulting, LLC to implement Camden City's "Buy Camden" ordinance. 

Passed by City Council in March 2021, Buy Camden urges the City, corporations and anchor 

institutions to purchase goods and services from Camden City businesses, especially small 

businesses. This proposa l lays out the blueprint for the Buy Camden First initiative. 

The goal in 2024 is to complete construction of BuyCamdenFirst .com; list a critical mass of small 

businesses on the website; provide pre-screening and t echnical assistance for businesses to 

become Camden Verified; and gain the support of Camden based corporations and anchor 

institutions for the initiative. 

The implementation plans for the in itiative include: buildin g the BuyCamdenFirst .com website, 

including a searchable database of sma ll businesses in the City and information on those 

businesses, per their submission of an intake survey; providing technical assistance to small 

businesses, including helping them achieve Camden Verified status on the website; building 

support of anchor institutions and corporations to utilize the Buy Camden First website for 

purchasing their goods and services; enabling anchor inst itutions and corporations to post 

procurement and purchasing opportunities on the Buy Camden First websit e; an d increasing 

overall awareness of Buy Camden First throughout the greater community. 

The program outreach to the City's small businesses will ensure a welcoming, inclusive and 

compelling reason for participation in Buy Ca mden First. Every effort will be made to reach 

minority, women and veteran own ed businesses, as well as micro-ent erpri ses, while ensuring 

the process for listing on the Buy Camden Fi rst website and ga ining Ca mden Verified status is 

straightforward and as easy to complete as possible. 

A multi-pronged approach to encourage small businesses to participate in th e initiative by 

comp leting an initial intake survey includes direct mail, email, social media, advertising and 

leveraging key partners to spread the word . 

Upon receipt of completed surveys, LAEDA begins the process of confirming the business 

information and listing it on the Buy Camden First website. Each business will then be invited 

to participate in the Camden Verified process. As a resu lt of this process, "Verified" businesses 

will have a badge graphic added to their listing. 

Equally important to the success of the Buy Ca mden First initiative is securing the commitment 

of the City's corporations and anchor institutions to support Buy Camden First by utilizing th e 

website/business portal for procurement/purchasing an d to post their procurement 

opportunities. 
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Efforts to gain that commitment and ensure use of the business portal for procurement and 

purchasing includes communications with 30+ larger companies and institutions in the City and 

providing regular updates to and communications with the procurement and other purchasing 

representatives within those organizations, including hosting a meeting of the representatives 

to educate them about the Buy Camden First initiative. Additionally, a Purchasing/Procurement 

event will be held in the fourth quarter of the year, which will include a panel discussion and 

opportunities for small business-people to meet one-on-one with the procurement/purchasing 

professionals from anchor institutions and corporations. 

The partners are committed to and have built solid plans that will : reach the City's small 

businesses, persuade businesses to complete the initial intake survey that will guarantee a 

listing on BuyCamdenFirst.com, provide them with a straightforward process to become 

Camden Verified and provide the City's large companies and institutions with information on 

companies in a searchable database via a newly created website. 
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Buy Camden First Initiative 

The implementation of the Buy Camden First initiative is an integration of plans between the 
two partners, LAEDA and Dilorenzo Davis Consu lting, LLC, to carry out the City of Camden's 

vision of strengthening the City's small business sector. 

LAEDA 

LAEDA's proposal includes five areas of work with: 

• Support Dilorenzo Davis Consulting, LLC's (DDC) Outreach & Marketing Activities -

LAEDA will support DDC's outreach and marketing activities by tapping into its networks 

and constituencies to advance awareness and garner participation in the Buy Camden 

First Initiative. 

• Managing Camden Verified Process - LAEDA has developed the infrastructure and 

procedures required to execute the Camden Verified process. LAEDA has hired Mefred 

Feliz as its Camden Verified Coordinator, who will lead this process. 

Outcomes: LAEDA expects marketing efforts to generate 160 - 200 prospective 

leads, of which 75 - 100 initial consultations will be completed. SO - 75 will begin 

the verification process, 40 - 60 of which will complete the process and attain 

Camden Verified Status. 

• Matchmaking Assistance - In addition to coordinating the verification process, Ms. Feliz 

will work with anchor corporations and institutions and Camden Verified businesses to 

con nect and conduct business. Where technical assistance is required, Ms. Feliz will 

provide assistance while also engaging the LAEDA team of business counselors where 

needed. 

Outcomes: LAEDA will successfully complete between 7 - 14 purchasing 
transactions 

• Capacity Building Assistance - LAEDA will produce capacity building business educat ion 

opportunities to support the development of Camden Verified businesses to do bu siness 

with anchor corporations and institutions. In addition, one on one counseling services 

will be made avai lable to provide specific assistance. 

Outcomes: LAEDA will host 4 Procurement Capacity Building Seminars around 
General Readiness, Certifications, Capability Statements and Finance 
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• Ongoing Management of the Buy Camden First Website - Once the 

BuyCamdenFirst .com site is built, LAEDA will manage the update and maintenance of 

the site to include adding business listings, posting purchasing opportunities and 

maintaining the site's calendar and news blog. 

Dilorenzo Davis Consulting, LLC 

Dilorenzo Davis Consulting, LLC's proposal includes three distinct, equal and concurrent 
segments: 

• Outreach to Camden's small businesses encouraging them to become list ed on the Buy 

Camden First business portal, and to become Camden Verified via: direct mail, email, 

advertising, social media, leveraging key partners to spread the word, and supporting 

and building on the Mayor's and Administration 's efforts on the program. 

• Creating awareness and ensuring support and commitment of anchor institutions and 

corporations to use the website to do business with companies located in Camden City; 

and 

• Oversee the construction of a user-friendly website that will include information on 
businesses that choose to be listed on the business portal, businesses that are Camden 
Verified, and that allows corporations and anchor institutions to post information on 
RFPs, RFQs, etc. 

1. Outreach to Camden's small businesses encouraging them to become listed on the 
Business Portal "BuyCamdenFirst.com" by completing initial intake survey and to become 
Camden Verified. 

Direct outreach to businesses via mail and email: 
o Build robu st list of licensed City businesses by identifying business class ifications most 

likely to offer goods and services needed by anchor institutions and corporations; build 
mailing and email list s of those businesses. Con sultants will research missing email 
addresses, making every effort to reach as many businesses as possible. 

o Design Initial Intake Survey including: Business name, address, phone number, email, 
business certifications (Sm all, minority, women owned, etc. ) w ebsite, social media sites, 
main contact, title/position in the business, number of employees, # of years in 
business, business class ification and brief description of th e business. 

Deliverables: Email and mailing lists completed and shared with City and LAEDA; 
survey instrument completed. 
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o Facilitate drafting of letter from Mayor to small businesses announcing program and 

encouraging participation. 
o Facilitate email distributed by LAEDA explaining the initiative and encouraging 

participation. 
o Work with designer to prepare and print a one-page promotional piece for inclusion 

with letters and emails. 
o Distribution of promotional piece at key City-sponsored events and made available at 

designated offices in City Hall (Licenses & Inspections, Economic Development}, as well 

as at events of partners. 
o Oversee creation of logo for Buy Camden First and Camden Verified badge graphic. 

Deliverables: Letter/email finalized and sent by City and LAEDA; promotional piece 
completed and printed; new logo and Camden Verified badge graphic completed. 

Media Relations & Social Media: Increase awareness in the community of the Buy Camden 
First Program 

o Draft initial press release announcing the initiative, its benefits, who should participate, 
and a link to Buy Camden First website landing page. 

o Draft three additional news releases highlighting progress of Buy Camden First program. 
o Identify relevant publications for placement of news articles about Buy Camden First; 

write copy where needed; follow up for placement. 
o Identify publ.ications and work with designer to create advertisement for purchase in 

local papers of record and other local and hyper local publications. 
o Work with Social Media professional to write and update posts on various platforms. 

• Deliverables: News releases and articles drafted; advertisement designed and placed 
in publications; social media campaign underway. 

Gain the support of key partners to spread the word about the initiative; work with Mayor's 
office to support promotion of Buy Camden First initiative. 

o Identify and request key partners announce the initiative in their publications, public 
comments, email distribution to their members, and allow consultants & LAEDA to make 
presentations. 

o Prepare key messages for partners, including writing verbiage for print pieces, and 
emails to their mailing lists (including promotional piece). 

o Identify and reach out to other City-based business organizations, non-profits, faith 

based, etc. organizations to identify opportunities to speak about the program; request 
placement of written pieces on their website/in newsletter/email to their distribution 
lists. 

o Work with Mayor's office to identify opportunities for Mayor and other City officials to 
talk about the initiative in public forums. 
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o Plan press conference(s) with Mayor at appropriate time: e.g., unvei ling logo and 

website. 
o Provide key messages on why companies should participate - both as a business se lling 

goods and services and as a purchaser of goods and services. 

Deliverables: Outreach to partners completed; key messages and verbiage drafted; 
press conference held (timeframe TBD). 

2. Create awareness and ensure support and commitment of anchor institutions and 
corporations to use the website to do business with companies located in Camden City; 
provide regular communication with procurement and purchasing representatives in these 
organizations about the initiative. 

o Hold meetings with small group of procurement and purchasing representatives from 
corporations to gain feedback on Buy Camden First procurement portal and Camden 

Verified process. 
o Outreach to anchor institutions and corporations requesting support for and providing 

updates on Buy Camden First; request CEO/leaders to identify purchasing 
representative in their organization for future outreach; conduct follow up 
communication with these organization to identify procurement/purchasing 

representatives. 
o Identify and reach out to other corporations and anchor institutions in the City 

describing the initi ative and inviting them to participate. 
o Provide regular updates to procurement and purchasing rep resentatives on the 

initiative. 
o Plan and coordinate meeting with procurement/purchasing representatives from 

anchor institutions and corporations to unveil Camden Verified process; encourage 

them to post information on their purchasing opportunities on website. 

Deliverables: Initial meetings held with four companies; feedback supplied to LAEDA 
on Camden Verified process and requirements. Email communication completed and 
follow up with corporations and anchor institutions on designation of procurement 
representatives in their organization. At least three email communications sent to 
procurement/purchasing representatives with initiative updates; meeting with 
procurement/purchasing representatives held. 

o Plan and implement Procurement/Purchasing Event to connect smal l businesses with 
purchasing/procurement representatives from corporations and anchor institu t ions to 
identify opportunities to do business together; agenda will include a panel discussion 

comprised of top purchasing represent atives, followed by opportunities for small 
business representatives to meet one-on-one with them, as well as purchasing 
representatives from other companies. 

Deliverable: Event planned and held. 
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3: Oversee the construction of a user-friendly website that will include information on 
businesses that choose to be listed on the business portal via initial intake survey, businesses 
that have completed the Camden Verified process; and that allows the anchor institutions 
and corporations to post purchasing opportunities. 

o Identify and meet with potential website developer. 
o Work with developer on design and requirements of landing page and other pages of 

the website including: searchable database of Camden City businesses and Camden 
Verified businesses; listing of purchasing opportunities; About Buy Camden First; 
resources for small businesses; and news & events. 

o Write content for website. 
o Work with LAEDA to develop Spanish language version of pages. 

• Deliverables: Landing page of website built and operational, including link to initial 
intake survey; other pages completed or under construction. 

Anticipated Outcomes: 

The Buy Camden First initiative as implemented by the partners in 2024 is anticipated to begin 
end of the first quarter. Outcomes are based upon approximately 1,000 licensed businesses in 
the City, almost 80% of which are projected to be included in initial mailing and other outreach. 

While those 800 businesses will receive the initial letter by mail, a segment of those businesses 
will also receive emails and regular email communications will be ongoing with those 

businesses for whom emails can be determined. 

By December 31, 2024, 160-200 businesses will have completed the intake survey. 
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Budget Narrative: 

The budget narrative is comprised of two parts. Part I - LAEDA's proposed budget expenses and 

Part II Dilorenzo Davis Consulting, LLC's. The total funding request for the implementation of 

the Buy Camden First Initiative is $185,313.50. 

LAEDA Budget Narrative - $75,813.50 

Personnel - The expenses in this section represent the allocation of time for the execution of the 

CV over a 9 month timeframe. 

• LAEDA Operations 

o President & CEO - $7,000 represents the time the CEO will allocate to the 
project to oversee its implementation and grants management. 

o Office Administrator - $2,000 represents the time the office administrator will 

allocate to the project for grants management and client engagement. 

• LAEDA Business Services 

o Program Manager - $5,000 - represents the time the program manager will 
allocate to developing and hosting trainings as part of the CV. 

o Camden Verified Coordinator - $33,750 - represents the full-time salary paid 

to coordinator for managing the day-to-day processing of inquiries and 
completing verifications. This is 9 months of a $45,000 annual salary. 

• LAEDA Women's Business Center 

o Program Manager - $6,000 - represents the time the program manager will 
allocate to coordinating and providing counseling services to CV clients. 

o Assistant Program Manager - $5,000 - represents the time the assistant 

program manager will allocate to providing counseling services to CV clients. 

• Employer Contributions - $5,287.50 - This line represents the employer payroll 

contribution due based on the total wages paid at 9%. 

• Fringe Benefits - $8,000 - This line represents Health & Dental Benefits provided by 

the employer. The amount represent the total annual premium for the Camden 
Verified Coordinator. 

Operating Expenses - The expenses in this section represent the apportionment of expenses 

incurred or outright purchases of goods and services to execute the Camden Verified component 

{CV) of the Buy Camden First Initiative. 

• Purchase Domains - $500 - This expense represents the costs associated with 

purchasing the domains - BuyCamdenFirst.com, .org and .net., BuyCMDlst.com, .org 

and .net. This is to ensure no one will be able to purchase a copy cat url. 

8 



• Web Hosting - $1,200 - This expense represents the costs associated with the 
purchase of hosting services for a three year period. 

• Client Relationship Management Software - $550 - This expense represents an 

apportionment of LAEDA's licensing fee of its CRM to the project for use in recording 

client counseling engagements and managing client movement through the program. 

• Payroll Fees - $326 - This expense represents the apportionment of payroll fees 

incurred by LAEDA for payroll processing. 

• Travel - $350- This expense represents travel expense for the use of personal 

vehicles in the execution of the project. 

• Consultant/Instructors - Training - $600 - This expense represents the cost of 

instructional fees to be paid to consultants to provide instruction through LAEDA's 

Getting Started in Procurement program. 

• E-mail Marketing Subscriptions - $250 - This expense represents apportionments of 

e-mail marketing subscription fees to the project for promotion. 

Dilorenzo Davis Consulting, llC- Budget Narrative - $109,500 
Each segment of Dilorenzo Davis Consulting, LLC's proposal is budgeted based upon the time 
both consultants will spend to produce deliverables, as well as other determinable costs. 

• Outreach to small businesses: $30,750 
Consultants' time = 123 hours 
Includes: Building list of businesses for outreach; design of initial intake survey; letters 
and emails to businesses; one-page promotional piece about Buy Camden First; new 
logo; media and social media relations; advertising copy; outreach to partner 
organizations; support for Mayor's efforts to publicize Buy Camden First . 
Other costs: Printing of one-page promotional piece: $2,500 

Ad buy: $12,000 

• Obtaining/ensuring commitment of corporations and anchor institutions: $12,500 
Consultants' time = 50 hours 
Includes: Outreach to anchor institutions and corporations via email and phone calls; 
identifying procurement and purchasing reps in each organization; regular outreach to 
purchasing representatives; meeting of purchasing/procurement reps to educate on Buy 
Camden First initiative; plan and hold purchasing event. 

Other costs: Event for procurement/purchasing reps - $2,000 
Procurement/purchasing event $6,000 

• Construction of BuyCamdenFirst.com: $8,750 
Consultants' time = 35 hours 
Includes: Overseeing construction to ensure elements of website are completed; write 
content; include Spanish language version of website. 
Other costs: Website developer $35,000 
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Budget 
Income Budget 

Fundinl! Source s 

Government Cont racts ------·------- -· --- ----· ...... - - . ---- ··-·· --
I City_of Camden _ .. - ---- "' -·· --- . ------- .. .. ··-· - 185,313.50 

··1·· 
Total Government Contracts I 185,313.50 

Total Income 185,313.50 

Expenses Budget 

Personnel 

Salaries --- ----·- __ ._ __ -----------·- ·- -···-- •··----·-··· ----- -- -·----·----- . __ J -------- -
___ Operations - President & _CEO ______________ - ·--- - --- - -- I ---- I_,_Q00.00 

Ooerations _-_Office Admini strator --·-· - ---· ------ I ..• 2,000.QQ _ 
_ Busi ness Srvcs. - Program Mana$er ·----- -------- .. --- f __ 5,000.00 _ 

Business Srvcs . -Ca mden Ver ified Coordinator -- - - - - 33,750.00 ----- - -----
__ WBC - Program Manager ___ - .. ---· ------··· ·- --- - .. I - ___ §_,_Q00 .00 

WBC -Ass ist ant Program Manager - Counseling 
----- 1-

5,000.00 

Total Salaries 58,750.00 

Employer Contributions & £ring!: Benefits _______ __ -----·-----· -- -- I ----
- Payro l l Taxes_- Employer M atch - 9% ______ ---- -- i 5,287.50 

Fringe Benefits - Hea l th & Denta l Insurance I 8,000.00 

Total Em plover Contributions & Fringe Benefits I 13,287.50 

Total Personnel Expense 72,037.50 

Operationg Expenses 

LAEDA-Pu rchase Domain 500.00 

LAEDA- W ebsite Hostinl! - Three Yea rs 1,200.00 
LAEDA - Client Rel ationship M anagement Softwa re 550.00 

LAEDA - Pavroll Fees 32 6.00 

LAEDA - Travel 350.00 

LAEDA - Consu l tants/Instructors - Training 600.00 

LAEDA - Emai l Marketing Subscription 250.00 

Dilorenzo Davis (DD) Consulting Fees: 

Segment 1 : Outreach to Smal l Businesses $30,750 

Segment 2: En sur e Support of Cor oor ati ans & Institutions $12,500 

Segment 3: Oversee Construction of Websi t e $8,750 

DD - W eb Develooment/Porta l Webmas ter $35,000.00 

DD - Adverti sing Buy Expenses $12,000 

DD - Printing and Reproduction - Flyers, M ateri a ls, etc . $2,500 

DD - Procurement Event $6,000 

DD - Event for Purchas ing Reos $2,000 

Total Project Expenses 185,313.50 
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ABOUTTHEPARTNERS 

LAEDA 

The Latin American Economic Development Association, Inc. (LAEDA) is a community economic 

development organization founded in 1987. LAEDA is dedicated to the revitalization of 

underserved low wealth urban communities in South Jersey. LAEDA leverages its 

entrepreneurship mission to advance community economic development strategies in these 

communities. 

Dilorenzo Davis Consulting, LLC 

Dilorenzo Davis Consulting, llC is a woman-owned consulting firm specializing in issues management 
and strategic communications with the community, stakeholders and government, as well as business 
event planning. The two principals, Debra P. Dilorenzo and Kathleen A. Davis, possess a combined 80 
years of experience in the public, private and non-profit sectors. Throughout their careers, they have 
tackled hundreds of issues critical to the business community, including the City of Camden and its small 
business sector. 

In their quarter century- long tenure serving the business community as the two top leaders of the 
Chamber of Commerce Southern New Jersey, Dilorenzo and Davis propelled the CCSNJ to become the 
region's largest, most active and influential business organization. 

Their decades-long connection to Camden includes a history of leading programs that supported the City 
during lean economic times and into the current era of economic growth. During their time at the 
CCSNJ, they led the organization's support for Camden, its businesses and residents by planning 
numerous Camden-centric events. In 2017, they partnered with the City's administration and oversaw 
the creation of CCSNJ's "Committed to Camden Committee." This Committee linked the City's sma ll 
business community with the top leaders of the largest companies to promote business-to-business 
opportunities. 
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Contact information: 

The Latin American Economic Development Association, Inc. 

Raymond Lamboy, CEO 
433 Market Street - Suite 202 
Camden, NJ 08102 

rlamboy@laeda .com 
856-338-1177 
www.laeda.com 

Dilorenzo Davis Consulting, LLC 
Debra P. Dilorenzo, Principal 
Kathleen A. Davis, Principal 
101 North Washington Ave., Suite 6 
Margate, NJ 08402 
deb@dilorenzodavis.com 
kathy@dilorenzodavis.com 
609-870-2775 
609-870-5587 
www.dilorenzodavis. com 
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• BUSINESS REGISTRATION CERTIFICATE 

l'ltp•ytrName: 

Tr.de Name: 

Addrcu: 

CtrtlfinteNumber: 

Errective Dale: 

D• tcor hsu• nee: 

For Offiu Use Ooly: 

202•0102 13204541& 

DILORENZO DAVIS CONSULTING LLC 

101 NORTH WASHINGTON AVE. SUITE 6 
MARGATE, Nl 011402 

2416577 

fanuary13,2020 

J.nunry02,202'4 



• STATE OF NEW JERSEY 
BUSINESS REGISTRATION CERTIFICATE 

T11x1rnyc-1· Name: LATIN AMERICAN ECONOMIC DEVELOPMENT 
ASSOCl,ff!ON, INC. 

Trade Name: 

Addr<'ss: 433 MARK ET ST STE 202 

CAMDEN, NJ 08102 

Ccrlificalc Nu1111Jrr: 0528417 

£fftclh·c lh 1c: Mnrch 08, 1989 

HAie or lssmrncc: fcbrnRI)' 06, 2024 

for Office llsc Only: 

202~0206133927883 



















































January 18, 2024 Page 2 COCMX 23007 
Stephanie Walker North Camden Community Cente r Poo l Condition Assessment 

The project team visited the Site on November 2, 2023, to conduct the inspection and conduct interviews 
with City personnel. 

2.0 Review of Historical Data 

Review of historical records indicate the pool was constructed between 1973 and 1977. Historical 
information and records are included in Appendix A. 

3.0 Findings - Site Inspection and Interviews 

A summary of the assessment follows below: 

Pool Shell, Layout and Access 

• The subject pool was constructed in a rectangular configuration, measuring approximately 
42'x74', with a depth ranging from 3 feet to 10 feet . No testing was performed on the pool shell, 
but all indications are that it is sound and in stable condition . 

• The materials of construction of the subject pool are concrete with two layers of marcite plaster 
applied as a finish . The pool plaster finish is generally in stable condition, however, some smaller 
areas are coming loose particularly on the walls. In these areas the finish is becoming somewhat 
abrasive and in need of repair or renovation. 

Figure 1 - Area of plaster in a state of disrepair 



COCMX 23007 

Stephanie Wa lker 

January 18, 2024 Page 3 
North Camden Community Center Pool Condition Assessment 

• The tile and coping pool top are in good to very good condition . 

• During the inspection skimmers were observed around the perimeter of the pool. Individual 
inspection of each of these revealed that one of the skimmers has a cracked housing and is need 

of repair or replacement. 

• The base pool design does not include provisions for complying with relevant American with 
Disability Act (ADA) requirements. Specifically, the subject pool has a "step in" design with two 

sets of non-ADA stairs and a series of ladders. 

Figure 2 - Subject Pool 

Pool Recirculation System 

• The recirculation system consists of side wall skimmers, side wall filtered water returns and side 
wall return system for filtered water distribution, and a direct link dual main drain system with 
Virginia Graeme Baker grates (VGB) (the drain piping size could not be confirmed in either of the 
two drain boxes). 

• A single tank sand system with a pump and motor are located on the floor slab in the Filter Building 
to recirculate the pool. There is a liquid chlorine and CO2 system for sanitation . The CO2 system 
and chlorine injection pump appear to be in fair to good operating condition. 

• Inspection of the skimmer line indicated the presence of water and a return plug was out, 
indicating that the system was not properly winterized. City personnel were informed of this 
observation at the time of the site inspection. 

• Field observations and discussions with maintenance personnel suggests that there is a significant 
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leak from the 6" deep drain. 

Figure 3 - Subject Pool Shell (Empty due to suspected leak in deep drain line) 

Amenities 

• No play features or water play features exist. 

Mechanical, Plumbing and Electrical 

The mechanical and plumbing systems were assessed for operability, code compliance, and the overall 
existing conditions were recorded . Pool operations were discussed with maintenance staff and issues 
were noted for any operational concerns due to the timing of the site visit (pool was not in operation). 
The findings are listed below. 

• Main Pump and Filter - Currently there are no issues with respect to this equipment. Inquiries to 
City personnel indicated that the filter pump motor had failed less than a year after installation 
last season. A reason for the motor failure could not be determined. 

• The pool uses chlorine for sanitation and CO2 for pH adjustment. Both the Chlorine injection 
pump and the CO2 system were observed to be in good condition . 

• Both electrical service and potable water service (for pool supply purposes) originate from the 
main building on the Site. 

• Moderate to severe corrosion was observed on the electrical panel, circuit breakers, and power 
distribution components - conduits, receptacles, switches, etc. 
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Figure 4 - Electrical Panel with Corrosion and in a State of Disrepair -
Note efflorescence or chemical staining on walls 

• Site lighting is provided from pole mounted, dual-headed fixtures and a wall mounted fixture on 
the main building. Lighting within the pool filter building is provided via surface mount interior 
fixtures attached to the ceiling. The interior lighting was observed to be in fair condition. 

• The pool make-up water valve, outdoor showers and drinking water fountain require 
maintenance and repair. 

Pool Filter Building 

• The building is approximately 10'x35' and is constructed slab on grade. Materials of construction 
consist of masonry block, steel framing and a flat, poured concrete roof. 

• Damage was observed to the exterior wall in the northeast corner of the building. Further, some 
minor cracking was observed in the mortar joints along the building facades. Moderate paint 
peeling and cracking was observed on the exterior walls . 

• Interior pipe and electrical conduit supports were observed to be severely corroded. 

• The building is provided with natural ventilation - (2) 3' x 3' (approx.) louvers located in opposite 
end walls. Louver bird/insect screens are in a sever state of disrepair. 

• No visible evidence of leaking of roof, walls, or slab perimeter. 

• There is no potable water service in the building. 

• Interior lighting provided via switch controlled ceiling mounted fluorescent fixtures. 
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4.0 Recommendations 

January 18, 2024 Page 6 
North Camden Community Center Pool Condition Assessment 

Figure 5 - Pool Filter Building exterior 

Figure 5 - Pool Filter Building exterior 

Based upon this assessment, the following actions regarding the subject pool are warranted: 
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EMERGENCY DEMOLITION 
246-252 LINE ST, CAMDEN 
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I. GENERAL 

Today's Date: / / L J- I :J-0 j}-d ' , 
Applicant: R I '/t<l fl ;5 6 n Telephone: g ) 6 

g '> ' -1-. I --/ - -=-,.,, - --"'='-----,....IL-~ 

Applicant's Address: . :;J .) ;J I t., _';J -;., 

Applicant Interest: (please check one) ( ) owner ( ) tenant ( ) agent/owner 

SUBMITTING FOR: ( ) Zoning Permit ( ) Sign Permit 

1. Name and Address of property OWNER if different from that of applicant: 

2. Address and Block and L~t number for which zoning/sign permit is desired: 

!?3 ) ,J-9'-jf sf' e~ Block:k Lot:--1i21 

3. 
Zone District: 
(please circle) 

Rl R2 R3 Cl C2 C3 C4 LIi LI2 Gil GI2 
US PRl OLl TOD MWl MW2 MS CV2 CC 

4. Historic District: ------------------------

5. What is the property/land PRESENTLY being used entirely as: /J 
ea~c\ ( ( ~ f.: v-() 5 c7cY 

6. Is the structure presently vacant? -~
1
,_.A_f_d __ If so how long? _______ _ 

7. How many stories/floors does the building have? __a___ Is there a basement/cellar? 'f <!?,5-

DO NOT REMOVE OR DISCARD ANY PART OF THIS APPLICATION 





I 

I 

III. SIGN 

1. Type Sign: Awning/ Billboard / Freestanding / Hanging / Mounted / Off Site / Window 

(p lease circle) 
Other (describe) : _________ Alteration of an existing sign ____ _ 

(attach photo & describe) ______ _ 

'v_·(2 ~~ 
2. Are there any existing signs? ----'/ _ ___.L~- (if yes, please attach photos) 

3. How many signs are proposed? 

4. Will signs(s) be illuminated? Yes No --

Dimension: sq ft. 5. X = 

6. Distance between ground and the lowest part of sign ___ ft. 

/v 
~I--<-,·~ I / 

,.. I/ 

✓ 
7. Distance between ground and highest part of the sign ___ ft . ..__..__.__n~,,____. 

8. Material of Sign: ______________________ _ 

(#4) 

(#5) 

(#6) 

9. Color(s) on sign(s): _____________________ _ 

10. Illustration/Wording: ____________________ _ 

THIS APPLICANT CERTIFIES THAT THE ABOVE INFORMATION HAS BEEN COMPLETED 
TO THE BEST OF HIS/HER KNOWLEDGE AND FURTHER UNDERSTANDS THAT IF THE SIGN 
EXCEEDS THE MAXIMUM REQUIREMENT AV ARIAN CE THROUGH THE PLANNING BOARD 
OF THE CITY OF CAMDEN MUST BE REQUESTED. 

(Date) (Signature of Applicant) 

(Name of Corporation or Association) 

DO NOT REMOVE OR DISCARD ANY PART OF THIS APPLICATION 

., 
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